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e 31.12.2019 p. 31.12.2019 p.
Ha 8UNYCKHY Keanigikayiiny pobomy
3 | Hanucauns 1 po3oiny eunycknoi 02.01.2020 p.- | 02.01.2020 p.-
keanigixayiinoi pobomu 11.05.2020 p. 11.05.2020 p.
4 | Ilonepeouiii saxucm 1 po30oiny 14.05.2020 p.- | 14.05.2020 p.-
8UNYCKHoI keanigixayitinoi pobomu 18.05.2020 p. 18.05.2020 p.
5 | Hanucann, opopynennima soaua | | 1 052020 p. | 1o 18.05.2020 p.
KepIBHUKY HAYKOBOI crnammi
6 | Hanucanus 2 po3oiny eunycknoi 18.05.2019 p.- | 18.05.2019 p.-
keanigixayiinoi pobomu 07.09.2020p. | 07.09.2020 p.
7 | Ilonepeoniti 3axucm 2 po30iny 07.09.2019 p.- | 07.09.2019 p.-
8UNYCKHOI keanigikayilinoi pobomu 10. 09. 2020p. 10. 09. 2020p.
8 | Hanucanns 3 po3oiny eunycknoi 11.09.2020 p. - | 11.09.2020 p. -
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10. Biaryk kepiBHMKa BUITYCKHOI KBaTi(piKaIiiHOi poOOTH

Po6oTa BukOHaHa Ha aKTyalbHY TEMY, OCKIJIBKM AISUTBHICTH MIJIPUEMCTB
TOTEJIBHOTO TOCHOAAPCTBA, Y MEPIIy Yepry, 3aJIeKHUTh BiJl aCOPTUMEHTY MOCIYT,
SKOCTI Ta IiHH.

Jl7is BU3HAYEHHSI TEOPETUYHUX 3acaj YIPaBIiHHS IPOAYKTOBUM MopTdhenem
CTYACHTKOIO  OMpalbOBaHO  JIOCTATHbO  BEJIMKWH  MacuB  iHQopMallii.
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MPOIYKTOBUM mopTdenem rorento. Ha ocHOBI mpoBeIEHOro aHalizy po3po0JIeHO
OPONO3UIIT 1100 HOro yIOCKOHAJEHHS, SIKI MAalTh NPAKTHYHE 3HAYEHHS Ta
€KOHOMIYHO OOTpYHTOBaHI.

Bunyckna kBamidikaiiiiHa poOoTa BHKOHAHA BIJAMOBIIHO A0 BHUMOT 1
PEKOMEHAYETHCS 10 3aXUCTY B €K3aMEHAI[1HH1 KOMICI].
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MOXe OyTH JTOTyIIeHa J0 3aXUCTy B €K3aMEHaIliiHIi KOMICI.

["apanT OCBITHBOI ITpOrpaMu C.B. MenbHUYEHKO
(nionuc, npizguwe, iniyianu)

3aBinyBau kadeapu M.T'". boliko
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BCTYII

CydacHul CBITOBUH PHHOK TOTEIBHUX TMOCIYT € Jy)K€ HACHUYCHHUM 1
nepedyBae B YMOBaX CyBOPOi KOHKYpEHIIii. 3 KOKHUM POKOM TYpUCTUYHI MOCIYTH
CTalOTh BCE OUIBII JOCTYMHHMH, @ TaKOX 3 PO3BUTKOM TYpPU3MY 301IBIIYETHCS
KUTBKICTh 3aCO0IB  pO3MIIIEHHS. MEeTOI0 IisTbHOCTI  OyAb-SIKOTO  CyO’€KTY
TOCTUHHOCTI € OTPUMAaHHS MPUOYTKY 3a JIONOMOTOI0 HaJaHHS TOTEIbHUX MOCIYT.
OCHOBOIO YCHIIITHOT JISUTBHOCTI TOTENIO, SIK 1 Oy/Ib-SKOTO 1HIIOTO MIANPUEMCTBA €
MOKPAIIEHHS SIKOCTI MOCIIYT, SIKI HAJJal0ThCS Ta pO3pOOKa HOBUX.

AKTyaJIbHICTIO JOCHIIKEHHS € 3Ha4Ha POJib POYKTOBOTO OPTQEIIst HOCTYT
y CTpaTeriyHoMy MapKETHUHTY Ta PO3BUTKY CyO’€KTIB FOTEJIbHOTO Oi3HECy. AHaui3
ACOPTUMEHTY TIOCIYT BifoOpaka€ MOJIMBI TEHJEHII PO3BUTKY, TOCHIIKYE
MOXKJIMBl PHU3UKH, BHU3HAYA€ JOLUIBHICTh Ta MPUOYTKOBICTh MPOAYKTIB Ha
nignpueMcTBi. JlJis  CTBOpPEHHS YHIKQJIBHOTO TMOPTQENs Mocayr cyo’ ekTam
TOCTUHHOCTI HEOOXIJIHO CIIJKYBaTHU 3a TMOBEMIHKOIO CIIOKMBAYiB, pearyBaTH Ha
3MiHY iX MOTped Ta BIOJ00aHb.

Tema nocnmimKeHHs € aKTyaJbHOI0, OCKUTBKH caMe (pOpMyBaHHS Ta isUIbHICTD
ONITUMAIBHOTO MPOYKTOBOTO MOPT(REIs MOCIYT 3 TOUKH 30py HOTO palioHAIBHOCTI
Ta MPOAYKTUBHOCTI €  HaWBOXIUBILMM  (AKTOPOM [ MIATPUMKHU
KOHKYPEHTOCTIPOMOKHOCTI MiAMPUEMCTBA Ta BYACHOT'O pearyBaHHs HA aKTyallbHI
NOTPEeOH PUHKY.

PiBens nocnimkenns Temu. OnpanboByIOUYN TEOPIIO Ta MPAKTUKY YIIPABIIHHS
OPOAYKTOBUM MOpTdeneM Tmocayr cy0’eKTy TOTenbHOro Oi3Hecy, Oynu
MpoaHaIi3oBaHi pe3yybTaTH, 1110 BUkiIaAeH y npaisax AHcodda I., ['omybkosa €.,
Juxtis E. [28], Apyxkepa I1. [31], Kotnepa ®. [26], JTambOena XK. [25], Xenaepcona
b. Ta Xepmirena X. [28] Ta iHmmx. Aje HeoOXiHO 3a3HAYMTH, 110 JIaHA TeMa HE €
MOBHICTIO JTOCITIPKEHOIO0, @ B OCHOBHOMY PO3KPUBAETHCS SIK YACTHHA CTPATETTYHOTO
MapKeTUHTY. TepMiH «IIPOTYKTOBHM MOPTQETH» HE € MOMYJISIPHUM Y JIITEPATyPHUX
JUKEpesax, 4acTille BUKOPHCTOBYIOTHCS CXOXKI1 3a TOHSATTSIM TEPMIHM: «Oi3Hec-

nopTdenby, «IPOAYKTOBHA aCOPTUMEHT», «aCOPTUMEHT IMOCIYT», Ta «TOBApHUUN
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aCOpPTUMEHT». YTIPaBIIiHHS MPOAYKTOBUM MOPTQPEeM MOCTYT Y TOTeIbHOMY O13HECl
K YaCTUHOIO CTPATEriyHOr0 MAapKETUHTY, a TaKOX YMPAaBIIHHS SKICTIO MOCITYT
JOCTIDKYBAIH 1 BITYM3HIHI HayKoBIIi : boitko M. [3], Bocoschka M. [4], 3aBignHa JI.
[10], Ma3apaki A.[16], Menbanuenko C. [16, 17, 18], [TontaBchka O. [19] Ta
Txagenko T. [22].

Merta poOOTH — JOCIIKEHHS TEOPETUYHUX 3acaj] YIIPABIIHHS MPOTYKTOBHM
nopTdenaeM MocIyr Ta po3po0JeHHS PEKOMEHIAIIN 1040 HOTro IMIJIEMEHTaIli B
JUSTBHICTD Cy0’€KTa TOTEILHOTO Oi3HECY.

OO’eKT MOCHIIKEHHS — TMPOIEC YIPaBIiHHA MPOJYKTOBUM TopTdheneM
nociyr cy0’ekTa roreinbHOro Oi3Hecy Ha mpukiami rortemo «Caretta Caretta
Pensiony.

[IpeameT AOCHIIKEHHS — TEOPETUYHI, METOJIOJIOT1UHI Ta MPAKTUYHI 3acaau
YIPABIIHHS TPOAYKTOBUM NOPT(PEsneM Mociyr cy0’eKTa roTeabHOro O13Hecy.

VY xoxa1 gochipKeHHs] HeOOX1IHO BUPIIIUTH HACTYIIHI 3aBJaHHS:

- JIOCJIJIUTA METOJOJOTIYHI 3acay YIpaBIiHHS MPOAYKTOBUM MOpTdheaemM
MOCJIYT;

- aHAJTI3yBaTH CTPATETIYHY JISIbHICTh TOTEIIO;

- BU3HAUWTH BIUIMB YMHHUKIB HAa YIPaBIiHHSA TPOAYKTOBUM ToOpTdeneM
MOCJIYT;

- OLIHUTH PE3YJIbTATUBHICTD YIPABIIHHS MPOAYKTOBUM MOPTQEIEM MOCIYT;

- OOTpyHTYBaTH HaNpsMH yJOCKOHAJCHHS YIPABIIHHSI TPOIYKTOBUM
noptdenemM mociyr;

- MPOTHO3YBATH PE3yIbTATUBHICTH peatizallii 3arpornoHOBaHUX HAIPSMIB.

JUist AOCATHEHHS MOCTaBJIEHO1 y poOOTI MeTh OyJiM BUKOPUCTaHI Cy4YacHi
3araJbHOHAYKOBI Ta CIelialibHI METOJU: JIOTIKO-TEOPETHYHOIO Yy3arajibHEHHS,
aHai3y 1 CHHTE3y, CTATUCTUYHOIO aHaJli3y, KOHKYPEHTHOIO aHalli3y, €KCIIEPTHOTO
OI[IHIOBAHHSI, MaTPHUIll TOPTPEITHLHOTO aHAII3Y.

[adopmariitHoro 0a3010 MOCHIKEHHS € MOHOrpadii, HAyKOB1 CTaTTi, 1HIII
nparli BITYM3HAHUX 1 3apyO1’KHUX BYEHUX, OCOOUCTI OECIU 3 KEPYIOUUM TOTENIO Ta

CHUIKYBAaHHS 31 CIIO)KHBa4YaMHU.
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Bunyckna kBamidikaiiiina po0OoTa CKIamaeTbcsi 3 TpbhOX po3AiuliB. B
MepIIoMy PO3/iIi MPEACTaBICHI TEOPETHYHI OCHOBH OOpaHOi TEeMH, a BJacHe
MOHSATTA TMPOAYKTOBOTO TNOPTQENto, HOro XapakTEepUCTUKA, aHATNITUYHUN OIS
JiTepaTypd Ta METOJOJOTIUHI 3acaayd YIPaBIiHHSI MPOIYKTOBUM TOpTdeaeM
MOCITYT.

Y nmpyromy po3aut  poOOTH TIPOBOIUTHCA XapaKTepUCTHKA 00’ €KTa
JIOCITIJIKYBaHHS: BUKOHYETbCSI CTPATETIYHUN aHall3 MiANPUEMCTBA, BUZHAYAETHCS
BIUIMB YMHHUKIB Ta OIIHIOETHCS PE3YyNbTAaTUBHICTD YMPABIIHHSI MNPOAYKTOBUM
noptdenemM Mociyr.

VY TperboMy pO3AUIT AOCHIIKYIOTBCS METOAU MOJAJIBLIOTO PO3BUTKY
IPOYKTOBOTO MOPT(PEIII0 OCIYT, a CaMe: MPOBOJUTHCA OOIPYHTYBaHHS HANPAMIB
YIIOCKOHAJIEHHS Ta MMPOTHO3YBAaHHSI PE3yJIbTATUBHOCTI 3alPONOHOBAHUX 17€H.

PoGoTa MICTUTH BUCHOBKHM 1 IPOIO3HUIIli, @ TAKOX CIHCOK BUKOPUCTAHUX
JDKEpeI Ta A0AaTKH.

Arnipo0arii€ro pe3yiabTaTiB JOCHIKEHHST € MyOJikaiis HayKOBOI CTaTTi
«YTpaBiiHHA MPOAYKTOBUM MOPT(EIeM MOCIyT Cy0’€KTa rOTENbHOr0 OI3HECY» Y

30ipuuKky crateit «KHORECA — nHoBi hopmaTtu» (momatok A).
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PO3/1T 1.
TEOPETHUYHI 3ACAJIN YIIPABJITHHS TIPOAYKTOBUM
MOPT®EJEM MOCJIYT CYB’CKTA T'OTEJBHOTO BI3HECY

1.1. AxHajiTHYHMI OTJISIA JiTEPAaTYPHHUX JKepeJ

OpHi€ro 3 yMOB PO3BUTKY CYO’€KTIB TOTEIBHOTO Oi3HECY € MaKCHUMalbHE
3aJIOBOJICHHSI 3allUTIB CIOXKMBA4IB MPU HAJIEKHOMY BHKOPHUCTAHHI MOKIUBUX
pecypciB. Takuii cTaH MOXe OYTH TOCSITHEHUM 3aBISKM CTBOPEHHS MEXaHI3MY
(dbopMyBaHHS IPOAYKTOBOTO MOPT(ETIO MOCIYT Ta 3aCTOCOBYETHCS B CTPATETTYHOMY
MapKEeTUHIy SIK BHYTpIIIHE IUTaHyBaHHsA. Came ToMmy mpoOjema paiioHaabHOIO
YIOPABIIHHS MPOAYKTOBHM MOPTQENeM MIANPUEMCTBA 3 KOKHMM JHEM HaOyBae
OUIBIIIOT aKTYyaJIbHOCTI.

BuBuennss mutanHa (GOpMyBaHHS MPOTYKTOBOIO ACOPTHUMEHTY IMOTpeOye
OISy JITEpaTypHUX JDKEPENT CTOCOBHO TEMHU JIOCIIDKEHHS. Y XOJl aHalizy
JITEpaTypHUX JpKepena OyB 3A1MCHEHUH OV IMpalb 1HO3EMHUX Ta BITUYM3HIHHUX
aBTOpiB. Y pe3yibTaTi OyJi0 BUSIBJICHO, IIO0 IEpEeBaXKHA YHUCEIbHICTh BUYEHUX
BUKOPUCTOBYIOTh T€BHI (YHKIIOHAJIbHI TPUHIIMIN YMPABIIHHS TOBAPHUM
acoptuMeHToM. [Ipobiemam cTpaTeriyHOro MAapKEeTUHTy, Yy TOMY YHCIl
npoaykToBoro noptdens npucesueni npami ®. Kornepa [26], I1. dpykepa [31], L.
Amncoda, XK. JlamOena [25] ta BiTunsHsuux BueHux: I. Jmitpiesa [9], A. lniraua
[8], I. KacatonoBoi [11]. 3acTocyBaHHS MapKETUHTOBUX MPHHIMUIIB y (hOpMyBaHHI
MIPOJTYKTOBOTO MOPT(HEITIO OCBITIIIOETHCA B nocikeHHax E. luxtis, X. Xepiirena
[28] Ta €. ['oayOKoBa.

[Toripu HasSBHICTH BEIMKOI KUIBKOCTI JITEPATYPHUX JIKEPET CTOCOBHO
IPOAYKTOBOTO MOPT(eEIIo, 11 TeMa NoTpedye O1IbII0T yBaru 31 CTOPOHU HAYKOBLIIB.
VY OutblIocTi AOCHIPKEHb aBTOPH 30CEPEAKYIOTh yBary Ha JETaliiX CTBOPEHHS
POAYKTOBOTO TOPTQENs Ta TOTOBHOCTI TOBapy 0 KOHKYpEHIIi, aie mpobiiema
onTuMizaiii mopTdento mampueMCTBa MOTpedye OUTBIIOI yBaru, OCKIIbKH 15 TeMa
3aJUIIAE€THCS Maibke He JOCITIIKEHOIO.

[ToHATTS «IPOAYKTOBHM MOPTQENHY 3yCTPIHAEThCs Y HAYKOBIH JiTepaTypi
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HaromicTe 3amicTh TEpMiHY «IIPOAYKTOBUH TOPTQETb)»

Haiyacrimie BHKOPHUCTOBYIOTBCA CXO0XI 3a TIIYMAQUYCHHAM BHPA3n «aCOPTHUMCHT,

«TOBAapHUN aCOPTUMEHT», «TOBapHUN MOpPThEnby, «Oi3HEC-MOPTQEns» TOUIO.

[loHsATTS MawTh Malixe OI[HaKOBi 3HA4YCHHs, a OTXXC MCTOAHU I[OCJIiI[}KCHH}I Ta

CTpaterii pO3BUTKY € aHAIOTTYHIMHU.

Tabnuys 1.1

ITigxoau 10 BU3HAYEHHS TEPMIHY «IPOAYKTOBHM MOPTQeib)»

ABTOD

Buznauenusa

Bepba B. A. [7]

CYKYIIHICTh TOBapiB MIAMPUEMCTBA, IO KIACU(IKYIOTHCS B
3aJIEKHOCTI BiJl PIBHS iX peHTA0EIBHOCTI, €TaMiB YKUTTEBOTO
IIUKJTy, PUHKOBHX TMO3HUIIIH, CTPATET1YHUX NIEPCTIEKTUB

I'nazos M. M. [5]

JUHAMIYHUN Ha01p HOMEHKJIATYPHHUX MO3UIIN MPOAYKIIi1, IKa
KOPHUCTYEThCS NOTEHLIHHUM ITIOTUTOM Ha PUHKY 13a0e3neuye
yCcoilmHe (YHKI[IOHYBaHHS MIANPUEMCTBA B  TpPHUBAIIM
MIEPCIIEKTUBI

Hmutpies 1. A. [9]

YMOBHA CYKYMHICTh B3a€MOIOB’SI3aHUX BHUJIB €KOHOMIYHO1
JISUIBHOCTI  Cy0’€KTa TOCHOJapIOBaHHS, fKa JO3BOJISIE
chopMyBaTH albTEPHATHBHU [ISJIBHOCTI MIANPUEMCTBA TPH
peamizaiii Horo Micii 3TiIHO 3 COLIAIbHO-€KOHOMIYHUM
MPU3HAYEHHSIM Ta JIOCATTH MPU IIbOMY 0aKaHOTO pe3ybTaTy
MpUOYTKOBOCTI B YMOBaX KOHKPETHOTO PUHKY

Kotnep @. [26]

TOJIOBHUN  1HCTPYMEHT  CTpPATETidYHOrO  IUIAaHYBaHHS,
MOKJIMBOCTI MeHekMeHTy. Lle rpyma ToBapiB, MO TICHO
noB’si3aHa MK €000 abo B CHIIy CXOXKOCTI IX
(GyHKIIIOHYBaHHSI, 800 B CUJIY TOTO, IO iX TPOJIaI0Th OJHUM 1
TUM K€ IpylaM KII€HTIB, ad0 yepe3 OAHI 1 TI X Tpymnu
3aKJajiB, a00 B paMKaxX OJTHOTO 1 TOTO K Jlara3oHy IiH

Kpacrok 1. H. [23]

nepesik BUIIB MPOAYKIIi, IKy BUPOOJIsie opraHizailis

Jlarmmmeka JI. B [15].

HaO1p TOBapiB, AKUH (POPMYETHCS il BIULIMBOM CIOKHBYOTO
MNOMUTY 1 peani3yeTbCsl MIANPUEMCTBOM 3 YpaXyBaHHSM
BUPOOHMYHMX MOTYKHOCTEW 1 HAIBHUX PECYPCIB

[Myukuna T. H. [21]

CYKYIIHICTh YC1X TOBapiB (TOBapHUX I'PYyM, BUJIIB 1 PI3HOBU/IIB
TOBapy), IJIs BHUIYCKY SKUX € MOXIJIHMBOCTI B paMKax
OpraHi3aiifHO-eKOHOMIYHUX Ta TEXHOJOTIYHUX YMOB JJAHOTO
BUPOOHUIITBA

*cknadeno asmopom na ocnosi [5, 7, 9, 15, 21, 23, 26]

MoskeMO 3a3Ha4YUTH, 110 KOXKEH BUCHUH BUSABHUB IS ceOe ITEBH1 0COOIMBOCTI

J0 BH3HAUYCHHA OJAaHOI'O ITOHATTA. HOpiBHIOIOLII/I HiI[XOI[I/I a0 MOTO0 BU3HAUYCHHS
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PI3HHMH BYCHHMH, MOXeMO MobOauutn, mo came ®. Kotmep [26] mpomonye
HalOUIBIII IIMPOKE Ta JeTajdbHE BU3HAUEHHS MPOAYKTOBOrO MOPTQento. ABTOp
MiKPECIIOe TICHUNA 3B’S30K MPOAYKTIB B MOpTdeni 3a MEBHUMH O3HAKaMHU.
VY3aranpHI004YM JyMKY JOCIITHUKIB MOKHA 3pOOUTH BUCHOBOK, 1110 MPOJTYKTOBUMA
nopTdenb — 1me KOMIUIEKC MPOAYKTIB 200 MOCITyT MiAIPUEMCTBA, SKI 3HAXOISITHCS
Ha PI3HUX CTAdIsIX KUTTEBOTO ITUKITY.

Mapxkerosnor €. ['01yOKkoB yBIB Y HAYKOBHI 001r HOBE MOHSTTS «ITPOTYKTOBO1
JiHI», SKe 32 3HAUCHHAM € HaOMMKEHUM JI0 TEPMIHIB «IIPOTYKTOBUI aCOPTUMEHT)
Ta «IPOAYKTOBHUI MOPTHEIHY.

VY mepeknazi 3 JpKepen iHO3eMHHX JOCHIAHUKIB TepMiH «product portfolioy
4acTO TEPEKIANAEThCSI HE TUTBKUA SK «IIPOAYKTOBHH MOPTQENb», a TaKOXK SIK
«acopTUMEHT ToBapiB». Ha nymKy aBTOpa, BUKOPUCTAHHS IIUX JIBOX BapiaHTIB
NepeKyIaay sk CAHOHIMIB HE € MOBHICTIO opeuyHuM. «IIpomykTroBuii mnoptdens» Mae
IIUPIIE 3HAYCHHS Ta MOSCHIOE OKPEMHI MiAXiJ SISl BCTAHOBJICHHS MEBHUX II1JICH
MIIPUEMCTBA: JOCSITHEHHSI CTPATEriyHOI METH MNpU MiHIMaIbHUX BHUTpATax Ta
pU3HKaXx.

Amnati3 HaiO1IbII 3HAYYIIUX POOIT H03BOJIsIE BiaMiTuTH, 1m0 . Kotiep [26],
E. Jluxtine Ta X. Xepmred [28] BBakaau MpOayKTOBHHA MOPTQETb HEBIJ EMHOIO
YaCTUHOIO HE TUIBKY MIANPUEMCTBA, a y IIIIIOMY CTpaTeriyHoro Mmapketunry. Koxen
aBTOP Ma€ BJIACHI METOM Ta KPUTEPIii OI[IHKK aCOPTHUMEHTY, aJIe € EIMHUMU B 1]1€f,
10 MPOAYKTOBUM MOPTdesib MOTpedye MOCTIHHOTO KOHTPOJIIO, OI[IHKHM Ta yBaru.

Ha#iGip11 BiIOMUMH KOHIENIISIMUA B YIIPaBJIiHHI MPOAYKTOBUM MOPTdheaem
e wmetoau, po3podneHi ®. Kormepom [26]. ABTOp mpomoHye aHai3yBaTH
ACOPTUMEHT, BMBYAIOYM TOBApHI JIIHII Ta BUIIIMB M'ATh KOHIEHIINA YIpPaBIIHHS
MapKETHUHTOM: KOHIIEITI{IS BJIOCKOHAJICHHS BUPOOHUIITBA, KOHIIEITI{IS
BJIOCKOHAJICHHS TOBapy, KOHIIEMIIIST KOMEPIIHHNX 3YCHJIb, KOHIICIIIIiSI MApKETHHTY,
KOHIICTIIS COIIAJIBHO-€TUYHOTO MapPKETUHTY .

OTtxe, aHamITUIHUHN OTJIsA]T (haXxOBOT JITEPATYPH 3 CTPATETTUHOTO MAPKETHUHTY
Ta MEHEPKMEHTY JIaB 3MOTY 3pOOUTH BUCHOBOK, 1110 1HO3€MHUMHU 1 BITYU3HSIHUMHU

BUCHUMU OyJIM TPOBEACHI MOCTIKCHHS IOJ0 BIPOBAHKCHHS, aHAII3y Ta
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yIpaBJIiHHS MPOAYKTOBUM MopTdesieM Ha mianpueMcTBi. [IpoaykroBuit moptdensb
€ HEeBiJl’€MHOIO0 YaCTHHOIO CTPATETIYHOTO MAapKETHHTY Ta € MPOBITHUM HANPSIMOM

JIOCITIKEHHS.

1.2. MetonoJioriuyni 3acagu yNpaBJiHHS NPOAYKTOBMM mnopTdenem
MOCJIYT

[IpoaykToBuii mopTdenb MOCAyr Ccy0’e€KTa TOTEJIBHOro Oi3HEeCY MOKHa
BU3HAYUTH SIK TIOCIYTH, MPOMOHOBaHI TOTEJIbHUM MiJMPHEMCTBOM 3 METOIO
OTpuMaHHsA TpUOYTKYy a00 MpuBaOJICHHS MOTEHIIWHUX CIOXUBayiB. ['oTenbHuUM
OPOJAYKT € HEOOXIMHUM Juisi 3abe3nedyeHHsT MOoTped CIOoXUBa4diB Cy0’ €KTY
TOCTHHHOCTI.

VYrpaBimiHHS TPOAYKTOBUM TIOpTdeaeM € OJHHM 13 HaWBaXKIUBIIIMX
€JIEMEHTIB ycClel Ol3Hec-cTpaTerii, OCKUIbKM JOMOMAra€e MiJIPUEMCTBY JOCATTH
3araJlbHUX IUJIeH Ta BIANOBITHO IJIAHYBAaTH ACOPTUMEHT IOCIIYT.

JlocipKeHHs BIACHOTO OPTQEI0 NOCIYT HAaJa€ MOXKIIUBICTD MiAIPUEMCTBY
BU3HAUYWUTU CHUJIBHI Ta CJIa0Ki CTOPOHU MEBHOIO MPOAYKTY, BHU3HA4Ya€ pPIBEHb
KOHKYPEHTOCIIPOMOKHOCTI TOCIYT Ha PUHKY Ta HAJAa€ MOXJIMBICTH TOTEIIO
3BepTaTh yBary Ha (hakTOpH, sIKI BIUIMBAIOTH NpH (POPMYBaHHI ACOPTUMEHTY
MOCJIYT.

OcHoBa paliOHaJIbHOTO AaCOPTHUMEHTY IIOCJIYr 3acHOBaHa Ha Teopii
XKUTTEBOTO 1MKIy npoaykry. Iloprdens mnianpueMcTBa TOBUHEH OyTH
MaKCUMAaJIbHO 30aJTaHCOBAHHUM Ta BKJIIOYATH MPOIYKTH, 110 epeOyBarOTh HA PI3HUX
CTallIAX KUTTEBOTO MUKIY. KOHTPOJIb MOCIYT 3a KUTTEBUMHU €TariaMu Mae 0araro
nepeBar: 3HUKEHHS KUIbKOCTI He0akaHUX pPHU3UKIB, CTaOUIbHE OTPUMAHHS
npuOyTKY Ta MOXJIMBICTh PO3BUTKY HOBUX IOCHIYT.

[cHye 4oTHpH eTanu )KUTTEBOrO LUKITY ToBapiB (puc. 1.1):

1)  cranis po3poOKH Ta BUBEACHHS TOBAPY HA PUHOK;

2)  cramig 3pocTaHHS (30i7bIIECHHS NPUOYTKY Ta PO3IIMPEHHS KOJa
CIIO’KHMBAYiB);

3)  cramis 3pigocTi (cTabiabHHUNA TPUOYTOK);
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4)  cranis caay (BTpara CroKMBadeM iHTepecy 10 ToBapy) [23].

S0y
F |
: - CTanin : CTagnia : CTaniA : CTania
: § EMESLeHHA :BDOCTEIHHFI : IPINOCTI : cnany .
) o ToBapy i I I lpodaxi
: s Ha puHOK | : ,
) I ' l
)& [ ! Moubymaok
I =4 ( i ——— 1
| I | / |
1 .% 1 1 \L
1 | |
I E I /f I
1 | | |
[ 1 / 1 1 y
1 | |
\ 1 / 1 1 hac
-~ -
I Il s Il I W
e — e

Puc. 1.1. Emanu sxcummegoco yuxkiy mosapy

[lepmnii eram KHUTTEBOTO IHMKIY TMOCTYT MiANPHEMCTBA TOTEIHHOTO
rOCIo/IapcTBa MOKHA YMOBHO PO3AUIMTH Ha J[BI YACTUHH: PO3POOKY MOCIYTH Ta ii
peamizanito. KoxHuil HOBHI NpOAYKT MOYMHAETHCS 3 po3poOku 11ei. Ha nepimomy
eTanl BaXXJIMBO IMaM’ ATaTH, 110 HOBHM NPOAYKT Ma€ BIANOBIOATH MOTpedaMm i
OUIKYBaHHSIM CIMOKMBAUiB Ta OYTH MOTEHIIIIHO MPUOYTKOBUM. JloCTIKEHHIM 1€
JUISL HOBUX TMOCHYr CYO’€KTIB TOTENBbHOro Ol3Hecy, fK 1 OyIb-SIKMX I1HIIUX
H1IIPUEMCTB, 3aMA€ETHCS MAPKETUHIOBUH B1AUL [Ipr po3poOiLii HOBUX MPOAYKTIB
BKJIMBO OpaTH /10 yBaru TaKoX «30BHIMIHDY (DAKTOpH, TaKi SK: OCTAaHHI TEHIACHITT
y cdepi TOCTUHHOCTI, aHali3 Ol13HecC-MOPTQeniB MOTEHUIMHUX KOHKYPEHTIB Ta
JIOCITIJIKEHHST MICIIEBOTO pUHKY (puc. 1.2). I{i YNHHUKYK BIUTMBAIOTh HA TOTEILHUN
Oi3HeC y nuIoMy, aje MmoTpiOHO He 3a0yBaTH, IO IEHTPATBHUM EJIEMEHTOM Y
NpoaAyKTOBOMY TopTdenit € came crnoxuBad. OJHUM 13 TOJIOBHMX 3aBJaHb
MIPOTYKTOBOTO MOPTQEIIO € 3a7J0BOJICHHS 3aMUTIB CIIOKUBaiB. JlocmiauTu notpedu
Ta O0a)KaHHsI CIIO’KMBAYiB MOKHA 32 OTIOMOTOI0 aHKETYBaHHS B TOTEIi, ONTUTYBaHHS
B COIlIaJIbHUX Mepekax abo aHamizy BIATYyKiB. I{e mormomMoxe 3011bIIUTH KIJTBKICTh
171e¥l 17151 CTBOPEHHSI HOBOT'O MPOAYKTY Ta CKOPOTHTHU 4ac Ha iX JociiJxeHHs. Taki
METOJU JTOTOMOXKYTh MHIAMPUEMCTBY 3PO3yMITH, II0 XOUyTh OauUTH MOTEHIIIHHI

CHOXHUBaYl Ta SKHUX MOCIYr He BHcTayae. Komu OCHOBHA iJ1es HOBOTO MPOAYKTY
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3aTBEp)KEHa, IMOYMHAETHhCS MIArOTOBKa 10 11 peamizaiii. IlimnmpueMcTBO Mae
OIIIHUTHU HAsBHICTh YC1X HEOOXITHUX PECYPCiB, BU3HAYUTH IIaH peaizallii, a TAaK0xX

pekiIamMyBaTy HOBY mociyry [1].

[ Maxkpo ] Mixkpo

.- T = .
XTO € MOTEeHLIITHIM T B1IOB11A€ TIPOJYKT

B LT p—— — MapKeTUHTOBIIT cTpaTerti
T I AIpreMcTBa?

p
KM € p1B€Hb KOHKYPEHITII
— Ta 11010 BIULIUB Ha -

peamsariio IpOoayKTy?

U € IPOIYKT ITOTEHITIATHHO
MIPUOYTKOBUM 17151 TOTETI0?

AKxoro € cuTyamis Ha Yu 10CTaTHRO PEeCcypeiB AIA
MICIIEBOMY PIHKY? peani3aiii HoOBOi Hocayru?

\ . J

Puc. 1.2. Kntouosi numanus npu po3po0iieHi H08020 npooyKmy & nopmaeini

20mebH020 Oi3Hecy

*cknadeno asmopom na ocnosi [1, 10, 27]

HactynHuil Kpok — BUBEIEHHS NOCIYTM Ha pUHOK. ['00BHA 3amada y ueu
nepioj] — 03HaOMUTH CIIOKMBaya 3 HOBUM FOTEJIbHUM MPOAYKTOM, TOMY BaXJIMBO
BKJIACTH PECYPCH came B MPOCYBaHHA Ta pekiiaMy. BrpoBakeHHsI HOBOi MOCITYTH
Kpallle OUMHATH 3 TeCTyBaHHS. Ioro pe3ynbTaTH MOKaXyTh PEaKIlito CIIOKHUBAYIB,
a TakoX Ha IIbOMY €Talll HAWJIEeriie BUSBUTH HEIOJIKA Ta PO3POOUTH HANPSIMU
MOKpAIeHHsT TOCayru. ETanm TecTyBaHHS € Ba)JIMBHUM, OCKIJIBKU A€ MOXJIUBICTDH
OLIHUTU Jesiki ¢aktopu. Konm rorenbHa mociyra yCHilIHO BHMIIUIA HA PUHOK,
MOYMHAETHCS IPYTHH €Tall KUTTEBOTO ITHKITY.

Etan 3pocTtaHHs XapakTepU3yeThCS 3HAYHUM 3O0UTBLIECHHSM MOMUTY 1, SIK
pesynbrart, npuOyTKy. Ha miit cTaaii kiieHTchka 6a3a crae c(hOpMOBAHOIO 1 METOIO
MIJNPUEMCTBA € MaKCUMaJlbHE 30UIbIISHHS peaizalii npoaykTy. CroxxuBaul Bxe

3HAIOTh MPO ICHYBaHHS HOBOI MOCIYTH, TOMY BUTpPAaTH Ha NMPOCYBAaHHS MOCIYTH
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3MeHIyThess. CaMe Ha 1IbOMY eTarl 3 SBISIEThCS KOHKYPEHIis, [0 MOXE CTaTh
MEPEIIKO/I0I0, TOMY BapTO MPUIIIUTH YBary came KOHTPOJIIO SKOCTI.

Etan 3pinocti € HalgoBmUM 3 4OoTUPBOX. [IpoayKT mocsArae miky CBOET
MNOMYJISIPHOCTI, MICJIA YOTO KUIBKICTh HOBUX CIIOKHMBA4diB IIOYMHAE CIAJATH.
[Tocmyra mpomoBKy€e KOPUCTYBATHUCA TOMUTOM, aj€ 3 4acoM 00’e€M MpPOJaxiB
3MEHIIY€ETHCS, OCKUIbKA OUIBIIICTh MOTEHLIWHUX CIOKMBAayiB BXe Mpuadana
NPOIYKT. 3a7ada NiANPUEMCTBA — 30eperTu cTablIbHICTh pealizallli Ta 3aTpuMaTu
nafiHHsg 30yTy. BapTo akmeHTyBaTH yBary Crno)kMBada Ha CHJIBHHX CTOpPOHAX
MPOJYKTY, TAKUM YHHOM MIITPUMYIOUYH KOHKYPEHTHI IepeBaru.

Crmam € oOcCTaHHIM eTalloM Yy JKUTTEBOMY LuKiIy mnpoaykry. Cramis
XapaKTEPHU3YEThCSI 3MEHIICHHSIM €(EKTUBHOCTI MTOCIYTH Ta 3HIKESHHSIM MPUOYTKY.
Takuif cTaH 3yMOBIIOIOTH Pi3HI (DaKTOPH, HAMPUKIIAJ: 3MiHA CMaKy CIIOKHBaYiB,
HasSBHICTh CXOXKHX yIOCKOHAJICHUX MTOCITYT, TOCUJICHHS KOHKYpeHIii. KepiBHUIITBO
Ma€ OI[IHUTH MO>KJIMBI 30MTKHU TIPH 30€pe’KEHHI peatizallii Ta NPUUHATH PIIICHHS
I0JI0 TPOJIOBXKEHHSI YW 3YNMUHEHHS CTBOPEHHS Ta peaiizauii mpoaykry. Sk
paBuiIO, MIAMPUEMCTBY BUTIIHIIIE BUBECTH MPOIYKT 3 aCOPTUMEHTY, OCKUIBKH
yTpUMaHHS CJIAa0KOTO TPOAYKTY € CTpaTeriuHo HE BUTIAHUM IS JISUTBHOCTI
TOTEIIO.

Po3risiHyTO OJIMH 13 TUMIB )KUTTEBOIO IIUKIY TOBapiB — KilacuuHU. Beporo
ICHYE€ IIICTh. KJIACHYHUM (200 OyM), CE30HHICTh, 3aXOIJICHHS, TPUBAJIC 3aXOIIJICHHS,
HOCTaJIbI1sl Ta TPoBajl. TpUBaJICTh Ta TUII JKUTTEBOTO IIUKITY 3AJICKUTH Bl OaraTbox
(bakTopiB, TAaKUX SK: HACUYCHICTh PUHKY, HOBU3HA TOCIYTH, PIBEHb KOHKYPEHIII,
TOILIO.

KoHTpoib mpoayKToBOTO MOPTQEs 3a €TarnaMu JKUTTEBOTO LUKITY Ja€ 3MOTY
MIPUEMCTBY KOHTPOJIFOBATH BJIACHUY TPOIIOBHM MOTIK, IHBECTYBaTH NPUOYTKH B
PO3IIUPEHHS ACOPTUMEHTY IOCIYT, @ TAKOX J1a€ MOKJIMBICTh MEPEKPUTH 30UTKU
IHIIIOTO MPOJYKTY, KW 3HAXOAUTHCS HA MOYATKOBIA CTaill 4yd Ha CTajii crany.
[Tocmyru, MO0 TPUHOCATH BUCOKI JOXOIW TOTEN0, MMOBUHHI CTaTH OTOPOIO ISt
IHBECTHUIIIA B MPOAYKTH 3 BUCOKMMH TEMITAMH 3POCTaHHS, JIJIS TOTO 100 Ti, B CBOIO

4yepry, MOTJIM 3aBOIOBATH 3HAYHY 4acTKy puHKY [20].



17

['otenbHUIT O13HEC PO3BUBAETHCSA 3 BEJIUKOKO IIBUAKICTIO Y BChOMY CBITI.
OCHOBOIO KOHKYPEHTOCIPOMOKHOCTI Ta OJHUM 13 HaWBAXKJIMBIIIUX CTPATETIYHUX
3aBJlaHb KOXHOTO TOTEJIBHOTO MIANMPUEMCTBA € aHali3, PO3BUTOK Ta KOHTPOIb
BiacHoro Oi3Hec-noptdena. Came Tomy, Uil epeKTUBHOI pOOOTH 3aKiagam
TOCTHHHOCTI HEOOXIHO TEPEryiaaTi 3MICT MPOIYKTOBOTO MOPTHENs MOCIyr He
MEHIIe, HiXK pa3 Ha pik. OuiauTH 013HEC-IOPThEh, HOTO PO3BUTOK Ta MO3MIIIIO HA
PUHKY MOXHa 3a JOTIOMOTOI0 aHAJIITUYHUX MaTpUllb Ta Mojenei. Jlani ciocodu
JOCTIPKEHHsT MaloTh 0araTo mepeBar: MpOCTOTa aHallidy, MIBUAKICTH 300py 1
JOCTYMHICTh TOTPiOHOT 1H(opmarrii [13], a TakoXk MOXKJIUBICTh JOCTIIUTH MICIIC
MPOJYKTY Ha PUHKY.

[TommpennuMu MeTo1aMu aHaII3y OPTQEs MiAMPUEMCTBA €:

1) amnaiis cextopi 6i3Hecy (Moaenb BKIT (BCG), po3pobiieHa bocToHChKO0O
KOHCQJITHHTOBOIO TPYIIOIO);

2) aHai3 KOHKYpEHTHHX MO3MIii mianpueMctBa (Momenb GE/McKinsey
«dxenepen Enexrpik», po3pobiena kommaniero «Mak — KiHciy;

3) maTpuis crpssMoBaHoi noiTHKH (Mozenb «Shelly / DPM) [12];
4) amani3z ABC;

5) Marpunsa Aucodda;

6) Monaens ADL/LC.

Marpuiist BoctoHchkoi koHCynmbTatiitHoT rpymnu (Boston Consulting Group —
matpulsl BKI) — € HalMoOmMpEeHINow Ta OJHIEID 3 HAUMPOCTINIMX MaTPUYHUX
MojieNiel y cTpaTeriyHoMy MapKeTuHry (puc. 1.3).

AmnHani3 cekTopiB Oi3Hecy 3aCHOBaHMM Ha TEOpii MKUTTEBOTO LMKIY TOBapy
[20]. 3a ii pesympraTamu MOXHa 3pOOMTH OIIIHKY TOCIYT MiANPHEMCTBA B
3aJIeKHOCTI B1J ii YACTKM HA PUHKY 1 TEMITY 3POCTaHHS pUHKY JlaHoro ToBapy [10].
Martpuus qonomarae mianpueMCTBY PO3MOAUIUTH CBOI pecypcH [29] Ta BUSBUTH SIK1
MPOAYKTH TMOTPEOyIOTh yBaru Ta I1HBECTHUIIM, a sIKIi MPUHOCATh HaAWOLIbIINN
npubyTok. JlaHa Mopenb MpeacTaBisie BiMOOpaKeHHsS TMEBHOTO TopTdens B
CTpaTEriyHOMY IMPOCTOPI Ta BH3HAYAETHCSA JBOMa KoopauHaTHUMH ocsimu [10]:

BEpPTHUKAJIbHA BICh MOKa3y€ >KUTTEBUN LMKI TOBapy, a TOpPU3OHTalIbHA — €(eKT
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Mmacitady BupoOHuITBa. [lepeBaramu qaHOTO aHAMI3Y €: MPOCTOTAa B PO3PaXyHKaXx,
OTpPUMaHHI Pe3yJbTATIB 1 MPUUHSATTI PillleHb, MOXJIUBICTh MOOAYUTH MPOOJIEMH
HiANPUEMCTBA; JOCTYMHICTh MOTPiOHOT iH(OpMalii; MBUAKICTh aHaMi3y. Monaens

Mae 0araTo HeJOJ1KIB, OCHOBHUM 3 SIKMX € HEBpPaXyBaHHS y PO3PaxXyHKH NPUOYTKIB

HiAIpUEMCTBA.
Bucora KOHKYPESHTOCIHPOMOKINCTSL (penradeannetn) fHuzwra
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Puc.1.3. Mampuyst bocmoncuoxoi koncynomayitnoi epynu (PKI) [13]

Monens GE/McKinsey (GE-matpuiis) ckiiaga€eTbes 3 IeB'STH €IEMEHTIB Ta
Mae mupity cdepy 3actocyBanHs [13], ik moxaens BKI. GE-marpuns nae
MOXJIMBICTh JTOCTIAUTH HE TUIBKH IO3MINIO MOCAYr B Oi3HEC-OpTQei, a TaKoX
pPO3KpUBAa€E MICTKICTh 1 TeMIu 3pocTaHHs puHKy [10]; aHamizye mnigepiB Ta
KOHKYPEHTIB y Taiy3i; BiIoOpakae MOPIBHSUIBHUIN aHai3 CTPATET1YHUX TO3MIIIH
nianpueMctBa. OcHoBa matpullli McKinsey 6a3yeTbcsi Ha IBOX MOKa3HUKAaX: PUHOK,
Ha SIKOMY ICHY€ TOTeb, 200 Ha KU X0Ue BCTYIUTH; Ta KOHKYPEHTO3AaTHICTh CBOET
MpOAyKIlii HA boMY pUHKY. Moaens GE Takox BioMa SIK «MaTpullsi pUHKOBOT
MPUBAOIMBOCTI Ta KOHKYPEHTOCTIPOMOXKHOCT1».

«Mopenb «Shell» cknagaeTbest 3 1€B’ITH €1EMEHTIB Ta CHHTE3Y€E MOKIUBOCTI
nBOX momnepennix matpuils [10], a came aHami3 TPOAYKTIB MOPTQENs HA PI3HUX

CTaJIsIX JKUTTEBOTO MUKITY. OCHOBHA BIIMIHHICTb MOJISITA€ y TOMY, 1110 Mojieib Shell
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HaJa€ yBary KiJIbKICHUM TmapamerpaM. Martpuis sBis€e co00K0 JBOBUMIPHY
tabmuio [12], me ock X — TMOKa3zye HACKUIBKM 3aKjajJ] TOCTUHHOCTI €
KOHKYPEHTOCIIPOMOXXHHUM, @ OCh Y € 3arajJlbHUM BUMIPOM CTaHy 1 MEpPCHEKTUB
ramysi.

Amnaniz ABC — crioci6 aHani3y, B OCHOBI SIKOTO JICKHUTH KJIacU(iKallisl TOCITyT
HAa TpU TPYNH 3a CTYNEHEM BAXKJIMBOCTI JUIS TOTEIBHOTO MIAIPUEMCTBA abo
MPUOYTKOBOCTI: Tpyna A — TOCIYTH, SIKI € HaWOLIbII NMPUOYTKOBUMHU a00 MarOTh
HANOUTBITY IIHHICTH AN KOMOaHii; rpyna B — mocmyru, siki € BaXJIMBUMHU JJIs
KOMITaHii a0 MPUHOCATH cepeaHiil noxia; rpyna C — HenpuOYTKOBI YM HAWMEHIII
NpUOYTKOBI TMOCTYTH, SIKI MOXXYTh OYyTH BUKIIOUYEHHUMHU 3 ACOPTUMEHTY IMOCTYT
TOTEJIBHOTO MiAIPUEMCTBA.

Marpuist Aucodda [10] — oaun 3 MeToAiB MOPTHENBHOTO aHAMI3y, KU
TaKOX Ma€ Ha3By «TOBap-puHOK» (puc. 1.4). Pe3ynpratu aHamizy pO3KpUBAIOTH
MO>KJIMB1 HAPSIMKU PO3BUTKY Ta POCTY MIAMPUEMCTBA B IEBHUX YMOBaxX PUHKY. 3a
il JOMOMOT OO0 MOKHA AOCTIHPKYBATH 3arajbHi pUCH CTpATEriil ISl pI3HUX BapiaHTIB
PO3BUTKY MianpueMcTBa abo meBHUX 30H rocmoxaproBanHs [10]. 3a Teopiero
AHcodda Ha BuOIp cTparerii po3BUTKY KOMIMaHIi BIUIMBAIOTh HOBHU3HA PUHKY Ta
TOBapy [IJsi Kommadii. Mojens nependayae I1CHYBaHHS YOTHPbOX CTpaTerii
MapKETHUHTY: CTpPATeTis IPOHUKHEHHS Ha pUHOK (HasBHUW TOBAp — HAIBHUHA PHHOK ),
CTpaterisg po3BUTKY PUHKY (HasiBHUN TOBAap — HOBHUM PUHOK), CTPATETIsl PO3BUTKY
TOBapy (HasiBHUI TOBap — HOBUI PUHOK) Ta cTpaTeris [uBepcuikarii (HOBH ToBap

— HOBUH PUHOK).

Punok
Hassnauii ToBap Hoswuii ToBap
ToBap
Hassauii punok [IpoHMKHEHHS HA PUHOK Po3BuTok ToBapy
Hosnii puHOK Po3BuTok puHKy Jusepcudikanis

Puc. 1.4. Mampuys Ancogpgpa [10]
Monens ADL/LC — e 3pyunuii crocid po3poOKu cTparterii minpueMCTBa, B

OCHOBY SIKOTO TIOKJIQZICHO HACTYIIHI O3HAaKU: HACUYEHICTh PUHKY Ta TO3MIIis
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NPOAYKTY Ha HboMY. OCHOBHA iJied MOJEII MOJSra€ y HAaCTyHOMY: HEOOXiJIHO
BUKOPUCTOBYBATH CTpAaTerii 3aJe)KHO BiJl XKUTTEBOTO €Taly MPOAYKTY, TOOTO
CTpaTerii sl OAHI€T MOCIYTH 32 KUTTEBUIA LUKI OYAYyTh 3MIHIOBATHCS.

Buxopucranss 1aHux mojened TOTeIbHUMHU MiAIPUEMCTBAMU € BaXKIIMBOIO
YMOBOIO /il €PEeKTUBHOI POOOTH MIANPHUEMCTBA, KOHKYPEHTOCIIPOMOXKHOCTI Ha
PUHKY, a TakoX [UIsI KOHTPOJIO BjacHoro Oi3Hec-moptdens. Bapro
BUKOPUCTOBYBAaTH OJIHOYACHO JCKUJIbKA METOJMIB MOPTQEIbHOro aHamizy, 1100
HaOLIbII 00’ €KTUBHO OOTPYHTYBATH CTpATETivHi yIpaBiiHChKI pimeHHs [10].

[Ipu popmyBaHHI NMPOIYKTOBOrO MOPT(HENIO0 MOCHYr BaXKJIMBY pOJib I'pae
CTpaTeriuHa CerMeHTallis TOTelt0 — 3aliMaHHs MEBHOTO MICLi Ha PUHKY Ta MOUIYK
HOBHUX TMOTEHIIIMHUX TpPyn CHOXXMBauyiB. PHHOK TOTETBPHUX TMOCIYr MOXKHA
CErMEHTYBAaTH 3a TaKUMH O3HakamMu: reorpadiuHumu, aemorpadpiyHUMH,
ncuxorpapYyHUMU Ta MOBEIIHKOBHUMH.

['eorpadiyna cermeHTarliss - 1e po3MOJAUT PUHKY Ha Pi3HI Teorpadivxi
onuHulll abo Teputopii. Takok CcrAM BIIHOCATHCA PIBEHb ypOaHizalli Ta
KJIIMAaTU4H1 ~ ocoOmuBocTi  MicueBocTi. CermeHraumis 3a  reorpagiyHUMHU
OCOOJIMBOCTSIMH € HEOOXIJHOK IS aHali3y aKTyallbHOCTI TOCIYr B IIE€BHIM
MICLIEBOCTI Ta JAOCIIIKEHHIO 0COOJIMBOCTEN OKpeMuXx perioHiB. Hanpukinan, piBeHb
ypOanizaiiii reorpadiqyHoi OAMHUIN, KIJTBKICTh HACEJIICHHS Ta HASIBHICTh JJOCTATHHOI
KUIBKOCT1 TPAHCTHIOPTY BILTMBAIOTH HA MICIA PO3TAIlyBaHHS TOTENIO, a KIIMAaTH4HI
YMOBH € HaJBAXJIUBUM (DaKTOPOM JJisl KypOPTHUX 200 CE30HHUX TOTeNiB. AHami3
PUHKY 3a reorpagiyHMMH O3HAKaMU JIOMOMOXKE IAMPUEMCTBY JOCIIIUTH
aKTyaJbHICTh TMOCIYTM Yy TOTEHUIMHUX pETiOHaX 3 YypaxyBaHHSIM MICHEBUX
PO30DKHOCTEH B TOTpeOax 1 CMaKax.

JleMorpadiuyHa cerMeHTamis 3IIMCHIOEThCS 3a TaKUMH  O3HaKaMHu:
HaIllOHANBHICTh, PENIris, BIK, po3Mip CIM’1 Ta eTal >XUTTEBOIO LHUKIY CIM’1.
Hanpuxknaa, Moo/ mpuTaMaHHUM OLIbII OOKETHUHN BIIMOYMHOK, a JUIs CiMel 3
MaJICHbKUMH JIThbMU HacaMIiepes] BaXKINBI AKICTh Ta Oe3neka. Came gemorpadiuni
YUHHUKU HalIepIle BpaxoBYIOThCS MIPU CETMEHTAIll1 CIIOKMBAY1B, OCKUIBKY aHaJli3

3a 1X MOKa3HUKaMH € HaumpocTimuM. KoXKeH CeTMEeHT Ma€ pi3Hi BUMOTH, a TOMY
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noTpedu BCIX CIOXHUBayiB, Ha >Kajb, HE MOXE 33J0BOJBHUTH JKOIHA IOCIYra.
AHaJIi3 pUHKY CITOKHBAYIB € BAXKJIMBUM IIPU POpMYBaHH1 IPOTYKTOBOTO MOPTHhEIIo
MOCJIYT, OCKUTBKY 32 HOTO Pe3yJIbTaTaMu Cy0’ €KT TOCTHHHOCTI MOYKE OIIHUTH PUHOK
CIIO’)KMBAvIB Ta 0OpaTH MOTEHIIMHO BUT1JIHI CETMEHTH. Takuil METOJ] JOTIOMOXKE
JOCATHEHHIO CTPATEr1yHUX LIJICH MiAMPHEMCTBA.

Y  ncuxorpadiyHiii cerMeHTanii 00’€AHAHI  XapaKTEPUCTHKH, IO
BiIOOpakaroTh CIOCIO JKUTTS 1 THUI OCOOMCTOCTI crHokuBada. Jlrogaum, sKi
3HaXOJATHCA B OJIHIN JeMorpadiuHiid rpyIii MOXKYTh MaTH 30BCIM Pi3H1 CTHII1 JKHUTTAL.
[Icuxorpadiuynai 0COOIMBOCTI BIUIMBAIOTh HA I1HTEPECH, BHJ JISJIBHOCTI Ta
3aXOTUICHHS CIIOKMBAYIB MOCIYT. Y TYpUCTUYHOMY O13HEC] TaHU TUII CerMEeHTAIl1
BKa3y€ Ha MPUXUIBHICTH 10 IEBHOTO BUAY BIANOYUHKY, IPOKUBAHHS, TPAHCTIOPTY
TOILLO.

[loBeniHKOBa cerMeHTalis - L€ PO3MOJL PUHKY CIIOXKMBAayiB BIAHOCHO iX
1H(GOPMOBAaHOCTI MPO TOTENb, CTaBIEHHS 10 Horo mocayr Touo. I[loBemiHka
CHoXuBavya (POPMYEThCS Ha OCHOBI KYJbTYpHHUX, NCHUXOJIOTIYHUX Ta COLIAJIBHUX
0COOMMBOCTEH KOKHOT JIOAWHU. ['pymyBaHHS 3a MOBEAIHKOBHUMH O3HAKaMHU Ja€
MO>KJIMBICTh aHAJII3yBaTH CTYIIHb TOTOBHOCTI MPUI0ATH MPOAYKT, IMiJICTaBU JJIs
3MIMCHEHHS TIOKYNKM Ta CTYINIHb HEOOXiAHOCTI mnpoaykry. IlinmpuemcrBam
TOCTUHHOCTI BapTO AOCHIIKYBAaTHU MPOLEC NPUUHATTS PILICHHS NPO MPUAOAHHS
MOCJIyT croxuBadyamMu. [lignpueMcTBO Mae poO3yMiTH UM € MOCTyra HEOoOX1THOIO
CIIOKMBAYYy, sIKI YAHHUKHM BIUIMBAIOTh HA MOTO PIIIEHHS Ta CKUIbKM BIH FOTOBHUH 32
1€ 3aIUIaTUTH.

[TepeBaramu cermeHTartii €:

- MakcuMajbHE 3a70BOJIEHHA NOTped Ta 1IHMlIlIe pPO3YyMIHHS BHMOT
CITO’KMBAYiB;

- ONTUMI3aIlisl BUTPAT HA PO3POOJICHHS Ta peati3ailito HOBOrO MPOIYKTY;

- TIOKpAIIeHHsS AKOCTI ICHYIOUMX MOCIYT 32 paxXyHOK OpI€HTAllli Ha MEeBHI
IpyNH CIIOKUBAYiB;

- BU3HAUYEHHS I[IIbOBOTO PUHKY.

Buxopucranns cerMeHTarii CrnoxuBa4iB mpu (OPMYBaHHI ACOPTHMEHTY
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MOCIYT JI03BOJISIE MIANPUEMCTBY JOCHIIUTA MOTPEeOM KOXKHOTO CErMEeHTY Ta
pPO3pOOUTH BIACHUN YHIKQJIBHHN MPOAYKTOBUM MOpTdensb. JloCaiKyroun CBOIX
CIIOKHMBAdiB, CYO’€KT TOTEIHHOTO Oi3HECYy OTpPUMYy€E 3HAYHI TepeBaru Imepen
NOTEHI[IHHUMHU  CyNEepHUKAMU. 3HaHHS OCOOJNMBOCTEH KOXKHOTO CETMEHTY
JT03BOJIUTH BUHAYNTH BJIACHY CTPATETII0 MO3UIIOHYBaHHS HA PUHKY.

TakuMm unHOM, TIPOAYKTOBUN MOPTQENb MOCIYr 3aiiMae MPOBIAHE MICIE Y
CTpaTEriYHOMY PO3BUTKY CYyO’€KTa TOTEIBbHOro Oi3Hecy Ta MoTpedye MOCTIHHOT
yBaru 31 CTOPOHU KePiBHUIITBA. J[7151 yCIinTHOT AISTBHOCTI MAPUEMCTBA BaKIUBUM
€ BUJIAJICHHA 3 MOpTdens clladKuX MPOJIYKTIB Ta BUBEACHHS HOBHUX IMOTEHINIHHO
npuOyTKoBUX Tocayr. JlocmimkeHHs Oi3Hec-mopTdento MOXKe HalaTh JeTallbHe
ySBJIEHHSI CYO’€KTYy TOTEJIBbHOro OI3HECY NpO MOXJIMBI HampsIMU PO3BUTKY,
NEPCHEKTUBU 3POCTaHHS, TOCTIIUTH MOTEHIIIWHI PU3UKH Ta JAa€ 3MOTY BU3HAYUTH
aKTyaJbHICTh TMOCIYT TIANPUEMCTBA. PallioHanbHe YHOpPaBIiHHS TOTEIbHUMU
MPOJYKTaMU € OCHOBOIO YCIIIIHOI isUIBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI

MIPUEMCTRA.
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PO3JILI 2.
JIATHOCTHUKA YIIPABJIHHS IPOJIYKTOBUM MOPT®EJIEM
MOCJYT TOTEJIO «CARETTA CARETTA PENSION», C. UUPAJIU,
PAIIOH KEMEP, TPOBIHLISI AHTAJIISI

2.1. Amnani3 aisJabHOCTI roTe o

I'otens "Caretta Caretta Pension” icaye 3 2010 poky Ta 3HaXOJUTHCS B CEJIHIII
Yupanu Ha Bijctani 30 kM Bix nomyssipHoro kypopty Kemep. Cranom na 2020 pik
rorens Mae 11 HoMepiB Ta MOXe OJTHOYACHO MpuitMaTu 10 39 rocrei.

"Caretta Caretta Pension" 3HaxomuThcsi mocepen ppykroBoro camay. I'octi
MalTh MOXJIHMBICTh CaMOCTIMHO 30MpaTH Ta JIACYBAaTH CE€30HHUMH (DpyKTaMH.
["otenem Bojo 1€ MicIieBa pOJIMHA, 110 J0JIa€ JAHOMY MICITFO 0COOIMBOI aTMOchepu
ciMeiiHOTO 3aTWIIKy. Ha CHITaHOK BIIACHUKH TOTENIO TMPOIMOHYIOTh MPOJYKTH
BJIACHOTO BUPOOHUIITBA, a CaMe: OpraHiyHl Ce30HHI (PPYKTH, BapEHHS 3 JOMAIIHIX
GpyYKTIB, OJIMBKUA Ta MACIMHU BIACHOTO BUPOOHUIITBA, HATYPAJIbHUNM TpaHATOBHI
CiK Ta 6araro 1HIIOTO.

JlecsaTupiuHMiA JTOCBIJ JOMOMIT OTPUMATH JIOBIPY CBOiX CIOKHMBadiB Ta
3aBOIOBATHU MICLIE HA PUHKY FOTeJIbHUX NOocayr. CroKuBadl BUCOKO OIIHIOIOTh CBO€E
nepeOyBaHHS: 3arajbHa OIiHKA 3a MiJICYyMKaMH KOpUCTyBadiB caiity booking.com -
9,7 6anis 3 10, a hotels.com 9,8 3 10. fIk pe3yabTaT, rOTE€IH MA€ BUCOKHMIA PCHTHHT.
3a BiAryKamMH KOPHCTYBadiB BiJJOMOIr0 CalTy i momopoxeit Tripadvisor.com
rotens orpuMaB Haropoay «Tripadvisor Travel Choice» y 2019 pori, sik ous 3 20
Kparux 3aco0iB posMitients Typeuunnu (3a miacymkamu 2018 poky).

Micis rotemo "Caretta Caretta Pension” — 3a0e3nedeHHs KOMQPOPTHOrO
nepeOyBaHHsI, mepeadoadeHHs MmodakaHb CBOIX TOCTEH, BUKOPUCTAHHS B CTpaBax
OpTraHiYHOI CHPOBUHU Ta CTBOPEHHS TEILJIOTO JIOMAITHLOTO 3aTHIIIKY.

JIyis 3milicHEHHsST CTpaTeriyHOro aHamizy IisibHOCTI ToTenmo «Caretta Caretta
Pensiony» mpoBeieMo 3arajibHy XapakKTepUCTHKY OpraHi3aIliiiHol CTpyKTypH (puc. 2.1).

I'otens «Caretta Caretta Pension» mae JiHiliHY OpraHizaliiHy CTPYKTYpY.

CepenHs KITBKICTh IITATHUX IPaIliBHUKIB — 8 0Ci0.
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Menemxep
CILy>KOH TpriioMy AnmiHicTpaTop
Ta PO3MIIICHHA pecropany

Menemxep
CITYKOHU
HOMEPHOTO (hOHIY

l'onoBHui
OyxranTep

Puc. 2.1. Opeanizayiuna cmpykmypa comenio «Caretta Caretta Pensiony

Cranom Ha 2019 p. 06’ext mochimkeHHss Mae 11 HOMepiB TPhOX KaTeropiit:

JIepeB’siH1 CTaHJapTHI OyHrasao, CTaHAAPTHI TPUMICHI HOMEPU Ta IEpeB’siH1 CIMEIH1

Oyurano. [{ns qocimikeHHsT CTPYKTypU HOMEpHOTO (poHay Oyiia mpoaHanizoBaHa

1H(popMaIis 3a OCTaHHI TpU POKU MisUIbHOCTI rotento «Caretta Caretta Pensiony.

Pe3ynbTaTu anamnizy 3aHeceHo a0 tabnaui 2.1.

Tabnuys 2.1

Ckuaan i crpykrypa HomepHoro ¢gonay rorenio «Caretta Caretta
Pension»
. . Kinbkictb [Turoma
Kareropii HomepiB Pik . o

HOMEDPIB Bara, %
2017 4 50
JlepeB’stHe cTaHaapTHE OYHTAI0 2018 6 67
2019 6 55
2017 2 25
CranmapTHU# TPUMICHUI HOMEpP 2018 1 11
2019 2 18
2017 2 25
HepeB’siHe cimeline OyHTano 2018 2 22
2019 3 27

*cxnadeno agmopom

Jlepe’siHi cTaHgapTHI OyHAIO Ta CTAHIAPTHI TPUMICHI HOMEPH TPOTOHYIOTHCS

ClioOXXuBa4yaM OJHOYaCHO JIs1 OJHO-, OBO- Ta TpI/IMiCHOFO IIPOKHUBAHHA. I_Ie Jac

MOYJIMBICTD TOTEJIIO 33/I0BOJIBHUTH TOTPEOU PI3HUX CETMEHTIB 1010 PO3MIILIEHHS TPU

oOmexxeHOMY HOMepHOMYy (oHTy. [lepem’sHi ciMmeliHi OyHTano € OUTHIIMMH 32
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ToTIepe IH1 JIB1 KaTeropii Ta Ha/1at0Th MOKJIMBICTh PO3MIIIICHHS JI0 11’ SITW TOCTEM, 1110 €
BUT1JTHOIO aJIbTEPHATUBOIO JJIs CIMEH 3 ITbMHU a00 IPyIH JApPY3iB.

Sk cBiguare mani tabmwmi 2.1, HomepHuii poun roremo «Caretta Caretta
Pension» cranom Ha 2017 p. ckiagaB 8§ HOMEpIB, OLIBIICTD 3 SKHUX — JEPEB’sIHI
crangaptHi OyHrano (50%). Y 2018 p. BigOynocs 301IbIIeHHS] HOMEPHOTO (POHIY
3a paxyHOK OymIBHUIITBA Ha TEPHUTOPii 00’€KTa IOCHIIKEHHS JBOX HOBHX
JIepeB’sSIHUX CTaHAApTHUX OyHTranmo. BomHoYac OaWH 3 TPUMICHHX CTaHAApTHHUX
HOMEDPIB JIOBEJIOCS BUBECTH 3 HOMEPHOTO (OHIY TOTEII0 CTPOKOM Ha 1 pik mms
MOBHOTO OHOBJICHHs OyxiBni. Ha mouatky 2019 p. nomanocs 1ie onHe nepeB’siHe
ciMmeline OyHrano. HaouHo quHamiKy MOKa3HUKIB CKJIaay Ta CTPYKTYPH HOMEPHOTO

(dboHAY IPOUTIOCTPOBAHO Ha puc. 2.2.

3
2 2 2 2
I I 1 I I
2017 p. 2018 p. 2019 p.

[epeB'sHi cTaHgapTHI 6yHrano B CTaHZapTHI TPbOXMICHI Homepy B [lepeB'siHi cimeliHi byHrano

Puc. 2.2. Jlunamixa cmpyxmypu nomeprozco gponody comenio «Caretta Caretta
Pensiony y 2017-2019 pp.

MoskemMo 3poOUTH BUCHOBOK, 110 (hOPMYBaHHS HOMEPHOTO (POHIIY TOTEIIO
«Caretta Caretta Pension» BigOyBajiocsi mocTynoBo. [IpU4YMHOIO IILOTO MOKHA
HA3BaTH CTPATETII0 MIANPUEMCTBA TMPO 30UIBIICHHS KIJIBKOCTI HOMEPIB Y
3aJIEKHOCTI B pOCTY JOXOAIB MIJIPUEMCTBA 1 TEMIIIB POCTY PUHKY.

Takum urHOM 3aranbHUi HoMepHui Qo rotemo «Caretta Caretta Pensiony
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Ha Teploj] JOCHiIXeHHs cTaHOBUTH 11 kimHat. IlepeBakHa KiNBKICTH HOMEPIB
(82%) € Oynrano. Came HEBEJHKI AepeB’ssH1 OyAMHOUYKH rTocepel GPYyKTOBOTO caay
CTBOPIOIOTH OCOOJIMBY €KO-KOHIICTILIIIO TOTEIIIO.

[Topanpiiie po3MIMPEHHS MPOAYKTOBOTO MOPTQENI0 MOCIYr 3a PaxyHOK
30UTBIIICHHST HOMEPHOTO (OHIY HE € aKTyaJlbHUM JUIsl 00 €KTa JOCHIIKEHHS Y
3B’S3KY 3 HEBEJIMKUM PO3MIPOM TEPUTOPIi roTemto. 301IbIIYIOUN KITbKICTh HOMEPIB
HIJIPUEMCTBO MOKE€ BTPATUTH HasABHY 3aTUIIHY JoMaliHio atMmochepy. Tomy
rOTeJIb Ma€ PO3BUBATHCS 32 PaXyHOK IMOKPAIEHHS HASBHUX MOCITYT PO3MIIICHHS.

JIns mpoIoBKEeHHS aHaAMi3y isIbHOCTI ToTento «Caretta Caretta Pensiony Oys
MIPOAHAII30BaHUM PO3IMOALT HAJAHUX TOTEIBLHUX MOCTYT 32 OKPEMUMH KaTEropisiMu
CIO’KMBaviB. Pe3yiapTatu TOCHIKEHHS MPECTaBICH] B Ta0auIl 2.2.

Tabnuys 2.2

Ckuan i crpykrypa rocreii roremio «Caretta Caretta Pensiony»

IToka3uuk Pix KinekicTs rocrei, ITutoma Bara,%
oci0
2017 510 100
KinpkicTh rocreii, BChOro 2018 635 100
2019 880 100
VY ToMy 4uncIi IHO3EMHUX 2017 347 68
FpoMaH 2018 521 82
2019 695 79
Po3nodin inozemnux epomadsin 3a depoicagamu ceimy 3 AKUX OHU NpUOYIU
2017 17 4
VYkpaina 2018 47 9
2019 70 10
2017 66 19
Benuka bputanis 2018 115 22
2019 146 21
2017 80 23
Himeuunna 2018 99 19
2019 125 18
2017 132 38
Pocis 2018 208 40
2019 264 38
2017 52 15
[Hmi kpainu 2018 52 10
2019 90 13
Posnooin 2ocmeii 3a ikom
Jlitu j1o 14 poxis \ 2017 | 77 15
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IIpooosoicenns mabauyi 2.2

Ilokxa3uuk Pix KinpKicTh rocrei, IIutoma Bara, %
ocib

2018 114 18

Hitu 1o 14 pokis 5019 114 3
2017 10 2

[Tigmitku 14-17 pokiB 2018 32 5
2019 18 2

2017 204 37

Hopocmi 18-35 pokiB 2018 248 39
2019 519 45

2017 219 42

Hopocmi 35-60 pokiB 2018 216 34
2019 360 37

2017 20 4

Crapie 60 pokis 2018 25 4
2019 26 3

*cknadeno asmopm

3a pesynbTaTaMu Tabauill 2.2 MOXHa 3pOOUTH BHUCHOBOK, IO KUJIBKICTb
CIIOKMBAUIB TOTEIBHUX TMOCITYr 00’€KTa JOCTIIHKEHHS 3pOCTae MmopiyHo. Taky
TUHAMIKy MOJKHA TIOSCHUTH PO3IIMPEHHSIM HOMEpHOro (OHAY, a TaKOX
30UTBIIICHHSIM ACOPTUMEHTY JOJaTKOBUX TTOCIIYT.

OCHOBHY YacCTHHY CIOXKHMBauiB TOTEJIBHUX MOCIYT 00’€KTY JOCIHIKEHHS
CTAHOBJISATh 1HO3EMHI TYPUCTH, a came Bia 68 no 82% BiJ BCi€l KIJTLKOCTI TOCTEH.
Kurem Typeuunnu cranoBisATh Jumie Bif 18 no 32%. Lle MoxkHa mosICHUTH Miclie
PO3MIIIEHHSAM Ta I[IHOBOIO MOJITUKOIO TOTeN0. ToMy, TOTeNlb € OPIEHTOBAHUM Ha
1HO3eMHHX CroKrBadiB. HaifOubIa KijbKiCTh 1HO3EMHHX TOCTEH € 3 Ykpainu (4-
10%), Benukoi bpuranii (19-22%), Himeuunnn (18-23%) ta Pocii (38-40%).
CnoxuBadi 3 iHIIUX KpaiH 3aiimaroTh 10-15% Big yuciaa 1HO3EMIIIB: TPOMAISIHU
CIIA, kpain €C, Kazaxcrany, [3painto.

3aragoM BapTO BIAMITHUTH CTaly JHMHAMIKy CIOXHBAYiB MOCIAYT Y

B1JICOTKOBOMY BIJHOIIIEHHI BIJIHOCHO BIKOBOTO Ta TeorpadiyHOro po3moiily.
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VY3aranpHUBIIM JaHI 3a OCTaHHI TPU POKH PE3yJIbTaTH aHaji3y Mpe/CTaBIIeHI

YKpaiHa
8%

rpadgiyHo Ha puc. 2.3.

)

YKpaiHa = Benuka bputaHia = HimeuyunHa = Pocia = |HWI KpaiHm

Puc. 2.3. Po3nooin inozemnux cnoacusauis nocnye comento «Caretta Caretta
Pensiony 3a deporcasamu ceimy, 3 skux 6onu npudyIu
AHaI3yl041 CIIOKUBAUIB FOTEIBHUX MOCIYT 32 BIKOM MOKHA BIIMITUTH, 11O
NEePEeBAXKHOIO YaCTUHOIO € 0COOM Mpare3iaTHoro Biky Bijx 18 g0 60 pokis, a came
78% Bin yciei kimpkocTi rocteit roremo «Caretta Caretta Pension». Posmomin
CMOXKMBAYiB TIOCIIYT 32 BIKOM BIAMOBIHO J0 JAHUX 33 OCTaHHI TPU POKU HAOUHO

300pakeHo Ha puc. 2.4.

Crapwi 60 pokis Aitv po 14 pokis

0,
4 15% Nignitku 14-17 pokis

3%

= [litn po 14 pokis = MNignitkn 14-17 pokis = [opocni 18-35 pokis = Jopocni 36-60 pokis = Crapui 60 pokis

Puc. 2.4. Poznooin cnoacusauie nocye comenio «Caretta Caretta Pensiony za

BIKOM
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bmusbko 15% yciei kinpkocTi rocTeit 3aiiMaroTh IiTH 10 15 pokis. s
KoM(pOPTHOTO BiMTOYMHKY JiTel y roreni «Caretta Caretta Pensiony icHye quTsamii
MalJJaHYMK Ta IUPOKUN aCOPTUMEHT OE3KOIITOBHUX JUTSYUX Benocunenis. Bapto
MPUIUIATH YBary po3poOICHHIO TUTSIOTO MEHIO B PECTOpaHI ISl YOCKOHAICHHS
HAsBHOTO TIPOIYKTOBOTO mopTdento mociayr. lle € HeoOXimHuM, OCKUIBKH B
HOMEpHOMY (OHJII TOTEN0 BIICYTHS KaTeropis amapTaMEHTIB 4Yd HOMEpIB 3
KyXHEIO.

JIJisi IpOJIOBXKEHHS aHai3y PO3IJISTHEMO OCHOBHI (h1HAaHCOBO-EKOHOMIYHI
NOKa3HHUKK JisuibHOCTI ToTemo «Caretta Caretta Pension» 3a octaHHi TpH POKH.
OxapakTepu3yeMo TMHAMIKY TTOKa3HHUKIB pe3yJbTaTUBHOCTI JISJIBHOCTI TOTEIIO Ta
MPEAICTaBUMO pe3yibTaTH y Tabuuii 2.3.

Tabnuys 2.3

Hoxoau roremio «Caretta Caretta Pension» 3a HanpaMKaMu JisJIbHOCTI

y 2017-2019 pp., THC. TPH

AOCOJIFOTHUIA Temmu
Poku ] o
) MPUPICT, TUC.TPH npupocry, %
Buym noxosis 2018/ | 2019/ | 2018/ | 2019/
2017 | 2018 | 2019 | 92017 | 2018 | 2017 | 2018
Huctuit zoxin Bin 1019,6 | 1630,4 | 2436,7 | 610,8 | 806,3 | 59,9 | 495
peaisanli nociyr
[Hmn goxomu 16,0 27,8 26,6 11,8 -1,2 73,8 -4.5
PaszoMm moxomu 1033,6 | 1658,2 | 2463,3 624,6 805,1 60,4 48,6
CobisapricTs 849,7 | 1186,9 | 16853 | 337,2 | 4984 | 39,7 | 420
peaJ'IISOBaHI/IX HOCJ’IYF
[HI BATpaTH 13,8 17,5 20,4 3,7 2,9 26,8 16,6
Pazom Butpatu 863,5 1204,4 | 1705,7 340,9 501,7 39,5 41,6

Banosuii nmpudyTok (Bix
peaizanii npoayKuii Ta
MOCITYT 3aKJIaay)

169,9 443,5 751,4 273,6 307,9 161,0 69,4

dinaHCOBUH Pe3yNbTaT 10 | 1721 | 4538 757.6 281,7 | 3038 163,7 66,9
ONOJATKYBAHHS

Yucruit npubyTok 1411 372,1 621,2 2310 | 390,2 163,7 66,9
(36UTOK)

*cknadeno asmopom 3a oanumu Qinancosoi 3eimmocmi 2comenio (Hooamxu b, B, I)

Brponosx 2017-ro poky cyma A0XOAiB MPOJAYKTOBOTO MOPTQEI0 MOCIYT
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roteno «Caretta Caretta Pensiony» ckinagana 1033,6 tuc. rpH. 3a nepioa mik 2017
ta 2018 pokaMu MOKHA CIIOCTEpIraTH MPUPICT CYMU AOXOAIB Y po3mipi 610,8 Tuc.
TPH, 110 Y BIICOTKOBOMY BUMIipi ckiaB +60,4%.

3a 3BiTHUM niepioa 2019 poky cyma JO0XO0/1B Bij peatizallii TOTeJIbHUX MOCTyT
00’exta mociimkeHHas ckiuana 2463,3 tuc. rpH. [lopiBHioroun 3 manumu 3a 2018 p.
a0COMIOTHUI TPUPICT CyMH AoxoaiB rorento ckiaB 805,1 Ttuc. rpH a6o 48,6%.
3pOCTaHHS TOXOMIB TOTENIO BiIOYIOCSA 3a paxyHOK PO3IIMPEHHS MPOTYyKTOBOTO
nopTdeto mocayr Ta 301IbIIeHHS HOMEpPHOTO (PoHTY 00’ €kTa Hociimkennas y 2019
portri. BaxJmBrUM YMHHUKOM € TUHaMika (JOpMYBaHHS CTPYKTYPH JOXOJIiB TOTEIO

(puc.2.5).

3000

2463,3
2500 2436,7

2000
1658,2 1630,4

1500

1033,6 1019,6
1000

500
16 27,8 26,6

2017 p. 2018 p. 2019 p.

M Pasom goxogm Yuctuin poxig Big peanisauii nocayr B |HWi goxogu

Puc. 2.5. Junamixa cmpyxmypu ooxoois comenio «Caretta Caretta Pensiony

v 2017-2019 pp., muc. epH

*cknadeno asmopom 3a oanumu ghinarncosoi 36imunocmi ([Jooamox b, B, I')

JluHamika J0XO4iB 00’€KTa JOCHIDKCHHS € TIO3WTHUBHOIO, ITOKA3HUKU
PIBHOMIPHO 3pOCTarOTh HMIOPOKY. 3a pe3yJbTaTaMH JUHAMIKHA CTPYKTYpPH JTOXOIiB
rOTEII0 MOXKHA BH3HAYUTH, IIO0 y BCl MEPIOAM TMEPEBAXKa€ OCHOBHA JISUIbHICTD
TOTEJI0: peaizallis TOTeIbHUX MOCIYT Ta podoTa pectopany mpu roremni. Y 2017 p.

YacTKa OCHOBHOI'O JOXOJY IOTENI0 cTaHoBuIIA 98,6% BiJ 3arajbHOI CYMH TOXO/1B
2 2
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y 2018 p. — 98,3%, a'y 2019 p - 98,9%. Jloxoau BiJ peanizalii HIIOT AISUIBHOCTI, a
caM€ BUTpaTH Ha MOJIIMIICHHS MPUMIIICHh Ta peajizallii HaJJIUIIKOBUX 3aIlaciB
cTa”HoBuia Bcroro Bix 1 10 1,8% Bix 3aranbHOT CyMH JOXO/IIB.

Jlunamika [0XO4iB 00’€KTa [OCHIKCHHS € TO3UTHBHOIO, ITOKa3HUKHU
PIBHOMIPHO 3pOCTalOTh MIOPOKY. 3a pe3yiabTaTaMU JUHAMIKU CTPYKTYPH JOXOMIB
TOTEII0 MOXKHA BHU3HAUUTH, IIO0 y BCl MEpIOAM TEPEeBa)Ka€ OCHOBHA iSUIbHICTD
rOTENIO: peati3allis roTeJIbHUX MOCIyT Ta po0oTa pectopany mpu roreni. Y 2017 p.
JacTKa OCHOBHOTO JIOXOAY TOTeNio cTaHoBuia 98,6% Bija 3aranbHOi CyMu JOXO/IIB,
y 2018 p. — 98,3%, ay 2019 p. —98,9%. Jdoxoau Bij peamnizailii iHIIOI JiSIILHOCTI, a
caM€ BUTpaTH Ha MOJIMIICHHS MPUMIIICHb Ta peajizallli HaJJIMIIKOBUX 3araciB
cTaHoBmIa BChoro Bija 1 10 1,8% Bija 3araibHOT CyMHU JOXO/IB.

BaxnuBuM € aHaii3 IUHAMIKKA CTPYKTYpU BUTpAT CyO’€KTa MOCITIIKECHHS

(puc.2.6).

1800 1705,7 1685,3
1600
1400
1204,4 1186,9
1200
1000 8635 49,7
800
600
400
200
13,8 17,5 20,4
0
2017p. 2018 p. 2019 p.
B Pa3zom BUTpaTH CobiBapTicTb peanizoBaHMX Nocayr B |HWi BUTpaTn

Puc. 2.6. Junamixa cmpyxmypu eumpam comenio «Caretta Caretta Pension
v 2017-2019 pp., muc. epH
*crnadeno asmopom 3a danumu ginancosoi seimmocmi (Jodamox B, B, T)
OO6csr Butpat y nepion 3 2017 o 2019 poku MaB TEHJICHIIIIO 10 3pOCTAaHHS.
VY 2017 p. ob6csar cobiBapTocTi craHoBuB 849,7 tuc. rpH. Y 2018 p. cobiBapTIiCTh

peanmizoBanux nocayr rotemo «Caretta Caretta Pensiony cknama 1186,9 tuc. rpH,
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o Ha 337,2 tuc. rpH Outbme (+39,7%), 3a Munyaopiudi nokasuuku. Y 2019 p.
co0iBapTICTh MOCAyr cTaHoBwiaa 1685,3 Tuc. TpH, M0 O3Hayae 30UIBIICHHS
noka3Huka Ha 498 twc. rpH (+42%) 3 2018 poky. 3a pesyiapTaTaMu aHAIIZY
JWHAMIKHA CTPYKTYPH BUTpAT BCTAHOBJICHO, 110 COOIBAPTICTh peali30BaHUX MOCTYT
CTAaHOBHUThH MaiKe BCl BUTpPATH MIANPHEMCTBA, a came Big 98,4% mo 98,8%. Iamm
BUTPATH CTAHOBWJIA CITMCAHHS KYXOHHOTO OOJIaHAHHS, peasi3aiis HaJIUIITKOBUX
3araciB Ta y B1JICOTKOBOMY cTaHi ckiaaanu 1,2-1,6% Bija 3arajibHOi CyMH BUTpAT.

OO6csr BasmoBOTO MPUOYTKY Bif peanizaiii rorensaux mociyr «Caretta Caretta
Pensiony 30inbimuBes Ha 273,6 THC. TpH. y niepion 3 2017 o 2018 pp. (+161%), Ta
Ha 307,9 Tuc. rpH. (+69,4%) 3a 2018-2019 pp.

@DiHaHCOBUHM pe3yJbTaT A0 OMNOJATKYBAHHS BHpaXa€ OLIHKY AISIBHOCTI
BCHOTO MiAnpueMcTBa y imomy. B 2017-2018 pp. BigOynocs 3pocTaHHs JaHUX Ha
273,6 Tuc. rpH. abo Ha 163,7%, a 3a nepiox mixk 2018 ta 2019 pp. — Ha 303,8 Tuc.
I'PH, 110 Y BIJCOTKax AopiBHIOE 66,9%.

JuHamika oOCSATiB YUCTOrO TPUOYTKY B OLIBIIOCTI € aHAJOTIYHOKO 0
3HaueHb (PIHAHCOBOI JISJILHOCTI B1J] OnepauniiHoi AisuibHOCTI. [{iHOBa momiTHka, a
TaKOX 3pOCTaHHS JOXOAY BiJ peaiizallii mpoAyKTOBOTO MOPTGEIO MOCIYT TOTETI0
«Caretta Caretta Pensiony» cramu oCHOBHUMH YHHHUKAMHU ITiIABUIIICHHS [TOKA3HUKIB

YUCTOTO MPUOYTKY.

2.2. Bu3HayeHHsl BIUVIMBY YMHHUKIB HA YNPaBJiHHS NPOAYKTOBUM
noprgesieM nocjayr

Ha ¢opmyBanHs Ta ynpaBiiHHS MPOIyKTOBUM MOPT(heneM Nocayr cyO’ eKTiB
rOTEeIbHOTO Oi3HECYy BIUIMBA€ BeMUKAa KUIBKICTH (pakTopiB. JlocmimkeHHs i
YHMHHUKIB Ha rotenb «Caretta Caretta Pension» 103BOJIUTh BUAIBUTH IIO3UTUBHUI Ta
HETaTUBHUN BIUIMB (HAKTOPIB HA MIANPUEMCTBO, JOCIIIUTH Ta OIL[IHUTH
CEpEIOBUIIE, B IKOMY 3HAXOJIUTHCS CYO’ €KT JOCIIIIKCHHS.

[lepuioueproBuM eTamnoM € aHajidi3 KOHKYpPEHTHOTo cepenoBuia. Typusm
3aitmae 95% niaapHOCTI KUTENIB ¢. Yupasin, TaKOXK NEepeBaXKHy YACTUHY PETIOHY Y

minomy. KypopT € BiTHOCHO HOBUM Ta HaOyBa€e OUIBIIOT MOMYJISIPHOCTI 3 KOXKHUM



33

poxkoMm. Ha cran 2020 poky y cenumii mpaitoe 125 3aco0iB po3MIIEHHS TPH
HacenienHi 2000 oci6. Jlnsa mopiBHsHHS, Y 2015 pori B ¢. Yupanu icHyBajio 56
cy0’ekTiB rocTuHHOCTI, a B 2010 poui — Timpku 32. Moxkemo ojapasy 3poOutu
BHCHOBOK, 1110 PIBE€Hb KOHKYPEHIIIi Ha MICIIEBOMY PUHKY MaB TEHCHIIIIO CTPIMKOTO
3pOCTaHHSI.

Jlsis epeKTUBHOTO YMPaBIIHHSI MPOAYKTOBUM MOPTQENeM MOCIYT Ba)JIUBO
aKIIEHTYBaTH yBary He TUJIbKU Ha AOCIIHPKEHHS BIACHOTO MPOIYKTOBOTO MOPTQEIO,
a TaKOX 3HATH Ta JOCITIIKYBAaTH CBOIX MOTEHIIHHUX KOHKYPEHTIB.

KoHkypeHl11is € TOJJOBHUM YMHHHUKOM BIUIMBY Ha YNPAaBIIHHS MPOJIYKTOBUM
noptdenem mocayr. byno TmpoBeAeHO TMOPIBHAJIBHUNA aHami3 MOTEHLIMHUX
KOHKYpeHTIB roteno «Caretta Caretta Pensiony. J{ocimimkeHHs 3p00IeHO Ha OCHOBI
roTeniB ojHi€l 1iHOBOI KaTeropii y mexax Big 40 no 100 non. CILIA 3a no6y. s
OTpUMaHHA 1H(OpMalli MpPO NOTEHIIMHUX KOHKYPEHTIB OyJl0 MpPOBEAEHO
JOCITIJIKEHHS 32 JIONOMOT010 O(IIiifHUX calTiB Cy0’€KTIB TOCTUHHOCTI Ta aHaJi3y

BI/IryKiB. Pe3ynbTaTu ananizy npeacraBiieHo y Taomumil 2.4.

Tabnuys 2.4
IopiBHsinbHMI aHAJII3 NOTEeHHITHNX KOHKYPeHTIB roreto «Caretta Caretta
Pension»
Caretta Caretta Hemera Ruya Villen Bellerofon Kimera
Pension Hotel Park Hotel Lounge
Cepenns
BapTICTh
HOMEPY, 80 65 85 95 115
JOJI.
CIIA
Kisbki
HIbIIETE 11 20 8 8 54
HOMEpIB
beskomroBHi
BEJIOCUTIE/IH, [IpuBaGnuBa \
: . I'oTens Ha IuTep'ep
YUCTOTa BapTICTh, Bemuxi . .
. . Oepesi MOpsi, | HOMEpIB,
HOMEPIB, aHIJI0- BEJIMKA IIPOCTOP1 .
IlepeBaru ., . pecTopaH 3 | TEpUTODPIA,
Ta pOCINCHKO- TEPUTOPI, HOMEpH, .
. : . BHUJIOM Ha OaceliH,
MOBHHU IMpOCTOP1 BCJIIMKHUHU Call
MOpe po3Baru
[IepCOHAIL, HOMEpH
bpyKTOBHIA caz
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IIpooosocenus mabauyi 2.4

Caretta Caretta Hemera Ruya Villen Bellerofon Kimera
Pension Hotel Park Hotel Lounge
CHiJtaHOK .
Hesenuka g ’ . . Cran HOMEDIB,
) SIKICTD BiacyrHictb ) He
TEPUTOPIS, JOTJISIHYTICTh .
. HOCIYT, aHTJIOMOB- BigoOpaxae
Henomniku HEJOCTATHS 2 TEPUTOPII, .
S MocCTiiHa HOTO . KOHILICTIIIIIO
KUIBKICTD : SIKICTh CTpaB B
3MIHA [IEpCOHAIlY . Yupanu
MepCOHAIY pecTropani
KEPYIOUOro

*cknadeno asmopom

Ha ocHoBI nanux 13 Tabnuili 2.4 MOKeMO 3pOOUTH BUCHOBOK, 1110 O1IBIIICTh
Cy0’€KTIB PO3MIIIECHHSI 3a XapaKTePUCTUKAMH € CXOXHMMH Ha roTenb «Caretta
Caretta Pensiony. IIpu HasBHUX yMOBax sl MIATPUMKH KOHKYPEHTHOT TO3HUIIIT Ha
PHUHKY MOCIYT HEOOX1IHO HAJIaTH yBary MiATPUMII Ta MOKPAIEHHIO SIKOCTI MOCIyT
IPOYKTOBOTO NOPT(HEN0 00’ €KTa TOCHIIKEHHS.

[IpoananizyeMo KOHKYPEHTOCHPOMOXHICTh ToTemo «Caretta Caretta
Pension» 3a momomorow mojeni m’atu cuil KoHkypeHiii M. Iloprtepa. Anami3
JIOTIOMOKE BUSIBUTH TPOOJEMU AiSTBHOCTI 00 €KTY JOCTIIKEHHSI Ta BU3HAUYUTH
HaIpPsIMU X BUPIIICHHS.

CMOXKMBAUIB, MOCTAYAJILHUKIB, I1CHYIOUUX

YV wMonmenl BHAUISIOTH BIUIUB.

KOHKYPEHTIB, 3arpo3y MOsSBH HOBMX KOHKYPEHTIB Ta TOBapiB-3aMiHIOBaviB (puc. 2.7).

IloTeHIiEHI

KOHKYPEHTH CEpEIHIH BII/ITHE

Bruiae
IocTadalIk-
HHKIB

Tamyzesi
KOHKYDEHTH
BHCOKHH BILTHB

Briae
CIIOKHBAIIB

HH3LKHH BILTHB

BHCOKHH BILTHE

Toeapn-

3AMIHIOBATL HH3BKHH EIIITHE

Puc. 2.7. Pezynemamu ananizy mooeni n’amu cui koukypenyii M. [lopmepa
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«BrmuB crnoxuBayiB»: CIOXUBayl MOCIYr BKa3ylOThb OCHOBHMM BIUIMB Ha
YIOPABIIHHS ACOPTUMEHTOM TMOCIYT ToTeNto. Y MepioJ MIXKCE30HHS CIOXKKBayl
MalOTh MIMPOKUN BHOIP TOTEIBHUX MOCIYT Ta MAIOTh BHIII BUMOTH JO SKOCTI Ta
BapTocTi mociyr. OCHOBHUMH croxuBadyamu mnociayr rorenmto «Caretta Caretta
Pension» € iHIUBIyanbHl TYPUCTH, CIMEHHI TIapH, CiM’i 3 MaJICHPKUMHU JITHbMH Ta
rpynoBi Typuctu. KoxkHa KaTeropis CHIOXHBAaudiB Ma€ OKpPeMi BUMOTH O
MPOIYKTOBOTO mopTdento mocnayr mianpuemMctBa. CiM’i 3 IITbMH TEpPEBaXKHO
BUOMPAIOTh HOMEPH 3 JOAATKOBUM J1KKOM, OCHOBHHUM KPUTEPIEM BHOOPY TOTEIIO
€ HAasBHICTb JUTSYOrO0 MaiJlaHYMKa Ta IHIIUX IUTAYUX po3Bar. [lepeBakHum
BUOOPOM 1HJUBITyIbHUX TYPUCTIB Ta CIMEHHUX Map € cTaHmapTH1 OyHrano. J{is
PO3MIIIICHHS TPYIIOBUX TYPHUCTIB B YCIX HOMEpax nepeadadeHi IBa OKPEMUX JIKKA.

«BIuMB 1CHYIOUHMX KOHKYPEHTIB»: MOTEHUINHUMHU KOHKYpPEHTaMH 00’ €KTa
JOCIIJKEHHST € TOTel, sKi po3TamoBaHi mopyd 3 rorenem «Caretta Caretta
Pensiony», a Takok 3aco0M PO3MIIIEHHS 31 CXO0XHM MPOAYKTOBUM IOpTdheIeM
MOCJIYT. BIJIBIIICTE FOTENIB ICHYIOTh HA PUHKY O1JIbIIIE AECSATH POKIB Ta MAIOTh CBOIX
MOCTIMHUX CIOXUBAYiB, CAaM€ TOMY BIUTMB ICHYIOUHMX KOHKYPEHTIB € BUCOKHM.

«BmmB mocTtadaibHHUKIBY: 3aJ€KHICTH TOTEI0 Bl IMOCTA4YajIbHUKIB €
HU3BKOIO.

«3arpo3a MOsSIBU HOBUX KOHKYPEHTIB» € CEpeAHBbOI0, OCKUIbKKM TMOMUT Ha
rOTebHI MOCTYTH Y 1aH1i MICIIEBOCTI € BUCOKHUM, aJI€ YMOBH JUISI BIIKPUTTSI HOBOTO
MIJMPUEMCTBA B JIJaHI MICIIEBOCTI € CKJIaJHUMU.

«3arpo3a MmosiBM TOBapiB-3aMiHIOBAiB» € HU3BKOIO.

Takum umnHOM, rotens «Caretta Caretta Pensiony icHye B yMoBax BHCOKOT
KOHKypeHIlii. HalOinplmuii BIUIMB HA JISUTBHICTH TOTEII0 MAalTh  ICHYIOUI
KOHKYpEHTH Ta croxkuBadi. O0’€KTy MOCHIKEHHS Ba)KJIMBO HE BTPATHUTU CBOE
MiCIle Ha PHUHKY TOTEIBHHX IIOCIYr 3a paxyHOK IMOKpAIIeHHS ICHYIOYHX Ta
BIIPOBA/DKCHHSI HOBUX [MPOJAYKTIB, CIHPAIOYUCh HA TOTPEeOM MOTEHUIHHOTO
CETMEHTY TYpHUCTIB.

Bu3zHaueHHs1 YMHHUKIB MaKpOCEpPEIOBUIIA CIIPUS€E AOCIIKEHHIO (haKTOpIB,

SK1 TIO3UTHBHO YW HETaTUBHO BIUIMBAIOTh HA MPOIYKTOBUHN MOPTQEh MOCIyT Ta
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PO3BUTOK TOTENIO y MioMmy. s HaWOLIbII MOBHOTO BiOOpa)KEHHS BILUIMBY
30BHIIIHBOTO CepeoBHIIa Ha roteib «Caretta Caretta Pensiony» 6yB oOpaHuii MeTo

“PEST” (Tabum. 2.5).

Tabnuys 2.5
PEST-anaui3 npoaykroBoro noprdento nocayr rorento «Caretta Caretta
Pension»
~ —_ é
s} A 0 \O ~ —
E5| 58 |gca| g
pymu . T " k= 9'. 258 Z S
. [Toxis/ ®aktopu o E S E = oen ==
daxropis 5 % 8= | fann]| &3
0 O =4 S =7 =
‘s = = e | & EC| E
T a ea
HecrabinbHe momiTHYHE CTAaHOBHIIE B - 60 4 24
Typeuuunni
HanaromkeHHsl MOJITUYHUX BIJHOCHH 3 + 50 5 25
kpainamu €C
[TomiTnyHi " .. . .
Biiina 3 cycinHiMu KpaiHaMH Ha CXO0Jli } 50 4 )
JepKaBU
ITinTpuMKa JiepKaBu 100 30epeKeHHs + 85 5 425
IUSDKY CTaTyCy HalllOHAJIbHOTO MapKy
Ce30HHICTh Ta KOJMMBAHHS MOMUTY Ha - 90 3 27
roTejIbHI MOCIYTH
Exonomiuni HecrabinpHa eKkOHOMIYHA CUTYAIlis B . 75 3 2295
KpaiHi
HecTab11pHICTE HAIOHAIBEHOI BAJIFOTH B 70 3 -2,1
[ToreHtian cTaTé rOJIOBHUM €KO- + 70 5 35
KypoptoM TypeuunHu
Imimx Yupanu sk Typeduunu 6e3 + 15 4 06
CortiaipHi rorenis cuctemu «all inclusive»
HenocratHiil piBeHb aHITIICbKOT MOBH - 30 3 -09
B HAaCEJICHHS
Henocrarus npodeciiiHicTh nepcoHamy - 50 2 -1
TexHoMO0- Husbkuit piBeHb iHHOBAII B 50 3 -1,5
rivHi VY 10CKOHAJIEHHS SKOCTI ICHYIOUHX Ta + 75 4 3
MOSIBa HOBHX TTOCITYT

* cknadeno aemopom

JlocnmipKeHHSIM KOMIUIEKCY (paKTOPIB € aHalll3 YMHHHUKIB CEpeOBHINLA, SKi

TPaJMIIIHO CTPYKTYPYIOTh HA MOJITUYHI, EKOHOMIYHI, COLIaJIbHI Ta TEXHOJIOT14YHI.
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Bxkazani B Tabnuii moaii Oyiau BUIIJICHI aBTOPOM IICHS aHAII3y MICIIEBOTO PUHKY
Ta Ha OCHOBI crared odimiiHoro caiity MiHictepcTBa TypusMy Typenbkoi
PecnyOmiku. [{nst ouiHku (axkTopiB BIUIMBY Ha O00’€KT JOCHKEHHS Oyrna
MpoBeJIeHa 0coOKCTa Oecizia 3 KEPYIOUUM TOTEJIeM.

Ha ocHoBi mganux 3 Tabmuimi 2.5 MOXHa CTBEpKYBaTH, L0 HAMOLIBIINAN
MO3UTUBHUMA BIUIMB MAalOTh HACTYIHI YWHHUKHU: MMATPUMKA JEp’KaBH MI0JI0
30epekeHHs HKY Yupanu cTaTycy HalllOHAJIbHOTO MapKy Ta MOTEHIIaNl CeJIUIIA
CTaTH TOJIOBHUM €KO-KypopToMm TypeuumHu. OOuaBa ¢akTopu BKa3ylOTh Ha
BKJIMBICTh €KOJIOTIT Ta CTaHy HABKOJUIIIHBOI CEPeId Ha MICIIEBOMY TYPUCTUYHOMY
puHKy. HalOinpil BIUIMBOBUMHM HETaTUBHUMHU (dakTopaMu 3a IMiJICYMKaMH
JOCITIJKEHHST CTaJli: CE30HHICTh, KOJIMBAHHS TOMHUTY HA TOTENbHI MOCIYTH Ta
HECTaOUIbHE TMOJITUYHE MOJIOKEHHSI KpaiHu. Ce30HHICTh, B CBOIO 4YEpry, Mae
BEJIMKUN BIUIMB HAa MIKPOCEPEIOBUILE TOTEII0: HEPIBHOMIPHE CIIBBITHOIICHHS
npuOyTKiB 1 BUTpAT, HecTaOUIbHUN mTad mepcoHany. [lomiTuuHuil cTtaH KpaiHu

BIUIMBA€E Ha CETMEHT 1HO3EMHUX CIIOKHBaYIB.

2.3. OuiHka pe3yJbTATUBHOCTI yIIPABJIiHHA NPOAYKTOBUM nopTdesiemMm
nocJayr

JInst BUsIBIICHHSI riepeBar Ta HeodikiB rotento «Caretta Caretta Pensiony, a Takosx
MOXKJTMBHX 3arpo3 Ta HAMPSMKIB po3BUTKY 3aiiicHeHo SWOT-anai3 (tadi. 2.6).

Pesynerat mpoenernoro SWOT-aHamizy 103BONSIIOTh BHAUIATH JCKUJTbKA
po0Jem, sIKi TOTeNTb Ma€ Ha Cy4aCHOMY €Talli:

1. Cnabka MapKeTHHTOBA AISUTHHICTH € TOJIOBHOIO TPOOJIEMOIO PO3BUTKY
MIJNPUEMCTBA Ta € 30UTKOBOIO [Jisi CyO’€KTy JIOCHiKeHHsS. BrpoBamkeHHs
MapKETUHTOBUX JIOCHI/DKEHb JOTOMara€e Kpaimie po3yMiTH CcydacHl TOTpeOu
CIIO’KMBAYiB, CIIPUSE MOKPAIICHHIO MAPKETUHIOBOI CTpATErti.

2. BigcyTHICTh Cy4yacHOTO CalTy oO3Hayae Jid MIANPUEMCTBA 3HAYHE
3MEHIIIEHHS KUIBKOCTI TOTCHI[IMHUX CIIOKMBAYiB, III0 O3HA4ya€ 30WTKOBICT.
OiuiitHuil caliT MiANPUEMCTBA € TEPIIMM €TaloM 3HAHOMCTBa CIOXHBaya 3

noptdeneM MmociIyr roTeNro.
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rOTeN0 BIUIMBaE Ha KOMQOpTHE mnepeOyBaHHs

CIIO’KMBAYIB Ta CIPUSAE PO3MIUPEHHIO MPOTYKTOBOIO MOPTQETIO MOCIYT.

Tabnuys 2.6

SWOT-anauai3 rorearo «Caretta Caretta Pension»

CuibHi cTOpoHU — S

1. BUCOKHUI1 peUTHUHT TOTENIO.

2. BigMiHHa 4MCTOTa HOMEPIB Ta
TEPUTOPIi.

3. Micrie po3TantyBaHHs TOTEIO (JaIeKo
BiJ] raJIacJIMBOTO IICHTPY).

4. MixxHapo/iHa cucTeMa OpOHIOBAHHS,
OpOHIOBaHHS 3a JOIIOMOTOI0 [HTEepHET.

5. Bucokuii npogecionanizm nepcoHaiy.
6. [IpomykTn BIacHOTO BUPOOHMIITBA Ta
CE30HHI ()PYKTH 3 BIACHOTO Cajy.

7. Be3KomTOBH1 BEJIOCUIIEIN JIJIsl TOCTEH.
8. OpienTarris TOTEIO Ha BETUKHANA
CErMCHT: 1HO3EMIIIB, a caMe
1HJIMBIAyalIbHI TOCTI, CIMEIHI ITapu Ta
cIM’1 3 MaJIEHbKUMHU JITEMH.

9. [linBuiieHa yBara 10 npuOupaHHs Ta
CaHITapHOT'O CTaHY ITi/1 Yac MaHaeMii.

10. ITocritine 301IbIIEHHS TOCTIHHUX
KJIIEHTIB

Caao6ki croponn — W

1. Bucokuii piBeHb KOHKYPEHITIi

2. Cnabka MapKeTHHTOBA JISIbHICTH Ta
peKJIaMHa KaMIaHis

3. HeBenuka TepuTOpis TOTENIO.

4. Ce3oHHa po0OTa roTeio.

5. HenoctatHs KiJIbKICTh IEPCOHAITY.
6. BiacyTHicTh 3amy 1Jis IPOBECHB
JIEKII1} Ta 3aHSTh 3 UOTH.

7. CaliT TOTEIO HE BIAIIOBIIAE
CyYaCHHM BHUMOTaM.

Moxausocti — O

1. PO3BHTOK 3UIMOBOTO TYPHU3MY.

2. 301IbIIICHHS IMOTCHIIIHHUX CErMEHTIB:
MPOBENICHHS ora-cemMiHapiB, TPyHOBUX
roCTeM.

3. 301sIbIIIEHHS TPOIYKTIB BIACHOTO
BUPOOHMUIITBA.

4. ITigBUIIIEeHHS aKTUBHOCTI B COLlIAJIbHUX
MEpekKax, OHOBJICHHS CauTy.

5. 301IbIIIEHHS TEPUTOPIi TOTEITIO

3arpozu — T

1. [TosiBa HOBUX KOHKYPEHTIB.

2. IlpumycoBe NiABUILCHHS IIH Y
3B’SI3KY 3 3alIPOBAKEHHAM
JI0JIaTKOBHX TO/IATKIB.

3. Indumsisa Ta HecTabIMBHUN KypC
BaJTIOT.

4. TloripuieHHsI €KOJIOT1YHOI CHUTYyaIlii,
3a0pyIHEHHS MOPSI.

* cknadeno aemopom

JIJIst OCIiKEHHST BaKITMBOCT1 BIUIMBY KOXKHOTO unHHUKA SWOT (Tabmmiis

2.6) Ha cy0’exkt pochimkenHs mpoeaemo SWOT-aHamiz 3 BUKOPHCTAHHIM

KUJTbKICHUX Ta SKICHUX ocoOymBocTel (Tadu. 2.7).
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Tabnuys 2.7
SWOT-anaJi3 ocHoBHUX paKTOpiB
it S A
B~ < 2 s = 5 =
- S5 €E| ¢8| EEg S5
YuHHUKY 32 KPUTEPIAMU 229 3 = ge|E =N EE
Sf- 55 TE|0Fg EE
e gmom
Bucoxkuii pedTHHT TOTEII0 7 0,135 | 0,044 8 0,35
BigminHa yncToTa HOMEpIB Ta 8 0,154 | 0,05 8 0,4
TepUTOPIl
Micrie po3TaInryBaHHs TOTEIIO 2 0,038 | 0,014 7 0,1
MixHapoHa cucrema 4 0,077 | 0,026 4 0,1
OpoHIOBaHHS, OpOHIOBAHHS 3a
) JIOIOMOT 010 [HTEpHET
~
é Bucokwuit mpodecionanizm 7 0,135 | 0,044 8 0,35
S TIePCOHATY
2 ITpoayKTH BIACHOTO 7 0,135 | 0,044 9 0,4
E BUPOOHUIITBA Ta CE30HHI
5 GpyKTH 3 BIACHOTO Caay
Bes3korToBH1 Benocuiiean s 4 0,077 | 0,026 7 0,18
rocrem
OpieHTaliis TOTe0 HA 5 0,095 | 0,032 6 0,19
BE€JIMKUU CETMEHT
[TinBuieHa yBara 10 8 0,154 | 0,05 9 0,45
MpUOMpPAHHS Ta CAHITAPHOTO
CTaHy MiJ] 4yac maHjaeMii
IMincymkoBa oninka (S) 52 1,00 | 0,33 2,52
Bucokwuii piBeHb KOHKYPEHITIT 6 0,14 | 0,04 7 0,28
— Cnabka MapKeTHUHTOBa 8 0,19 | 0,05 6 0,3
% JISUTBHICTD Ta peKJIaMHa
= KaMITaH1sg
o
2.
E Hegenuka tepurtopis roTento 7 0,17 | 0,04 7 0,28
E Ce3onHa po0OOTa roTesto 6 0,14 | 0,04 6 0,24
<
5 HenocratHsa KIJIBKICTD 4 0,1 0,02 6 0,12
MepCoHaITy
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IIpooosoicenns mabauyi 2.7

a < Q < S| = <
&5 Z |l s 8 o
. Sz SE| gB g5 EE
YHWHHUKH 32 KPUTEPISIMH S = o & = Og = | g =3 E=E
9gS <5 TE|SFy 2%
e, N )
~ BiacytHicTs 3amy nis 3 0,07 | 0,02 4 0,08
é IIPOBENICHB JICKITIH Ta 3aHATH 3
S Horu
&)
E CaiiT roreiro He BIAIOBIlIae 8 0,19 | 0,05 4 0,2
S Cy4aCHHM BHUMOTaM
@)
[TincymkoBa orinka (W) 42 1,00 | 0,26 15
P03BUTOK 3UMOBOTO TypHU3MY 8 0,23 | 0,05 6 0,3
30UIBIIEHHS TOTEHIIIHHUX 6 0,17 | 0,04 5 0,2
@ CErMEHTIB: IIPOBECHHS Hora-
4= CEMIHapiB, IPYNOBUX FOCTEMN
§ 301bIIEHHS TTPOTYKTIB 5 0,14 | 0,03 6 0,18
= BJIACHOTO BUPOOHMIITBA
§ [TigBUIIEHHS aKTUBHOCTI B 9 0,26 | 0,06 7 0,42
> COIllaJIbHUX MepexKax,
OHOBJICHHS CAUTY
301JIBIIICHHST TEPUTOPIi TOTEITIO 7 0,2 0,04 7 0,28
[TincymkoBa orinka (O) 35 1,00 | 0,22 1,38
[TosiBa HOBUX KOHKYPEHTIB 6 0,2 0,04 6 0,24
—~ | IIpumycoBe miABUIIICHHS IIIH Y 6 0,2 0,04 6 0,24
=) 3B’SI3KY 3 3alPOBAIKCHHSIM
E OJATKOBUX MOJATKIB
e [HAAIA Ta HECTAOUTEHMIMA 8 0,27 | 0,05 7 0,35
S KypC BaJIFOT
[ToripiieHHst eKoJOTrTYHOT 10 0,33 | 0,06 9 0,54
CUTYallii, 3a0pyAHEHHS MOps
IMincymxoBa ominka (T) 30 1,00 | 0,19 1,37

*CKIA0eHo 3a OaAHUMU 20Meio

3a pesynpraTamu Tabmuil 2.7 MOXXeMO 3pOOUTH BUCHOBOK, 00’ €KT
JOCITIJIKEHHSI M€ MO3UTUBHY AUHAMIKY ICHYBaHHS, OCKUJIBKU CyMa CHJIbHUX CTOPIH
Ta TIepeBar € OLIBIIOI 3a CyMy CIIA0KUX CTOPIH Ta 3arpo3. s miATPUMKH CTaJIOTO

MOJIOKEHHSI HeoOXiHa po00Ta HaJl yCYHEHHSIM CIA0KUX CTOPIH MIJIPUEMCTBA.
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I'otens «Caretta Caretta Pensiony npomnonye crioxxuBauaM po3mitieHHst B 11

HOMEPAX TPbOX KAaTEropii, Kl BIAMNOBIAAIOTh CyYaCHUM BHUMOTaM, a Came:

CTaHJapTHI TPUMICHI HOMEPH;
JiepeB’siH1 CTaHJapTHI OyHTaso;

JIepeB’siHI CiMeiH1 OyHTalo.

[TponioHOBaHI roTesieM IMOCIYTH:

oesxomroBuuii Wi-Fi Ha yciit TepuTopii, BKIIOYaI0Yl HOMEPH;

pecropan Ta Oap;

obciyropyBanHs B Homepax 3 08:00 go 22:00;

0€3KOIITOBHA I[1JI0JJ000BE MApKyBaHHA Ha 12 MicClib;

oprasizailisi eKCKypcCii;

oprasi3ailisi IpUBaTHOTO TpaHchepy;

OE3KOIITOBHE KOPpHUCTYBaHHs BCJIOCUIICAAaMU

TATIYNN MalJIaHYMK.

[IpoBeaemo anani3 nocayr rotento «Caretta Caretta Pension» 3a 1omoMororo

Matpull boctoncbkoi koHcanTunroBoi rpynu (BKIY). Ins nodynoBu moaeni Oynu

BUOpaHi HaWBaromimn MPOAYKTH B MOPTHENi MOCIyr TOTEeNI0 Ta BU3HAUYECHI

HEOOXI1JH1 JaHl: TEMI 3pOCTAaHHs, BIAHOCHY JOJIO0 PUHKY Ta BIJCOTKOBY YacTKy

MOCIYr B MPOIYKTOBOMY mopTden mociyr o0’ekTa aociiipkeHHs. PesynbpraTn

obunciieHp Oynu 3aHeceHi 10 Tabmui 2.8.

Tabnuys 2.8

Hani past mooynosu matpuui BKI roremo «Caretta Caretta Pensiony

Temn BignocHa Hactka npoayKuii ].3

Ne [Toka3HuK NpomyKIii 3pOCTaHHS a0 3araﬂ52$\421/ oi?csm
puHky, % | punky, % | pearmsan o
T ITPUEMCTBA, Yo
1 JlepeB’stHi cTanaapTHi GyHTano 6,38 2,1 37
2 JlepeB’sHi cimeiini GyHrano 3,8 4,4 21
3 Pecropan ta 6ap 2,1 18 11
4 Oprani3aiiis MpuBaTHOTO TpaHChepy 59 6,3 5
5 [Tponax opraHi4yHUX MPOAYKTIB 3,7 58 15
BJIACHOT'O BUPOOHUIITBA

*cxknaoeno agmopom



Temnu pocTy puHKY
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HaiiBarominmumM MmokazHHUKOM y TpoaykToBomy moptdeni roremto «Caretta
Caretta Pensiony cranu nepeB’siHi cTaHAapTHI OyHTaso, yacTka sSKux 3aiimae 37%
BiJI 3araJIbHOTO 00CSATY peaiizaiii mociyr. 3a manuMu Tabnmi 2.8 Oyina modyaoBaHa

MaTpullsg BoCTOHCHKOT KOHCAITHHIOBOI IpynH (puc. 2.8).

7
‘r 3ipkn 3HAKHM MHTAHHS
_______________ I (BaxKKi aiTH)
38— 1’ NG
JiiftHi KOopoBH Cobaku
0 | 5 10

v

BinHocHa yacTka pUHKY

Puc. 2.8. Mampuys BKI «3pocmanns — uacmka punky» comento «Caretta Caretta
Pensiony

3a pesynbTaTaMu puC. 2.8 MOXKEMO BHU3HAYUTH, IO HAUMIPUOYTKOBIIIMMU
nociayramMu y mpoaykToBomy moptdeni roremto «Caretta Caretta Pension» e
PO3MIILIEHHS CIIOKMBAYiB y HOMEpaX, a caMe y JIepeB’SHUX CTaHAApTHUX Ta
ciMeliHux OyHrano. O0uaBa NOKa3HUKHU MEepeOyBaAIOTh y TPYII «31pKu». s qaHux
MIPOJIYKTIB XapaKTEPHUM € BUCOKE 3pOCTaHHS MPOJAAXKIB 1 BUCOKA YaCTKa PUHKY, ajie
BOJHOYAC BOHU MOTPEOYIOTh MOCTIMHUX 1HBECTULIINA: PEMOHT HOMEPIB, OOHOBJIEHHS

MeOJTiB.
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Pectopan Ta Gap roremo nepedyBae y rpymi «iiHI KopoBu». [locmyru,
MPOMOHOBAaH1 CIIy>)k00I0 HAamoiB Ta XapyyBaHHS BUMAararoTh OUIbIIOI yBaru Ta
KOHTpoITI0. BomHouac € mpuOyTKOBUMHU Ta HE BUMAararoTh JOJATKOBUX 1HBECTHUIIIH,
SK TOTEJIbHI HOMEPH.

Opranizaiis TpUBaTHOTO TpaHCepy Ta NPOAAX OPTraHIYHUX MTPOAYKTIB
BJIACHOTO BHUPOOHMIITBA BUMArarOTh OUIBIIOI yBaru, OCKUIBKH MOXYTh OyTH SIK
YCHIITHUMU, TaK 1 HepeHTaOenbHUMHU. Oprasizailis MPUBATHOTO TpaHcdepy He
BUMAarae 1HBECTHUIIIH, OCKUIBKH TOTENb CHIBIPALIOE 3 KOMIIaHIE€IO-TIEPEBI3HUKOM.
['otens otpumye komicito 10 10% Big BapTOCTi TpaHchepy SK MOCEPEIHUK Ta
BKJIFOUUB JIaHY MOCIYTY JI0 BJACHOI'O MPOJIYKTOBOTO MOPTQEIto 3apaau KoMpopTy
cnokuBauiB. OpraniyHi OpOAYKTH, IPONOHOBAHI FOTENIEM MAalOTh BUCOKY SIKICTh Ta
JUISL TOAJIBIIONO PO3BUTKY BUMAaraloTh MapKETUHIOBOTO PO3BUTKY.

Amnani3 npoaykToBoro rmoprdeno mociyr rotemo «Caretta Caretta Pensiony
3a JIOIIOMOTOI0 MOJeNll BOCTOHChKOI KOHCAJITUHIOBOI IPyHH JOMOMIT BU3HAYHUTH,
10 JIOCHI/IKEH1 TOTEeNbHI MOCIYTH € TpuOyTkoBUMH. [TokazHukamu 3 HAOUIBIIUM
JOXOJIOM ISl MIAMPHEMCTBA CTAIM MPOXUBAHHS CIOXUBAYiB Yy JEpeB’STHUX
CTaHJAPTHUX Ta CIMEHHUX OyHTajso, cyMa YacTKH SIKHMX CTaHOBUTH 58% BIf
3arajibHOro 00CATYy peaizallii roTeko.

[Ipoananizyemo epekTUBHICTH acCOPTUMEHTY mocayT rotento «Caretta Caretta
Pensiony» 3a gomomororo matpuiti McKinsey. Mogeis € moaioHoro 10 matpuili BKT,
ajie pO3KpUBAE MO3UIIII0 MPOIYKTY B MOPTQEi MOCAYT AeTaIbHIIIIE.

Jliist moGynoBu Matpuill OyB MpOBEEHUI aHaI3 BHYTPIIIHHOTO CEPEIOBUIIA
o0’exta mociimkeHHs. bymu o0paHi KpuTepii KOHKYPEHTOCIPOMOXHOCTI Ta
BU3HAYEHI KpUTEpli OIIHKK MPUBAOJIMBOCTI PUHKY Uil JIBOX CETMEHTIB
MPOYKTOBOTO MOPT(HENt0 MOCIyr TOTEN0: PO3MIIIEHHS CIOXKHMBadiB B HOMEpax
(cerment 1) Ta poboTa pectopany Ta Oapy mpu roteni (cermeHt 2). Pe3ynpraTn
HEOOX1THUX JTaHUX JJIsl TOOYI0BU MO/IeNI1 3aHECeH1 10 Tabmuii 2.9.

Sk cBiqyaTh JaH1 TaOIMI HaBaroMimuM (GakTopoM MPUBAOIUBOCTI PUHKY
CTaJIM MIHIMaJbHI PU3UKU BIUIMBY 30BHIIIHIX (hakTopiB (33%) Ta MpOrHO3yBaHHS

JIOBFOCTPOKOBOTO  pocTy  cermeHTy  (22%). [ns  mepmoro  CEerMeHTy
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HalBUpa3HIIKMHU  (aKkTOpaMud MNPUOYTKOBOCTI CTalM MiHIMAJIbHUN  BILIUB
30BHIIIHIX YHNHHHUKIB, BUCOKHUN TEMII pOCTY CETMEHTY, ICHYBaHHS CKPUTHX MOTPeO
CTIIO’KMBAYIB Ta IOBFOCTPOKOBUM PICT CETMEHTY.

Jl5is Apyroro cerMeHTy (aKTOpaMH YCIIITHOCTI CETMEHTY Y MPOJIYKTOBOMY
nopT¢ei TOCIyT CTaTl MOKIUBOCTI AJIsl PO3MIMPEHHS MOCIYT, MiHIMAJIbHUN BIUIUB
30BHIIIHIX YUHHHKIB Ta ICHYBaHHS HE33aJOBOJICHUX MOTPEO CIIOKMUBAYIB.

Tabnuys 2.9
Pe3ysabTaTH po3paxyHkiB ais nodyaosu moaeai GE/McKinsey roresio

«Caretta Caretta Pension»

) Bara Ouinka Bupasznocti | [lincymkosa| IlincymkoBa
Kpurepii npusabauBocTi | paxropy | daxropy Bix 1 10 10 | ouinka 1 orfinka 2
CETMEHTY
100% |Cermenr 1 |Cermenr 2 8,16 7,13
O06’em mpogaxy cerMeHTa
BHCOKI 8 7 3 0,56 0,24
Temn pocTy cerMeHTY
BHUCOKHU YH TICPEBUIILYE 4 8 6 0,32 0,24

TEMITH POCTY PUHKY

MOKIIUBOCTI 1A
PO3IIMPEHHST ACOPTUMEHTY 11 5 9 0,55 0,99
MOCJIYT B CErMEHTI

Pexitamui iHBECTHIIT B

CErMeHTI BiJCyTHi Uu 9 7 S 0,63 0,45
HU3BKOTO PIBHS

IcHyBaHHS He3a10BOJIEHUX 12 8 8 0,96 0,96

Ta CKPUTHX MOTPeO

[Iporno3zyBanus

JIOBFOCTPOKOBOTO POCTY 23 8 7 1,84 1,61

CETMEHTY
Pu3uky BIUIMBY 30BHIMIHIX 33 10 3 33 2 64

(akTopiB € MiHIMATILHUMH

*cknadeno asmopom

3a pe3ynbTaTamMu JOCIIIKEHHS OUIbIY OI[IHKY OTPUMAaB MEPLINNA CErMEHT
(po3milieHHS CITOKMBaviB B HOMepax) - 8,16 Oanis, a npyruii cerment) — 7,13 3 10
OaniB. Ha ocHOBI pe3ynbrariB Tabuuili 2.9 0yna nodymosana mozenbs GE/McKinsey
(puc. 2.9).

Amnaniz BHyTpilIHboro cepezaonuiia roremo «Caretta Caretta Pension» 3a

noromororo Matpuii GE/McKinsey mo3BosMB 3p0oOUTH BHCHOBKH, IO MEPIIHMA
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CETMEHT, a caMe MPOXUBAHHS CIIOXHBAYiB Y TOTEIBHUX HOMEpax Ma€ BHUCOKUH
MOTEHIIAJI ICHYBaHHS Ha IMANPUEMCTBI: BIH 3HAaXOJAUThCA Y 30HI BHUCOKOI
npuBaOIMBOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI. i yTpuMaHHS 1Mo3ullii cerMenTa 1
y mnpoaykroBoMy moptdeni mocayr roreiaro «Caretta Caretta Pension» Bapto
aKIICHTYBaTH yBary Ha KOHTPOJI SKOCTI Ta TOKPAIICHHIO YMOB IPOKUBAHHS

BIJIMTOBITHO /IO Cy4aCHUX TOTPEO CIIOKUBAYIB.

Bucoka
g (8-10 Gann) Cermenr 1
ER: c
= epeHs
chg QE) (5-7 Ganu) CerMenr 2

(0]
=W Husbka
= (0-3 Gann)
Husbrka (0-3 Cepennst (5-7 Bucoka (8-10
Oan) Gatis) 6ais)

KOHKYpeHTOCTIDOMOKHICTh CerMeHTa

Puc. 2.9. Mooenv GE/McKinsey comenio «Caretta Caretta Pensiony

Hpyruii cermeHT, a came poO0Ta pecTopany Ta 6apy mpH rotesii Ma€e CepeIHii
pIBEHb KOHKYPEHTOCITPOMOXHOCTI Ta MpUBaOIMBOCTI. [I[puunHOI0 MOKHA BBaXKATU
OpIEHTAIlI}0 TOCIYT Ha BIJHOCHO BY3bKE KOJIO CIOXHBA4iB - BHUKIIOYHO
BIJIMOYMBAIOYMX TOTEN0. 3OUIBIICHHS MUIBOBOTO PHUHKY, a caMmMe CTpareris
CEJICKTMBHOI crerjanizanii MOXe MOKpPAllUTH MO3MUI[II0 JPYroro CErMeHTy B
MPOYKTOBOMY MOPTQEIi MOCTyr 00’ €KTa JOCTITKEHHS.

3a pe3ysbTaTaMy A1arHOCTUKH YIIPABIiHHA NPOAYKTOBUM MOPTQENeM MOCIyT
roteno «Caretta Caretta Pensiony moskHa 3poOHUTH TIeBHI BUCHOBKH. HaiOinmbIimii
BIUTUB Ha (POPMYyBaHHS aCOPTUMEHTY MOCITYT MalOTh YAHHUKH MaKPOCEPEIOBHIIIA.
MicueBuii pUHOK TOTEJIBHHX IOCIYT, Ha SIKOMY ICHYE€ OO’€KT MOCIIJKEHHSI, €
nepeHacuueHuM. [Ipore, JOCHIIKEHHS BIUIMBY 30BHINIHBOTO CEPEIOBHINA
MOKa3aJId, 1110 TOTEJIb MA€ JIOCTATHIN PIBEHh KOHKYPEHTOCTIPOMOXKHOCTI 32 PaXyHOK
yBaru JI0 SKOCTI TMOCIYyr Ta Opi€HTaIlli Ha TIEeBHI CErMEHTH CIIOKMBaviB.
[IporoHoBaHI TOTENBHI TOCIYTH € IIJIKOM NPUOYTKOBUMHU JJISl IMiANPUEMCTBA,
OJIHAK BUMAraroTh MOCTIMHOTO KOHTPOJIO BiJ KEPIBHUIITBA IS MIATPUMKH CTAJIOl

no3ullli 00’€KTa TOCHII)KEHHS Ha PUHKY .
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PO3JILI 3.
YJIOCKOHAJIEHHSI YIIPABJIIHHSI TPOJYKTOBUM NOPT®EJEM
MOCJYT TOTEJIO «CARETTA CARETTA PENSION», C. UUPAJIU,
PAIIOH KEMEP, TPOBIHLISI AHTAJIISI, TYPEUYMHA

3.1. OOrpyHTyBaHHfi  HANPSAMIB  YJIOCKOHAJIEHHSl  YyNpaBJiHHS
MPOXYKTOBUM MOPT(esieM mocayr

Jisi  BW3HAYCHHS METOJIB TIOKPAIICHHS YOPABIIHHSI MPOJAYKTOBHM
noptdeneM mocayr chopMyeMoO Ta OOIPYHTYEMO MOKIIMBI CTpaTerii PO3BUTKY
rotemto «Caretta Caretta Pension» 3a momomoror Matpuili AHcodda (Marpuiis

TOBap-pUHOK).

Tabnuys 3.1
Matpuus Ancodda rorearo «Caretta Caretta Pension»
IcHyrounii ToBap Hoswuii ToBap
IIpoHMKHEHHSI HA PUHOK Po3BuTok TOBapy
["otens Mae BCl IaHCH BnpoBamxeHHs icHyrOUnX
peanizalii 1aHoi CTparertii. rOTENBLHUX MOCTYT HA HOBI
. MoskniiBe 301JIbIIIEHHS pUHKH 30yTy HE €
IcHytounii puHOK )
00CAT1B TOTEIbHUX TIOCIIYT 32 | PEKOMEHIOBAaHUM Ha JaHOMY
paxyHOK BUKOPHUCTAHHSI eTari
ICHYIOUMX TOBapiB Ta pUHKIB
30yTy.
Po3BuTok puHKY JAuBepcudikaunis
[TixmpreMCTBO BOJIOAIE ['oTens Ma€e MOKIMBOCTI AJIs
OaratbmMa MOXJIMBOCTSIMU PO3BUTKY Ha HOBHUX
Hosuii pusok JUTSL PO3IITUPEHHS MOMUTUBUX PUHKAX Y 3B’SI3KY
ACOPTUMEHTY TIOCITYT JIJIst 3 BUCOKUM PiBHEM
HAsSIBHUX CETMEHTIB KOHKYPEHIIIi Ha ICHYI0OUOMY
CTIO’KMBAYiB puHKy. JluBepcudikairis €
PEKOMEHI0BAHOIO

*cxnadeno agmopom

3 ganux Tabmmmi 3.1 Moxkemo Oaumth, mo I roreimro «Caretta Caretta

Pension» migxomsTh crparerii NMPOHUKHEHHS Ha PHUHOK, PO3BUTKY PHUHKY Ta
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nuBepcudikaiii. CtpaTeriss po3BUTKY TOBapy HE € aKTyaJbHOK I OO0 €KTY
nociikeHHs. Ha nanomMy erari ®UTTEBOTO LUKITY MiIPUEMCTBA PO3BUTOK HOBOTO
TOBapy Ha ICHYIOUOMY PUHKY MOX€E IPU3BECTH A0 OAHKPYTCTBA, OCKIJIBKHU MOTPEOye
BEJIMKMX 3aTpaT Ta BOJHOYAC MA€ BEJIUKY KUIbKICTh PU3HUKIB.

BnpoBamkeHHs cTpaTerii NPOHUKHEHHS] HA PUHOK € HAHOUTBII BAATUM JJIS
rorero «Caretta Caretta Pensiony». 3a pe3ynbrataMu OIIHKY TisUTbHOCTI HasBHHUI
MPOIYKTOBUN MOPT(HENh MOCIYT € IIIKOM pe3yJIbTaTUBHUM Ta MPUOYTKOBUM, aje
notpedye ynockoHasneHHs. OCKUIbKM Ha MICIIEBOMY PHUHKY TMOCIYT iICHY€ BHCOKA
KOHKYPEHIIis, BAPTO 3BEPHYTH yBary Ha MapKeTHHTOBY JISUIbHICTD MIIPUEMCTBA!
IIOBHE OHOBJICHHSI ICHYIOUOT'O CaWTy BIJIMOBIAHO JO CyYaCHUX BHMOTL, pO3poOKa
3py4YHOI1 KHONKK OpPOHIOBaHHS Ha CalTi JJisi OTPUMAaHHS OpPOHIOBaHHsS 0€3 KOMicil
MOCEPETHUKIB, MIABUIIICHHS! aKTUBHOCTI B COLIIAJILHUX MEPEKaxX, po3poOKa 3aX0/11B
MIOJI0 TPOCYBAaHHA TOTEIBHUX TOCITYr, a TaKOX MiJBUIICHHSI e()EeKTUBHOI
JISUIBHOCTI Ha ICHYIOUOMY DPHMHKY 3@ JOIOMOTOH0 BHMBUYEHHS LIJIBLOBOIO PUHKY
HIANPUEMCTBA Ta MOKPAILIEHHS SKOCTI ICHYIOUUX MOCIYT.

Crparerisi po3BUTKY pUHKY MOXe OyTH 3acTocoBaHa uia rotemo «Caretta
Caretta Pension» sk po3poOJIEHHS Ta BIPOBAIKEHHS IUTAYOrO MEHIO IS
pecTopaHy, a TaK0X BIOCKOHAJICHHS ICHYIOUMX Ta CTBOPEHHS TOTEIBHHUX MOCIYT
JUISl HOBOTO CETMEHTY — IPYIOBUX CIOXKHBauiB (MOra-rpynu Ta TPEKIHT-TPYIN).
Hapasi rotens Mae OUTBIIICTh YMOB JJisi OOCTYTrOBYBaHHS JIAHOTO CETMEHTY, ajie
HassBHUU NOPTQEIb MOCIyr 00’ €KTa JOCIIPKEHHS 3HAYHO MTOCTYNAETHCS ICHYIOUUM
KOHKYpPEHTaM.

HNuBepcudikailis € HaWPU3UKOBAHIIIOW, aje BOJHOYAC TMOTEHIIITHO
Halle(DEeKTUBHILIOW 3 YCiX TPhOX MOMKIMBUX CTparerid. JJis po3BUTKY TOTEIIO
«Caretta Caretta Pension» cTparerisi HOBOro TOBapy Ha HOBOMY PHHKY MOXe OyTH
BIIPOBA/KEHOIO Y JIBOX HAMpPSIMKaX: BUPOIIYBAHHS BIACHOI OPTaHIYHOI CHPOBHHU
JUISl BUKOPHMCTAHHSI B PECTOpPaHI TOTEII0 Ta BIAKPUTTS MPOKATY BEJIOCUIIEIIB.
OOuBa HANPSIMKY € KapUHAIBHO PI3HUMU 32 MPU3HAYEHHSM, aJie MAIOTh CIIIbHY
171e10: TIParHeHHS TOTEIIO 10 €KOJIOTTYHOCTI.

BusznaueHi MOKIIMBI HApsIMU PO3BUTKY MPOIYKTOBOTO MOpTdento 00’ ekTa
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JOCITIKeHHS OyJid 3aHECeH1 10 Tabmuii 3.2.
Tabnuys 3.2
HanpsiMmu po3BUTKY NPOAYKTOBOr0 noprdeJiro mocayr roresaro «Caretta

Caretta Pension»

e [lifBuIIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI TIPOYKTOBOTO
nopTdeITto MmocyT;

MOKPAIIICHHS SIKOCTI ICHYFOUHX ITOCITYT;
OHOBJICHHS CAUTY T'OTEJIIO;

TIIBUIIIEHHS aKTUBHOCTI B COIIAJIbBHUX MEPEKax;
pO3po0OKa 3aX01B IIOJI0 MPOCYBAHHS FOTEIHHUX MOCTYT.

IIponukHEeHHs Ha
PHUHOK

BrpoBamkeHHsT HOBUX MOCIYT 3 METOIO0 3a0€3MeYeHHS
Po3BuTOK pHHKY YMOB JIJIs IepeOyBaHHSI TPYIIOBHX CITOKHBAYIB,;
® DPO3pOOKA TUTSYOTO MEHIO.

e BuponryBaHHsi OpraHiuHUX OBOYIB SIK CUPOBUHY IS
Jusepcudikarris CTpaB Ta HAIMOIB PECTOPaHi;
® BUIKPHUTTS POKATY BEJIOCHUIIEIIB.

*cxnaoeno asmopom

PosrnsiHeMo  KOK€H  HampsMOK  PO3BUTKY JeTanbHime. [IpoBeaene
IociiKeHHs nisuibHOCTI rorento «Caretta Caretta Pension» 103Boniao BUSBUTH,
110 TOJOBHUMH MPOOJIEeMaMH NIsUIBHOCTI € BUCOKUW PIBEHb KOHKYPEHLII HA PUHKY
TOTEJIbHUX IIOCAYr Ta cjla0Kka MapKETHHroBa MisSJIbHICTH 00’€KTa JTOCIIIHKCHHS.
Came ToMy NepIIoYeproBo HEOOXI1THO YCYHYTH TPOOIEMHU HACTYITHUMH METOIAMH:
MOBHE OHOBJICHHSI CAlTy 3 HOBUMU CydYacHUMH ()OTO Ta OHOBJICHOIO 1H(HOpPMAIII€TO,
CTBOPEHHSI KHOITKM OPOHIOBAHHSI JIJIs IIBUJIKOI Ta KOMGOPTHOI pe3epBailii HOMepiB
Ha CalTi, @ TAKOK PO3BUTOK CTOPIHKHU TOTENIO B COLIAJIbHUX MEpPEXkKax.

Canit roremto «Caretta Caretta Pension» Bumarae MOBHOTO OHOBIICHHS
BIIMOBIHO JI0 CYYaCHUX CTaHJAPTIB Ta Ma€ MICTUTH aKTyaidbHYy 1HGOpMALIIIO PO
HOMEpPHUI (HOH, MEHIO pECTOpaHy Ta 1HII JOJATKOBI MOCIyru rorento. CalT mae
OyTH MakCUMaJIbHO 1H(HOPMATUBHUM Ta JIETKUM JIJIs cripuiiManns. OcoOImBOi yBaru
3aCJIyrOBY€ pO3p00JIeHHS MOOUJIBHOT BEpPCii caliTy, OCKUIBKU MepeBa’kHA KiJIbKICTh
JIOJIEH JJIS TIONIYKYy TOTENB KOPHUCTYEThCS caMe MOOUThHHM Tenedonom. Jlims

1BUIIEHHS KIJTLKOCTI MOTEHIIHHUX CITOKUBAYIB IMIIMPUEMCTBY BapTO HE 3a0yBaTu
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KOHTPOJIXOBATHU Ta CIIPUATH HiIIBI/IH.IYBaHHIO HOBI/IHﬁ caﬁTy B IIOIIYKOBHX CUCTEMaAX.

[ToGynyeMo mipamiay LJIEOKIaAaHHS M0 peaiizalii MPOeKTy IiIBUIICHHS

KOHKYpeHTOCTIpoMOXkHOCTI ToTeito «Caretta Caretta Pension» (puc. 3.1).

A

bauenns
s 9oro icHye Ta
3MIHIOETHCS
HiAPHEMCTBO?
Micis

Ilo HeoOXimHO
pobutu?

3a10BOJICHHS TIOTPEO
CTMOXHBAYiB, OTPUMAHHS
npuOyTKY BiJl peami3alii mociyr,
MOIIMPEHHS 1/1e1 €KOJIOTTYHOCTI

3arajipbHa MeTa

[TinBumenss
KOHKYPEHTOCIIPOMOKHOCTI
HiAPHEMCTBA, POOOTa HAZ

CJIA0OKUMH CTOPOHAMH TOTEIIO,
PO3LIUPEHHS TPOIYKTOBOTO
nopT¢ eI TOCIyT

Sk nocsarayrtu
metu?

ba3zoBa ctpareris

BripoBa/ykeHHST KOMIUICKCY JTiid
3 METOI0 TTOCUJICHHS
MapKETUHTOBO1 A1SUTHHOCTI,
MOKPAILEHHS SIKOCTI MOCIIYT
0e3 MiJBUILEHHS 1X BapTOCT1

\

[Ilo HEoOX1aHO
BHKOHATH?

@yHKUIT yHIpaBIiHHS,
3a/1a4i MIAaHYBaHHS

- AHaJi3 Ta cTpaTeris:
(dbopMyBaHHS MJIaHy JiH 3
METOIO JIOCSITHEHHS
MOCTaBJIEHUX IIiJIEH;

- Bu3znauenus He0OX1qHUX
pecypciB AJisi AOCATHEHHS 1IiJIeH,
oprasizaris JisUTbHOCTI;

- JlocsiTHEeHHS cTpaTeriyHoi
METH 32 JI0NIOMOT010
e(eKTUBHOI MapKETUHTOBOT
TISUTBHOCTI TOTEITI0

\

Puc. 3.1 Iipamioa yinenoxnadanns comento «Caretta Caretta Pensiony

VY 6epesni 2019 p. B rotem «Caretta Caretta Pensiony Oyiu BOpoBaKeHi

HACTYTHI 3aX0/I1 MI0JI0 MOCUJIEHHSI MAPKETUHTOBOI JIISUTBHOCTI TAPUEMCTBA:
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- JIOCHI/DKEHHS TOTEHIIIMHUX KOHKYPEHTIB Ta CTaHy MICIIEBOIO PUHKY

rOTENbHUX TOCIYT;

- MaTepiagbHa MOTHBALliA TEPCOHATY METOJIOM BIPOBAKEHHS MpeMiid

(TTOKBapTaJIbHI Ta 32 MiJICYMKaMH POKY);

- TOJapyHKH TOCTSAM TOTENI0 Ha 3rajIky MNpo BIAMOYMHOK (TIAKYHOK 3

arneIbCHHOBUM BapeHHSM Ta CYMIMIIIIO MiCIIEBOTO T1PCHKOTO Yao).

Bkazani metonu € epeKTMBHMMHM Ta BIUIMBAIOTh HAa OI[IHKY CIIOXKHBaya.
OCHOBHUM HENOJIKOM € TUMYacoBUU e(eKT BHpoBa/KeHHs. Hampukmanm, aHami3
MICHEBOTO PHHKY TOTEJIbHUX MOCIAYr JO3BOJIAE€ BHSIBUTH JIMILIE MO3ULIIO
HiANPUEMCTBA Ha ICHYIOUOMY PUHKY, @ CTUMYJIIOBAHHS IEPCOHANY JIMLIE OJHUM
METOI0M MOK€ OyTH HE 1OCTaTHBO €(PEKTUBHUM.

Oco011BOi yBaru 3aciiyroBye OCTaHHE BBeZeHHs. [logapyHOK Bij roTemnto y
SAKOCTI TNPUEMHHUX CYBEHIPIB TMOKAa3y€e CTaBJIEHHS TOTEII JO CBOiX TOCTIB Ta
MO3UTUBHO BIUIMBA€E Ha OCTAHHE BPAKEHHS CIIOKKMBaya 1po roteiib. Cam noapyHoK
MO’KHa Ha3BaTH OpUTIHAJIBHUM, OCKIJIbKM BapeHHS € JIOMAalllHIM, a TpaBU €
310paHuMu 3 MiciieBuX rip. [Ipu nboMy coO1BapTICTh MOCIYTH € HU3bKOIO.

He menmn BaxsinBuM (pakTOpPOM IS IMiIBUIIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI
MIJNPUEMCTBA € TIOKpAIGHHS $KOCTI HajgaHux mociyr. [loTeHiiiiHi meTonu

MOCUJICHHS MO3UIII MAMPUEMCTBA HAa ICHYIOUOMY PUHKY 300pakeHi Ha puc. 3.2.

[TinBUIIIEHHS KOHKYPEHTOCTIPOMOYKHOCTI
roreno «Caretta Caretta Pensiony

AN

Po3po0Oka Ta BripoBaKEHHS [TokpaiiieHHs SKOCTI
TJIaHy J1{ 010 MiABUIIICHHS MIPOTIOHOBAHUX TOTEIBHIX

MapKETUHTOBOI JIISITEHOCTI nocyr 0e3 301IbIIIeHHS BApTOCTI.
rorento. Ctpok: rpyaeHs 2021 Crpoxk: rpyaens 2021 p.

Puc. 3.2. Jlepeso yinei comeno «Caretta Caretta Pensiony
[IpomonoBani Ha puc. 3.2 HaNpPSIMKA PO3BUTKY 00 €KTa TOCIHIIKEHHS
BIJIHOCSITHCA JI0 CTpaTerii po3BUTKY ToBapy. Peanizalist crpaTerii iCHy104Oro ToBapy

Ha iCHYIO‘-IOMy PUHKY HC BUMArae€ BCIIMKUX MaTepiaJ'IBHI/IX BKJIQJCHBb Ta BCIIMKOI'O
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IMPOMIKKY 4acy. YJOCKOHAJIEHHS 3a JIaHUM HalpsSIMKOM MOKJIMBO peajizyBaTu
npotsiroMm 1 poky (mo rpymus 2021 p.), ToMy MOXHa BBaXaTH CTpaTETiio
KOPOTKOCTPOKOBOIO.

Benukuii BIUIMB Ha cy4yacHy 1HAYCTPIi0 TOCTUHHOCTI Mae [HTepHeT-Mepexa.
Baxxko ysSBUTH CydacHE iICHYBaHHsI TOTEJIBHOTO Oi3HECY 06€3 MOKIMBOCTI OHJIAMH-
OpOHIOBaHHS Ta MOIIYKY He0OX1aHOI iHpopMarlii Ha TypucTuyHuX popymax. Came
TOMY HaMBaXKJTMBIIIIOI YaCTUHOIO MAPKETUHIOBOI TISTBHOCTI 00’ €KTa TOCIIHKEHHS
e Iareprer-mapkeTuar. CroxuBadi MarOTh MOXJIMBICTh JIETKO Ta 0€3 JTOIOMOTH
MOCEpETHUKIB BHOpaTH TOTEIb Ta KAaTeropird HOMEPIB  BIJMOBIIHO IO
IHAUBIAyalbHUX TOTpeOd 1 MokimBocTed. Came yaoCKOHalleHHS IHTepHeT-
MapkeTHHTy rotemo «Caretta Caretta Pension» (puc. 3.3) € oqHUM 3 HaMKpaNux
METOMIB JIJII PO3BUTKY MIANPUEMCTBA Ta 30UIBIIEHHS KUIBKOCTI CIOXKHBadiB

TOTCJIbHHUX ITOCIYT.

[Hpopmaris mpo [To3wmiis Ha caiiTax
roreib B popyMax Ta GPOHIOBAHHS
caTax Ipo IOIOPOXKI

™~ —

[aTepuer-mapkeTunr rorento «Caretta
Caretta Pensiony»

— l T

Odimiinuii cat
TOTEJIIO

ComuianbHi Mepexi Peknama

Puc. 3.3. Enemenmu Inmeprnem-mapremuney comento «Caretta Caretta

Pensiony

Oco061BO1 yBaru notpedye po3BUTOK COLllaIbHUX Mepex rotento «Caretta
Caretta Pension». V 3B’s3ky 3 MIOPIYHUM TiJIBUIICHHSIM BIUTUBY I[HTepHET-
MapKETHHTY Ha TOTENbHUN Oi3HEC, HAJABAKIMBUM € MpaBWIbHE YIMPaBIiHHS Ta

JIOCTaTHSI AaKTHUBHICTh B COINIAIbHUX MEPeXax [JIsi MPOCYBaHHS TPOIYKTIB
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MIJMNPUEMCTBA Ta MIATPUMKM yBaru TNOCTIHHMX TocTte. CroxkuBadl MaroTh

MOJKJIMBICTh O3HAMOMHTHUCS 3 AKTYAJIbHUMHU TOTCIIbHUMH IIOCIIYTI'aMH, Bi3yaJII>HO

BITUYTH aTMOc(epy Ta KOHIICTIIIO 3aKiary, IOPUHYTH Y IIOJACHHE )KUTTS FOTENIO.

OG’exT IOCHIKEHHS Ma€e CTOPIHKM B collaibHUX Mepexax Instagram ta

Facebook, ane ynpapiiHHS HUMU € Hee(DeKTHBHHM.

Y 1ockoHAJICHHST YOpPaBITIHHS COILIALHUMUA Mepekamu rotemo «Caretta

Caretta Pensiony, sik yacTHHA IHTEPHET-MapKETHHIY, ITepeadavac:

myOJikaris skicHuX (pOTo Ta BiCO B €IUHIN KOJTHOPOBIN TamMMi;
peryJisipHe JIONMOBHEHHS CTOPIHKM IIIKaBOIO 1H(OpMAIIEI PO
roTenb, ICHYIOUl TMOCIYTHM, BH3HA4YHI MICIS, a TaKOX pPO3Baru
BIJIMOBIHO /10 TIOPH POKY;

PO3pOOJICHHS I[IKaBOTO KOHTEHTY CTOPIHKH,

nepeaayda MmyOoiKalissMHU ICHYIOUOi YHIKQJIbHOI KOHIIEMIIT TOTENIO:
MOETHAHHS KPAcH MPUPOIU Ta KOM(GOPTHOTO BIAMOYNHKY;
e(eKTUBHE TOIIMPEHHs 1HGOpMaIlli CIIoKMBayaM 111010 BBEIACHHS
HOBUX ITOCJYT, a TAKOXK IMOKPAIICHHS iCHYIOUHX;

aKIIEHTYBaHHS yBaru rocTeil Ha KOHKYPEHTHI TIEpeBary;
MONIMPEHHS B COIIAIBHUX MEPEeKax XKHUTTS TOTEI0, HOr0o KOMaHIH

Ta TOCTEMN.

Po3BuTOK 32 JaHUM HANIPSIMKOM Ma€ Baromi NepeBaru:

HE BUMarae J0JaTKOBUX BUTPAT VIS peajlizaii;

HE Ma€ PU3UKIB JJIS T ITPUEMCTBA;

paiioHaJIbHE YIPaBIIHHS CTOPIHKAMU B COIIIAJIbHUX Mepexax
MIJIBUIIY€E KUTBKICTh TOTEHIIMHUX CIIOKHWBAYiB TOTEJIbHUX MOCIYT;
32 YMOB IIPaBUIILHOTO O(DOPMIICHHS CTOPIHKH Y COIIaIbHIN MEpexki
MOTEHI1IH1 CTIOKUBaYl MOXYTh CAMOCTIHHO 3HAWTH BCIO HEOOXIAHY
1H(pOopMAaILiIO PO MOCITYTH TOTENIO;

edekTUBHUN crnoci0 momupeHHs iHGOopMaIlii Mpo HOBI TOTEIBHI
MOCITYTH;

MIATPUMKA CIIJIKYBAaHHS 3 MOCTINHUMU CTIOKMBAYaMHU.
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PosrasitneMo ctpaTerito po3BUTKY MPOAYKTOBOIO MOPT(HEINIO MOCIYT TOTEII0
«Caretta Caretta Pension» sik po3BUTOK puHKY. IlepiiuM HanpsSIMKOM PO3BUTKY €
pO3pOOJICHHS Ta BIPOBAKEHHS TUTSYOTO MEHIO B pectopaHi roremto. OCHOBHI
XapaKTePUCTUKHU pealtizallii TUTS40ro MEHIO B pectopaHi roremto «Caretta Caretta

Pensiony naBezaeHi Ha puc. 3.4.

[lepeBaru: Henomniku:

- BripoBaykeHHS TOCITyTH HE - TUTSIIUN TITYM MOJKE 3aBaYKUTH

BUMAarae BEJIUKUX BUTPAT Ta TrOCTSIM O€3 JIITEeH;

JTI0JTATKOBOTO YCTaTKyBaHHSI, - MOTEHIIHHO MPUOYTKOBUH JIHIIIE

- POEKT MOKPUBAE MOTPeOU 3 4YepBHS 110 BEpPECEeHb (y Mepioj

ICHYIOYOTO BEJIMKOTO CErMEHTY; IIKUTBHUX JIITHIX KaHIKYJ);

- BIJICYTHICTh KOHKYPEHTIB. - CKJIQJHICTh pealii3allii cTpas 3a
MIBUKUAN TIEPIO/I.

JAursaye MeHIO

[IpoyKTH Ta CTPABH: Oco0aMBOCTI IOJIaYI:

- BukopucranHs opratiuHoi - MeHro Mmae OyTH KOJIbOPOBUM Ta
CUPOBHUHHU; Mmictutu (hotorpadii cTpas;

- CE30HHI 0BOYI1 Ta QPYKTH; - 30BHIIIHIN BUITIA/ CTPaB Mae
CMayHI Ta BOJIHOYAC KOPHCHI OyTH SICKpaBUM Ta MPUBEPTATH
CTpaBu yBary qutunu (y hopmi TBapuH,

- pO3pO0OJICHHST OE3TIIIOTEHOBUX MAIIIMHOK, TOIIO);

Ta O€3J1aKTO3HUX CTPAB; - moj1aya Ma€ OyTH IIBUJIKOIO,

- KOPUCHI JIECEPTH. JUTUHA HE MOKE YEKaTH JIOBTO.

Puc. 3.4. Xapaxmepucmuxu oumsiuoeo menio ons comento «Caretta Caretta

Pensiony

PosrnssHemo HaBeIeH1 SIKOCTI JIeTallbHiIIe. ICHYIOUHi CEerMeHT, a caMe JIITH €
BAXKMMH B OOCIYyrOBYBaHHI CIOXHBayaMu. [OJOBHOIO BHUMOIOI OAaTbKiB €
0e3MeuHICTh Ta KOPUCHICTh CHPOBHHH, @ JITEH — OTpUMAaTH CMa4yHy cTpaBy. Tomy
METOIO BIIPOBAKEHHS IUTSIYOr0 MEHIO € peajizallis CTpaB BiAMOBIIHO A0 IUTSIUYUX
CMakKiB 3 BUKOPUCTAHHSIM OPTaHIYHUX MPOJYKTIB: MEPEBAKHO CE30HHUX OBOYIB Ta
dpykTiB. Ilig yac momadi CTpaBu Ba)JIMBO 3aI[IKaBUTH JTUTHUHY IIKABOIO MOJAYEIO

3aMOBJICHHS: 0()OPMJIEHHS €JIEMEHTIB CTpaBu y POopMi TBapUH a00 Ka3KOBUX I'epOiB.
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AKTyaJbHOIO MPOOJIEMOIO AUTSIUOI0 XapuyBaHHs B MOJOPOKaX € ajeprisi Ha MEBHI
npoayKTH abo ix ckianoBi. Cepes aiTel HAUMOMIMPEHIIIOI € ajepris Ha JIAKTO3Y
Ta KJIeKkoBUHY. Came TOMy IpH PO3pOOJICHH] AUTAYOTO Xap4yyBaHHS B PECTOpaHi
Ba)KJIMBUM € BBEJICHHS B MEHIO BIJIMOBITHUX CTPaB.

[lomut Ha BKa3aHy MOCIYTY IPOTHO3YETHCA 3 CE30HHUM KOJIMBAHHAM,
OCKUIBKM OCHOBHA KUIBKICTh JiTell nepedyBae B Unpanu iuiie Tpu MICSII MiJT Yac
JITHIX KaHIKyJ, a came 3 1 depBHs no 31 cepnHs. TuM He MEHIN, BIPOBAKEHHS
TUTSIY0TO MeEHIo g0 moprdemto mociayr roremo «Caretta Caretta Pensiony
30UTBIIUTH PIYHUN JOX1] TOTeto Ha 5%.

Jpyrum HanmpsMKOM PO3BUTKY 3a CTPATETi€l0 PO3BUTKY PUHKY € CTBOPEHHSI
HOBUX Ta TMOKPAILEHHS ICHYIOYHUX MOCIYT JJi1 PO3MIIICHHS OPraHi30BaHUX TPYIL.
['otens mopoky otpumye Big 5 10 10 3anuTIB pO3MIIIIEHHS TPYIIOBUX CIIOKHBAYIB
JUISL TIPOBEJICHHSI CEMIHApPIB, Ta0OPiB, ajie Miciii OOrOBOPEHHSI YMOB MPOKUBAaHHS
rotens «Caretta Caretta Pension» y 90% 3anutiB oTpUMYy€E BiJIMOBY.

O0’exkTy AOCHIDKEHHS HEOOXIJHO CTBOPUTH MAKCHUMaJIbHO KOMMOPTHI
yMOBHU 11 TiepeOyBaHHsS TaHOTo cerMeHTy. llepin 3a Bce — 301IbIIIEHHS BUIBHOL
TEepUTOPIi TOTENt0, MOOY0Ba 3aTy ISl JIEKI[H 1 MPaKTUYHUX 3aHSTh, 3aKyIiBIIs
HEOOXITHOT  TexHIKM  (KOHAMI[IOHEp,  MPOEKTOp) Ta  YAOCKOHAJIECHHS
BEreTapiaHChKOTO MEHI0 B pecropaHi rorenro. I[Ipopaxyemo BapTicTh BUTpar
BIIPOBAKEHHSI HOBUX TOCIYT JJIsl OpraHizaiii po3MillleHHs TPYIOBUX CIOKHMBAYiB
y Tabsmii 3.3.

HaiiGinp1ior0 BUTPaTOI0 HA BOPOBADKEHHS HOBUX TOCIYT JJIS TPYHOBUX
CTHIOXKUBAYIB € MpUAOaHHS 3eMeIbHOI IUISTHKU 71 TOOYAO0BH 3aiy Ta 3aiimMae 89%
BIJl yCiX BHUTpaT A peami3auli mpoekTy. JlaHa BUTpaTra € BEIUKOI BiJIHOCHO
noxomiB roremo «Caretta Caretta Pension», ame mpomoHOBaHAa IHBECTHINS €
HEOOX1IHOI HE TUIBKW ISl peajizallii mMpormoHOBaHOTO MpoekTy. JlocmiKkeHHs
JISJIBHOCTI  00’€KTa JOCHIIKEHHSI TM0Ka3ajo, IO ICHylHoUa TEPUTOpPisS HE €
JIOCTaTHBOIO IS KOM(OPTHOrO mepedyBaHHA TOCTEH ToTeno, ToMy Ouiblia
YaCcTUHA HOBOI JIISTHKY TUIAHYETHCS Ui CTBOPEHHSI 30HU JTO3BL/UIS TTOCEpE Caay:

30Ha IIACHUBHOI'O BiI[HO‘-II/IHKy 3 M’ SIKHMH caa0BHUMH MC6H}IMI/I, 30Ha aKTHMBHOI'O
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BIIMOYMHKY (HACTUIBHUHN TeHIC, OaJMIHTOH, TOJE JJIs BOJICHOOJY) Ta AUTIYUN
MaMJIaHYUK.
Tabnuys 3.3
ButpaTu Ha BOPOBaIKEeHHSA HOBHMX MOCJIYT JJIsl TPYNIOBHUX CIIOKMBAayYiB

rorero «Caretta Caretta Pension»

HaliMmenyBaHHs BapricTs, THC. TpH [Tutoma Bara, %
3eMenbHa JUISTHKA 1857,0 89,0
bynoBa npuminieHHs 201,9 9,7
Konmutionep 17,0 0,8
CriopsyKeHHS 10,2 0,5
Bcrworo 2 086,1 100

*cknadeno asmopom

IToGynoBa 3amy po3mipom 65 kB. M. 3aiiMae 9% Bia BapToCTi peasizarii
IPOEKTy. Y BUIBHMM BiJ TpPYyHOBUX CIHOXXHMBAadiB 4ac 3al JJIs HOrM MOXKHA
NEPETBOPUTH B MAMCTEPHIO TBOPYOCTI, A€ JOPOCHI Ta TITH 3MOXYTh PpPa3oM
IIPOBOJUTH BUIBHUI Yac 32 MAJIIOBAHHIM YU HABUUTUCS POOUTH CAMOPOOKH.

['pynoBi TypUCTH € IEPCIIEKTUBHUM Ta NOTEHLIMHO MPUOYTKOBUM CErMEHTOM
st roreinro «Caretta Caretta Pensiony, ockinbku:

- JaHW CETMEHT KOPHUCTYETHCS yciMa MPOMOHOBAHUMHU TOCTYTaMH
rOTEJNIO: MPOKUBAHHAM, XapuyBaHHAM, TpaHc(hepamu TOIO;

- 3Ha4He 30UIBIIEHHS KUIBKOCTI CHOXKMBaudiB y HU3BKUH CE30H (3
KBITHS 10 TPAaBEHb Ta 3 KOBTHS 110 JINCTOMIA);

- 3a/I0BOJICHHSI TIOTPeO TPYMOBUX CIOKHUBAUIB € MPOCTIIINM, HIXK
1HIMBITyalIbHUX TOCTEH.

MosxeMo 3poOUTH BHCHOBOK, 1[0 BUTPATH HA BIPOBAKCHHSI HOBUX TOCTYT
JUIS. PO3MIILIEHHSI TPYMOBUX CIIOKMBAYiB € BHCOKMMH, ajle 32 YMOB BKJIQJICHHS
HEOOX1THUX 1HBECTHUIII TPOTHO3YEThCS 30UTBIIECHHS peai3allii BCIX MOCIYT TOTEII0
Ha 50%. OxpiM TOro, roTeb NOKPAILYE SKICTh MOCIYT JJI ICHYIOUHX CErMEHTIB Ta
1030aBIISIETHCS OJHIET 3 CBOTX CIIAOKUX CTOPIH.

HaiicknagHimM METOJIOM IMOKPAIIEHHS MPOJIYKTOBOTO MOPTQENto MOCIyr
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rotemo  «Caretta Caretta Pension» € ctpareris auBepcudikarii. I[Teprumm
HAIPSIMKOM PO3BHTKY 3a JaHOK CTpaTeTi€l0 € CaMOCTiiHE BHUPOIIYBaHHS
OpraHiYHUX OBOYIB SIK CHPOBUHY MJisi CTpaB Ta HAMoOiB y pecTopaHi 00’€KkTa
JOCITIIKEHHS.

s imest € akTyalnbHOIO, OCKUIBKM OPTaHIUHICTh Ta KOPHUCTH IMPOIYKTIB
HaOyBae Bce OUIBIIOI IHHOCTI cepen crokwBadiB. Hapaszi Ha cHigaHKax
CTIOKMBa4YaM IPOIOHYIOThCS OpPTraHiuHi Ce30HHI (PPYKTH 3 BIACHOTO Caay, COKH,
BapeHHs, MapMenaad, a TaKoX OJMBKOBa oiisg Ta (GpykroBi coycH. Iloctiiini
CIOXKUBaYl MOCIIYT HIHYIOTh F'OTEJb 3@ €KOJOTIYHICTh, CAME TOMY PECTOPAH IOTENIO
«Caretta Caretta Pension» wmae TepCHEKTHBY CTaTH MEPUIMM OPTraHIYHUM
pectopanomM B Ywmpamu. OCHOBHI TepeBard Ta HEAONIKH YAOCKOHAJCHHS 3a

BKa3aHUM HAIIPpAMKOM HpCI[CTaBHeHi Ha puc. 3.5.

3a0e3neyeHHs peCTOPAHY OPraHIiYHOK CHPOBHHOKO

IlepeBaru: Heponiku:

- 30UIBIIIEHHS CIIO’KUBAY1B - 301IbILIEHHS BUTPAT Ha
pecropany Ha 25%; cupoBuny Ha 30%;

-€ aKTyaJIbHUM Ta MOTEHIIIITHO - PU3HMKHU BUPOIIYBaHHS CUPOBUHU;
IpUOYTKOBUM HAINPSIMOM PO3BUTKY; - BUCOKHH PIBEHb 3aJI€KHOCTI BiJl

- BI/ICYTHICTb KOHKYPEHTIB y Taiy3i; MOCTaBHUKIB CUPOBUHHU.

- KOHIIETILIISl peCTOpaHy CIiBNaJaE 3 SkicTe M’sica Ta pudH;
KOHIIEIIIIE€I0 TOTEMTIO.

Puc. 3.5. Ocnosni nepesacu ma nedonixu copuzonmanvhoi ousepcughixayii

pecmopany comenio «Caretta Caretta Pensiony

MeTroro JaHOro BOPOBAKEHHS € TOBHE BHUKOPUCTAHHA BHUKIIOYHO
OpraHiYHOi CHUPOBHUHM JJIsI MPUTOTYBaHHS yCiX CTpaB B MeHIO 3akiamy. OO’ekT

JOCITIIJKEHHSI BXKE BHPOIIYE OUIBIIICTH (PYKTIB Ta Ma€ BIACHUX Kypeu. Sk
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pe3ynbTaT roTeNb BXKE Ma€ OpraHiuHi GPyKTH, SIS Ta KypSITHHY.

OCHOBHY 4YacTKy CHpPOBUHM i peamizaiii mnpoekty € oBoul. Jlus
BHUPOIIYBAaHHSI OBOYIB K MaiiOyTHROT CHPOBHHU CTpaB HEOOXiTHA OKpeMa 3eMelbHa
ninsHKa. JIOCHiPKeHHST MICIIEBOCTI IOKa3ajo, M0 MPUA0ATH MUISHKY Kpalie y
CYCITHBOMY CEJIHIII, OCKUTHKH BapTICTh 3€MEIbHOT JUTSTHKY J1ajli Bil MOPS KOIITYE
Ha 40% MeHmie, aHDK JUISSHKA AaHAJOTIYHOTO po3Mipy mo0nam3y 00 ekTa
nociikeHHs. [ moctayanHs M’sica Ta puOU MJIaHY€EThCS CIIBOPALIS 3 MICIIEBUMU
dbepmepamu. HaitOinpir BaXXJIMBAM € CBIXKICTh Ta O€3MEYHICTh CHPOBUHHU, & TOMY
00’ €KT JOCIIKEHHS Ma€ MPAIIOBATH TIJIBKU 3 MEPEBIPEHUMHU IMOCTABHUKAMHU.

[IporoHoBaHa cTpaTeris PO3BUTKY € TOPU3OHTAIBHOIO JuUBEpcUiKalli€ro,
TOOTO HE HEce MpSMOTo MPUOYTKY, ajie CHpusie 301IbIICHHIO 3allIKaBJICHOCTI
ICHYIOUMX CIIO’KHMBayiB. 3a YMOB peasizallii JaHOTO BIPOBAKEHHS MPOTHO3YETHCS
30UIBIIICHHS 0XO0/1B roTelto Ha 15%, a Takok 3MEHILIEHHS] COOIBapTOCTI MOCTYT Ha
10%.

Jpyrum HanmpsiMKOM PO3BUTKY 3a cTpaTerielo auBepcudikailii roTesto
«Caretta Caretta Pensiony» € nmpoxkat Benocunenis. ['otens Bxe Mae 40 Beaocumein
JUI  OC3KOIITOBHOTO BHUKOPHUCTAHHS CBOIMHM TOCTSAMH. Benumka KIJTBKICTb
BEJIOCUIIE/IIB € CBOEPITHOIO OCOOJMBICTIO Ta OAHOIO 3 MEPEBAr HaJl KOHKYPEHTaMHU.
HenonikoM iCHYIOUYO1 MOCAYTU € BEJIMKa YaCTWHA BUTPAT, sIKa HE € 0OOPOTHOIO.
Came TOMYy METOIO JJAHOTO BIPOBAKEHHS € MAaKCUMAaJIbHE CKOPOYEHHST BUTPAT Ha
MIITPUMKY OE3KOIITOBHUX BEJOCUIIEIIB SIK YaCTUHU MPOAYKTOBOIrO MopTdeito
nocayr roremo «Caretta Caretta Pension» Ta 30iiblICHHS I0AaTKOBOTO OXOY
MIIPUEMCTBA 32 JOTIOMOTOI0 BIAKPHUTTS MYHKTY OPEHAM BEJOCHIEIIB IS
CIIO’KHUBAYIB MOCTYT THIIUX FOTEIB.

[TyHKT OpeHIM BEIOCHUTIEIIB Kpallle BIAKPUTH Mmia okpeMuM im’sMm. Hasza
MOBUHHA OYTH TPOCTOIO JUISA 3araMm’sITOBYBaHHS Ta BKa3yBaTH Ha CKOJIOTIYHICTH
MPOMOHOBAHOTO TpaHCnopTy. Halkpamorw Ha3BOW Ui IYHKTY OpPEHAU
Benocunenis B YUupanmu e «ECORide», ockigbkd € KOPOTKOK, MPOCTOI IS
CIPHHHATTS OY/Ib-IKOI MOBOIO Ta 00YMOBIIIOE TOJIOBHY METY ITiITPHUEMCTBA.

['otens Bxke Mae OUTBIIICTH YMOB JIJIsl BIPOBAPKCHHS TAHOTO HOBOBBEICHHS
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KpUTUH Benmocuneanuii mapk, 40 BelocureniB Ta HEOOXITHUN MEepCcOoHal.
Benocuneanuii mapk 3HaXOQuThCA OUIS BXOAY B TOTENb, IO € OJHO3HAYHOIO
nepeBaror0, ajpke I peatizallii BIpOBaHKEHHSI BUTPATH HA OPCHIY AUISTHKUA YU
noOy/I0BH HOBOI OYJiBIl HE € HEOoOXigHUMU. €JIMHUMH BHUTpaTaMH Ha JlaHE
BIIPOBAKEHHS € KyIiBisi 30 BeOCUIIEIIB Ta JOAATKOBI akcecyapH (3aMKH, KacKu
Ta CBITJIOBIOMBAIOYI KHUJIETH). Y ChOTO HA TAHUW MPOCKT 00’ €KT JOCIIHKEHHS Ma€e
Butpatu 250 THcC. rpH.

OO6’exT mOCHIKEHHSI MICHEBOCTI MOKa3aB, Mo y Yupanu Bxe ICHYeE JaBa
MYHKTH OPEHIM BEJIOCUIIE/IIB, ajieé HAaWOMMKYUN 3HaXOIUThCS Ha BiAcTaHi 1,5 kM.
Cepennsi BapTiCTh OpeHAM Bejocureny Ha 100y B Ywupanu komtye 115 rpH.
[TnanoBana qo6oBa BapTicTh opeHan Benocuneay B «ECORidey» - 100 rpH, mo € Ha
15% MeHiiIe 3a cepeiHI0 pUHKOBY BapTiCTh. [ITaHOBaHUM MiHIMAJIBLHUM J0XO0JIOM B
nepiuil pik icHyBaHHs npokaTy € 150 Tuc. TpH Ta JUHaMIYHEe 3pOCTaHHS MPUOYTKY
HIOpiyHO. 3a YMOB JIOCSTHEHHSI CTPATEriyHOi METH TPOEKTY IJIaHYEThCS
PO3IIMPEHHS aCOPTUMEHTY BEJIOCHIIEIIB Ta 301IblIeHHs TepuTopii «ECORidey.

OT1xe, MO)KEMO 3pOOMTH BHUCHOBOK, IO 3a MEPUIMH PIK ICHYBaHHS IyHKTY
npokary BenocureniB «ECORIde» sk yacTuHM 00’€KTa MOCIIIKEHHS IUIAHYETHCS
NOKPUTTS OUIBIIOI YAaCTUHM BUTPAT Ha peam3alilo JaHOro NPOEKTy MNpu

NECUMICTUYHOMY MPOTHO31 Ta OKYIHICTh BCIX BUTPAT 33 NO3UTUBHOIO MIPOTHO3Y.

3.2. IlporHo3yBaHHsi pe3yJIbTATMBHOCTI peaJji3aunii 3anmponoHOBaHHUX
HANpsAMiB

Peanizaiiiss 3ampornoHOBAaHUX HAIMPSMKIB YJIOCKOHAJIEHHS MPOAYKTOBOIO
noptdeno mociyr roremo «Caretta Caretta Pensiony crpusie dhopmyBaHHIO
IHAMBIAYaJIbHOI CTpaTerii po3BUTKY Ta  BIANOBIIHOIO OHOHKETY, a TaKoX
OOIpYHTYBaHHSI MOTEHLIMHOTO €KOHOMIYHOTO e(eKTy BiJl iX peasizarii.

Bu3zHauuBIIM MOXIJIHMB1 HANIPSIMKU yIOCKOHAJIEHHS IPOAYKTOBOTO MOPTHEto
nocnyr roremo «Caretta Carettta Pensiony, pesynbraté AOCTIIKEHHS OYJI0

cchopmoBaHo B Ta0. 3.4.
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Tabnuys 3.4

3axoau BAOCKOHAJIEHHS MPOAYKTOBOIo nNoprdenro nocayr roresro «Caretta

Caretta Pension» ta mo:xauBi edexTn Bix ix peasizamii

Hapr[MOK YAOCKOHAJICHHA

3MICT HAaPSAMKY

OuikyBaHi pe3yJabTaTH Bijl
BITPOBAKCHHS

[TigBHILIEHHS MAPKETHHTOBOT
JISIIBHOCTI TOTEIIIO

ITepenbauae OHOBIICHHSI CaMTYy,
MOKPAIEHHS JisUTbHOCTI B
COLIIAJIbHUX MEPEKax roTelIro,
Opi€HTAIlisl Ha €KOJIOTIYHICTh
roTeNo

O4iKy€eTbCs 3pOCTAHHS
MOTEHILINHNAX CIOKHUBAYIB
TOTEIBHUX MOCIYT 3a
JIOTIOMOT 010 €(peKTHBHOT
MapKEeTUHTOBO1 J1SUTBHOCTI

[ToxpareHHs SKOCTI
MPOTIOHOBAHUX TOTEIBHUX
MIOCJIYT

[ToxparieHHs sIKOCTi TOCITyT
0e3 301bIIeHHS 1X
cobiBapTocCTi, pobOTa HaJl
CITA0KMMH CTOPOHAMHM
MIPOYKTOBOTO TIOPTQEITIO
OCITyT

3pocTaHHs MPOAYKTHBHOCTI
HepCOHAITY, TOCUJICHHS
KOHKYPEHTOCIIPOMOXKHOCTI,
301IbIIEHHS CHIIBHUX CTOPIH
MiPHEMCTBA

BHpOBa,I[)KeHHSI AUTAYO0IrO
MCHIO

CTBOpEHHSI OKPEMOTO MEHIO
JUISL TUTSIYOTO XapuyBaHHS
BiJITIOBITHO J0 aKTYaJIbHUX

nmoTped CroKMBaviB

3pocTaHHs JOXOIIB TOTEIIO,
3aJI0BOJICHHS TIOTPEO
ICHYI0YOT'O CETMEHTY

BripoBagkeHHs mocayr st
PO3MIIIEHHSI TPYIOBHUX
CHOXHBaYiB

301IbIIEHHS TEPUTOPIT TOTEINIO,
noOyioBa 3aiy AJis JEeKIiH 1
MPAKTUYHUX 3aHATh, 3aKyITiBJIS
HeoOX1IHOI TEXHIKH Ta
YIOCKOHAJICHHS
BEreTapiaHChKOTO MEHIO

3pocTaHHs JOXOAIB TOTENIO 3a

PaxyHOK BIPOBAKEHHS HOBUX
Ta YJOCKOHAJICHHS 1ICHYIOUUX
MOCJIYT JIJIsi HOBOTO CETMEHTY

BripoBajkeHHs opraHiyHoOi
CUPOBHHHU /IS CTPaB
pecTopany

[ToBHe 3a0e3neucHHS
pecTopaHy OpraHiqHOIO
CHPOBHHOIO BIIACHOTO
BUPOOHMIITBA Ta CHIBOpAId 3
OpraHiuHuMU (pepMamMu

301IbIIIEHHS 3aI[iKaBJICHOCTI
ICHYIOUHX CTIO)KUBAYiB,
CTBOPEHHS HOBO1 KOHIIETITIi
pecTopaHy Ha pUHKY,
3pOCTaHHS JJOXO/IIB PECTOPAHY

Binkputts npokary
BEJIOCHUIIEIIB

3061IbIIEHHS KITBKOCTI
BEJIOCUTIEAIB ISl OPEH/IH,
PO3BUTOK MIANPUEMCTBA B
HOBOMY HAIpsMKY.
[To3urtioHyBaHHs BEJIOCUTIEY
SIK €KO-TPAHCIIOPTY

3MeHIlIeHHS BUTPAT Ha
MIATPUMKY BEJIOCUIIEAIB,
OTPUMAaHHS JT0AATKOBOTO
JIOXOY BiJl OpEHIN
BEJIOCUIICIIB

*cxnadeno agmopom

VYci 3a3naueni y tadn. 3.4 3axoau BIockoHalieHHs rotento «Caretta Caretta

Pension» € pi3HUME 3a 3MICTOM, aje¢ MalTh CIHUIBHY METy — 3a0e3neucHHS

30UTBIIIEHHS] BUPYYKH BiJl BIPOBAKEHHS HOBUX MOCIYT B MPOAYKTOBUI OPTGhEb,
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KOHIEeNIii 00’ €KTa JIOCIIIKEHH.
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a TaKoXX IIOCWICHHS €KOJIOTIYHOT

BusHaueHHsT BIUTMBY OKpEMHUX 3axXOIB Ha JOXOAM TOTENII0 € JOCUTHh

CKJIQJIHUM, OCKUJIbKM OIlIHKa BIUIMBY MAapKETHMHTOBOI JISUIBHOCTI YH SIKOCTI

TOTCJIbHHUX IIOCIYT € BiI[HOCHO YMOBHUMHU 3HAYCHHAMMU. I[JIH XapaKTCPHUCTUKHU

€KOHOMIYHOTO BIUIMBY 3alpOMOHOBAHMX HANpsMIB Ha [iSUTbHICTH 00 €KTa

JTOCIIDKeHHsT Oy BHU3HAYEHI OKpeMi SKOCTI 3pOCTaHHS JOXO/dIB Ta BHUTpAT

KOKHOT'O HalpsSMKY pO3BUTKY. Pe3ynpTaTn 3aHeceHi qo tadnuiii 3.5.

Tabnuys 3.5

Opi€eHTHpH 3pOCTAaHHA 10XO0IB TA BUTPAT rOTEJNI0 y pe3yJIbTaTi peaJsizamii

MPOrpaMu 3axXo0/IiB 3 yA0CKOHAJIEHHS MPOIYKTOBOI0 MOPT(EJII0 MOCIyT

Hasga 3axony

3pocTaHHs TOXOiB

3pocTaHHs BUTpaT

[TinBumenss
MapKETHHTOBOI JisSJIbHOCTI
TOTEIII0

+5% 10 moxo0iB roTeNnto 3a
paxyHOK 30UIbIIIEHHS CIIOKHBAYiB
HOCITYT

+25,7 THC. TPpH. (101aTKOBI
BUTPATH HA OHJIBJICHHS CalTy
Ta pobotu dororpaga)

[TokpateHHs SKOCTI
MPONIOHOBAHUX TOTEIBHUX
nocyr 6e3 301TbIIeHHS
cobiBapTocTi

+7% 10 10XO0/iB TOTEIO 32
PaxyHOK MOXJIUBOCTI 301IbIIEHHS
IPOJAYKTUBHOCTI poOOTH
nepCcoHaITy

+12,3 Trc. rpH. (101aTKOBI
BUTpATH Ha TIpodeciiine
HABYAHHSI IEPCOHATY TOTEIIO)

BHpOBaI[)KeHHH AUTAYOTO
MCHIO

+5% 10 1OXOMdIB FOTENIO 34
paxyHOK BBCACHHA HOBUX Hocnyr
JUTSL ICHYFOYOT'O CETMEHTY

+5,3 Tuc. rpH. (101aTKOB1
BUTpATH Ha npodeciiine
HaBYaHHS IIEPCOHAITY
pecTopany)

BnposamxenHs nociyr
JUTSL PO3MIIIICHHS
TPYHOBHX CIOKHBaYiB

+20% 10 DJ0XOiB roTelo 3a
pPaxyHOK pO3IIHPEHHS
MOTEHIIHHUX CErMEHTIB
CIIOXKMBAYIB TTOCITYT

+2086,1 Trc rpH. (101aTKOBI
BUTPATH HA PUIOAHHS
3€MEJILHOI JTUISTHKH,
HEOOX1THOT'O CIIOPSKEHHS Ta
OyAiBIIl 3aJI1 JUI 3aHSTh HOTH)

BnpoBamxeHHs
OpraHiuyHOI CHPOBUHH JIJISI
CTpaB pecTopaHy

+15% no noxomiB rotemnto 3a
pPaxyHOK 30UIBIIICHHS CTIOKUBAYiB
pecropany Ta -10% Bin
co01BapTOCTI MOCIYT PECTOPAHY

+69,7 THC. TpH. (I01aTKOBI
BUTPATH Ha NpUI0aHHS
3eMeJbHOT TIJITHKN)

Binkputts npokary
BEJIOCHIIE/IIB

+5% 10 IOXOMdIB FOTEINIO 3a
pPaxyHOK HOBOI ITOCITYTH HA
HOBOMY PUHKY

+250,0 Tuc. rpH (107aTKOB1
BUTpPATH Ha 3aKkymiBio 30
BEJIOCHUIIEIIB)

Pazom

+57% no moxonis roremnto ta -10%
MOCTIHHUX BUTPAT PECTOPAHY

+2449,1 tHc. rpH

*cknadeno asmopom
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BnpoBamxeHnHss  BKazaHMX ~ 3axXO/lIB  PO3BUTKY Ta  YAOCKOHAJICHHS
MIPOJIYKTOBOTO MOPTGENI0 MOCIYT A€ MOXKIMBICTh OTPUMATH 301TbIIIEHHS JOXO/I1B
00’exTa AOCHIKEHHS 10 57%. 3a yMOBH BIPOBAKEHHS OPTaHIYHUX MPOIYKTIB
JUUISL PECTOPaHy TOTEII0 MOXKIIMBUM € CKOpOYEeHHs co0iBapTocTi cupouHu 10 10%.
3aranpHa cyMa BKJIAJCHBb Ha peajizailiio BU3HAYCHUX 3ax0/iB ckianae 2449,1 tuc.
rpH. BkazaHmii OI0KET PO3TIANAETHCSA SK 1HBECTHINI B PO3BUTOK TOTENIO, SKi
HEO0OX1THO 3IIMCHUTH 341 MMOKPAIICHHS €KOHOMIYHUX IMOKA3HUKIB MAIPUEMCTBA.
[Tpu ogHOYaCHOMY BITPOBAKEHHI BCIX 3aXOA1B MEPIIUH PIK MIAMIPUEMCTBO Maiike
HE OTPUMYE YHCTOrO J0XOy. Bka3aHi iHBECTHIlli HE NMPUBEIYTHh A0 OAHKPYTCTBA
HIIPUEMCTBA, SIKII0O CyMa BCIX BHUTPAT OKYIUTHCA MPOTSITOM  IMEPIIOrO
poky.IIporno3yBaHHs pe3yIbTaTUBHOCTI peaizailii 3alporOHOBaHUX HAIIPSMIB JIJIs1
rotento «Caretta Caretta Pension» 3 ypaxyBaHHSM €KOHOMIYHOTO BIUIMBY BKJIAJCHb
nepeadavae 3MiHy MPOTHO3HUX MOKA3HUKIB JA1SNIBHOCTI TOTEN0. [Iporao3 ocCHOBHUX
€KOHOMIYHHMX TMOKa3HUKIB 00’€KTa MOCIHIJKEHHS 3 YpaXyBaHHAM YyCiX HaBEICHUX
3aX0/11B IPOrPaMH 3 YIOCKOHAJICHHS TIPOYKTOBOTO MOPT(HEIIO MOCIYT HABEJEHO Y
tabnui 3.6.

Tabnuys 3.6

IIporuo3yBaHHsI OCHOBHMX NOKA3HMKIB 3BIiTY PO (PiHAHCOBI pe3yJibTaTH

roreqio «Caretta Caretta Pension» na 2020-2021 pp., THC. TPH.

daxkr Oui . [Ipornos 2021 [Ipornos 2022

HaiimenyBanus I;IK(};:}?(I){SI/IH bes 3 bes 3
MIOKa3HUKa 2019 1)2020 ypaxyBaHHsS | ypaXyBaHHSIM | ypaxyBaHHS | ypaxyBaHHSIM
3aXO0/IiB 3ax0/iB 3aXO0/IiB 3axX0/IiB

Yuctuil 1oxig
B1JI peami3artii
MPOIYKIIii 2436,7 2680,3 2948,5 5080,8 3301,5 5594,7
(ToBapis,
poOiT, mOCIyT)
[ami noxomu 26,6 27,8 29,1 44 3 458 46,1
Pazom noxomu | 2463,3 2708,1 2977,6 5125,1 3347,3 5640,8
CobiBapricTh
peaiizoBaHO1
TPOAYKITT 1685,3 1821,2 2003,3 2347,3 2235,2 2748,4
(ToBapis,
po0it, mocIyr)
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IIpoooeoicenns mabauyi 3.6

[H11i BUTpaTH

20,4

21,4

22,5

23,4

23,6

27,6

Pazom BuTpaTtu

1705,7

1842,6

2025,8

2370,7

2258,8

2776,0

JlonaTkoBi
BUTPATH Ha
BIIPOBAKCHHS
3aX0/11B

2499,1

dinancoBuil
pe3yJIbTaT JI0
OTIOJIATKYBAHHS

757,6

865,5

951,8

255,3

1088,5

2864,8

ITomarok Ha
npuOyTOK

136,4

155,8

171,3

46,0

195,9

515,7

Yucruit
npuOyTOK
(30uTOK)

621,2

709,7

780,5

209,3

892,6

2349,1

*cxnadeno asmopom

3a pesynbpTaTamu Tabauil 3.6 MokeMo 3pOOUTH BUCHOBOK, 1110 TIEPIIUHN PIK 3
ypaxyBaHHSAM 3aXOJiB OyJie HENMPUOYTKOBUM I MIANPUEMCTBA, OCKIJIBKH CyMa
JTOJIATKOBHUX 3aXO/[1B Ha yJIOCKOHAJICHHS MPOIYKTOBOTO MOPTQENIIO MOCIYT TOTETIO
«Caretta Caretta Pension» e BucokuMu. He 3Bakarouum Ha BeJMKI 3aTpary,
BKJIQJICHHS OKYTIAIOTHCS TIPOTATOM OJHOTO POKY.

V3aranpHuBmIM faHi Ta0nuii 3.6, pe3yibTaTH aHaNi3y MpeACTaBICHI
rpadiyHo Ha puc. 3.6. 3 pe3ynbraTiB Tabnuil 3.6 ta puc. 3.6, y 2021 p. 3HaueHHs
MOTEHIIMHOTO MPOTHO3Y (piHAHCOBOrO pe3ynbTaTy ckianae 209,3 Tuc. rpH., 1O
MeHIe Ha 571,2 THC. TPH MOPIBHAHO 31 3HAYEHHSIM MPOTHO3Y aHAJOTIYHOTO POKY
0e3 ypaxyBaHHs 3axo/iB. AJje pOOWTHM BHUCHOBKH MO0 MPUOYTKOBOCTI
HOBOBBE/ICHB JIUIIIE 32 €KOHOMIYHUMH MporHo3amu Ha 2021 p. He BapTo.

3a yMOBH BIIPOBAKEHHS 3a3HAYEHUX 3aXO0JIIB 3 MOKPAIIEHHS MPOIYKTOBOTO
noptdento nocayr y 2022 p. uucTuil npuOyTOK TOTEII0 3HAYHO 3pOCTE Ta
craHoBuTuMe 2349,1 Tuc. rpH. 3HaUCHHS MOKa3HUKA ()IHAHCOBOTO PE3YJIBTATY 3a
2022 p. cknagatume 1456,5 tuc. rpH. Lle 3HaueHHS 1 € EKOHOMIYHUM €(EKTOM BiJl
peaizallii yI0CKOHAJEHHS TMPOIYKTOBOTO mopTdemnto nmocayr. [Ipu mpomy BapTo

BIIMITUTH, IO MPUPICT 00CATY n0X0AiB rorento y 2022 p. cranoButume +2293,2
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B Yuctuit npubyToK 6e3 ypaxyBaHHsA 3axoAiB H YucTuii npubYTOK 3 ypaxyBaHHAM 3aX04iB
EKOHOMIYHUI edeKT
Puc. 3.6. 3nauenns exonomiunoco eqgpekmy 6io yOOCKOHALEHHS NPOOYKMOBO20

nopmdenio nocuye comenio «Caretta Caretta Pensiony

OTxe, pO3TASHYTI HAPSAMKH AOCTIHKCHHS € TTOTSHITIHHO TPHOYTKOBUMH JIJIS
o0’exkta mocmipkeHHsA. Peamizarisi  3axomiB 3 BOPOBAHKEHHS  HAIMPSIMKIB
YIOCKOHAJIEHHs TPOAYyKTOBOTO mopTdento mocuyr rotemo «Caretta Caretta
Pension» mae 3mory otpumatu B 2022 p. eKOHOMIUHY BHToJly B po3mipi 1456 Tuc.
rpH. OTpuMaHHA €KOHOMIYHOTO NPHOYTKY y BKa3aHOMY pPO3MIpl € MOXKJIUBUM

TIIBKH 32 PAXyHOK OYIKYBAHOT'O POCTY JOXO/IB TOTENIO Ta 3HUKEHHS BUTpPAT.
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BUCHOBKH

Takum 4YWHOM, TIpOBeIEHE JOCTKEHHS YOPAaBIiHHSA MPOTYKTOBUM
noptdenem mnocayr roremo «Caretta Caretta Pension» mae MOXIHBICTDH
copMyBaTH HACTYIHI BUCHOBKH.

AHaTITUYHUHN OTJISIA JMITEPATypU JTOBIB aKTyaJlbHICTh TEMU JTOCIIHKCHHS, a
TaKOXK BKa3aB Ha HEJOCTATHINA PiBEHb PO3KPUTTS MUTAHHS AJis chepu rOTEIBHOTO
6i3uecy. IlpomykroBuii mopTdens mociayr cy0’€KkTa TOTEIhHOTO Oi3HEeCYy MOXHa
BU3HAUUTH SIK [TOCIIYTH, K1 € IPOTIOHOBAaHUMHU T'OTEIBHUM HIANPUEMCTBOM 3 METOIO
OTpUMaHHA NMPUOYTKY Ta MPUBAOICHHS MOTEHIIMHUX CIIOKUBAYIB.

JlocnmipKeHHsT TUTaHHS YHOPABIIHHS MNPOAYKTOBUM HOPT(HENEM MOCIyT
cy0’ekTa TOTeIbHOro Oi3HECy JOomoMarae MiJIpUEMCTBY BUSIBUTH HOBI HANpsSMH
PO3BUTKY, BU3HAYUTHU PU3UKH Ta JA€ 3MOTY JOCIIAUTH MO3ULII0 ICHYIOUUX TOCIYT
Ha MICLEBOMY pUHKY. PallioHanbHe ynpaBiiHHS IPOAYKTOBUM MOPT(EIEM MOCIyr
€ OCHOBOIO YCIIIIHOT JiSUIBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Cy0’€KTa
rOTEJIbHOTO Oi13HECY.

Amnaniz missieHocTi roremro «Caretta Caretta Pension» mnokaszas, 110
NIJIPUEMCTBO Ma€ CBOIO YHIKaJIbHY KOHLEMIIID Ta 3aBOIOBANO MIATPUMKY
CTIOKMBAYIB MICIIEBOTO PHHKY TOTEIbHUX MOCHyr. OCHOBHHMH CIIOKMBauaMu
MOCJIYT 00’€KTa JOCIHIKEHHS € 1HO3eMHI TYpUCTH, a caMe: CiMeilHl1 mapH, cimM'i 3
MaJ€HbKMMHU JIITbMH Ta 1HWBIlyaJlbHI1 TYPUCTH.

JIist ymockoHajeHHs MPpOAyKToBOro moptdemnto mocnyr rotemo «Caretta
Caretta Pension» Oyiu BH3HA4YCHA TO3UILS MiJNPHEMCTBA HA MICIICBOMY PUHKY
rOTEJIbHUX MOCIIYT, a TAaKOX 1CHYIOUl HeAOJIKU. JloCHIKeHHST MaKpOCepeI0BUIIA
3a JIONOMOTOI0 aHaJi3y MOTCHIIIHHUX KOHKYPEHTIB, MOJIEII I’ ITH CHJT KOHKYPEHITIT
M. Iloptepa, a takox PEST-anamizy A0mMOMOIiIO BHUSIBUTH BHUCOKY 3aJI€KHICTh
JUSTBHOCTI TOTENI0 BiJI 30BHIIIHIX (DaKTOpiB, a TakoX WI0 BUCOKHUA pPIBEHb
KOHKYPEHLi Ha ICHYI0OUOMY PHUHKY FOTEJIbHUX MOCIYT.

Amnani3 mikpocepenosuiia roreno «Caretta Caretta Pensiony 3a monomorozo

SWOT-ananizy 103BOJIUB BUSIBUTH HasiBHI CHJIbHI Ta CJIa0KlI CTOPOHM, a TaKOX
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MOXJIMBI HaIpsSMH PO3BUTKY Ta ICHYIOYl 3arpo3u IsUTbHOCTI MMiANPUEMCTBA.
Pe3ynpTaT AOCHII)KEHHS CTaHy HAsSBHMX IOCIYyT B MPOAYKTOBOMY MOpTdeni
HiANPUEMCTBA 32 JIOTIOMOTOI0 MaTpuili BOCTOHCHKOT KOHCAaITHHIOBOI TPYNH Ta
moaeai GE/McKinsey mokasanu, 110 iCHYI04l TOTENIbHI IOCIYTH € MPUOYTKOBUMU
JUIs 00’ €KTa AOCITIIKEHHS, ajleé BUMAraloTh MOCTIHHOTO KOHTPOJIO JJISI ATPUMKH
CTaJI01 MO3HUIlIi KOHKYPEHTOCIPOMOKHOCTI.

BusHaueHHs1 METOJIB MOKpAIlEHHS YIPaBIiHHA NPOAYKTOBUM MOpPTQesneM
nocayr 0yso copmoBaHo 3a fonoMoroio Matpuili Aucodda ta 6ynu chopmoBani
3aX0/IM 332 TPbOMa CTpATETisIMU PO3BUTKY. YCl 3a3HA4€HI 3aXO0JId MAlOTh CIIIbHY
OCOOJIUBICTh BIJAIMOBIIHO JO MICii TOTENIO — MIJATPUMKA €KOJIOTIYHOI KOHIIETIIiT
TOTEJIO.

BrpoBamxeHHs 3anponoHOBaHUX 3aX0/I1B 1010 MOJIMIIEHHS TPOyKTOBOTO
noptdento mocayr roremo «Caretta Caretta Pensiony € moreHIiiino mpuOyTKOBUM
Ta J1a€ MOKJIMBICTh 301IBIIIEHHS JOXOAYy 00’€KTa JOCIIKeHHsS Ha 57%, a Takox
3MEHIIIEHHS IOCTIMHMX BHUTpar roTemro Ha 10%. 3aranpHuil OrOJKET Ha
BIIPOBAHKCHHS 3alIPOMTOHOBAHMX TTOCIIYT B MPOAYKTOBH mopTdeins ckinanae 2499,1
ThC. TpH. OCKIJIbKY BKa3aH1 BUTPATH € BEJIMKUMH BITHOCHO JIOXO/IIB IiIIPHUEMCTBA,
y 2021 p. mOKa3sHUKHU NOXOAY TOTEIIO 3POCTYTh, allé BPAXOBYIOUH BEIHKY CYMY
BKJIJICHb, YUCTUN MPUOYTOK 3 ypaxyBaHHSIM HOBOBBEJEHb Oy/ie HabaraTto MEHIIe
3a MPOTHO30BaHI MOKa3HUKH 0€3 ypaxyBaHHs 3aXO0/I1B.

OcHoBHUI (PIHAHCOBO-€KOHOMIYHUHN €(EeKT BiJ BIPOBAIKEHHS 3aXOJ1B
YIOCKOHAJIEHHs TPOAYyKTOBOTO TopTdento mociayr rotemo «Caretta Caretta
Pension» mMoxHa M00aYUTH y MPOTHO30BAHUX MOKA3HUKAX JISUILHOCTI TOTENIO 3a
2022 p. loxonu 00’€KTa IOCHIJIKEHHS 3pOCTYTh Ta MOKA3HUK YUCTOTO MPUOYTKY
nopiBHioBatuMme 2349,1 tuc. rpH, mo € Ha 1456,5 tuc. rpH (+163%) Oinbiie, 3a
aHAJOTTYHUI MOKa3HUK 0e3 ypaxyBaHHs 3aXO0/IIB.

OTxe, MNPONOHOBAaHI 3ax0lM € TOTEHILINHO MNPUOYTKOBUMHU Ta €
PEKOMEHJIOBAaHUMHU I BIPOBAPKCHHS JI0 MPOAYKTOBOTO MOPTQETIO MOCTYT

roremo «Caretta Caretta Pensiony.
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Po60Ta BHKOHAHA M1i/I HAYKOBHM KEPIBHHLTBOM Kan/1. eKOH. HayK, JIOUCHTA

PACYJIOBOI A. M.

YNPABJIIHHA TPOAYKTOBUM IMOPT®EJEM IOCJHYT CYB’EKTA
rOTEJIbHOI'O BI3BHECY

JUKECYP K., 2 kype, ®PI'TB KHTEY,
cneniaabHicTh «MeHeKMEHT?,
cnenianizanis «oTeibHuil | pecTOPAHHRI MEHEKMEHT?

V cmammi po32asymo memoOu ynpasainns npooykmosum nopmeenem nocay2 cyb ‘ekmavu
20menvno20 Gisnecy. Busnaveno memoodu anarizy ma peanizayii npooykmosozo nopmdeaio nocayz
cy6’exmie 2omenbrozo Gisnecy. Poskpumo eavcIugicme  ananizy, KOHMpONo ma ynpasiiuug
NpOOYKmoGuM nopmahenem nionpucMcmearu 20me.ivho2o 6iznecy.

lc'!muqci cnosa: npodyxmogui  nopmgens, Giznec-nopmeens, Mapxemune, aHatis,
cmpameemnuu Mapremune.

?he articlfz contains information about product range of services management of hotel
emerpns;s. Ide,nnﬁes product portfolio analysis and implementation methods of hospitality industry
entities. Reveals the importance of product portfolio analysis, cont
5 s ) rol and
industry entities. management for hotel

Keywords: product portfolio, business portfolio, marketing analysis, strategic marketing.
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Arm:ansnim ROCHiTKenny.
HACHHYEHHM 1 nepeGyBac B ymopax CYBO!
NOBE/HKOIO CNOXHBAYIB. pearysaty ya
cBOiX rocTe Ta 3anikasuTy NOTeHUiiiH}
NUINPHEMCTBA Ta BYACHOIO pearysany
ONTHMANBHOTO aCOPTHMERTY nocayr 3
TOMY BRXIHMBY pONb y crpareriy
po3pobneHHs BnacHoro IpoaykToRo
MOCHYT.

Cy:aacuuﬂ CBITOBHI PHHOK FOTENBHHX MOCAYr € AYXe
PO1 korixypenuii. ITianpuemcTsam Bax/IHBO CTIAKYBaTH 38
3MIHY X noTpe6 T1a Brioaobans 418 Toro, wWob He BTPaTHTH
X cnoxuBayis. [Ins NiXTPUMKH KOHKYPEHTOCTIPOMOXHOCTI
A Ha aKkTyanbHi noTpeGH PHHKY BAXTHBHM ¢ (OpPMYBaHHSA
TOYKH 30py iHoro pauioHaibHOCTI Ta npoayKTHBHOCTI. Came
HOMY MapKeTHHTY Ta pO3IBHTKY NIANPHEMCTB2 3aiiMac
IO NMOpT(emo: NoKpauleHHs Bxe iCHyIYHX Ta po3pobka HOBHX

npomzzza:?:;:ﬁq:ggﬁ:;’?ﬂH:OPW’CHCM € YaCTHHOIO ~CTPATEriqHOr0  YMPaBNiHHA.
®. Kornepa, P. ﬂopmp&' M. Jp xe. B Tomy HHC/ NPOAYKTOBHM noprc])cn'eM.npucsaqem npaui
1. KacaTonoBo Ta iy, A YKepa Ta BiTyu3nauux Buyenux: l. JImitpiesa, A. Jlniraua,
— ern:r:i;Ta:np;f:;’gﬁg’:::“’:eomqm} Ta METOZ0/IOTIYHHX 3aCAJ, HayKOBO-METOIHHIMX
FoOTeNBHOTO GiHecy. peamsauii npoayktoeoro moprdemo mocayr cyb'exTis
G -nhegg) :::)rc ";;’ ‘:_’:Tl:’;z";’:( q_a Cyvachi mpouecH po3pobnenns Ta peanizauii NpPOAYKTOBOIO
: ) CTHHY CTPaTeriyHOro MapKeTHHIY MiANpPHEMCTBA.

bisxec-noprdem NOCAYT y cdepi roCTHHHOCTI MOXHA BH3HAUMTH 8K BCi NOCHYTH,
TpONOHOBAHI TOTE/LHHM MIANPHEMCTBOM 3 MeTOl OTpHMaHHs mpuGYTKy a6o npupabnexHs
norenulf'lfmx CNOXHMBAYIB. AHAN3 aCOPTHMEHTY TOTENBHHX TNOCHYT BiZofpakac MOMTHBI
TEHICHUII POSBHTKY, NOCTDKYC MOXTMBI DHIUKH, BH3HAYac AOLUNBHICTS Ta MpHOYTKOBICTS
NPOAYKTIB HA NLANPHEMCTBI.

lotenbHuit MPOAYKT TaKOX MOXHA ONHCATH SK B3a€MOMII0 CMOXHBA4a 3 TMEPCOHANOM
cyﬁ'cm rOCTHHHOCTI. Bin nouarky no 3aBepuieHHs NOCAYrH CHOXHMBA4  YCBIAOMIIOE
cniBpobITHHKIB TOTEMO AK HeBin'eMAY ii yacTuny. ToMy BaXIHBY ponib B 0GCITyroByBaHHi rpae
mozackKui (axTop, a came nepconan roremo. Cepsic € dakTopoM, SKuil BiIpi3HAE MPOLYKTOBHH
noprenb rotemo Bia 6yab-axoro inworo. EdexTnsna AianbHiCTh NpaUiBHUKIB € BU3HAYANBHOIO
yMOBOIO B ycnixy 6i3nec-noprdens Ta rorenbHomy Gizmeci y uinomy. Skicts o6cnyroByBanHs €
KTIOYOBHM (aKTOPOM KOHKYPEHTOCIIPOMOXHOCTI Ha PHHKY FroTeNbHHX nocayr. KepiBHHUTBO Mac
MOTHBYBATH CBOIX NpaliBHHKIB, MOKpAlyBaTH iX HABWYKH Ta 3HaHHA, 3a0€3MeUHTH CIPHUATIHBI
poboui ymoBH. KoXeH npauiBHMK NMOBHHEH MOYyBaTH cefe YaCTHHOKO KOMAHAH Ta 3HATH CBOI
CTpaTeriyHi 3aBJaHAs.

YnpaBniHHa NPOAYKTOBHM NOpTQeneM ¢ OAHHM i3 HaliBXUIMBILIHX eNleMeHTIB ycici Gi3Hec-
cTparterii, OCKLIbKM JI0NOMAarae KOMNaHii JOCATTH CBOIX 3arambHuX Lined 6isuecy Ta BiANOBiAHO
NaHYBaTH aCOPTHMEHT NOCIYT.

OcHoBa pauioHAILHOTO MPOAYKTOBOTO NOPTENs NMOCAYT 3aCHOBAHA HA TEOPii KHUTTEBOrO
mukny npoaykry. Iloprdens nianpuemcTsa nosuHeH 6yTH MakCHMaibHO 30anaHCOBaHMM Ta
BK/TIOYATH MPOMYKTH, 10O NepefyBaioTh Ha Pi3HUX CTaaisX XHTTeBOro LHKAy. KoHTpois nociyr 3a
KUTTEBUMH eTanaMu Mac 6araTo rnepesar: 3HWKeHHS KinbKocTi HebaxauuX pH3MKiB, cTabinbHe
OTpHMaHHs NpAGYTKY Ta MOXIHBICTb PO3BHTKY HOBHX NOCIYT.

ICHy€ YOTHpH eTanH XHTTEBOrO LIMKAY TOBApIB:

1) crazis po3pobku Ta BUBECHHA TOBAPY HA PHHOK; .

2) crajig 3pocTaHHa (30iN1bIICHAS npuOYTKY Ta PO3ILHPEHHA KONA CNOXHBAYIB);

3) cranis 3pinocTi (cTabinbHuH npu6yTox):

4) crania cnay (BTpaTa ClOXKHBAYEM IHTEpECY 1O TOBapy). .

Po3rnsneMo KO)XHMH €Tan KHTTEBOrO UMKITY Ta BH3HAYHMO (JaKTODH, HA AKi Mac 3BEPHYTH
yBarH cy6’cKTH ToTe/IbHOrO MiPHEMCTBA. ‘ ) .

Mepuwii eTan KUTTEBOTO LHKITY MOCIYT 3aKAA/A FOCTHHHOCTI MOXXHAa YMOBHO PO3JiIHTH
Ha 1Bi YaCTHHH: Came po3pobKy nociyrH Ta i peaisaliio. Koxuuil HOBHH NPONYKT NOYHHAECTHCA 3
po3pobku igei. Ha nepuioMy erani BIXJIHBO Mam ATaTH 182 ¢axTopH: HOBMI MPOAYKT Mae
BiamopimaTh noTpebaM i OYiKyBAHHAM cnoXuBayiB;, Ta OyTM NOTEHUIAHO NPUOYTKOBHM.
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. iagecy, AK i Oymb-fikux i
Docnigxennsm ineti s nosux nocayr cy6'eKTiB i :;:"x :;ponyxTiB BOXIHBO g:;:x
MiANpHCMCTB, aiiMacTses MapkeTnuropuit Biaaia. T1PH oo cepi FOCTHHHOCTI, atianis Gimec"
A0 YBArH «30BHilIHI» (aKTOPH, TaKi AK: OCTaHHI TerAcHIl :oro prHKy. Lli SHHHHKH Brny 3
NOPT(eniB NOTeHUIAHHX KOHKYPEHTB T AOCILUKEHHA chuem 110 UEHTPAILHHM €lleMenToy
Ha roTenbHui GisHec y uinomy, ane norpi6HoO HE 3a6yBaTH,

. NpOAYKTOBOTO TOpPThe
po. i oBHHX 3aB/1aHDb . e
NpOAYKTOBOMY noprdeni € came cnoxupad. OHHM i3 ron g S A

€ Came 3a10BOMeHNs 3anuTiB cBoix roctei. JocHiaHTH NO roTeni, OMMTYBAHHS B COMianyyy
CY6’€KT rocTHHHOCTI Moke 32 JIOMOMOTOI0 aHKETYBAHHA ;nbxicl'b ineif 1% CTBOPEHHS Hopor,
Mepexax abo asanizy siarykis. Lle nonomoxe 361TBLHTH S rom OTIOMOXYT Hp———
NPONYKTY Ta CKOPOTHTH 4Yac Ha iX zxocnuvl(_el"*’L Taxi saxnai Ta AKMX TOCTYT HE BHCTayae
TR I serryeR Denm ROTONIES =8 naHOMzunaﬂbcn nigrotoska 10 i peaisayj;
Konu ocrosha ines Hooro mpoaykTy 3aTBepIKCHa, e B, BH3HAYMTH TUIaH Peanisayji o
TliANpUHEMCTBO Mae OUiHMTH HAsBHICTH YCIX HEOOXUIHHX pecypeis, ’

TaKOX Pemamyna}'u HOBY NnoCnyry. sHoK. T0N0BHA 3anaya B UeH nepioy

Hacrynunii kpok — BuBeNeHHA MOCTYTH Ha P BakIHBO BKIACTH PECYPCH Cave g
03HAHOMHTH CROXHBAY 3 HOBHM FOTE/IbHHM NIPOXYKTOM, TOMY e NOYHHATH 3 TECTYBalHs, Hopg
APOSYRanS T peKRMy. B{rponamxeuuq B "°°”y':b:3;l§mi Haiineriae BUABATH Hexoniky
PE3YNBTATH NOKAXYTH Peaxullo crnoxnpadis, a TaKoX Ha ¢ BaXTHBHM, OCKITHKH H CTagii
Ta JOCHIAMTH WASXH moKpauweHHs mocnyry. Etan TecTyBaHHA O ——
NIAHYBAHHA MK MOKEMO He OliNMTH fesKi pakTopH. OCKLUIbKH snposanxwmcx - HPGOJI)'KTy
NoTpeGye BENMKHX pecypeiB, a KOO CTIOKHBAYiB TUIBKH nOUHMHAE po3UIMp A PHOYTOK ¢
BiX'CMHHM 360 MitiiManbimm. Ko roTenbHa NoCTyra yemiliHo BAALINA Ha PUROE: Y- PTG
ApYTHH €Tan XHTTCBOro LHKIY.

Etan 3pocranns XapakTepHiycThCs 3Ha
npubyrky. Ha ui#i cranmii knientchka 6asa cTa . : =
MakcuManbie 36inbluenna peanizauii mpoaykty. Crioxusaul BXe 3HAIOTh TPO ICH¥B.a,HHﬂ HOBO]
TOCTYIH, TOMY BHTPaTH Ha NMPOCYBAHHS NOCTYTH CHAAlOTh. Came Ha UBOMY €Talll 3 ABJACThCH
KOHKYPEHLs, O MOXKE CTATH MEpPEropoaoto y pocTi NOMATY, TOMY BapTO NPHAUIHTH yBary Came
KOHTPOTIO SIKOCTI. : . ..

Etan 3pinocTi € Haiao0BIHM 3 4OTHPbOX. TIpoAyKT A0cAra€ miKy CBO€1 NOMYJIAPHOCTI, Mic/g
YOro KifBKiCTh HOBMX CnOXWBayis nouwnac cnajat. [locnyra NPOAOBXKYE KOPHCTYBaTics
NOMWTOM, ane 3 uacom 06’eM NPOAAXIB 3MEHIUIYEThCA, OCKLTHKH 6m§mlc.'rb TOTEHUIAHKX
CTIOXHMBayYiB BKe NpuabGana npoaykT. 3anaya nianpreMcTBa — 30eperTH cTabiNBHICTL peanizalii Ta
3aTpuMaTH naninks 36yTy. Bapro aKuenTyBaTH yBary CrioXuBaya Ha CHJIbHHX CTOPOHAX NPOAYKTY,
TaK¥M YHHOM MIATPHMYHOUH KOHKYPEHTHI NepeBar.

Cnaj € OCTaHHIM €TanoM Y XHTTEBOMY UHKJIY MPOAYKTY. Crazis XapaKTepH3YEThCs
IMEHUIEHHAM e)eKTHBHOCTI MOCAYIH Ta 3HMkeHHsM npuGyTky. Takuii CTan 3yMOBIIOIOTH pisHi
dakTopH, Hanpuknal: 3MiHa CMaky CNOXHMBAYiB, HAABHICTb CXOXHX YIOCKOHICHHX MNOCHT,
NOCHIEHHS KOHKYpeHLii. KepiBHUUTBO Mac OLIHUTH MOXUIHBI 30MTKH TipH 36epekerni peasizauii
Ta NPUIHHATH DIlUEHHS WIONO NPOJOBXEHHS 4M 3YMHWHCHHA AIANLHOCTI MPORYKTY. Sk npasuno,
NiANPHEMCTBY BMIiHilUe BHBECTH MPOAYKT 3 ACOPTHMEHTY, OCKLIbKM YyTpUMaHHs cnabkoro
NPOAYKTY € CTPAaTEriYHO HE BUTLIHKUM JUIS AISNILHOCTI FOTEMIO.

MHu pO3r/IsHYIH OAKH i3 THIIIB XKHTTEBOrO UMKITY TOBAPiB ~ KilacH4HHMi. Beboro icHye wicts
tunip: 6ymM (abo knachyHui), CEIOHHICT, 3aXONIEHHS, TPHBAIE 3aXOIUIEHHA, HOCTAIbIis Ta
nposan. TpHBaliCTh Ta THI XHTTEBOTO UMKIY 3aNexHTh BiA OaraThox ¢aktopis, Takux fK:
HaCHYEHICTb PHHKY, HOBH3HA NOC/YTH, PiBEHb KOHKYPEHLLT, HACHYEHICTh PHHKY TOLLO.

KoHTposib poAyKTOBOro NOPTQEs 3a eTanamu HUTTEBOro UMKy € 3MOTY TLINPHEMCTBY
KOHTPO/IIOBATH BAACHHH rpowiosiii MOTIK, iHBECTYBAaTH NpUOYTKH B POILIMPEHHS ACOPTHMEHTY
nocayr, a TaKOK Aac MOKIHBICTb MEPEKPHTH 3OMTKH IHWOrO MPOAYKTY, AKUil 3HAXOAMTHCH Ha
no4arkosii craaii 4H Ha C'ra{u'l' cnany. Tlocayrs, wo NpHHOCATL BUCOKI JOXOAM IOTENIO, MOBHHHI
CTaTH OMOPOIO U1A IHBECTHLIHA B NPONYKTH 3 BUCOKHMM TEMIIaMH 3POCTaHHS, 1 TOro 106 i, B
CBOIO YEPry, MOIJIH 3aBOIOBATH 3HAYHY YacTKY pHHKY [1].
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Fotensbuutt 6
i3Hec : -
KOHKYPEHTOCTpOMO OGS p:;zausaﬂbcx. 3 BENHKOW WBMAKICTIO Y BCboMy cBiTi. OcHOBOKX
roTebHOFO MIANPHCMETR] ¢ ONHUM 13 MalBamAWBIlUHX CTPATETriYHMX 3aBJAHL KOXKHOIO
TOMY, ATR  edeKTHBHO} poﬂﬁﬂoa:m. PO3BHTOK Ta kouTposb Baachoro Gisxec-noprdens. Came
i TH  3aKnajam : : ;
NPOAYKTOBOTO NopTdens nocsyr we FOCTHHHOCTI  ReoOXiiHO  Ticpernafary  3MICT

POIBHTOK T4 MO3Miko 1a e ke MCHIIE, YuM pa3 Ha pi.x. Ouiunty Gisnec-noptdens, non?
cnocobH Jochimkenns marpom, Ga KHA 33 IONOMOTOI0 AHANITHYRHX MATPHUL Ta Mozenedi. I!am
noTpi6Hoi indopmauii B].a raro ﬂepegar: NpOCTOTa ananily, WBKAKICTL 300py i AOCTYNHICTE
TMowmpeumy mere TAKOXK MOXIHBICTh JOCAIAMTH Micle NPOAYKTY Ha PHHKY.
1) anania ce ONlaMH ananily noprens nimpuemcrsa c:
koncannm::::;: Oisecy ~(Moneas BKT' (BCG), po3pobaena BocToHCchkOI0
rpynoio).

2) ananiz ko -
Ene iK»HKypcnnmx nosuwii nianpuemcrsa (mozsens GE/McKinsey «lxenepen
KTPIK». po3pobriena komnanicio «Max — Kincing ;

3) MaTpHus cn T -
i Ry ABC;;)monanm nomtukn (Moaeas «Shell» / DPM) [2];

5) Matphus Aucodpa;
6) Monens ADL/LC.

Marpuus Boctorcskoi KOHCYnIbTauifinoi rpynu (Boston Consulting Group — matpius BKI)

Ea]pxe:ﬁ::in:l::m"::ﬁg iT: gnuncno 3 HAANpOCTIUINX MATDHYNKX Mojeneli y cTpaTeriuHoMy
pe3yALTATAMH MOXHA 3p06:m 0"{““)’ 3acnosafmﬁ Ha TEOpii KHTTCBOTO UHKITY Topapy(1). 3a ii
i Teny 3pocTanns ik UIHKY NOCAYT NiANPHEMCTBA B 3A/IEKHOCTI Bil i HacTkH Ha PHHKY

Y Zaxoro ToBapy [2], Marpuus nonomarae komnaitii po3noAinuTH CBOi
pecypen [4] Ta BusBuTH Aki npomyk noTpeGyloTh yBaru Ta iHBECTHULH, @ AKi MPHHOCATH
HaHOINb LUK “P"GYTOK: Hana wmonens npenctasnse pinobpaxenns nesHoro noprdens B
CTpAaTeriiHoMy MNpOCTOPI Ta BH3HA4YACTLCS ABOMA KOOPAWHATHHMH OCAMM [2): BEpTHKaIbHA BiCh
MOKa3yC XHTTCBHH LMK TOBapy, a rODHIOHTANBHA BiCh — epext macwraby supoOGHMUTBA.
TlepeBaraMi 1aHOTO aHanisy €: NpOCTOTa B Po3PAXyHKAX, OTPUMAHHI PE3YNLTATIB | MPHAHATTI
PILEHB; MOXIHBICTS nobaynti npobnemu nizupHEMCTBa; AOCTYNHICTH MOTPiONOI iHdopManil;
WBHAKICTL aHanizy. Monems mac 6arato menomikiB, OCHOBHHM 3 SKHX € HEBPAXyBaHHA Y
po3paxyHKH npubyTKiB nianpremcraa.

Mozens GE/McKinsey (GE-maTpuus) cknanactbca 3 IcB'STH €IEMCHTIB Ta Mac WHPLIY
chepy 3actocyBanus [3], nix moaens BKI. GE-Matpuus 1ae MOXIMBICTH AOCHIAMTH HE TibKH
No3KLII0 nocayr B Gi3nec-noprdesni, a TAKOX POIKPHBAE MICTKICTL | TEMIH 3POCTaHHS PHHKY [2]:
aHanizye NiJepiB Ta KOHKYPEHTIB y ranysi; BigoOpaxac NOpIBHAIGHMIA aHani3 CTpaTerivHuxX
nosuuii mianpuemcrea. Ocosa Matpuui McKinsey 6a3yeTbca Ha JBOX MOKa3HMKAX: PHHOK, HA
AKOMY iCHYE roTeib, a0 Ha SKHH X04Ye BCTYNHMTH; T2 KOHKYPEHTO3AATHICTb CBOET NPOAYKLIT Ha
uboMy pHHKY. Mozgens GE Takox BigoMa SK «Marpuild pHHKOBOI mnpuBabnuBocTi Ta
KOHKYPEHTOCIPOMOKHOCTIM.

«Mogens «Shell» cknanaeTbcs 3 1eB'STH €NEMEHTIB Ta CHHTE3yE MOMUIMBOCTI /IBOX
nonepeaHix MaTpuLb (2], a came aHali3yBanns DPOAYKTIB NOPTHENS Ha Pi3HHX CTAUISNX KHTTCBOIO
uukay. OcHOBHA BiMiHHICTL monsrac y Tomy, wo mojens Shell nanae yBary KinbkicHuwm
napamerpaM. Martpuus sBase coboio nsosaMmipry Tabanwo [2], ae ock X — nokasye HacKinbku
3aK7a]l FOCTHHHOCTI € KOHKYPEHTOCTIPOMOKHHM, 8 0Cb Y TAKHM 4HHOM € 3araibHHM BHMipOM
CTaHy i NepCNEeKTHB raiy3i.

Ananiz ABC - crioci6 ananisy, B 0CHOBi AKOFO JIEXHTD KiacH(ikalis Nociyr Ha TpU Ipynu
3a CTyNeHeM BaAUIMBOCTi JUIA TOTENLHOTO MiANPHEMCTBA 60 NPHOYTKOBOCTI: rpyna A — nocyr,
SKi € Hail6inbIl IpUGYTKOBHMH 260 MalOTh HaKOLIBLY UiHHICTb 118 KOMNaHii; rpyna B — nocnyrs,
aKi € BAKIMBMMHU LIS KOMNaHii abo NpHHOCATH cepeanii aoxix; rpyna C — nenpubyTkosi un
HaifiMen NpHOYTKOBI NOCTYTH, AKi MOKYTb OyTH BHIUIIOYEHHMMH 3 AaCOPTHMEHTY nocnyr
roTenbHOro MiANpHEMCTBA. ) )

Marpuus Ancopda — omHH 3 METOMIB noprd;ensnoro' aHanily, AKHi TaKOX Mac Ha3By
«TOBap-pHHOK». Pe3yibTaTH aHanily PO3KPHBAIOTH MOKIMBI HAIPAMKH PO3BMTKY Ta POCTY
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i aTH 3araibhi py
fi nonouor?go eBHiAX 30 rocnoAapioBaiiia [2]. 3,

CTpaTerifl ANs pisnpx BapianTis pOIBHTKY MANPHCM - BOBNIHE pn'mc).' T ToRapy
Teopicio AHcoda na BHGip cTparerii po3BHTKY KO THpbOX aterifi  MapKCTHHTY. CTpaterjy
A”8 Kommanii. Mozens nepenGauac icHyBanHa ‘"0 4oK). CTPATET S po3BHTKY PHHKY (Hassyp
NPOHHKHEHHS Ha puHOK (HasBuAil TOBAp — HasBHHfl PHHOT HoBHil PHHOK) Ta CTpaterig

108Bap ~

TOBAP ~ HOBHI PUHOK), CTPATEris POIBHTKY T0BapY (aspHHA
ansepcudikaii (HoBwit ToBap — HagBHHIt p"lfo")- aparcri'f niANPHEMCTBA, B OCHOBY sikorg
Mozens ADL/LC — e 3pyusni cnoci6 po3 o Jis MPOAYKTY HA HBOMY. anoana ines
MOKIANEHO HACTYNHI 0IHAKH: HACHYEHICTD punky 1@ 1 o ™ crpaTeri'i 3a1€XHO BLI KHTTcBorg
MOJeNi MOAArac y HACTYMHOMY: HeoXiaHo BHKOP"“"BYB:TCB"“ unk GyayTh 3MIHIOBATHCS,
eany npoayKTy. To670 cTparerii 18 oaniei MOCTY Diae HeMCTBaMH € BAX/THBOKO YMOBOIO jng
BHKODHCTAHHA JaHHX Mojeneil roTeabHHMH nANpHEY pHHKY, 8 TAKOX JUI4 KOHTpozq
edeKTHBHOT poBOTH NiANPHCMCTBA, KORKYPEHTOC o yacHO eKiIbKa meTofiB noprdensuory

B7aCHOro GisHec-noprdeas. Bapro BUKOPHCTOBYBATH OAHO HebKi pituenns [2].

uni ynpasi
ananily, mob Haiibinbi 06’ eXTHBHO OOrpYHTYBATH crpareriiH! yn“pm”y ponb Tpae CTpaTeriyp,
Ilpn dopmysanHi NpoayKTOBOrO nopremno nocyr

i 3a YOTHDMA O3HaKamp:
CNOXMBauiB. PHHOK TOTETBHMX TOCHYT MOKHA C;T;';[YH”KOB"M".
reorpadiuHMMH, JeMorpadiunnmH, neuxorpadiuHuMi T Ha pidHi reorpadiuHi OAHHUII afo

Feorpadiuna cerventauis - e PosNOALN PHEKY criMaTRYHi 0cOBAMBOCTI Micuenocr;,

TepuTopii. Takok CIO/U BHOCATbCA piBeb ypOanizallll T8 10 IR QHAMI3y aKTYATbHOCTI mocyr
CermenTalis 32 reorpadianHM 0COBTHBOCTAMH € HEOOXIAHO x periois. Hanpuknen, piseus
B NeBHifl MICUEBOCTI Ta 10CAIDKEHHIO 0cOOHBOCTEH OerMHHaunHim JAOCTaTHBO! KiNbKOCT]
ypbanizauii reorpadiunoi omHuLi, KinbKiCTh HaceneHHA aT:nimaT"q"i YMOBH € H&'BAX/IHBHM
i nyBaHHs roTemo, e
TPaHCNOPTY BIUIHBAIOTH Ha MicUA po3Taily Anais pHHKY 32 reorpadiYHHME O3HaKamy

dakTopom 18 KypOpTHHX 860 CE30HHUX roTeniB. R, D 3
JONIOMOKE MINPHEMCTBY JOCTIIWTH AKTYalbHICTh NOCTYTH y

YPaXyBaHHAM MiCLCBHX po3bixHocTed B norpebax i cMaKax. R —
Jlemorpadhiuna cermenTallis Mac MPHHUMNOBHH BILTHB H o 78 ¢ s
NIPOBONTECA Ha OCHOBI TAKHX 0COGNMBOCTEH, AK: HAUIOHANBHICTE, pemris, BIK, §° P CIM1 Ta
eTan XHTTCBOro WHKAy cim'i. Hanpukaan, Monozi "P"Ta“a"f’"ﬂ Ginbu GroIKETHH wmcimtienin, .
I8 CiMeli 3 MaJIeHBKMMM AiThMM Hacamniepell BaXJIHBi AKICTb T2 Qesnexa._ Came nqul'Paqn‘l{"
YMHHHKH Halinepuie BpPaxoBYKOTbCA TpH cermenTauii CrIOKUBAYIB, OCKUIBKH aHam3 3a Ix
NOKasHMKaMH € HafinpocTiumM. KOXeH CerMeHT Mae piHi BUMOTH, @ TOMY notpebu Beix
CTIOKHBAYIB, HA KaNh, HE MOE 3a/10BOTbHUTH KOAHA NOCTyra. AHaN3YBABIIA PHHOK CNIOXHBAYIB
Cy6'eKTaM TOCTHHHOCTI BAXAMBO OLIMWTH CBOI MOXIMBOCTI Ta BHOpaTH OMMH 4H JeKiTbka
NoTeHuiiiHO BHriaHux cermentip, OpiCHTYBAaHHA NIANPHEMCTBA HA MEBHI TPYNH ZAONOMOXe
AOCATHEHHIO e(eKTHBHOTO NPOCYBAHHS MPO/YKTY Ta NiABHLIEHHIO HOrO npu6_yn<onocn.

Y ncuxorpadiumii cermenTauii 06’ciani XapakTEPHCTHKH, WO Bilo6paxatoth croci
KUTTS | THN ocobucTocti crokuBaya. Jlioau, SKi 3HaXoATses B OAHIA Aemorpadiuuif rpyni
MOXYTh MaTH 30BCiM Pisni cTini kuTTs. Menxorpadiuni 0coGAMBOCTI BIIMBAIOTH HA IHTEPECH, BHA
MiSALHOCTI Ta 3aXONJIEHN CNoXuBayiB mocayr. Y Typuetunomy Gisneci nanuit TMn cermeHTauii
BKA3YC Ha NPHXHABHICTb IO NIEBHOTO BHAY Bi/IIOYHHKY, NPOKHBAHHS, TPAHCNIOPTY TOILO.

TMoBesinkoBa cerMenTauis - L€ PO3NOALT PHIKY CIIOXKHMBAYIB BIJIHOCHO iX iHdopMOBaHOCTI
npo rotens, crasieHns a0 #oro nocmyr Ttowo. lNoseainka cnoxupauya HOpMyCTbCS Ha OCHOBI
KYJAbTYPHHX, NCHXONOFIYHMX Ta couianbhux ocobausocTed koxuHoi moaunn. [pynysanns 3a
NOBEIHKOBHMH O3HAaKaMH J1ac MOXJIHBICTb aHANi3yBATH CTYNiHb FOTOBHOCTI NpuaGaTH NpoayKT,
NiCTaBK 1A 3AIFICHENHA NOKYNKH Ta CTyNib HeobxinnocTi mpoaykty. 3akiazaMm rocTHHHOCTI
BapTO JIOCTI/UKYBATH NpOLEC NPUANHATTA pilieHHs Npo npuabakHs NOCAYr CBOIMM TOCTAMH,
OCKINbKM CaMe CHOKMBAY € UCHTPUIBHHM CIEMEHTOM Yy CHCTEMi TOTENBbHOrO Oi3Hecy.
[TianpreMcTBO Mac pO3yMITH YH € NOC/Yra HEOBXIMIOK rOCTIO, AKi YHHHMKH BIUIHBAIOTH Ha HOTO
pilleHis Ta CKUIbKH BiH rOTOBHIA 3a U 3aniaTHTH.
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Nepearamu cermenrayii -
= MaKCHManbhe 3
s Buwlg:oncuuu NOTPeG Ta raubiue polyMinHA BUMOT CMIOXHBAYIB;
TPar Ha PO3pobienns Ta peanizaniio Hoporo NpoAYKTY;

- TNOKpaiuenns gk
cnoXusavis; ICHYIOUHX nocayr 3a paxyHok opicHTalii HA NEBHI TpynH

- BH3HauCHHg l.liJIbOBOl‘O PHHKY

Bukopucran 3
NLANPHEMCTBY noe:&::;“ :gfpl:é CNoXHBayiB Npu GopMyBanHi ACOPTHMEHTY MOCITYT 2103B07SC
MPOAYKTOBHii noprdens. Toenis " ‘Komat?_ro cemeury Ta po3poduTH nnacm.m yHiKanbHHHA
3HauHi nepesary nepes ﬂoTeHuix'o TH CBOIX cnoXuBauiB, cy6'ck1 rotenbHoro GizHecy oTpuMycC
1I03BOTHTL BHIHAYHTH Biacky HMH CYnepHukamy. 3naHns oco6AHBOCTEH KOKHOTO CErMEHTY
BHCHOBKH. Tayy ¥ €Tpareriio nosuuionysannus na PHHKY.
cTpateriuHomy PO3BHTKY cyl(‘;"’:;:' NPoAYKTOBHIi noprdens nocnyr 3afiMac “npoai:me- micue y
KepiBHMUTBA. Palionansye ! rorensHoro Giznecy Ta notpebyc nocTiiiHoi yBaru 3i CTOPOHH
CNPOMOXHOCT nianpHemer. Y"Pdnfl!HHa_ FOTCIbHHMH TMPOAYKTAMH € OCHOBOK) KOHKYPEHTO-
Ba. AHani3 Gi3Hec-noprdenio Moxe HanatTh eTanbHe YSABICHHS NPO

HANPAMKH PO3BUTKY, nepcne !
: KTHBH 3pOCTaHHA, NOCHIAMTH MOTEHLiHHI PHIMKA Ta AaC 3MO
BH3HAYHTH aKTYaNbHICTD nocayr "iﬂnpncucna’ LIH LiAHL p Aa ry

Cnncox BukopucTanux mkepen

1. Apacnanosa H, A Ynpasneny
g € MPOXYKTOBLIM 110pTdesieM KOMNaHHH —~ (OPMHPOBAHHE HOBbIX
M;o%u; A. J}]'l Apcnatosa /{ Hayia u copemermocts, 2012 - c.15-19.
. &oasuma JL L Foremuanii Gisnec: crparerii possimiy [Monorpadis) JI. Jl, 3apimia // Kvipchiait
umuona;m;l<m mpmmuo—exougmm yisepeurer, 2017 ¢. 101-112.
g¢ SON B&EI'BOMW?‘%U@EM KMmpHui BoCTOHCEKOI KOHCY/BTALIHHOI IPYNH B CTpaTeriyHOMY
YNpaB/IHH  IIUUTPH M - B. Koaux X. 5. Conosiii #/ T A H
Mpon3BOACTEa - Nel/3(27), 2016 — ¢.96-102. PR T
4. I::xpr;xa" 0. C./ 8cgﬁ:llzmocn CerMeHTallii PHHKY TYPHCTHUHMX MOQTYT SK CK/IAN0BOI
MapKCTHHIO! ocmmxers / O. C. Ko /I Bi j i 015,
25T 3c 100105 prian // BicHak XMeJHHUBKOTO HALIOHATBHOMO YHIBEpCHTETY 2
5. TlyroBiaina A. C.Ana:mnc:pmemxynpammu nyxToBbM noprienieM / Iyrosxmna A. C.
Nel /2020 c. 54-56. = " eM
6. Strategic Managqnem of Multinational Companies Case of Hilton / Ahsan, Lubna and Qaz,
Burhan and Syed, Shahabuddm // Hamdard University, Karachi, Pakistan, 2014.
7. Structuring a new product development process portfolio using decoupling thinking / Fredrik
Tiedemann, Eva Johansson & Jonathan Gosling // Production planning and control, 2020 - p. 38-59.

Pobota BHKOHaHA Nl HAYKOBHM KEPIBHHIITBOM 1-Pa €KOH. HayK,
npogecopa MEJIbLHUYEHKO C. B.

YIIPABJIIHHSA MPO®ECIHHOIO KOMINETEHTHICTIO MEPCOHAJTY

KAPIIOBA 0., 2 xypc, ®PI'TB KHTEY,
cnenianbHicTh «MeHeKMEHT?,
cneuianizauig «oTesibHHI | pecTOPaHHUIT MCHETKMEHTY

YV cmammi poseasuymo meopemuyni ma opeanizayitini NUManis GOPMy6arus cucmemu
COYITILHO-EKOHOMIYNUX  GIOHOCUN Y npoyeci  ynpaectinus  npogeciiunolo  komnemenmuicnio
nepconaty nionpucMcme pecmopanio20 20€n00apemea Ha CydacHomy emani 20cn0OAPIOBUHHA.
Ilpoananrizosano eaemenmu ma npunyuny ynpagainng npogecitinoio KOMIemenm1icmio nepconary
RIONPUCHMCME PECMOPANHO20 20CN00APCMEA.

Knrwouosi cnosa: nionpucmcmea pecmoparHoco 20cnooapemea, npogeciuna komne-
meNmHiCmb, NEPCOHAn, YRPABIHHA NPOPECItNOI0 KoMnemenmiticnio
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JIOJIATOK B
OIHAHCOBA 3BITHICTH
cy0'ekTa MIKpOMiAIPHUEMCTBA
Hara (pik, MicsIIIb, YUCIIO) Koan
Hll[HpI/IGMCT]'SOI [IpuBaTtHe mignpuemctBo «Caretta 01.01.2020
Caretta Pension»
TepHTQpla: ¢. Yupaun, paiton Kemep, nposinmis 26308150230
Amnranis, TypeuunHna 3a €/IPIIOY
Opranizaniiino-rpaBosa 3a KOATYY 07980
(dhopMa rocrolaproBaHHs: IPUBATHE MiIIPUEMCTBO 3a KOII®I" 120
Bng CKOHOMIYHOT JIisTHHOCTI: HIHJ'ILH‘ICTB TOTEJIB 1 sa KBE/] 5510
MoAi0HUX 3aC001B TUMYACOBOTO PO3MIIIYBaHHS
CepenHs KUIBKICTb MTPaIliBHHUKIB, 0Ci0: 8
OpunuLsl BUMIPY: THC. TPH 3 OJHUM JECATKOBHM
3HAKOM
Anpeca, Tenedon: 07980, Ulupinar Mahallesi Cirali Sokak No. 465
Kemer/Antalya Turkey, +902428257330
1801006
®opma Ne |- Kon 3a
1. bananc MC KV
Ha 31 rpymas 2019 p.
Kon Ha mouaTox Ha.KIHem’
AxTug SJIKa | 3BITHOTO POK 3BITHOTO
P POy nepioay
1 2 3 4
1. HeoOopoTHi akTuBH
OcHOBHI 3ac00Hu: 1010 263,3 2429
[lepeicHa BapTIiCTh 1011 743,7 782,2
3HOC 1012 480,4 539,3
[H11i HEOOOPOTHI AKTUBH 1090 16,9 299,5
Ycworo 3a posaiaom I 1095 280,2 542,4
II. OGopoTHi akTUBU
3amacu: 1100 17,7 10,0
[Morouna nebiTopcbka 3a00proBaHiCTh 1125 679,9 815,4
I'pori Ta iX eKBiBaJICHTH 1165 4185 512,3
IH11i 060pOTHI aKTUBH 1190 289,4 330,2
Ycworo 3a posaiaom 11 1195 1405,5 1757,9
Bananc 1300 1685,7 2300,3
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Kon Ha nmouarox Ha.KlHeuL
Hacus SKa | 3BITHOTO POK 3BITHOTO
A POKY nepiony
1 2 3 4
1. Bnacuuii kamitan
3apeecTpoBanuii (MaliOBUI) KammiTan 1400 1,0 1,0
Heposnoainennii npuOyToK (HEMOKPHUTHIT 30UTOK) 1420 680,9 1302,1
Ycworo 3a posainom I 1495 681,9 1303,1
I1. loBrocTpokoBi 3000B's13aHHS, IITHOBE
. 1595
(inancyBaHHs Ta 3a0e3MeYeHHS
II1. IloTouHi 3000B'13aHHS
KopoTtkocTpokoBi kpeauTu OaHKiB 1600
TOBapH, POOOTH, ITOCTYTH 1615 462,2 553,4
pO3paxyHKaMH 3 OFOKETOM 1620 65,2 84,5
pO3paxyHKaMH 31 CTpaxyBaHHS 1625 14,8 18,9
pO3paxyHKaMH 3 OTLIATH IIpaIli 1630 47,4 54,8
Tl moTOYHI 3000B'13aHHS 1690 4142 285,6
Ycworo 3a posnizom M1 1695 1 003,8 997,2
bamanc 1900 1685,7 2300,3
2. 3BiT npo ¢inaHcosi pe3ynpTaTi 32 2019 p.
®dopma Ne 2
Konx 3a
1801007 KV T
3a
Kon 3a 3BITHUH aHATIOTTIHIN
Crarts A Hepiox nepiof
A p HIOIIePETHHOTO
POKy
1 2 3 4
UwmcTnii 1oxij Bil peanizamii mpoAykiii (ToBapis, pooir, 2000 2 436,7 1630,4
MIOCITYT)
TH1m noxomu 2160 26,6 27,8
Pazom goxoau (2000 + 2160) 2280 2 463,3 1658,2
Co0iBapTicTh peani3oBaHOi NpoayKuii (ToBapiB, pooiT, 2050 1685.3 1186,9
HOCIIYT)
IHmmi BUTpaTn 2165 20,4 17,5
Pa3om Butpatn (2050 + 2165) 2285 1705,7 1204,4
dinaHcOBUI pe3yibTaT 10 onoxaTKyBaHH: (2280 - 2290 757.6 453.8
2285)
[Monarok Ha MpUOYTOK 2300 136,4 81,7
Butpatu (moxonn), siKi 3MEHIIYIOTh (301UIBIIYIOTD) 2310
(hiHaHCOBHI Pe3yJbTAT MICII OMOAATKYBaHHS
Yucrtuit mpudyTok (36uTok) (2290 — 2300 — (+) 2310) 2350 621,2 372,1
KepiBauk xecyp Hypmym

I'onmoBHMit 6yxranrep
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JTOJIATOK B
®IHAHCOBUI 3BIT
cy0'ekTa MIKpOMIiANPHEMCTBA
JaTa (pik, MiCSIIIb, YHCIIO) koA
HlﬂnpﬂeMCTpo: [IpuBatue mianpuemctBo «Caretta 01.01.2019
Caretta Pension»
TepHTgplﬁz c. Yupanu, paiton Kemep, npoBiH1is 26308150230
Awntanis, TypeyunHa 3a €JIPIIOY
Opranizaniiino-npaBosa 3a KOATVYY 07980
(dhopMa rocroIaproBaHHs: IPUBATHE MiIIPUEMCTBO 3a KOII®I" 120
Bng CKOHOMIMHOT JIisTLHOCTI: HIHJ'ILH'ICTB TrOTENIB 1 sa KBEJ] 55 10
MoAI0HUX 3aC00IB TAMYACOBOTO PO3MIIITYBaHH
CepemHs KUIBKICTb MPaIliBHHUKIB, 0Ci0: 8
OpuHMIST BUMIPY: THC. TPH 3 OJHUM JCCATKOBHM
3HAKOM
Anpeca, Tenedon: 07980, Ulupinar Mahallesi Cirali Sokak No. 465
Kemer/Antalya Turkey, +902428257330
1801006
®opma Ne |- Kon 3a
1. bamanc e KV
Ha 31 rpymas 2018 p.
Kon Ha nmouartok Ha'mHeuL
AxTuB SIIKA | 3BITHOT'O POK 3BITHOTO
P POy nepioay
1 2 3 4
1. HeoOopoTHi akTuBU
OcHoBHI 3aco0u 1010 326,7 263,3
[lepericHa BapTIiCTh 1011 743,7 743,7
3H0C 1012 416,9 480,4
11111 HEOOOPOTHI AKTUBHU 1090 37,4 16,9
Ycworo 3a pozainom I 1095 364,1 280,2
II. O6opoTHI aKTUBU
3amacu 1100 23,7 17,7
[Totouna nediTopchka 3a00pPTOBaHICTh 1155 302,2 679,9
I'pormi Ta ix exBiBajIeHTH 1165 516,3 4185
1111 000POTHI aKTUBU 1190 124.4 289,4
Ycworo 3a pozainom 11 1195 966,6 1405,5
Bananc 1300 1330,8 1685,7




80

Kon Ha nmouarox Ha.KlHeuL
Hacus SJIKa | 3BITHOTO POK 3BITHOTO
pA POk nepiony
1 2 3 4
1. BnacHwuii kamitan
Kaniran 1400 1,0 1,0
Heposnoainennii npuOyToK (HEMOKPHUTHUI 30UTOK) 1420 308,8 680,9
Ycworo 3a posainom I 1495 309,8 681,9
I1. loBrocTpokoBi 3000B's13aHHS, IITHOBE
. 1595
(inancyBaHHs Ta 3a0e3MeYeHHS
III. IToTouni 3000B's13aHHs
KopoTtkocTpokoBi kpeauTu OaHKiB 1600
TOBapH, poOOTH, MOCITYTH 1615 361,5 462,2
pO3paxyHKaMH 3 OFOKETOM 1620 124,4 65,2
pO3paxyHKaMH 31 CTpaxyBaHHS 1625 50,4 14,8
pO3paxyHKaMH 3 OTLIATH IIpaIli 1630 145,2 474
[Hmn nmoTo4Hi 3000B'13aHHS 1690 339,5 414,2
Ycworo 3a posnizom M1 1695 1021,0 1 003,8
Bananc 1900 1330,8 1685,7
2. 3BiT npo ¢inaHcosi pezynprati 32 2018 p.
®opma Ne 2-
Kon 3a
1801007 KV
3a
Kon 3a 3BiTHHI aHaJIoTTHHHH
Crarts e Hepion nepion
A p MOTIEPEAHBOTO
POKY
1 2 3 4
Uwuctuii 10oXi1 Bij peaizamii mpoaykiii (ToBapis, poOirT, 2000 1630,4 1019,6
MTOCITYT)
[Hmn goxonu 2160 27,8 16,0
Pazom goxomu (2000 + 2160) 2280 1 658,2 1035,6
CobiBapTicTh peanizoBaHOi MPOIYKIIii (TOBapiB, podiT, 2050 1186,9 849 7
MOCIyT)
111 BUTpaTn 2165 17,5 13,8
Pazom Butpatu (2050 + 2165) 2285 1204,4 863,5
dinaHcOBUI pe3yibTaT 10 onoxaTKyBaHH: (2280 - 2290 453.8 1721
2285)
[Monarox Ha mprOyTOK 2300 81,7 31,0
Butpatu (moxomu), siKi 3MEHITYIOTh (30UIBIIYIOTH) 2310
(hiHAHCOBMI PE3yJIbTAT MICIIS OMOAATKYBaHHS
Yuctuii npudyToK (30uTok) (2290 — 2300 —(+) 2310) 2350 372,1 1411
KepiBauk xecyp Hypmym

l'onoBuuii Oyxranrep
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JTOJATOK I
®IHAHCOBUH 3BIT
cy0'ekTa MIKpOMIiANPHEMCTBA
JlaTa (pik, MiCSIIb, YHCJIIO) KON
HiHHpH€MCTFOZ [IpuBarne mianpuemMctBo «Caretta 01.01.2018
Caretta Pension»
TepHTgpiH: c. Hupaiu, paiton Kemep, npoBiHiis 26308150230
Awntanis, TypeuunHa 3a €JIPTIIOY
OpraunizauiiiHo-npaBosa 3a KOATYY 07980
(dhopma rocrioiaproBaHHs: MPUBATHE MIMPUEMCTBO 3a KOII®I" 120
Bng eKOHOMquQI TISUTBHOCTI: I[iSIJ'ILH'iCTB rOTEeNIB 1 sa KBEJ] 55 10
MOII0HUX 3aC00IB TAMYACOBOTO PO3MIIITYBaHHS
Cepennst KUIBKICTh TPAIiBHUKIB, OCi0: 7
Opunuis BUMIPY: THC. TPH 3 OJHUM JECATKOBHM
3HAKOM
Anpeca, Tenedon: 07980, Ulupinar Mahallesi Cirali Sokak No. 465
Kemer/Antalya Turkey, +902428257330
1801006
®opma Ne |- Kon 3a
1. bananc p MC I[KI;’ i
Ha 31 rpymas 2017 p.
psifka | 3BITHOTO POKY Hepiony
1 2 3 4
1. HeoGopoTHi akTrBH
OcHOBHI 3ac00Hu: 1010 270,7 326,8
NepBicHa BapTiCTh 1011 642,4 743,7
3HOC 1012 371,7 416,9
[H111 HEOOOPOTHI AKTUBHU 1090 9,6 37,4
Ycworo 3a pozainom I 1095 280,3 364,2
II. OGopoTHI aKTHBH
3amacwu: 1100 20,8 23,7
[Hma norouna nediTopcbka 3a00proBaHicTh 1155 254,8 302,2
I'pori Ta iX eKBIBaJICHTH 1165 441.0 516,3
IH11i 060pOTHI aKTUBH 1190 141,2 124,4
Yceboro 3a posainom 11 1195 857,8 966,6
Bananc 1300 1138,1 1330,8
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Kon Ha nmouarok Ha.KlHeuL
Hacws SKa | 3BITHOTO POK 3BITHOTO
A POKY nepiony
1 2 3 4
1. Bnacuuii kamitan
Kamitan 1400 1,0 1,0
Heposnoainennii npuOyToK (HEMOKPHUTHUI 30UTOK) 1420 167,7 308,8
Ycboro 3a pozainom I 1495 168,7 309,8
I1. loBrocTpokoBi 3000B's13aHHS, IITHOBE
. 1595
(inancyBaHHs Ta 3a0e3MeYeHHS
II1. IloTouHi 3000B'13aHHS
KopoTtkocTpokoBi kpeauTu OaHKiB 1600
TOBapH, POOOTH, ITOCITYTH 1615 248,8 361,5
pO3paxyHKaMH 3 OFOKETOM 1620 106,6 1244
pO3paxyHKaMH 31 CTpaxyBaHHS 1625 62,2 50,4
pO3paxyHKaMH 3 OTLIATH IIpaili 1630 186,6 145,2
Tl moTOYHI 3000B'13aHHS 1690 365,2 399,5
Ycworo 3a posnizom M1 1695 969,4 1021,0
bamanc 1900 1138,1 1330,8
2. 3BiT npo ¢inancosi pezynprat 32 2017 p.
®opma Ne 2-
Konx 3a
1801007 KV T
3a
Kon 3a 3BITHUH aHATIOTTIHIN
Crarts A Hepiox nepiof
A p HIOIIePETHHOTO
POKy
1 2 3 4
UwmcTnii 1oxij Bil peanizamii mpoaykKiii (ToBapis, pooir, 2000 1019.6 8515
HOCIYT)
TH1m noxomu 2160 16,0 15,4
Pazom moxozu (2000 + 2160) 2280 1033,6 866,9
Co0iBapTicTh peani3oBaHOi NpoayKuii (ToBapiB, pooiT, 2050 8497 700.3
HOCIIYT)
IHmmi BUTpaTn 2165 13,8 12,0
Pazom Butpatu (2050 + 2165) 2285 863,5 712,3
dinaHcOBUI pe3yibTaT 10 onoxaTKyBaHH: (2280 - 2290 1721 154.6
2285)
[Monarok Ha MpUOYTOK 2300 31,0 27,8
Butpatu (moxonn), siKi 3MEHIIYIOTh (301UIBIIYIOTD) 2310
(iHaHCOBHH pe3yNbTAT HiCisl ONOAATKYBAHHS
Yucrtuit mpudytok (36uTok) (2290 - 2300) 2350 1411 126,8
KepiBauk xecyp Hypmym

I'onmoBHMit 6yxranrep
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