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OpraHi3amiifHO-TEXHOJOT1YHUX, JOCTITHUIILKO-IHHOBAIIMHINX Ta MapKETHHTOBHX
METOJIIB Ta 0i3HEC-TIPOCKT 00’ €EKTa PECTOPAHHOTO Oi3HECY.

06’exm Oocniodxcenns — mpolec Oi3HEC-MPOEKTYBaHHSA 00’ €KTa PEeCTOPAHHOTO
0i3HeCy 3a BU3HAYCHUM (OpPMATOM

Ilpeomem oocnioxcenuss — TEOPETUYHI, METOMYHI, TEXHOJIOTTYHI Ta MPUKIATHI
3acaJy 3aCTOCYBaHHS PECTOPAHHUX TEXHOJOTIH pecTOpaHHOro Oi3Hecy y Oi3Hec-

MPOEKTYBaHHI1
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TEXHOJIOT 11
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/. KanenpapHuil miiaH BUKOHAHHS BUITYCKHOI KBasTlipikaliitHOi poOoTH

Ne | Haspa eramniB HanMcaHHs BUMIYCKHOI | TepMiHM BUKOHaHHS €TaniB poOOTH
3/m KkBaJTi(pikaiiftHOi poOOTH 32 TIAHOM DAKTIIHO

1 | Bubip memu eunycxnoi 01.09.2019 p.- 01.09.2019p.-
Keanigikayiunoi pobomu 31.10. 2019p. 31.10. 2019 p.
Ogopmnenns i 3ameepoIiceHHs.

2 | 3a60anHA 01.11.2019 p.- 01.11.2019 p.-
Ha BUNYCKHY K8ANIQIKayiiHy 31.12.2019 p. 31.12.2019 p.
pobomy

3 | Hanucanns 1 po3oiny eunycknoi 02.01.2020 p.- 02.01.2020 p.-
Keanigixayiinoi pobomu 11.05.2020 p. 11.05.2020 p.

4 | Ilonepeoniti 3axucm 1 po3oiny 14.05.2020 p.- 14.05.2020 p.-
6UNyCcKkHol keanighikayitnoi pobomu 18.05.2020 p. 18.05.2020 p.

5 Han.ucaHH}Z, Ogbopﬂ/.l.ﬂeHHfl ma 30aua 1o 18.05.2020 10 18.05.2020 p.
KepiBHUKY HAYKOBOI cmammi p.

6 | Hanucanna 2 po3oiny eunyckuoi 18.05.2019 p.- 18.05.2019p.-
Keanigikayiiinoi pobomu 07.09.2020 p. | 07.09.2020 p.

7 | Ilonepeowniii 3axucm 2 po3oiny 07.09.2019 p.- 07.09.2019p.-
BUNYCKHOI Keanigikayitinoi pobomu 10. 09.2020p. 10. 09. 2020p.

8 | Hanucanns 3 po3oiny eunycknoi 11.09.2020 p. - | 11.09.2020 p. -
Keanighikayilinoi pobomu 28.10.2020 p. 28.10.2020 p.

9 | llonepeowniii 3axucm sunycxkuoi 29.10.2020 p.- 29.10.2020 p.-
Keanighikayitinoi pobomu y KOMIcCisx 31.10.2020 p. 31.10.2020 p.

10 | [looanns eunycknoi keanigixayiinoi 20.11.2020 p 20.11.2020 p
pobomu ma pepepamy naxagheopy
Ilooanus eunyckuoi keanighixayitinoi

11 | pobomu do oexanamy Ons 16.11.2020 p. 16.11.2020 p.
OMPUMAHHS HANPABIEHHS HA 18.11.2020 p 18.11.2020p
308HIUHE PeYeH3YBAHHS

12 gj;lo;zsz:sgefgg;z f;(‘)”y crHor 18.11.2020 p.- | 18.11.2020 p.-

VS e 01.12.2020 p. 01.12.2020 p.
3axucmy 8 eK3amMeHayiliHil KOMIcii

13 | 3axucm eunycknoi kéanigixayitinoi Bionosiono 0o | Bionoeiono oo
pobomu 6 ex3aMeHAYilHill KOMICTi PpO3KIA0Y DO3KNA0Y

8. Jlara Buaaui 3apmanns 28.12. 2019p.
9. KepiBHUK BUITYCKHOI KBasi(ikamiitHOIpoOOTH Canimon O. M.

10. T'apaHT OCBITHBOT

(npizeuwge, iniyianu, nionuc)

porpamu ®enoposa J1.B.

(npizeuwe,iniyianu, nionuc)
11. 3aBnaHHs NPUMHSAB 10 BUKOHAHHS
CTYJECHT

(npizeuwe, iniyianu, nionuc)



12. Biaryk kepiBHUKA BUIYCKHOI KBaji(iKaiiHOi poOOTH

Cryaent FOmenko b. P. BUKOHaB BUTyCKHUN KBaTI(pIKAIIHHUN TPOEKT Y TOBHOMY
00cs31, 3riIHO BUJIAHOTO 3aBJIAHHS Ta 3aTBEPAKEHOT0 Ipadiky.

CryaeHT oOIpyHTOBaHO JIOBIB HEOOXIIHICTh Ta MEPCHEKTHUBHICTh MPOEKTYBaHHS
HiIIPUEMCTBA PECTOPAHHOTO rocmoaapcTBa gopmary «Asian cusine» y m. Kuesi, Ha
OCHOBI MAapKETHHTOBHX JOCHTI[UKCHb apryMEHTYBaB OOpaHUl THUI Ta KOHIEMIIIO
OiANPUEMCTBA, BU3HAYMB LUIBOBUM CErMEHT. Y TPOEKTI Oyiau 3amporoHOBaHI
JTU3aiiHEPChK1 PINICHHS MPUMINIEHb JJI1 CHOXKHMBAYiB, KOHIENT (GopmaTy, po3poOseHO
(GYHKIIOHAIBHY CXEeMY BUPOOHUYOI Ta CEPBICHOT CUCTEM PECTOpPaHY.

Ha ocHOBi po3paxyHKiB OyJi0 BH3HAUYE€HO TMPOTHO30BAaHUN OOCST IHBECTHIIIMH,
JI0XOJ11B Ta MPUOYTKIB; OOTPYHTOBAHO MEP10J OKYITHOCTI IHBECTHUIIH.

Bunyckna kBanidikariiiina po6ora oopMIeHO 3riHO BUMOT.

Bunyckna kBamidikainiitHa po6ora € kBali(pikOBaHOK BHITYCKOBOIO MpaIero 1

PEKOMEHYETHCA 10 3axucTy B EK.

13. KepiBHuk BUIycKHOT KBami(iKaiiHOi poOOTH Canimon O.M
(nionuc, dama)

BucHoBOK 1po BUITyCKHY KBajiikaiiiny poooTy
Buryckna kBamidikariiiiHa podoTa CTyeHTa FOmenko b.P

(npizeuwe, iniyianu)
MOXe OyTH JIONyIIeHa 0 3aXKHCTy B eK3aMEHAIlIHHIN KOMicii.

["apaHT OCBITHROT MpOTpaMu ®enoposa/l.B.
(nionuc, npizeuwe, iniyianu)

3aBigyBau kadeapu boiikoM.T".

(nionuc, npizguwe, iniyianu)

« » 2020p.
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BCTYII

AKTyaJIbHiCTh Aociaigxenns. Pectopannuil 6i3Hec BIAPI3HIAETHCS B YCiX
IHIIMX BUJIB O13Hecy. PecTtopaH — 1€ MIAOPUEMCTBO, SIKE MOEAHYE B COOI1
MHUCTENTBO 1 TPAAUIlli, MEXaHI3MHU MISUIBHOCTI 1 JOCBIJ MAapKETOJIOTiB, (iocodiro
o0cnyroByBaHHs Ta KOHLEMNLIO (JOPMYBaHHS MOTEHIIIHOT ayquTopii. 3 poKy B piK
pectopaHHuil Oi3HEC YKpaiHW pO3BUBAETHCSA, HA HHOI'O BUXOJSTH HOBI T'paBIll 3
HOBUMH TaCTPOHOMIYHHUMH TPOIO3HITIAMU. AKTYaIbHICTh JOCIIIHKCHHS PO3BUTKY
pecTopanHOro Oi3Hecy B YKpaiHi B HOBUX YMOBax T'OCITOJIapIOBaHHS IOB’s3aHa 3
OCOOJIMBICTIO PECTOPAHHOTO TOCIOAAPCTBA SK CKJIAJIOBOI CHEepH TOCTUHHOCTI,
BHCOKOIO HOro PpHU3WUKOBAHICTIO 1 BOJHOYAC COINAJIBHICTIO, IIOB’S3aHOI0 3
33JIOBOJICHHSIM KUTTEBUX TIMOTPeO HACEJNIGHHS Yy TMOCiIyrax 3 opraHizarii
XapuyyBaHHS, BIATOYNHKY Ta JO3BIL/UIA.

Pectopanu ¢popmaty «Asian cusine» 1e MOKIUBICTh €KCIIEPUMEHTYBATH 31
CMaKkaMH 1 KOIITYBaTH caMi He3BUYailHI OETHAHHS MTPOAYKTIB, BIIKPUBAOYH JIJIsI
cebe He3BUYANHUM CBIT TpaJULid Ta €K30TUKHU. Tak SK 116 BUHUKIIO K pe3yJbTaT
IPOMAJICBKOTO PO3MOJLTY Tpalli Ta CHOpHsSE  OIAJJIMBOMY BHIATKY Tpami i
CTBOPIOE YMOBH JUUISI IPUHOMY TKi 1T0OJIM3Y Miclisi pOOOTH, HaBYaHHS 1 BIAIIOYHHKY
- €KOHOMIUHE OOTPYHTYBaHHS JOLLIBHOCTI CTBOPEHHS caMe€ pecTopaHy (opmary
«Asian cusine» € akTyaJbHUM ITUTAHHSIM.

B ymoBax pMHKOBOI CHCTEMHU TOCIOJAPIOBAHHS >KOJHE MIIMPUEMCTBO HE
MOXeE TIpaIffoBaTH IMPUOYTKOBO O€3 PEeTeabHO MiArOTOBICHOro IuiaHy. JlocBina
oprasizamii TiAIPUEMHUIITBA CBIMYWTH, IO TUIAHYBaHHS ISTIBHOCTI OpraHizamii
HaOyBa€ BCe OUIBIIOrO 3HAYECHHS MIBUIKUX 3MIH Yy CepemoBHUIl (PYHKI[IOHYBaHHS
mignpueMcTBa. YuM OUTBIT JUHAMIYHUM Ta HEBU3HAYCHHM CTa€ CEPEIOBHUIIE
TSUTBHOCTI, TUM OLTBIIE TIOPAIKY Mae OyTH HAa CaMOMY MiAMPUEMCTBI, TUM O1TbIITe
yBar# CIi MPUAUTSITA pO3po0Ili CTpaTeriid Ta ONepaTUBHUX Jid I iX pearizaltii.
VYenix MmiANPUEMHUIIBKOTO TPOEKTY, HE3aJIEKHO Bi HOro MacmTadiB, cdep
JUSTBHOCTI, (hOpMHU Opraxizailii 013HeCy, HEMOXKJIUBUN O€3 YITKOTO YSIBIECHHS MPO
MEPCIEeKTUBU JISJIBHOCTI, 0€3 OmpalloBaHHS HAAIMHUX OPIEHTUPIB 1 PEabHOTO

IJIaHy TOocHo/1aproBaHHs. ['0JI0BHE 3aBIaHHS KOKHOTO MiAMPUEMCTBA — PO3POOUTH



TaKy METOJMKY TUJIAHYBAaHHS MISUIBHOCTI, MPU AKIA MOXKHA 5 BIJICTEXKHUTH 3MIHU
YMOB BHUpPOOHHUIITBA i pealizailii OKpEMO B3STOTO NPOAYKTY Ha KOXHOMY €Talll
HOro  KMTTEBOTO  HUKIY. Takol  METOAMKOI  BH3HaHA  METOIMKA
Oi3HecrulaHyBaHHS. bi3Hec-TIaH OXOIUTIOE MPAaKTUYHO BCl  (YHKIIOHAIBHI
HapsMU MIAIPUEMCTBA, TTOYMHAIOUM Bl JIE€TAJbHOTO OMKCY TEXHOJIOTii Oi3Hec-
MPOEKTY 1 3aKIHYYIOYU IPYHTOBHUMHU (PIHAHCOBUMH PO3paXyHKaMU €(PEeKTUBHOCTI
rocrnojiaproBanHsa. ToMy Horo po3poOka 1 KOHTpOJIb peanizailii (B MoAaibIIoMYy)
3HAYHO CHOpHSIE SK MIIBUIICHHIO €(EKTUBHOCTI, TaK 1 3HIWKEHHIO PHU3HUKIB Y
3aMoyaTKyBaHHI HOBUX HAMpsMIB  MIANPUEMHUIBKOT  AisibHOCTL.  JlocBin
3apyODKHHUX 1 BITYM3HSHUX MIANPUEMCTB CBIIUUTH, MO Ol3HEC-TNIAHYBAaHHA €
BYXJIMBOKO YMOBOIO (DYHKI[IOHYBaHHS ITIIMPUEMCTB, X €KOHOMIYHOTO POCTYy Ta
PO3BHTKY.

MeTow  gociigKeHHs  BHIYCKHOI  KBaJdidikauniiiHol podoru €
pOEKTYBaHHs pecTopanydopmary «Asian cusine» y micti Kuesi.

Sk 1 Oyap-siKa CKJIaJlHA CHCTEMa, PECTOpaH IMOYMHAETHCS 3 3aqyMy HOTO
3aCHOBHHUKIB 1 3aKIHUYEThCS KOHTpoJeM (YHKI[IOHYBaHHS YCTaHOBHU. [ 0JIOBHY
pOJIb Y ITbOMY BUKOHYE MpaKkTH4HA (izocodis foro BracHuka. Ii po3kpuBae miaxiz
0 BeAcHHsA OI3HeCy, SKWW BH3HAYa€ €TUYHI W MOpalibHI IIHHOCTI, IIIO
peani3yroThCs B mporeci (GYHKIIOHYBaHHsS IianpueMcTtBa. [ooBHa ijes
3aCHOBHHKIB PECTOpaHy BH3HAYa€ HOTO Kpeao 1 TMOKIWKaHa MaKCHUMalbHO
32JIOBOJILHSTH BiJ[BilyBadiB.

Jlist nocsarHeHHs 11i€T MeTH Oyau c(hOpMYITbOBaH1 Taki 3aBIAHHS POOOTH:

— BH3HAUWTH KOHIIENTYaJdbHI 3acaJyl JISUIBHOCTI MIAMPUEMCTBA PECTOPAHHOTO
rocriofapcersa hopmary «Asian cusine» y micti Kuesi,

— TMPOBECTU MAPKETHUHTOBI JOCIIKEHHSI PUHKY PECTOPAHHUX TOCIYT y paioHi
JUCIIOKAIIi1 MPOEKTOBAHOTO MiAMTPUEMCTBA PECTOPAHHOTO TOCTIONAPCTBA;

— OOTpyHTYBaTH MICIIE PO3MIIIEHHS PECTOpaHy, HaJaTh XapaKTePUCTUKY
IUJIBOBUX I'PYII CIIOKUBAYI1B;

— pO3pOOUTH HEWMIHI, 3arajibHy KOHLEMIII0 PECTOPAHHOTO MPOIYKTY,

KOHIIEMIIII0 AU3aiHYy, CepBICY MiANMPUEMCTBA PECTOPAHHOIO TOCIOIAPCTBA;



— BH3HAUUTHU 1 OOTPYHTYBATH OpPraHi3allliHO-IIPABOBUI CTaTyC 00’ €KTA;

— pO3pOOUTH TMEpeNliKk OCHOBHUX 1 [OJATKOBUX MOCHYr MiJNPUEMCTBA
PECTOPAaHHOTO TOCTOAAPCTBA: BHU3HAUYUTH YMOBH Ta YHHHUKH 3a0€3MeYeHHS
npotecy o0ciayroByBaHHs ((pyHKI[IOHAJIbHE 30HYBaHHS MPUMIIIEHb BIAMOBIIHO 10
KJIACYMiANPUEMCTBA  PECTOPAHHOTO  TOCTOAApPCTBA,  3a0€3MEYEHHS  TOCTyT
XapuyBaHH 1 TOJATKOBUX MOCIYT);

— oOrpyHTtyBatd BHOIp MPOCTOPOBOTO  DILIEHHS  TOPrOBEIBHOI  30H
00CITyroByBaHHsl CIOXKHMBayiB, OOJIaJHAHHS Ta IHBEHTaplo, OpraHizaulilo podoTH
nepcoHaly;

— BU3HAYUTH TEpeJiK MNPUMIIIEHb JJIs 3I1MCHEHHS BUPOOHHYOTO MPOIECY
HiAMPUEMCTBA PECTOPAHHOTO TOCTIONAPCTBRA,;

— OOrpyHTyBaTH  OpraHi3aiil0  CEpBICHMX TIPOIECIB y  pecropaHi,
(YHKIIIOHAJIbHI TOKa3HUKH POOOTHM HOT0 CTPYKTYPHHUX MIAPO3ALTIB, BU3HAYUTH
KaJIpoBe 3a0e3IeueHHs BUPOOHUUHX Ta CEPBICHUX MPOIIECIB;

— PpO3poOUTH pallioHaJIbHY OpTraHi3alliiHy CTPYKTYpPY YIPaBIiHHS 1 BUSHAUUTH
(bYHKITIT KOXKHOT CTPYKTYPHOT OJTUHMIII;

— pO3pOOUTH MPOMO3UIIIT 00 J0OOPY, PO3CTAHOBKH Ta PO3BUTKY MEPCOHATY,
OIIIHUTH PE3YJBTaTUBHICTD AISIILHOCT1; PO3POOUTH IMITATHUN PO3IIUC;

— OoOrpyHTyBaTd oOImnepamiiai goxoaun o00’ekta, 00CITH Ta CTPYKTYpY
oTepaIifHuX aKTUBIB,

— PO3pOOUTH TJIAH 13 Mpalli Ta CIJIaHyBAaTU MMOTOYHI BUTPATH;

— cdopmyBatu omepaiiiiHuii TpUOYTOK 3a TEPIIUNA PIK CTBOPEHHS Ta
(bYHKITIOHYBaHHSI MAMPUEMCTBA;

— OIIHUTH €(EKTUBHICTh KaIliTAJIbHUX BKJIaJCHb, BHU3HAYUTH TEPMIiH
OKYITHOCTI TTPOCKTY;

— PpO3pOOUTH MPOTHO3 pe3yibTariB (PiHAHCOBOI MISIIBHOCTI 3aKIaay BUXOISUH
3 morped 3abe3medeHHs HEOOXiHOTO COIIaJbHOTO 1 BHPOOHUYOTO PO3BHTKY,

OKPECIUTH PU3UKHU PEAIBHOTO 1HBECTULIIITHOTO MPOEKTY;



O0’eKTOM J0CJIKEHHsSI €NMPOSKT pecTopaHy ¢opmary «Asian cusine» y
Mmicti Kuesi.

IIpeameTom aociaigxkeHHs € pectopan Ha 50 MicCIb.

MeToam mocJizKeHHsI: aHalli3 Ta CHUHTE3, MOPIBHSIHHS, CUCTEMaTH3allisi Ta
KpUTUYHUN aHajli3, MOJCIIIOBAaHHS, CKCIEPUMEHT, PO3PAXyHKOBUH METO/I,
y3arajJbHeHHS.

Indopmaniiinoro 6a3010 € 3aKOHOJABYl Ta HOPMATHUBHIAKTH, IO
pETIaMeHTYIOTh POOOTY 3aKaAiB PECTOPAHHOTO TOCIONAPCTBA, 3aKOHH Y KpaiHHu,
CyyacHI NepioJInyHl HAyKOB1 BUAAHS, METOJIMYHI PEKOMEH/Iallii, a TAaKOX pecypcH
B IHTEPHETI.

IpakTHyHa WiHHICTH OTPUMAHUX PE3YJIBTATIB IOJIATA€ B TOMY, IO OYJI0
pO3po0JICHO TIPOEKT HOBOTO PEHTA0ETbHOIO IMIANPUEMCTBA PECTOPAHHOTO
rocrmojiapctBa B MicTi KueBi, 1m0 MOXe 3aJI0BOJBHUTH TOTPEeOU MOTECHI[IHHUX
BiJIBIIyBaYiB Y BUCOKOSKICHOMY MPOJYKTI Ta TOAATKOBUX TOCIyTaX, Kl Ha JaHUMN
MOMEHT B apea’i JOCTIKeHHS HE € 3a/I0BOJICHUMU.

Amnpobanisi. Pe3ynbraTi qociipkeHds Oyiau ony0JikoBaHi B 301pHUKY cTaTei
«PecTopaHH1 TEXHOJIOT11».

O6car Ta cTpyKkTypa Ppo00TM BH3HAa4Y€HA METOK0 Ta 3aBJaHHIM
nocmpkeHHs.  Ksamidikamiiina pobGoTa CKIagaeTsCs 31 BCTYIYy, TPhOX
PO3/111B,BUCHOBKIB,CIIMCKY BUKOPUCTAHUX JDKEpes. 3arajibHuil obcsar podotu 62

JIPYKOBaHUX CTOPIHOK , Ha AKX POENCTaBIEHO 27 TabmuIh, pUCYHKIB 12.
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PO3JILI 1
KOHLEILISI PECTOPAHY

1.1. Jlokanis. Heiiminr. ATmMocgepa.

B yMoBax BHCOKOI KOHKYpEHIIli, SIKOi JOCSAT PUHOK PECTOPAHHUX MOCIYT,
MaKCUMaJIbHE HAOJMKEHHS JO CBOTO KJIIEHTA JIO3BOJISIE HAJATH YIEBHEHOCTI
iHBecTHIlisiM. Bubip Inokarii pectopaHy, TpOBEACHOTO B paMKax po3poOKu
KOHIICMIIii BU3HAYAE€THCS KOHKYPEHIliS, TIOTOKH JIFOCH, 10 MPOXOAATh B paiiyci
Iii pecTopaHy, iX OCHOBHI XapaKTepUCTHUKH, CKJIal; OyAiBIl Ta CHOPYAH, SKl
JTIOMIHYIOTH Y IIbOMY paiioH1, 00'€KTH, 10 CIPUSIIOTH BEJCHHIO Oi13HECY.

Jlns peanizanii mpoekTy pecropany gopmaty «Asian cusine» Hamu oOpaHO
HNapauneskuii paiion y micti Kuesi. Paiton micta Kuesa, po3ramoBanuii Ha J1iBOMY
Oepesi J{ninpa. Paiion 3alimae 3aranbHy mionty 134 kB. METpiB , 1[0 CTAHOBUTH Ha
ceorogHi 16% 3arampHoi mionii Kuesa. Cranom Ha 01.01.2019p. nHaceneHHs
cTaHOBUTH Onn3bko 343 384 ocib, me monan 90 000 ociO, - 1ie aitu. JlapHUTIBKUH
palioH po3TanioBaHMM Ha MaJlbOBHHYIM Teputopii JIiBoOepexoks, BIH CTaB
MPOBITHUM 1HCTPYMEHTAJIBHUM, HAYKOBHM 1 KYJIBTYPHHM OCEPEIKOM CTOJIHII
VYkpainu 3 po3BHHEHOIO COIIAIBHOIO 1HPPACTPYKTYPOIO, TPAHCIIOPTOM 1 MICIISIMU
BIJIMTOYMHKY.

Ha teputopii JlapHuubkoro paiioHy mpaite 19 ycTaHOB KylbTypH 3
3arajlbHOI0 YHCENBHICTIO Tpalorounx 445 oci6. Ie: 13 6i6miorek, 06’ €qHaHUX Y
IlenTpanizoBany O10J10T€UHY CHUCTEMY, 3 SAKHX 3 - JJIs JiTeil; 4 MO4YaTKOBI
cHeriari3oBaHl HaBYaIbHI1 3aKJIaH - JATAYA IIKoJa MUCTENTB Ne 4, muTS4a IIKoJja
mucTeuTrB Ne 9, nutsua mysuuHa mkona Ne 21, nursaya xygoxss mkosna Ne 11; 2
3akiagu KiyoHoro (opmysanHsi - Ilaman kynasTypu «lapuuiusi» ta KyneTypHo-
Muctenbkuii neHtp. Ha Teputopii pailoHy TakoX pO3TalllOBaHi: pEerioHaJbHUN
nanqmadtanii nmapk (mami - PJIII) «[laptuszanceka cnaBay, [laman kynbTypu
«uinpo», kinotearpu «IIpominby, Ta KOMepiiitH1 kKiHoTeaTpu 1 « WiZoriay.

Jlo mociayr MemKaHIiB 1 rocted pailoHy ¢yHkiionye 503 mianpueMcTB
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PECTOPAHHOrO TOCIOIAPCTBA.

VY JlapHUIlbKOMY paliOH1 MPOKUBAIOTH JIFOAM PI3HOT BIKOBOI KaTeropii Ta
COLIIAJIBHUX MPOILIAPKIB: MOJOJI CIMEHHI MapH, JIOAU CEPEAHBOIO Ta MOXUIIOTO
Biky. IlepenbaudaeThcsi, 110 OCHOBHUM KOHTHHI€HT MPOEKTOBAHOI'O PECTOpPaHY
OyayTh CKJIaJIaTh MOJIOAb, CIMEIHI MapH Ta MpaliBHUKU YCTAaHOB Ta TOCT1 palioHYy.

BpaxoBytoun KOHTHHTEHT CIIOKMBAyiB Ta CTATUCTUYHY KiJBKICTh 3alHATHUX
TPYJAOBOIO NISNIBHICTIO /[apHUIIBKOrO paiioHy, 3 METOI MOKpAlleHHs MPOMO3UIIiT
poOouMx Miclib JJIS MICIIEBOrO HAcCeJIeHHS Ta PO3IMIMPEHHS MPONO3UIIi
PECTOpPaHHUX TIOCIYT, BBA)XXa€EMO JOIUIBHUM CTBOPEHHS Yy JaHOMY MicIi
pectopany dopmaty «Asian Cusine», 3 BACOKUM PiBHEM 0OCIIyTOBYBaHHS.

BpaxoByroun jokanizaiito ke (GyHKIIOHYIOUUX MIAMPUEMCTB PECTOPAHHOTO
roCro/IapcTBa Ta HEOXOIUICHI Y TIOBHIM Mipi peKpealliiiHi pecypcu, 0yJio 31iCHEeHO
MOIIYK BUTBHUX JUISHOK ITi1 OYIIBHUIITBO 3aKjaiy, 3a gonoMmorow GoogleMaps.

BcTanorneHo, 1m0 B 30H1 IisUIBHOCTI MPOEKTOBAHOTO 3aKJaay B paaiyci 3 km
3HAXOAThCS 4 3aKJIaJl PECTOPAHHOTO TOCIOAAPCTBa, cepell IKUX 4 pecTopaHu.

Tabnuysa 1.1
IMignpueMcTBa PECTOPAHHOIO TOCHOAAPCTBA —TEePUTOPiaANBHI cyciau

MPOEKTOBAHOI0 MiAMPHUEMCTBA PECTOPAHHOIO rOCMOIAPCTBA

Ne Hassa mignpueMcTBa | Tum Anpeca

PECTOPAHHOI'O rocrnogapcrBa Hi,Z[HpI/I€MCTBa

1. Kyxwmeiictep Pectopan Byn. €nu3aetn YaBnap 36
2. Paparocks Pecropan Byn. €nu3aBeru Yasnap 13
3. Gringo Street Food Pectopan ByJ1. €nu3zaBetu Yasmap 11
4. Sushi Icons Kage ByJ1. €nu3zaBetu Yapmap 13

Bcranosieno MOKJTUBICTh OymIBHMIITBA  3aKjajy  PECTOPAHHOIO
rocriogapctBa 1o Byn.Codii PycoBoi 4. (puc. 1.1). BpaxoByrouu yci MOXIHBI
BapiaHTH OyNIBHHIITBA, MPOCKTYBaHHS pecTopaHy Ha S50 MicIp y JaHOMY MicIi

OyJie TOILUTBHUM.
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Enas 8 =Sssonesitie

Q Kyxmenancryep. flina—

2 Pecrvopass
4 Sasxcas O ynaritass

Barax Apxkanna @

\

WivaScent — @
APDOrMIrARAPKE T I 7.

FTosSIiTEArl <K<ynNoKe o

5

= Pectopan «LULU»

Bap-—Maasran Antensccuris 9
Sooaogle

Puc. 1.1. Micye pozmawiysanus pecmopany 3 HAuOAUNCHUMU KOHKYpeHmamu, oe 1
— pecmopan «Kyxmeiictep»»; 2 — pecmopan «Paparocks»;
3 — pecmopan «GringoStreetFood»; 4 — Pecmopan «Sushilcons» ; 5 — Pecmopan
LULU

JIOWMBHICTh BOPOBAIKEHHS PO3POOJICHOT KOHIICMIII pecTOpaHy, MOKHA
OOTpyHTYBaTH IIILOBUMHM CETMEHTaMHU BIJBiAyBadiB 1 BIAMOBIAHICTIO OOpaHOTO
¢bopMaty Ta racCTpOHOMIYHOTO CIIPSIMYBaHHS 3aKjamy JJis 3a0e3reueHHs moTped y
XapuyBaHHI Ta JO3BLILII:

1) 3ycTpid i3 Apy3aMH;

2) pOMaHTHYHA BEUIPKa;
3) ciMeHUH BiIIMIOYNHOK;
4) xapuyBaHHS 3 CO0010;
5) BiAMOYMHOK y Oy/HI;

6) atMoc(epa a31iCcbKOT0 PECTOPAHHOTO MIMPUEMCTBA.
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OTxe, pe3yabTaTH AOCIIKEHHS MOKa3ylOTh, L0 MPOEKTYBAHHS Yy JaHIN
Jokarrii pecropany Qopmary «Asian cusine», a came a3iaTChbKOi KyxHI Oyne
JOIUTBHUM, aJi’ke o0su3y Takoro ¢popmaty Hemae. DopMar 3akiaay — pecTopaH
y a3iaTcbkoMy CTWJII 3a JOCTYIHUMHU IIHAMH, 3 TIOBHO CEPBICHUM
obOciyroByBaHHsAM 13 cepeHiM uekoMm 300-500 rpH.

KonkypeHTHUMH TiepeBaraMu MPOEKTOBAHOTO MIiIMPHEMCTBA MOXKHA
BBXKATH BJAJIC MICIIE PO3TAIlyBaHHSI — Yy MeXax MicTa, OJu3bKa BIJICTaHb BiJl
TPAHCIIOPTHOTO CHOJYYEHHS, TUXE Ta CIOKIMHE MiCIe y XUJIOMY KOMIUIEKCI.
KpiM 3a3HaueHoi mnepeBaru MiNPUEMCTBO PECTOPAHHOTO TOCHOAAPCTBA, IO
IPOEKTYETHCS, 3aMPOIIOHYE BiABiyBayam:

» MEHIO aBTOPCHKOI a31aTChKOi KyXHi 3 CBIXKOBUTOTOBIICHOT 1Ki;

» OCTYTHICTH IiHU Ta OOHYCHA Mporpama;

» TIPOCTIp IS NiTEH Pi3HOTO BIKY ;

» 3aTHITHUN iHTEp €p Ta MpreMHa aTMocdepa;

» npodeciiHul Ta JOOPO3UWINBHIA ITIEPCOHAT,

» JIOAATKOBI TIOCITYTH: TOCTaBKa TKi.

Heliminr

B cygyacHux yMmoBax, 110 XapaKTepHU3YIOThCSI €KOHOMIYHOK HECTAO1LIbHICTIO
Ta >KOPCTKOK KOHKYPEHIIEI0 Ha PUHKY TOBapiB 1 MOCIYr, HEOYIKYBaHUMU
KOpPEKTHBAaMU BeJeHHA Oi3HEeCy B YMOBaxX BIPYCHOI MaHAEMii CHPUYHMHEHOT
COVID-19, MeTo10 KOXHOTO 3 MIJIPUEMCTB € CTBOPEHHS CIIPUSATINBUX YMOB IS
YCHINIHOTO ICHYBaHHS 1 pO3BUTKY. s 1bOrOmianprueMCTBAMaOThBUTPUMYBATH
HATUCK 1 BUKOHYBaTUYMOBH, SKiBHCyBaecydyacHUUpWHOK. OpHiero 3
HAaWBXIMBIMTUXCKIAIOBUXY JOCSITHEHHI METH € BIAIMA HEHWMIHT, SIK TEOpis Ta
MpaKkTUKa OOpaHHS Ta OOTPYHTYBAHHSHA3BHUITIANPUEMCTBA PECTOPAHHOTO
roCIIOapCTBa.

Tineku  npum  popmyBaHHI TpPaMOTHO  PO3pOONEHOI  KOHIEMIii Ta
MOCIIIOBHOMY KOMILIEKCHOMY BIIPOBAJI)KEHH1 BCIX CKJIaJIOBUX PECTOPAHHOIO
3aKJajy, rapaHTOBAaHUM YCIiX Y PO3BUTKY JiSUIbBHOCTI PECTOpPaHY.

[IpoekroBanmii 3akman ¢opmaty <«Asian CuSine», Mo IUTAHYETHCS
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postamryBatu y KK «IlaTpiotuka» matume Ha3By «LULU».

3akmaj 3MOXKe OJHOYACHO npuiiMatu 01u3bko S0 ociO.

[Ipu BU3HAYEeHHI1 pexuMy poOOTH 3aKjady BpPaxOBYBaBCs MOro THI, MICLE
pO3TalllyBaHHS 1 CKJIaJ MOTEHUIHHOIO KOHTUHTEHTY CHOKHBauiB. Pexxum pobdoTu
HiIPUEMCTBA PECTOPAHHOTO TOCHOAApCTBa y Gopmary «Asian cusine», a came
pectopan «LULU» mnanyemo 3 09.00 mo 23.00, ocKuUTbKU OUIBIIICTH 3aKJIaliB-
KOHKYPEHTIB MPAaIIO0Th 10 22 TOAUHH, TO MU TU1anyemMo 3akputts o 23.00. Came
TaKu pexUM pOOOTH MH 3MOKEMO TO3BOJIUTH Y KUTIOBOMY KOMILIEKCI.

Pecropan «LULU» npamtoBatume 06e3 BuxigHux. HaiiOunbia KigbKICTh
BIJIBIyBayiB y OYyJIHI IHI OYIKyBaTUMETbCS NEPEBaXKHO y 00111HI yac, 3 12:00 no
17:00, a Ha BUXIHUX - MPOTITOM BCHOT'O Yacy poOOTH.

dopmar cepBicy 3akiany — o00ciayroByBaHHS odimiantamu. JloroTun
3aKjajy HaBeJlleHO Ha pucyHKy 1.2. Jlorotunm — 11 BakjiMBa 4YacTUHA OpeH/I-
alJIEHTUKH, 110 JI03BOJISIE 30€perTH y mam’sTi IUIOBOI aymuTopii oOpa3 ToBapy
Yl TIOCHYTH, BI3yaJIbHO BHOKPEMHUTH HIAMNPUEMCTBO 13 3arajbHOr0 MOTOKY
iH(popMailii. ToMy JIOTOTHIT HAIIOTO PECTOPAHY € SICKPaBUM, YHIKAJIBHHUM 1 100pe
3armam’ ITOBYEMUM.

Jlorotun OyJe BUKOPHUCTOBYBATHCH 3ajjisi OpeHayBaHHsS iHGOpMaIiiHOT
BUBICKH, PEKJIAMHOTO MaTtepiaiy, GOpMEHOTO OAATY MpalliBHUKIB 3aKJI1a/1y TOIIIO.

Ax takoro ¢ipmoBoro ciorany pecropan «LULU» nemae, ame mis Bcix

Hamux BinBimyBauiB «LULU» craHe BymnuIiero a3iiicCbKUX CTpaB.

Puc. 1.2. Jlocomun npoexmosaro2o 3axiady pecmopaHio2o 20cnooapcmaed
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Atmocdepa

B Vkpaini pocte momyisipHICTh a31aTChKOi Ta CXigHOW KyxHI. [likaHTHI
CMaKHM, €K30THYHI IHIPEIEHTH 1 MOETHAHHS JapyOTh HOB1 BIAUYTTsA. Jleski cTpaBu
BXKE CTald 3BUYHUMH s yKkpainmiB. Cymii Ta pojuld TPONOHYIOTH 0ararto
pecTopaHiB Ta Kade. Aje JOCUTh 4acTO 3aKjadd HE HaBaXKyIOTbCS PU3UKYBATH 1
aJanTyloTh PEUENTH Ta CNOocOOM MPUTOTYBaHHS XK1 MiA 3BUYHI JJI HALIOTO
HapoJy CMaKH.

['onoBHa iaes 3aknaay — MO3HAWOMUTH TOCTEH 31 “CTPITOBOIO” KYJIBTYPOIO 1
MepeHecTy MIBUAKY BYJIWYHY DKy 3 Bynuub Kurtaro B kade Kuepa. o6 Oyno
JOCTYITHO, 1100 OyJ10 MBHUIKO, 00 OYJI0 IIKaBO.

["osoBHa imika 3aknaay sBIsSeTbes Biakputa KyxHs (puc.1.3). Crnocrepiratu
32 TPOLECOM MPUTOTYBAaHHS CBDKOBUTOTOBJICHHUX CTpaB 3 I[IKaBICTIO 1
3aJI0BOJICHHSIM.

TexHomnoriss BUpOOHHUIITBA %1 OCTIHHO BIOCKOHAIIOETHCS. 3'ABISETHCS HOBE,
OUIBII €KOHOMIYHE, Cy4acHe OOJaJHaHHS, L0 J03BOJIs€ FOTYBAaTH DKy IIBUIIIE,
30epiraloul MakCUMyM KOPUCHUX BJIACTUBOCTEH, J103BOJIA€ JOBILIE 30epiratu ii B
TOBAPHOMY BHUIJIAl, CTBOPIOIOYM MOXJIMBOCTI TOTYBAaTH «3a3janeriap». Hose
cydacHe oOJIalHaHHS B IIJIOMY ONTHUMIi3ye poOOTYy 3 0OCIYyroByBaHHS KIIIEHTIB,
J03BOJIsIE  OOCITYyroByBaTH MIBHAMIIE, sKicHImeE.OTxe, Ie Ie OJHAa 3 HalIuxX

KOHKYPEHTHMX IIE€pEBar.

Puc.1.3. Ilpuknao opienmosarnoi Kyxui
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[Ipore moTpiOHO mam'sTaTH, L0 ICHYE KUIbKAa MIAXOAIB A0 (HOpMYyBaHHS
KOMIUIEKCY oOnagHaHHs. baraTto XTo BBaXae, 110 HEOOXIIHO 30€perTu Tpaauiii
JOMAIlIHbOi KYXHI, BUKOPHUCTOBYIOUM MOKJIMBOCTI TPAAMUIIAHOrO 0oOJagHaAHHS.
Ane Maii0yTHE 3a BUKOPHCTAHHSM BHCOKOTEXHOJOTIYHOTO, TMPOTPAMOBAHOTO,
mBUAKOAIl0Yoro ycrarkyBaHHs. | B pecropani «LULU»ao cywacHux Buzi
YCTaTKyBaHHS HaJIekaTh: IHAYKLINAHI IJIUTH, MIKPOXBWJIbOBA IIIY; BaKyyMHE
YCTaTKyBaHHS; M€Yl HU3bKO1 TEeMIIepaTypH; MapOKOHBEKTOMATH TOIIO.

J16ailiuBO  CTaBISYMCh [0 HAIIOHANbHUX TpajMIlid, MICUEBl Kyxapi
CTBOPIOIOTH CTPABU,aAANTYIOUUCH IM1JT YKPATHChKHUI CMaK.

Hame meHto — 1€ BTUICHHSI aBTEHTHMYHOI KMTaWCBhKO1 KyJiHApii B Cy4yacHId
IHTEepIpeTaIllii.

IaTep’ep 3aknagy MakCHMalbHO TIepeae yX BYJUI: OpyKiBKa Ha MiIo3i,
CTIHM po3nucani rpaditi, BUCOKI CTeNi 1 JIXTapuku. | OoCh, KONHM BiABiIyBau
MOTparvisie Ha Halll a3laTchKi BYJMIl, BiH po3ymie, mo LULU — ne cBoepimuuii
’aproH, 11€ y3arajibHeHa Ha3Ba BCiX a31aTChKUX Ka(elok.

Came mITYy4yHO CTBOpPEHI YMOBHM 1 yHiKajdbHa atMocdepa NalTh MOXKIHUBICTh
nepeHecTrcs B yMoBHe Micto Kurtato , a gkmio OyTH TOYHUM - TO B HOTO KYTOUOK.
[lepen aBropamu iHTEp'epy CTOSIIO 3aBAAHHS HE MPOCTO BUTPUMATU CTUJIb BYJIHUIL,
aye 1 Ipu IbOMY CTBOPUTH KOMGOPTHE, €proOHOMIYHE MPOCTIp, IO TMOBHICTIO

BiJIMIOBIfIa€ OMIIil 3BUYHKUX HaM (opmaTaM pectopaHiB i kade. (puc. 1.4).

Puc. 1.4. Opienmosani npuxnaou eizyanizayii Ou3auHy 3a1y ma mepumopii
pecmopany «LULU»

B pectopani «LULU» mepconan Oyne CHiJIKyBaTHCh 3 KIli€HTaMu y GopMari
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«friendly». I'apauii npukmang MoxHa po3risiHyTd Ha puc.l.5. 11[o0 koxeH TicTh
NouyBaB cebe sSKHaKoM(OpTHIlIE, Hallla KOMaHa Oyae poOUTH 3a1Js 1[bOTO BCE
MOXXJIMBE, HISKUX Oap‘epiB y CHUIKYBaHHI «O(iliaHT-BIABiAYBau» , MKapTH,

YVHIKQJIBHUHM MIAX1] 0 KOKHOTO TOCTS Ta HANUTOJOBHIIIE - TaApHUN HACTPIH.

Puc.1.5. Opienmosnuii npuxiao komanou wmaby y gpopmami «friendly»

He Oynmemo 3abyBaTu Takox 1 mpo mnpodeciiiHi HaBUYKH HAIIoi KOMaHIH,
KO)KEH 3 TIpalliBHUKIB Oyae MPOXOAUTH TPEHIHTH, SKI JIO3BOJIAIOTH HE TUIBKHU
JI3HATUCH OUTBIIE MPO IMCUXOJIOTIIO JIFOANHH, alle i JOCKOHAJIO BUBUUTH HE TUIBKU
MEHIO a ¥ iICTOpit0 cTpaBH, MO0 I1e OUTBINEe 3aHYPUTH TOCTEH B HAIIY YHIKAJIbHY
atmocdepy.lllono ¢opmu mepconany, To 1e Oyae 3BHUAWHHUIA YOPHUHN CBITIIOT
¢byTOONKa, JUKMHCH Ta KEIHW. TaK SIK KOHIICTIlS HAIIOTO 3aKjiaay SK pa3 «Ipo
npoctoTy». HaBiTh omsr Oyae TakoK 30JMKaTH HAIIMX TOCTEH 3 MpAaIlliBHUKAMH,
aJ/pKe HiIKOT BUYEPITHOCTI a TUTbKH KOM(OPT.

B ymoBax koBigHOI maHAeMii, KOJU HEOOXITHO 3BOAUTH JI0 MIiHIMyMY OY/Ib-
IKI KOHTAaKTH 3 MpPEJAMETaMHd Yy MICIIX 3arajJlbHOro KOPHUCTYBaHHS, MCHIO
pectopany Oyae y €IeKTpOHHOMY BWTJISL, 3 SIKAM MOXHa OyJe 03HAaHOMHUTHUCH
BukopucTtaBmu QR-ko.

Ha puHKy pecTopaHHUX MOCHYr CHUTYyalllsl CKJIAJA€ThCSl TAKUM YUHOM, IO
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PO3BUTOK CEPENHBO IIHOBUX pecTopaHiB (kade, OapiB TOIIO) — 1€ MOKA3HHK 1
€KOHOMIYHOT'0 PO3BUTKY MICTa, 1 IMBUII30BAHOCTI CYCNUILCTBA. Bynb-siKe yCHiliHe
MIAIPUEMCTBO PECTOPAHHOTO O13HECY — HAcMpaB/l Blaja TEXHOJOTIs, 1, K Oyab-
sKa TEXHOJIOT1sl, BOHA MOK€ OyTH BIITBOpEHA B OY/Ib-IKOMY MICTI CBITY.

3aBiaHHS TMPOEKTYy — 3a0e3MeUYuTH BUCOKY €(PEeKTUBHICTh MAISUIBHOCTI
MIIPUEMCTRBA.

OCHOBHI NPUHIUIIK POOOTH PECTOpPaHy — SKICTh B YCbOMY, XapaKTepHHM

JIM3aiiH, OPIEHTOBAHICTh HA CIIOKWBYMM CETMEHT 3 JIOXOJ0M "cepeiHiit".

1.3.0pranizaniiHui miaH

Pecropan «LULU» — cyuacHuit 3aknaj pecTOpaHHOTO TOCIIOAAPCTBA Y CTHII1
«ByJaMYHa A3if» 3 HaI[lOHAIBHOI KyxHeto Kwurar 3a JOCTyNMHHMH I[IHAMH.
Bume3asnauenuii ¢opmar mepeadadae BHUCOKUH pIBEHb CEpBICY B IMOEIHAHHI 3
3aTUIITHOIO, APYKEITIOOHOI0 Ta KOM(POPTHOIO aTMOCHEPOIO.

VY 3akmanai oOciayroByBaHHsS Oyze 31iMCHIOBATHUCH O(illiaHTaMH 3a MEHIO a
lacarte, po3paxyHOK TIPOBOJUTHUMETHCS Yy TOTIBKOBOMY Ta O€3roTIBKOBOMY
BUTJISAIL.

JlocnimkeHe KOHKYPEHTHE CepelIOBHINE MPOEKTOBAHOTO MIANPHUEMCTBA Ta
CydacHi TEHJICHIII1 PO3BUTKY CEPBICHOI CUCTEMH Yy MIAMPUEMCTBAX PECTOPAHHOTO
rocrofapcTBa B YMOBax IO CKJIAINCh HA PUHKY, CIOHYKAa€ 1O BUKOPHUCTAHHS
KOMIIJIEKCY Cy4aCHOTO MapKETUHTOBOTO 1HCTPYMEHTAPIIO Ta 3aX0IiB.

JIist CTUMYIOBaHHS TONMUTY Ta 30UIBIIEHHA JOXOAY B IPOEKTOBAHOMY
3aKyajl mepeadavyaroThCs ACsIKi 3a0X0UyBaIbHI MPOTPAMH:

1. boHycHa cucTema 3HIDKOK, SiKa Tiependavyac HAKOMUYCHHS OaliB, IO
pPaxyroThesl 32 JOTIOMOTOIO CIEIIaTbHOTO MOOLTFHOTO JOATKy, Oyae JificHa K 3a
3aMOBJICHHS OH-JIAWH TaK 1 3a 3aMOBJICHHS O€3MOCEpPEeHhO y TOPTOBEIBHIN 3ai
pecTopany.

2. Akiig «1+1=3», axa gistume 3 12.00 1o 16.00 roauam auiie y OyaHi1 aHi,

sKa rnepeadayaTuMe KOKHY TPETIO CTPaBY 3 HAWHMIKYOIO IIHOKO Y MOJapPYHOK.
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3. V neHp HapoIKEHHs AJiA TocTed pectopaHy AiiTuMme 3HUkKKa 20% sk Ha
CaliTi HaIIOro 3aKjaay Ta 1 B caMOMY 3aKJiaji, Py HAsIBHOCTI MacropTta, B caMe
JIeHb HApOJXKCHHS 1 B HACTYMHI 7 JIHIB.

4.be3komToBHa 6e3koHTakTHA focTaBka ki 1o KK «IlaTpioTukay.

Jlist mepBUHHOTO 1H(OPMYBaHHS PUHKY MPO BIAKPUTTS HOBOIO 3aKJaqy Ta
CTUMYJIIOBaHHS MONUTY OyAyTh CTBOPEHI CTOPIHKMA Y COIIJIBHUX Mepexax
(Instagram, Facebook), Ta cniemianbHuit MOOLTBHMIA TOJIATOK, 3@ JOIMTOMOTOO SIKOTO
MOXKHa Oyjie 3aMOBUTHU MPOAYKIIIO OH-JailH, 3a0pOHIOBaTH CTOJUK, 3pPOOUTH
HoTepeIHE 3aMOBJICHHS.

Pexxum poboTH MPOEKTOBAHOTO 3aKkiady 3 MoHeauIka mo Heauto 3 09:00 o
23:00.

[{inoBa mojiTHKa TPAIUIIIIHO € OJHUM 13 TOJIOBHUX €JIEMEHTIB MapPKETUHTY

3 KUJIBKOX IMPpUYHH:

[To-nepmre, 1iHa — OJAWH 13 TOJIOBHMX IHCTPYMEHTIB Yy KOHKYPEHTHIN
00pOTHOI.
[To-npyre, 1iHa — BIANOBIAHUA pIBEHb I[IH Ja€ MOXJIUBICTh 3aKJIady

peani3oByBaTH ToBapu MW mMoOcAyrd y o0’eMax, Io 3abe3nedarb OTpPUMaHHS
CTaOLTBHOTO JOXOAY 1 MOKIIMBOCT1 PO3BUTKY Oi3HECY.

[To-TpeTe, 1iHA — Ba)KJIMBa MEPEAYMOBA JTOCSTHEHHS MIJIPHUEMCTBOM CBOIX
CTpaTeTIUHHUX IUIeH (OTpUMaHHS CTAaO0LIBHOIO, IO IMOCTIHHO 3pOCTa€ MPUOYTKY,
JIOCSITHEHHST  30UTBbIIIEHHA OOCATIB  TOBApoOOOpOTYy, 3abe3medeHHs I[IHOBO1
JIOCTYITHOCT1 TOBApIB 1 MOCITYT CIIOKHMBAYaM).

VY mpoeKToBaHOMY 3aKajii IJIAHYETHCS 3aCTOCYBATH KOMIUIEKC CTPATETii:
CTpaTerisi IepeBar 1 CTpaTerist 3HATTS BEPIIKIB.

Taxi ctparerii BIpOBaKYIOThCSI 10 TOBapiB 1 TOCIYT, SKi HAJEkKATh JI0
KaTeropiiTpeH iB, BOHU XapaKTEPU3YEThCS BHUCOKUMU IIIHAMH TIiJI Yac BUBEIACHHS
Ha PUHOK HOBOTO MPOMYKTY 1 Haml pecTtopaH Oyjae 30epiratu 1eil cTtaTyc AEsKUn
yac. [lepeqymoBaMu ii BUKOPUCTAHHS € TOTOBHICTh CIIOKMBaya KYMUTH HOBUHKY
3a HaWBUILy I1IHY, HEYYTJIUBICTh MOMHUTY, HASBHICTH BIJIMOBIIHOIO I1IHOBOTO

CerMEHTY pPHUHKY, HEOOI3HAHICTh CIIOKHMBa4yiB 13 peajJbHUMH BHUTpATaMu
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BUpOOHMKA, a TaKOX Maja WMOBIPHICTh IIBUAKOI peakilii KOHKYPEHTIB.
[lepeBaramMu € MOKJIMBICTh IIBUJKOIO MOKPHUTTS BHUTPAaT HAa BHUPOOHMITBO 1
MapKETUHT, OTPUMaHHS BIAMOBIIHUX NPUOYTKIB, MIJBUILEHHS IMIIKY 3aKIaay sSK
NIANPUEMCTBA-HOBATOPA, a TAKOK YHUKHEHHSI HE0a)KaHOTO a)I0TaKHOTO TOTHUTY.

[Ipu BHOOpPI cmocoOiB I[IHOYTBOpPEHHs OyJe BpPaxoBaHO: COOIBAPTICTH
MPOAYKIIli; I[IHU KOHKYPEHTIB Ha CXOXY MPOAYKIIIIO; I[IHU, 10 BU3HAYAIOTHCS
NOMKUTOM Ha JAaHy MPOJYKIIIO 1 HOCIYTH.

Pexnamua komnaHis Mae nepeadadaT TaKi 3aX0/u:

— BCTAHOBJICHHS PEKJIAMHUX CITI-JIAUTIB y palOH1 IisUIBHOCT1 peCTOpaHy;

— peknamMa B Mepexi I[HTepHET — Ha CHOTOAHINIHIA JCHb SBISETHCS
HAUIPOCTIIIUM crocoOOM HaOpaTH ayJauTopio 0e3 MpuKIagaHHS 3aiiBUX 3yCHIIb;
CTBOPEHHS CTOPIHOK B Mepekax Instagram ta Facebook, Ha sikux Oyje BHCBITICHA
BCs HaliBaxuIMBiIIa iH(popmMallis (MEHIO, MIiCIIE3HAXOHKEHHS, aKIIiHI PONOo3uIlii),
sK1 OyJie BECTH BiJIMOBiaIbHA 0co0a 3 He ynMaiuM JgocBigoM y SMM, ta sika Oyne
3aHYpIOBATH BCIX MOTEHUIMHMX TOCTEH Yy HaA3BUYalHY Ta TaEMHUYY aTMochepy
HAIIIOTrO 3aKJIamdy;

- PO3IOBCIOIXKEHHS JIUCTIBOK ((haepn).

JluctiBku abo ¢uaepu — TAKOXK OJWH 3 MPOCTUX CIIOCOOIB MPOCYBAHHS
HOBHUX CTPaB 1 peKJIaMH CHEIIaJbHUX 3aXO0JIB PeCTOpaHy. Y JHCTIBKax Oyje Omuc
HiAMPUEMCTBA PECTOPAHHOTIO TOCTIOJAPCTBA, HOTO Ha3Ba, OIMUC IMOCIYT, PEKUMY
pobotu, koHTakTHa iH(MopMalis. Lleit cmocid po3MOBCIOKEHHS HAJIacTh 3MOTY
ollpa3y 3aIllkaBUTH KOHKPETHMX CETMEHT BIJABiIyBadiB, SKi MPOXKUBAIOTH ¥y
Hamomy JKK.

Opranizamiinuii  Au3aiiH - 1€ TBOPYMH METOJ, TMpOILeC 1 pe3ylbTar
NPOEKTYBaHHS MIANPUEMCTBA, HOro TPOIECIB 1 CUCTEM, OpIEHTOBAaHWUN Ha
JIOCSITHEHHS SIK HAWTOBHINIOI BiAMOBITHOCTI CTBOPIOBAHUX CTPYKTYp, IMPOIIECIB i
CepeloBHUIIa MOKIIMBOCTAM 1 OTpedam 3alliKaBICHUX CTOPIH (CTEHKXOoNaepiB). Y
TOM ’XK€ 4Yac, OpraHi3aliiHWIl qu3aiiH - 1€ TBOpYa MAISUIBHICTh, METOI SIKOi €
BU3HAUYCHHS (GOpMabHUX SKOCTeH mianmpuemMctBa. I[i AKOCTI BKIIOYAKOTH 1

30BHIIIHI O3HAKH, aje TOJIOBHUM UYHMHOM Ti CTPYKTYpHI Ta (YHKI[IOHAJbHI
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B3a€MO3B'3KHU, SIKI MEPETBOPIOIOTH MIANPUEMCTBO Ha €AUHE LUIE AK 3 HOTJISAAY
CIIO’KMBAYa, TakK 1 3 MOIJIA1Y BIACHHUKIB, IHBECTOPIB 1 MEHEIIKMEHTY.

Opranizaniinuii  nuzaitn  pecropany «LULU», MoxHa BH3HAUUTH SIK
BIIKPUTY OpraHi3aliiiHO-yNpaBIIHCbKY CHUCTEMY, SKa 37aTHa MOOUIBHO 1 3a
KOPOTKI TEpMIHM pearyBaTH Ha 3MIHU Y PUHKOBOMY CEpEIOBUIIII.

Pectopan «LULU» — mianpueMcTBO peCTOPAHHOIO TOCIOIAPCTBA, SIKE Ma€e
KaTeropito  «BUIIHI». Opranizamiitno mnpaBoBa ¢opma — ToBapucteo 3
obmexeHor BiamoBimanbHICTIO (Hagadl - TOB). TOB Hece BiamoBigadbHICTh 3a
CBOIMU 3000B’SA3aHHSIMU 1 HecCe pHU3MK 30UTKIB, TMOB’A3aHUX 3 JISJIBHICTIO
ToBapucTBa, y Mexax CBOiX BKJIAIIB.

[lepenbauaeTnes, mo ynpasiniHas pectopanoM «LULU»  3nilicHioBaTHME
KEpIBHUK pECTOpaHy, TOOTO aJMIHICTpallis - BULIUMN OpraH, sSIKMW BiAMOBIZAE 3a
JISUTBHICTh YCHOTO 3aKjaZy Ta 3a pe3ysbTaTh Moro AisUIbHOCTI (YHpaBIIHCBKI
MTOBHOB)KCHHS BIH OTPUMAE BiJl BIACHUKIB IMIIMIPUEMCTRBA). ﬁOMy HiATOPSIKOBaH1
BC1 TMpalliBHUKK CEpEJHBOI JIAaHKWU, a caMe: TOJIOBHUU Oyxrantep, med-kyxap,
aaMmiHicTparopu (TojoBHI odimianT), 6apMeHU-KacupH. [ oMoBHUN Oyxraintep B
CBOIO 4Yepry Mae€ TIIbKM OJHOTO TMpaliBHUKA, SKUM 3HAXOAMUTHCS Mil HOTO
KOHTpOJIEM, II€ MOJOIIINN OyXranrep, SKHM BeAe BHUKIOYHO BHYTPILIHIO
Oyxranrepiro. bapMeHH-Kacupy BiJMOBITANBHI JIMIIE TIEpEe]] YINPABISIOYUM 1 HE
MarTh mipieriux. lled-kyxap mianopsaKOBaHUKA YIIPaBISIOYOMY 1 MA€ y CBOEMY
PO3MOPSAKEHHI JIBOX KyXapiB Ta MHUMHHKAa KyXOHHOTO IOCYIy. AJIMiHICTpaTop
BIJIMOBIJATBHUIN TIEpe]l YIPABISIOYNM 1 Ma€ y pO3MOPSIKEHHI BCiX o(iiaHTiB, a
TAKOXK TEXHIUHUNA TMIAPO3AUL, SIKAW TPEACTaBICHUN MUNWHUKAMH CTOJIOBOTO
MOCY/y, MPUOMPATIHHUKIB Ta €KCIIEUTOPA.

BpaxoByroun, 1m0 mraT MepcoHay pecTopaHy ckiagatume Omuszbpko 20
ocid, TPOAEMOHCTPYIO JHIMHY CTPYKTYpy YIPaBIiHHSA MiJIPUEMCTBOM.

Opranizamitnuii Ju3aifH yIpaBIiHHSI peCTOPAHOM MPEACTaBICHUI Ha puC. 1.7.
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300pu 3aCHOBHHKIB

KepiBauk
|
I | |
bapmenu-kacupu ed-xyxap - AnMiHicTpaTopu
I'onoBHM
| Byxranrep Odiniantu
2 Kyxapi |
| Moyto it [TpubupansHUKH
.. Oyxranrep -
MufinnK MuiHHK CTOIOBOTrO
KyXOHHOT'0
oc
oCyny ey
Excnienurop

Puc 1.7. Opeanizayitinuii ousatin ynpasninus pecmoparom « LULU»

[IpoekToBaHWii  3akiag  PECTOPAHHOTO  TOCIOAAPCTBA  HaJaBaTHME
PI3HOMAHITHI BUIW IOCIYT 3 pealizallii MpOoayKIlii BJIACHOTO BUPOOHHUIITBA Ta
3aKyITHUX TOBapiB, 3 opraHizarii 00CIyroByBaHHS 1 JO3BLLIA.

Tabnuys 1.2

SIkicHuii Ta KiJbKicHUIT ckiaaa nepconany pecropany«LULU» na 50
Miclib, 110 Oepe y4acThb Y 00CJayroByBaHHi rocrei

[Tocama Pospsin KinmpkicTs
AnminicTpaTop 3amy 1
Odimiant 35 4
Bbapmen 4-5 2
[ed-xyxap 1
Kyxap 1
[IpubupansHuk 3amy 2
MuiiHuk nocyty 2
Pazom 13

VY pecropani nepeadadaeTbcsi 0OCIYroByBaHHs CrokuBayiB odiniantamu (1

odimianT Moxe oOcmyroByBatu 12-14 wicip), 3ycTpidaTH Ta TPOBOKATU JI0
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CTOJIIB TOCTel Oynae aaMiHICTpaTop, 3a OapHOK CTIMKOK MpalioBaATUMYTh
OapMmeHu.

PoGotry 3 ympaBiiHHS OOCIyrOByIOUMM TEPCOHAIOM 3[1HCHIOBaTUME
aZAMIHICTpAaTOp. AIMIHICTPATOP PECTOPAHY MOTHUBYE 1 KOHTPOJIIOE AISUIBHICTH
00CIIyToByHO4Oro nepcoHany. Mae Oe3nocepeHiil BIUIUB Ha OQilliaHTIB 1 pa3oM 3
HUMU 3a0e3neuye opratizaliiio 00CIyroByBaHHs BiJB11yBayiB.

[{i1p0BUM CErMEHTOM CHOKMBayiB pecTopany 0yayTh MemkaHii ta rocti KK
«IlaTtpioTka» — MOJOIb Ta CiMEIHI mapu BIKOM BiJ 14 10 55 pokiB, 13 cepenHiM
piBHEM J10XOJy. 3a BHJOM 3alHATOCTI WLIIBOBUH CErMEHT — CTYJIEHTH, TOM-
MEHE/KEpH, KEpIBHUKH, JIOMOTOCIOMAPKH, CIMEHHI mapw, Ui SKUX €
XapaKTepHUM BiIBIIyBaHHS 3aKjiaqy 3 METOK TIOBHOI[IHHOTO NPHUHOMY

Xap4YyBaHHA Ta Bi)IHO‘H/IHKy.
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PO3JILI 2
NMPOEKTYBAHHSI PECTOPAHHUX TEXHOJIOT'TiIA

2.1. IIpoekTyBaHHA onepaniiHUX TEXHOJIOTI

BisuTHa kapTka pecropaHy, 3aci0 pekjaMu, MAapKETUHIOBUI 1HCTPYMEHT
OPOJIAXKIB 1 KOHIICMIIST MaKCUMAJIbHOTO NPUOYTKY pECTOpaHy — II€ CydacHa
XapaKTepUCTHKa MEHI0, TPO(deciitHOro, M0 Mae Ha3By «MEHIO, IO MPOJTAETHCSIY.
«MeHI0, IO TPOJAETBCA» — 1€ MEHI, o Oyae mpomaBatu cebe came,
JIOTIOBHIOBATH Bi3yalli3alli€lo CJIiB odilliaHTa, JaBaTH MOBHY i1H(oOpMaIliio Mpo
CTpaBy, OpIEHTOBaHE Ha MIABUIICHHS CEPEIHBOTO YeKa, BOHO Ma€ OYTH CKIIAJICHO
Tak, 100 JormoMarajo0 BHKOPHUCTOBYBATH METOJM 1 TEXHOJOTIl aKTUBHHX
IPOJAXKIB.

VYrpaBiiHHS Mpoaa)kaMH Yepe3 MEHIO — 11€ METOJ1 MPOJIaxiB, sSIKUH MOBUHEH
HaraJyBaTd HEHaB'A3JIMBOTO KOHCYJbTaHTa, TmpodeciiiHa MisIbHICTh SKOTO
noOy0BaHa Ha MOEHAHHI 3aKOHIB TIPOJIaXKiB, JOTPUMAaHHI BI3yaJbHHUX 1 KOJIPHUX
BUMOT, JI¢ BCe MIAMOPSIAKOBAHO YITKIM MaTeMaTH4YHIH Jiorili. MeHIo pecTopaHy —
11e 0JHOYacHO (DIHAHCOBHWH IUJIaH 1 BUBICKA pecTopaHy. YTPaBIIHHS IMPOJaKaMHu
4yepe3 MEHIO — Kpalluii MapKeTUHTOBUM IHCTPYMEHT IS peanizaiii rianiB. Came
MEHIO MOTHBYE T'OCTS BiJIBiJaTH PECTOpPaH Ie pa3 1 3pOOUTH JIPYTY «IOKYIIKY».
MeHto 3aBXI1 TPUIUISIIOTH OCOOJIMBY YBary: sikuii KOHCTPYKTHB, CKUTbKH CTpaB Yy
TOMY 4YH IHIIOMY pO3/LTi, CKIIBKMA B3araji TO3UIA 3poOUTH, AK 30epertu
KOHIIETITYaJIbHY €JIHICTh, KM CIOciO Bi3yamizallii BuOpatu, mpudT, KOIip, SK
MPaBWJILHO HAMMCATH TEKCT TOIIO. MEHI0, B KIHIIEBOMY MIJCYMKY, BU3HAYA€ THUII
[IJTBOBOT ayAWTOpIi, sIKOT KBamiikamii criBpoOITHUKK OyayTh MOTPiOHI, TEepemik
oOnagHaHHs Ta OaraTto iHmOro. Bce me B KoMmrwiekci Oy/e BU3HAYaTH MPOJAXK 1
npuOyTOK MIAMPUEMCTBA.

[Ilo poOUTH MEHIO TAKUM, 110 «IPOAAETHCS»? OCHOBHI ACTIEKTH:

> dopma Ta odopmiieHHs (B a3iaTChKiM KyXHI BeJMKa yBara

npuausieTbes ohopMIIEHHIO Ta mojaadi crpaB. Hanmpuknan, B Kurai sk B »KOHI1MA
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IHIIINA KyXH1 CBITY, NPUAUILIOTH BEJIUKY YyBary CepBIpOBLI Ta MoAadi CTpas.
TpaguuiiiHi CTOJIOBI TOpPEIMETH, PI3HOMAHITHI 3a po3Mmipamu, (opmoro 1
MatepiaiamH, SBISIIOTh COO0I0 MOEAHAHHS KPacu 1 MIHIMAI3MY);

> BIJIMOBIIHICTh KOHIICTIIIi pECTOPaHY;
30aJ1aHCOBAHICTh, TOOTO KUIBKICTh CTPaB y MEHIO 3a IPyNaMH;
BIJICYTHICTb CTPaB-KOHKYPEHTIB;
30amaHCOBaHUM BUXI1J CTPaB;
JIOT1YHE IIIHOYTBOPEHHS;

BIJMOBIAHICTD I[IH Y MEHIO OUIKYBaHHSIM TOCTS;

YV V V V V V

AKTYaJbHICTh TIPOIO3UIILI.

Po3poOka KOHIIENTYalbHOIO MEHIO IPOCKTOBAHOTO 3aKJaqy TaKOX
nependayae BU3HAYCHHS OCHOBHOI MPOAYKTOBOI HOMEHKIIATYPH CTpPaB, sKa Oyie
BUTOTOBJISITUCSA Ta pealli3oByBaTHCs. KOHIIENT MEHIO BHUILIMBA€ 3 KOHIICIIIIT
camoro 3akiany. [I[poekT KOHIENTyaJTbHOI0 MEHIO HABEACHO Y IOAATKY A.

VY 3akmani Ha 50 Miclb 3 BpaxyBaHHSM acCOPTUMEHTHOIO MIHIMyMy Oyne
3alpONOHOBAHO PI3HOMAHITHUN aCOPTUMEHT cTpaB 1 HamoiB. g po3poOku
BUPOOHMUYOI MpOTrpaMu MIANPUEMCTBA PECTOPAHHOTO TOCHIOAAPCTBA HEOOX1THO
BU3HAYUTH JEHHY KUIBKICTh CHOKHMBadiB. [IporHo3oBaHy KUTBKICThH BiJBiTyBadiB
3aKJ1aly PECTOPAHHOTO rOCMOIAPCTBA BU3HAUAIOTH 33 JMHAMIKOIO 3aBAHTAKEHOCTI
TopriBenbHOI 3amu (Tada.2.1.)

UucenpHICTH BiABIIyBadiB OyJI0 BU3HAYCHO, BUXO/ISIYH 3 TAKHX ITApaMETPiB:

1. TpuBamicth BiIBiNYBaHHS — 1€ 4Yac BIIBIAYBaHHSI PECTOpPaHy
MPOTATOM KOXHOI poO040i roArHM. Y HAIIOMY BHIMAJAKy PECTOpaH MpaIioBaTUMeE
0e3 TEXHOJNOTTYHUX Ta 001THIX TIEPEPB.

2. INoguau pobotu pectopany — 3 09:00 mo 23:00.

3. Oo6opoTHicTh Miclst | TOAWHY XapaKTepu3ye IHTCHCHBHICTH MOTOKY
BiJIBiIyBadiB.
4, KoedimieHT 3aBaHTaXE€HHA 3a]ld BUPaXXa€ 3allOBHIOBAHICTh PECTOPAHY

MPOTSITOM BIANOBIHOT TOJIUHU POOOTH.
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5. OO6OpOTHICTH OAHOTO MiCLS 3a I€Hb CTaHOBHUTH 3,9 paziB. HailOinbn

3aBaHTaxxeH1 roguHu B 0014 (3 13:00 — 14:00 roaun) ta BBeuepi (3 17:00 — 19:00

TOJIUH).
Tabauys 2.1
IIporno3zoBana nuHaMka BiaBinyBanHs pecropany «LULU» na 50 micub
) . Koedirient o
l'oguan pobdotw, .Tp HBacTh Q60p OTHICTE 1 ) BanTaenns KUH’KICTI.’
ron B1IB1IYBaHHA, MICIIA 32.1 ron., 3a0TH, YaCTKA CHO)KI/I'Ba'-IlB,
XB. pasis . oci0
BIJT O1.

9:00-10:00 60 1,00 0,05 3
10:00-11:00 60 1,00 0,2 10
11:00-12:00 60 1,00 0,3 15
12:00-13:00 60 1,00 0,4 20
13:00-14:00 60 1,00 0,5 25
14:00-15:00 60 1,00 0,4 20
15:00-16:00 90 0,7 0,3 11
16:00-17:00 90 0,7 0,4 14
17:00-18:00 90 0,7 0,7 25
18:00-19:00 120 0,5 0,9 23
19:00-20:00 120 0,5 0,6 15
20:00-21:00 150 0,4 0,4 8
21:00-22:00 150 0,4 0,2 4
22:00-23:00 150 0,4 0,1 2

Bcroro croxusadiB 3a 1€Hb 195
OOGOPOTHICTH MICIIS TPOTATOM JTHS 3,9

Onnak, cmig BIAMITATH, 110 JaHWK ITOKa3HUK HE BPaXOBYE 1HJIEKC
ce3oHHOCTI. ToOTO, M OIIHKM KIUIBKOCTI CIIOKMBAadYiB y PO3paxyHKy Ha 1
KaJICHTAPHUK MICS1Ih MOTPIOHO BPaXxOBYBaTH TaKli YMHHUKMU:

1) Ce30HHICTH;
2) cnernudika MOMUTY 3aJI€KHO BiJl JHSI THXKHS;
3) iHmIi akTOpwH, 10 BIUTMBAIOTH HA PIBEHB BiJIBIIyBAaHOCTI (HAIIPUKIIA],
CBATA).
st Toro, mo6 3poOUTH CTPYKTYpH3AIlil0 CEPBICHO-BUPOOHHUYOTO TMPOIECY
CJIJT CKJIACTH CXEMY TEXHOJOTIYHOTO MPOIIECY MPOSKTOBAHOTO 3aKJIaay, Ha OCHOBI
AKOT BU3HAYUTH TIOCIIJOBHICTH €TaIliB MPOIECYy BHPOOHUIITBA MPOIYKIlI Ta
HaJlaHHS TOCIYT Yy 3aKiajll, a TakoX 00’ €MHO-TUIAaHYBaJbHI PINIEHHA IJs 1X

3abesneyeHHs (puc. 2.1).
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MpunmaHHs MexaHivHa KyniHapHa Peanisauiqa rotosoi
Ta 30epiraHHs » KyniHapHa ob6pobka »| 06pobka > KyniHapHOI
CUPOBUHMA cTpaB Ta H/d H/D npoayKuii
A2 A 4
Cknaacebki Bupo6Huui TopriBenbHi
npuMILLeRHA NPUMILLEHHSA NPUMILLEHHS
A 4
OxonomxyBsanbHi [oroTiBenbHuNn Mapsunin | PectopaH Ha ||
Kamepu Lex Lex 50 micub
HeoxonoaxxyBarsbHi OBoyeBe XonogHui [ |
Komopu BigAdiNneHHs uex Becrubions,
aBaH3arn
MwiiHi cTono- —
MartepiarnbHo- M'aco-pnbHe Boron'o"g’;‘g;”oro <«
TeXHIYHWI cknag BigAiNEeHHs cepaiaHa

Puc. 2.1. Cxema 8upobHUU0-mopeo8enbHOI CmpYKmMypu npoeKmo8aHo20 3aKkidoy

pecmopannozo cocnooapcmea «LULU»

[Iporao3 nmerHoro oOcsAry peanizarlii IpOaYKIi 3a Tpylax BU3HAYalOTh HA

macraBl

MOHITOPUHTY KOHKYPEHTHOI'O

cepcaoBuIlla NIJIAXOM BH3HAUCHHA

CIIO’KMBAHOI KUIBKOCTI CTpaB 3a OJHE BiABIIYBaHHsS 3aKiaay Ta IPOTHO30BAHOI

KUTBKOCTI CIIOKMBAYIB 32 3MiHY pOOOTH TOPTiBEIHHOT 3aJTH:

nN=N*m,

(2.1)

ne, N — JAeHHA KUIBKICTh CTPaB BIAMOBIIHOI IPYIH MPOTYKIIii;

N — mporHo3Ha KiIbKiCTh CTIOKHBAYiB;
M — koe(dIIiEHT CITOKUBAHHS CTPAB.

[Iporno3yBaHHs JIeHHOrOo 00cAry peanizaiii

MPOTYKITIT

3a Tpymnamu y

MIPOCKTOBAHOMY 3aKJjiaJi PECTOPAHHOTO T'OCTIOIapCTBA HaBEeHO y TabI. 2.2,
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Tabnuys 2.2
IIporuo3 1eHHOro o0cAry peaJisamii NPOAyKUii MO rpynax
I'pyna ctpas Koedoimient cioxxuBanns | JleHHa KUIBKICTh CTpaB IPyIy,
IpyIu CTpaB, ocid HOpIiN
3akycku 1,9 371
Cymnm 0,18 35
OcHOBHI cTpaBH 1,2 234
Heceptu 0,4 78
Iapstai Hamoi 0,5 98
XomoaHi Hamo1 0,3 59
BesankoroinbeHi HaIoOI, 1 0,3 59
AJIKOTOJIBbHI HAITOT MIITHI, JI 0,02 4.0
AnkoronpHi  Hamoi — HEMIIHI 0,1 19,5
(BuHA), 1
Xni600ymouH1 BUpoOH, KT 0,075 14,6

TeXHONOTIYHMI MPOIIEC BUPOOHUIITBA KYJIIHAPHOI MPOAYKIIiT 3aBEPIIYETHCS Y
rapsguoMy Ta XOJOJHOMY Ie€XaxX 3aKiay Ta nepeadayae HACTYIHI €Tanu: CKJIaJlaHHs
BUPOOHMYOI MPOTpaMH I1I€XiB, OPTaHi3aIlil0 TEXHOJOTTYHUX JIiHIM BUPOOHUIITBA
KyJIIHAPHOT TPOAYKIIi Ta pO3pOOKY CXeMU BHUPOOHMYOTO TMPOLECY Tapsyoro
(X00THOT0) TIeXY; OOTPYHTYBAHHS PEKUMY POOOTH IIEXiB; OOIPYHTYBaHHS BHOOPY
TEXHOJOTIYHOTO Ta HEUTPaIbHOTO YCTAaTKyBaHHS, BU3HAUYEHHA KOPHCHOI Ta
3arajibHOI IJION] Tapsyoro (X0JIOJHOIO) IEXY.

Bubip ycrtaTkyBaHHS MPOBOJIMMO Y JIBa €TaIlM: HA TIEPIIOMY €TaIli BU3HAYaEMO
TUN YCTaTKyBaHHS, a HA IPYrOMY — HOTO MapKy Ta KUIbKICTb.

[lomepenuiii BuOip ycTaTKyBaHHS Ha TMEPIIOMY €Tami MPOBOJAMMO 3TiTHO
“PexoMeHIOBaHMX HOPM TEXHIYHOTO OCHAIICHHS 3aKJIaJiB  TI'POMAJCHKOIO
xapuyBaHHs” (Haka3 MinicTepcTBa €KOHOMIKH Ta 3 MUTaHb €BPOMEHCHKOI IHTErpaIlii
VYkpaiau Big 3 ciuas 2003 p. Ne2).

TexHomoriyHa cxema oprasizaimii poOOTH Taps4oro Ta XOJOTHOTO IIEXiB
HaBejeHa Ha puc. 2.2,2.3.

Bupobunua mporpama MpOEKTOBAHOTO 3aKJIaIy PECTOPAHHOTO TOCIOAapCTBa

HaBEJICHA Y 0JAaTKy B.
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CUPOBUHA
X4 nPOUECY POBOYI OMEPALIT OBJIAOHAHHA
OpepxaHHs | CTin BUpOGHWMYMIA
< »  [ligrotosui KOpOTKOYACHE XonopunkHa wada
onepauii 36epiraHHs Crenax
BapiHHa BynbiioHiB MnuTa enextpudHa
_ .| MpuroTtyBaHHs MacepyBaHHsi 0BOYIB Crin BUpOGHYMiA
< > . Bapi BaHHa MuinHa
cynis apiHHS nepLumMx cTpas XonoaunbHa waca
MopuioHyBaHHS
HapizaHHs BupoBHU4wiA CTisn
< »  [lpuroTyBaHHSA CMaKeHHs! MnuTta enexTpuyHa
rapsi4mx 3aKycok MopLioHyBaHHA KapurnbHa nosepxHs
3anikadHs Barun nopuinHi enekTpuyHi
BapiHHs MnuTta enekTpunyHa,
MpuroTyBaHHs CMaxeHHs! BMPOBOHMIWI CTin, rpunb —
P | T MaHran enekTpuyHun,
< > OCHOBHUX CTpaB, YLUKYBaHHA rPUMb ENeKTPUYHNIA,
coyciB, rapHipiB lNpunyckaHHA napoKOHBEKLiHa MY,
3anikaHH4 XapurbHa NMOBEPXHS, Barm

FOTOBA NPOOYKLIA

MopuioHyBaHHs

€IeKTPOHHiI, 6rnenaep

Puc. 2.2. Cxema opeanizayii pobomu eapsayozo yexy npoekmosanozo 3axkiaoy

PeCcmopanHHo20 20Cno0apcmed

BaxxnmBrUM acrekToM MPOEKTYyBaHHS OMEPAIIfHIX TEXHOJOTIH € opraHizaiis
BUPOOHMUYOT JisTbHOCTI 'y pectopani «LULUy, ska 3miiicHIOBaTUMETBCS 3
BUKOPUCTAaHHSM CYYaCHOTO
nporeciB. TexHomnoriune obOmamHanHs pectopany«LULU» — enexktpomexaniune,

TerioBe 1 xonoamibHe. [1{ogo crnerianizoBaHoro o01agHaHHS TO, IO 11¢ BaKyYMHE

BUPOOHUYOTO OOJaJHAHHSA Ta TEXHOJOTTYHHX

YCTaTKyBaHHS; €4l HU3bKO1 TEMIIEpaTypH; MapOKOHBEKTOMATH TOLIO.
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CNPOBUHA

A

A

A 4

A 4

X4 NPOLECY POBOMI ONEPALLII OBJTAAHAHHA
36epiraHHs
OunLLEeHHS BapeHnx sieLb
- ) OunLLEHHA BapeHuX XonogunbHa wada
> MiaroTosui OBOUIB CTin BUpOBHUUMIA
onepaul HapizaHHs M’sicHUX i Craiicep
pUBHMX NPOAYKTIB
HapizaHHsa cnpux i
BapeHUX OBOYIB
HapisaHHs seub XonoauneHa wadca
MpuroTysaHHs MopLioHyBaHHA OxonomxysansHui
canaTis BUPOBHMYNIA CTin
Barn enekTpoHHi
KopoTkoudacHe 36epiraHHs Crenax
LLIBUOKOMCYBHMUX
NPOAYKTIB
MpuroTyBaHHA Hapi3zaHHsa npogykTis BupobHuuun cTin
XOJTO4HMX 3aKyCOK Cnaricep
MuTtTs, nepebupanHs i OxonomxyBanbHuin

Y

MpuroTyBaHHA
COMOAKMX CTpas,
gecepriB i HanoiB

FOTOBA MNPOOYKLIA

NPOMMBAHHS CBIXKMX
dpyKTiB i 4rig
OunLleHHs | Hapi3aHHS
dpyKTiB
36uBaHHs
MopuioHyBaHHs

BUPOBHNYMIA CTiN
36uBarnbHa MawnHa
CokoBmxunmanka
Barn enekTpoHHi
XonoguneHa wada
YHiBepcarnbHa
KYXOHHa MallnHa

Puc. 2.3. Cxema opeanizayii pobomu xon00H020 yexy npoekmosano2o 3aKiady
PEeCmopanHo20 20Cno0apcmed
EnextpomexaHiude o0aHaAHHSI BUKOPUCTOBYETHCS /I MEXaHIYHOT 00pOOKH

MPOYKTIB MPY BUPOOHUIITBI HammiBhaOpuKaTiB. X0n0uabHe 00IaqHAHHS ITUPOKO

3aCTOCOBYIOTHCS IS 30€piraHHs MPOAYKINi, a TAaKOXK y JIESIKHUX TEXHOJIOTIIYHUX

mnponecax: aJId IMPpUIroTyBaHHSA XOJIOAHHUX CTpaB 1 3daKyCOK, a TaKOX COJIOAKHX

CTpaB, KOHAUTEPCHKUX BUPOOIB, XapuOBOIr'0 JHOAY, OXOJOIKYBAaHHS MPOXOJIOIHUX

HanoiB. I3 xomoawibHOrO OO0JagHAHHS TMepeadavdacThCs MOPO3WIbHA KaMmepa,
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XOJIOAWIBHUKH, KyXOHHI MOJYJIi, IO OXOJOKYIOThCS, JThOoJOreHepaTop. Termnose

oOnagHaHHS BUKOPUCTOBYETHCA Ha

3aBepIlANIbHIN CTajli TEXHOJIOTIYHOTO

Mpolecy BUPOOHUIITBA CTpaB, BOHO HEOOXiJHE MJig JOBEACHHS [0 CTaHy

TOTOBHOCTI P13HUX MPOAYKTIB 1 KyJIIHAPHUX BUPOOIB.

BusHaueHHs 110111 Tapsyoro 1exy pecropaHy HaBeJeHo y Tadu. 2.3.

Tabnuys 2.3
Busznauenns miomi rapsiuoro mexy pecropany «LULU»
VYcraTkyBaHHS Mapka, Tun Kinpkictsb ["abaputHi Inoma, M
IT. po3Mipu, MM
IIOBXXHHA ‘ IIMpUHA
Jinia cynie

Enexrpuyna mmuta APM-EKO IIE - 1 810 700 0,56

4111
ITosnui HaCTIHAIL ITERMA 430 2 1500 300 -
Banua muiina Leometal 1 1000 500 0,50
JIIBOXCEKIIIITHA
Crin BUpOOHMYNH HTEZ-22-D 2 1000 600 1,2
Baru enextponHi, CAS SW 11 1 245 280 -
HACTUIbHI
Crenax HENDI 1 1 1200 300 0,36
Bavoxk mwis Bigxonis SULO2 1 550 600 -

Jlinia ocnosnux cmpae
Enexrpuyna mmra APM-EKO IIE - 2 810 700 1,12

4111
[Toymui HacTiHHI ITERMA 430 2 1500 300 -
Banna muiina Leometal 1 1000 500 0,50
JIIBOXCEKIIIITHA
KunstunpHuk GASTRORAG 1 210 200 -
Ctin BUpOOHUYHIA HTEZ-22-D 2 1400 840 2,2
Cri1 13 MUITHOKO BAaHHOIO AIlSI 201 1 900 600 0,54
Baru enextponHi, CAS SW 11 1 245 280 -
HACTLUIbHI
XonoauapHa 1mada CM 105-S 2 740 600 0,88

POLAIR
PykoMHITHMK KOMITaKT RAT-US 07 1 350 350 0,12
HACTIHHUH
Pucosapka AIRHOT RC-5 1 450 380 0,17
Mopo3unbHuii 1ap ELECTROLUX 1 1000 700 0,70
LCB3LF38WO

Crenax HENDI 1 1 1200 300 0,36
Badox mis Bigxoais SULO2 1 550 600 -
3arajbHa IJ101A 00J1aHAHHSA, M 9,21
Srap. = 9,21/0,4 = 23,02m? 23,0

32



2.2.1IpoeKTyBaHHS CEPBICHUX TEXHOJIOTIH

Y cydacHOMYy CYCHUIBCTBI pecTopaH IMepecTaB OyTH PO3KIMIIIIO s
CEepPEeIHbOTr0 KJacy, sK Le Oyno, CKaxiMo, Mapy JeCATWIITh TOMY. 3HHUKIH
CTEepEOTUNM 1 YSBIEHHS NpO Te, IO PECTOpaH — UE J03BUUIS MNapTIHHOI
HOMEHKJIATYypy 1 3aMOHOi enith. CaMm IHCTUTYT pPECcTOpaHy MEepeTBOPUBCS Ha
HEBII'€MHY YacTWHA HAIIOrO JKUTTS, 1 BIAICPa€ BAXKIMBY COIlaIbHY pPOJIb B
CYCHUTBCTBI.

SIxicHe 0OCTYrOBYBaHHS B peCTOpaHi — 1€ CYTh MOCIYT PECTOPaHy Ta yMOBa
HOro yCHiIIHOCTI. ACOPTUMEHT, CMaKOB1 SIKOCT1 CTpaB, I[1HU, TU3aiH, IMITIXK, MICIIE
pO3TalTyBaHHs BaXKJIHBI, ajie BOHH HIKOJIM HE KOMIICHCYIOTh B OYax CIIOKMBaya
HEYBO)XHOTO 1 HEA0aJoro MOBOKEHHS 3 OOKy mepcoHany. 3 IHIIOTO OOKY,
pecTopaH, L0 3yMIB HaJaTH TOCTAM BIIMIHHHMHA CEpPBIC, OJEPKYE HANUCHIBHIIILY
KOHKYpEeHTHY mnepeBary. [locnmyru pecropaHy CKJIalarOThCs 3 BEIUKOI KIJIBKOCTI
KOMITOHEHTIB 1 ITapaMeTpiB, PI3HUX 32 CBOEIO MPUPOJIOIO 1 3HAYYIIIOCTI JIJIsI TOCTS.

VY  cTpyKTypl 3akiajiiB pPEeCTOPAaHHOIO TOCHOJAapCTBA BAXIMBE MICIE
MOC1Ial0Th pecTopaHu. BoHU BiAIrparOTh BEIMKY POJIb B OpraHizailii BIAMOYUHKY
HACEJICHHSI.

Pazom i3 xkBamidikaiiero poOITHHKIB, PECTOPAaHHHUM CEpBICOM 1 HOro
opraHizaili€ro, BaXJIHUBO MPaBUIBHO MIATOTYBaTH HEOOXiIHI poOOUi 1THCTPYMEHTH
Ta TPEIMETH CEPBIPOBKU, IO [AIOTh MOXJIHMBICTH POOITHUKAM CHOKIHHO W
0e3MepenKo/IH0 BUKOHYBAaTH CBOI OOOB'SI3KU. 3akiaj Mae OyTH OCHAIIEHUN yCiMm
HEOOXITHUM  IHBEHTapeM, SKHM HEOOXiTHO TOCTIHHO  OHOBIIOBATH |
nomoBHIOBaTH. KpiM TOr0, fioT0 CiNijl migOupaTi BiIMOBIAHO 10 PO IO TEBHOTO
3aKyIany.

Hampuknan, mpu opieHTarlii pectopaHy Ha a3iaTChbKy KyXHIO B JHM3aiiHI
iHTEp €py 3ally TMOBHHHI BUKOPHCTOBYBAaTHUCS HaTypaibHi Matepianu. Ctomw,
CTUIBbIl, CTOJMKHU [JII YailHOT LlepeMOoHii, OapHa CTiiiKa, MNEPErOPOAKH MIXK
CTOJIMKAMU MarOTh OyTH BHUKOHaHI 3 JiepeBa, MpUUOoMy OakaHO TEMHHUX TOHIB.

[loenHaHHS TEMHUX JepeB’ THUX MEOJIIB 13 3arajJbHUM CBITJIUM TOHOM CTIH Ta CTEN1
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CTBOPIOE HAJ3BHYAWHY aypy. UyJOBUM JOMOBHEHHSM [0 IHTEP €PY MOXKYTh
CIIYyI'YBaTH LIMHOBKM Ta IHIII €JIEMEHTH JIEKOpYy 3 odepery Ta OamOyka, a Takoxk
BIYHO3€JE€HI €K30THYH1 POCIMHHU, 30Kpema O0amOyk. Ha cBiTiux criHax no0Ope
BUIISIIATUMYTh JABa-TpU TeMHUX iepormipu. B 3am Oyne AOpedHO BCTAaHOBUTH
«TemaH» — CIHeUiaTbHy EJeKTPUYHY IUTUTY 3 TJIAAKOI0 MOBEPXHEID Ta TphoMa
TEMIIEPATYPHUMHU DPEKUMaMH, Ha SKiH Kyxap TOTYE CTpaBH OE3MOCEPEIHBO B
OPUCYTHOCT1 CHOXHMBauiB. ['OCTI Mpu 1BOMY MOXYTh PO3MILIYBaTUCh abo 3a
OKpPEeMHMH CTOJIMKaMH, abo 3a equHuM O- um II-mogiOHUM CTOJIOM, KM OTOYY€
TeTaH, Ha 3pa30k OapHoicTiiiku. Ile T03BONUTH TOCTAM MHIYBATHUCS MHCTEI[TBOM
CIPaBXHBOTO MAaHCTpa, OTPUMYIOYHM, KPIM TaCTPOHOMIYHOI, 1€ W ECTETUYHY
HaCOJIONY.
lomo cepByBaHHsi cromy. llepes KOXKHMM TOCTEM TIOBHHHA JICKATH

«Tatami» —IIMHOBKA, Ha SIKy CTaBUTHCS TOCYI, — 13 MapoI0 MaJMYoK «Xaci» Ha
KICTSIHIA TifacTaBii. B ieani manuukyd MarTh OyTH BUTOTOBJICHI 3 OamMOyka —
po3irpiTuii 6aMOyK Hajae TKI HEMOBTOPHOTO, CYTO «CXITHOTO» cMmaky. Jls
3pY4YHOCTI BiJBiyBauiB, SIKi HE 3BHKJIN KOPUCTYBATHUCS «Xacl», ICHYIOTh TaK 3BaHI
«TPEHYBAJIBbHI» TMaJMUKH, HEpoOOUl KIHII SKUX 3’€IHaHI MDK Cco00l0 —
KOpDHCTYBAaTHCSI ~HUMH  «HOBauky» Habararo germe. Ilocym  kparie
BUKOPHUCTOBYBATH TPAIUIIINHUN — JEepeB’SSHUH I cajaTiB 1 OCHOBHHX CTpaB Ta
MOPIIEJITHOBUH— JJIA CymiB 1 HamoiB. HakpuTuii cTuI Mae BHUTJISAIaTH KPAacHBO Ta
BUIITYKAHO — O()OPMJICHHS CTPaBU € HE MEHIII BOXKJIMBUM, HIXK ii CMaK.

Opranizamiero 0OCITyroBYBaHHS, OPIEHTOBAHOTO Ha TOCTS, CTUMYJIIOIOTH
TEHCHIIIT 3pOCTaHHS 1 BETUYHHHN CEPEIHBOTO YeKa, a TAKOX YacTOTa MOBTOPHOTO
Bi/IBiyBaHHA 3akiafny. [Ipiopuretn y (opMyBaHHI CEpBICHUX TEXHOJIOTIH, IO
OynyTh peasnizoBaHi uepe3 oQiIiaHTiB, I1e:

1) BUKOHaHHS MOOAXKAHHS TOCTS;

2) CHUIKYBaHHS 3 TOCTSAMH pecTopaHy, 3a0e3nedeHHs KOMQOPTHOCTI ix

nepe0yBaHHs, MOMEPEKEHHS Ta PO3B'sI3aHHS KOHPIIKTHOI CUTYaIIiT;
3) 3abe3meucHHsT  €EKTUBHOTO 1  KYJIBTYPHOTO  OOCIyrOBYBaHHSI

BIJIB11yBa4iB PECTOPAHY, CTBOPEHHS 1JI1 HUX KOM(POPTHUX YMOB;
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4) ympaBiiHHSA YBarol TOCTEH B TOYATKOBI MOMCHTH 3HAXODKCHHS B
pecTopai 1 Jaii Ipu HEOOXITHOCTI;
5) KOHTPOJIb MOTOYHUX CUTYAI[IH 1100 3aIIOBHEHHS MICIIb;
6) KOHCYJIbTYBaHHS CIIOKHMBaya 3 MUTAHHS HAJaHHS MOCIYT,
7) 3miliCHEHHSI KOHTPOJIO 3a pallioHAJLHUM O(QOPMIICHHIM 3ajly, OapHUX
CTIHOK, BITPHH;
8) 3abe3mneueHHs YUCTOTH 1 TIOPSIKY B 3aUli;
9) 3ampoBaKCHHS 3aXOAIB MO0 3amoOiraHHs 1 JikBigamii KOHMIIKTHOT
CUTYyaIlIi;
10) po3riisn mpeTeH3iid, NOB'I3aHUX 13 He3aI0BUIEHUM 00CITyrOBYBaHHSIM;
11) iHpopMyBaHHS KEpPIBHUKIB OpraHizaimii Mpo HasBHI HEJONIKH B
0o0cIyroByBaHH1 BiIBIJTyBauiB, BXKUTTS 3aX0/I1B J0 X JIKBIAAII].
OTtxe, cepBic BiIrpae 4y HE TOJIOBHY poJib B c(hepi pecTtopaHHOrO Oi3HECY
Ta TOCTUHHOCTI. OdiliaHT MOBMHEH OYyTH IIHCHO €KCIEPTOM Yy CTpaBaxX MEHIO i
3HABIIEM BCIX IHTPEIIE€HTIB, 100 sSKOMoOra OLUIbIIe 3AMBYBATH TOCTS CMaKaMHU.
OdimianT-ipodpecionan —He MNPOCTO TMPUKWMAE 3aMOBJICHHS, a JI3HAETHCS 1
IPOIIOHY€E AOIUIBHI cTpaBH Mmia Tun rocta. B pectopani «LULU» mepenbadeno
CIIOKMBAHHS TPOAYKIII SIK y 3ali, Tak 1 peaiizaiifo BUPOOIB 13 €000 Yy
dbipmoBoMy makyBaHHI. IlepembadeHo Takok peaiizalliro MPOAYKIli pecTopaHy
yepe3 IHTepHET-MEPEKYy — Ha CHellaJbHO CTBOPEHOMY CaiTi Ta JOCTaBKY, IO
BKpali aKTyaJbHO 3Ba)KAIOYM Ha TMAHJEMII0 KOpPOHaBIpycy. 3aja pecTopaHy
«LULU» — ocHOBHE MpUMIIIIEHHS, B TKOMY BiJOYBa€THCS MPOIIEC 0OCIyTOBYBaHHS
BiZBinyBauiB. [HTEp €p 3a1y 0popMIIECHUH BIAMOBIIHO 10 OOpaHOi KOHIIETIITH.
MopemntoBaHHS TIpoiiecy 0OCIyrOBYBaHHs CrokuBadiB pectopana «LULU»

HaBEJICHO Yy BUTJIS/II TOEJIEMEHTHOI CTPYKTYPHO-TEXHOJIOTTYHOT cxemHu (Tadi1.2.3).
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Tabnuys 2.3
IToesieMeHTHA CTPYKTYPHO-TEXHOJIOTIYHA cXeMa Mpouecy 00CJIyroByBaHHS B
pecropani «LULU»
30Ha Enement nmpouecy 3acobu 3a0e31eueHHs IpoLecy YyacHuk
[IpocToposi MarepianbHO-
TEXHIYHI
1IPU OFCJIYI'OBYBAHHI ODQILIAHTAMU
[lepBunHE Hananns -CaHBY31; -cTiiika -BiIBiqyBau
o0cIyroBy- MOTICPEHIX TIOCTYT | -BECTHOOIb aZMiHICTpaTOpa; -rapepo0-
BaHHSA -CaHITapHi1 HUK
pUJIaIu; -0XOPOHEIIb
-M’sIK1 MeOuTl
[Tocayrn Hananns 1 -TOpProBEJIbHA -me011 Ta -aIMiH1-
XapuyBaHHS 1 | CIIOKMBAHHS MOCIYT | 3ay1a 3 0apHOIO 00aiHaHHS CTpaTop;
BIJIIOYNHKY Xap4yBaHHS, CTIHKOIO TOPrOBENIbHOT 3aJI1 | -O(iIliaHT;
00CIyroByBaHHS 1 Ta 6apHOI cTifikK; | -OapMmeH,;
BIIMTOYMHKY -eJIEMEHTH -BIZIBiTyBa4
HTEp'epy;
-CTOJIOB1 HAbOpH Ta
nocyn
JlonomixkHa 3abe3neueHHs -pO3/1aBalIbHA; -TOPTOBEJIHHO- -oimiaHT;
porecy -migcoOHe TEXHOJIOT1UHE -06apmeH;
00CITyroByBaHHS HPUMILICHHS yCTaTKyBaHHS; -MUHHHK
OGapHOi CTINKH; -o0laqHaHHS CTOJIOBOT'O
-MUHa 1ICOOHOTO oCy1y
CTOJIOBOTO NPUMIIICHHS 0apy | -puOHpaTb-
nocyny Ta MUHHOI HUK

OOGcayroByBaHHsl CIIOKMBAadiB IOYMHAETHCS 13 BXOAY B IPOCKTOBAHUI

3akman. Jlo ckmamy mpuMimieHb s 0OCTyroBYBaHHS CIOXXHBAYiB BXOJATH:

BeCTHOIOIb, aBaH3ajl, TOPTiBEIbHI 3aJIM, MUKWHA CTOJIOBOIO IOCYNY, CE€pBi3HA. Y

BECTHOIONI PO3TANIOBAHUN TapAepo0 s CIOKHUBAdiB, BXiJ JO CaHBY3IIB 1 /10

3aJliB pECTOpaHy.

[TpocTopoBe 3a0e3medeH s CEPBICHOTO MPOIECY HABEJICHO Y BHUTJISI CXEMU

(puc. 2.4).
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BecrubronpHa
rpymna

lapnepod  |g—

TyanetHa  |g—]
KiMHaTa

Bo6upansHa

A 4

Toprosa 3ana
pecropany

Kimnara o¢iuianTis i
azMiHicTpaTopa

\ 4

Muiina
CTOJIOBOTO
nocyny,
cepBi3Ha

Puc. 2.4. Ilpocmopose 3a6e3neuenns cepsicnoeo npoyecy pecmopary «LULU»

KinpkicTh HEOOXITHUX MeONIB s 3a0e3NedeHHs MPOoIeCy CIOXKHWBAHHS

POJIYKIIii HaBeJaeHO B Tabuii 2.4.

Tabruys 2.4
Xapaktepuctuka Me0J1iB TOProBeJIbHOI 3211 pecTopany Ha 50 micub
. ["aGaputHi Kinbkict
Tun meGumiB . XapakTepucTrka .
po3Mipu, MM Me0J1iB
CTil IBOXMICHHUH 800x800 . .. 4
CTin 4OTUPbOXMICHHUI 1200x800 JLit CIOXKHBAHHS CTPAB 1 HAIIOTB 9
- — CTHOXXHBaYaMHU
Crin mecTuMicHuI 900x1500 1
Crinenp pecTopaHHHM 500x400 st cuainHas rocTei 50
bapui TaGyperu 400 st cuainHas rocTei 2
CepBgHT s 1200x480 36epEgHHﬂ oCyy, Ha6pplB, 5
odiriaHTiB CKJIa, OUTM3HH MPOTATOM 3MIiHU
C’ljl.]'[ st oiblulaHTlB 450750 Jns  THMYacoBOTO ) 30epiranHs 9
(miacoOHuMiA) MOCyy, CTpaB, HaloiB
[MpubupaHHss  BHUKOPUCTAHOTO
) .. . nocyny, TPaHCIOPTYBaHHS
Bisox opiniantcexuii 400x600 cTpaB npu TPYIOBOMY 2
00cIyroByBaHHi

[Ipn moBcsKAEHHOMY OOCITYrOBYBaHHI PO3PAaxXyHOK KUIBKOCTI oO(imiaHTiB

3MIUCHIOETHCS 32 POPMYIIOIO:

N

op —

P
Nl

(2.2)

1e Nog — KUIBKICTh O(ILIaHTIB, 1110 OEpyTh Y4acTh y 00CIyrOBYyBaHHI1, 0C10;

N1 — KUIBKICTh MicCIlb Y 3aj1i Ha ogHOro odimianta (15-20);

P — MiCTKICTB 32111, MICIb.




Jlist pectopany Ha 50 MicIb KUIBKICTh O(DIIIaHTIB y 3MIHY CKiIaaae 3 ocodw,
IpU JBO3MIHHIA POOOTI MepCcoHaNy 3arajbHa KUIbKICTh OQIIIAHTIB CTAHOBUTH 6
oci0.
BuzHauaemMo KUTBKICTh OOCIYTOBYIOUOTO TMEpPCOHANy i 3a0e3nedeHHs
CEpBICHOTO TMpOILIECY Y MPOEKTOBAaHOMY 3aKjajdi pPEeCTOPaHHOTO TOCIOJapCTBa
(Tabm. 2.5).

Tabnuysa 2.5
SAxicHMI Ta KVIbKICHUI CKJIaJ 00CJIyTOBYHOYO0r0 MEPCOHANY B 3aKJaAl
PECTOPAHHOIO FOCNOXAPCTBA, IO MPOEKTYEThCS

ITocana Po3psn KinbkicTh, 0ci0
lMapnepoOHuk 2
AJnMiHICTpaTOp 3aIy 2
OdimianT 4-5 6
bapmen 4-5 2
[TpubupaibHUK 2
MuitHUK CTOJIOBOTO MOCYAY 2
OxopoHerp 2
Pazom 18

OTxe, MiZICYMOBYIOUH, MOKHA BU3HAYUTH MPOIIEC MPOCKTYBAHHS CEPBICHUX
TEXHOJIOT1M:

1. Po3poOuTtu craHgapT 1 CTEXKUTH 3a Horo goTpuMaHHsAM. KepiBHUIITBO
mpollecaMyd KOHTPOJIIO 3a SIKICTIO OOCIyroBYBaHHS Ha OCHOBI JaHOTO CTaHAAPTY,
Oyne BU3HAYaTH, HACKUIBKH TIpoliec OOCIyroBYBaHHS BIANOBiTa€ BHMOTraM JO
SIKOCT1, 3aJ0BOJIbHSIE€ TOTpeOu croxkuBadiB. [lepenbaueHo ckiagaHHsA 1 aHaTI3
KOHTPOJBHUX KapPTOK Ta IHIIUX CTATUCTHYHUX JAHUX.

2. dopmyBaTM Il Ta 3aBJaHHSI IIOJM0 3a0€3MEUeHHsS SIKOCTI  JIs
CHiBpOOITHUKIB, BHUCBITJIIOBATH iH(OpMAIlI0 32 SKICTIO B 3arajibHOJOCTYITHOMY
MICIIi 1 B KO)KHOMY CTPYKTYPHOMY MiApO3iJi, pO3'sICHIOBATH ii CHIBPOOITHUKAM 1
CTBOPIOBATH 3 OOKYy KEPIBHHUIITBA YMOBH JJIA 11 peaiizarlii, mepeBipku pO3yMiHHS
MpariBHUKaMH BIACHUX POJIEH TTpH 3a0e3MeUeHH1 SIKOCTi B PECTOPaHi.

3. HaBuatm Ta crumymioBath mnepcoHan. [IpoBoautu 03HAWOMIICHHS
HOBONIPUUHATHX HAa POOOTY 3 TMOJIOKEHHSIM CHCTEMHU SKOCTI MOCIYT, MOCTIHHO
MIJBUINYBATH Npodeciiiny MalCTEepHICTb, MiIBUILYBATH PIBEHb MPO(ECIOHATIZMY.

MoTuBOBaHI, NPUXUIIBHI 1 3aJIy4€H1 CIIBPOOITHUKH BIIYYBalOTh BiIMOBIAAIBHICTD
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3a BJACHUM pe3ynbTaT 1 NparHyTh OpaTH y4yacTh 1 BHOCUTHU CBIM BKJIAJ B MOCTIiiHE
MOJTIMIIEHHS JISTIHOCTI MANPUEMCTBA.

4. PerymoBaTH 1TaT 1 (OHJ OMJATH Mpall 3 ypaxyBaHHSIM CE30HHOCTI poOIT
Ta MOKJIMBOTO KapaHTUHY B OCIHHIM, 3MMOBHUH MEPIOI.

5. IligBuniyBaTu piBeHb KOM(OPTY 1 MOKpAIlyBaTH 3arajbHy OOCTaHOBKY.
OckiIbKH, KpIM 33J0BOJICHHSI BIACHMX MOTpPeO B XapuyBaHHI, BiABIAYyBad MparHe
OTpUMATH TIO3UTHBHI emoIlli. Takox HEOOXINHO MNPUAUINTH BEJIUKY YBary
0(QOpPMIIEHHIO, YUCTOTI MPUMIIIEHB, MEOJIIB Ta 00JIaIHAHHS.

TakuM 4YMHOM, 3aIPONOHOBAHE MPOEKTYBaHHS CEPBICHUX TEXHOJIOTIH Oyne
CIPUSITH JOCSITHEHHIO NMO3UTUBHUX PE3YJbTATIB Y AISUIBHOCTI pectopany «LULU»
Ta 3a0e3MeuyBaTUME YCITIIIHY peai3aiiio MpoeKTa.

[lepenik mpuUMIlIEHh MPOEKTOBAHOTO KOMIUIEKCHOTO 3aKJaqy PECTOPaHHOTO

rocroJIapcTBa HaBeIeHO B TaOwmIll 2.6.

Tabnuys 2.6
Excrutikanis npumineHb pecTopany a3icbkol KyxHi Ha 50 micub
3];(;.; HazBa npuminieHn HJI;IZH&,
1. TlpumimieHHs A4 BiAB1AyBadiB
1 ABaH3aJ1 pecTopaHy 8
2 OO61Hs 3a1a pecTopany 3 0apHOIO CTIHKOIO 110
3 Bectubronp pectopany, y CaHBY3IIH 15
4 I"apnepo06 pecropany 5
5 MuiiHa CTOJIOBOTO IOCYly Ta CEpBi3HA 20
6 [Tpuminenns ogirianTis 6
Bceworo 164
2. BupoOHUY1 TpUMIICHHS
7 lapstamii mex 23
8 XOJIOAHUH 1IEX 17
9 JlororiBenbHUM 11EX 16
10 [TpumiineHHs 3aBi1yr040ro BUPOOHHUIITBOM 6
11 | MuiiHa KyXOHHOTO NOCYAY 8
12 Pos3naBanbHa 10
Bceworo 80
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IIpooosoicenns mabn. 2.6

3. CkiaachbKi NpuUMIIEeHHS
13 | Oxon0/pKyBaHi KaMepu Juisi 30epiranusi:
M’sicHuX 1 puOHHX HaniB(aOpUKaTiB S)
OBoueBux HamiB(haOpukatiB, GPyKTiB, 3eNeH] S)
MoOJI0YHO-)KHPOBA Ta TaCTPOHOMIT S)
14 | Komopa BUHO-TOpUTYaHUX BHPOOIB 4
15 | Komopa GakaniiHuX MPOIYKTIB 6
16 | Muiina i komopa Tapu 4
17 | 3aBaHTaxXyBaJIbHA 8
Bceroro 37
4. AIMIHICTPAaTUBHO-TIOOYTOBI MPUMILIICHHS
AJIMIHICTpaTUBHI:
18 | KaGiner gupexTopa 6
19 | OdicHi mpumimeHHs 6
20 | 'apoepo® odimiaHTiB 6
21 | Iapnepo6 nepcoHaiy 3 AymOBUMH (YOJIOBIUMIN) 6
22 | I'apnepo6 nepcoHamny 3 AymoBUMH (3KIHOUHIN) 6
23 CaHBy3/1H epcoHaIy 5
24 | buM3HsHa 4
25 | [IpuminieHHs KOMIpHUKA 6
Bceboro 45
5. TexHIYHI MPUMIIICHHS
26 | TeronmyHKT 6
Bceboro 6
Kopucha moma 332

OTxe KOpHWCHa IUIONIA  IPOEKTOBAHOTO  3aKIaay PECTOPaHHOTO
rocrnoapcTpa cknajgae 332 m2,

[3 BpaxyBaHHSIM TUIONI] KOPHAOPIB 1 TEXHIYHUX NPUMIIMICHh BHU3HAYAEMO
poOouy 1INy 3aKiagay 3a GopMyIIor:

S, =8,-K,,

p
ne Sk — KOpHCHA IUTOIA 3aKIaly;

K1 — xoedimient 30umbmenns miomri, Ki=1,1.

Orxe: Sp=332 - 1,1 =365,2 M>,

[3 BpaxyBaHHSIM IUIONII, Ky 3aMalOTh KOHCTPYKTHBHI €JIEMEHTH OYIiBIi

(cTiHM), BU3HAYAEMO 3arajbHy IUIONLY 3aKiaay 3a GopMyJIoro:

S3a2 :Sp .k2,



ne Spos — poboua mionia 3akiany;
K>— koediuient 30ubmenns miomi K>=1,05.
Sar = 365,2 - 1,05= 383,5 M.
[IpoekToBaHMil  3akjaj ~ PECTOPAHHOIO  TOCHOAAPCTBA  IUIAHYETHCA
PO3MICTUTH Ha OJHOMY IOBEpCl, OCKUIbKH TEPUTOPISA, 1€ PO3MIL[yBATUMETHCS
3aKjaj, JI03BOJIAE TOOyayBaTu OYAIBIIO 3 BIJIMOBIIHUMU  TabapUTHUMU

po3Mipamu.
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PO3JILI 3
PEAJIIBAIIISI TA PO3BUTOK MPOEKTY

3.1.bromxker. Tepmin okynHocTi

Pecropannuii  Oi3Hec, SAK 1  CTONTTA  TOMY,  3aJHUIIAETHCS
BHCOKOPEHTA0EIbHUM BKJIQJICHHSIM KOIITIB, SKIIO MIAXOIUTH JI0 1bOro Oi3HECy 3
yciero cephosHicTio. [Ipo 11e TOBOpUTH CBITOBA 1 3arajibHOYKpaiHChKa TEHICHIIIS
70 30UTbIIEHHS B cepeaHboMy Ha 3% KUIBKOCTI mojaiOHMX ycTaHOB. | HaBiTh
KapaHTHH, 110 3a4CTTUB BCI rajy3i €EKOHOMIKH, 3HM3UB TIOMUT HA TaKi MOCIYTH, ajie
HE TaK CWIbHO. PecTopaHu, 10 MarmTh TapHY PENyTaIlilo, HE 3aIMIIWIKCI 0e3
CBOIX BIABIyBauiB. 3aTe PECTOpPAHU, Kl HE CUJIbHO «TPUMAJIUCS Ha IJIaBy» IIe A0
Ii€T CUTYaIlii, B IIel 9ac 1 30BCIM 3aKPHIIKCS YePe3 BIICYTHICTh TPUOYTKY.

Taki maHi TOBOPATH, IO BEIWKE 3HAYCHHS Y BCIX OpraHi3allifiHUX 3axojax
Mae OyTH TpUAUICHO (IHAHCOBOMY TIIJIaHY TMIepel BIAKPUTTSIM PECTOpaHY.
diHaHCOBHH IJIaH € HAWBAKIIMBIIIMM PO3JLIOM Oi3HEC-TIPOEKTY, TOMY 10 HOTO
PO3pOOKHK CHiA TIAXOAUTH JyK€ peTeabHO. TUIbKM TpaMOTHUN TIPOEKT, IO
BKJIFOYAE PO3IJISLA BUPOOHWYOI, (piHAHCOBOI CKIIAMOBOi, PO3PaxXyHOK OKYITHOCTI
JACTh YSIBJICHHS TPO TMEPCIEKTUBH IMOJIOHOT 1/1€i, 1 BU3HAYaTh KPOKH, HEOOXIiTHI
JUIs TocsITHeHHs MeTu. Po3paxoByroun Oroker pecropany «LULU» 3a3nauy, mo
pecropad Ha 50 Micmb; KimieHTChbKkHM 3am - 250 kB.M. 1 100 kB.M. mimcoOHi
NPUMIIICHHS, 3arajbHa troma - 350 KB.M; Ha MMATOTOBKY IPUMIIICHHS,
npuaOaHHs 001aJHAHHS Ta MeOJIIB HAAACThC 6 MICSITiB.

VY nepmoMy MicsIli TiaHyeTbest 0OpMIICHHS JOKYMEHTAIlll Ta OTPUMAaHHS
KpeauTHUX KomTiB. [IpoTSroM 4oTHpHOX MiCSIiB OyayTh MPOBOAUTHCS PEMOHTHI
pobotu. Ilicas ix 3akiHdeHHs Oyne 3aKyIJICHO OOJaJHAHHS, MEOJI Ta KyXOHHE
HA4YMHHS, a TaKOXK OyJle 3aIyCKaTUCh peKjiaMa B YaCTHHI CTBOPEHHS CaWTy, paaio
peKJiaMH, pO3MillleHHs] OIrOOp/AIB 1 CTBOPEHHSI CTOPIHOK B COILAIbHUX MEpExax.
Bumuiatn Ha openny OyayTh 3A1MCHIOBATHCS MpOTAroM 6 wicsmiB. Takoix,

nependavyaeThCsl, MO MPOTATOM MEPIINX ABYX-TPbOX MICSIIB IMICJS BIAKPUTTS
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pecTtopany OyAyTh CHOCTEpIraTUCS HEraTUBHI IPOIIOBI MOTOKH, SIK1 CIIIJ] TOKPUTH
3a paxyHOK BJIACHHUX KOIITIB.

KonkypeHiiisi cepen pecTopaHiB Ta KaB’IipeHb JOCTATHBO BUCOKA. Y JIOKaIlil
po3ramryBaHHs pectopaH «LULU» € yumano pecrtopaniB, aje KOHKYPEHTIB, SKi
MpaliolTh B AaHAJIOTIYHOMY IIHOBOMY CETMEHTI Ta MaloTh NPUOIM3HO CXOXKUU
ACOPTUMEHT — HEeMae€, 1Ie 1 € OAHIEI0 3 TOJOBHUX Hamwux nepesar. [lonut Ha
OPOJYKIII0O TPOEKTY Ma€ CE30HHICTh, ajie KOe(IiEHTH CE30HHOCTI MOXYTh
BIIpI3HATHCS. MakcuMallbHUN PIBEHb MOMUTY MPOTHO3YETHCS Y BECHSHI MicAlll, 32
PaxyHOK TYpPUCTHUYHOTO TpadiKy, HAMOUIBIIHKI criaj mpUnaje Ha MOYaToK JITHbOTO
nepiogy. DakTOop CE30HHOCTI BpaxoBaHWl NHpH (POPMYBaHHI PIYHOrO IUIAHY
npoJaxiB 1 (1HAHCOBOTO TUJIaHYy.

PexiiamMH1 3aX0/11 XapaKTEPU3YIOTHCS JTIOKAJIBHOIO JI€I0, TAK SIK OCHOBHUMH
BIJIBIyBaYaMu pecTopaHy OyayTh MicueBl »kuteni. s «po3kpydyBaHHS»
PECTOPAHHOTO 3aKJIay MOKHA 3alpONOHYBaTH TaKl 3aXOAM: PEKIAMHI JIMCTIBKH,

BUBICKY Ta peKJiaMy Ha «ciTitaiTax» (Tadim.3.1).

Tabnuysa 3.1
Burpatu Ha pexsiamui 3axoau pecropany «LULU»

Ne Pexnamui 3axoau KinpKicTh, IIT. 3arasibHi BUTPATH,
I'DH.

1 PexnamHi TuCTIBKH 800 5000

2 Busicka 1 15500

3 Pexiama Ha «cCiTiTalTax» 4 8 000

Pazom - 28 500

Omxe, 3araidbHi BHUTpAaTH Ha peKIaMHiI 3axoau pectopany «LULU»
ctaHoBIATh 28 500 rpH. Pexnmamy pectopany Oyae NpPe3EHTOBAHO TaKOX Y
comiambHUX Mepexax Instagram, Facebook, Google Places, Yelp (caiit, Ha sikomy
noTpioHO  po3MmimryBaTu iH(opmariro mpo Oi3HEC, MPOMOHYBATH 3HIKKH,
MOBIIOMJISITU PO PO3MPOJIaKi Ta HA SKOMY CHOXKHMBa4Yl MOXKYTh 3allMIIATH
peleH3ii Ta pEKOMEHYBAaTH MIAINPUEMCTBA).

J1o NepBUHHUX BUTPATU BIAKPUTTS PECTOPAHY MOKHA BITHECTHU
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1) odopmnenns Bcix qo3BubHUX A0KyMeHTIB — 10 000 rpH.;

2) PEMOHT TPUMIIICHHS, BCTAHOBJICHHS CHUCTEM KOHIUIIOHYBAaHHS Ta
BeHTwsnii — 150 000 rpw.;

3) kymiBis odnaaHanus — 250 000 rpH.(noxmagHime y tad.3.2);

4) xymiBnsg me0:1iB Ta mpeaMeTtiB iHTep’epy — 150 000 rpH.;

Tabnuys 3.2
OoaaagHanHs pectopany gopmaty «Asian cusine» «LULU» na 50 micupb
Hazga [{ina,B rpH.
Tennose obraonamnus
Pucosapka AIRHOT RC-5 2 864
[Tnura enextpuaraa APM-EKO T1E-4111 15899
JOTHPHOXKOH(OPOUHA 3 )KAPOUHOTO T1aoro
[Tura ingykmiiitaa HENDI 239285 Display 6 599
Line
Kun’stusauk GASTRORAG (DK-WB-30) 3040
Xonoounvre obraonanHs
XomomunbHa mada CM105-S Polair 17 110
Moposunsauii nap Electrolux LCB3LF38WO0 9999
Texnonozciune 061a0HAHHS
Mikcep mianerapauii PM10 GOODFOOD 11 500
Cnaiicep SIRMAN SMART 220 12 759
Ogouepizka Fimar TV2500 15 600
bapue ycmamkysanms
CoxoBmxumaiaka KENWOOD JMP 800 SL 11 499
Kodemammuna DELONGHI EC9335 M 21 999
Texnonozciune 061a0HAHHS
Muiini BaHHU,pO0OY1 CTOJIM,BUTSHKHI 72 500
MapacoJIbK1,HACTIHHI TTOJIKH TOIIIO.
Kyxounuii nocyo ma ineenmap
CkoBopinku,KacTpyii,Ka3aHu,00poOHi 51 496
JIOITKHU,0TIOJIOHUKHU,KYyXapChKi HOXKI1 TOIIIO.

Pazom po3mip nouaTkoBux inBectuiliii cranoButume 560 000 rpH.

[TocTiitHi BUTpaTH - BUTPATH, BEIIMYMHA SKUX HE 3MIHIOETHCS 3AJEKHO Bij
3MiHM 00CSATY BHUITYCKY MPOAYKIii/mocayru. Jlo MIOMICSYHMX BUTpPAT PECTOpPaHY
«LULU» nanexars:

1) openna npumimenss — 100 000 rpH.;
2) omutara nepconany — 80 000 rpH.;

3) ekcruryaramiiiai Butpata — 17 000 rpH.;



4) BuTpatu Ha pexiamy (Ha «citinaiitax») — 8 000rpH.
Pa3zom mowmicsuyni BuTpatu ctanoBUTUMYThH 205 000 rpH.

@OyakocT - 1e IHCTPYMEHT YOPABIIHHS 1 KOHTPOJI POOOTH PECTOPAHHOI
KyxHi. OCHOBHI YOTHPHU CTATT1 BUTpAT PECTOpaHiB 1 Kade: OpeHIHa IJ1aTa, 3apIuiaTa
NepcoHany 1 eKCIUlyaTalliiHi BUTpAaTH, BapTiCTb NOpOAYyKTIB. Haifuacrime
3MIHIOETBCS TUIBKM BapTICTh MPOAYKTIB, IHIII TPU CTaTTI B OCHOBHOMY €
¢dikcoBanuMH. PeHTaOenbHICTh 3aKiady 3aJIeKUTh, OUIBIIOI MIpOIO, Bl BapTOCTI
npoaykTiB. Tomy coOiBapTicTh CTpaBHU, B KIHIIEBOMY MiJICYMKY, BIIJIMBa€ Ha
npuOyTOK pectopany 1 cTaHoBUTh a0 40% 3arampHux BuTpar. DynkocT 110
PEHTA0ETBHICTh PETYIIIOE 1 OOUHUCIIIOETHCS Y BIJICOTKAX.

DynKocT - 1€ MPOIEHTHHM TOKa3HUK COOIBAPTOCTI IHTPEHIEHTIB IIOJI0
BUPYYKH 3 IpoAaxiB. YuM HUXKYE BIICOTOK, TUM BHUIIIE TPUOYTOK.

(3.2)
Food cost = (Co0iBapTicTh IPOAYKTIB / cymy Bupyuku) * 100

BukopucroBytoun 110 Qopmyiny, MOXXKHA OOYHCIUTH (DYIKOCT BCHOTO
pecTopaHy - po3paxyBaTh (yIKOCT KOXHOro OJifofla 1 Hamow OKPEMO.
Ane mipu po6oTi 3 HYIKOCTOM 3BEpTATH YBary MoTpiOHO HE TUILKK HA KOCT KOKHOTO
Oyrona, aje 1 Ha KOCT KaTeropi cTpaB, Ha KOCT 0apy, KOCT KyXH1 1 pecTopaHy B
IiJIOMY, 1 Ha MapXKMHAIBHICTH cTpaB. Hopma dyakocra:

1. Hopma ¢ynkocta ans rpoMacbkoro xapuyBaHHs - 25%.
2. Y kaB'sipeHb Moxe 0yTu Hux4e - 12-16%.
3. Y pecropanis - 25-40%.
dopMyI09u MEHIO M “CBOr0” rOCTsl, MaMm’ATaiTe, Mo (PyIKOCT HE TOBUHEH
nepesunryBata 30%. YUuM HIDKYMI 11l MOKAa3HUK, TUM OUTBIINN mpuOyTOK. Are
JIOCBITUEH] BJIACHUKM 3aKJIaJiB HE pajsiTh OE3MyMHO THATUCS 3a HHU3BKUM
(GyIKOCTOM: € PU3HUK BTPATUTH SIKICTh MPOAYKTIB ab0 CepBiCy, a pa3oM 3 IHM -
KIIIEHTIB.
Tpanuiiiino pectopanu 3apo0isitoTh Ha Boal (puc.3.1). Bynb-siki piaguHu

BEJIMKUX OOCHTIB, 10 CKJIay AKWX BXOJWThH BOJA, 3B BUTIIHI IS IPOJAAXKy. Y
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Hac — Ha BIIMIHY BiJ [3painto abo Mapokko — Bojia jielieBa, TOMY 1€ Bipa3y x
3HAYHO 3HUXKY€E cOOIBapTICTh cTpaBu. Yall, kaBa, a TaKOX CE30HHI XOJOJIH1 HAMOi

3aBXIU BUTIHO JJIS 3aKJIay.

dDyakocT |

QyAKOCT NOKA3YE AKMM BIACOTOK Bifl LLIHKM CTPasu BXe
BUTPATWAM Ha NPOAYKTOBY CKN3A08Y

200

52%

30%
3%

43%

Puc.3.1. [loka3znuku pynakocty 3a ominkamu ekcreptiB Poster

Bci 3akmanm kMBYTH 3a paxyHOK HAIlIHKM — JIOJA0Th JIO COOIBapTOCTI
MEeBHY CyMy 1 OTpUMYIOTH I[iHY MNpoAaxy cTpaBu. HaiiHka mokpuBae
pecTopaTopaM BUTpPATH Ha 3apo0ITHY TUIaTy, opeHay 1 T.4. be3 Hei pobora 3aknamy
minuia 6 B Minyc. HariHka BCTaHOBITIOETHCS Y BIICOTKAX Bil COOIBAPTOCTI CTPaABH.
3a cmocrepexeHHsIMHU  ekcrnepTiB  Poster, HaWOUTbIIYy HaIIHKY 3aKjiany
BCTaHOBJIOIOTH Ha KaimbsiH — 400% Bix cobiBapTocTi. ChigoM MayTh 4aii 1 kKaBa —
323% 1 300% BignoBimao. Ha coycax, xii0i Ta pi3HOMaHITHUX J00aBKax MParHyTh
TaKOX MOOLITBIIE 3apOOUTH, HAIlIHKA HA HUX CKIagae B cepeaaboMy 300%.
«LULU»

@DyaKOCT OCHOBHUX CTpaB pPECTOpPaHy BUCBITIICHHA y Tab6m.3.3

(«co01BapTICTH CTPABU» B3sITAa MPUOJIU3HA).

Tabnuys 3.3
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DyaKOoCT OCHOBHUX cTpaB pecropany «LULU»

Hasga ctpaBu Bignyckna | Co6GiBapricHa Food cost,%
iHa,rpH. 1iHa,rpH.

KYPKA Y KUCJIO-COJIOAKOMY 135 35 30,4
COoyCl
KYPAUI KPWJIBbIA HIPIPAYA 125 33 32
CBUHHHA YA IIIAO 195 61 31,3
BYH YA 130 45 34,6
PUCOBA JIOKIIINHA 3 185 55 29,7
MOPEITPOAYKTAMU
CMAXEHUU PUC 13 140 42 30
SAJIOBUYMHORO
XPYCTKA AJIOBUYMHA UMJII 185 75 40,5
POKE BOWL 3 JIOCOCEM 295 93 31,5
BURGER 1 150 42 28
BURGER 2 170 49 28,8

Cepente 3HaueHHs «F0O0d COSt» M0 OCHOBHHM CTpaBam 31,7

Takox posrisaemo ¢yakocT HaroiB pecropany «LULU» BucBiTienuii y ta6:m.3.4.

Tabnuys 3.4
dyakoct HanoiB pecropany «LULU»
Ha3pa Hanoio Binmycknaa CobiBapricHa Food cost,%
mina,47pH.. mina,47pH..

JIMMOHA]J] BA3UJIIK-AITEJIbLCUH 70 12 17,14
JIMMOHA]I LIUTPYCOBUI 70 12 17,14
CLUBMATE 55 14 25,4
FRITZ 75 16 21,3
SCHWEPPES 30 8,50 28,3
ROCCHETA 90 22 24,4
WOSTOK I'PYIIA-PO3MAPHH 125 45 24,1
TONIC 60 12 20,0
KOMBYYA 90 21 23,3
BOP’XOMU 60 12 20,0
RUBICON MANGO 75 16 21,3




IIpooosowcenns mabauyi. 3.4

Haszga namnoto Bignyckna CobiBapricHa Food cost,%
1iHa,48pH.. 1iHa,48pH..
RUBICON LYCHEE 75 17,3 23,0
BOJA MOPIIMHCBKA BE3 45 7 15,5
'A3A
BOJIA MOPIIMHCBHKA C TTA3OM 45 8 17,7
Cepenne 3uavenns «Food costy mo Hamosm 21.3

3 Tabmuip 3.3 Ta 3.4, MOXkHaA 3pOoOUTH BUCHOBOK, II[O HAIll pecTopaH Oyje
rapHO 3apoOJIATH Ha HAIOSAX, alie MOKa3HUK (PYIKOCTY Ha «OCHOBHUX CTpPaBaxX»
TaKOX MOKa3ye TapHUi pe3yJIbTar.

Takox Mu He OyJIeMO BiICTaBAaTH B TPEHIIB , aHAII3YIOUN JaH] MIPOJIAXKIB 1
1HII1 Oi13HEC-METPUKHU CBOTO 3akijany moaHs. Lle cTamo MOXIMBUM 3a paxyHOK
PO3BUTKY JOCTYITHUX XMAapHUX TEXHOJIOTIH, IO JTO3BOJISAIOTH JIETKO BECTH OOJIK i
IPOBOJIUTH TJAMOOKWN aHaji3 TOKa3HWKIB 3a KUIbKa XBWJIWH. UM HE Mayui
BimcoTok mignpuemiiB CIIIA — 78% 3a3HavaroTh, 110 TaKW MOHITOPUHI CTaB
OJIHMM 3 KJTFOYOBUX YMHHUKIB YCHIITHOCTI iX O13HECY.

Ilepconay Ta omiara npami
[TnanyBaHHS YHCEIBHOCTI MEPCOHANY 3aKJIaJy PECTOPAHHOTO rOCIOIapCTBa
3MIMCHIOETHCS 32 TAKUMHU KaTeropismu [37]:
— aJAMIHICTPAaTUBHO-YMPABIIHCHKUHN TIEPCOHAT;
— OlepamiiHui MepcoHal, y T.4. BUPOOHWYHMI TEpPCOHAT Ta TOPTOBUU
TIEpPCOHAT;
— JIOMOMDKHHM MepCOHAI.
Ha ocHOBI mTaTHOTO po3MuCy MepcoHany OyprepHoi po3paxoBaHO (DOHI

OTUTATH TIpAIli MPaIiBHUKIB 3aKIay, SKUi 3BeneHo y Taoim.3.5 [1].
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Tabnuys 3.5
IlnanyBanus ¢onay 3apodiTHoi miiatu pecropany «LULU»

= < Jonnatu ta . o
£ Sgg 5y lwmenpe  EE LT
> 0 . = T N O < T i E . = .2 B
£ g HaiivenyBanusimocan | 2 § § I 5 8 & 3 o 8 o S& s &
> X =2 5H 8o = = g S & 2B F
&8 289 sl 8| 2| SE S5
Q < o 2

& p=
= Jlupextop 1 20600 | 450 | 400 21450 21450
= 3
g 2| Byxrantep 1 15000 | 400 | 350 15750 15750
2 % 'E [led-kyxap 1 13200 | 400 | 400 14000 14000
E é AnminicTpartop 2 8000 8000 16000
< ™| Beboro 5 56800 | 1250 | 1150 59200 67200
= Kyxap III po3psiny 3 6900 300 7200 21600
Z Kyxap IV pospsny 3 7400 400 7800 23400
§ TIpariBHIK 3a7TH 4 6000 6000 24000
<3 Bapmen-kacup 2 6200 6200 12400
= Bceboro 12 26500 700 | 27200 81400
% MuifHHK TToCymy 2 6000 6000 12000
= = [TpubupansHUK 2 6000 6000 12000
% 2 Bcboro 4 12000 12000 24000
N Pa3om no 3akiaxy 21 95300 | 1250 | 1150 | 700 | 98400 172600

VY mpoekTi miuaHy 3 mpari Juisi HOBOCTBOPIOBAHOTO 3aKJIaly PEeCTOPaHHOTO

rocroJIapcTBa MepeadavdacThCs MpeMianbHa yacTuHa GoHay oriatu mparii. [Ipemii

HapaxoOBYIOThCA Y BIJICOTKaX J10 Tapu(HOI YaCTHHHM 3apoOITHOI IUIATH 3a YMOBHU

OTPUMAaHHS 3aKJIaJI0M MPUOYTKY.

Pospaxynok mpemianbHoro (onay omnatu mpami y pectopani «LULU»

MpeAcTaBaeHo B Tabmuili 3.6.

Tabnuys 3.6

IlnanyBanHs npemiajbHOro gpouay pecropany «LULU»

[TnanoBwuii po3mip

[TnanoBuit po3mip mpemii
3a PIK Y pO3paxyHKy 10

['pynu npaLiBHAKIB ®OII, rpH. tapuduoi yactuau OOII.
% TpH.
AJMIHICTPaTUBHO-YIIPABIIHCHKUI
repcoHal 67200 15 10080
Bupo6uuumii nepconan 81400 20 16280
JIOTIOMDKHUI TIepcoHa 24000 10 2400
Pazom 172600 28760




Po3paxyHok mnnmaHoBoro (oHay oriatv mpail nependayae BU3HAYCHHS
pIYHMX BHUTpaT Ha OIUIATy Hpali BCiX KaTeropiil MpaniBHHUKIB 3a IUITATHUM

posnucoM pecropany «LULU», nani 3Beneno y tab:i. 3.7 [37].

Tabnuys 3.7
Po3paxyHnok ¢onay ominatu npani pecropany «LULU» na 2021 pik
[TokazHukmn ®Don 3apoOITHOT IJIATH, THUC. TPH.
Micsuauii poH 0CHOBHOT 3apoOITHOT IJIaTH 172,6
Micsaanii pOHJT T0AaTKOBOT 3apOOITHOT TUTaTH 28,8
Pa3zom Micsunuii poHp orutaty mpaii 201,4
Piynuit poH 0CHOBHOT 3ap00OITHOT MIIATH 2071,2
Piynuit ponn nogarkoBoi 3apoOITHOT MIIaTH 345,1
Pazom piunuit poHz omtaTH mparti 2416,3

VY3aranpbHeHUI TUTaH 3 Tpalll, KU OKPECHIIOE YHMCENIbHICTh 1 CTPYKTYpPY

donay omnatu mparli, 10 3amaaHoBaHl s pecropany «LULU» 3Bomumo y

Ttadi. 3.8.
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Tabnuys 3.8
Ilinan 3 npaui pecropany «LULU» na 2021 pik
[Toxa3zuukm VY pospaxynky Ha 2021 pix

Il1aHoBa YyKceIbHICTH MPalliBHUKIB, YCHOT0, 0Ci0 18

¢ Y T. 4. aAMIHICTPaTUBHO-YIPABIIHCHKHAN MTEPCOHAN, OCIO 2

+* OCHOBHMI OTICpAIlIIHII TEpCOHA, 0CI0 8

¢ JTOTIOMDKHHI IIepCOHaI, 0Ci0 8
DoH/1 0OCHOBHOI 3ap00ITHOI IJIATH, THC. TPH 2071,2

%y T. 4. aJIMIHICTPAaTHBHO-YIPABIIHCHKUI NIEPCOHAJI, TUC. TPH 806,4

+* OCHOBHMI OTICpAIlITHKI IEPCOHA, THUC. TPH. 976,8

+* JTOTIOMDKHHI IEPCOHAJ, THC. TPH. 288.0
DoH 101aTKOBOI 3aPOOITHOI IJIATH, THC. I'PH. 345,1
3aranbHuii GOHI ONJIATH Npalli, yCbOro, THC. IPH. 2416,3
Crpykrypa poHay omiaTu npari:

% OCHOBHA 3apo0iTHa 1iaTa, % 86

% J07aTKoBa 3apo0iTHa miarta, % 14

VY pectopani «LULU» mpamroBatume 18 ocoba, 3aranbHuil QoHI OrIaTe
mparli ckiamae 2416,3 tuc. TpH.
IloTrouHi BUTpPaTH
Cxiam TMOTOYHWUX BHUTpPAT JISUTBHOCTI  PETYIIOETHCS  TIOJIOKCHHIMU

Oyxranrepcbkoro o0miky. KanbkymsiiiiHi cTarTi BiloOpa)karoTh (POpMyBaHHS




BUTpAT 3a HampsMaMH AISUTBHOCTI Ta MiclieM BUHHMKHEHHs. [Ipu 1ipomMy ogHOpiaHI

€JIEMEHTHU BUTPAT MOXKYTh OyTH MPUCYTHIMU Y JEKUIBKOX CTATTSIX KaJIbKYJISIIIL.
[IpoekTyroun 3akiiaJy PECTOPAHHOTO TOCMOJAAPCTBA, MPHUITYCKAEMO, IO

MIAIPUEMCTBO HECE BUKJIIOYHO ONEPalliiiHi BUTPATH, KPEIUTHUX KOIITIB HE MAE.
Crarrs 1. Co6iBapTiCTh MPOAYKIIi BIACHOTO BUPOOHHUIITBA Ta 3aKyMHHUX

ToBapiB pecropany «LULU» npencraBnenuit y tadim. 3.9 [37].

Tabruys 3.9
IlnanyBanHs co0iBapTOCTi peasi3oBaHOI MPOXYKIil
Joxim Bif Cepenniit Cyma Co0iBapTiCcTh
HaiimenyBanHs npotyKuii peamnizamii MIPOLICHT HAIHKH peanizoBaHuX
(ToBapooOOpOT), | HAIIHKH, ’ MPOJIYKITIT 1
0 THC. TPH. .
THC. TPH. %0 TOBapiB, THUC. TPH.
[Iponykiiist BTacHOro BUPOOHUIITBA
211541 115 | 113150 9839,1
3aKyIHi ToBapu
11989 115 | 6413 557,6
Pa3om 3a pik 22353,0 10396,8

Crarts 2. ButpaTtu Ha oruiaty mpaili CTaHOBJISITE - 3168,36 Tuc. rpH.
Crarrts 3. €auHuil coriaabHUM BHECOK MpeacTaBieHo B Tadmwmil 3.10 [4].
Tabruysa 3.10
Po3paxyHok BigpaxyBaHb Ha coliajibHi 3axoau pecropany «LULU» na

IUIAHOBUI piK

Ei;;iiwaggfﬂy O AIKOTO - SAUMCHIOCTRCA | o pkea 300py, % | Cyma BimpaxyBaHb,
1o ®OIT THC. TPH. Ha PIK
[Tencilinuii poH 29
531,6
BiiicbkoBwii 30ip 15
’ 36,2
Pazom 567.,8

Crarts 4. Butpatu Ha amopTu3allito OCHOBHUX 3aco0iB ckiamu 709,1 TwHC.
TpH.

Crarrs 5. Butpatn Ha yTpuMaHHS OCHOBHHX 3aC001B, IHITUX HEOOOPOTHHUX
aKTUBIB TependavaroTh PO3PAXyHOK EKCIUTyaTal[lMHO-TEeXHIYHUX BUTpaT Ha
€JIEKTPOCHEPT110, BOJOMOCTAYaHHS, OMAJICHHS, T'a3, KaHai3aIlito, 1HII1 KOMYHaJIbH1

nocayru. Po3paxynku nposeaeHi y tadma. 3.11 [5].



Tabnuys 3.11

Ili1aHyBaHHS MOTOYHMX BUTPAT HA EKCILIyaTallil0 HA IVIAHOBMU Mepioj

Butpar OO6csr Butpar Tapudu 3a [Torouni
YMOBHY OJIMHUIIIO | BUTpATH 32 PIK,
,TPH. THUC. TPH.
1.Butpatu enekrpoeneprii, KBt 18797 2,77 52,1
2.Butparu Ha onaneHHs, ['kar 61 1654,41 100,9
Butpatu BoaH, M
XoiotHA 819 22,99 18,8
lapsiaa 70 98,65 6,9
Pa3zom 178,8

3a 11i€0 CTaTTEI0 TUIAHYIOThCS BipaxyBaHHsS 10 PEMOHTHOro (OHAY, SKi

nepeadavarThes y 06cs3i 0,8% Big po3apidHoro ToBapoodbopoty — 178,8 THC. TpH.

CymMa 1o faHiif ctati CTaHOBUTH 357,7 TUC. TPH.

Crartss 6. BapTicTh BHUKOPHUCTAaHUX MAJOLIHHUX, IIBUAKO3HOIIYBAHUX

IpeIMeTiB. 3a LI€I0 CTATTEI0 PO3PAaXOBYETHCS 3HOC CIELOAATY, CTOJIOBOI OUTHU3HH,

nocyay, npuOopiB, BUPOOHUYO-TOPrOBENHHOIO I1HBEHTapro. Po3paxyHok cymu

3HOCY CIEHIaJIBHOTO OJIATY Ha PiK 3M1HCHIOEThCS Y Ta0d. 3.12.

Tabnuys 3.12

Po3paxyHoK CyMH 3HOCY CIeliaJIbHOTO OJSITY HA IVIAHOBUH pik
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I'pyna poOiTHUKIB Kinpkictb Hopwma Bunaui Baprictb Cyma
POOITHHKIB 3a OJIMHUIII CAHITAPHOTO OIUHUII 3HOCY,
HITATHAM Ta CIEeiaIbHOTO KOMIUICKTY THUC.TPH.
PO3KIIaJIOM, OCi0 oAy Ha | TrouHYy OJIAATY, TPH.
Ha PIK
AJIMiHICTpaTUBHO-
yIPaBIIHCHKUH TIepCcOoHA 2 1 1280
6,4
Bupo6ununii Ta
JOTIOMDKHHI TTepCOHaT 16 2 1000
32,0
Pazom 38,4
Po3paxyHok cymMum 3HOCY, 1[0 HaJeXWUTh JO MAJOIIHHUX Ta

IIBUJIKO3HOIITYBaHUX IpeameTiB Ha 2021 pik mpoBoaumo y tad:a. 3.13.




Tabnuys 3.13
Po3paxyHok cymu 3HOCY, 110 HAJIEKUTH 10 MAJTOLIHHUX Ta

IIBUAKO3HOLIYBaHMX npeametisB Ha 2021 pik

[IpenMeTu cTONOBOT OLTU3HU, 006’ emuMiI Bapricts Cywma 3HocYy,
nocyay, HabopiB MOKa3HHK, OJI. OJIMHUIII, TPH. THUC.TPH.

[opuensnoBuit  Ta  apdoposuit 150 44.6

nocyn 6,7
CronoBi Habopu 100 79,8 8,0
CxuistHu# ocynq 150 41,5 6,2
Mertainesi Habopu 50 62,1 3,1
Pazom 24,0

Cyma BuTpat no gaHii ctarTi ckiana 62,4 Tuc. rpH.

Crarts 7. Butpatu Ha OpeH 1y IPUMIIICHb HE IUIAHYIOThHCA.

Crarrsa 8. [logaTku, 300pw, 1HII nependaveHi 3aKOHOIaBCTBOM 00O0B’ I3KOB1
iarexi: 3600 rpH — ¢ickanbHUN anapar; miaTy 3a TOProBejJbHUM naTeHT — 5148
I'pH Ha pik. ButpaTtu 3a 1aHoro cTaTrero CTaHOBIATH 8,8 THC. TPH.

Crarts 9. Butpatu Ha 30epiranss, COpTyBaHHS, TMaKyBaHHS Ta
NEepeNNnpoiaKHy TIATOTOBKY MPOAYKIi BcTaHoBUMO y o00csa3i 0,05% Bix
po3apibHOr0 TOBapo0oOopoTy, ToOTO 11,2 THC.TPH.

Crarrsa 10. Butpatu Ha TpaHCTIOPTYBaHHS IIPOAYKIIii HE TIepea0adcHi.

Crarrs 11. Butpatn Ha oxopoHy 3aknany BuszHauaemo B o0Ocsa3i 0,03% Bix
cobiBapTOCTI pearizoBaHoi nmpoaykiii — 3,1 THC. TpH.

Crarrs 12. IHmi moToyHI BHUTpPAaTH BHU3HA4YaeEMO B o0csa3i 5 % Bixg
co0iBapTOCTI peasi3oBaHOi MPOAYKIIi Ta BUTPATH HA IHKAcallil0 BUPYYKH, IO
CTaHOBIATH 1% Bi PO3ApPIOHOTO TOBApOOOOPOTY. 3arajibHi BUTpPATH 32 CTATTEIO
CKJIaaroTh 743,4 TUC. TpH.

Crarts  13. Burpatn, mnoB’s3anHi 3 (IHAHCOBOIO MISUTHHICTIO, HE
nepeadoavyaemo.

[ToTouni Butpatu pecropany «LULU» nHa 2021 pik mopiBHOMOTH 15276,5

THC. TPH.
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3.2. Ilporpama po3BUTKY

Hactynaum eramom OOIpYyHTYBAaHHS HPOEKTY CTBOPEHHS 3akjaay
PECTOPAHHOIO TOCHOJAPCTBA € MPOBEJAEHHS KOMIUIEKCHOTO aHalli3y JOXO/IB,
BUTpAT, NpUOYTKY, KU y MDKHApOJAHINA MpakTUlll Bu3HavyaeTbes sk CVP-ananis
(Cost-Volume-Profit) [13].

KitouoBuMU ~ elleMeHTaMM  aHali3y  BIANOBIAHOCTI  «BUTPATH-IOXOIM-
npuOyTOK» BUCTYNAIOTh Map>KUHAJbHUWA J10XiJ, TO4Ka Oe330MTKOBOCTI Ta
Map>KMHAJIbHUM 3amac cTiKocTi. Po3paxyHku nmoka3HUKIB aHaizy tadu. 3.14.

Tabnuysa 3.14

IlnanyBaHHS Map:KUHAJIBHOI0 NPUOYTKY Ta MOPOry peHradeabHocTi Ha 2021

piK
ToKasHuKN Po3paxyHku, Tuc.
TpH.

ITnanoBuii ToBapoo6ir 6e3 [1/1B 17882,4
CepeiHiif MPOIEHT TOPTOBEJILHOT HAIlIHKU 115%
3MiHHI BUTPATH, Y TOMY YHCII 10407,9

¢ c0o0iBapTICTh MPOAYKIIIi, 10396,8

+ IHIII HENPSIMi 3MIHHI BUTPATH 11,2
Map XuHaJIbHUN TOXi] 74745
ITocTilini BUTpaTH 4868,5
[TpubyTOoK 2606,0
PiBeHb 3MIHHHX BUTpPAT 58,2 %
ITopir peHTabenbHOCTI, TOYKA 0€330UTKOBOCTI 8571,6
Map KuHaJIbHHM 3a11ac CTIMKOCTI 108,6 %
PenrtabenpHICTH TOBapOOOITy 11,7 %

3 tabmumi 3.14 G6aummo, mo mpoektoBanmit pectopan «LULU» mocsrae
TOYKH 0€330MTKOBOCTI, TOOTO MapXKWUHAIBHUM JIOXiM TMEpPEeBUIyE TMOCTIHI
BUTpATH.

ANTOpPUTM pO3paxyHKYy IHIIUX pPE3yIbTATUBHUX IOKA3HUKIB MISUTBHOCTI

BU3HAuYeHU y Tadm. 3.15.
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Tabnuys 3.15

IlnanyBaHHSI OCHOBHHUX pe3yJIbTAaTIiB AislJIbHOCTI pecTopany «LULU»

Ne .
[ToxazHuku Pa3om 3a pik, Tuc. rpH.
op.
1 Uwuctnii goXin Bix peamizaiii mpoaykiii (ToBapoobopoT) 0e3 17882.4
I11B
2 | CobGiBapricTh peai3oBaHOl IPOIYKITil 10396,8
3 Inmi omepamiiini BuTpath (0€3 ypaxyBaHHS — COOIBapTOCTI 4879 7
" | peanizoBaHOi IPOYKIIii) :
4 CD'iHaHCOBIfII\/'I pedyapTaT  (mpuOyTOK) BiA  ONEpauidHOI 2606.0
JISIBHOCT1 A0 ONOJATKYBaHHS ’
5 | ®iHaHCOB1 BUTPATH -
6 ®diHaHCcOBI1 pe3yabTaT (MPUOYTOK) Bl 3BUYAMHOI AISJIBHOCTI 2606.0
JIO OTIOJIATKYBAHHS '
7 | IlogaTtok Ha MpUOYTOK 469,1
8 | Yuctnii npuOyTOK — MOKITMBUMA 2136,9
9 PentabenpHICTh OmepariiitHo1 TissIbHOCTI 11,9
10 | YwucTmit mpuOyTOK — IUTHOBHI 1788,2
11 | YucTuit mpuOyTOK — TUIAHOBHUHI 2136,9

PentaGenbHICTE  pO3pOOJIEHOTO  MPOEKTYy  BXKE B Mepmud  pik
dbyHKIionyBaHHs Maibke 12%, 10 CBiIYUTH MPO MOMJIMBICTh JIOCATHEHHS

IIJTHOBUX TTOKAa3HUKIB MPUOYTKY.

JiarHocTHKa OTPUMAHMX Pe3yJbTATIB HA MEPIINA PiK CTBOPEHHS 3aKJIAXy
PeCTOPAHHOI0 rOCMOIAPCTBA

JliarHOCTHKAa OTpUMaHMX PEe3yJbTATiB Ha IMEPIINHA PIK CTBOPEHHS 3aKJIany
nepeadavae OIIHKY MOXJIMBOTO MPUOYTKY Ta HWOTro 3ICTAaBICHHS 3 HEOOXIIHUM
00CSATOM.

OcrtaTouHe TPUUAHATTA pIMIEHHS 00 IUIAHOBHX TMapaMeTpiB IO
€KOHOMIYHHMX TIOKa3HWKAaX MiSUIBHOCTI TPUMMAETHCS 32 YMOBH JOCSTHEHHS
[ITHOBUX TOKA3HHWKIB MPUOYTKY Ha TMEpIIiil pik cTBopeHHs pectopany «LULU».

ANTopuTM po3paxyHKiB MOKAa3HUKIB pEHTA0EIHHOCTI HaBeeHn B Tabm. 3.16 [37].
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Tabnuys 3.16

AJITOPUTM PO3PAXYHKY OCHOBHUX IMOKA3HUKIB JIAAJIbHOCTI

Ne HasBa noka3nuka %
op.
PentabenbHICTh JOXO/IB 1 BUTPAT
1. | PenraGenbHicTh peatizoBanoi mpoaykiii (Ppz, %) 11,9
2. | PenrabenpHicTh MOTOYHUX BUTPAT (P, %0) 13,9
3. | PenrabenbHicTh onepariiaux BUTpar (Pos, %) 22,6

E¢QeKkTuBHICTH IHBECTHIIHHOTO MPOEKTY

Jlaii mpoBOUMO pO3paxyHOK OCHOBHUX MOKA3HUKIB MiSUTBHOCTI 3aKiIaay Ha
MOJIaJIbII1 YOTUPU POKH MOCTILIb.

Po3mip amopTuzaimiiiHuX BipaxyBaHb Ha IJIAHOBUH MeEpioj] MPUUMAETHCA
(YMOBHO) $IK BEJIMYMHHM, IO JOPIBHIOE PO3MIPY aMOpTH3alll y MEepIIuid pik
excruryaraiii 00’ekty, ckoperoBana Ha 0,95. CepenHbOpiuHI TEMIU POCTY
OpoTSATOM 5 poku npuiiMaeMo Ha piBHI 8%, PiBeHb penradenbHOCTI ckianae 11,9
%.

[InmaHOBI NOKa3HUKU MAISUIBHOCTI OCHOBHMX pE€3YJbTaTiB MPOEKTOBAHOIO
pecropany «LULU» na 50 micup Ha nepii i’ Tk POKiB 1mojaHo y Tabm. 3.17.

Tabnuysa 3.17
Ils1aHyBaHHS OCHOBHMX Pe3yJbTATIiB AIAJbHOCTI

pecropany «LULU» na nepuii n’aThb pokiB

[TnanoBuii ToBapoOOIr Yuctuii npulOyTok AMopTu3ariiiHi
Poxu Cepennbopiuni PiBenn BiJpaxyBaHHs,
THC. TPH. THC. TPH )
TEMITH POCTY. peHTabeNbHOCTI, %. THC. TPH.
2021
piK 22353,0 8 2136,9 11,9 709,1
2022
piK 24141,3 8 2655,5 11,9 673,7
2023
piK 26072,6 8 2868,0 11,9 640,0
2024
piK 28158,4 8 3097,4 11,9 608,0
2025
piK 30411,1 8 3345,2 11,9 577,6
Pa3zom 131136,4 14121,1 3212,3

OuiHky e(eKTHUBHOCTI PO3pOOIIOBAHOTO MPOEKTY 3AIMCHIOEMO  3a




HAaCTYMHMUMH TMOKa3HUKaMU: YUCTUH NPHUBEACHUM [0X11; 1HIEKC JIOXOIHOCTI;
1HJEKC peHTa0eIbHOCTI; MEP10Jl OKYITHOCTI.

Po3paxyHOK 4YHMCTOrO HOPHUBEACHOIO JIOXOAY IO  PO3pOOIIOBAHOMY
THBECTHUIIHHOMY ITPOEKTY MpeAcTaBiIeHO B Ta0d. 3.18.

Tabnuys 3.18

OuiHKa YUCTOr0 MPUBEACHOI0 J0X01Y 32 iHBECTULINHUM MPOEKTOM

pectopany «LULU»
Poxu KaniranbHi Yuctui KymynsatuBanii | /IluckoHTOBa Yuctuin
BUTpPATH I10 npuOyTOK MO rPOILIOBUI HUUN IIPUBEICHUN
MPOEKTY IO MPOEKTY 1O MOTIK 3a TPOIIOBUI JOXI],
poxkax, 6e3 poKax, Ta MIPOEKTOM, MOTIK 3a THUC.TPH.
ypaxyBaHHS aMOpTH3alliiHI THUC.TPH. MIPOEKTOM,
aMOpTHU3alIfHUX | BiJpaxyBaHHS, THC.TPH.
BiJIpaxyBaHb, THC.TPH.
THUC.TPH.
2021
pIK 9460,0 2846,0 2846,0 2736,6
2022
piK 3329,2 6175,2 5937,7
2023
piK 3508,0 9683,2 9310,8
2024
piK 3705,4 13388,6 12873,7
2025
piK 3922,8 17311,4 16645,6
Paszom 9460,0 173114 16807,2 7352,2

Omxe, YUCTUN TPUBEASCHUM TOXiM 3a II'SITh POKIB EKCIUIyaTarlii MpOeKTy
CTaHOBUB 7352,2 TUC. TpH.

[H1EKC TOXOTHOCTI JIO3BOJISE CIIBCTABUTH OOCSTH IHBECTHUIIIMHUX BUTpAT 3
MaiOyTHIM TPOIIOBUM MOTOKOM 32 TIPOEKTOM.

[anexc (koedimieHT) MoX0aHOCTI ckianae [37]:

IJI = 16807,2/9460,0=1,73

[Haekc AoXOoaHOCTI pO3poOJIIOBAaHOTO Oi3HEC-TIPOEKTY ckiaangae 1,73, 1o
CBITUUTh TPO e(EeKTUBHICTh HWOTO peamizaiii Ta MOXJIHUBICTh OTPUMAHHS
JT0AaTKOBOTO joxoAy. OTxe, 1HBECTHUIIMHUM TPOEKT MOXKE OyTH NMPUUHATHHI 10
peaizariii.

[nnexc pertabenbHOCTI (KOe(DIIEHT PeHTA0EIbHOCT1) CKIAJAETHCSA HE JIUIIE
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3 npuOyTKy, a W amMOpTU3alIMHUX BiApaxyBaHb 3 OCHOBHHMX (DOHAIB, WIO
HapoOLIYIOThCA Yy TMpoLeci peaini3aiii 1HBECTULIMHOIO MpoeKkTy. Po3paxyHok
3niicHI0EMO 3a dhopmyoro [37]:
YIT =(2136,9+2655,5+2868,0+3097,4+3345,2)/5=2824,8 Trc. rpH.
[P =2820,6/9460,0*100 =29,8%

3 MOpoBENECHUX PO3pPaXyHKIB CIIOCTEPIraEMO, IO IHJAEKC PEHTA0EIbHOCTI
THBECTHUIIHHOTO MPOEKTY MopiBHIOE 29,8 %.

[lepion okynmHOCTI MPOEKTY BU3HAa4aemMo [37]:

I10=9460,0/(16807,2/5) = 2,9 poku

[lepion OKYMHOCTI IHBECTULIMHOIO MPOEKTY, TOOTO Hac, 10 HEOOXiIHUU
JUISl OTPUMAHHS TaKoi CyMH JIMCKOHTOBAHOI'O YHMCTOIO TPOIIOBOTO MOTOKY, SIKAN
JI03BOJIUTHh OKYITUTH BC1 KalliTajdbHI BUTPATH, CTAHOBUTH 2,9 poku. OTxe, MPOEKT

pecropany «LULU» € epexTuBHUM 1 peKOMEHIYETHCS 10 BIPOBAKCHHS.
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BUCHOBKH

VY paMkax HamuMcaHHA BHIYCKHOI KBajii(ikaliiiHoi poOOTH, HPOBEAEHO
OI[IHIOBAaHHS MApPKETUHTOBUX, €KOHOMIYHUX, BUPOOHUYUX (haKTOPiB, po3p0OJIECHO
NPOCKT pecTopany «Asian cusine» y m. Kuepa. 3a pesynbraTamMu JOCTIIKCHb
c(hopMyJIbOBaHO TaKi BUCHOBKH:

1. OOrpyHTOBaHO MiClle TNPOCKTYBaHHS pecTopaHy «Asian cusine» B
Hapaunekomy pabioni. IlepeBaramMmu 1bOro MiCIle 3HAXO/KEHHS €: OJU3bKE
pO3TalTyBaHHs TOPTOBO-PO3BAKAIBLHOTO LIEHTPY, CAIOHIB KPacH, MOIMITH, OaHKIB Ta
odiciB, rapHa TpaHCIIOPTHA PO3B’sI3Ka.

2. MaiibyTHii 3aknan Oyne po3paxoBaHo Ha 50 MocajgKoOBUX MiCIb, MAaTUME
ONWH 3all JJii OOCIyroByBaHHS cHoXuBadiB. ['padik pobotu pecropaHy: 3
nonenuika no Henumo 09:00 — 23:00. LliHoBa moyliTHKA MOCIYT TUIAHYETHCA B
CepeHbOMY CETMEHTI, JUIs BiJIBIIYBadiB 3 cepeAHiM piBHeM aoxoiaiB. CepemHiii
4yek Ha oHy oco0y 300 — 500 rpH.

3. JlochimkeHo perioHaJbHUNA PUHOK MOCIYT PECTOPAHHOIO TOCIOIapCTBA
B JlapHunpkoMy paiioni M. KueBi, BUSBIEHO, 10 B paaiyci 3 KM HisUTbHOCTI
MalOyTHBOTO 3aKiany (QYHKIIOHYIOTh: 4 3aKiIaaiB-KOHKYpeHTIB. OHaK cepel HUuX
HEMAae€ MAMPUEMCTB, sKi O CIiemiani3yBajliCh Ha CTpaBax MIBUIKOTO MIPUTOTYBAHHS
3 a31aTCHKOIO KyXHEIO.

4. He#imiarom st MailOyTHROTO 3aKjiaay PECTOPAaHHOTO TOCIOJAapCTBA
obmpaemo — «LULUy, mo Hece 3a co0o0rw 3aKIMK JI0 TOTrO,I00 IMMO3HAHOMHUTH
rocTei 31 CTPIKOBOIO KYJIBTYpPOIO 1 TIEPEHECTH MIBUAKY BYJIHYHY DKy 3 BYJIHIIh
Kuraro B xade Kuesa. 1llo6 Oyno , mocrymHo, mo6 Oyno mBuaKo , o0 Oyio
JOCTYTIHO.

5. Jlmzaiin pecropany «LULU» Oyae BukoHaHO y cTwiIi MiHIMami3Mm. Ha
MPOTSI31 HS Y 3aJli 3aKJIa 1y TpaTUME JIeTKa Ta CIIOKIifHA MY3HKa.

6. OOrpyHTOBaHO OpTaHi3aIiiHO-TIPaBOBUH cTaTyc pectopany «LULU»,
SAKUWA CTBOPEHO y (OpMI TOBAPUCTBA 3 OOMEKEHOIO BIAMOBIIANBHICTIO, MaTUME

OJIHOT'O BJIACHUKA — PO3IMOPSJHUKA BCIX 3aCO01B Ta KamiTaly 3aKiaafiy.
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7. Po3pobiieHO mpoCcTOpoBEe  3a0€3MEUEHHS  CEPBICHOTO  MPOIECY
pectopany «LULU» na 50 micups. HeoOximHa KiNBKICTh A1 OOCITYyrOBYBaHHS
rocTell 3aKkyiaay peCTOpaHHOTO TOCMOapCTBA CKiana Bl Opuraau mo 6 ocid.

8. BiamoBigHO 10 3aKOHOJABCTBA Yy IMPOEKTOBAHOMY peCTOpaHi Oyje
BIIPOBA)KEHO cucteMmy ynpaBiiHHA sakicTio HACCP. Jlns xoHTpoisto cucteMu
HACCP y 3akiany cTBOpeHO poOouy Tpyny, Y CKIalai JUPEKTopa, 3aBilyBaua
BUPOOHUIITBOM Ta TOJIOBHOTO Oyxrantepa. Po3pobiieHo 0y10K-cxeMa BUPOOHUUOTO
IpOIECY PpPECTOpaHy Ta BH3HAYCHO KPHUTHYHI KOHTPOJBbHI TOYKH 3aKJIaay
PECTOPaHHOTO TOCTIOaPCTRA.

9. OOrpyHTOBaHO IUIAaHOBUH PO3APIOHUH TOBApOOOOPOT PECTOPaHY
«LULU» na 2021 pik ckmaB 22353,0 tuc. rpH. Po3paxoBaHo mITaTHUI po3KiIaa Ta
BHU3HAYEHO HEOOXIIHY KUIBKICTh epcoHany — 21 ocoOy. 3aransHuii ¢GoHJ oriatu
nparii pectopany «LULU» cknaB 2416,3 tuc. rpu. CrutaHOBaHO MOTOYHI BUTPATH
3aKjaly pECTOPAHHOTO T'OCIOJIACTBAa, iX BApTICTh Ha IIaHOBUH pik 15276,5 Tuc.
TpH.

10. CdopmoBano  omepamnidHuii  npuOyTOK y  MEpUIOMY  POIIl
dbyHKITIOHYBaHHS 3aKiany, skui ckianae 2136,9 tuc. rpH., piBeHb peHTa0eIbHOCTI
npu 1pomMy  ckiagae 11,9%. CrutaHoBaHO OCHOBHI €KOHOMIYHI ITOKa3HUKHU
JUSTTBHOCTI Ha TEPIIi I’ SITh POKIB, OIIHEHO €(eKTUBHICTh KamiTaIbHUX BKJIAJCHb
Ta BU3HAYCHO TEPMiH OKYITHOCTI IPOEKTY OyprepHoi, sKui ckiaB 2,9 poku. OTxe,
y po3po0JICHOMY TPOEKTI 3aKJIaJeHl 3Ba)keHI OOCITH JOXOIIB Ta o00cATH

KaIlTaJbHUX 1 TOTOYHUX BUTPAT.
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Jonatok b

Bupo6unya nporpama pecropany ¢opmary Asian cusine «LULU»

Ha3zsa cTpaBu Buxin KiabkicTh, mr.

Xo0J10/1Hi 3aKyCKH 371
BUTI OI'TPKI1 50
(craticu bumux 02ipKié i3 000a8aAHHAM Nepyro Yini ma 100
apaxicy)
PUC TTAPOBUU 130 60
PUCOBI UITICU 15 45
CAIJIAT TIT BO 50
(ro6ununa, ckusiHa  IOKWUHA,  COEBI  NAPOCMKU, 350
MOpK8a, 02IpoK, OoneapcbKuil nepeyv, apaxic, KiH3a,
m'ama, KyHocym Oinuil.)
CAJIATTA 55
(KypKa, CKIAHA JOKWUHA, COEGI NAPOCMKU, MOPKEd, 350
02ipoK, OoneapcoKull nepeysp, apaxic, KiHsa, m'ama,
KYHoIcym Oinuil.)
CAJIAT I3 TO®Y 55
(cup moghy, cknana N0KWUHA, COEBI NAPOCMKU, MOPKEd, 350
02ipox, Ooneapcokuii nepeys, apaxic, Kiwza, m'sma,
KYHocym Oinuil.)
CAJIAT I3 TPUBAMU MVYEP 56
(epubu myep, CKIAHA JIOKWUHA, COEBI NAPOCMKU, 300
MOpK8a, 02IpoK, OoneapcbKuil nepeyv, apaxic, KiH3a,
m'ama, KyHocym Oinuil.)

Cynu 35

TOM AM 10
(osouesuil OybUOH, nacma 'n’lOM AM, aHaMac, M.idii', 500/15/10
muzposa Kpesemka, nedepuyi, pucosa N10KUIUHA, KiH3d,
3enena yuoyns)
@0 BO 10
(cyn Ha OCHOBI 5108U4020 OVILUOHY 3 000ABAHHAM
CMAMNCEHOI  SNOBUUUHU, PUCOBOI  JOKWUHU, COEBUX 500/15/10
napocmkie, Kinsu ma 3enenoi yuoyni. Ilooaemovcsa 3
JIAUMOM Ma PUCOBUMU YINCAMU)
TOHKOHI'CbKUM CVII 3 JIOKIIMHOK TA 5
BOHTOHAMU
(Kypauuii OVIbUOH, NUEHUYHA NOKUWUHA, BGOHMOHU 3 500
MuzposuUMU KpeemKamu, MapuHosane siye, KiH3a, 4ili,
macno)
TOMATHUM CVYII I3 TO®Y (0gouesuii cyn na ocrogi 5
oynvliony 3 mogy, 3 000a8aHHAM MOMAMie, PUCOBOT 500/10
JIOKWUHU, KIH3U, 3e/leHoi yubyni ma napocmkis coi.)
I'APBY30BWH CYII KAPI 3 KPEBETKOIO 5
(2apby3, KOKOCO8I 8epuiKU, MuUeposa Kpegemxa, pubHull 300

coyc, Kappi nacma, cinb, imoup)
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OcHoBHi cTpaBu 234
POKE BOWL 3 JIOCOCEM 25
(¢hine nococs, 606u edamame, KyKypyo3a, 02ipokK, caiam, nepeysp 330
YU, COyC Ha OCHOBI MAlloHe3Y)
CMAXXEHMU PUC 13 STIOBUYUHOIO 20
(108UHUHA, KOBDACKU, CMAdCEHUll puc, suye, KOpiHb imoOupy, 270
nepeywb Yui, YaCHUK, 3e1eHa Yuoyis, KYHICYm Oinutl)
PUCOBA JIOKIINMHA 3 MOPEITPOIYKTAMU 25
(obcmadicena y coe8oMy coyCi puco8a JOKWMUHA 3 000ABAHHIAM 350
Kanibmapy, mueposoi kpegemxu, 2pubis wuimaxe )
XPYCTKA AJIOBUYNHA YNJII 22
(obcmadicena 'y 20Ccmpomy Ccoyci AN08UYUHA NOOAEMbCA i3 150/120
naposum pucom)
CBUHMHA YA IIIAO 220/180/ 25
(c8uHUHA, 0CIPOK, MOPKEA, cenepa, Naposi OYI0UKU, COYC YAUAo) 100
BYHHA = . 230/150/ 20
(komaema 30 CEUHUHU, PUCOBA JOKWIUHA, OEKOH, NeKIHCbKA 50
Kanycma, MOpKed, IUcm caiamy, KiHza, M'sma, napocmiu coi)
KYPKA V KUCJIO-COJIOAKOMY COYCI 25
(kypsiue ¢hine, amamac, 6oneapcvkull nepeyvb, KopiHb IMOupy, 300
KYHICYm OLIUl, KUCI0-COOOKUL COYC)
KYPSYI KPUJIBLIA HIPIPAYA 230 22
(KypAaui Kpuivys, meo, coyc upipaia)
BURGER 1 25
(bynouka 6Oao, cokosuma Komiema i3 POCIUHHO20 M scd 230
BeyondMeat, 6umi ocipku, momam, coyc xoticin)
BURGER 2 25
(6ynouka b6ao, cokosuma komaema iz pociunno2o m ’sca Beyond
o : 300
Meat, oumi ocipku, obcmadiceni momamu, yuoyas, cup ueooep,
coyc XOUCiH)
Heceptn 78
BAHAHA CIIPIHI" POJI 20
. , 100/30
(pucose micmo, banaun, m'sma, 32yujeHe MOJ0KO.)
CMAXEHE MOJIOKO 20
. . 150/25
(ti0e 3 MpOCMUHHUM YYKPOM I M SMHUM COYCOM)
KAPTOILIS B KAPAMEJII 250 18
JITYI B KOKOCOBIU CTPYKKI 250 20
(JITYL,LKOKOCOBA CTPYXXKA)
I"'aps4i Hanoi 98
3EJIEHUM YAU JIYH 113IHb 400 12
3EJIEHMU YAU 3 )KACMUHOM 400 10
YOPHUU YAU JIA XYH [TAO 400 10
LEWJIOHCHKUM YOPHUU YAU 400 10
ECITPECO 20 15
AMEPUKAHO 30 15
KAITYYIHO 150 15
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JIATE 200 11
X1i0

YIABATA
XJIIB 3EPHOBUI
XJIIB BUIMU 3 IUBVJIEIO
['PICCIHI 3 CUPOM ITAPME3AH

XoJ10aHi Hamol 59+59
JIMMOHAJT BABUJIIK-ATIEJIbCUH 400 10
JIMMOHA/JI [IUTPYCOBUI 400 10
JIMMOHAJT WOSTOK T'PYILIA-POSMAPHH 330 10
CLUBMATE 300 5
FRITZ 330 10
SCHWEPPES 250 5
ROCCHETA 330 5
TONIC 330 10
KOMBYYA 220 10
RUBICONMANGO 330 5
RUBICONLYCHEE 330 5
BOJIA MOPILIUHCBHKA BE3 T'ABA 330 13
BOJIA MOPIINHCBHKA C TA30OM 330 10
BOPXXOMU 330 10
AJIKOT'OJIbHI HATIOI 120
MOXITO 250 5
GIN-TONIK 200 6
LONG ISLAND ICED TEA 350 5
APEROL SPRITZ 200 7
FRENCH 75 190 2
ASIAN DAIQUIRI 110 5
COSMOPOLITAN 120 3
WHISKEY SOUR 120 2
CELERY SOUR 120 8
AMARETTO SOUR 120 3
NEGRONI 100 9
CHINESE MELON 120 4
ESPRESSO MARTINI 120 5
DRY GIN MARTINI 100 3
B-52 60 10
GREEN MEXICAN 60 6
HEROSHIMA 60 6
ABC 60 6
TOPJOHC 50 5
JPKEMMCOH 50 6
MEUKEPC MAPK 50 4
KEIITEH MOPTAH VAUT 50 8
KEIITEH MOPI'AH BJIEK CITAUCE] 50 8
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JTOJATOK B

YuceJbHICTL BUPOOHMYMX NPALIBHUKIB rapsa4oro uexy

HasBa cTpaBu, BUpoOy

KinbkicTh
IIT.

Koedinient
TPYAOMICTKOCTI

YuceabHicTh

BHPOOHUYMX

npaniBHUKIB,
ocio

BUTI OI'TPKUA
(caaiicu Oumux 02ipKis i3 000A8AHHAM NEPYIO
uini ma apaxicy)

50

3,5

14

PUC ITAPOBUM

60

4,2

14

PHUCOBI UIIICH

45

3,2

14

CAJIAT TIT BO

(nosuuuna, CKASAHA ~ JIOKWUHA, Co€Bi
napocmku, MOpKea, 02IpoK, 0012apcbKull
nepeybs, apaxic, Kin3a, m'sma, Kyuocym Oinuil.)

50

3,5

14

CAJIATTA

(KypKa, CcKIsAHA JOKWUHA, COEGI NAPOCMKU,
MopKea, 02ipok, boneapcvKuill nepeys, apaxic,
KiH3a, m'sma, Kynorcym Oinuil.)

55

3,9

14

CAJIAT I3 TODY

(cup mo@hy, CKAsAHA TOKWUHA, COEB] NAPOCMKU,
MopK8a, 02ipok, boneapcvKull nepeys, apaxic,
KiH3a, m'sma, Kynorcym Oinuil.)

55

3,9

14

CAJIAT I3T'PUBAMU MVYEP

(epubu  myep, CKISHA  JIOKWUHA, — COEGI
napocmKkuy, MopKeéa, 02IpoK, 06oneapcuKuil
nepeybv, apaxic, Kin3a, m'sma, Kyuycym Oinuil.)

56

14

TOM AM

(osouesuil OYIbIUOH, nacma mom sim, AHAHAC,
MIQil, muepoea Kpesemka, neuepuyi, pucosd
JOKUIUHA, KIH3a, 3e/leHa yuoys)

10

0,7

14

@0 BO

(cyn Ha OCHO8I A108U4020 OVILUOHY 3
000ABAHHAM CMAJICEHOT SNOBUUUHU, PUCOBOT
JIOKWUHU, COEBUX NAPOCMKIB, KiH3U MA 3e1eHOl
yubyni. Ilodaemvcs 3 naiimom ma pucosumu
uincamiu)

10

0,7

14

TOHKOHI'CBKMM CVYIT 3 JIOKILIMHOIO
TA BOHTOHAMU

(Kypsuull  OYAblOH, NUWEHUYHA  JOKWUHA,
BOHMOHU 3 MUSPOGUMU  KDPEGEMKAMU,
MapuHoeaHe alye, KiH3a, Yinl, Macio)

0,3

14

TOMATHUU CYII I3 TODY (osouesuii cyn
Ha OcHO8I OVIbUOHY 3 mo@hy, 3 000A8AHHAM
momamie, pucosoi JOKWUHY, KiH3U, 3€1eHOl
yubyni ma napocmkie coi.)

0,3

14

['APBY30BUM CYII KAPI 3 KPEBETKOIO
(capbys, KOKOCO8I  GepuiKi, mueposa
Kpeeemxa, pubHUll coyc, Kappi nacma, Cinb,
imbup)

0,3

14




PUCOBA JIOKIIIMHA 3
MOPEITPOAYKTAMMU
(obcmadicena y  coegomy  coyci  pucosa

JIOKWUHA 3 000ABAHHAM KATbMApy, MUeposoi

Kpesemxu, epubie wiuimake )

25

1,7

14

XPYCTKA SAJIOBUYNHA YMJII
(obcmadicena 'y 20cmpomy coyci sI0GUYUHA
Nn00aeMbCsl i3 NAPOBUM PUCOM)

22

1,5

14

CBUMHHMHA YA IIIAO
(céununa, 02ipoK, MOpKed, cenepa, Naposi
OYI04KU, COYC Yaulao)

25

1,7

14

BYH HA

(xomaema 30 COUHUHU, PpUCO8A JOKUIUHA,
OEKOH, NeKIHCLKA Kanycmd, MOpPKEd, JUCH
canamy, Kinza, m'ama, napocmu coi)

20

1,4

14

KYPKA VYV KHCJIO-COJIOAKOMY COYCI
(xypsiue ¢hine, amanac, Ooneapcbkuil nepeyb,
Kopinb  imOupy, KyHoicym  Oinuu, KUClO-
COI00KULL COYC)

25

1,7

14

KVYPAYI KPUJIBLIA HIPIPAYA
(Kypaui Kpunoys, meo, coyc wpipaia)

22

1,5

14

BURGER 1

(bynouka 6ao, coxkosuma Komiemd i3
pocaunnozo m’saca BeyondMeat, 6umi ocipxu,
momam, coyc Xoucim)

25

1,7

14

BURGER 2
(bynouka 6ao, coxkoeuma Komjaema i3
pocaunnozo m’sca Beyond Meat, 6umi ocipxu,
obcmanceni momamu, yubynd, cup ueooep,
€0YC XOUCIH)

25

1,7

14

BAHAHA CIIPIHT POJI
(pucoge micmo, OanaH, M'ama, 32yuieHe
MOJLOKO.)

20

1,4

14

CMAXEHE MOJIOKO
(tide 3 MPOCMUHHUM YYKPOM 1 M SMHUM
coycom)

20

1,4

14

KAPTOIUTA B KAPAMEJIT

18

1,2

14

JIYI B KOKOCOBIM CTPYXKI
(JIIYLKOKOCOBA CTPYXKA)

20

1,4

14

CMAXEHUN PHUC I3 SIJIOBUUMHOIO
(AnosuuUHA, KOBOACKU, CMAdCEHULl puc, siiye,
KOpiHb iMOUpy, nepeyv 4uul, YACHUK, 3e€leHd
yubyna, KyHyucym oinutl)

20

1,4

14

POKE BOWL 3 JIOCOCEM

(pine nococs, 6obu edamame, KyKypyosa,
02IpoK, canam, nepeysb Yuii, coyc Ha OCHOBL
Mationesy)

25

1,7

14

Pa3zom

364

70



71



72



73
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