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BCTYII

AKTyaJIbHicTh AociaigkeHHss. KoHKypeHIlisl TOPriBeIbHUX MEPEXK MOPOIKYE
PI3HOMaHITHI Cy4YacHI MEXaHI3MH Ta 3aco0M KOHKYPEHTHOI OOpoThOU, cepes SIKUX
IHAUBIAYyami3allis MiANPUEMCTBA, JOBIpa JO HBOrO 3 OOKYy KOHTPAreHTIB,
MOMYJSIPHICTh, peryTalis, IMIJIXK, a B 3aralbHOMY 3HaueHHI — (OpMyBaHHsS OpeHIy.
30cepeKeHHs BETUKOI KUTBKOCTI OpeHAIB Ha TEPUTOPIi OAHIET KpaiHU CBITYUTH MPO
CTIMHA PO3BUTOK PUHKOBHUX BITHOCHH, SKi COPMYBAIUCS 3aBISIKH BHPOOHHIITBY
BHUCOKOSIKICHUX TOBapiB, POOIT, MOCIYT.

[Ilo cTOCYETHCS YKpaiHCHKOTO PUHKY OpEeHIB, TO HOMY BJacTHBA IiJla HU3KA
npo0sieM, 30KpeMa, BIUTMBOBUM € (PAKTOp MalOBiIOMOCTI YKPaiHChKUX MIANPUEMCTB
Ha CBITOBOMY PHUHKY, BapTICTh HAI[IOHAJIBLHUX KOMIIaHINH HE BiOOpa)XaeTbCs 1 HE
KOTYEThCSL Ha CBITOBUX (DOHIOBUX OipikaxX, BIAMOBITHO, SK HACTIIOK, YKpaiHCHKI
HiANMPUEMCTBA BTPAyalOTh €KOHOMIYHY BapTICTh. TOMY MocTae MUTaHHsS (HOPMYBaHHS
MOMYJISIPHOCT] BITYM3HSHUX MIAIMPUEMCTB, YOTO MOKHA JIOCSATTH 4Yepe3 PO3BUTOK
OpeHIy KOMIIaHi# 1 IX TOBapiB/MOCIYT, a B TOJAJIBIIIOMY BU3HAUYCHHS BAPTOCT1 OpEHTY.
3aramom (opMyBaHHS Ta OIlIHKA BApPTOCT1 OPEHIY Ma€ CIPUSATH BUXOY YKPaiHChKHUX
BUPOOHUKIB Ha CBITOBMM PHHOK, 3POCTAaHHIO PHHKOBOI BapTOCTI MIAMPHEMCTB, iX
IPUOYTKOBOCTI Ta IPUTOKY 1HBECTHIIIH.

VY cyyacHUX CKIQJHUX YMOBax BHPOOHWUYMX 1 YIPaBIIHCHKHX IIPOIIECIB,
MIJBHUINEHOT HECTAOUTHRHOCTI 30BHINIHBOTO CEPEOBHINA, 3pOCTaHHS 1 riobaiizarrii
0CcOONHMBOrO 3HAYCHHS HAOYBAa€ MISIBHICTH 3 YIPaBIiHHSA OpPEHIOM Ta PEMyTaIli€lo
MIATPUEMCTBA, aJKE caMe 3aBIsKUA €(hEeKTUBHOMY OpeH/y Ta MO3WTUBHIN pemyTaiii
MABUIIYETHCS KOHKYPEHTOCIIPOMO>KHICTh, 3pOCTAa€ PIBEHBb JIOBIPH CIIOKWUBAYIB,
KPEJUTOPIB Ta MOCTAYAIBHUKIB. Y 3B’ 53Ky 3 IIIM OYEBUIHOIO 1 AKTyaJIbHOIO € TOTpeda
PO3BUTKY HAayKOBO-TEOPETUYHUX JOCTIIKEHh y cdepl Ta I1X o0OIrpyHTOBaHE
BUKOPHUCTAHHS Y MISIIBHOCTI BITYM3HAHUX KOMITaHIM.

Baromuii BHECOK y cyyacHe pO3YMIHHSI CYTHOCTI OpeHJy Ta pemyTarii sk
HayKOBOi Kateropii 3poOuiiu Taki 3axiJiHi1 JOCIIIHUKH, K A. Amnuian, I'. demcer, JI.

I'eiinc, K. ®omOpan, I'. Jaynunr, JIx. Hopmai, H. I'apcis. Jlo BITYN3HSAHUX HAyKOBIIIB,
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K1 3aliMaloThCsl J1aHOW TMpolOsiemaTukoro, MoxkHa BimHectu O. Jlamenko, €.
Hmutpyka, T. Ky3semenko, M. Jleo, C. Benentyka, f. [lpuxoguenko, O. Paccomaxiny,
O. IToB6a, O. Manunky, /. Autoka, A. Crapoctiny, O. 303ynb0Ba Ta iH.

Metoro BuNyckHOI KkBajdidikauiiiHoi po0oTM €  BU3HAUCHHS NUIIXIB
BJIOCKOHAJICHHSI IPOLECY TUIAaHYBaHHS PO3BUTKY OpeHay kommnanii Ha npukiaai TOB
«AJIIOY.

JIoCSITHeHHS METH TTepe0adae BUPIIICHHS HACTYITHUX 3aBAaHb:

- TOCJIIIUTU CYTHICTH OPEH/1B TOPrOBEIbHUX MEPEXK;

- PO3KPUTH TCOPETUYHI OCHOBH IJIaHYBaHHS OPCHIMHTY TOPTrOBEIBHOT MEPEKi;

- HaBECTH XapaKTEPUCTHKY MapPKETHHTOBOT'O CEPEOBHIIA ITiITPHUEMCTBA,;

- 3A1MCHUTH aHaIII3 TIaHyBaHHs po3BUTKY OpeHy TOB «AJIJIO»;

- TIarHOCTYBAaTH MAapKETUHTOBI IOCII)KCHHSI CTABJICHHS CITOKMBAY1B 0 OpeHTY
TOB «AJIJIO»

- 3aMpPONOHYBATH TMPIOPUTETHI HAMPSIMHU KOMYHIKAIIMHOT MIATPUMKH OpeHIy
TOB «AJUJIO»

O0’exkToMm BHIMYCKHOI KBajdidikamiiiHol PpodOTH € TMpolec IJIaHyBaHHSA
PO3BUTKY OpEeHly B TOPTOBEIIBHUX MEpexKax.

IIpeameTom BUNycKHOI KBadidikauiiiHol podoTH € TeOpeTHYHI Ta TPAKTUYHI
3aca/iy MJIaHyBaHHS PO3BUTKY OpEHIy B TOPTOBEIBHUX MEPEkKaX.

Indopmauiiinoro 6a3010 1 METOIOJOTTYHOK OCHOBOO JOCIIIKEHHS € 3aKOHU
Vkpainu, VYxkasu Ilpesmmenta VYkpainu, IloctanoBu VYpsigy, HaykoBi mparli
BITUM3HSHUX 1 3aKOPJOHHHUX CHemiadicTiB y cdepi OpeHIMHTY, MapKETHHTY,
IIHOYTBOPEHHS, KOHKYPEHTOCIIPOMOXKHOCTI Ta  €KOHOMIYHOI  €(eKTHBHOCTI,
MaTrepiaM NepioJuYHUX BUJAHb 3 MAPKETHHTY Ta €KOHOMIKH, a TaKOXX MaTepial
¢biHaHCOBOT 3BITHOCTI JOCII)KYBaHOTO ITiAMPUEMCTBA.

Y po6oTi BUKOPUCTAHO METOAM JIOT1YHOTO, CHCTEMHOTO Ta KOMIUIEKCHOTO
miaxoAiB Ay (GopmyBaHHS OpeHIO0BOI cTpaTerii i MiABUIIEHHS ii €PEeKTUBHOCTI. Y
MpoIeci JOCHIHKEHHSI 3aCTOCOBAHO METOAM EKOHOMIKO-CTATUCTHYHOTO aHai3y,

30KpemMa: aHajli3y 1 CHHTE3Y; MMOPIBHSIHHS; PAJIIB IUHAMIKH; EKOHOMIKO-MaTeMaTUYHI.
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IIpakTnyHe 3HAYeHHSsI JOCIIXKEHHS NOJATA€ B YTOYHEHHI TEOPETUUHHUX

MOJIOXKEHb Ta JOMOBHEHHI NMPAKTHUYHOI OCHOBU ILJIAHYBaHHS PO3BUTKY OpEeHIy B
TOPrOBEJIBHUX MEPEXax.

O0cHr i cTpyKTypa IMIIOMHOI po0oTH. Bunyckna kBasigikaniiina podora

CKJIAJAa€Thcsl 31 BCTYIY, TPbOX pO3AUTIB, BHUCHOBKIB Ta IMPOIO3HUIIIH, CIUCKY

BUKOPUCTAaHUX Jkepen (_ HailMeHyBaHb) Ta aojaTkiB. IloBHuil obcsr poboTu

CTAaHOBHUTD CTOpiHKI/I.



PO311JI 1. TEOPETHUYI OCHOBMU IIVTAHYBAHHS PO3BUTKY
BPEHAY TOPI'OBEJIbBHUX MEPEX

1.1. CyTHicTh OpeHAIB TOProBeJbHUX MEpPeK

[HCcTpyMeHTOM, 1m0 (QopMye TOCTIMHUM CKJIaJ TOKYMHIIB 1 3abe3meuye ix
JIOSUTBHICTb, € OpeH1 TOProBoi Mepexi. bpenn - qocuth mmpoke noHATTs. Bin sBise
co00I0 CBOEPIIHY MEHTAJIbHY KOHCTPYKI[t0, IO (OPMYEThCS B CBIIOMOCTI
cnoxkuBaya. bpenna GopMmyeThCs TyMKaMmH, MOYYTTSIMH, €MOLISIMU 1 YSIBOIO JIIOJIEH.
Haii6 b1 nomynsipHuM B JIiTEpaTypi € BU3HaYeHHs OpeHay, Hagane @.Kotiepowm, sike
TIYMa4uTh OPEH]T SIK «HA3BY, TEPMiH, CHMBOJI 200 1u3aiiH (a00 KOMOIHAIis BCIX IIUX
NOHSTH), IO TMO3HAYalTh IMEBHUM BHJ TOBapy a00 MOCIYTH OKPEMO B3ATOTO
BUpOOHUKaA (a00 Tpynu BUPOOHUKIB) 1 110 BUIUISIOTH MOTO cepeil TOBAPIB 1 MOCTYT

IHIUX BHUPOOHUKIBY [38]. [HII BH3HAYEGHHS BITYM3HSIHUX BUYEHHUX HABEJCHO B

ta0ymmm 1.1.
Tabnuysa 1.1
BuzHaueHHsI OHATTS «OpeH»
ABTOp BusHadyeHHs HOHATTS «OpeHI»
T. Ky3pMeHKO «...MpaBOBa Kareropisi, ska sBIse Cco0OK  CKIATHUK  3acid

IHAMBITyaTi3alii y4acHUKIB IIUBUILHOTO 000OPOTY, TOBapiB Ta MOCIYT,
0 CKJIAaJa€eThbcsi 3 OO0’€KTIB TMpaBa IHTENEKTyalbHOI BIIACHOCTI,
IOPEJICTaBICHUX Yy Bi3yasbHIM, 3BYKOBIM, apoMarHii, TaKTUIBHIA Ta
CMaKkoBill ¢opMax, fKi y CBOil CyKYyIHOCTI Ta B3a€MOJil CTBOPIOIOTH
00pa3 BUpoOHUKA YK HOT0 TOBAPIB 200 MOCTYT y CBIIOMOCTI CIIOKUBAYa,
edeKT BIIOMOCTI TOBapiB ab0 MOCIyr, IO HUM [IO3HAYeHi Ta
0e3nocepeIHbO BIUIMBAIOTH HAa PIBEHb CIIOKUBaHHS ToBapy» [40, c. 13].
M. Jleo «...11€ MapKETUHTOBUI IHCTPYMEHT MIANPHEMCTBA, SKUH OJTHOYACHO €
IHHUM (DIHAHCOBMM aKTHUBOM, OCKUIbKM CIIOHYKAa€ CIOKMBayiB
3MIMICHIOBATH KYMIBJIi, MiJl BIUIMBOM LIECHPSIMOBAHO C(POPMOBAHOTO Y
HUX CHUJIBHOTO AaCOLIATHUBHOTO CIPUMHATTS CYTHOCTI TOBapy /
nianpuemctay [85, ¢.121].

C. Benemyx «... CYKYIIHICTb XapaKTepUCTHUK ToBapy (Horo arpuOyTiB, ysBIEHb 1
3HaHb CIIOKUBAYIB MPO TOBAp), €JIEMEHTIB TOProBOi MapKu (JOTOTHII,
Ha3Ba Ta 3BYKOBUH pAI) 1 TOBAPHOTO 3HAaKa (FOPUIMYHUHN 3aXUCT)» [9,
c.7]
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IIpooosowcenns maoauyi 1.1

ABTOD

Bu3snaueHHs OHATTS «OpeH»

0. Mannuka

«...(hopMa mpencTaBiieHHs YHiKanbHOI iH(OpMalii, o 3abe3neuye,
(dbopmMye i po3BHUBa€E B3aEMOBHTIHI BITHOCHHU HA PUHKY 1 CIIOHYKa€e
10 0OMiHIB 1 yrony [43, ¢.221]

O. llItoB6a

«...IUTICHA CYKYIHICTh TOBapHOTO 3HAKy Ta MOB’A3aHUX 3 HHUM
CTIMKMX 3HaHb, OOpa3iB 1 acomiamidi y CHOXHWBa4iB 3 LLIbOBOI
ayouTopii, 1o 30UTeIIyIOTH  oOcsirM  peamizamii  MPOMyKIii
nianpuemcTay [84, ¢.16]

. IlpuxoaueHko

«...1I€ CYKYIHICTh acollialiii CI0XHWBayiB, JUIOBUX HapTHEPIB,
KOHTaKTHHUX ayJuTOpId Ta TMEpPCOHaTy 3 pealbHO ICHYIOUUM
MIIPUEMCTBOM Ta HOro ToBapamMHu, IO OOYMOBJIEHI HOTO
LIHHOCTSIMM Ta BUAUISIOTH CEpell MiANPHUEMCTB-KOHKYPEHTIB [59].
bpenn ToBapy — ysBIEHHS CIIOKMBAYiB MPO TIEBHI BJIACTHUBOCTI
TOBapY, SIK1 BUJUISIIOTH HOTO Cepe]l TOBAPIB-aHAIIOTIB, 00YMOBIIOIOThH
MPUXUIBHICTb, BIJIAHICTh 1 JOBIPY A0 HBOTO, 1110 CIIPHSIE CTBOPEHHIO
JI0IATKOBOTO MPHOYTKY JJIs ianpueMcTBay [59, c. 11]

O. Paccomaxina

«...€ OUIbII MIMPOKOIO KaTeropioo, HDK TOProBelbHA Mapka, 1
BKJIIOUa€e B cebe (aje He BUUEPIY€EThCS HUMHU): TOPTOBENIbHY MapKy
Ta/abo KoMmepliiiHe HalitMeHyBaHHs (HaiiMeHyBaHHA (13UYHOT 0COOH-
MIANPUEMIS), Ta/abo reorpadiuHe 3a3HAUEHHS, a TaKOXK YSBIIEHHS
mpo 11i 00’€KTH y CBIJIOMOCTI CIIOXKHMBada abo0 I[HHOCTI, IO
aCOIlIIOIOTHCS 3 HUMU. BpeHn — 11e eKOHOMIUHA KaTeropis, 1o Mae
CKIIaZIHy CTPYKTYpy (CyTHICTH OpeHma, atpuOyTm OpeHma, oOpa3
OpeHJia, TOBap YM MOCyra 3 iX XapakTepucTUKamu, iHdopMaIllis mpo
CIO’KMBaya, CTaBJICHHS CTIOKHUBada 710 ToBapy)» [60, ¢.39]

M. SAurox

«...1e HaOlp, cucTeMa MaTepiaJbHUX 1 HEeMaTepiadbHUX €JIEMEHTIB,
mo BigoOpaxkae MeBHUH oOpa3 TOBapy Yy CBIIOMOCTI CIIOXKHBauya,
SIKHA BHPXECHUH y XapaKTEPHCTHKAX NPOIYKTYy, HOTO IU3aiiHi,
Ha3Bl, croco0i peknamyBaHHsS a00 IHIIMX O3HAKax, IO
TU(EPeHLIIOITh MPOIYKT, 3a0€3MeUyI0un CIOXKHBadya peajbHUMHU
1/ab0 BIpTyaJbHUMH, pallioOHATLHUMU 1/ 200 €eMOIIHHUMH BUTOJIaMH,
SIK1 CTIO’KMBA4 OTPUMYE Yepe3 BIIACHI YABJIECHHS 1 acomiarii» [87, ¢.6]

A. Crapocrina

«...11€ YMOBHUU LUTICHUI 00pa3, 0 CKIIAIA€THCS 3 HU3KH acoIliallil,
Kl TIepeHeceHi Ha ToBap abo mociyry, MarTh (opMyBaTH i
HiITPUMYBATH B3a€EMOBITHOCHHHU 31 CIIO)KMBAYaMH [UISIXOM HaJJaHHS
iM meBHOi WIHHOCTI (BUTOIM), [JIO CKJIaQy $KOi BXOJATH
(yHKITIOHaTIBHI, EKOHOMIYHI i ICUXOJIOTIUHI iepeBaruy» [65, ¢.276]

O. 303ynp0B

«...1e Brayno audepeHuiiioBaHa Toprora Mapka, ToOTo Taka, IO Yy
CBIZIOMOCTI CIOXHBaya acOLIIOETbCS 3 TEBHMMHU I€peBaraMM YM
BUTOJAMH, YITKO BHUPI3HSETHCS 3-TIOMDK MapoK KOHKYPEHTIB Ta
XapaKTepU3yeThCSI BUCOKUM PIBHEM JIOSUIBHOCTI 3 OOKY CIIO’KHUBAYiB»
[22, c. 26]

Jlxepeno: chopMOBaHO aBTOPOM

[Ilo ctocyeTbcsl MpeaCcTaBICHUX BU3HAYEHb, TO MOXXHA 3pOOUTH HACTYIIHI

BHCHOBKH. Tak, M1MCHO, BIPHUM € TBEPKEHHS, 1110 OpeH/I — 11€ 3aci0 1HaUBIAyaTi3alii

Ta igeHTudikaiii, ampke OpeHa A03BOJSIE€ BUIUIUTH TOBap, KOMIIAHIIO 3 TOMDK

aHAJIOT1YHUX TOBApPiB Ta KOMIIAHIH, a TAKOXK BIPHUM € Te€, 0 OpeH/] € 00’ €KTOM MpaBa
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IHTENEKTyallbHO1 BJIACHOCTI, /K€ CTBOPEHHsS HAa3BHW, JIOTOTHUILY, CJIOTaHy, 1HIIHUX
KOMIIOHEHTIB OpeHJy HOCHUTh IHTEJIEKTyallbHuil Xxapaktep. lIpore cmipHum €
TBEP/JKEHHA, 10 OpeHJ, SKUHA CKIAJaeThCs 3 OO0 €KTIB MpaBa IHTENEKTyaJIbHOI
BJIACHOCTI, MPEACTABICHUX Y 3BYKOBI/, apOMaTHIN, TAKTUIIBHINA Ta CMAaKOBUX (popMax
MOxke copMyBaTH 00pa3 BUpPOOHHMKA Yy CHOKHMBayda, ajpke BUPOOHHK — II€ cama
KOMIIaHis, a nepepaxoBaHi GOpMHU MPEJICTaBICHHSI 00’ €KTa MpaBa IHTEIEKTyalbHOI
BJIACHOCT1 HE MOXYTb MEPEAATH il CYTI.

TakoX MOXIMBO TOTOAWTUCH 3 THUM TBEP/DKCHHSAM, IO OpeHna €
MapKETHUHTOBHM 1HCTPYMEHTOM, aJ[’K€ BiH CTBOPIOETHCS MAPKETHHTOBUMH 3ac00aMH,
TaKUMHU SIK pekiama, PR-3axomm, Tomo, Ta BIUTMBAE Ha TPOCYBaHHS TOBApY,
30UTBIIICHHS 00cATIB peanizaltii. [IpoTe, He MOXKHA PO3IUIATH TBEPKEHHS, 1110 OpeH/T
K (pIHAHCOBUU aKTUB 3[1aTE€H CMOHYKATHU CIOKHUBAYIB JI0 KYIIBJI1 TOBAPIB, OCKUIBKU
OpeH]1 CTIOHYKA€ CIOXKUBAYIB JI0 KYMiBJl IK MApKETUHTOBUM aKTHUB, a K (PIHAHCOBUHN
- BIH BUpa)ka€ J0JIaTKOBY YM MPEMiajibHy BapTiCTh TOBApY.

Takox MU MOTOIHKYEMOCS 3 TUM, IO OpeHJ — € CYKYIHICTIO XapaKTepUCTUK
TOBapy, aJKE BIH MOETHYE y OO0l KOMIUIEKC TOHSATH, 5Kl 3/1aTHI 0XapaKTepHU3yBaTH
TOBAp Y CBIJOMOCTI CIIOKHMBada, cepejl SKUX: SKICTh, I[iHA, YIaKoOBKa, (opma
IpeACTaBICHHS B PO3JpIOHIA Mepexi 1 T.. BipHUM BHIAETHCSA 1 TBEPKECHHS, IO
MIEBHI BJIACTHBOCTI TOBApy-OpPEHAY 3YMOBIIIOIOTh MPUXUIBHICTh, BIIIAHICTE 1 TOBIPY
710 HBOT'O, aJ/[ )K€ HE BCl TOBapU-aHAJIOTH OpEHTy 371aTHI IIEBHOIO MIpOIO 3aJ0BOJIbHUTH
noTpedu CroKMBaya, a JIMIIE SIKICHI, MEepPEeBIpEHI YacoM TOBapu 37aTHI OTPUMATHU
TOBIPY, MPUXUIBHICTH CIIOKHBAYA.

CnipauM MoxHa BBakaTu mo3uiito O. Paccomaxinoro, mo OpeHn BKIIOYAE
reorpadiuHe 3HAYCHHS, a/Ke OpeH/ YOCOOIIOE SKICTh TOBapy, acollialii Ta eMoIrii,
0 BiH BUKIWKae, a reorpadiuyHe 3HAYCHHS OUIbIIE BIMHOCUTBCA 10 MICIS
pO3TallyBaHHs MiANPUEMCTBA. TakoX BHKINKae CyMHIB TBep/ukeHHs O. IlIToBOM
010 OPEHy SK IUTICHOT CYKYITHOCTI TOBAPHOTO 3HAKY, aJ’ke OpeH ] — 11e TOBApHUIA
3HaK B OJIHMHI, CYKYITHOCT1 TOBAPHOT'O 3HAKY B paMKaX OJIHOT0 OpeHy HE MOXKe OyTH.

Hymka A. CTapocCTiHOi, CTOCOBHO TOTO, IO OpeHa — II€¢ YMOBHUM IUTICHUI

o0pa3 €, Ha HaIll IOTJIsA]l, YaCTKOBO JIMIIIE BIPHOIO, a/I)K€ B CUTYaIlli, KOJIH CIIOXKUBaY
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3Ha€, 10 BIH KyNUB OpEHJO0BaHY MPOAYKIIiIO, OJHAK JO IIbOTO MOMEHTY II¢ il He
BUKOPUCTOBYBAB, TO BIH Ma€ ysBJIEHHS O OpeHAOBAaHIN MPOAYKUIi JUIIE HA OCHOBI
IOYMKH CIIOKUBAY1B, SIK1 ii CIpoOyBaiv, TO BUXOIAYH 3 LI1€1 CUTYaIlll, TAKUM CIIOKHBAY
HE Mae [UTICHOTO YSIBICHHS PO TOBAp, Y HHOT'0 cPOPMYBaBCS JIUIIIE YACTKOBUIN 00pas3.
Jlume y cmokuBaya, SIKAA CKOPHUCTaBCS TaKOK MPOIYKIIEI0, MOXE CKJIACTUCS
LUTICHUM 00pa3s.

[inkom BipHOIO BUmaeThbest mo3uilis O. 303y/bOBa, KU BBakae, 1Mo OpeH
XapaKTEepPHU3y€eThCs BUCOKHM DPIBHEM JIOSUIBHOCTI 3 OOKY CHOXHMBadiB, ajpKe IJis
CIIO’KMBava, SIKW MaHye OpeH0BaHy MPOAYKIIiIO, 3aBUIICHA 1i BAPTICTh HE BIUIMBAE
Ha 3BUYKY KYITyBaTH caMme Il OpeH .

[3 aHami3y MormsAAiB 3a3HaYCHUX BYCHUX MOXKHA 3pOOHTH 3araibHUN BUCHOBOK,
0 HWUMH HEJIOCTATHS yBara NpHJIiJICHA MMHUTAHHIO BapTICHOI OI[IHKM OpeHIy Ta
BU3HAUEHHIO POJl IMUIKY B OpeHni. Takum yuHOM, Ha MiACTaBl 371HCHEHOTO
JOCHIDKeHHs, MOJKHAa HaJaTh TaKe BU3HAYEHHsS OpeHay: OpeHJ — 00’€KT mpaBa
IHTEJNIEKTYyaJIbHOI ~ BJIACHOCTI, IO CKJIQJA€ThC 3 CHUCTEMU MaTepiajJbHUX 1
HEMaTepialbHUX €JIEMEHTIB, MPU IIbOMY Ma€ BapTICTh, BIIOOpaKae XapaKTEPUCTHKU
TOBapy, HOr0 yHIKaJIbHI O3HAKH, ITEBHI acolliallii 3 HUM y CIIOKHBaya, 3a0e3MeUy0un
CIO’KMBayda BUTOJaMH, a MPOAABI — JOSJIBHICTIO CIIOKHBaya, BEIUKUMU 00CSTaMu
peamizamii  TPOAYKIi Ta JOMATKOBUM NpHOYTKOM 3aBIsgkd  copMoBaHiit
iHauBinyamizamii Ta imeHtHdikaiii ToBapy 1 Kommanii. Bomnouac, OpeHn €
MapKETUHTOBUM I1HCTPYMEHTOM, IO Ma€ TEBHY I[IHHICTh /JIA CIOXHBAa4iB Ta
MPOJIaBIIiB TOBApiB, aJKe 3a0e3medye iX B3aEMHOIO iH(OpMAIlIE0, MPUXUIBHICTIO,
BiJIJIaHICTIO, JIOBIPOIO OJHUH JIO OJTHOTO 3aBASKH IMIIDKY HiAIPHEMCTBA 1 TPOTYKIIIi,
Ta CIPHSIE EKOHOMIYHOMY PO3BHUTKY MIAMPUEMCTBA 1 (POPMYBaAHHIO B3a€MOBUTITHHUX
BITHOCHH 3 TTAPTHEPAMHU Ta CIIOKHBAYAMH.

I'pamoTHO KepoBaHi OpeHau 3a0e3MeUyrOTh KOMIAHIAM  He3amepeyHi
KOHKYPEHTHI TIepeBaru Ha puHKY:

— 11eHTU(IKYIOTh KOMIIAHIIO 1 il TOBapU HA PUHKY;

— YHI(IKYIOTbh KOMYHIKAIIli 1 CTBOPIOIOTh €JMHUMN LIUTICHUI 00pa3 ToBapy;

— JI03BOJISIIOTH CTBOPIOBATH IIIHOBY MPEMII0 1 3a0e3MeuyroTh J0AaTKOBHIA
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npUOyTOK;

— 3a0e31euyroTh €PEeKTUBHUMN 30yT 1 CTUMYJIIOIOTh IOBTOPHI MOKYTIKU;

— (hopMyIOTh CIIOKUBYY JOSTBHICTH;

— IMIBUJIIE BIJHOBIIOIOTH CTAHOBUINE KOMIIAHIT MICHS KpU3;

— 3rypTOBYIOTb KOMaHJy 1 3aXMIIAIOTh CBOI'O BJIACHUKA B Mpoleci poOOTH 3
MapTHEPAMU;

— 3a0e3MeyyloTh BHUCOKI JMBIICHIM 1 30UIbIIYIOTh PUHKOBY KamiTaji3alliio
KOMIIaHIi;

— MOJIETIIYIOTh BUX1J Ha HOB1 TOBapHI 1 reorpadiuHi puHKH;

— PO3BHBAIOTh HOBI Kateropii Tosapis [73, ¢.35].

Mapka ToproBenbHOT MEpEKi TUTBKH TOJII MOKE BBAXKATHUCS CUIILHAM OPEHIOM,
KOJIM CIIOKMBA4 YITKO 3ICTaBJISIE 3 HEIO BJIACHY OCOOMCTICHY IIHHICTD, 1110 BU3HAYAE
Jioro BUroJiM Bij BIJIBIlyBaHHSA Ti€i uM 1HIIOI Mepexi. Hanmpuknaz, «B Mepexi MapKu
«A »MOKHA 3a0LIaJANTH, B Mepexi Mapku «b» Mo)kHa KynmuTH IIOCh €K30TUYHE ab0
noOanyBaT cebe YUMOCh OCOOJMBO CMauyHUM, B Mepexi Mapku «C» MOXKHA KYITUTH
3I0pPOBY TKY, B Mepexi Mapku «J|» - Hallkpaiuii cepBic, SIKUW BIIMOBITAE MOEMY
BUCOKOMY CTaTyCy». 3BIJICH, KpHUTepii, IO JO3BOJISIIOTH 3PO3YMITH, HACKUIBKH
CWJIBHUN OpeHJ TOProBEIBHOI MEpeXKi, JOCHUTh IMPO30pi: SAKIIO CIOXHBAY YITKO
pPO3yMi€ CBOi BUTOJIM BiJl BiBiNYBaHHS, 1HITUMHU CJIOBaMH, SIKIO BiH IMPHUXOJIUTH B
MarasuH TOMY, IO IIel Mara3uH € Mara3uH I MapKoIo «X», To 11 - OpeHa. SKimo x
BiH MMPUXOJUTH B TOPTOBE MiMPHUEMCTBO JIUIIIE TOMY, III0 BOHO 3pYYHO PO3TAIlIOBaHE,
TO CIOXHMBA4 BHOWpaE IWIIE MICIe 1 mife B Oyab-iKe IHINE MiAIPUEMCTBO, SIKE
po3TallloBaHe Ha [BbOMY MiCIll. B 1poMy BuUManky, OpEeHIOM MOXKE BBaKATHCS
KOHKpETHA TII0IIA, MICIle, a HE MapKa MarasuHy.

XapakTepUCTHKH, Ki CIIOKUBAY MPUCBOIOE TOPTOBOI MEPEKi, HE3AICIKHO Bi
TOTO peanbHI BOHU a00 ysBHI, € inenTudikaropamu Openay. OqHak qajaeko He KOKHA
XapaKTepUCTHUKA-1IeHTH(]IKATOP € KOHKYPEHTHOIO MEPEBArol0 TOPTOBOi MEPEXKi.

Bynb-sxomy OpeHly, B TOMY 4MCii 1 OpeHy TOPrOBOi MEPEX1, MpUTaAMaHH1 JBi
rpynu BiactuBoctei [73, ¢.37]:

1) B1acTuBOCTI, 110 1IEHTU(PIKYIOTh MOT0 3 TOBAPHOIO KATETOPIEIO B LILIOMY (B
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HaIIOMY BUIAJKY - opMar);

2) o4iKyBaH1 BJIACTHBOCTI, 3/1aTHI IpPH MPaBUJIbHIA MapKETUHIOBIN cTpaTerii
CTaTH MOr0 KOHKYPEHTHUMH IepeBaramu.

TakumM ymHOM, B pOJII [epeBar BUCTYNAlOTh 1IE€HTU(DIKATOPU, MIO
B1100pa)kaloTh OYIKYBaHHS CIOXKMBauiB 1 € yHiKanbHUMU. LI mepeBaru cTaHoOBISATH
OCHOBY JUJIS CTBOPEHHS KOHIEMIii OpeHmy Mepexi. Kouuemiis OpeHmy - 1€
CYKYIMHICTh OCOOJIMBOCTEH TOProBOTO MIAMPUEMCTBA, SIKI BAXKJWBI IS MOKYIIL,
BU3HAYAIOTH ii YHIKAJIbHI MEPEBAry 1 JI03BOJISIIOTH TOProBOI MEpexXi 3alHATH OakaHy

NO3UI1I0 HAa pUHKY (puc. 1.1).

I .
ACHTHIKATOPH —>| [IlepeBaru Openay

TOPrOBENBHOL
Mepexi People
Physical
dopmar MarazuHy . /
Konuernmist >
fetm Processes
Place
Product Promotion Promotion

Puc. 1.1. Konyenyis bpendy mopeogoi mepeoici
IDicepeno: ckradeno asmopom na ocrosi [59]

3 ommsimy Ha crnenudiky MapKeTHHTY Ha TOPrOBUX MIANPHEMCTBAX, [0
TpaauIIiHUX «4P» nomaroThes 1me Tpu:

- monu (People);

- o0cmyroByBanHs / iporiecu (Processes);

- BimuytTs Big atmocepu (Physical evidence).

O0pa3 xommaHii HEPO3PUBHO TMOB'I3aHUHN 3 TTOHATTIMU «IMIK» 1 «PEITyTaIlis.
Imimx opranizailii BU3HAYAE€THCS SIK T€, 10 OpPTraHi3allis JymMae cama mpo cebe i xoue,
06 mpo Hei pymanu iHmi [33, ¢.56]. PenyTairis - e rpoMajchka OIfiHKa KOMIaHii,
3arajbHa JyMKa TPO SKOCTI, JOCTOIHCTBa 1 Hemoiiku. Ha Ham mormsna, came Il

CKJIaJIOB1 1 JOPMYIOTH MOHATTS OPEHy TOPrOBOT MEPEKI.
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VY miTepatypl HOHATTS «IMUIK» 1 «pemyTallis» 4acTo IPHUPIBHIOIOTHCS, IPOTE
MDK HUMH ICHY€ NPHUHLMNOBA BiAMIHHICTH [33, ¢.57]. 3 BU3HAUEHHA BHJIHO, LIO
penyTaiis ue npuadana, o chopmyBanacs B CyCIIbCTBI OLIIHKA KOMIIaH1i, B TOM yac
K IMIJK — 1€ Te, 10 3asBJisi€ mpo cede caMa KoMmmaHisl. 3BIJCH, penyTailis - OUIbII
IIMpOKa KaTeropis, 110 BKJIOYaE B cede IMIIK (SKIO 3YCHIUIS LI0JI0 HOTO
(dopMyBaHHs OyJU yCHINIHI).

OTtxe, OpeHa — 00’ €KT MpaBa IHTEJNEKTYaJbHO1 BIACHOCTI, IO CKJIAIA€ThCA 3
CUCTEMHU MaTeplaJiIbHUX 1 HeMaTepiaJbHUX €JIEMEHTIB, NpPHU LLOMY Ma€ BapTICTh,
BiToOpa)xae XapakKTepUCTUKH TOBAPY, HOro yHIKaldbHI O3HAKH, MIEBHI acoIliallli 3 HUM
y CHOKMBaua, 3a0e3Meyyloud CIOXKMBaya BUTOJaMH, a MPOJABIS — JOSIIbHICTIO
CIIOKMBAaya, BEJIMKUMHU 00CsIraMH peaiizalii MpoayKIiii Ta JOJaTKOBUM MPUOYTKOM
3aBAsikd cpopMoOBaHIN 1HAMBIAYamizamii Ta igeHTudikamii ToBapy 1 KoMmmadii. B
yMOBaxX €KOHOMIYHOT HECTaOUIBHOCTI B HAIlIOHAJBHIN €KOHOMIIll JJIs MIATPUMaHHS
CTaOLIBHOT MO3HULIT TOPrOBEIBHUX MEPEK Ha pUHKY 3HAUHY POJIb Y CTPATEr1l pO3BUTKY
opraHizaiiii Bimgirpae (OpMyBaHHS ITO3UTHBHOI JUJIOBOI peryTalii Ta CHJIBHOTO

OpeHy SIK CTIMKUX KOHKYPEHTHUX IepeBar.

1.2. TeopeTu4Hi OCHOBM IJIAHYBAHHSI OPEHMHIY TOProOBeJbHOI Mepexi

Bbpenn Toprooi Mepexi popMyeThcsi Habarato JoBIIe, HXXK TOBApHHM, 1 OY/Ib-
AK1 KapJUHAIBHI 3MIHU MOJITUKU MOOYTI0BY OpeHIa 4acTO MPU3BOSATH HE TUTBKH 10
IMIIDKEBUX, a W JI0 pemyTaliiHUX BTpPAT, sIKI B CBOIO UYEPry TATHYTh BTpATH
€KOHOMIYHI.

Jlnst  ycmimHOTO —TUTaHyBaHHS, (OpPMYBaHHS Ta BUKOPUCTaHHS OpeHIY
TOPTiBEJIbHI MEPEKi MAFOTh 3a0€3MEYNTH BUKOHAHHS TTOCTIIOBHOCTI OCHOBHUX €TarliB
OpEeHIVMHTOBOI TiSTLHOCTI, HEOOXITHUX JJIs1 3aMI0YaTKyBAaHHS OPEHANHTY — CTBOPEHHS
TOPTOBOI MapKH, a TAKOXK Jii, CIPIMOBAaHUX HAa PO3BUTOK OPEHAMHTY.

Po3pi3HsAOTh AecsATh eTamiB Mpolecy IUIaHYBaHHS Ta CTBOPEHHS OpeHay

KOMIIaHii, KO’KEH 3 SKUX BKJIOYae BiAMoBiaH1 Kpoku [50, ¢. 17].
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Etanu mpouecy miaHyBaHHS Ta CTBOPEHHsS OpeHIy KOMIaHIi HaBeJIEHO Ha

puc.1.2.

Iepuimii eTan - KOMIUICKCHE JOCIIJUKCHHS PUHKY, I1iJ] 4ac sIKOrO MPOBO/STH aHali3 (baKTopiB
30BHILUHBOrO CEPENOBHUINA Ta NOUIYK ifei CTBOpeHH: OpeHaa, BPaxOBYIOUM TEHACHLI PUHKY, Ail
KOHKYPEHTIB Ta BJIACHI MOXIIMBOCTI MiJIPUEMCTBA.

- =

™

Jlpyruii eTan - aHaJI3 PUHKY, M| 4aC SKOTO HPOBOST aHANI3 TCHACHIH y 30BHILIHEOMY |
CEPE/OBHIL, JUHAMIKH PO3BUTKY PUHKY, OLIHKA €MHOCTI PHHKY i HOrO CerMEHTIB, aHAJli3 MOTHBIB
TIOBENIHKN CITOXKHMBAYIB, aHaJi3 MiSUTBHOCTI KOHKYPEHTIB, IPOTHO3 PO3BUTKY PHHKY.

.

Tperiii eTamn - cerMeHTallis PUHKY, ITiJ] 4ac SIKOTO BU3HAYAEThCA CUTYallisl Ta MPU3HAYEHHS TOBapY,
BU3HAUYEHHS PO 1iJIt0 Ta MPUBAOIUBOCTI CErMEHTIB, a TAKOX BHUSBJICHHS TUX aCHEKTIB AisIIbHOCTI
HiANPUEMCTBA, AKi CKIaJaTUMYTh e(peKTUBHICTH OpeHaa.

[

YerBepTuii eTamn - BUOIp 1IJIOBOTO CErMEHTA Ta TO3UIIIOHYBAHHS, IiJ] Yac SKOTO 31HMCHIOETHCS OIliHKA
MpUBaOIMBOCTI CErMEHTIB (BEIMYMHA CETMEHTA, 3pOCTaHHs Ta MPHOYTKOBICTH), BUOIp HIJTHOBUX
CerMeHTiB, ifeHTu(dikaris (akTopiB mpuBaOIUBOCTI OpeHAa AJis CIIOKHMBaya Ta BUSHAYCHHSI KITFOUOBHX
KOHKYPEHTHHX IepeBar, ki 0 b MMOKJIAJICHI B OCHOBY ITO3UITIOHYBaHHS.
ype “peBar, YIAYTH MOKITAACE -HOBY AII10HyBal

IPsimii eran - popmyBaHHs GpeHa (KOHUEIILis) - (l)OpMyBaHHSI OCHOBHOI Ta PO3IIMPEHOI 1IEHTHIHOCTI
OpeHna, sika BU3HAYAETHCS Ha OCHOBI yIockoHaneHoi Moeni «Komeco Opermay.

R
locTuii eTan - y3ro/pKeHHs KOHIIEMIi1 OpeH/a 3 IHIUMH CKIaJOBUMU KOMIUIEKCY MapKETHHIY -
(hopMyBaHHS Ta Y3TO/PKEHHS TOBapHOI IMOJITHKH, MOJITUKH IIHOYTBOPEHHS Ta PO3IMOILTY TOBApY 3
KOHIICIIIII€10 OpeHIa.

[

Chomuii eTan — (OpMyBaHHSI CMCTEMH MapKETHMHIOBUX KOMYHIKallilf, ITiJ 4ac IKOro 3IiHCHIOETHCS
BUOip e(heKTUBHUX CIOCO0IB MapKETUHTOBUX KOMYHIKalii A7 B3aeMoii 3 MOTCHUIHHUMHU
CIO)KMBAaYaMHU.

N

BocbMmuii eran — peanizaniiss koHnemniii ¢GopMyBaHHs OpeHaa i BHUBEACHHS HOro Ha pHHOK (200
MpocyBaHHS OpeHaa i TMOCHIJICHHS PUHKOBHUX MO3MINH, MEPEro3nI[iOHyBaHHS).

JeB’siThii eTan - oriHKa e(eKTUBHOCTI BUKOPUCTAaHHS OpeHpa - 3AIMCHIOEThCS aHadi3 pearizamii
MporpaMu Ta JOCSITHEHHS TMOCTaBJICHHMX IIiJIeH, OIliHKa €KOHOMIYHOI 1 colliajdbHOI e(eKTHUBHOCTI
BUKOPUCTAHHSI OpeHJIa TPOMHUCIIOBOIO MiANPHEMCTBA, BU3HAUEHHS HAMPSAMIB ITiIBULIICHHS
e(peKTUBHOCTI BUKOPUCTaHHA OpeHJa IIJISIXOM PO3POOKH IINbOBOI KOMIUICKCHOI IHPOTPaMH.

LY

"y,

JecsaTuii eran — peOpEHANHT - ayIUT CUTYaIlii, BUOIp BUIIB PEOPSHIUHTY, TIEPETIISl CTPYKTYPH Ta BUOIp
MapKEeTHHTOBUX KOMYHIKAI[ill, po3po0Ka 3ax0IiB 3 pealtizallii mporpaMy MiABUINCHHS €(pEKTHBHOCTI
BHKOPUCTaHHS OpeHJa (peOpeHIuHT).

Puc.1.2. Emanu npouyecy nianysauns ma cmeopeHus Openoy KOMNauii
Horcepeno: cknadeno aemopom na ocrosi [10]

Takum 4MHOM, eTalu MIAaHYBaHHS Ta CTBOPEHHS OpeHJla TOProBEIbHUX MEPEK

MOETHYIOTh Y COO1 aCMeKTH KOMIIIEKCHOTO IOCIIKEHHS PUHKY, HEOOXITHOTO IS
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MOCTIHOTO MOHITOPUHI'Y 30BHIIIHBOTO CEPENOBUIIA 1 BU3BHAUYEHHS TEHJEHUIA PUHKY,
MEePCIIEKTUBHUX HE3a/I0BOJICHUX MOTPEO, NEeTalbHy MPOpPOOKYy 1IEHTUYHOCTI OpeH/ia
U1l €EKTUBHOIO MO3UIIIOHYBAaHHS TOBAPIB HA PUHKY, a TAKOXK OLIHKY €()EKTUBHOCTI
dbopMyBaHHS Ta BAKOPUCTAHHS OpEH/1a KOMIIaHii.

HaBeneHna nocniiioBHICTh €TaIiB IJIaHYBAHHS Ta CTBOPEHHS OpeHpa, SK LLIKOM
ciymHo 3a3Hayae B. O0epeMuyk, BpaxoBye:

- «HEOOXIJHICTh CHUCTEMATUYHOTO IPOBEJCHHS KOMIUICEKCHOTO aHaji3y Ta
MOHITOPUHTY PHHKY 3 METOK BHU3HAUCHHS TCHJCHIIIM HAa PHUHKY, BHUSBJICHHS
JOJIATKOBUX  aKTUBHUX TMOTPe0 TMOTEHIIMHUX CHOXKUBAYiB, SIKIi 3MIHIOIOTHCS,
BU3HAYCHHS HOBUX IHHOBAI[IWHUX CMOCOOIB 3aJI0BOJICHHS BXE€ ICHYIOYHUX TOTpeO
CIO’KMBAYiB, aHATI3y KOHKYPEHTIB, iX CUJILHUX Ta CIA0KUX CTOPIH JJIs imeHTrUdiKarii
KJIIOYOBUX KOHKYPEHTHHX TIEpeBar MminpueMCTBA Ha PUHKY;

- «y3rOJDKEHHS 3 KOHIICMIIIEI0 Ta 3aBJIaHHAMH OpEH/Ia BCIX 1HIINX CKJIAJIOBUX
KOMIUIEKCY MapKEeTHHI'y, TOOTO BHUKOPUCTaHHS OpeHJa B SKOCTI 3MICTOBHO-
dbopmyrodoro dakropa GopMyBaHHS MApPKETUHTOBUX CTpaTerii (TOBapHOI, IIIHOBOI,
KOMYHIKaTUBHO1, 30yTOBO1)»;

- «HEOOXIJHICTh  MPOBEICHHS  KOMIUICKCHOI  OIIIHKM  e(EeKTUBHOCTI
dbopMyBaHHS Ta BUKOPUCTAaHHS OpeH/ia JJis Cy0’ €KTIB BHYTPIIIHHOTO Ta 30BHIIIHBOTO
cepeoBHINa KOMIIaHi1 3 ypaxXyBaHHAM ii EKOHOMIYHOI 1 COITIaIbHOT CIIPSIMOBAHOCTI Ha
OCHOBI KUJIBKICHOT'O OIIIHIOBaHHS 3 BUKOPHUCTAHHSIM CHCTEMH TTOKAa3HUKIBY;

- «peOpeHauHT sK (OpMYy OHOBJICHHS OpeHJa I BIUIMBOM I1HHOBAIIIH,
YHHHUK aHTUCTapiHHg Operma» [50, c. 17-19].

BuxoprcToBylouM HAKONMUYEHI 3HAHHS MI0JI0 TOBApHOTO OpEHIIHTY,
BU3HAYMMO (PYHKIIIT OpeHy TOPTOBEITBHOI MEPEKI:

1. InenTudikamis (BmizHaBaHHS, pO3MI3HABAHHS ) MEPEXKI;

2. Mudepentiaris (BUIIIICHHS) MEPEXKi cepel KOHKYPEHTIB;

3. Io3urionyBaHHS (BIUIMB HA MOBEIHKY MOKYMIIB, (HOPMYBaHHS JIOSIHHOCTI)
mepexi [10, ¢.185].

Posrnsinemo gyHkii OpeHly TOProBeIbHOI MEepexi OUIbII AETaNIbHO.

Inentudikania (BHi3HABaHHS, pO3IMI3HABaHHS) Mepexi. Y TOW dYac SK
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KOpPIHOpaTUBHA 1AeHTU(IKalll Ma€ CIpaBy 3 BI3yalbHUMHU AacleKTaMU KOMIIaHii,
KOPIMOPATUBHUM IMIK BIAHOCUTBCSA JO CIPUMUHATTS I[i€] KOMIAHII CIIOXHUBa4YaMH 1
aKilloHepamMu, TOOTO IMIIDK - 1€ BpaXEHHs, CTBOPIOBAHE KOPIOPATUBHOIO
i1eHTudiKaIiero.

Jlorotun i GpipMOBHI CTUIIb KOMIIAHIT - TIepIIe, 1110 6avaTh MoKyl Jlororur -
oco0a KoMIIaHii B OyKBaJIbHOMY CEeHC1. SIKII0 BiH BUKOHAHMM HacIiX abo HOro Hemae
B3araji - Bce 1€ OyJie MOMIYeHO MOKYIILEM 1 31rpae CBOIO POJib B MOMEHT MPUIHATTS
PIIICHHS PO TOKYTIKY.

@dipMoBHIl CTUIB - 1€ HEBIA'€MHA YacTWHA IMIIXKY oprasizamii. PipMoBi
KOJIbOPH, CUMBOJIIKA, JIOTOTUI 1 HAaBITh NMEBHUN MPUPT - 11e Ti KPUTEPIi, 32 SIKUMHU
oprasizaiilo OyayTh BIi3HABaTW 1 OLIHIOBATHM MapTHepu Ta KiieHTH. Came ToMy
¢bipMOBUIl CTUIIb TIOBUHEH BIANOBIZATH TMOJITHI[l KOMIIAHII 1 CBOIM JHM3allHOM
Bi1oOpakatH 1i AisbHICTh. OJHUM CIIOBOM - OYTH 11 BISUTHOIO KapTKOIO.

@®ipMOBHIf CTUIIb JOTMOMAara€e JOCATTH TIEBHOTO €IHOCTI B peKjami, IO
nigBuiye i epexkTuBHICTh. DIPMOBUM CTUIIb BKIIOYAE B ceOe IMIMPOKUM TEperik
€JIEMEHTIB: JIOTOTHI, (HIPMOBHM MPUPT, KOPIOPATHBHI KOJBOPHU, MAKETH 1 CYMKH,
¢bipMOBHIA OJIAT, CYBEHIPH Ta OaraTo iHIIIOTO.

Hudepentriallis TOproBoi Mepexki. 3 TOYKU 30py CYYaCHOTO PITEHITy TOBapHUHN
ACOPTHMEHT, 10 CKJIAJAETHCS JIMIIE 3 TOBApiB 3 OpeHIaMu BUPOOHUKIB, 1O30aBIISIE
MarasvH 1HAUBI1IYaJbHOCTI, MOXKJIMBOCTI BUAUIATHCS Ha TJi co0l MOJIOHUX, a IIe, B
MOMEHT BC€ OLTBII 3pOCTar04y0i KOHKYPEHIN1 - Hempuiyctumo. [Ipencrapnstoun Ha
puHok BTM (BnacHi ToproBeibHI MapKH), TOPTOBELb BUAUISIE CBOI MOCIYTH Cepe
nociyr iHmux Mepex. udepenmianis marasuny 3a nonomororo BTM mozBosmsie
JOCSATTH 3pOCTaHHs KYITiBEeIbHOT JIOSJILHOCTI 110 BiTHOIICHHIO JI0 IbOTo Marasuny [10,
c.185].

BTM nHeoOxigHO po3risiaaty K GaKTOp CTBOPSHHS Ta MIATPUMKH JOSITBHOCTI
CIIO’KMBAYiB 10 OpEeHy piTeisepa, a TaKOXK SK TMOBHOIIHHY CKJIAJ0BY KOMYHIKAI[ii
OpeHay piteiiepa, sika MOBHHHA BIAMOBIAATH HWOTO0 MOTOYHOMY ITO3HMI[IOHYBaHHIO

(puc. 1.3).
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PiTeiin CnoxxuBau
MO3UIIOHYBaHHS OpeHIY [lepeBaru ta 1iHHOCTI OpeHIY

Puc. 1.3. 38'130k 6pendy mopeosoi mepeaci ma BTM mepedici

LDicepeno: cknadeno agmopom

YitkocTi y hopMyTIOBaHHI CIIOXKUBYO1 JIOSIIbHOCT1 HeMae. OIHI MatOTh Ha yBa3i
i1 JIOSUTBHICTIO (PaKT CKOEHHSI MOBTOPHOI MOKYMKH OJHOTO 1 TOTO ) TOBapy abo
OpeHy, 1HII BBaXalOTh, IO JIOSJIBHICTH - 1€, CKOpIIIE, €MOIlIHE CTaBJICHHS 10
OpeHny, a Jeski BBaXKalOTh, IO caM (aKT TOKYNKHA HE BaXJIUBHM, TOJIOBHE -
craBienns [6, ¢.290].

3 ogHOro OOKY CIIOKMBYA JIOSUIBHICTH - 1€, TNEpIl 3a BCE, BUKIIOYHO
MOBEJIIHKOBA XapakTepuctuka. Lle Bubip Toro  OpeHay NMpH MOBTOPHIN MOKYIII B
TOBapHIM TpyIi 1 mepeBary TOTO X MiCli OOCIYyroBYBaHHS - MaraswHy, CajioHY,
TOPrOBOTO IIEHTPY, KIHOTEATPY 1 T.J. - MPU MOBTOPHOMY TIOXO/1 32 MIOKYTIKAMH.

3 iHmoro OOKy - 1ie eMolliliHe MOHATTS. JIOSUIBHICTD - I1e CXMJIBHICTh KIIIEHTA
CKOPHCTATHCS MOCTyraMy KOMITaHi1 He3aJIeKHO BiJl IPOIO3UIII KOHKYPEHTIB, HABITh
B TOMY BUNAJIKY SKIIO 3 (iHAHCOBOT TOUKH 30py BOHU JIJIsl HHOTO OUTbI BUTiHI. Ko
KJII€EHT €MOIIIIHO MPUB'sI3aHUI 10 KOMIIaHi11, BIH CIpUIMAE ii IK YaCTUHY CBOTO JKUTTS
1, BIATIOBIAHO, JJISI TOTO IO O CXUJIMTH MOTO CKOPHUCTATHUCS ITOCTyTraMHt 1HIIOT KOMIIaH1i
MOTPiOH1 TIEBHMIA Yac 1 JOCUTH BeIUKi (P iHAHCOBI BIUBAHHS.

IcHye TakoX AyMKa, IO JIOSJIBHUK MOKYNENb - 1€ TOM, XTO, NO-NepuIe, KyIye
TOBap KOMIIaHI1 OLIbIIE 1 YacTile, HiX 1HIII KITIEHTH, ITO-Ipyre, KYIye 3a MOBHOIO a00
BHUILIOKO I[IHOIO, @ HE TUIbKHU M1J] YaC 3HUKOK 1 pO3MPOAaXKIB (B I[IHY TOBAPY JJIsl KJII€HTA
MOX€E BXOJUTU HE TUIBKH T'POIIOBA BapTICTh, ajieé 1 HEOOXIJHICTh MPOiXaTH OLIBIITY

BiJICTaHb, BUTPATUTH OUIbIIE Yacy, 100 OTpUMATH caMe Iedl TOBap), MO-TPETE,
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BuOayae KOMMAaHIi THUMYAacOB1 TPYIHOIIl 1 BHMNAJAKOBI MOMMIIKH, 3aJIMIIAETHCA 3
KOMIIaHI€I0 B BaXKK1 JJ1sl HEl yacu (B MEKaxX pO3yMHOTIO0), 1, MO-4ETBEPTE, PEKOMEHIYE
KOMIIaHI0 1 / abo mpoAaykT Apy3sM 1 3HailoMmuMm. Ilpuyomy, moO Ha3zuBatucs
JIOSUTBHUM, TTOKYTIEIh TTOBUHEH BOJIOJITH BCiMa MMM XapaKTePUCTHKAMHM Bipasy.

OpHa 31 CKJIaJOBUX CUJIM OpEeHy TOProBO1 MEpPEXKI1 MOJISTrae y BUBYEHHI IHACKCY
KamiTaiay Mapku po3apioHux Mepex. Lleit moka3HuK YncenbHO BUpaXKae CULy OpeHay
Mepexi 1 CKIaJaEThCsl 3 JEKUIbKOX CKJIaJoBHX. JI0 OCHOBHUX CKJIaJOBUX MOJKHA
BIJTHECTH HACTYTIHI:

- 3HaHHS MapKH - CKUIBKH JIFOJICH 3HAIOTH MPO i1 ICHYBaHHS 1 HA3UBAIOTh B YUCIT1
nepiie;

- CTaBJICHHS JI0 I1i€1 MapKH - Y¥ TOTOB1 BOHU BUTpPAYaTH B 1[I Mepexki OuIbIe
rpoiiei, ixaTu CreliagbHO B IIei Mara3uH, peKOMEHIYBATH IF0 MEPEIKY 3HaOMUM [6,
c.290].

Axmo mepeka Mae CWIBHUN OpeHz, TOOTO TOproBa Mapka B CBITOMOCTI
CIO’KMBaya 3akpilieHa CTIMKAMM acoIlialiiMHd 3 KOHKPETHUMH OCOOHMCTICHUMH
IIIHHOCTSIMH, TaKUMHU K KOM(OPT, BUCOKUM CTaTycC, €KOHOMIsA, TypOOTa Mpo CiM'to,
Py TOMY, IO IIi acoIliallii OJTHO3HAYHI 1 JerKo (hopMali3yroThCs (TOOTO CIOKHBAY
YiTKO pO3yMi€ BUTOJIM BiJl BIABITYBaHHSI KOHKPETHOT MEpPEXKi), TO Hale(PEeKTUBHIIIUM
BapiaHTOM cTpaTerii BHOOPY TOBapHOI KaTeropii Oyie cTpaTeris po3upeHHs OpeHay
3aco0amMu PoO3poOKH 1 BIpoBakeHHs ToBapiB BTM.

CytHicTs camoro moHATTS «BTM» monsrae B mnepeHECEHHI MO3UTHBHUX
eMOIIil, sIKI TTOKYMeIb BiYyBa€ MI0JI0 MEPEXi Ha MpOJaBaHi HEO TOBapu. Takum
YUHOM, IUIAHYETHhCSI OTPUMATH JOJATKOBY BHUTOJY 3a PaXxyHOK BIIajoro, CHIIBHOTO
OpeHIy TOProBO1 MepexKi, mapajeibHO eKOHOMIISIYM Ha TOBapHIil pekiaami. Baxxinso
BU3HAYNUTH, HACKUIBKU MEPEKa € OPEHIOM.

[To3umionyBanHss TOoproBoi Mepexi. Ilo3uiioHyBaHHS - 1€ HE TOOIWHOKA
TISTBHICTH, HE MPOIIEC, HE CIOCiO, He MicIle 1 He i7es, a pe3yJbTaT MOIyKy Habopy
BIIMIHHUX XapaKTePUCTUK KOHKPETHOTO TOBApYy B paMKax KOHKPETHOTO PUHKY. Y
pO3apiOHI TOPriBiIi came TOproBuid popMmar sik crierudiyHa oprasizaiiiina gpopma, a

HE CYKYIIHICTh TOBapiB SIK TaKa, € OCHOBHUM IMPOJYKTOM TOPTrOBHX MIANPUEMCTB,
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MIPOIIOHOBAHUX HUMH CIIOKHUBAYEBI.

Posrasiaroun TeopeTHUUH1 aCEeKTH MO3UIIOHYBAHHS BUAUISIIOTH TPHU MIJIXOAU
710 IHTEepHpeTallili TEPMIHY «o3ullionyBaHHs» [40, c.12]:

- no3uiionyBaHHs sik crpateris (K.-2K. JlamOen, ®@. Kotnep, I1. Jloiins);

- no3uuionyBaHHs sk koHuenuis (>xek Tpayt, . Kpesenc);

- MMO3UIIOHYBaHHS sIK kKomIuieke 3axo/iB (Tim Ambuep, En Paiic, [lxek Tpayr).

[lo3uiioHyBaHHS B KOHTEKCT1 SIK CTpaTerisi - 1e BU3HAYEHHS MO3ULlii OpeHny
TOProBOi Mepexki, HOTO IIUTICHOT0 00pa3y cepel po3MaiTTsi KOHKYPEHTIB Y CBIAOMOCTI
LTbOBOT ayAUTOPII.

[To3urionyBaHHsT € 0a30BHM IOYaTKOBHM €TalloM pPO3pOOKHM OpeHmy, o
BKJIFOUA€ B ceO¢ SK BU3HAUCHHS KOHKYPCHTHHMX IEepeBar, Tak 1 BUSHAYCHHS «HIITI»
Openay, MOro Mo3uilii B CBIIOMOCTI LUIbOBOI aynutopii. CaMe BOHO € BiIMPaBHOIO
TOYKOIO JUIsl TIOJIAJIBIIOT PO3POOKH Ha3BH, KOMYHIKAI[IHHOTO 00pa3y 1 Bi3yallbHOTO
ctiito Openay. OCHOBHA MeTa MO3UI[IOHYBaHHS - JOMOTTHUCSI CTaJIOTO YSBIICHHS B
CBIJJOMOCTI MOKYIIIIB MPO TOPTOBEJIbHY MEPEXKY SIK MPO Kpallle Miclle MOKYIOK st
KOHKPETHUX YMOB.

Crpareris TO3UIIIOHYBaHHS - 116 MapKETHMHIOBAa MJiSJIBHICTH KOMIIAHIi,
CIIpSIMOBaHa Ha JIOCATHEHHs 1 30epekeHHs OakaHoi Mmo3uilii Ha puHKY. HeoOximHo,
o0 cTpaTeris Majia HacTYITHI XapaKTePUCTHKU
IPOMAJICHKOCTI, Yepe3 TOBrOCTPOKOBI IUT1 1 IpOrpaMu Jii;

- 4iTKO 1IeHTH(IKyBaJa IIIIbOB1 CETMEHTH MOKYMIIiB, Ha sIKi Oy/ie HampaBlIeHO
MapKETUHTOBUH 1 KOMYHIKAIIHHUI BIUTHB;

- 3a0e3medyBaia JOBrOCTPOKOBI KOHKYPEHTHI MepeBard KOMITaHIi B IHUX
CEerMEHTaXx;

- 4ITKO BU3HA4aJIa HAO1p MapKETUHTOBHUX IHCTPYMEHTIB (DOPMYyBaHHS IMIKY Ta
pemnyTailii KoMmnaHii;

- IPEJICTaBIIsIa COO0I0 KOMIUIEKC Y3TrO)KEHUX PIllICHb;

- JI03BOJIsLIA 3IMCHIOBATH 3JIaroKeHi Jii CIIBPOOITHUKIB 1 TMiIPO3ILTIB,

CIIpSMOBAH1 Ha JOCSATHEHHS 1 MiATpUMaHHSA OakaHOi TMO3WIlli, 3aCHOBaHOI Ha
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BUOpaHuii eneMeHT audepenuiaiii [6, ¢.292].

[Ilomo Mo3MIIOHYBaHHS B KOHTEKCTI SIK KOHLEMILIS, TO B OCHOBI CTpaTerii
MO3UIIOHYBaHHS TMOBMHHA JIE)KaTH CHUJIbHA KOHLEMI[iS, IO JO3BOJUTH BHUILIUTH
Oprasizaiilo 3 MNOMDXK KOHKypeHTiB. KoHuenuis MOBUHHAa BUXOIUTH 3 NPUYUH, 3a
AKUMHU TOKYMII BUJUISIOTh KOHKPETHUN Mara3uH TOProBOi MEpexi, 1 TPaHCIIOBATH
JaH1 IPUYMHU Ha TUTOBY ayAUTOPIIO.

TakuM 4YWHOM, KOHIEMI[iS TMO3ULIOHYBAaHHA - 1€ (OpMYJIOBaHHS CyTI
IpOMO3MIlii KOMITaHil 3 ypaxyBaHHSIM MOTPed LUILOBOI ayJUTOpIi, OUIKYBaHb 1HIIHUX
IPOMAJICEKHX TPYII 1 MipKyBaHb BUTOH JIJISI CAMOi KOMIIaHii.

Komrmutekc 3axofiB 3 TMO3HIIIOHYBaHHS - 1€ KOHKPETHI CIIOCOOW JTOHECEHHS
KOHIICTIIIT TO3UIIIOHYBaHHS 70 IUILOBOTO CErMEHTa 1 TPOMAJChKUX TPYI B XOAl
peamizaiii MapKETHHTOBUX TmporpaM. [lo3uWIliOHyBaHHS KOHKPETH3YEThCS 1
peanizyeTbesi B KOMIUIEKCI MapKETUHTY TOproBoro mianpuemctsa (7P) 1 Bu3HaueHH1
TOpProBOro opmary.

VY cTpareriyHOMy MapKEeTHHTy TaKi €JEeMEHTH SK CErMEHTYBaHHSA, aHaji3
IIJTLOBOT ayIUTOP1i 1 BABYEHHSI KOHKYPEHTIB, CKJIaJIal0Th CTPATET1I0 MO3UI[IOHYBaHHSI,
0 J03BOJISI€ BUSBHUTH BIAMITHI IepeBaru KOMIaHii 1 3 iX JOMOMOTOI 3aJIyYduTH
CIIO>KMBYHUH 1HTEpEC.

[TonsitTss ipmMoBOro CTWIO 1 IMUDKY B CYy4aCHOMY CBITI CTa€, Bce OUIBIIE
aKTyaJbHUM. SIKICTh 1 (DIpMOBHI CTHIIb, TIOMIMPEHICTH 1 BII3HABAHICTH ACOIIIETHCS
Oe3rmocepeTHbOo 3 IMiJKeM KoMIaHii. Benrka poboTa Haa IHIUBINYaTBHICTIO OpeHY,
3HaHHS PHUHKY 1 KOHKYPEHTIB, SIKICHE IO3WIIIOHYBaHHS KOMIAHii, pi3HI BHIU
BUKOPUCTOBYBAaHUX KOMYHIKAI[iil BioOpakae rpaMOTHY 1 €(pEeKTUBHY MapKETUHTOBY
MOJIITUKY OpTraHi3allii Toprisii.

Crparerist MO3UIIIOHYBAaHHS TOPTOBEIBLHOI MEPEXKI B MOBHIM Mipi peanti3yeThCs
4yepe3 TOproBuit opmat 1 TOproBuil KOMILUIEKC MapKeTUHTY (7P).

OTxe, pPO3BUTOK TOPTrOBOTO OpeHAy 3a BU3HAYEHUMHU (YHKIIISIMH MOXKE
MPUBECTH HE TUIBKHU JO0 POCTY MPOJaxiB, ajie 1 A0 HAAUICHHS HOTO SIKOIOCh CHIIOIO,

3IaTHOIO 3aJy4aTH Ta YTPUMYBAaTH CIIOKMBAYIB.
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PO3A1JI 2. AHAJII3 IIVTAHYBAHHS PO3BUTKY BPEH/Y
TOB «AJJIO»

2.1. XapakTepuCTHKA MAaPKETHHIOBOI'0 CepeA0BMINA MIANPUEMCTBA

ToBapuctBo 3 obOMmexeHor BiamoBiganbHicTIO «AJIJIO» (TOB «AJIJIO») —
OJIHa 3 HAUOUTBLINX TOPTOBEIbHUX PO3JIPIOHUX MEPEXK CATIOHIB MOOLTBHOTO 3B'SI3KY B
VYkpaini.

Cranom Ha 01.09.2020 p. mepexa «AJIJIO» Ha Teputopii YKpaiHu HapaxoBye
636 canoniB y 131 micTi. CanoHu «Ao» BIAPI3HAIOTHCS «3PYYHUM PO3TAIIYBAHHSM,
IIMPOKUM aCOPTUMEHTOM, SKICTIO OOCIIyrOBYBaHHS Ta €IUHUM KOPIOPATHBHHUM
ctiiieM oopmIleHHd. 3a pOKM POOOTH Ha YKPATHCHKOMY PUHKY MOCIYT MOOUIBHOTO
3B'13Ky «AJIJIO» 3m00yna iMimxk cTabuTbHOI Ta ycmimHo1 kommaHii. [TignpuemcTBo
MPOIOHYE TOKYIMIAM HaNCydacHI Ta HaAiiHI 3ac00M MOOLIBHOTO 3B'SI3KY Ta
¢ poBoi TexHikm» [53].

Miciss TOB «AJIJIO»: «OMIMIIeHHs] SKOCT1 KHUTTS KIIEHTIB, CHIBPOOITHUKIB,
HapTHEPIB 1 BChOTO CYCILIBLCTBAY.

Crpateris TOB «AJIJIO» — «OyTu ninupyroduM Ha YKpaiHi po3apiOHUM
IPaBIEM 1 MOCTAYaIbHUKOM KOMYHIKAIIIMHUX TEXHOJIOT1H, TOPTATHBHOTO ay/1i0/BiIeo
1 cepBiICIB Yepe3 MEPEKy TEICKOMYHIKAI[IMHUX Mara3uHiB, TapTHEPCHKUX MarasuHiB,
[HTepHeT 1 onToBUi KaHam» [53].

«IIpioputethum ¢opmarom TopriBiai € «AJIJIO — Texno» — mudposi
CylepMapKeTd, y SKHX OKpiM TpaauiiiHoro misi «AJIJIO» acoptumeHTy TOBapiB
MOOUTBHOTO 3B'I3KYy MPEACTABICHUA HAWTOBHIMMK CHEKTp IUGPOBOI TEXHIKK Ta
aKcecyapiB, a TAKOX TeJIeBI30piB, HOYTOYKiB, ayiOTeXHIKH, TOIO» [53].

TOB «AJIJIO» mpairtoe Ha pHHKY MOOYTOBO1T TEXHIKH, €JICKTPOHIKHU Ta Ta)KETIB
VYkpainn. Omxe, 1 Toro, mo0 OTpUMaTd OUTHIN YITKY KapTHHY AisibHOCTI TOB

«AJUJIO» npoaHanizyeMo JaHUN PUHOK B YKpaiHi (puc. 2.3) Ta y CBIT1 3arajaoM.
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Puc. 2.1. Jlunamixa obcsey punxy nobymoeoi mexuiku ma eiekmpoHiKu
Vipainu (2012-2019 pp.)

IDicepeno: cknadeno na ocnosi [52]

3 2013 poxy BinOyBaeThCsl TMOCTIHHE 3MEHIIEHHS KUIBKOCTI TPOJAXKiB
npuctpois, mpore B 2017-2019 pp. 1eil moka3zHUK MaB He3Ha4Hy pi3HUIO. «He
3Ba)KAaI04M HA 3MEHIIIEHHS MPOAaXKiB, 00CIT pUHKY TOOYTOBOI TEXHIKHU Ta €IEKTPOHIKH
3 KOKHUM pokoMm 3poctae 1 B 2019 nopiBasiHO 3 2018 p. 30u1bmuBcest Ha 19%. Take
3pOCTaHHS TIOB’SA3yIOTh 13 HEOOXIIHICTIO 3aMiHU BKe 3acTtapiioi TexHiku. Ile x
CTOCYETHCS 1 KOMIT FOTEPHOT TEXHIKH: 32 OCTaHH1 /IBa POKH C(HOPMYBABCS BIAKIIAACHHIMA
ITONUT Ha HOYTOYKH 1 komm'torepu. [1{ogo cBiToBOrO pHHKY piteiny, To y 2019 pori
CBITOBUI 000pOT Trairy3i ckiaB 24,6 TpuiibiioHa qonapisy» [52].

Bapto 3ayBaxkutu, 110 «puHOK mepedyBae B PO3BUTKY 1 MOCTIHHO 3MIHIOETHCA.
OnTUMI3y€eThCS PO3MIP TOPTrOBEIBHOT IUIONI, KaHAJIM KOMYHIKAIii Ta B3aemomii 3i
cnokuBadamu. CriocTepiraeThCsi 3MiHa TOPTOBEIBHOTO (hopMaTy po3aApiOHOT TOPTiBii
moOyTOBOIO TEXHIKOKO Ta EJNEKTPOHIKOI0 Ha 3MEHIICHHS CepPeaHbOi TUIONT
TOPTOBEILHOTO TPUMINICHHS, BIIKPHUTTS BIACHUX IHTEPHET-Mara3uHiB, PO3BUTOK
MYyJIbTUKaHATBHOCTI KOMYHIKaIlii Ta MPOJaxiB, PO3MKUPEHHS aCOPTUMEHTY IMOCIHYT,
PO3BUTOK MEPEXi MyHKTIB Buadi» [52].

[omo xorkypentHoi mo3utlii TOB «AJIJIO», To 3a pe3yinbTaTaMu TOCTIIKEHHS
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PUHKY IMOOYTOBOI TEXHIKH, EJEKTPOHIKM Ta TaJPKETiB, MPOBEIECHOr0 AcOLialiero
piTeiepiB Ykpainu [52] 3a KUIBKICTIO TOPrOBHX TOYOK B YKpaiHi BUSABICHO TaKUX
TAEepiB:

- «Amnoy» (6penau Ao, Kuiscrap, Xiaomi Ta iH.) — 636 TOproBi TOUKY;

- «@okcTpoT» — 161 TOprosa Touka;

- «Enpnopano» — 124 Toprosi TOUKH;

- «Tepuropis TBo€i TexHiku» (TTT) — 120 TOproBux TO4OK;

- «Comfy» — 93 TOproBi TOUKH;

- «[qutpyc» — 44 TOProBi TOUKH;

- «kMOYO UA» — 36 ToproBux To4ok [52].

ButbmiicTe TOProBUX TOUYOK reorpadiyHO OXOIUIIOIOTH 3arajibHOACPKaBHUN
pUHOK, 3a BUHATKOM «LluTpycy», 1m0 3miiiCHIOE CBOIO NisUTHHICTH B M. KwueBi Ta
MIBIEHHUX 00JaCTAX.

Yactka TOB «AJIJIO» Ta HOro OCHOBHUX KOHKYPEHTIB Ha PUHKY MOOYTOBOI
TEXHIKH, €IEKTPOHIKHU Ta raJKeTIB puHKY Y kpainu, cranoM Ha 01.09.2020 p. HaBeneHa
Ha puc.2.2 (iHdopmarris HagaHa Acomialliero pireitnepis Ykpainu [52]).

Tami, 7%
«MOYO UA» , |

3%

[0)
«utpyey, 10% «Ado», 31%
«Comfy», 12%
«Tepuropis
TBOET TEXHIKIY,
4% «Enbsnopano», «(DOKC"ngT»,
9% 24%

Puc. 2.2. Yacmxa TOB «AJIJIO» ma 11020 0CHOBHUX KOHKYDEHMIB HA PUHKY
nooOYymosoi mexHixu, eleKmpoHiKu ma 2a0xicemie punky Ykpainu, cmanom Ha
01.09.2020 p.

JIxepeno: cKiiajeHo Ha OCHOBI iH(popMartii Acomiaii piteiiepis Ykpainu» [52]
PEST - anami3 - MapKeTHHTOBUN 1HCTPYMEHT, MPU3HAYCHUHN ISl BUSHAUYCHHS

MOJIITUIHUX, EKOHOMIYHHX, COIIaIbHUX Ta TEXHOJIOTTYHUX, CKOJIOTIYHUX Ta IIPAaBOBHX
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aCIeKTIB CEpeIOBUINA, K1 BIUTMBAIOThH Ha 013HEC KOMIMaHii. JIJisi 1eTaaTbHOTO BUBUCHHS

puHKOBUX yMOB Oyio npoBeneHo aHani3 PEST komnanii TOB «AJUJIO» (1abx. 2.1).

Tabnuys 2.1
PEST-anani3 aasa TOB «AJLIJIO»
«®Pakrop Bara | UmoBipHicTs | 3HaueHHs1| Brme a kommaHio
1 2 3 4 5
CouianbHi (pakTopu
1. Po3BUTOK COLIIATBHUX MEPEXK. +2 0,6 +1,2 3pocTaHHs KUTBKOCT1
2. Bumoru cnokuBayiB J10 30UIbIIEHHS KYIUIEHOT
PIBHS cepBicCy Ta MIBHUIKOCTI JOCTaBKH | +3 0,4 +1,2 MPOIYKIIT/TOCTyru
Bceroro +2.,4
TexHonoriuHi pakropu

3. Po3BuTok enekTpoHHUX Twiatbkamx | +3 | 0,3 +0,9 BnpoBamkenus OLIbII
CUCTEM, OHJIAHH-KPEJIUTYBAHHS. TEXHOJIOTIYHOTO

BHUPOOHUIITBA
4. 3MeHIIeHHS JKUTJIOBOIO IUKITY
BHCOKOTEXHOJIOTUHUX ToOBapiB, 1mmo|+3 | 0,7 +2,1 301TbIIIEHHS TOXOTY
CTUMYJIOE  CIIOKMBada  KyIyBaTH
«HOBHUHKH» YacTille
Bcroro +3,0

ExonomiuHi dakTopu

5. Monomnomizamis puHKy iHTepHET-| -3 | 0,6 -1,8 301mbIICHHS BHTpAT,
Toprieii Jigepom (rozetka.ua) 3HM)KCHHS JOXOY,

3MEHILEHHS YaCTKH PUHKY,
6. «HecnpustiauBuii» iHBECTHIIHHUN cTpaTta Clo)KHBayiB
KJIiMaT, 30UIBLIEHHS BapTOCTi | -3 0,4 -1,2
3JTY9CHHSI KaIliTaliB MeHite 1HBECTULIA
Bceboro -3

[Tonituuani pakropu

7. 3mima mnogatkoBoi momituku | +3 | 0,5 +1,5 [Momanemnii PO3BUTOK
(«mtpozopuity 1 «OUmMI»  IMIIOPT, pUHKY Ta IaTepHeT-
«00OineHH» 3aKynku, BBeaeHHS PPO) TOPriBIIi
8. Maiibytne " notoune| +2 | 0,5 +1
3aKOHOJABCTBO, IO PETYIIOE MpaBUiia
pobotu B ramysi (npuitHATHIA 3akoH
PO eNEKTPOHHY KOMEPIIiI0).
Bceroro +2,5»

I[)Kepeno: CKIIaICHO aBTOPOM

3 npoBeneHoro anamizy BuaHo, o Ha TOB «AJIJIO» 1 Ha loro KOHKYpPEHTIB

BIUIMBAE JOCTATHS KUIbKICTh 30BHINIHIX (hakTOpiB. BOHM 3MyIIyIOTH 4ac Bia 4acy
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MIHSITH CTPATET1i0 PO3BUTKY 1 BCUISIKO MIAJIAIITOBYBAaTUCS M1 aKTyaJIbHY CUTYaIIilo.
HaiiOinpin cnpusTMBUN BIUIMB poOJIATH (aKTOpU TEXHONOTIYHOiI chepu. 3
00€epeXKHICTIO HEOOXITHO MIAXOAUTH JO BUBYEHHS (PAKTOPIB EKOHOMIKH, TaK SIK BOHU
HETaTUBHO BIUIMBAIOTh HA AISUTBHICTD.
[Ipodins 3oBHIMIHEBOrO cepeaosuiia TOB «AJIJIO» 3a nanumu STEP-ananizy
npeacTaBieHi Ha pucyHky 2.3. Ha misuibHicTe TOB «AJIJIO» 30BHIIIHI (hakTOopU

OUIBIIOK MIPOIO BIUIMBAIOTH MO3UTUBHO, HI’K HETaTUBHI (DaKTOPH.

2.5
5 2.1

15 15
+-9 12
1 0.9 1

0.5
0

05
R 1.2

-1.5

-1.8
-2

Puc. 2.3. Ilpoghins 308Hiunb020 cepedosuwia TOB «AJLJIO» 3a danumu STEP-

aHanizy
IDicepeno: cknadeno asmopom Ha ocHosi maon.2. 1

Curyariiss Ha pUHKY TOOYTOBOI TEXHIKM Ta EJNEKTPOHIKA YKpaiHU € IyxKe
cupuiiaatiauBoro i TOB «AJIJIO». Benwkwuii moTeHIiad IMOA0 IiIBHIICHHS
peasizaiii mpoyKilii, BACOKHI PIBEHB SIKOCTI Ta MOMIPHUI pIBEHB IIIHU PO3KPHUBAIOTH
JI0JTATKOB1 MOYJIMBOCTI MOITYKY CIIOKUBAYiB HA PUHKY.

[IpoBenemo cTpaTeriyHmMii aHami3 CUIBHUX 1 CIA0KUX CTOPIH BHYTPIITHBOTO

cepenosumia TOB «AJIJIO» 3a nomomoroto SNW-ananizy (tabm. 2.2).

Tabnuys 2.2
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SNW-auaqi3z TOB «AJIJIO»

HaiimenyBaHHsI cTpaTerivHOT MO3MUITIT SIkicHa omiHKa ITO3UIINA
S
1 2

w
4

3arajibHa CTparteris

bizuec crparerii

OprcTpykTypa

dinancu

KOHKYpeHTOCTIPOMOKHICTh TPOJYKTIB
Juctpubynis

[HdopMmartiitHi TexXHOJIOT1i

JlinepctBO X
PiBeHb BHpPOOHHUIITBA X
PiBeHb MapKeTuHTy X
Toprosa mapka
[lepconan
Penyranis Ha puHKY X
BinHocuHu 3 opranamu ep>kaBHOI Biajau
IaHoBari

KoprnioparuBHaa KyneTypa X
CtpaTeriuti ajabsHCH X

HRH A w|Z

ol

>[4

<<

<[4

Tobto B sikocTi criibHUX cTopiH TOB «AJIJIO»  MoXHaA BUAUIMTH: BUCOKUH
KOHTPOJIb SIKOCTi, MII[HE CTAaHOBWIIE, BUCOKA PEHTAOENBHICTh, JOCTAaTHI (piHAHCOBI
MOXKJIMBOCTI, IITMPOKa TOMYJISAPHICT, B perioHax. Sk HeWTpaidbHi:, CTpUMaHE
3pOCTaHHS OOOPOTHHUX KOIITIB, CEpeAHId pIBEHb IIiH, BUKOPHUCTAHHS CY4YaCHHX
TexHojorii. CrrabKuMH CTOPOHAMH €: HEBUCOKA YacTKa KBaTi(hiKOBAaHOTO MEPCOHAITY,
3001 B IMOCTavyaHHi, CTAaH OCHOBHUX (hOH/IIB.

Busznaunmo cumbHi Ta cnadki ctopoau TOB «AJIJIO» Ta BUSBIMO MOKIMBOCTI
Ta TOTEHIIIMHI 3arpo3u IJIss WOro AisuTbHOCTI, BuUKOpucToByroun SWOT - aHami3
nignpueMcTBa (Tadm. 2.3).

Hs mignpuemctBa TOB «AJIJIO» micns mpoBeNeHOro aHamizy HaWOUTBII
WMOBIPHUMHU BUSBIISIIOTECS MOYIJIMBOCTI Y PO3MIMPEHHI YaCTKU Ha HAI[IOHAITHBHOMY
PUHKY, PO3IIMPEHHI ACOPTUMEHTY TIOCITYT, 3HWKEHHS PiBHSI I1iH HAa TIOCIYTH Ta BUOODPY

OimbI JieBUX 3ac00iB IHTEPHET-KOMYHIKAITIH

Tabnuys 2.3



Matpuusa SWOT-anauizy aias TOB «AJJIO»

CuibHi cTOpOHM:
1. Bucoxuii piBeHb SKOCTI
POIYKIIi1/TIOCTyT
2. Bemukuii jmocBig poboth Ha
PUHKY
3. 30inbIICHHS KUTBKOCTI
CMOXHMBAUiB Ha HAIIOHAIBHOMY
PUHKY
4. HasBHICTH YUCJIEHHHUX
MoaudiKailiii ToBapiB 00YMOBIIIOE
30UIbILIEHHS MTOTIUTY
5. Bucokuil TexHIYHMI pIBEHb
BUpPOOIB Ta peayizailisi BITOMUX
OpeHaiB MOXYTh CHpPUATH
PO3LIMPEHHIO PUHKIB 30yTY.
6. Benmkuid cTaTyTHWH  Karital
rapaHTye JOBIpy I1HBECTOpiB 1
CIIO’KMBAYIB.
7. locuTh BUCOKMU TEXHIYHUU 1

TEXHOJIOTIYHUN piBeHb PpoOOTH
KOMIIaHi1

8. KsamidixoBanuii
VOPAaBIIHCBKUA 1 TEXHIYHHUH

MEPCOHAN, CHCTEMa ITiBUIIICHHS
kBamidikarmii KaapiB

Cnadki croponn:

1. Henocraruiit TEMII
IHHOBAII y cucremi
MEHE/HDKMEHTY YHOBUIBHIOE
pearyBaHHs Ha TOTpeOU Ta
3aIUTH CIIOKHUBAYIB.

2. HeMOXJHMBICTB
MPUCKOPEHOTO PO3IITUPECHHS
ACOPTUMEHTY TOBapiB 4epes
0€3MoCepeIHI0  3AIEKHICTD

BIJI KOMITaH1H-
MOCTAaYaJIbHUKIB.

3. 'pomBBAKICTH
oprasizaiiitHoi
(GYHKIIOHATBHOI CTPYKTYpH
yepes BIZICYTHICTh
dbopmamizarii MPOTIECIB
yIpaBIiHHS.

4. MiHTUBICTh TPOIIOBOTO

MOTOKY Yepe3 JOBTUM MepioJt
obopoTy Je0ITOPCHKOT
3a00pTrOBaHOCTI.

5. HemocrarHicTh  3aX0miB
IO 10 oMy pu3arii
KOMTIaHii cepes] KIIEHTIB.

MoxnauBocti

SO-cTparerist

WO-crpareris

1.3pocTanHsi puHKY

2.  HasBHicTb
MPUBaOIMBUX
reorpadiyHUX PUHKIB

HOBHX

3. Posmupenns
ACOPTUMEHTHOTO  DAdY
4yepe3 3alydeHHS HOBUX
IPYII CIIOKUBAYIB

4, Buockonanenss
3aKOHO/ABYOI  CHCTEMHU
cripusie 3HUKHEHHIO
KOHKYPEHTIB-HeJIerajiB

S. 3  NOKpaleHHSIM
€KOHOMIYHOT1 CHuTyalii B
KpaiHi BUHHKAE
MOJKJIMBICTh KOPUT'YBaHHS
DI E; e(eKTUBHOI

peaiizaiiii ToBapy.

Crpareris TOCWICHHs IMO3HIII Ha
PHUHKY.

[linBunenHas pIBHSA
1H()OPMOBAHOCTI CIOKMBAYIB.
ITinBuienus KBaTi(hiKOBaHOTO
PIBHS CITIBPOOITHUKIB.
Brockonanenus
ISUIBHOCTILL

Bubip Oimpm  gieBux
IHTepHEeT-KOMYHIKaIlii

pEKIaMHO1

3aco0iB

[TinBumeHHss epEeKTUBHOCTI
300py Ta aHajizy
MapKEeTUHT0BO1 iHpOpMaIIii.
[TinBunieHas

KBaTi(hiKOBaHOTO piBHS
CIIBPOOITHHUKIB.
BnockoHanmenHsa pekiaMHO1
IisTbHOCTI.  BuOip  OunbIn
JII€EBUX 3acO0IB  IHTEpHET-
KOMYHIKaIIii
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IIpooosoicenns maon.2.3



3arpo3n

ST-crpareris | WT-cTpareris

1.Benukuii piBeHb
KOHKYpPEHIIii Ha PHHKY

3ajydyeHHsT HOBHX KII€HTIB 4epe3 (HOpPMyBaHHS ONTHMAIBHOTO
ACOPTUMEHTY IOCITYT

2. Henmockouana cucrema
OIIOTaTKYBAaHHS.

Bubip 6inb1 npuiHATHOT CHCTEMH OTIOJATKYBaHHS

HECTaOUIbHICTh B YKpaiHI.

3. [IlimBumenns piBHA | PecTpykTypu3amis Bigaily MapKeTHHTY

e(pEeKTUBHOCTI BripoBamkenHs epeKTHUBHUX MTPOTpaM HaBYAHHS IEPCOHAITY
MapKEeTHHTOBUX TMporpaM | BnpoBamkenHs ehekTHBHUX Ta Cy4yacHHUX IHCTPYMEHTIB Habopy
KOHKYPEHTHUMU Ta BinOOPY KBaIihiKOBAaHOTO MEPCOHAITY

opraizamisiMmu

4. Exonomiuna Ta | BpoBajkeHHs OUIbII HU3BKOTO PIBHS 1H, aKTyaJbHUX aKIIii,
MOJIITUYHA 3HUKOK

5.Bucoknii piBEHb
BapPTOCTI PEKJIAMHU.

BuOip Ouibi ieBUX 3ac001B IHTEPHET-KOMYHIKaLI1H
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3a pesynbraramu SWOT-ananizy BUSIBICHO BHYTPILIHI MIEpeBaru Ta HeJOMIKU

JUSTTLHOCTI MIAPUEMCTBA Ta 30BHIITHI MOKJIUBOCTI 1 ipoOiemu. 3’sicoBaHo, 1o TOB

«AJIJIO» mae moTeHI1aN sl PO3BUTKY TOPTOBEJIBHOT JISITBHOCTI.

2.2. Anaui3z miianyBanHs po3BuTky oOpenay TOB «AJIJIO»

OcnoBanmu Buaamu JnisuibHOCTI TOB «AJIJIO» € «po3npiOHa TOpPriBis

TEJICKOMYHIKAIlIMHUM YCTaTKYBaHHSM Y CIICI[iaTi30BaHUX Mara3uHax», HaJaHHS

HOCJIYT 3 CEPBICHOT0 00CIYrOBYBaHHS TeJAeKOMYHiKaiiitHoi TexHiku [53]. Posrisaemo

ocHoBHI cki1a0Bi Openny TOB «AJIJIO». Cepen ckiamoBUX MU BUAUTUIN TOBApHHMA

3HaK, (IpMOBHI KOJIIp, CIOTaH.

O6pazorBopunii ToBapHuii 3Hak TOB «AJUJIO» 3acHOBaHUiI HAa KOJIPHOMY

cnpuiHATTI embnemu mignpuemctBa. EmM6nema TOB «AJIJIO» mpencraBiena Ha puc.

2.2. CumBonika TOB «AJIJIO» mpencraBieHa MOeTHAHHSM YEPBOHOTO Ta OLI0TO

= JAYA\O,

Puc. 2.4. Tosapnuii snax TOB «AJIJIO» [53]

KOJILOPIB.
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Tosaphuuii 3Hak TOB «AJIJIO» BianoOBizae BCiM BUMOTaM, 1110 IPE'IBISIOTHCS
710 TOBAPHUX 3HAKIB:

1. InguBigyalIbHICTh - TOBAapHUM 3HAK HE CXOXXKMU Ha TOBApHI 3HAKU IHIIMX
KOMITaH1}.

2. TlpocroTa - TOBapHMU 3HaK CKJIAJA€ThCA 3 TPOCTUX EJIEMEHTIB, JIETKO
BIJITBOPIOETHCS.

3. 3axuuUieHICTh - TOBapHHUM 3HAK 3apeecTpoBaHUM, 10 3abe3nedye HOro
IOPUIUIHHH 3aXHCT.

4. ACOIIaTHBHICTh - TOBAapHHWH 3HAK, B CHJY CBOT'O JJaBHBOTO MOXOJKCHHS,
Bukinkae acouianii 3 TOB «AJIJIO».

5. InTepHaIiOHANBHICTh - TOBAPHHUM 3HAK 1€ HAa MDKHApPOJHOMY PUHKY 1 HE
CYIIepEYUTh KYJIBTYPHO - ICTOPHYHUM TPAJMINISAM HIIMX KpaiH.

6. OYHKIIOHATBHICTh - TOBAapHUHA 3HAK OJHAKOBO J0OpE YHTAETHCS TPU
3HAYHOMY 3MEHIIIeHH1 a00 301IbIIIeHH], BUKOPUCTOBYIOUH OYAb-IKHUH PEKIIAMOHOCIH.

Cinoran TOB «AJIJIO» 3ByunTh HACTYymHUM 4YUHOM: «MHW — TapTHEp B
3niiicHeHH1 Baroi mpii».

OcnogHi xapaktepuctuku Openay TOB «AJIJIO» npencrasieHo B Tab. 2.4.

[IpoBenemo BuzHaueHHs ¢aktopiB BwiuBy Openny TOB «AJIJIO» na BuOIp
CIIO’KMBaya BUKOPUCTOBYIOUH METO]I €KCIIEPTHUX OIIHOK. B sIkOCTi (hakTOpiB BILIUBY
openny TOB «AJIJIO» na Bubip crioskuBava O0yyno oOpaHO Taki MOKa3HUKHU:

- peryTalis mianpHEMCTBA;

- KIIIEHTOOPI€EHTOBAHICTB;

- piBEHB I1iH;

- HassBHICTh J0JIJATKOBHUX TIEPEBar;

- AKICTh OOCITyTOBYBaHHS Ta MPOIYKIIiT,

- TO3UTUBHUH IMIITK;

- Iporpama JIOsITbHOCTI;

- peKOMEHAAIlIT;

- KBaTidiKaIlis mepcoHay.

Tabnuys 2.4
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Xapakrepuctuka openay TOB «AJLJIO»

KirouoBi ynHHUKH

TOB «AJIJIO»

1 | KonkypeHTHE cepenoBuIIe

TOB «Cas-/ictpubstomny (TM  «Doxctpot»), TOB
«Komoi Tpeiin», TOB «Jlieca» (TM «Enbnopano), TOB
«Hutpyc», TOB «Teputopis TBo€i Texnikn» (TTT),
«MOYO UA»

2 |LinpoBa ayauropis

®i3uuHi Ta IOPUIUIHI 0COOH

3 [Motus

[TomimmeHHss SIKOCTI JKUTTS KIIEHTIB, CIIBPOOITHUKIB,
HapTHEPIB 1 BCbOTO CYCNUILCTBA

4 | AuckpumiHatop (BIIMIHHICTh Bij
KOHKYPEHTIB)

TOB «AJIJIO» € onHUM 13 NEpIIMM Ha PUHKY NMOOYTOBOI
TEXHIKH, €JIEKTPOHIKM Ta TaJpKeTIB pUHKY YKpaiHH, XTO
PO3KpUBAE MOMXKJIMBOCTI HUPPOBUX E€KO-CUCTEM

5 [IlepeBaru Openmy

SkicTh mOCHYr Ta MPOAYKINl, CBOEYACHICTH JTOCTaBKH
OpOJYKILii, cepBicCHE OOCIYroByBaHHs, cepTU(IKATU
SKOCTI, TapaHTisl SKOCTI MOCIAYr Ta MPOIYKIii (CTpOK
rapasTii npoAyKuii Bix 24 mic.)

6 |LinHOCTI OpeHIy

Ham mnono0aeTbcsi MPUHOCUTH KOPUCTH JIIOASAM; MU —
HaAIMHUNA TapTHEP 1 JOPOXKUMO LHM CTaTyCOM; MH —
CTBOPIOEMO YMOBHU Ui BHUHHMKHEHHSI 1 BIPOBAIKEHHS
HOBUX i7Ie¥l, y HaIlii KOMaH[l - JIIOAH, IO TPAIIOI0Th
npodeciitHo

7 [Micia Openay

SkicTh mpoayKIii/mocayr, HaAIMHICTh KOMITaHil

8 |[Crnoran Opengy

«Mwu — mapTHep B 37iiicHeHH1 Bamoi mpii»

JIxepesno: CKIaIeHO aBTOPOM

3 MeTor Kpaimioi iHTeprpeTalii OTPUMAaHHMX pe3yJbTaTiB BapTO 3BAKHUTH

pe3yIbTaTH, BCTAHOBIIOIOYH CTYITIHb Ba)KJIMBOCTI KOXKHOTO 3 ¢akTopiB. Ha ocHOBI

€KCIIEPTHUX OIIHOK (710 TPYMH €KCIEPTIB BXOAUIU CIIOKUBAY1 MIATPUEMCTBA- Popma

onuTyBaHHA HaBeneHa B JlomaTky A) Oyno BCTaHOBJIEHO KpUTEpii OLIHKU (HaKTOPiB

BBy OpeHny TOB «AJIJIO» Ha BuOip criokMBada Ta Bary KO>KHOTO KPUTEPIIO B

3arajbpHii cykynHocTi. OnmutyBanss BimOyBanocs 3 01.09.2020 p. mo 07.09.2020 p., 3a

aapecoro: M.Kuis, T «Metpomoimic», 1-uif moBepx, Bysa. ManuHoBchkoro Mapimana,

12 A, marazus «Astoy». KinpkicTh pecrioHAeHTIB cTaHOBMIA 50 YONOBIK.

OTpuMaBIIM OIIHKY KOXKHOTO KPHUTEPil0 3a 5-Th OambHOIO IIKAJIOK, MU

pO3paxyBalii CEPeHE 3HAUCHHS OI[IHKM KPUTEPIitO (AO/IaBIIN BC1 3HAYEHHS KPUTEPIIO

JUISI KOJKHOT'O PECIOH/IEHTA MOJUIMIM Ha KUIbKiCTh pecnoHaeHtiB 50). Pesynpratn

HaBegieHi B [lonatky b. Pe3ynbratn onutyBaHHS HaBeleHO B TabOiI. 2.5.
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Tabnuys 2.5

Buznauyenns ¢pakropis BBy openay TOB «AJIJIO» Ha Budip

CIIO’2KMBavYa
Ne Kpurepii OriHKa KpUTepiiB banu
3/l Cepenniii 6ain Barowmictp
KPHUTEPIO
1 Penyraiis mignpueMcraa 3,78 0,5 1,89
2 KitieHTOOpiEHTOBAHICTH 2,44 0,1 0,24
3 PiBensn min 4,54 0,2 0,91
4 HasiBHICTH TOJTATKOBUX IepeBar 3,58 0,1 0,36
) SxkicTb 00CIyroByBaHHS Ta 4,68 0,15 0,70
PO AYKITIT
6 TTo3uTUBHUHN IMiIK 3,72 0,05 0,19
7 [Iporpama nOSIBHOCTI 4,48 0,1 0,45
8 [Topamu apy3iB, KoJyier 2,46 0,05 0,12
9 Keaigikariist mepcoHairy 2,9 0,05 0,15
Bcerporo 1

JIxeperno: CKIaJeHO aBTOPOM

Orxe, HaiOubmuM (aktopoMm BBy Operny TOB «AJIJIO» nHa BHOIp
criokuBayva € peryTtaris mignpuemctsa (1,89 6anu) ta pisens min (0,91 6ann). Takox
JOCTaTHIM BIMB Ma€ Takuii GakTop AK SKICTh 00ciayroByBanHs Ta mpoaykiii (0,70
0amn), nporpama gosuibHOCTI (0,45) Ta HasBHICTH momatkoBux mepesar (0,36 Oamn).
Haiimenmmii BMB Ha BUOIp CIIOXKKMBada Ma€ Takui akTop OpeHIy MiTIPUEMCTBA K
pexomenaiii apys3is i kouer (0,12 6amis).

Kapra nosumionyBanns 6penny TOB «AJIJIO» Ta i1oro OCHOBHMX KOHKYPEHTIB
HaBeJICHO Ha puc. 2.5.

OTxe, 3 KapTU CTpPATEriYHUX TPYN KOHKYPEHTIB Ta KapTH IO3UIIIOHYBAaHHS
openny TOB «AJIJIO» Ta i10ro OCHOBHMX KOHKYPEHTIB BUIIHO, 110 TOB «AJIJIO» Ta
«llutpycy 3HaAXOmATHCS B OAHIN cTpaTteriunii rpymi. Otxe, «{utpyc» € TomoBHUM

koHKypeHTOM TOB «AJIJIO».
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A B
HCOKa
Hutpyc

R «Comfy» «AJIJIO»

=

E QMDOKCTPOT»

=}

o | ; )

~

Enbnopano
«TTT);O ;/
| | «MOYO UA»
l l [
Huzsbka JIOSsUTBHICTh CIIOXKHUBAYIB Bucoxka
1 Hu3sbka

Puc.2.5. Kapma nosuyionyeanus opendy TOB «AJLJIO» ma tioco ocHosHux

KOHK)YpeHmie

IDicepeno: cknadeno agmopom

Takox BUKOPHCTOBYIOUM METOJ| €KCIIEPTHUX OLIHOK OyJIO BU3HAYEHO MicCIIe
opeany TOB «AJIJIO» cepen xonkypeHTiB. s mociimkenHs O0yiao oOpaHO ABOX
HalOuIRIX KOHKYpeHTIB TOB «AJIJIO» Ha puHKY MOOYTOBOT TEXHIKH, €JICKTPOHIKH
Ta rajpkeTiB puHKy Ykpainu: « utpyc» ta «@okcTpoT». B sIKOCTI MOKa3HUKIB OI[IHKA
KOHKYPEHTOCIIPOMOXHOCTI OpeHIy 0ys0 00paHo Taki Mmoka3HukH (Tadi. 2.6):

- peryTalis mianpHEMCTBA;

- HasABHICTh J0JJaTKOBUX TIE€PEBar;

- AKICTh OOCTYTOBYBaHHS Ta MPOIYKIIiT,

- TO3UTUBHUH IMIITK;

- Iporpama JIOSITbHOCTI.

OriHka MOKa3HUKIB KOHKYPEHTOCTIPOMOYKHOCT1 OPEH/Ty MPOBOIUAIIACS ILISIXOM
OMUTYBaHHA JAWIEPIB, 5Kl 3M1MCHIOIOTH npojax npoaykiii TOB «AJIJIO», «[utpyc»

Ta «DOKCTPOT. IM HEoOXimHO OyJI0 OIIIHUTH BAXJMBICTh KOHOTO ITOKa3HHUKA,
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BUKOPHUCTOBYIOUM OajibHE OIIHIOBAaHHA MO I ATUOaNbHIM mikami (ne 1- HalHmKumii
Oay1, 5- HaliBuIKi O6an). Pe3ynpTaTu onutyBaHHs HaBeaeHO y JoaaTtky B.

Tabnuys 2.6

Ouinka KoOHKypeHTocnnpoMo:kHOCTI Openay TOB «AJIJIO» cepen

KOHKYPEHTIB

[TokazHuku Koedimient | TOB «AJUJIO» «Hupye» «DOKCTPOT»

KOHKYPEHTOCIIPOMOIKHOCTI | BAaroMOCTi | OLiHKA | 3BaKeHa | OLHKA | 3BaXCHA | OL{HKA | 3BaXCHA
6peH11y OILlIHKA OILlIHKa OILlIHKa

Pemyrarist ninnmpuemcTBa 2 3,2 6,4 3,2 6,4 2,2 4.4
HasgBHicTh 1o1aTKOBUX 5 44 8.8 48 9.6 3.8 76
repesar
FIKCTh 00CIyTOBYBaHHS 5 42 | 21 | 44 | 2 | 38 | 19
Ta TPOJTYKIIi]
ITo3uTUBHUN IMIIK 3 4,2 12,6 4 12 3,4 10,2
[Tporpama J0sUTBHOCTI 4 4.6 18,4 4,2 16,8 4 16
Bceroro 67,2 66,8 57,2

Jxeperno: ckitazieHo aBTOpOM Ha oCHOBI nanux Jlomatky B

TakuM yuHOM, MU OTPUMAJIHM TMOKA3HUKH KOHKYPEHTOCIIPOMOXKHOCTI OpeHIy
TOB «AJIJIO» Ta 110ro OCHOBHUX KOHKYPEHTIB. BU3HaUMMO CTYITiHB NEPEBUIIICHHS
MOKa3HUKIB KOHKypeHTOoCcTTpoMokHOCTI Operny TOB «AJIJIO» 10 moka3HUKIB HOTO
KOHKYPEHTIB.

[TepeBurieHHs 10 MoKa3HUKIB «L{UTPyC» CTAaHOBUTH:

(67,2-66,8)/66,8*100 % = 0,6%.

[TepeBuieHHs 10 MOKa3HUKIB «DOKCTPOTY» CTAHOBUTH:

(67,2-57,2)/57,2*100 % = 17,48%.

Otxe, 6penn TOB «AJIJIO» mae HalBUIIHI piBEHb KOHKYPEHTOCITPOMOKHOCTI
cepell KOHKypeHTiB. llepeBullleHHs TMOKa3HMKAa KOHKYPEHTOCIPOMOXHOCTI OpeHIy
TOB «AJUIO» no 6penniB «llutpyc» ta «®Pokctpor» ctaHoButh 0,6% Ta 17,48%
BIJIMTOBITHO.

[IpoBenemMo OIIHKY KOHKYPEHTOCTIPOMOXXHOCTI OpeHAy TMiAIpHEMCTBA,
BUKOPHCTOBYIOUH noOyJ 0By O0araToKyTHHKa KOHKYPEHTOCIIPOMOKHOCTI.
OcoOnuBICTIO  METOAUMKM €  Te, 110  EKCIepTHAa  OliHKa  (akTopiB
KOHKYPEHTOCIIPOMOXKHOCTI  MIAMPUEMCTBA HAHOCUTHCS Ha N-BUMIpPHI BICl Ta

MOETHYIOTHCA TpAMHUMU. Jlami aHami3yroTh 0araTOKyTHHUKM — HAKJIaJaloTh OJWH Ha
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OJIHUI Ta pO3paxOBYIOTh ILJIOLLY JIJIsl BU3HAUYEHHS CIA0KUX Ta CUIBHUX CTOPIH OpeHay
MIAIPHEMCTB. Ilepesaroro JAHOTO rpadiuHoro METOAY OLIIHKHU
KOHKYPEHTOCTIPOMOXHOCTI OpeHJy MHiANPUEMCTBA € MOro MpocToTa i HAOYHICTD;
HEJIOJIKOM CJiJ BBaXkKaTHM Te€, IO BIH HE Jla€ 3MOTM BCTAaHOBUTU 3HAYEHHS
y3arajibHEHOT'0 KPUTEPII0 KOHKYPEHTOCIIPOMOKHOCT1 OpeHy MiANPUEMCTBA.
3a pomomororo TabauuHoro mnporecopy EXEL, Oyayerbcsa «Jliarpama
KOHKYPEHTOCIIPOMOKHOCT1». OOUpaeThCsl TUI AlarpaMu: «IeJ0CTKOBaY, 3aa€ThCs

MaKCHMaJIbHE 3HAYe€HHS OCl - 5 OAUHHUIBb, Ta 3aJda€TbCs 3HAYCHHA HapaMeTpiB (pI/IC

2.6).

Anno Lutpyc ®dokcrpor

Pemyrartist
HiAPUEMCTBA

5

HasBHICTB 10JaTKOBUX

[Iporpama JOsITBHOCTI
niepesar

O P N W

SxicTh 00CITyrOByBaHHS
Ta MPOMYKIIil

[o3uTuBHMIA iMiTK
Puc. 2.6. /liaecpama konxypenmocnpomoscrocmi opendy TOB « AJLJIO»,

«Lumpycy» ma « Dokecmpom»

IDicepeno: cknadeno asmopom Ha ocHosi danux [Jooamxy B

Otxe, TOB «AJIJIO» € migepoM mMaiike 1o BCIM MPOAHATI30BaHUM MTOKa3HUKAM
KOHKYPEHTOCTIPOMOKHOCTI OpeHay, aje TOCTYMaEThCs HASBHICTIO JOJATKOBHUX
mepeBar Ta SKICTIO oOciayroByBaHHS Ta mpoaykiii «[{utpyc». Takum dwwmHOM,
MIAIPUEMCTBY, JJIs MiJIBUIIEHHS! PIBHSI KOHKYPEHTOCIIPOMOXKHOCTI CBOro OpeHay Ha
PUHKY TOOYTOBOI TEXHIKH, €JIEKTPOHIKHU Ta TaJ)KETIB PUHKY YKpaiHU, y MaOyTHbOMY

HEO0OX11HO 30UIbIIIYBAaTH YACTKY JOJATKOBUX TIEpeBar Ta Mociayr, MIJBUIIYBATH SIKICTh
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MPOAYKIIIi Ta piIBEHb OOCIYTOBYBaHHS CIIOKUBAYIB.

JUist o1iHKK €(eKTHBHOCTI MpPOLIECY IUIAHYBAaHHSA PO3BUTKY OpeHAy KOMIIaHii
MO>KHA 3aCTOCYBAaTH TakKl TpU IPYNH MOKa3HUKIB: OKa3HUKHU PIBHS MPOAAXIB, KOCTI
pOOOTH 3 KIIIEHTaMU Ta €PEKTUBHOCTI BUTPAUCHUX OI0JIKETIB Ha (POPMYBaHHS OpEHIY.

OniHka 3a MOKa3HUKAMM PIBHS MPOJAXy mependadyae MOPIBHAHHS BUKOHAHHS
(akTUYHUX 1 LUIBOBUX MOKA3HMUKIB OOCSTIB MpOAaXiB 1 MpUOYTKY, Ta BU3HAUCHHS
JTUHAMIKA OOCSTIB TPOJAXIB MO BIAHOIICHHIO J0 TMOMEPEeaHIX 3BITHUX IMEPiOoJIiB
(domatok I).

Hani no npoaaxkam OyJI0 PO3MOJAUIEHO 32 OCHOBHHUMH TOBAPHUMH TPYIAMMU:
TaKUW PO3MOJILI HA/Ta€E MOXKIIMBICTh OI[IHUTH BIUIMB KOXKHOTO MPOJIYKTY KOMITaHil Ha
BUKOHAHHS IJIaHy NpojaxiB. Sk BugaHO 3 Jlomatky I', BUKOHAHHS TUIaHY MPOAAXKY B
2019 pomi 6yno BukoHaHo Ha 95%, 1m0 € Ay’Ke BHUCOKHUM TOKAa3HUKOM. 3POCTaHHS
o0cariB npoaaxy y 2019 poui y mopiBusiHi 3 2018 pokom cranoButh 48%, a y
nopiBHssHHI 3 2017 poxoM - 52%, 1m0 CBIAYMTH TPO MIiABUIIEHHS €()EKTUBHOCTI
MISUTBHOCT] KOMIAaHIi.

Hpyruii BaXIMBUN KpOK aHaNI3y €()EeKTUBHOCTI IJIaHyBaHHS PO3BUTKY OpEeHIY
nignpuemctea TOB «AJIJIO» - oriHka e(peKTHBHOCTI PO3MOITY MapKETHHTOBOTO
O10/KETy, BUILIICHOTO Ha TpocyBaHHS OpeHay. [lim dac 1poro aHasizy BH3HAYarOTh
Taki TIOKa3HWKH, SK 3arajbHi BHUTPATH MAapKETHHTOBOTO OIOJKETY, ITOKa3HUK
«pubyToK — BUTpaTH Ha KomyHikarii» (I1sx) 1 P6/Bn (P6/Bn = Pexiamuauii 6romkeT
3a neBHUH niepion/ Bamosuit mpuOyTok 3a meBHUH niepion) (Tadi. 2.7).

AHanizyroun jaHi Tabn. 2.7 MOXKHa BHU3HAYHMTH, HACKUIBKH TEPEBHINCHO abo
3aomapkeHo Oromker Ha (QopmyBaHHs Openay. Jlo 3axomniB dopmyBaHHS OpeHITy
MOTSITOM ~ aHAJTI30BaHOTO TMEPIOAy BXOJMWJIA BHCTABKOBA MISUTBHICT KOMIIAHII,
pekIaMyBaHHS Ha TejaeOaueHHI Ta B MEPEXi [HTepHeT, BUKOpUCTAaHHS ToirpadigHol
peKIaMH, a TaKOX YCHOI pekiaMu Ha Micuax mpoaaxy. Tak, y 2019 pormi Oymo
3a0Ma/pKeHo OropkeTy Ha dopmyBanHa OpeHay Ha 190,9 tuc.rpH, abo Ha 0,75%.
PenrabenpHicTh pexinamuux 3axofiB (P6/Bm) y 2019 pomi cranoButs 1,0%, mio €

MEHIIIMM 3a MJIaHOBUM MOKAa3HHUK.

Tabnuys 2.7



35

AHaJi3 e(peKTUBHOCTI BUTPAT HA KOMYHiKaliiHy nmoJaiTuky Openay TOB

«AJJIO»
broker 2019 pix 2018 pix 2017 pix Amnaji3 BUKOHAHHS
IUTaHY Ta TUHAMIKA
POCTY IPOIAXK
wiad | ¢akr | mma" | ¢akr | mwiaH | ¢axT % % %
BUKOHAHHS | JI0 i (o)
wiany B | 2018 | 2017
2019 poui | poKy | poKy
bromxer Ha
opMyBanui | 760 | 5591 | 650 | 5250 |530,0 | 5145 | 075 | 1,07 | 1,00
OpeHpy,
THC.TPH
Banoswnit
gPH6YT°K' 59175 | 55718,9 | 42500 | 40974,8 | 41200 | 40026,2 | 094 | 1,36 | 1,39
FOJDKET,
THC.TPH
P6/Br, % ) )
127 | 100 | 153 | 128 | 1,29 | 1,29 026 | 528 028

Jlxepeno: CKIaZeHo Ha OCHOBI JaHUX BTy MapkeTHHTY Ta pekinamu TOB «AJIJIO»

S BUJTHO 3 HABEJICHUX JaHUX, PEHTAa0ebHICTh peKiIaMHuX 3axo/1iB y 2019 porri

3MeHmuiIack y nopiBasHHI 3 2018 poxom Ha 0,28% Tta 3 2017 poxom Ha 0,26%, 110

CBIIUUTh Tpo HeedEKTUBHE YIPaBIiHHIA KOMYHIiKaliiiHOIO mojitukoro y TOB

«AJIJTIOw.

[Ticnsa anamizy epekTMBHOCTI BUTpAT Ha IJIaHyBaHHS Ta (popMyBaHHS OpeHIy

nepeiaemo 1o omiaku cuiau opeHny TOB «AJIJIO». fxkino Ha TUHAMIKY TIPOIAXKIB 1

npUOYTKY MOKYTb BIUIMHYTH 6arato (akTopiB, sIKi 3ajeXKaTh HE TUIbKH BiJl KOMIIaHIi,

TO MOKAa3HUKH, 3a3HayeHl B TaOy. 2.8, MOXyTh HaJaTH BUYEPIIHY XapaAKTEPUCTUKY

poOOTI BIIUTY MAPKETUHTY Ta PEKJIaMU KOMITaHii Ta OI[IHUTH €()EKTUBHICTH MPOIIECY

r1aHyBaHHs po3BUTKY OpeHny TOB «AJIJIO».
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Tabauys 2.8
Ouinka cuim 6penay TOB «AJIJIO»
Temn npupocry
2017 bi 2018 2019
POKY POKY

KinekicTs kimienTis, ocido | 100000 120000 150000 25 50
Touku npogax 513 586 636 9 24
Yacrka puHKy, % 30 31 31 0 3
3HaHHs Mapku,% 74 73 75 4 2
PiBens cnosxuBaHHs,% 30 31 30 -3 0
PiBensb .]'I(')"S{;'IBHOCTI bi (e} 14 14 15 v 7
IPOJYKIIL, %0
PiBenn 32'lJIOBOJ'IeHOCTi 71 70 69 1 3
MPOAYyKITieto, %

Jlxepeno: CKIaZeHo Ha OCHOBI JaHUX BTy MapkeTHHTY Ta pexinamu TOB «AJIJIO»
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PO311JI 3. BIOCKOHAJIEHHS ITPOLECY IIVIAHYBAHHSA
PO3BUTKY BPEHAY TOB «AJIJIO» B TOPI'OBEJIBHUX MEPEKAX

3.1. MapkeTHHIOBi JOCJIIIKEHHS CTABJIEHHS ClOKUBaviB 10 Openay TOB

«AJJIO»

Ouinky craBiieHHs crnioxuBayiB 10 0perny TOB «AJIJIO» MoxHa MpoBecTH
BUKOPHUCTOBYIOUHM MapKETUHIOBI fociikeHHs ta mojens C. [lesica 1 M. Jlanna. Jlana
MOJIeJb, SIK 3a3HAYAJIOCh Yy MEPIIOMY PO3JUIl BUIYCKHOI KBaiikaiiitHoi poboTH,
IPYHTYETHCS HAa TOMY, 110 IIJISTXOM BHIUICHHS Ta KOHTPOJIIO TOYOK KOHTAKTy OpeHIy
1 CrIO’KMBaya MOKHa OI[IHUTU €(EeKTUBHICTH ympaBiiHHA OpeHnom. [Ipu mpomy i
TOYKAMU KOHTAKTy PO3YMIIOTHCS BCl Ti CIIOCOOHM, KOPUCTYIOUHUCH SKUMU «HAsIBHI Ta
MOTEHITIMHI CHOXXMBaul KOHTAKTYIOTh 3 OpeHIoOM, 1 sKi MOXYTh abo BxKe
BUKOPUCTOBYIOThCS [IJIsl BIUIMBY HAa HHUHIIIHI a00 MalOyTHI pillleHHs, TOB'A3aHi 3
opengom» [16, c. 137].

OckulbKM y 1IBOMY JOCHIPKEHI OCHOBHA YyBara 30Cepe/PKeHa Ha aHaji3i
CIIOKMBYOTO CHPUUHATTS OpeHmy (0e3 ypaxyBaHHS CTaBJICHHS 10 OpeHIy IHIIHX
3aIlikaBIeHUX 0ci0), aHaji3 MPOBOAUTHCS IO TPHOM 13 YOTUPHOX TPYH CIOKHBAYIB 3
OpeH/IOM: JOCBIJ JO 3IIMCHEHHS TMOKYIKH; JOCBIA IiJ Yac 3AIMCHEHHS IMOKYIIKU;
JIOCBIJI MiCTIS 3M1MCHEHHSI TIOKYTIKH.

[Nepmmii kpok mpu anainizi 6pey TOB «AJIJIO» 3a mogemmto C. [leBica i M.
JlanHa - OIliHKa MPIOPUTETHOCTI Ta 3HAYYIIOCTI TOYOK KOHTAKTY 3 OPEHIOM Ha AYMKY
komraHii. Cepen HaWOUIBII CTAaHAAPTHUX TOYOK KOHTAKTY 3 OpEHIIOM Ha eTari J0
3MIIACHEHHSI MIOKYIIKA B MOJIEJII BKa3aHO pEKIIaMy, 3aXO/JHM CTUMYIFOBAHHS IMPOJIAaXKiB,
HEMPSIMUNA MapKETUHT, MPSIMHA MAapKETHHT, 3BSI3KHM 3 TPOMAJCHKICTIO, CaWT B
[aTepHETI, TOPrOBi  MPENCTABHUIITBA,  CIEIIaTi30BaHI  BUCTAaBKH, ILIHOBE
KOPIIOpPaTUBHE CIIOHCOPCTBO, CBITUEHHS HA KOPUCTh OPEHTY, eKCTIEPTHUN MAapKETHHT
Ta He(hopMaTbHi BepOabHi MAapKETHHIOBI KoMyHikallii [16, ¢.119]. OxHak 1ieit criucok

HE € BUYEPITHUM 1 JJIsI KO’KHOI KOMIIaHii Oyje iHauBiAyanbHuM. Ha npoMy etamni ajist
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openny TOB «AJUJIO» MoOXXHa BUAUIMTU CIMHAJIUATH TOYOK KOHTAaKTy, BUOIp SIKUAN
OyB 3I1MICHEHO 3a y4YacTIO CHELIaJICTIB BIOAULY MapkeTuHry ta pekinamu TOB
«AJIJIO» (domatok M, Ta0dn.JI.1).

3 MeTo10 BiIOOpY HaOUIbII BAKIMBUX TOYOK KOHTAKTy MU MPOBOJIMMO aHajl3
ix mpioputeTHOCTI. KOXKHIl KaTeropii BiAMOBITHOCTI IPUCBOIOETHCS Bara («1» abo «2»
(domatok M, ta6m.JI.1)), TOYKH KOHTAKTY OTPUMYIOTh OIIIHKH Bif «1» (MiHIMyM) 110
«5» (MakCUMyM) B 3aJIeKHOCTI BiJ iX BIJMOBIIHOCTI 3a0e3NeYeHHs HaBEJICHUX
KaTeropiu.

B pesynbTati ananizy 3'acyBanocs, 10 3 CIMHAAISTA TOUOK KOHTAKTY HalOIbII
BaXJIMBUMU € peKjiama B ApykoBaHuX 3MI, pekiiama Ha MiCIIX TIPOIaXy, IIEPCOHATbHI
npojaxi, IHTEPHET-HOBUHHU, MyOJiKalii B JAPYyKOBaHIM mpeci, OOTOBOpPEHHS Ha
iHTepHeT-popymax, caliT KoMNaHii, mporpama JOsUIbHOCTI, HepopManbHI BepOabH1
MapKETUHTOB1 KOMYHIKallil, po3npoaax. Came UM TOYKaM KOHTAKTYy CIiJ] Bi/lJaBaTU
nepeBary InpH aHami3i iX 3HAYMMOCTI Ha PI3HUX CTAAIsIX [ILOTO eTaIly.

HactynHum KpokoMm aHaiizy € BH3HAUEHHS TOT0, HACKUIBKM BUAUICHI TOYKH
KOHTAKTy Ba)KJIMBI 1 3HAUYIII JJIS IOCATHEHHSI CYKYITHUX ITUICH CIOKKBayva 1 KoMmaHii
(domatok /I, Ta6:m./1.2). Ominka 3aiiicHIOBaIacs 3a mIkajor Big «0» (He Mae 3HaAUCHHS)
70 «2» (MaKCUMAJIBHO BaXKJTUBO)).

[ini koMmaHii Ha TepIIoMy eTarri Taki: copMyBaTu 0013HAHICTH MPO OpPEH[T;
TU(dEpeHIIitoBaTH BUTOJW, IO HAAAIOTHCS;  3a0€3MEYUTH EMOIIMHUN 3B'SI30K 3
OpenioM; 3a0e3meunT OpeHay KOMITaHii Miclle B JaHOMY Habopi amprepHaTuB. [limi
K CIIOKMBAYiB 3BOJISITHCS 10 HACTYITHOTO: OTpUMATH iHGOopMaIlito mpo OpeH; Ommxde
O3HAHOMUTHCS 3 OpEHJIOM; BIMUYTH aKTyallbHUHN 3B'SI30K 3 OpPEHIOM; BITUYTH JOBIpY
10 OpeHmy.

OTxe, HaWOLTBII 3HAYYIIIUMH TOYKaMU KOHTaKTy 3 Opernom TOB «AJIJIO» mo
3MIIHCHEHHS TOKYIKH 3 METOIO TIOCATHEHHS CYKYITHHUX IIJIeH CIIOKMUBaya 1 KOMITaHii 3a
MiACYyMKaMU aHali3y CTaldu: OOTOBOpEHHS Ha I1HTepHeT-(hopymax, HedopMabHi
BepOaIbHI MapKeTHMHIOBI KOMYHIKaIlii, myOikamii B JPyKOBaHIM mpeci, mporpama
JIOSUTBHOCTI.

JIpyra rpyna TO4OK KOHTaKTy (OpMY€eThCs Mij Yac MOKynku. BoHa cripsiMoBana
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Ha Te, 1100 CTBOPUTH MO3UTUBHHUI KOHTAKT CIIOXKMBaYa 3 OPEHIOM IiJT 4ac 3/1MCHEHHS
nokynku. Ha ¢popMyBaHHS CIIPUSATIMBOTO BPAKEHHS 1010 OpEHY BILTUBAIOTH SKICTh
oOciyroByBaHHsd 1 mpodecioHalli3M  TOProBOro  mepcoHany, atMmocdepa,
MEpYaHJIal3UHT, aKIii CTUMYJIIOBAHHA 30yTy Ha MICLI MPOJaXiB (po3gadya MpoOHUX
3pa3KiB, JAeTycTallii).

Pe3ynbTaT aHani3y npiopuTETHOCTI TOUOK KOHTAKTY 3 OpernaoM TOB «AJIJIO»
mij dYac 3MiCHEHHs mNoKynku mnpencraieHi B [omatox [, Ta6m.Jl.3 (orinka
3M1MCHIOBAIACS 3a IMIKAJIOK Bin «1» (He Mae 3HA4YeHHs) A0 «5» (MaKCUMAaJIbHO
BaXXJIMBO)). BuOip TpIlOpUTETHUX TOYOK KOHTAKTY OYJ0 3IIHCHEHO 3a YYacTio
CHeIjanicTiB BiAALUTy MapkeTuHry Ta pexkiamu TOB «AJIJIO».

3a pesynbpraTaMu aHai3y BCTAHOBJICHO, IO B JIECATKY TOYOK KOHTAKTY 3
OpeHoM, T 4Yac 3A1MCHEHHS] TOKYNKH, YBIWIUIMA: NU3aiiH 1HTEPHET-CAlTy 1 HOTO
3py4YHICTh, IIBUIKICTh, JOCTYNHICTH 1 CBOEYACHICTh 1H(OpMali Ha CairTi,
JIOCTOBIPHICTD 1H(MOpMAIIil Ha caifTi, 3pYUYHICTh IJIATDKHOI CUCTEMH, 1H(OPMAILisl TTPO
3HIDKKM Ta akili, piBeHb OOCIyroByBaHHS B Mara3uHax, pPIBEHb CEPBICHOTO
0o0CIIyroByBaHHs, IIBUJKICTh JOCTaBKH, KBaji(ikailisi TEpCcOHally, TapaHTis Ha
IPOYKITito Ta mocayryd. CaMe 1M TOYKaM KOHTaKTy 3 OpeHI0M HEOOX1THO MPUILIATH
HaWOLIRITy yBary. PemTa TOYOK KOHTakTy 3 OpeHIOM B pamMKaxX KOMYHIKaIliHHOT
cTpaTterii B MEHIIOMY CTYIIEHI 37aTHI IepelaBaTH CTPATEeTriyHl yCTaHOBKH
MiAMPUEMCTBA 32 OCHOBHHUMH HAPSIMKaAMHU.

HactynHum KpokoM aHaii3dy € BH3HAYEHHSI TOTO, HACKUIBKH BUIUICHI TOYKH
KOHTAKTY BaXJIMBI 1 3HAUYII JIs1 JOCATHEHHS CYKYITHUX IIUJIEH CIIOKMBaJa 1 KOMIaHii
(domarox M, Tabmn.J1.4).

OT1xe, HAaOUTBIN 3HAYYIITUMHU TOYKAMU KOHTAKTY 3 Operngom TOB «AJIJIO» mix
qac 3/1IHCHEHHS TTOKYTIKHU 3 METOIO IOCSATHEHHSI CYKYITHUX ITIJIeH CIIO’KMBava 1 KOMIaHii
3a MICYMKaM# aHATI3y €: 3pyYHICTh IUIATDKHOT CUCTEMH, KBariikaiis mepcoHany,
rapanTis Ha MPOIYKIII0 Ta TOCIYTH, IIBUAKICT, IOCTYMHICTH 1 CBOE€YACHICTH
iH(dopMallii Ha caiiTi, piIBEHb CEPBICHOI0 OOCIYTOBYBaHHS, MIBUAKICTh TOCTABKHU.

Tpetst rpymna — BKJIIOYA€ TOUKU KOHTAKTY 3 OpPEHIOM MicCIIsl 311MCHEHHS TOKYIIKH.

s rpyna HauiieHa:
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* Ha MATPUMKY CHPHUSATIUBOTO IMIJIXKY CEpeJ] CII0KUBAYIB;

* Ha IOCSITHEHHS! HUMH BUCOKOT'O PIBHS 3310BOJIEHOCTI BiJl 3[{1IICHEHOT MOKYIIKH.
Jlns  popMyBaHHS TMO3UTUBHOTO JOCBIAY IMICHS TMOKYNKHA BaXJUBI 3aXOAU
MICISIIPOJAXKHOTO OOCIYroBYBaHHs, rapaHTii, cepsic. IIpoTe rosioBHOIO MeTOIO
dbopmyBaHHS JOCBITY, OACPKYBAHOTO IIICJSI TOKYIKH, € 30UIbIIEHHS KUIBKOCTI
JOSUTBHUX TOKYIIIIB 10 KOMIAaHIi Ta OpeHTy.

Ha erami micns 3mificHenHs mokynku mist openny TOB «AJIJIO»  wmoxHa
BUIUINTH JCB'ITh OCHOBHMX TO4YOK KoHTakTy (Jlomarox JI, Tta6m.J1.5). Bubip
NPIOPUTETHUX TOYOK KOHTAKTy OynO 3[IHCHEHO 3a Y4acTIO CIEUIaJICTIB BIIIUTY
MapkeTHHry Ta pexkiaamMu TOB «AJIJIO».

Pe3ynpraT aHanizy BiAMOBIAHOCTI TOYOK KOHTakTy 3 Openaom TOB «AJIJIO»
Ha IIbOMY €Tarll MoKa3as, 1[0 HAMOUTBII BAXKJIMBUMH €: IPOTPAMH JIOSUTBHOCTI, HAJJAHHS
OCTaHHIX HOBMH TIPO TIPOMO3UIli KOMIIaHil, CBO€YAaCHE HaJaHHS CEPBICHOTO
o0CITyroByBaHHs, MICIAMNPOAAKHE OOCIYrOBYBaHHS, HaJaHHS IOJATKOBHUX MOCHYT,
Oesreka MpOAYKIIii, TOBEPHEHHsI TPOIICH y pa3i BUABJICHHS HESKICHOI MPOAYKINIT 4u
MOCITYTH.

Sk BW3HaueHO, Ha eTami MICIsA 3MIMCHEHHS IMOKYIKH ITLJIl CIOKMBaya Taki:
BIICBHEHICTh y BUOOpP1 OpeHay; oOpaTyd HaWKpally IO3WIII0; OTPUMATH HaWKpalry
I[IHHICTh; OTPUMATH 3aJ0BOJICHHS BiJ MOKyNkH. LlimsmMu koMmmaHii €: BUKJIMKATH
JOBIPY; HaJaTH HAWKpaIly MPOIO3UIliI0; 3a0€3NEYUTH IIIHHICTh OpeHY; 3a0€3eUUTH
3pyuHicTh mokynku (Jomarok [I, Tadm./1.6).

Omxe, HAaOUTBIN 3HAYYIITUMU TOYKaMH KOHTaKTy 3 OpernoMm TOB «AJIJIO» Ha
eTari Iicis 31HMCHEeHHS IMOKYNKU €: Oe3leka MpoayKIlii, TOBEpHEHHS TpoIIeH y pa3i
BUSIBJICHHSI HESKICHOT MPOAYKIIii YU MOCIYTH, IPOTPAMH JIOSITBHOCTI, MICIAIPOTaKHE
o0CITyroByBaHHS, HaJJaHHS J]OJIATKOBUX TIOCIIYT.

Hpyruii kpok ayauty Openay TOB «AJIJIO»  3a momemmio C. JleBica 1 M.
Jlanna mepenbauae aHami3 JyMOK CHOXXKHMBadiB. MeTa Takoro MOCTIIKEHHS —
BUSIBJICHHSI TOUOK PO3PUBY MIXK CIIPUHHSATTSAM 3HAYUMOCT1 TOUOK KOHTAKTY KOMIAHI€I0
1 CIOKHMBaYaMH, a TaKoK po3poOka mpakTuuHux pekoMmenaamii aist TOB «AJIJIOy»,

1[0/10 MEPEOLIHKH 1 3MIHU YIPABJIIHHSA TOYKAMU KOHTAKTY 3 OpEHIOM.
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Kinbkicae nocmimxenns Oyno 3aiicHeHo 01.09.2020 p. muisixom aHKETHOTO
ormutyBaHHs crioxkuBauiB TOB «AJIJIO» (npukiajn ankeTd HaBeaeHo B JlogaTtky JK).
I3 39 nomupenux anker OyJo 3amoBHEeHO 36 (3 aHKETH BUSBWINCS HEIPUIATHUMH IS
ananizy). Takum ynHOM, BUOipKa ckjana 33 pecroHACHTH.

BianoBigHo, TakuMM TOYKaMU Ha CTaAii 10 3IIMCHEHHS TMOKYNKW Oyiu
BCTAHOBJIEHI: pekjiaMa B JpykoBaHuX 3MI; peknama Ha MICISAX TPOJAXKY; HEPCOHATBHI
MpOJaxi; IHTEPHET-HOBUHU; OOTOBOPEHHS Ha IHTEpHET-Popymax; callT KOMIaHIi;
HedopmanbHi BepOaabHI MAPKETUHIOBl KOMYHIKAIIli; pO3IPOIaXK.
3a pesynbTaTaMy aHKETHOT'O ONMUTYBAHHS CIOKMBAaYl BII3HAYWIIM IHTEPHET-HOBHUHH,
iHTEepHET-QOPYMH,  pO3MPOJaxi, caWT KommaHii, HedopMaabHi BepOaIbHI

MapKETHUHIOBI KOMYHIKaIlil, mepcoHaabHi npogaxi (puc. 3.1).

o = w b
oulIRUINvUIWUTR UL

Pekama Ha MicCIsSIX
[POIAKY

TlepconanbHi nponaxi

InTepHer-HoBUHM

ITy6unikawii B qpykoBaHiit

npeci

Caiit komnanii

TIporpama nosutbHOCTI
Hedopmansni BepOanbHi

MapKETHHIOBI KOMYHiKaIlii

Posnponax

Pexnama B npykoBanux 3MI
OOroBopeHHs Ha iHTEPHET-
tbopymax

Puc. 3.1. Pezynomamu onumysanHs w000 HAUBANCIUBIUUX MOUOK KOHMAKMY 3
Openoom 00 30iliCHeHHS NOKYNKU

BignoBigHo, ¢axiBmi KommaHii HETOOIIHIOIOTh TaKi HAaWBAKJIMBIIII TOYKH
KOHTaKTy 3 OpeHaoM, sIK MyOumikaIlii B IpyKOBaHiW mpeci Ta mporpaMmy JIOSIIBHOCTI,
3BEpTAIOYM 3aHAATO Oarato yBaru Ha OOTOBOPEHHS Ha IHTEpHET-(GOpyMax Ta CauT
KOMIIaHij.

3rinno nanux Jomatok [, Tabn.J[.3 HaWOUIBII MPIOPUTETHUMHU TOYKAMHU HA
cTajli 3MIMCHEHHS TMOKYNKU CTalu: JU3alH IHTEPHET-CATy Ta HOro 3pYy4HICTb,
IIBUJIKICTh, JOCTYIHICTh 1 CBO€YacHICTh 1HGOpMalii Ha CalTi, JIOCTOBIPHICTb

iH(dopMallii Ha cailTi, 3py4HICTh IUIATLKHOI cUCTEeMH, 1HGOpMAaIlis MPO 3HMKKU Ta
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aKkuii, piBEHb CEPBICHOIO OOCIYyroBYBaHHS, IMIBUIKICTb JOCTaBKH, KBali(ikaris
MepcoHaty, rapaHTis Ha MPOYKIIIIO Ta MOCITYTH.

3riJHO OTPUMAHUX PE3YJIbTATIB AHKETHOTO ONUTYBAaHHSA HAWOLIbIL 3HAYYILIUMHU
JUIsL CIIO’KMBAYIB €: MIBHUJIKICTh, JOCTYIHICTh 1 CBO€YACHICTh 1H(OpMaIIi Ha cailri,
piBeHb OOCIYyroByBaHHS B Mara3uHax, 3pYy4YHICTh IUIATDKHOI CHUCTEMH, pPIBEHb
CEpBICHOTO OOCIYroBYBaHHS, LIBUIKICTh JOCTaBKH, KBaji(ikalis mnepcoHainy (puc.
3.2).

BinnosinHo, TyT KoMmmaHii ciin Oyjao © 3BepHYTHM OUIble yBard Ha piBEHb

CEPBICHOTO 0OCIYroByBaHHSI.

491 491 4.97 491
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%
N \'\\-\'\.\\.

ER

LY

O PN W

b ™, %,
NN

IIBuaKICTD,
JIOCTYITHICTb ..
JlocToBipHICTH
indopMmarii Ha caiTi
CHCTEMH
Indopmanis mpo
3HMKKH Ta aKiii
B MarasuHax
PiBeHb cepBicHOTO
00CIyroByBaHHs
Kpanidixaris
nepcoHaly
Ta MOCIYTH

WH IHTepHET-CcalTy

i HOTO 3py4HICTh
HIBuakicTs DOCTABKU

3py4HICTh TIATHKHOT
TapanTis Ha npoayKILiIO

Junza
PiBeHb 00ciyropyBaHHs

Puc. 3.2. Pezynomamu onumysanHs w000 HAUBANCIUBIULUX MOYOK KOHIMAKMY 3
bpendom nio yac 30ilCHeH s NOKYNKU

3a pesynbraramu [onmartoxk I, ta6mn.J[.5 micas 3aiiicnenHs mnokynku TOB
«AJUUIO»  BBaxkae HAWOUTBII TPIOPUTETHUMHU: MPOTPAMU JIOSIBHOCTI, HaJdaHHS
OCTaHHIX HOBHH TIPO TMPOIMO3UINi KOMIIAHIi, MICIAAMPOIaKHE OOCITyroByBaHHS,
HaJlaHHS JOJATKOBUX ITOCIYyr, Oe3rmeka MpOAYKIlii, IMOBEPHEHHS TpoIIeH y pasi
BUSIBJICHHSI HESKICHOT TPOAYKIIi YW MOCTYrd. BiNpmiicTh pecrnmoHAEHTIB y Xomi
AHKETHOTO OMMUTYBAaHHS HAWOLTBIII 3HAYYIIMMH 3 HUX BU3HAIIN: TIOBEPHEHHSI TPOIIEH Y
pa3i BUSBICHHS HESKICHOI MPOAYKI(i YM MOCIYTH, MPOTrpamy JIOSIBHOCTI, HaTaHHS

JOJJTATKOBHMX TIOCIYT, CBOEYACHE HAJ[aHHsI CEPBICHOT0 00CIyroByBaHHs (puc. 3.3).
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Puc. 3.3. Pezynbmamu onumysanus ujo00 HAU8ANCIUBIULUX MOYOK KOHIMAKMY 3

Operndom nicis 30iiCHEeHHs. NOKYNKU
JIxepeno: CKIageHo aBTOPOM 3a JornoMoror Jlogatky A

3 mporo BumummBae, 1o TOB «AJIJIO» HEoOXigHO AOKIACTH 3YCHJIb IS
oprasizaiii TOCTIHHOIO CBOE€YACHOTO HAJAHHS CEpPBICHOTO OOCIYrOBYBaHHS.
HesBaxkaroum Ha Te, mo crmoxuBadi Ta kepiBHULITBO kommaHii TOB «AJIJIO» He
BBA)KAIOTh TECTU HA ONMMUTYBAHHS 3aJ0BOJICHOCTI CIIOKHBAYiB 3HAYYIIUM (HaKTOPOM,
iX HEOOX1THO TTPOBOJAMTH JJISl BUSIBJICHHS TIOMUJIOK 1 TO3UTUBHUX MOMEHTIB B pOOOTI
KOMIIaHIi.

Taxkum 4yMHOM, TIpOBEjEHA OIliHKA CTaBJICHHS criokuBadiB 10 Openny TOB
«AJIJIO» 3a wmoxemmo C. Jleica i M. JlaHHa Hagajda MOXJIUBICTh BH3HAYUTH
KOPUTYBaHHS OPSHAUHTY MATPUEMCTBA, 110 MOTJIO O CIIPUATH 3MIITHEHHIO CTAHOBHIIA
KOMIIaH1i Ha pUHKY 1 JOCATHEHHS OUThIIOT eEeKTUBHOCTI MTPOBEJACHUX HEIO 3aXO/1B, a

TaKOX MOCUJICHHS i1 KOHKYPEHTHOT MO3UIlli Ha PUHKY.

3.2. IlpiopuTeTHi HanpsAMuU KoOMYHikamiiHoi miaxtpumku Openay TOB

«AJJIO»

[IpoBenenmii aHami3 edEKTUBHOCTI  TUIaHyBaHHS pPO3BUTKY Openay TOB
«AJIJIO» no3Boiisie 3poOUTH BUCHOBOK, IO ICHYIOYA HA MIAMPUEMCTBI KOMYHIKaTUBHA
CTpaTerisi He € OpeHA-OpIEHTOBAHOK, a TOoMy MOTpedye B1JIMOBIHOTO
YIOCKOHAJICHHSI.

Crpareris mpocyBaHHsT a00 KOMYHIKAaTHBHA CTpaTerii € KOHTPOJbOBAHOIO
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IHTETPOBAHOIO TMPOTrpaMOI0 3aco0IB  KOMYyHIKalik, 1mo ¢GOpMyeTbcsi 3 METOIO
MpPECTaBICHHS KOMYHIKAaTOpa Ta MOro TOBapiB/MOCHYT MOTEHI[IMHUM CHOXXKHBayaM
TUTSL O3HAMOMIIEHHS iX 3 apTyMEHTaMH, sIKi JO3BOJISIFOTh TIOJICTIIMTH MPOTIEC MPOTAKY.
Crpareris CTBOPIOE CIIOkKUBY1 BUroau. CaMe KOMyHIKaIliifHa MOJTITHKA Peali3yeThCs B
KOMYHIKaIITHUX CTpaTeTisiX.

B cBoto uepry, OpeH1-opieHTOBaHAa KOMYHIKaTHBHA CTPATETIs CIPSIMOBaHA Ha
peaizailito KOHIEMNIil OpeHI-TiepCTBa Ta SBJISE COO0I0 KOMIUJIEKC MapKETHUHTOBHUX
KOMYHIKAI[ii, 1[0 1HTErpOBaHI MDX CO000, 3arajhbHa MeTa SKUX € (opMyBaHHS Ta
PO3BUTOK OpeHa MiAPUEMCTBA.

TakuM 4YMHOM, TPIOPUTETHOIO METOK peanizaiii OpeHA-OpIEHTOBAHOI
KOMYHIKaTHBHOI CTpaTeTrii JOCIi»KyBaHOTO HAMU ITITPUEMCTBA € PO3BUTOK OpeHa
TOB «AJIJIO». Peanizaiii nanoi crparterii mOBUHHA 3a0€3MEUYUTH 1HTEPAKTHUBHICTD
OpeHja 3 MOro ayauTOpISIMU Ta BIACYTHICTh CYNEPEUYHOCTEH MK MapKETUHTOBUMU
KOMYHIKAI[IIMU Ta IHITUMU BUKOPUCTOBYBAaHUMHU 3aCO0aMH Ta IHCTpYMEHTaMHU OpeH/I -
MEHEKMEHTY.

[Tpu edpexTrBHO chopmoOBaHili OpEHI-OPIEHTOBAHIM KOMYHIKATUBHIN CTpaTerii
1 CBOEYaCHOMY pearyBaHHI MOXJIMBA ONTHMI3aIlis BCiX Oi3HEC-TIPOIIeCciB KOMMaHii, 10
JT03BOJIUTH BU3HAYUTH MO3UITIOHYBaHHS KOMIIaH1i Ha pHHKY 1 OUIBIII TOBHO BpaxyBaTH
BUMOTH CIIOXKMBadiB. Taki MpaKTHYHI BHUCHOBKH, IO CHPUSIOTH 3A1HMCHEHHIO
IPOrpaMHO-IITLOBOTO IMIJIXOAY JO0 BHPOOJCHHS Ta TPUUHATTA YIPaBIIHCHKUX
pillIeHb, MIAKPECTIOTh 3HAYUMICTh 1 AKTYaJIbHICTh TPAMOTHOTO BHUKOPHUCTAHHS
eJIeMEHTIB MapKeTUHTY B HisibHOCTI TOB « AJIJIO».

Jlns 3abesnedeHHss BUKOHaHHS ocHOBHMX 1uieii TOB «AJUJIO» momo
MOKpaIIeHHs cTpaTterii OpeHay HEeOoOXIMHO CKIACTH JUIS JIAHOTO ITiANPHEMCTBA
MapkeTHHroBY nporpamy Ha 2021 pik (TomgaTtok 3).

Ha namy nymky, 1o mapketruHrooi nporpamu TOB «AJIJIO», anis niaTpuMKu
penyTailii Ta OpeHay MIANPUEMCTBA HAa PUHKY YKpaiHU HEOOXIHO BKIIOYWUTH TaKi

3ax0]id, 1[0 HaBeJIeHI Ha puc. 3.4.
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— JIikOL1aiHT

BnpoBamxeHHs mporpamu
JIOSUTBHOCTI

CropiHKa B COIliaTbHIH
Mepexi «TBitepy

CropiHka B COIliaTbHIH
Mepexi «IlinTepecT»

Mapkerunrogi 3axonu mist TOB «AJIJIO»

Pexiama B MOOLIIBHHUX
IogaTKax

Puc. 3.4. Ilpononosanuii komniexc mapkemuneosux 3axoois ous TOB
«AJJIO»

JIxepesno: CKIaIeHO aBTOPOM

[IpoBenemo oOTpyHTYBaHHSI BUOOPY 3alpOMOHOBAHUX MAPKETHHTOBUX 3aXO0/I1B
s miaTpumkn 6penny TOB «AJUJIO».

s TOB «AJIJIO» MoxHa peKOMEHAYBaTH HACTYITHI MIPOTPaMHU JIOSIIBHOCTI,
o HaBejeHi B Jlogatky K.

Ha namy nymky, TOB «AJIJIO» HeoOXinHO 00paTh KOOPEHIUHTOBY MPOrpamy.
KoGpennunrosa mporpama - 1€ BiJTHOCHO HOBAa Ha YKpaiHCHKOMY PHHKY Mporpama
JOSUTBHOCTI, IO  JIO3BOJSIE HE KOHKYPYIOUYMM  KOMITAHISIM  B3a€MOBUTIIHO
CHIBIIPAIIOBATH, BUMTYCKAIOUH CIUIbHI TIACTUKOBI KapTH, 00OB'SI3KOBI /10 IPUHOMY B
yCIX TOYKaX MpOAaXiB KOMIaHIM-y4aCHUIb MPOEKTy. TaKoXX IIKaBHUM € JIOCBiJ
3aCTOCYBaHHSI MPOTpaMu KOOPEHIMHTOBOTO OOHYCY, KOJM TPH TOKYMIlI HAa TEBHUX
yMOBax y MiAMPUEMCTBA, MOKYIEIh OTPUMYE KYIMOH Ha 3HWXKKY (Ha TOJAapyHOK) B
KoMraHii-maptHepi. Ha erami BuOopy mpuBiieiB miisi CTBOPEHHS KOOpPEHIWHTOBOI
nporpamu JosibHOCTI TOB «AJIJIO» pexoMeHnyeThes 3M1IMCHUTH BUOIp mapTHEpA.
HalinmoMiTHIIIMMH y4acCHUKAMHU CHUIBHUX mporpam JosnbHOCcTI Aiist TOB «AJIJIO»

BOauaroThesi: oaHa 13 mepex A3C (manpuknan, WOG, SHELL), minnpuemcTBa 3
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noctaBkM nUTHOI Boau (Hampukiaa, TOB  «Csitanoxk» TM  «llonTaBcbka
IxepenbHay, TOB «Hucta Bona» TM «Hucrta Bogay), anTeuni Mepexi (Hanmpukiai,
Mepexa «baxkaeMo 310poB’s», Mepexa «I1o1opoKHUKY ).

[I{o6 mpuiiHATH ydacTh y 3alpOINOHOBaHIM porpami JIOSILHOCTI, CIIOKUBaYaM
TOB «AJIJIO» HeoOxigHO opopMUTH OOHYCHY KapTy, Ha SIKid BXKE € MpONO3uLli Bij
MapTHEPIB NPOrpaMu. 3a KOXKHY MOKYIKY KIIEHT OTpUMY€E Oaju Ha KapTy, sIKI MOXKHA
BUKOPUCTOBYBATH B SKOCTI 3HIKKM Ha MOKYyNkH abo mopapyHku. Taka mporpama
JIOSUTBHOCTI TpHUBa0JiMBa BEJIMYE3HOI0 KUIBKICTIO 3aJiSHUX B Hill maptHepiB. [lpu
rpaMOTHIA KOMOiHaIIi mokynens Oyjae 3A1MCHIOBaTH MOKYNOK Oiblie, HaOupaoyu
CyNmyTHIA 1 1HOAI He mOTpiOHMI TOBap. MOKHA 3amporoHyBaTH TaKi YMOBHU
3amporoHoBaHol mporpamu JosIbHOCTI 11 TOB «AJIJIO»: 3a koxHi BuTpadeHi 100
IpH., 3 BHUKOpUCTaHHSIM OoHycHOi kaptu, moza TOB «AJIJIO», Ha KapTKy
HapaxoByIOThes 2 0anu; 3a koxkH1 100 rpH., BuTpaueHi B TOB «AJIJIO», Ha kapTKy
3apaxoByeThCsA B 2 (mpu cyMi mokynku A0 1 000 rpu) mo 7 6aniB (Ipu cyMi MOKYIKH
Bix 3 000 rpH).

ITokynku B TOB «AJIJIO» mpuHecyTh BIaCHMKaM KapT OUIBINY KUIbKICTh
OamiB, HX BUTpATH B IHIKX MicugX. Akmo Butpadatu 2000,0 rpH B MicAIlb, 3a piK
«HabxuTH» 10 1680,0 6aniB. KoxHi 10 6aniB, HAKOMWYEH1 HA KapTi, TPUPIBHIOIOTHCS
10 ofHi€eT rpuBHi. Po3mnatutucs Humu MoxHa 0yne Tiibku B TOB «AJIJIO».

AHaJi3 103BOJIMB BU3HAYUTH, 11O COIliaibHUKM Memia mapkeTunr (SMM/SMO)
TOB «AJIJIO» mpencTaBieHnii CTOPIHKAMU JIMIIE B TaKUX COLIAJIbHUX MEPEekKax K
«Iucrarpam» ta «®DelicOyk». Takox crBopeHa cropinka TOB «AJIJIO» B mepexi
Youtube.

Jist  BuOOpy MTOAATKOBUX 1HCTPYMEHTIB COIIIIBHUM Meaia MapKETHHT
(SMM/SMO), mst mpencraBaunTa TOB «AJIJIO» B Mepexi iHTEpHET, BU3HAYUMO
HAWTIOMYJISIPHINII COIialibHI MEPEXi, IO ICHYIOTh Ha CHOTOMHINIHIA JIeHb B YKpaiHi.
3rijiHO 31 cTatHcTUKOK caity (@S.statcounter.com/social-media-stats, sikmii panxye
COIllaJIbHI MEpEeXI1 3a KUIBKICTIO AKTUBHUX IIOMICSIYHUX KOPHUCTYBAadiB, PEUTHUHT

HaWMOMYJISIPHIIIUX COLIAJIbBHUX MEpeX B YKpaiHl BUMISIAAE HACTYIMHUM UYHUHOM

(puc.3.5).


http://gs.statcounter.com/social-media-stats
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Other T 1.95%
Tumblr @ 1.43%
Vkontakte [ 2.94%
Twitter D 5.80%
Pinterest D 8.88%
Instagram (R 9.10%
YouTube IR 16.79%
Facebook I 5. 1%
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Sicial networks of Ukraine 2020

Puc.3.5. Petimune HaunonymsapHiuux coyiaibHux mepexc 8 Ykpaini, cmanom
Ha 01.09.2020 p.
Jxepeno: [90]

OTxe, TPOMOHYEThCS colllalbHui Menia Mmapketunr (SMM/SMO) TOB
«AJIJIO» MOMOBHUTH MPEACTABHUIITBOM Y TAKUX MOIMYJSIPHUX COLIAJIbHUX MEpPekax
sk «TBirep» Ta «IliHTepecT», OCKUIBKN y HIIUX HAUOUTBIINX COLIAJIBHUX Mepekax
CTOPIHKH IiAMPHUEMCTBA BKE CTBOPEHO 1 J1I0Th JTOCUTh €()EKTHBHO.

«TBiTep» - 1e comialibHa Mepexka, SKa JO3BOJISE JIIOASIM «CTEXKHUTH» 3a
OKpeMHUMH ocoOaMu abo miAnmpHeEMCTBaMH, B iH(OpMAIIil Ipo SKi BOHU 3aIliKaBJICHI.
TOB «AJIJIO» Moxe BUKOpUCTOBYBaTH «TBITEp» IJsi MPOCYBAHHS CBOIX MOCHYT,
CIUIKYBAaHHS 3 KIIIEHTaMH, BIJICTE)KECHHsI 3BOPOTHOTO 3B'SI3KYy 1 TCHJICHIIIH, 1 HAJaHHS
00CITyroByBaHHS KII€HTIB.

Takox TPOMOHYETHCA MIAMPUEMCTBY 3IIHCHIOBATH PEKJIAMYBaHHS CBOiX
MOCIyTr y MOOUTRHUX AojaTkax. lled Bum pexiiaMu I[iKaBUM THUM, IO JO3BOJISE
3BEPHYTHUCS 10 IOTCHIIHOT ayAuTOpii uepe3 HaOLIbII EPCOHATBLHUHN TSI Cy4acHOT
moauHu npuctpii — ii cmaptdon. To# dakr, mo npuctpiii mepedyBae mopyd i3
JIOJMHOIO TPOTSATOM yChOTO JHS, — HE3alepeyHUil apryMeHT 1 OYeBHHA TepeBara
MOOUTBHOT pekiiamu. MeTton skuii mpononyeTbest oopatu ais pexkiiamu TOB «AJIJIO»
B MOOUIBHUX JIOJIATKAX - peKjiaMa Ha Bech eKpaH. BUKOPUCTOBYETHCS B O€3KOIITOBHUX

MOOUTBHUX J0JIaTKaX, PO3POOHUKH SIKUX MOHETHU3YIOTh X TAKUM YHMHOM - MPOTITOM
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BUKOPHUCTAHHS IIPOTpaMU 3’ SIBIIETHCS

MOBHOEKpaHHUI OaHep 13 3aCTaBKOIO, B IKOMY ITOKA3y€EThCS peKIama.

Butpatun Ha BIpOBaIKEHHS

niaTpumku openny TOB «AJUJIO» naBeaeno B Tabmumi 3.1.

3aIIPOITIOHOBAHUX MAPKCTHUHIOBHX BaXOI[iB JJIA

Tabnuys 3.1

BurpaTn Ha BIPpOBaKEeHHS 3aANPONOHOBAHUX MAPKETHHIOBUX 3aX0/1iB
s minrpumku openny TOB «AJIJIO» B 2021 p.

IHcTpymeHnT Onuc it BianoBimanbauit Bapricts,
TPH
1 2 3 4
JIHKOUIIIHT Hanwncanns peneBaHTHUX 5248
MOCTIB 1 PO3MIIIEHHA iX B
TEMaTUYHUX OJIoTax
CrtBOpeHHA Ta 1) CcTBOpEHHSI IrpyIH 46375
MIATPUMKA 2) TBOPECHHS  YHIKQJIbHOTO
CTOpIHKHU B | InM3aiiHy rpynu
comiaibHI  Mepexi 3) cTBOpeHHS Ta
«TBiTep» PO3MIIIIEHHST «KOHTEHT-TIOCTIB»
4) CTBOpCHHS Ta
CTBOpCHHS Ta | pO3MIIICHHS TEMaTUYHHUX 54214
MiATPUMKA ONIUTYBAHb
CTOPIHKH B 5) nmonmaBaHHS «TOJIOCIB» B
CoIliajbHI  MEpeXi | ONUTYBaHHSA [nTepHeT-MapkeTosor
«[linTepect» 6) po3cTaHOBKA «IAKKIBY J10
KOHOT'O TIOCTY
7) 30UTBbIICHHS
NepeAIUIaTHUKIB B TPYIT
8) KoMeHTapi 10 «IOCTIB»
9) OuYHIIECHHS CIUTLHOTH BiJ
cramy, pa3 Ha MICSIIb
10)BigmoBigi  Ha  MPOCTI
3alUTaHHS KOPUCTYBaYiB.
Pexnama B | pO3MIillIEHHS pekiaMu B 66380
MOOUIBHUX MOOUIBHUX T0JaTKax
J0JIaTKaxX
Bceworo 172217
JI>xepeno: cKiaieHO aBTOPOM
Otrxe, 3arasibHa cyma OIOJKETYy Ha BIPOBAKEHHS 3alpONOHOBAHUX

MapKeTUHTOBHUX 3ax0/iB s miaTpuMku operay TOB «AJIJIO» na 2021 pik cknamae

172,22 tuc.TpH.

PosrnsiHemMo €KOHOMIUHY €QEeKTUBHICTh BiJ pPO3pOOJEHUX 3axO0JiB II0J0
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miaTpuMku penyrtauii TOB «AJUJIO».

ExoHomiunmil edeKkT - 1e pi3HUUA MDK pe3yiabTaToM (mependadyBaHUM
JI0XOZ0M) 1 BUTpaTaMu, a EKOHOMI4HA €(PEKTUBHICTH — 1€ BITHOLIECHHS PE3yJbTaTy 10
BUTpAT:

Eedexkr =P -3 (3.1
ne 3 - pe3yabTat (nepeadauyBaHuit 1oxin); P - BuTpaTu Ha 3axou.
EedexriBnicts = P / 3 (3.2)

Butpatu Ha MapkeTHHTOBI1 3ax04u 11010 iaATpuMKH operay TOB «AJIJIO» na
2021 pik cranoBusaTh 172,22 tuc.rpH., ujo He nepepuinye 0,2% Bix oOcsriB mpogaxiB
komradii B 2019 porii.

[Ipu omiHii edeKTUBHOCTI MPOMOHOBAHUX PIIIE€Hb, BI3bMEMO EKOHOMIYHI
MOKa3HUKH TisibHOCTI Komnanii TOB «AJIJIO» 3a 2019 pik. [pyHTYyr04HCH HA METOI
EKCIIEPTHUX OIIHOK, OYIKyBaHE 3pOCTaHHS OOCATIB MPOAAXIB KOMIMaHIi BiJ
po3pobiiennx 3axofiB moao miarpumku openny TOB «AJIJIO» npubnuszHO ckiane
2% B pik. TakuMm urHOM, TIpUPICT 00CsATYy poaaxiB (Bupyuku) TOB «AJIJIO» ckiane:

B =101044,5 * 0,02 = 2020,89 Tuc.rpH.

ToOGto mporHozyerbes (ovikyeThes), 1mo kommanis TOB «AJIJIO» BiJ
pO3p0o0JIEHNX peKOMEHAAIlI MOYKE OTPUMATH JOJIATKOBUH OOCST MPOJaXKiB B pO3MIpi
2020,89 Tuc.rpH.

Po3paxyemo ekoHOMIuHY €(DEKTUBHICTh MPOMOHOBAHUX PIIICHbB:

Eedexr = P - 3 = 2020,89 — 172,22 = 1848,67 tuc.rpH.

Eedextupnicts = P / 3 = 2020,89/172,22 = 11,7.

Takum uywmHoM, TOB «AJIJIO» 3MoOXxe OTpuUMaTH JOJATKOBUM YMOBHHUU
npuOyTok B po3mipi 1848,67 Tuc.rpH, BIiANMOBIAHO, peamizallisi 3ampOornOHOBAHHUX
pimens Oyne edekruBHa. Kpurepiem ekoHOMIUHOT e€(EKTHBHOCTI BIPOBAKEHHS
3axO0JIiB € TIO3UTUBHA PEeHTA0CNBHICTH MpoekTy (11,7), sika Oinbrre 1.

B nimomy, MokHa 3pOOWTH HACTYNMHWUN BHCHOBOK: BUTpatu kommanii TOB
«AJUIO» Ha migTpuMKy OpeHJy BHIpaBAaHl, TaK K KOMIIAHII OTPUMA€E HE TUIbKU

JOIATKOBUI 00CSAT MPOaXiB, ajie 1 10JaTKOBUN MPUOYTOK.
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BUCHOBKH

VY BumyckHiii kBamidikamiiiHid poOOTI  3MIHCHEHO BH3HAYCHHS IIUIAXIB
BJIOCKOHAJICHHSI IPOLECY TUIAHYBaHHS pO3BUTKY OpeHay kommanii Ha npukiaai TOB
«AJIIOY.

Bcranomneno, mo OpeHn — o0 ’€KT MpaBa IHTEIEKTYallbHOI BJIACHOCTI, MO
CKJIQJA€ThCS 3 CUCTEMU MaTepiajbHUX 1 HeMaTeplallbHUX €JIEMEHTIB, IPU LIbOMY Ma€
BapTICTh, BiOOpa)kae XapaKTEPUCTUKH TOBapy, HOro YHIKalbHI O3HaKW, IEBHI
acolriailii 3 HUM y CIOKHMBaya, 3a0€3MeUyUn CIIOKHWBaya BUTOJIaMH, a MPOJIABIT —
JOSUTBHICTIO CIIOKMBaua, BEJIMKUMH OOcCsTaMu peatizailii mpoayKIlii Ta 10JaTKOBUM
npuOyTKOM 3aBAsku chOpMOBaHIN IHAUBIMYyami3amii Ta iAeHTUdIKAIil ToBapy 1
KOMITaHii.

BusnadeHo, 1m0 JuIsl yCHIlIHOTO IUIaHYBaHHS, ()OPMYBaHHS Ta BUKOPHUCTAHHS
OpeHay TOpPriBeIbHI MEpeXi MalwTh 3a0€3MeUYnTH BUKOHAHHS IOCIIJOBHOCTI
OCHOBHHUX eTamiB OpeHIWHIOBOi MISUTBHOCTI, HEOOXITHUX JJIs 3aro4aTKyBaHHS
OpEHIUHTY — CTBOPEHHS TOPTOBOi MapKH, a TaKOX Jii, COPSIMOBaHUX Ha PO3BUTOK
Opennuury. Etanmu  mnmaHyBaHHS Ta CTBOpPEHHsS OpeHAAa TOPTOBEIBHUX MEpPEeK
MOETHYIOTh y CO01 aCMeKTH KOMIUIEKCHOTO JOCIIDKCHHS PUHKY, HEOOXITHOTO JIJIst
MOCTIHHOT'O MOHITOPHHTY 30BHIIIHHOTO CEPEAOBUINA 1 BU3HAUCHHS TCHJICHIIIN PUHKY,
NEePCIEKTUBHUX HE3aJI0BOJICHUX IMOTPEO, JMeTaabHy MPOPOOKY 1IACHTHYHOCTI OpeHa
71t €EeKTUBHOTO TMO3UITIOHYBAaHHS TOBAPiB HA PUHKY, a TAKOXK OIIHKY €(DeKTUBHOCTI
(dbopMyBaHHS Ta BUKOPUCTAHHS OpeHIa KOMIaHii.

Bceranosneno, mo TOB «AJIJIO» — onmHa 3 HaWOUIBIIMX TOPTOBEITBHUX
PO3APIOHUX MEPEkK CANOHIB MOOLTHHOTO 3B's3Ky B YKpaiHi. Crarnom Ha 01.09.2020 p.
Mmepexa «AJIJIO» na teputopii Ykpainu napaxoBye 636 camoniB y 131 micti. Ha
TOB «AJIJIO» 1 Ha HOro KOHKYPEHTIB BIUIMBAE JOCTATHA KUTBKICTH 30BHINIHIX
¢dakropiB. BoHn 3MymryloTh 4ac BiJl 4acy MIHSTH CTPATETII0 PO3BUTKY 1 BCUIAKO
MIJIAIITOBYBATUCA i akTyaJdbHy cuTyario. Hailouibimn copusTIMBUA BIUIUB
poOIATh (HaKTOPU TEXHOJIOTIYHOI cepu. 3 00epeKHICTIO HEOOXITHO MAXOIUTH 10

BUBYEHHS (DAKTOPIB €EKOHOMIKH, TaK SIK BOHU HEFaTUBHO BIUIMBAIOTh HA AISUIBHICTH. B
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akocTi cuibHUX cTOpiH TOB «AJIJIO» MoKHa BUAUIMTH: BUCOKHI KOHTPOJIb SIKOCTI,
MIIIHE CTAHOBHIIIE, BUCOKA PEHTA0EIBHICTD, JOCTATHI (DIHAHCOBI MOKJIMBOCTI, ITUPOKA
MOMYJISIPHICTh B perioHax. SIK HeUTpanbHi:, CTPUMaHEe 3pOCTAHHS OOOPOTHUX KOIITIB,
CepeliHIl pIBeHb 1[1H, BUKOPUCTAHHS Cy4acHUX TexHosoriid. ClrabKuMHu CTOPOHAMH €:
HEBHCOKAa YacTKa KBali(h)iKOBAaHOTO MEpCcoHay, 3001 B MOCTayaHHI, CTaH OCHOBHHUX
dboniB.

3po0sieHO BUCHOBOK, 10 HaWOuibmUM (akTopoM BIUIMBY Openny TOB
«AJIJIO» na Bubip crokuBava € penyraiis mignpuemcTsa (1,89 6ann) Ta piBeHb IiH
(0,91 6anu). Takox HOCTATHIN BIUB Ma€ Takuii GaKTOp K SKICTh 0OCIYrOBYBaHHS Ta
npoaykmii (0,70 6amu), mporpama nostibHOcTi (0,45) Ta HasBHICTH JOAATKOBHX
nepesar (0,36 Gamu). HalimeHmuii BJIMB Ha BUOIp CHOXHBada Mae Takui (HhakTop
Openay mianpueMcTBa IK pekoMmenaaiii apysis i kouer (0,12 6ani). TOB «AJIJIO»
Ta «L{uTpyc» 3HaXOIAThCS B O/IHIN cTpareriunii rpymi. Omxe, «L{uTpyc» € ToIoBHUM
koHkypeHtoM TOB «AJIJIO». bpenn TOB «AJIJIO» Mae HaiBuIud piBEHb
KOHKYPEHTOCIIDOMOKHOCTI ~ cepell  KOHKypeHTiB.  [lepeBullleHHsS  MOKa3HHMKA
KOHKypeHTocrpoMokHocTi Operny TOB «AJIJIO»  go OpenniB «llutpyc» Ta
«Dokctpot» cranoBuTh 0,6% Ta 17,48% BinmoBigHO. BukoHaHHS IIaHY POy B
2019 pomi 6yno BukoHaHo Ha 95%, 1m0 € ay’Ke BHCOKHUM ITOKa3HUKOM. 3POCTaHHS
obcsriB npogaxy y 2019 pomi y nopiBusHHI 3 2018 pokom cranoButh 48%, a y
nopiBHssHHI 3 2017 poxoM - 52%, 1m0 CBIAYMTH NPO MIABUIIEHHS €()EKTUBHOCTI
nisutbHOCTI Kommadii. Y 2019 pori Oyno 3aomamkeHo OromkeTy Ha (opMyBaHHS
openny Ha 190,9 tuc.rpH, abo Ha 0,75%. PentabenbHicTh pexiiaMmanx 3axo/1iB (P6/Bir)
y 2019 porti cranoButs 1,0%, 110 € MEHITUM 3a TJIAHOBUH MOKa3HUK. PeHTa0enbHICTh
pexnamuux 3axoaiB y 2019 pomi 3menmmiace y nopiBasHHI 3 2018 poxom Ha 0,28%
ta 3 2017 poxom Ha 0,26%, mo cBigUATH TPO Hee(PEKTUBHE YMPaBIIHHS
KOMYHIiKaIiiitHo1 noJitTukor y TOB «AJIJIO.

Ominky craBieHHs cnoxkuBadiB 1o Openay TOB «AJIJIO»  mpoBeaeHo
BUKOPHUCTOBYIOUM MapKETUHrOB1 jociuimkeHHs Ta monens C. Jleica 1 M. Jlanna.
Haitoinpi 3HauynmMu ToukaMu KOHTakTy 3 OpensioM TOB «AJIJIO» no 3aiiicHeHHs

MOKYIIKY 3 METOIO JJOCSITHEHHS CYKYITHUX LI1JIEH CIIOKMBaya 1 KOMIaH1i 3a miACyMKaMHU
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aHami3y cTajqd: OOroBOpeHHS Ha IHTepHeT-(popyMax, HedopMmalibHl BepOabHI
MapKEeTUHIOBl KOMYHIKalli, myOikanii B IpyKoBaHIi mpeci, mporpama JIOSIbHOCTI.
Haii6inpir  3HauymuMu TouykamMu KOHTakTy 3 OpeHaom TOB «AJUJIO» mig yac
31IACHEHHS MOKYIIKH 3 METOIO IOCATHEHHS CYKYITHUX LIJIeH CIouBaya 1 KOMIaHii 3a
MIACYyMKaMHU aHaji3y €: 3pYYHICTh IUIATIKHOI CHUCTEMH, KBali(ikaiis NepcoHamy,
rapaHTiss Ha MPOAYKII0O Ta MOCIAYTd, MIBHUIKICTb, TOCTYMHICTh 1 CBO€YACHICTH
iHpopMmarlii Ha caiTi, piBEHb CEPBICHOTO OOCIYrOBYBaHHS, MIBHJIKICTh JOCTaBKH.
Haii6inbin 3Hauynmmu ToukamMu KOHTakTy 3 openiom TOB «AJIJIO» Ha etani micins
3MIACHEHHS TIOKYIIKH €: Oe3IeKa MpOoayKIlii, TOBEPHEHHs TPOIIEH y pa3i BUSBICHHS
HESKICHOT TMPONYKIli YW TMOCIYyTH, WpPOTpaMHU JIOSUTBHOCTI, MICISTIPOJaKHE
00CITyroByBaHHS, Ha/IaHHS JTOJJATKOBUX MOCIYT.

Jlns 3abesnedyeHHs BuKOHaHHA ocHOBHUX Iuteii TOB «AJIJIO» mromo
MOKpAIICHHS CTpaTerii OpeHay CKIaleHO UIS JaHOTO MiANMPUEMCTBA MApKETHHTOBY
nporpamy Ha 2021 pik. [lo mapkerunrosoi nporpamu TOB «AJIJIO», miis miaTpuMKu
penyTaiiii Ta OpeHay MIAIPUEMCTBA Ha PUHKY YKpaiHM 3alpONOHOBAHO BKIIIOUUTH
Taki 3axoAW: JIKOUAIHT, BIPOBAH)KEHHS TMPOTPaMH JIOSJIBHOCTI, CTOpIHKAa B
corianbHIi Mepexi « TBiTep», cTopiHKa B comianbHIA Mepexi «IlinTepecT», pexiama
B MOOUTBHUX JIOJaTKaX. 3arajibHa cyMa OI0JKETY Ha BIPOBAKCHHS 3aIPOITOHOBAHMX
MapKEeTHHTOBHX 3ax0/iB /s miarpuMku openny TOB «AJIJIO» na 2021 pik cknamae
172,22 Tuc.rpu. 3pobieHo BUCHOBOK, 1o BuTpatu kommnauii TOB «AJIJIO» nHa
MIATPUMKY OpEHIy BUIpPaBlIaHi, TaK sIK KOMIAaHIs OTpUMAaE HE TUIbKH JOJATKOBUMN

o0cAr MpoJIaxiB, ajie 1 T0AaTKOBUH MTPUOYTOK.
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JopaTok A

®opmMa ONIUTYBaHHH, 11040 BU3HAYCHHS (AKTOPIB BILIMBY OpeHay

TOB «AJIVIO» Ha BUOIp cniokuBaya

IIlanoBHMii pecriongeHT!!!

3 meTor miABUIIEHHS e(eKTUBHOCTI AlsipHOCTI nianpueMctBa TOB «AJIJIO» Tta

BU3HAYEHHS Baromocti (pakTopis, siKi BIUIMBaIOThL Ha Bar BuOip, o11iHITh, Oyab Jacka,

BaXUIMBICTH KOKHOI 13 MEPENIUECHUX XapaKTEPUCTUK Bl «1» 10 «5», ne «1» HaliMeH1na

oIliHKa, «5» - HaibO1bma. Bari BiamoBiai 3a3HauTe y Tabuili.

Bari BinnoBizi € KoHGIISHIIIMHUMHY Ta HE TISATaI0Th PO3MOBCIOKEHHIO.

No 3/

Kpurepii

Origka
KpUTEPII0

Pemyrartis mignmpuemcTBa

KitieHTOOpi€EHTOBaHICTH

PiBens wig

HasBHiCTh 101aTKOBHUX MepeBar

SxicTh 0OCTyroByBaHHS Ta MPOIYKITIT

TTo3utuBHMIA IMImK

[Iporpama J0sIbHOCTI

Pexomenparrii

OO |NOOIR|IWIN| -

Ksanidikaris nepconary

Bcroro

Jsikyemo 3a cniBnpaunio!!

!



Jlonatok b

YacruHa pe3yabTaTiB ONUTYBAHHS, 010 BU3HaYeHHs (pakTopiB BILiUBY Openay TOB «AJIJIO» Ha BuOip cnoxuBaya

Ne Kpurepii Ominka KpuTepito
3/m
2 41516 8|1 9|10 (11|12 (13 |14 (15 | 16 [ 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28
1 | Pemyrauis 3 4151 4 51 4 3 4 4 3 4 3 4 4 3 5 4 5 3 5 5 3 4 3 5
MiMPHEMCTBA
2 KnienroopientosanicTh 2 2 41 2 3 2 2 2 2 2 2 2 2 2 2 3 2 4 2 3 4 2 2 2 4
3 | Pigens uin 5 5415 3|5 5 5 5 5 5 5 5 5 5 3 5 4 5 3 4 5 5 5 4
4 HasiBHIiCTh 10aTKOBHX 3 4 5| 4 3 4 3 4 4 3 4 3 4 4 3 3 4 5 3 3 5 3 4 3 5
nepesar
5 | Skicts 5 55|65 415 5 5 5 5 5 5 5 5 5 4 5 5 5 4 5 5 5 5 5
00CITyroByBaHHs Ta
TPOJTYKILiT
6 | TlosuTHBHMII iMiTK 4 41 4] 4 41 4 4 4 3 4 4 4 3 4 4 4 3 4 4 4 4 4 3 4 4
7 TIporpama n0suIbHOCTI 4 5 5 5 5 5 4 5 4 4 5 4 4 5 4 5 4 5 4 5 5 4 4 4 5
8 | Iopamu npysis, Koser 3 2142 3] 2 3 2 1 3 2 3 1 2 3 3 1 4 3 3 4 3 1 3 4
9 | Ksanidikamis 3 31413 213 3 3 3 3 3 3 3 3 3 2 3 4 3 2 4 3 3 3 4
TepCoHaITy
Kpurepii Ouinka KpHuTEpilo Cepenns
OIliHKa
29 30 31 32 33 34 35 36 37 | 38 | 39 40 41 42 43 44 45 | 46 47 48 49 50
PemyTauis 5 4 3 3 5 4 3 3 4 4 3 4 4 3 3 3 5 4 3 4 5 3 3,78
MiIIPUEMCTBA
KuienroopienroBanicts 3 2 2 3 4 2 2 3 2 2 3 2 2 3 2 3 3 2 2 2 3 2 2,44
PiBeHb IiH 3 5 5 4 4 5 5 4 5 5 4 5 5 4 5 4 3 5 5 5 3 5 4,54
HasiBHiCTb 10JaTKOBUX 3 4 3 3 5 4 3 3 4 4 3 4 4 3 3 3 3 4 3 4 3 3 3,58
nepesar
SkicTs 4 5 5 3 5 5 5 3 5 5 3 5 5 3 5 3 4 5 5 5 4 5 4,68
00CITyroByBaHHs Ta
PO LY KLiT
Tlo3uTHBHUI IMiK 4 3 4 3 4 4 4 3 3 4 3 3 4 3 4 3 4 4 4 4 4 4 3,72
TIporpama J0suIbHOCTI 5 4 4 4 5 5 4 4 4 5 4 4 5 4 4 4 5 5 4 5 5 4 4,48
Mopauu apys3is, Koser 3 1 3 2 4 2 3 2 1 2 2 1 2 2 3 2 3 2 3 2 3 3 2,46
Kaanidikaris 2 3 3 2 4 3 3 2 3 3 2 3 3 2 3 2 2 3 3 3 2 3 29
HepCoHaIy




2

Jonatok B
Ta6musg B1
Ouinka NoOKa3HMKIB KOHKYpeHTocnpoMoxkHoCcTI Openay TOB «AJIJIO», 0anu
[TokazHuku Cepenne
KOHKYpPEHTO- Pecrionnent 1 | Pecrionment 2 | Pecnonnent 3 | Pecnonnent 4 | PecnonmeHt 5 | 3HaueHHs OaitiB
CIPOMOKHOCTI OpeHy
Penyramist
I ATIPUEMCTBA 2 3 3 4 4 3.2
HasBHicTh 101aTKOBHX 5 4 4 4 5 4.4
nepeBar
Skictb 06C.Hyl‘0B}f3aHH$I 5 4 4 3 4.2
Ta MPOAYKII]
Tlo3uTuBHUI 1MiJHK 4 3 5 4 4 4,2
[Iporpama J10sSUTBHOCTI 5 4 5 4 5 4,6
Tabmumsa B2
OuniHka MOKa3HMKIB KOHKYPEHTOCIPOMOKHOCTI Openay «LuTpyc», 6anu
IToxazHuku Cepenne
KOHKYDEHTO™ Pecnionzent 1 | Pecionnent 2 | Pecnionnent 3 | Pectionnent 4 | Pecionnent 5 SHAHCHHA
CIPOMOKHOCTI OautiB
OpeHny
JPenyrauis 3 5 2 4 2 3,2
1 IITPUEMCTBA
HasgHicTth 5 5 5 4 5 48
JIOIATKOBUX TIepeBar
Sxicte
00CIIyroByBaHHs Ta 5 5 4 3 5 4,4
OPOAYKIT
TTo3uTuBHUM iMiTK 4 5 4 4 3 4
[Iporpama JosutbHOCTI 4 4 4 5 4 4,2
Taomusa B3
OuiHKa MOKA3HNKIB KOHKYPEHTOCIPOMOKHOCTI OpeHay «PokcTpoT», 6aau
[Toxa3HuKH Cepenne
KOHKYPEHTO- 3HAYEHHS
CIIPOMOKHOCTI Pecrionnent 1 | Pecnionnent 2 | Pecionnent 3 | Pecionient 4 | Pecionnent 5 Gais
OpeHny
Penyranis 2 2 3 3 3 22
M APUEMCTBA
HasBHnictb 4 4 3 4 4 3.8
JIOIATKOBUX TIepeBar
SxicTp
00CITyroByBaHHS Ta 4 3 5 4 3 3.8
TIPOAYKITii
TTo3uTUBHUN iMiTK 3 3 3 4 4 3,4
ITporpama J0OsUTEHOCTI 4 4 5 3 4 4
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Homaroxk I'

Junamika npoaax ta npudyTky TOB «AJIJIO» 3a 2017-2019 pp.

2019 pik 2018 pik 2017 pik AmHaiti3 BUKOHAaHHS IUIaHy Ta AUHAMIKH
pOCTy IPOJAX
AHai3 mponaxy Ta npuodyTKy
IUIaH (akr (akr daxkrt % BUKOHAHHS % no 2018 | % mo 2017
IIaHy POKY POKY
ITpona:k, THC.TPH. 106500 101044 68300 66352 95% 48% 52%
CwmapTtdonu Ta TenedoHn 30 000 28012 21216 19980 93% 32% 40%
TeneBizopu 14 500 13394 9950 9960 92% 35% 34%
Aynio-, Bineo- 8900 8363 6200 5524 94% 35% 51%
Apple 19 000 18762 11100 11762 99% 69% 60%
IampkeTy Ta eNEKTPOTPAHCIIOPT 25000 25647 13321 12412 103% 93% 107%
[Mnanmern, Hoyroyku, 1K 5 600 4834 4213 4620 86% 15% 5%
[TobynoBa TexHika 2100 1100 1300 1240 52% -15% -11%
HaByminukw, akycruka 1400 932 1000 854 67% -1% 9%
ponax, Tuc.mr 258 250 149 156 97% 68% 60%
Cmaptdonu Ta TesedoHu 122 120 47 45 98% 155% 167%
Tenesizopu 49 45 30 27 92% 50% 67%
Aynio-, Bineo- 87 85 72 84 98% 18% 1%
Apple 111 105 89 83 95% 18% 27%
TapKeTH Ta eNeKTPOTPAHCIIOPT 500 512 423 396 102% 21% 29%
[Tnanmeru, Hoyroyku, [TK 200 196 154 141 98% 27% 39%
ITobymoBa TexHika 230 211 200 18 92% 5% 1072%
HaByiiHukH, akycTrka 80 71 63 55 89% 13% 29%
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ITIponosxenns noparky I

2019 pix 2018 pix 2017 pix Amnani3z BUKOHAaHHSI TUIaHy Ta AUHAMIKA
pOCTy PO

AHaJi3 npoaiaxy Ta npuodyTKy IUIaH (hakr (hakr daxkr % BUKOHAHHS % 1o % 1o
JIaHy 2018 2017
POKY POKY
[Mpu6yToK, THC.TPH. 59320 55718 50583 45069 94% 10% 24%
CenTuk i IpeHaKHe TONe 15000 14611 12300 11000 97% 19% 33%
Cmaptdonu Ta Tenedonu 9600 8806 8100 7600 92% 9% 16%
Tenesizopu 6300 5178 4800 4200 82% 8% 23%
Aynio-, Bizeo- 8600 8205 7630 6540 95% 8% 25%
Apple 16000 15635 14652 13200 98% 7% 18%
["a/pKeTH Ta eneKTPOTPAHCIIOPT 2600 2321 2241 2010 89% 4% 15%

[Mnanmeru, HoyTOykH, [TK 550 355 320 21 65% 11% 1590%
[MobynoBa TexHika 670 607 540 498 91% 12% 22%
PentadenbHicTh npogax % 111% 55% 74% 68% -56% -19% -13%
Cmaptdonu Ta TenedhoHu 50% 52% 58% 55% 2% -6% -3%
Tenesizopu 66% 66% 81% 76% 0% -16% -11%
|Aymio-, Bigeo- 71% 62% 7% 76% -9% -16% -14%
Apple 45% 44% 69% 56% -2% -25% -12%
["a/pKeTH Ta eneKTPOTPAHCIIOPT 64% 61% 110% 106% -3% -49% -45%

[Mnanmery, HoyTOykH, [TK 46% 48% 53% 44% 2% -5% 5%

[Mo6ynoBa TexHiKa 26% 32% 25% 2% 6% 8% 31%
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Hapymrauky, akyctuka

48%

65%

54%

58%

17%

11%

7%
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Honarok /1
Taoauus /1.1

AHaJII3 NPiOPUTETHOCTI TOYOK KOHTAKTY 3 OpenaoM TOB «AJIJIO» no

< .8
QAo E g

= = s < S S o i = o = £

Crpareriyna 5 2|5 E E = ,E £ 2 g 2 § L vy g.;

KaTeropis é% 5 2 §%§§§B EE? a; £E

. . . .9 = M

BIJITIOBITHOCTI 561§ é 5 = L:S( é ° s é .é .% O 5 § é

m B H| = &

[l 2]

Bara kareropiii 1 2 2 1 2 1
ToukM KOHTAKTY 3 OPEHIOM
Pexnama Ha TenebadeHH1 4 4 4 3 2 2 30
Pekmama B TutepCchbKiil Mepexi 3 3 3 5 3 3 29
Pexmama B npykoBannx 3MI 5 5 5 5 3 4 40
Pexnama Ha MICISIX IPOIAXKY 5 5 5 4 5 5 44
[lepcoHabHI IPOIaXKI 5 4 3 4 3 3 32
[HTEpHET-HOBUHHI 4 4 4 3 3 5 34
[TyOmikalii B ApyKOBaHiH mpeci 4 4 4 5 3 3 34
OOroBopeHHs Ha IHTEpHET-hopyMax 5 4 5 5 4 4 40
CaliT KommaHii 5 5 5 5 4 5 43
CrerianizoBaHi BACTaABKH 3 3 2 4 2 3 24
JlyMKa ekcrepriB 4 1 2 4 3 2 22
[Tporpama JOSUTEHOCTI 4 4 4 5 2 3 32
Pekitama Ha JHCTIBKaX, OyKiIerax, 4 1 5 3 2 1 24
Caiir kommanii 2 1 4 2 2 1 19
HedopmanbHi BepOambHi MapKETHHIOBI 5 4 5 5 5 4 42
KOMYHIKaIii

Posnponax 4 3 5 4 5 4 38
[Ipomoaxirii 3 3 3 2 4 2 27

JIkepeno: CKJIaJieHO Ha OCHOBI BHYTPINIHKOI iH(POpMAaIii BTy MapKETUHTY Ta PEKJIaAMH

TOB «AJIJIO»
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Taoauns /1.2
AHaJIi3 3HAYYHIOCTi TOYOK KOHTAKTY 3 OpeHaoM TOB «AJIJIO» 10 31iliCHeHH
NMOKYIKHU
Linp moTeHiHHOTO Otpumatu bmmxue Bimuytu Bimuytu nosipy | IlimcymkoB
TTOKYTILIA iHpopMali | o3HAHOMUTH | 3B'SI30K 3 1o OpeHay a
10 TIPO ca3 OpeHoM BIJIIIOB1IHI
OpeHn OpeHoM CTh
Line komnaHii Chopmyrat | dudepenii | 3abesneun 3abe3neuntu
u 10-BaTH ™ Openny micie B
0013HaHICTH BUTOIHU eMOIIHHUN | maHoMy Habopi
po OpeHI 3B'SI30K 3 aJbTEPHATHB
OpeHioMm
Bara minei 1 2 2 3
TouKM KOHTaKTy 3

OpeHioM
Pexitama B npykoBaHHX 2 0 1 1 7
3MI
Pexmama Ha  MicHax 2 1 0 0 4
[lepconanbHi Ipoaaxi 2 2 1 1 11
[aTepHET-HOBUHU 1 2 1 0 7
[My6mikarii B 1 2 2 1 12
JIPYKOBaHii mpeci
OOroBopeHHs Ha 0 2 2 2 14
iHTepHET-PopyMax
CaiiT kommanii 2 10
[Iporpama JIOSIIBHOCTI 2 12
Hedopmanbhi BepOaabHi 2 14
MapKETHHTOB1
KOMYHIKaIii
Poszmponax 1 1 2 1 10

JIkepeno: CKJIaJieHO Ha OCHOBI BHYTPIIIHKOI iH(POpMaIii BTy MapKETUHTY Ta PEKJIaMH

TOB «AJIJIO»
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Taoauua /1.3
AHaJI3 NPiOPUTETHOCTI TOYOK KOHTAKTY 3 Openaom TOB «AJIJIO» mix yac

= ® P ? QS g = E é i E. < B
Crpareriuna 58| §E =2 |2 228|823 _5| s&| &2
BIJTIOB1IHOCTI 5© S é 5 = :N( S e s § g £ @) 2 E é
‘=
Bara kareropiit 1 2 2 1 2 1
TOYKH KOHTAKTY 3 OpeHIOM
KoMnereHTHiCTh, J0MOMOra, eTHKa
00OCITYyTOBYBaHHSI B TeJC(OHHOMY) 3 4 2 3 2 4 26
peKIMI
JluzaiiH ~ iHTepHeT-caWTy 1  Horo 5 5 5 5 4 5 43
3pY4IHICTH
[[IBUAKICTB, TOCTYITHICTB 1 CBOEYACHICTh 5 5 5 5 4 5 43
iHpopMarlii Ha caiTi
S . . 5 5 5 5 4 5 43
JlocToBipHicTh iH(popMaii Ha caiiTi
[lepconamizaris 4 3 3 2 3 4 28
[HCTpyMEHTH 3B SI3Ky
3 CrIo)KMBaueM (4art, eleKTPOHHA TOIITa, 3 3 3 2 3 4 27
rON0COBHUH 3B'A30K 4epe3 IHTepHer)
3pyUHICTD TUIATIKHOT CUCTEMH 5 4 5 5 4 5 41
[HoOpMAILTis PO 3HUKKH Ta aKIIii 4 5 5 4 4 5 41
PiBeHb 06CTyrOBYBaHHS B MarasuHax 5 5 5 5 5 5 45
Uac poboTu Mara3uHiB 3 3 3 3 3 4 28
My3uka i ppa3u B pexxrMi OHiKyBaHHS 2 3 1 2 1 1 15
PiBeHb 00CITYrOBYBaHHS B JWJIEPCHKii 3 3 4 3 4 3 31
Mepexi
PiBeHb CEpBICHOTO 0OCIYTOBYBaHHS 4 5 4 3 5 4 39
[IIBUAKICTH JOCTABKA 5 5 4 5 4 5 41
Uac odikyBaHHsI BiJIIIOBI/Ii MEHeKepa B
TeneOHHOMY pexuMi > 4 3 5 4 5 37
KBaui¢ikamnis nepcoHamy 5 5 4 43
[HpOpManis mpo TOJATKOBI TOCIYTH 3 4 4 3 32
["apaHTisl Ha MIPOJYKIIIO Ta MOCITYTH 5 5 5 5 5 5 45

JIxepeno: ckiiaJeHO Ha OCHOBI BHYTPIIHBOI 1H(OpMaIii BiAily MapKeTUHTY Ta peKiiaMu

TOB «AJJIO»
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Taomuus /1.4
AHaJIi3 3HAYYIIOCTi TOYOK KOHTAKTYy 3 OpenaoM TOB «AJIJIO» mix yac

. . BrieBHeHicTh Ob6paru Otpumatu Otpumatu
Ilinp noTEeHIL1IIHOTO . o o .
S y BHOODI Halikpailly | HaWKpaIily | 3aJOBOJICHHS Bij
y Openay MPOIO3HIIIIO | IIHHICTH MOKYITKH
[MincymkoBa
Hangatu 3a0e3neuntr| 3a0e3mednTH  |BIAMOBIIHICT
. Buxknukatu . .. .
ine koMmaHii oBi Ha#Kparry LIHHICTb 3PYUHICTB b
FOBIPY MIPOTIO3UIIIIO Openny MOKYIIKH
Bara uineit 1 1 1 1
TouKM KOHTaKTy 3
OpeHjioM
21\1'/13a1‘/'1H iHTe?pHeT-caI‘/'ITy 3 3 5 5 10
i 100 3py4HICTh
LIBuAKICTB,
i i
JLOCTYIIHICTD 3 2 3 3 11
CBOCYACHICTH
iHpopMaIlii Ha calTi
OCTOBIPHICTb
JlocToBIpHICTS 3 1 3 3 10
iH(bopMarlii Ha calTi
3py4HICTH IIATHKHO]
Py 3 3 3 3 12
CHUCTEMU
TrdopMarisa npo 3HIKKH
(bopmanist np 2 1 2 3 8
Ta aKiii
PiBeHp 00CIYroBYBaHHS
YTOBY® 3 1 2 3 9
B MarasmHax
PiBenn CEPBICHOTO
P 3 2 3 3 11
00CITyTOByBaHHS
[IBUAKICTH JOCTABKU 3 2 3 3 11
KBamidikaris
(ixan 3 3 3 3 12
MepcoHany
[apaHTia Ha IPOMYKIIFO
p pomykH 3 3 3 3 12
Ta MOCIyTH

JIxepeno: ckiaieHO Ha OCHOBI BHYTPIIHBOI iH(pOpMAIIl BIIALTY MAPKETHHTY Ta PEeKIaMu

TOB «AJIJIO»
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Taoaunua 1.5
AHaJI3 NPiOPUTETHOCTI TOYOK KOHTAKTY 3 OpenaoM TOB «AJIJIO» micas

30iiCHEHHS TOKYIIKH

E‘ :g -] E m S
. ® ® > < E)[ QL‘) = < g = A
Crpareriuna 5% | 5 E E B g2 g - gg g's
Kareropis 8 % 8 =5 £ % 5% B E £ 2 § 2 =t
Bi/IMIOBiTHOCTI E& = g E = Bz ExE O o S
© O& O = & S Z¢g S g S
s g 5 = = = B
E o = ==
= = M /M
Se
Bara kareropiit 1 2 2 1 2 1
TOYKH KOHTAKTY 3 OpeHIOM
[Iporpamu J0OsUTBHOCTI 5 5 5 5 5 5 45
I
epCOHAIIbHE . 00CITyrOBYBaHHSI 2 1 1 5 5 4 16
(TI0310pOBJIEHHS 31 CBATAMHU)
HamaHHs ~ OCTaHHIX  HOBHH  IIPO
JAHI P95 4 3 5 3 5 35
IPOIO3UIIIT KOMIIaHi{
CBoeyacHe  HaJaHHS CEpBICHOrO
A v 5 5 5 4 5 5 44
00CITyrOByBaHHS
[TicnsmpoaaxHe 00CITyroBYBaHHS 5 5 5 4 5 5 44
TecTu Ha ONMUTYBaHHS 3a/I0BOJICHOCTI 3 3 3 3 4 3 29
HananHst O€3KOLITOBHUX KOHCYJIbTAIIN 4 4 2 3 4 3 30
HananHs 10JaTKOBUX MOCITYT 5 5 4 4 5 3 40
besneka mpoayKiii 5 5 5 5 5 5 45
[ToBepHe omiel y pasi €
BCPHCHILA TPOIICH Y past BUABICHIL | - g 5 5 5 5 5 45
HEsIKICHOT IPOIYKIIii 94 HOCIYTH

JIkepeno: CKJIaJieHO Ha OCHOBI BHYTPIIIHBOI iH(POpMaIii BTy MapKETUHTY Ta PEKJIaAMH

TOB «AJJIO»



Taoauusa /1.6

AHaJII3 3HAYYIIOCTi TOYOK KOHTAKTYy 3 OpenaoM TOB «AJIJIO» micias

30iiCHEHHS TOKYIIKH

. . Bnesuenicts| OO6patu Otpumatu Otpumatu
I{ins moTeHIIHHOTO . . . )
— y BUOOpI Halikpallly | HailKpaily | 3aJI0BOJICHHS Bif
OpeHay |MpOIO3UILI0 | IIHHICT MTOKYITKH ITincymKoBa
Hanmatu |3abesmeuntn| 3abe3neyuTd  |BIATOBIAHICT
. Buxnukatu . .. .
Iine komnaHii oBi HaMKpary IHHICTb 3PY4YHICTH b
JLOBIPY MIPOIIO3HIII0 openay MOKYITKH
Bara mineit 1 1 1 1
TouKM KOHTaKTY 3
OpeH oM

[TporpaMu JTOSITEHOCTI 3 3 2 3 11
Hananns OCTa"}.IHIX HOB.I./.IH 2 2 2 5 8
[1PO MPOIMO3HIIIT KOMITaHii
CBocyacHe HaJaHHS]
CEpBICHOTO 2 3 3 2 10
00CITyrOByBaHHS
[licnsanponaxHe 2 3 3 3 11
00CITyrOByBaHHS
Hananus JIOJTATKOBUX 3 3 3 2 11
oCayr
besneka npomayKinii 3 3 3 3 12
[ToBepHEHHS TpOIIeH Yy pasi
BUSIBJICHHS HESKICHOI| 3 3 3 3 12

[IPOAYKIII{ YH TOCITyTH

JIkepeno: CKJIaJieHO Ha OCHOBI BHYTPIIIHKOI iH(POpMaIii BTy MapKETUHTY Ta PEKJIaAMH

TOB «AJIJIO»
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Homatok K
®opMa ONMTYBAHHS, 100 BU3HAYECHHS HAWBAKJIUBILIIUX, HA TOTJISI/

CII0KMBAYIB, TOYOK KOHTAKTY 3 OpeHaoM

IIlanoBHMii pecriongeHT!!!
Busznaure HaiiBaxxuBiiii, Ha Bai morusia, Touku KoHTakTy 3 Openyom TOB
«AJIJIO» (1- HaliMeHIII Ba)K/IUBa, 5 — HAWBAKJIMBIIIIA)
Bami BinnmoBizi 3a3HauTe y TaOIUIIL.
J10 3JIIMCHEHHS TIOKYIIKU

Touku xoHTakTy 3 6pensom TOB «AJIJIO» Orinka

Pexnama B npykoBanux 3MI

Pexnama Ha MicIsX MPOAAXKY

[TepconanbHi npoaaxi

[HTEpHET-HOBUHU

[TyOnikanii B pykoBaHii mpeci

OOroBopeHHs Ha iHTepHET-(hopyMax

Caiit kommasii

[Tporpama JOsITEHOCTI

Hedopmanbhi BepOanbHi MAPKETUHIOBI KOMYHIKaIi 1

Poznponax

TT1JT YAC 3IMCHEHHS [TOKYTIKU

Touku kouTakty 3 Opermom TOB «AJIJIO» Omuinka

Ju3aiiH iHTepHeT-CallTy 1 HOro 3py4HiCcTh

HIBUIKICT, TOCTYIHICTD 1 CBOEYACHICTh iH(OpMaIii Ha caifTi

JlocroBipHicTh iH(opMalii Ha caiiTi

3py4HICTD TUIATIKHOT CUCTEMH

IHdopmaris Ipo 3HIKKY Ta aKIii

PiBeHb 00CITYyroByBaHHS B Mara3zuHax

PiBeHb cepBiCHOr0 00CITYTOBYBaHHS

IBHUAKICTE TOCTAaBKHA

Kpanidikaris nepcogany

[apanTist Ha IPOAYKILIO Ta MOCIYTH

TICJIA 3AIMCHEHHS TOKYIIKH

Touku koHTaKTy 3 6pernoM TOB «AJIJIO» Orminka

[Iporpamu n0SIBHOCTI

HapmaHHs ocTaHHIX HOBHH PO MPOMO3HITIT KOMITaHii

CBoeyacHe HaJITaHHS CEPBICHOI0 OOCITyTOBYBaHHS

[MicnsmpomaxkHe 0OCITyTOByBaHHS

HananHst ToMaTKOBUX IMOCITYT

Besneka mpoavkiii

[ToBepHeHHs Tporeii y pa3i BUSBICHHS HESKICHOI IPOMYKIIii YU TIOCTYTH
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onarTok 3

Mapkerunrosa nporpama uis TOB «AJIJIO» Ha 2021 pik

Hazga
po3ainy

Kopotkwii 3mict po3ainy

Buxonasui

[IpeamOyia

OCHOBHOTO  METOI0  [TisITBHOCTI  MIIANPUEMCTBA €  OYyTH
TIUpYIOYUM Ha YKpaiHi po3apiOHUM rpaBIeM i HOCTa4aTbHUKOM
KOMYHIKaI[IfHUX TEXHOJIOTi, MOPTaTUBHOTO ayaio/Bimeo i
CepBICIB 4epe3 Mepeky TEICKOMYHIKAI[IHHUX MarasuHiB,
NapTHEPChKUX Maras3uHiB, [HTepHeT 1 ontoBwmii kKaHai. [lonepenHe
BHMBUYEHHS poOOTH MapKeToJoramMu nokasanio, uo ¢gipma mie He B
MOBHIM Mipl BHUKOPHCTOBYE B CBOil pOOOTI MapKETUHIOBY
TISUTBHICTD

Mapxkerosor

Crpareris
PO3BUTKY
UJIBOBOIO

PUHKY

Jia po3BUTKY MIANPHEMCTBA, a TAKOX OTPUMAaHHS NPUOYTKY
HEOOX1IHO 30UIBIIUTH KUIBKICTh MPOAYKLII Ta MOCIYT, a TaKOXK
PO3LIMPEHHSI ACOPTUMEHTY MHPOAYKIII Ta MOCIYT, MiJABUIIECHHS
SKOCT1 00CIyroBYBaHHS CIIOKHUBauiB. B 3B'13Ky 3 THM, 1110 pUHOK
VYkpainu HacCHYeHH BETMKOIO KUIBKICTBIO PeaizaTopiB Moi0HO1
MPOJIYKIIil, HEOOXITHO HIYKAaTH HOBI ILISAXU 30yTy MPOAYKIII Ta
CBOIX MOCIYT 3@ PaXyHOK PO3IIUPEHHS PUHKY Ta CHEKTPY MOCIYT.
MapkeTosoru BBaXKarTh, M0 30UIbIIEHHS 30yTy NpPOIYyKIIii
MOXJIMBE 33 PAXyHOK 3MIHHM CTPYKTYpH HaJaHHS IMOCIYyr Ta
OCBOEHHS OUTBIIT IITUPOKOTO ACOPTUMEHTY TTPOTYKITIi.

Mapxkerosor

CuibHi 1
cJ1a0Ki
CTOPOHH

Cunbanmu  cropoHamun  TOB  «AJIJIO» €: BimHOCMHH 3
MocTavyalbHUKAaMH; MO3UTHBHA pEIyTallis y MOKYMI[IB; BHCOKa
SKICTh MIPOYKITIT; KOHTPOJIb SKOCTI IPOIYKIIii; 3a0€3MeUeHICTh
KBaTi(piKOBAaHUMHU KaJpaMH; IIMPHUHA ACOPTUMEHTY MPOIYKIIiT
tomo. Cnabkumu croponamu TOB «AJIJIO» € piBeHb
MapKETHHTY T4 MEHEXKMEHTY.

HupekTop
TOB

Limi i

3aBJaHHA

OcnoBHoto MeToro TOB «AJIJIO» € 30inblieHHs TMPUOYTKY, a
IIbOTO MOYKHA JIOCSTTH 3a PaxyHOK 30UIbIIEHHS OOCATIB 30yTy
IPOYKIIiT Ta TIOCIYT.

OcHoBHI 1ini: 30ubmuTH 10 KiHng 2021 poky obcar peamizaitii
npoaykuii Ha 15%; 30uIbIIeHHS CBOET pUHKOBOI yacTku y 2021
poui Ha 15%; st 36imbpIIeHHS] 00CATIB peanizallii mMpoayKIii Ta
HOCIYT PO3IIMPUTH KaHall HYJIBOBOTO PIBHS; BIPOBADKCHHS
HOBHX aCOPTHMMEHTHHX IO3UIlid; OTPUMaHHS MaKCHMAaJbHOIO

npuOyTKYy.

MapketoJior
MEHEeKEp 31

30yTy

MapxkeTuHro
Ba
CTpaTeris

[lepeBakarouoro € crparerii cerMeHTalii (KOHIEHTPOBaHUMN
MapKeTHUHT), TOOTO BHOIp MaKCHMaJbHOI TJIMOMHU PHHKOBOTO
nomuty. Illomo Bumy crTpaterii, TO BHXOASAYH 3 METH
MIANPUEMCTBA JIOIUIEHO BUKOPUCTOBYBATH aTaKylOUy CTpATETiIo,
sKa Tiependavae arpecUBHY MO3UINI0 MIATPUEMCTBA HAa PUHKY,
Ma€ 3a METY 3aBOIOBATH 1 pO3IMIUPUTH PUHKOBY YaCTKY Ta JIOBECTH
il 70 oIITHUMAaJIBLHO1

Mapxkerosor
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IIpooosoicenns [looamky 3
Kopotkwuii 3mict po3ainy
Haspa i
No ) Bukonasmi
po3aury
ToBapna crpareris moJyisira€ y HOBU3HI MPOAYKIii/TTOCITyT
Tosapua Ta HaJaHHI THYYKUX 3HIKOK. Ha ChOTOIHINIHIA JCHB
6 . i i3Hi i Mapxkerosor
crpareris BUTIHAM §yﬂe NPOBOJMTH Pi3HI aKIil B MiATPUMKY p
IPOJYKLIT MIIPUEMCTBA, Ta OPUTIHAIBHUX MOCTyTax.
OCHOBHMM PHUHKOM 30yTy MpPOJYKIIi Ta MOCIYT € BEJINKI
Mmicta Ykpainu. [lepconan 30yTy nocuth kBanipikoBaHUH.
7 Crpareris Icuye xapakrepHuii po3moainl 3aMoBieHb. Hapaii MapkeTosor
30yTy MIANPUEMCTBO OyZie CTBOpPIOBaTH HOB1 KaHalu 30yTy Ta
MIPOBOAMTHU PEKJIAMY CBOET MPOTYKIIIT
[inoBa ctpareris mnepeabavyae (GopMyBaHHS THYYKOi
[{iHoBa MOJITUKM I[IH HAa OCHOBI BUKOPUCTAHHS TaKHUX BHUJIIB
8 . . MapxkeTtosor
CTpaTeris 3HMXKOK: OOHYCY, CHelialbHYy, IPOTPECUBHY, CKIAIHY.
BrnpoBamkeHHs KOMyHIKAIIIfHOT MOJIITUKHU, CIIPSMYBAaHHS
KomyHikaliis 10% nmpuOyTKy Ha MApKETUHIOB1 3aX0/I, B TOMY YHMCII1: Ha MeHewkep 3
9 a cTpareris peKIaMHy KaMITaH10 HOBUX BUIB MPOIYKLIi; 301IbIICHHS peKIaMu

BHUTPAT Ha pEKJIaMy 3 METOIO MiJBUIIECHHS ii €()eKTUBHOCTI.

JIxepesno: CKIaIeHO aBTOPOM
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Homatok K
PexoMeHnaoBaHi nporpam JOAJIBHOCTI AJIA criokuBaviB npoaykuii TOB

«AJIJIO»

Bugu mporpam

IlepeBaru

Henmomiku

JuckonTHa nporpama

- MOMEHTaJIbHa BUHATOPO/Ia 32 MOKYIIKY;
- MPOCTOTA TPOTPAMH JIJIS TOKYITITIB;

- THyYKa CHCTEeMa 3HWKOK;

- 3pOCTaHHS YMCIIa IMITYJIbCHBHUX MOKYIIOK 32
paxyHOK CIeIliaJIbHUX ITiH;

- Iporpama Jierka y BIPOBaPKCHHI Ta
yIIpaBIIiHHI

- Y MOKYIIIIB MOX€E CKJIACTHUCS BPKECHHS, 1110
I[iHa Ha TOBAp 3aBHUIIICHA, Pa3 i IIPHUEMCTBO
JIETKO JTA€ 3HIDKKY;

- CKJIaJTHICTh BUXOJIY 3 TaKOl MPOrpaMu, TOMY IO
CTIOXKUBAYI Jy)Ke MBUIKO 3BHKAIOTH JIO
CreiaTbHUX ITiH, 1 MCIs X CKacyBaHHS
BiTYYIOTH ce0e 00YPCHUMH 1 BiJIMOBIISATHCS Bif
MOKYIIOK B JTAHOMY ITiATIPUEMCTBI;

- lile BiTIy)KE€HHS HETIOCTIHHIX MTOKYIIIB, 1110
KYIYIOTh 0€3 3HIKOK;

- 3HWKKH MOXYTh ICTOTHO BIUIMHYTH Ha
npuOYTOK MiITPHEMCTBA

HakonmuyBainbHi
JMCKOHTHI KapTKH

- 3pO3YMIJ /IS CHIOKMBA4a INpaBHiIa HaJTaHHS
3HIKOK;

- HaKOMHMYyBAJIbHA CHCTEMa 3MYIIYE MOKYIIIS
MOBEPHYTHUCS B 1€ MiIMPUEMCTBO;

- He BHMMara€ BEIMKMX THMYacOBHX 1
YIPaBIiHCHKUX BUTPAT;

- J03BOJNSAE  CTBOPUTH  Di3HI  BapiaHTH
NPONO3ULINA UL  PI3HUX LIIBOBUX TPyl
TIOKYTILIB

- BIICYTHICTh MOMEHTQJILHOI BUHATOPOAU MOXE
BIJUISIKATH TTOKYIIIIIB;

- HaropopKyroThCs SIK THPHOYTKOBI,
HenpHOYTKOBI MOKYTIIT;

- B 3aJI©KHOCTI BiJ| TOPOTiB HAJaHHS 3HIDKKH
HAKOIMYyBaJlbHA IIpOrpaMa Mo)ke OYyTH JOCHTb
JIOpOroI0;

- MOJXKE BI/I4Y)KYBAaTH HEIOCTIHHUX MOKYIIILIB;

- Iporpama JIETKO KOIiIOEThCSI KOHKYPEHTaMy;

- CHOXHMBadi MOXYTb <«3aryOUTHCS» Y BEJIMKil
KIJIBKOCTI HAKOITMYYBAJILHUX IIPOTrpam

TaK 1

Posirpami npusis

- CHOXKHBaui YiTKO 3HAIOTh, HAa SIKHX YMOBaX
BOHH OTPUMAIOTh MPH3;

- TO3UTHBHA eMOLiifHa CKIamgoBa po3irparry
IPHU3iB IEPEHOCUTHCS Ha MO3UTHBHE BPAXKCHHS
BiJI ITi IPHEMCTBA;

- HaBiITh caMi HECYTTEBI MPHU3M HPHHOCATH
MO3UTUBHI €MOLIT TOKYIILISIM.

- Ti CHOXHMBaYi, IO HIYOrO HE BHUrPAIU
BiUyBalOTh ceOc HemoTpiOHMMH, 1 BHCOKa
HMOBIpHICTH 1X TIEpEeMHUKaHHS Ha MiANPUEMCTBA -
KOHKYPEHTH;

- JIOCUTH BHUTpaTHa IpOrpama, TOMY IO
nependavae TNpuUAOGAaHHS JONATKOBHX TOBApiB
(mpu3iB)

- HempaBWIBHO TixiOpaHi
MPUBECTH 0 BiATOKY MOKYIIIB.

NPU3H  MOXYTb

KoGpenaunrosa
Iporpama JIOsUTbHOCTI

- NOCTIMHI KII€EHTH CTalOTh KIi€EHTaMH 1
KOMIaHii-napTHepa;

- 30UIbLICHHS KIIEHTCHKOI 0a3u 3a paxyHOK
KJIIEHTIB IIapTHEpa;

- BUTpaTd MO pPO3pOOII i BHOPOBAIKEHHIO
porpamu JIOSUTBHOCT1 PO3MOAUIAIOTHCS
PIBHOMIpHO MiX MapTHEpaMH, TaKHM YHHOM
KOOpEHJMHT 0Ba nporpama JIOSUTBHOCTI
00XO0IUThCS JICIHICBIIE 3BUYAHOI;

- 3p0O3yMiJli IpaBUiIa IPU IS MTOKYIILIB

- HeraTHMBHHU IMIDK MNapTHepa aBTOMATHYHO
MEePEHOCHUTHCS TMOKYIISIMH 1 Ha MiANPUEMCTBO;

- SKIIO CIOXKHBA4Y BTPATHB JIOSNIBHICTH 10
HiANpUEMCTBa-IAPTHEPA, BiH, MIBUIIIE 33 BCe,
BTPATUTh JIOSUTBHICTD 1 10 HiAIPHEMCTBA;

- HeTIPAaBIJILHO BHOpaHa KOMITaHis-ITapTHEP MOXKe
HPUBECTH O BTPATH NPHOYTKY;

- aKTUBHHUI 1HTEpeC MOKYIILIB JI0 KOOPSHANHT OBOT
IpPOrpaMH MOXE MPHBECTH OO CYITEBHX BHUTpPAT
KOMIIaHii-TapTHEPiB ISl MiATPUMKH HPOrpamu
JIOSUIBHOCTI

IMeHHI  MIACTHKOBI

KapTH

- CHOXKHMBa4eBi Oyle MPUEMHO YCBiIOMIIIOBATH
cebe moTpiOHKMM, amke iforo BiTalTh 3 J[HeM
HAPOJDKEHHS 1 3 IHIIMMH BaXKIMBUMH U1 HHOT'O
CBSITAMH;

- omepaTuBHE OMOBILICHHS MOKYIIIB PO

HOBUHKA B QCOPTUMEHTI TPOAYKTIB, MPO
IUIaHOBAHI 1 BXKe TMPOBE/ICHI aKIIii;
- 6a3a IaHMX MPO CBOIX MOKYIIIIiB;
- MOXITUBICTh «BHOKPEMJICHHS» HAWOLIBIIT

MpUOYTKOBUX 1 HEMIPUOYTKOBHX MOKYIILIIB;
- MOKJTMBICTD 8JJPECHOT0 320X0YCHHSI KITi€HTIB;
- MIO€THAHHSI 3 {HIIMMU IPOrPaMaMH JIOSITbHOCTI

- HE BCI CIIOJKHMBAYi 0X0Y€E MOTOIATHCS 3aJUIIUTH
cBoi nepconansti aaui (ILLB., agpeca, Tenedon,
€JIeKTpOHHA ajpeca), 0OararboX 1€ MOXKe
BIJIIUITOBXHYTH BiJl MiIIPHEMCTBA;

- y CIIOXKHMBa4a BXKe € KiJIbKa IMEHHUX AUCKOHTHUX
KapT, 1 OMOBIIIEHHS MPO HOBUHKU MPUXOIATH Y
BUTJISIII CMC 3aHA/ITO YaCTO, IO 3JTUTh TTOKYIILIS,

- BUTpaTHUIl cHoci0 BIPOBAHKEHHS HPOrPamMu
JIOSTILHOCTI

I[)Kepeno: CKIIaZICHO aBTOPOM
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