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BCTYII

AKTyaJIbHicTh AocaigxeHns. OfBiuyHEe 3 MUTaHb YCIIIIHOCTI OyAb-SKOTO BUY
1 YMOBU OI3HECYy TpaJuLIMHO 3B'SI3yBaBCs 3 IMPOLIECOM BHUITYCKY TaKOi MPOIYKIII,
peamizanis $fKOi NPUHOCUTH NPUOYTOK NpPH MiHIMAJIbHUX BHUTpPAaTaX 3BEPHEHHS.
Pe3ynpTaTUBHICTh Cy4yacHOT0, B MEPILY YEPTy, JIAUPYIOUYOro Oi3HECY, 3aJeXKHUTh BiJ
HOJIITUKH 1 BIUIMBY TaKMX 0a30BUX ApaiiBepiB, sIK: 3MiHA PUHKY, TEXHOJIOT1YHA TOHKA 1
3pOCTaHHS KOHKYpEHIIl. ¥ CYKYMHOCTI BOHM BIUIMBalOTh Ha MPakTUKy (ipM 1, B
NepIry Yepry, — Ha OpeHTyBaHHs.

AHani3 Ta JOCIIKEHHS MPOrHO3YBaHHS €(PEKTUBHOCTI OpEH-MEHEHKMEHTY €
aKTyaJIbHUM HAayKOBO-TIPAaKTUYHUM 3aBJIaHHSM, BHPIIICHHS SKOTO ITOB’S3aHO 3
Oaratpma npobsiemamu. Came OpeHJI Ta MOro OIliHKa, MPEACTABISIOTh HAWIIIHHIIINAN
HEMaTepiaJIbHUM aKTUB, IO BOJIOAIE TEBHUM HAOOpPOM IIHHOCTEH JJIs KOMIIaHIi,
CIIO’KMBAYiB, 1HBECTOPIB, CYCIIUILCTBA B 1I1JIOMY. bpeHIUHT Mae Ha yBa3i MOBEPHEHHS
BKJIaJICHb, TOMY MPOTHO3YBAaHHS HOTO €(PEKTUBHOCTI € OAHUM 3 BaXUIMBUX 3aBJIaHb,
IO CTOSITh TepeJ]] KOMIAHI€l, 1 BOAHOYAC SABIAETHCS AaKTyalbHUM MHUTAHHIM
Cy4acHOCTI.

Onnak, ciij 3a3HA4YMTH, 1[0 Ha ChOTOJIHINIHIN ICHh HEMA€E MIITHOTO HAYKOBOT'O
0a3ncy, OJTHO3HAYHHMX MOKA3HUKIB 1 HECYNIEPEWINBUX METOIUK OIIHKUA €()EKTUBHOCTI
3axoniB OpeHa-MeHeMKMeHTy. CKIaHICTh B MPOTHO3YBaHHI €(EeKTHUBHOCTI OpeHIy
BU3HAYA€ThCA Oe3niuyro 4YnHHMKIB. [lo-miepmie, y MOBEMiHII CIOXWBAYIB JOCHUTH
aKTUBHO TOBOJMTHCS 1HAMBIAYyalbHA MIiJCBIIOMICTh, PO3paxXyBaTH SIKY HEMOKIIUBO.
[lo-npyre, pimeHHsS MPO TOKYNKY MPUHAMAETHCS CIOXWUBAYEM Ha I1HAMBIAYyadbHIN
MOTHUBAIINHIA OCHOBI, 1 BHUSBUTH JaHHK (aKT HE 3MOXKE JKOJIHE CIeEIiabHEe
nocmpkeHHs. [lo-TpeTe, OUTBIIICTh METOMK 32 BU3HAYCHHAM €()EKTUBHOCTI 3aXO0/IiB
OpeHI-MEeHEHKMEHTY OPIEHTYIOTHCS Ha CIIOXKHUBAYIB, sIKi Oyiu cy0'€eKTOM TIpUI0aHHS
ToBapy (mocayru). OkpiM I11bOr0, €()EKTHBHICTH OPECHAY 3aJICKUTh HE JIMIIE Bij

caMoro OpeHJly, aje 1 UUIOr0 Py SK KOHTPOJIbOBAHUX, TaK 1 HEKOHTPOJIbOBAHHUX
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YUHHUKIB, TAKUX SIK: €KOHOMIYHA CHUTyalis B KpaiHi, mopa poKy, KBamidikaris
MIEPCOHANY 1 TOMY MOJI0HE.

Amnaniz ocTaHHIX AOCTIIKEHb 1 myOmikaiiid. B nmepury uepry Bkaxemo Ha BikKe
crani knacuuHi pobdotu K. Jlemepepa, E. Paiica, JI. Tpayra, C. Xina. Humu
c(hopMOBaHi KOHIIENTYaIbHI 3acajii OpeH1yBaHHS K CKJIaJHOIO MPOLECY YIPABIIHHS
CTBOPEHUM TOBAapHHM 3HAKOM 3 METOI0 (OpMyBaHHSA 1 MIATPUMKH HIPOJABAHOTO
IMIZDKY KomnaHii. [lumu % aBTOpamMu BUCYHYTI 1 OOTpYHTOBaH1 CTpaTerii ynpaBIiHHS
openmamu. B Ykpaini posrisgom 1i€i npoOiaeMu, y CBOIX mpalsix, 3aiMalIiucs Taki
BiIoMi e€KoHoOMIcTH, sik: bamabGanosa, JI., Jlmirau A., 3o3ymsoB O., MamonoB K.,
Hecrepoga 0., Pomar €., Crapoctina A., Timonin K., ®enopuenko A., C. XamiHiu
Ta iHII. AJie He3BaXKalOYu HA 3HAYHUN HAYKOBUI JIOPOOOK, HEJJOCTATHHO BUBYCHUMU
€ CTaH Ta TEHJEHLII PO3BUTKY OpeHay, OpEeHIMHTY y CHCTEMI HAaI[lOHAJbHOT
€KOHOMIKH.

Memoro eunycknoi keanigixayivinoi pooomu € IOCTIIKECHHS BU3HAYCHHS
€KOHOMIYHO1 e(PEeKTUBHOCTI 3aX0/1B OpEH/I- MEHEIPKMEHTY Ha IMiAMPUEMCTBI

BianoBigHo 10 MeTH B poOOTI BHU3HAYEHO Ta BHPIMICHO TaKi HAYKOBO-
METOANYHI Ta IPAKTUYHI 3aB/IaHHS:

— BU3HAQYUTH TEOPETHYHI OCHOBHM IPOTHO3YBaHHSI €(EKTUBHOCTI OpeH/
MEHEHKMEHTY;

— JIOCIIIIATA MAPKETUHTOBE CEPEIOBUIIE ITiIMPUEMCTBA;

— TIpOaHai3yBaTH PO3pOOKY Ta TO3MIIIOHYBaHHS OpEHIy MiAMPUEMCTBA Ha
TOBapHOMY PUHKY

— BHU3HAYMTH HANpPSIMU MOKPAIICHHS EKOHOMIYHOT e(EeKTHBHOCTI 3aX0JiB
OpeH/I-MEHEKMCHTY;

— pO3pOOUTH MPOEKT BIPOBAIKEHHS HOBOT'O OpEHIy.

06’exmom  keanighikayitinoi pobomu € JTOCTIDKCHHS 3aXOdiB  OpeH-
MEHEKMEHTY IIMPUEMCTBA PO3APIOHOT TOPTIBIi.

Ilpeomemom OocniodcenHss € TEOPETUUYHI Ta MPAKTUYHI aCMEeKTH BHU3HAYCHHS



e(eKTHUBHOCTI 3aX0/1B OpEH]I- MEHEKMEHTY IiIIPUEMCTBA.

Memooamu Oocnioxcennsi KBadipikaliiHOi pPOOOTH € METOAW IHAYKLUIii,
OUAYKIII, CHCTEMHOTO aHalli3y Ta CHHTE3y, CTATUCTUYHUHN 1 MOPIBHSUIBHUN aHaI3,
CTPYKTYPHO-JIOTTYHUM, aHKETYBaHHS Ta 1H.

Ingpopmayiiinoro  6azoro  xBamidikaiiifiHO poOOTH € HAKOBO-NEPIOJUYH1
BUJIAHHS, MOHOTrpadli, 3BITHICTh HIANPUEMCTBA, OQILIMHUN CAUT JOCIIIKYBAaHOTO
HiANPUEMCTBA.

[IpaktnyHa wIHHICTH KBamidikaliiHoi poOOTH TMoONsIrae B  MOXKJIMBOCTI
3aCTOCYBaHHS METOAMKU TPOTHO3YBAaHHS EKOHOMIYHOI €(EeKTMBHOCTI OpeHay Ha
TOBapHOMY pHUHKY, Ha npaktuli y TOB «Puno I'pym».

Crpykrypa 1 obcsr pobotu. KpamidikaiiiiHa podoTa CKIAJa€ThCA 31 BCTYILY,
TPHOX PpO3JUIIB, BHUCHOBKIB, JIOJATKIB Ta CHUCKY BHUKOPUCTAHOI JiTEpaTypH.
3aranbHuil 00CsAT poOOTHM CTaHOBUTH S50 CTOPIHOK, BKJIIOYAIOUM _ TaOJIHIIb,
PUCYHKH, CIIMCOK BHMKOPUCTaHMX JUKEpEN CKIAJaeTbCs 3 _ HallMeHyBaHb Ha

CTOpIHKAaX.



PO3JILI 1.
TEOPETUYHI OCHOBU BU3HAUEHHS EOEKTUBHOCTI 3AXO/IIB
BPEH/] -MEHE/J)KMEHTY

VY MapKeTHHTOBi €KOHOMIYHIN JIITepaTypi, B ULIOMY, ChOTO/IHI BaKKO 3HAUTH
OUTBII MOIIMPEHUI TepMiH, HIXK «OpeHa» [31]. [cHye Benuka KUIbKICTh JITEPAaTypHHUX
JDKepesl, TaK UM 1HaKIIe MOB'A3aHuX 3 OpeHaoM 1/ abo OpeHauHroM. BincyTHe TUIbKH
OJTHE — KOHBEHI[IOHAJIbHE BU3HAYCHHSI TIOHATH «OPEHIUHTY 1 «OpeH», a 11e — OCHOBHA
1 BUXIJTHA KaTeropis, K 1 «0OMIH» Y MapKETUHTY. ¥Y Mpoueci TpaMOTHOrO OpEeHIUHTY
3MIIACHIOETHCS EKOHOMIYHO 3HAYMMHNA TEPeXif] Bii FOPUANIHOTO TOHSTTS «TOBapHUH
3HaK» JI0 BIAMOBIIHOTO OpeHAY, IO TIYMAUHWThCS SK COIIaJbHO-CKOHOMIYHE 1
comiokyneTypHe nousartsa [30, c. 60-78]. ToBapHuii 3HakK, ieHTU(]iIKYe BUpOOHUKA /
NPOJABIS,, a TaKOX 3aXWIIae IHTENCKTyajdbHY BIACHICTh HOro BiIacHUWKA /
KOpHCTYBaya.

VY HalmpocCTioMy BUTJISIL 32 UM MEPETBOPEHHSIM BapTO:

1. 3 Goky mpopaBis / BUpOOHMKA — HAJATH JOJATKOBY IIHHICTh MOKYIIIEB1 /
KOPHUCTYBa4yeB1 MpH MOKYMIlI OPEHIOBOTO TOBApY.

2. 3 OoKy mOKymis / KOpPHUCTyBadya — TOTOBHICTh IUIATUTH ITABUIIECHY
(mpemianbpHy) IiHY 3a TOBap 3 BKa3aHOIO JI0JATKOBOIO I[IHHICTIO.

ITim GpeHAMHTOM PO3YMIETHCS MPOIEC CTBOPEHHS 1 PO3BUTKY OpEeHAY 1 HOTO
imeHTHaHOCTl. [lOHATTS «OpeHIWHT» IMHUPOKO OOTrOBOPIOETHCS B 3apyODLKHHX
akaJeMiuHuX Kojax. OIHaK €IuHOI TyMKH cepen 3apyOiKHUX (haxiBIiB IIOJI0 HOTO
BU3HAYCHHS HEMAE.

Ak BBaxae €. MacmoBa [20, c. 158], 1me 0OyMOBJII€HO HasSBHICTIO JBOX
MPUHITMIIOBO PI3HUX IMIIXO/IB 0 TPAKTyBaHHS OpeHauHry. llepmuii 3 HUX — miaXing
«IPOAYKT-TLTIOC», B pPaMKax SKOr0 OpPEHIMHT PO3TJISAA€THCS SIK JOMOBH €HHS /10
MPOayKTy abo sK po3poOKka Bi3yasibHOI aTpuOyTWKH OpeHay (MapoyHOTO iMeHi,

JIOTOTUILY, (PIPMOBOTO KOJIOPY). Y LIbOMY KOHTEKCTI OPEHIUHT TPAKTYETHCS SIK OAUH



3 (hiHANBHUX MPOINECIB MpU Po3poOIill HOBOTO MPOAYKTY, TOOTO Bilirpae JA0JaTKOBY
pOJIb 1O BIIHOILIEHHIO 70 ToBapy. €. CucoeBa NiACUIIOE el BUCIIB, CTBEPIKYIOUH,
[0 JOBrMM 4ac J0 OpeHay cTaBuUiuCA 0€3 Halle)KHO1 MOoBaru, SK 10 CKJIaJ0BOi
YaCTHHH TOBApYy, PO3TJILAal0Yu OPEHIUHT SK MPOCTY MapKyBaHHS TOBapy. bpeHmuHT
B paMKaxX JaHOTO IIiJIXOMy TMPEACTABISIEThCS SK OJWH 3 €TaliB MapKETHHTOBOI
TISTBHOCTI (TOBapHOi a00 KOMyHiKaiiiHoi nomituku) [29, c. 498]. Hanpuknan, O.
Kotnep roBoputh npo OpeHAMHT SIK MNP0 HAWBAXIIMBIIIMH acCIeKT CTpaTterii
npocyBaHHs ToBapy [17].

Hpyruii miaxin c@oKycoBaHM Ha LUTICHOMY CHPUHHATTI OpeHIy SK Hocii
JOJIATKOBUX IIIHHOCTEH. 3a JIONOMOrOoI MAapKETHHI-MIiKCy OpeHn (opmyeThes
BIJIMOBIAHO JI0 MOTPEO IUILOBOI TPYMH, a €IEeMEHTH MAPKETUHT-MIKCY YHI(IKYIOTHCS
OpeHIOM, TaKk W0 YIpaBIiHHA KOXXHMM OKPEMHM CJIEMCHTOM HaIpaBJIeHO Ha
HiATPUMKY LUTICHOTO 00pa3y OpeHy (HampuKiaji, I[iHOTO).

AHaji3 OCHOBHMX MIAXOJIB J0 TOHATTA «OPEHIUHT» J03BOJSIE 3POOUTH
BUCHOBOK, 1[0 MOTO MOXHAa TPaKTyBaTH JABOSKO. By3bka TpakTyBaHHS BKIIIOYa€E B
cebe CTBOpPEHHS 30BHINMIHIX aTpHOYTIB OpeHAYy — HOro Bi3yadbHUX 1 BEpOATBHUX
ineHTrudiKaTopiB, MO TO3BOJISIOTH MI3HATH 1 BUIAUIMTH MAapOYHUN TOBAp B paMKax
TOBapHOI Kareropii. BiAmoBigHo 10 1HINO1, OUTIN MUPOKOT TPAKTyBaHH1, OPEHIUHTOM
CIII HA3WBaTH TPOILIEC CTBOPEHHS 1 PO3BUTKY OpeHIy 1 MOro 1IEHTHYHOCTI, IO
BKJIFOYA€E PO3POOKY sIK BepOaTbHUX 1 Bi3yallbHUX 1IeHTHU(]IKaTOPiB OpeHIy (30BHILIHS
IJICHTUYHICTH ), TaK 1 HOTO IIHHOCTEH (BHYTPIIIHS 1A€HTHYHICTB) [19, c. 176].

3 ycix mepenik BU3HA4YeHb OPEHNy, OJHA YacCTHHA 3 SKUX aKIEHTYE yBary Ha
caMoMy TIPOJYKTi (MOCIy31), iHIIIa — HA HeMaTepiaabHil a00 «BIpTyallbHII» CTOPOHI
TOBapiB (MOCTYT), ITHOPYIOUM SKICTh, CIOKHBYI BJIACTUBOCTI, 3PYYHICTH 1 JTOCBIf
BUKOPHUCTAHHS IUX TOBApIB, TPETS YAaCTHHA MPHUIUISE YBary €MOIIMHIN CKJIaI0BIM.
3yCcTpivalOThCs BHU3HAYCHHS, SKi O0'€IHYIOTH Il IIJXOAHM, ajle TaKi BHU3HAYCHHS

CKJIQJTHI JISL CIPUHAHATTS (101, A).



Ha py6exi ctonith mija BrjiuBoM HOBOI xBujii HTP B mporHo3yBaHH1 Ta OIIHII
OpeHIB BCE YacCTIilIe BPaXOBYIOThCS TaKl YMHHUKH, SIK KBaji(ikalis HNEpcoHaTy 1
iHpopMmarliiiHi pecypcu, 0€3 SIKUX HEMOXJIMBO iX e(peKTHBHE ynpaBiiHHS. Bennka
YacTHHA CYYaCHHMX 3aXiJHUX JIOCHIIHMUKIB MOB'A3y€ TEHIEHUIi 3MIIHEHHS OpEeH/IB
xommaniit 3 digital-rpancdopmariismu. Ix ocHOBa — MOXIUBICTH MIBHKOI aganTanii
70 TOCTIMHO 3MIHIOBAaHMX YMOB JOBKULIS INepeadayvae onepaTMBHE pearyBaHHS Ha
3aMMTH 1 TUHAMIKY CBITOBOro puHKYy. Came nudpoBa KOHKYpeHIlis 3My1l1ye ¢ipmu, B
nepiry 4epry rio0anbHi KOMIIaHii, akTUBHO BIIPOBAXKYBaTU B O13HEC — MPAKTUKY
KJIIEHTChKUM cepBic, digital iHcTpymenTu [35].

Tpancdopmartis — cxuiibHa 1 Cy0'€eKTHBHA CKJIaJI0Ba B OIIHIII TOPIrOBUX MapoK.
OCHOBHOIO TPUYMHOIO PO30KHOCTEW B MPOTHO3YBAHHI Ta OIIHII OpeHAIB Ciij
BU3HATH BUKOPHUCTAHHS PI3HUX MIAXOAIB iX BapTicHOi ouiHku. [lo-mepiie, mmupoke
NOIMMpPEHHsT Hal0yla METOJWKa, 3acHOBaHA Ha OOJIKy CyMapHUX BHUTpAT IIO
CTBOPEHHIO OpeHIy 1 PO3BUTKY OOpa3y HaJIMHUX 1 SKICHUX TOBapiB 1 IMOCHYT, i
nokymist. Y IIbOMY BHUMAAKy KOMIAHIi MiICYMOBYIOTh BUTpPAaTH Ha MapKETUHTOBI
JOCJIIJDKEHHSI, Ha JU3aifHepCchke 0(DOPMIICHHSI, Ha pealli3alliio 1 MpoCyBaHHS OpeHTY.
KanpkymoroTecss Tak camo BuUTpaTH Ha (opmyBaHHS ¢ipMoBoro cTwirO (pipMOBi
OJIaHKH, yIaKoOBKa, BI3UTHI KapTkH 1 1H.). CKJIaIOBUM €JIeMEHTOM ()ipMOBOTO CTHIIIO
CTaB JIOTOTUIl KOMITaHii. Y OuIbmocTi KpaiH jorotun TM crae HemaTepialbHUM
aKTMUBOM TIiciis 11 peecTparlii. BukirodHe mpaBo Ha JIOTOTHN B OyXrajlTepChKii
3BITHOCTI Ta MOJATKOBOMY OOJIKY BIIHOCHUTHCS IO HEMaTepialbHMX aKTUBIB [26, c.
331].

VY 1muioMy Taky METOIUKY PO3PaxXyHKY HaidacTilie BUKOPUCTOBYIOTH (ipMH,
10 BUXOJSATh HAa PUHOK 3 BHCOKOSIKICHOIO, ajie¢ HEJOCTaTHbO BIJJOMOIO MPOJYKIIIEIO.
[Tpu miapi cBoix ToproBux Mapok (TM) koMIiaHii, Mo Creniani3yrThCs Ha BUMYCKY 1
peamizaiii TPOMHUCIOBOI TPOIYKINii, SIK TPaBHIIO, 3aCTOCOBYIOTH mpuiiomu Push
cTparerii. B mpoMy BUMaaKy B CHCTEMYy BUTpaT BXOMASITh BHUTpPATH Ha mpodeciitHi

Mocayru 3 npocyBanHs TM, a TakoK BUTpaTH pekiIamMHOro OrojkeTy. Pesynbratom



MPaBWJIBHO MPOTHO30BAaHUX Ta 30yJ0BaHMX MAapPKETUHIOBUX KOMYHIKAIH CTae
NiABULIEHHS BHi3HaBaHocTi TM kommnanii, (opMyBaHHS iX HAAIMHOTO 1 HO3UTUBHOIO
IMIZDKY, 1 B MIICYMKY — 3aBOIOBaHHS KOHKYpPEHTHOi ayauTopii. B owinmi Openay
HEOOXITHO BpaxOBYBATH MIAXIA 3 ypaxXyBaHHSM IUBUII3ALINHOI CKIaA0BOi B
KOMepLiiHIN npakTuui [28, c. 96].

Tak, 3axiqHui MiAXiA B CBOiM OCHOBI mependavae, M0 YCHIINIHA KOMIIaHIs
«3aX0BaHa» BiJ CMOXMBAYiB 1 KJIIEHTIB MiJ BUBICKOIO BIJIOMOi TOProBOi Mapku. Y
[IbOMY BHIIaJKy BHHHKAIOTh PU3UKH HETAaTHBHOTO CTaBICHHS KIII€HTIB MPUTAAAIOTh
Ha IMiJPK TOProBOi MapKH i MiHIManbH1 U1t pipmu B miiomy [8, c. 210].

Pan xommnaniii BHUpOOJSIOTH PO3PAXyHOK BapTOCTI OpeHOy BUXOIAYU 3
CYMapHOi J10JlaHOT BapTOCTi. Y IbOMY BHUIIAJKy BPaXOBYIOTh BapTiCTh TOBapiB, M0 HE
MarwTh OpeHy, 3 OPEeHIOBOrO MPOAYKIli€lo. BUsBieHy BapTiCHY PI3HHUII0 MHOXATh
Ha KUTBKICTh MpoJaHuX ToBapiB. [leBHa, TakMM YMHOM, CyMa BKa3zye NpPUOYTOK,
0JIep>KyBaHMI B1Jl BAKOPUCTAHHS KOMIIAHI€I0 TOPrOBOT MapKH.

[Ipu mporHo3yBaHHi Ta 0OJIIKY CBITOBHUX OpEHJIIB BHKOPHCTOBYETHCS TPETS
MeToAuKa. Y IIbOMY BHITQJIKy BiJl BapTOCTI BUUYUTYIOTh MaTepiajibHi 1 (hiHAHCOBI
aKTMBHM, a TaKOXX HeMaTeplalibHI aKTHUBU. 3aJMIIKOM BHUCTYNA€ YCHIIIHICTh
BianoBimHoro Openny. Ha aymky I'. KosymaeBa, «mpo HasBHICTH OpeHAY MOXHA
CYIIUTH TUIBKH TOJ1, KOJU BJIACHUK Oi3HECY OTPUMYE PEryJSIpHI JOXOAH, B YacCTIIi
AKUX TMPUCYTHIN Aeskuii HemaTepiadbHuil akTuB» [16]. OCKUIbKH TpoIIoBa BapTICTh
OpeHIy BU3HAYAETHCA SIK TIOTOYHA MPHUBEACHA BAPTICTh TUX TPOLIOBUX MOTOKIB, SKI
TM wmoxe reHepyBaTH B MalOyTHBOMY, 3 CyMapHOTO MPOTHO30BAHOTO JOXONIY
BUPAaXOBYIOTbCSI ~HacaMmIlepesl omepauiiHi BuUTpaTH. YacTuHa JA0XOAY, IO
3aJIUIIAETHCSI CTAHOBUTHME «HEBIOBUMHUHN MPUOYTOK». [HIMUMHU cioBaMu, 1€ AOXIiJ,
KU CTBOPIOETHCSI HEMATEplaIbHUMU aKTUBAMHM, KyIH BXOAHUTH TOproBa mapka [13,
c. 45-48].

Ak camocriiiHa QyHKIS OpeHI-MEHESHKMEHT Ma€e HaOlp OCOOJMBUX METOJIIB,

peanizoBaHuX (axiBUSIMU B CTPATETIYHOMY, OIEPATHBHOMY 1 aJMIHICTPATUBHO-
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OopraHizalifHOMY ympaBiiHHI OpeHnamu komnaHii. KoxkeH 3 1uX HanmpsMKiB
nepeciiye KOHKPETHI LIl B KOMIUIEKCI POOIT, OpraHizoBaHMX 3 OpeHIaMH Ha
KOPIIOPATUBHOMY PIBHI, III0 HE MEHII BAXKJIMBO JIJIi MPOTHO3YyBaHHS €()EKTUBHOCTI
OpeH/1 MEHEKMEHTY.

OCHOBHUM KpUTEpIEM €(QEKTUBHOCTI 3aXOJIB OpEHJ MEHEIXKMEHTY €
30UTBIIEHHS] YAaCTKU MPUXWIBHUX CIOXHUBAYIB 1 CTYMEHA iX NPUXWIBbHOCTL. OTXe,
OCHOBHA (pYHKIIISl TPOTHO3YBAaHHS OPEH]T MEHEIPKMEHTY — pO3po0Ka Takoi KOHIIEMIIi1
OpeHay, sdKa  MaKCUMaJlbHO  TIOCWJIIOBaJIa O  CIOXUBYMA  MOMUT 1
KOHKYPEHTOCIIPOMOKHICTb.

Ha erami ynpaBiiHHS 1I€HTUYHICTIO OpEHY PO3POOIISUTHCS 1 3aCTOCOBYBAIIUCS
pi3HI MoOjeNi, 30KpeMa Mojenb OpeHa-meHemxMmenty . Aakepa [6, c. 5-35]. Sk
BUJAETHCS, IMEpPEBard JIaHOi MOJIEl IMOJATalOTh B TOMY, IO B Hil: IOCIIJOBHO
BiJoOpaXkeH1 BC1 eTanu pPo3pOOKH MApPOYHOI 1IEHTUYHOCTI; aKIEHTYEThCS yBara Ha
PI3HUX acmeKTaxX 1ACHTUYHOCTI OpeHAy, IO JI03BOJIAIOTH (OpPMYBATH IW3alH HOTO
apXiTeKTypH (KOPHIOpATHBHUM, TOBapHUH, KOMOIHOBAaHWM OpEHIM); TpEICTaBICHUN
CTpaTeTiuHUN MiAXiA 10 OpeHI-MEHEKMEHTY, BKIIOYAlOUd CTpaTeriyHUN aHali3
OpeHy, WOro TMO3UINIOHYBaHHS 1 KOHTPOJb €(PEKTHUBHOCTI; pO3pOOKa 1EHTUYHOCTI
OpeHay TmoB'si3aHa 3 (OPMYBAaHHSAM JIOBITOCTPOKOBHX B3a€EMHH MK IOKYIIIIEM 1
openaomMm [7, c. 313].

OcoOnuBy yBary mnpu peainizaiii 3axoaiB OpeHI-MCHEIKMEHTY, Ha JTYMKY
J1. Aakepa, TOTpiOHO TPUIIATH (POPMYBAHHIO CHCTEMH IJEHTUYHOCTI OpeHy.
Po3po6HuK OpeHay Moke 3yMUHUTH CBiii BUOIp Ha OJHOMY a00 JEKLTBKOX acleKTax
IJICHTUYHOCTI, TIPOCYBalouud OpeH/ SIK TOBap, OpraHi3alliio, HAWBIAyalbHICTH a00
cumBoI [33, c. 324].

bpenn sx opramizamig. Jaawit  migxing g0 OpeHay  OUIBIIO  MIpOFO
CKOHIICHTPOBAaHMI Ha OpraHi3allii, HiK Ha ToBapi abo mociayru. B yMoBax muHaMigHO
PO3BUBAIOYMX TOBAPHUX OPEHIIB IMBUIKO KOMIIOIOTKHCS 1 pa30M 3 BTPATOIO BIIMIHHUX

BJIACTUBOCTEN BTpavaroTh 1 CBO1 KOHKYpPEHTHI niepeBaru [5, c. 276].
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bpenn sk 1HAuBiNyandbHICTh. Aakep BHU3HAE€ BAXJIUBICTh 1HIWBIAYaIbHOCTI
(«ocobmu») OpeHnmy, BiA3HAYAOUM, IO HAJUIEHHS OpeHAY JIOACHKUMHU pHUCaMHU A€
MOXJIMBICTh 3pOOUTH MO0 1ICHTUYHICTD OaraTie 1 1ikasime [4, ¢. 512].

bpenn sik cumBon [14, c. 439]. EdbexTtuBHO po3po0seHI CUMBOJM, YCIIIIHO
JIOHOCSITh KJIFOYOBE MO3UIIIOHYBAHHS 1 €JIEMEHTH CTPUIKHEBOT 1IEHTUYHOCTI OpeHy, €
CWJIBHUMHM 30BHIIIHIMHU 17I€HTU(IKATOPAMHU.

Onnak, He3BaXKarOUW Ha Oe3MepeuHi TMepeBard JJaHol Mojeni OpeH-
MEHEJDKMEHTY, BOHAa, Ha Hall TMOIJIsI[, Ma€ TIEeBHI HEMONIKM 1 OOMEXKEHHS Y
BUKOpUCTaHHI. Mozens (pokycye yBary Ha KOMyHIKaliiH1i niaTpumii OpeHay, To0To
JUIIC Ha OJHIA CKIaJO0BIM MapKETHHT-MIKCY, sIKa CIpPsSMOBaHA Ha CTBOPCHHS
noiH(GOPMOBAHOCTI MPO OpeHJ| 1 MO3UTUBHOTO KOHTAKTy 3 HHUM. SIK BUAAETHCA, B
NpOrHO3yBaHHI Ta (OpMyBaHHI YCIHIIIHOTO OpeHIy MOBMHHI B PIBHIM Mipi Opartu
y4acTh BCI €JIEMEHTH KOMIUIEKCHOI MapKETHHTOBOI mporpamu: mojaens 4P (Product,
Price, Place, Promotion) — mist coskuBuoro punky ado 7P (Product, Price, Place,
Promotion, Process, People, Physical evidence) — aist puHKY mociyr.

Oco0nuBuUii 1HTEpEC BUKIMKAE MOJIEIb CTPATErTYHOTO OpEeHI-MEHEIKMEHTY b.
Banekena, opieHTOBaHAa Ha HapOIYBaHHS Karitany OpeHay. Jlo CHIBHHX CTOpiH
JTaHO1 MOJIEJIl BITHOCHUTBCS T€, IO, MO-TepIle, il BUKOPUCTAHHS JTO3BOJISIE MOCTAITHO
3MIMCHIOBATH TIPOIEC IPOTHO3YBAaHHS, CTBOPCHHS Ta YIPABIIHHSA OpeHIOM,
MOYMHAIOYM 3 aHali3y PHUHKY 1 3aKiHIYIOYHM MOHITOPHHIOM pe3yJbTaTHBHOCTI
dbynkiionyBanus Openmy [2, c. 184]. Ilo-mpyre, npunmunu 7ii dopmyBaHHS
BpaxoBYIOTh Ty OOCTaBMHY, IO [JIs YCIIIIHOT peamizamii 3axomiB OpeHm-
MEHE/KMEHTY HEOOXIZIHO BHUKOPHUCTOBYBAaTHM BHYTPIMIHIM OpeHAWHT, TOOTO
CTBOpEHHS  OpeHJ-OpIEHTOBAaHOI  OpraHi3amiiHOi  KyJbTypH, IO JO3BOJISE
MpaliBHUKaM KOMITaHIl yCHIITHO JIOHOCHUTH IIIHHOCTI OpeHay J0 IUIBOBHX
cnoxkuBadyiB. [lo-Tpete, Mmonens Banekena cnpsimoBaHa Ha (hOpMYBaHHS TTO3UTHBHOTO
JIOCBITY CTIO’KMBA4iB B TOYKAX KOHTAKTY 3 OPEHIOM, HAKOMUYCHHS SIKOTO JI03BOJUTH

30UTBIIUTUA CIIOXXKUBYMM KamiTan OpeHAy, SIKUW MPEJCTaBII€ «KOMEPIIINHY I[IHHICTb
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BCIX acolialiil 1 O4IKyBaHb, AKl1 € y JIOAEH MO0 OpraHizaiii i ii ToBapiB 1 MOCHYT 1
AKl BUHUKJIM Yy JIIOJEH BHACIIJOK JOCBIAY CHUIKYBaHHS 3 HEIO, KOMYHIKalli 3 HE 1
CIPUUHATTS 11 OpeHIy NpoTAroM sikorock 4acy. [lo-uerBepre, epEeKTUBHICTD 3aXO0/IiB
OpEHIUHTY OILIIHIOETHCS Ha OCHOB1 HAPOIIYBAaHHS KalliTainy OpeHay.

Ha erani peanizaiiii OpeHIUHTY 3A1MCHIOETECS MOHITOPUHT KamiTany OpeHnay 1
OLIIHIOETHCS €(PEKTUBHICTh 3aXO/A1B MAPKETHUHTY 3 M0oOYynoBU OpeHay. MOHITOpUHT
MapoOYHOTO KalliTalxy CIpSIMOBAaHHWIA Ha OIIHKY pPe3yJbTAaTHBHOCTI BHKOPUCTAHHS
aKTUBIB OpeH/y, HaNpHuKiaj OO0I3HAHOCTI MPO OpEeH], JOSJIBHOCTI CIOXKMBAYIB [0
HbOTO [10, c. 256]. V cBOIO 4epry, MOHITOPUHT €(PEKTUBHOCTI MAPKETUHTY BKJIIOYAE
BU3HAYCHHS  BIAHOCHOI  €(EKTUBHOCTI  KOXKHOTO  €JIEMEHTa  KOMIUIEKCHOT
MapKeTHHIOBOI TporpamMu. Bwile BUKOpHCTaHHS aKTHUBIB MapO4YHOrO Karitamry i
3aX0/liB MApKETUHTy TO MIATPUMIIL 1 PO3BUTKY OpeHay [d03BoJisie 3a0e3neuyBaTu
noiH(GOPMOBAHICTh, aKTyaJdbHy AU(EpEeHIialito, MIHHICTb, JOCTYIMHICTb 1 eMOIIMHUN
3B'SI30K — KJIFOYOB1 KOMIIOHEHTH CTBOpPEHHsI ycmimHoro openay. Kpim toro, cunpHuii
KariTay OpeHay 30UIbIITy€E HOTO YacTKy Ha PUHKY, A€ MOXKJIUBICTh OTPUMATH I[IHOBY
IpPEeMit0, 3HWXKYE I[IHOBY YYTJWBICTh, MOCUJIIOE JIOSUTBHICTh IMOKYMIIIB 1 ITIABHUIIYE
BapTICTh aKIlii KOMIaHii — B1acHuKa oOpennay [1, c. 168].

Takum ynrHOM, B AaHUN Yac OpEeHA-MEHEKMEHT SIBJISIE COOOI0 YIPABIIHCHKY
G yHKITIO0, CIIPIMOBaHY HAa MaKCHUMI3aIliF0 MapOYHUX KaITiTATIB NIITXOM 1HTErPyBaHHS
3aco0iB 1 METO/IB BHYTPIIIHLO(PIPMOBUX MeXaHi3MiB. DyHKIIIT OpeHI-MEHEKMEHTY
Bi10OpakatoTh O0'€KTHMBHI yYMOBH PO3BUTKY KOHKYPEHIlli Ha CBITOBOMY PHHKY 1
OpIEHTOBaHI Ha CTBOpPEHHS €(QEKTHBHUX CTPYKTYp 3 YNpaBIiHHA OpeHIaMH Ta
MPOTHO3YBaHHS €(QEKTUBHOCTI 3aXOJiB OpeHI-MeHeMKMeHTy. Jlns ycmimHoro
BIIPOBA/KEHHsSI OpeHAy B AISUIbHICTH KOMIaHii, €()eKTUBHOTO OpeHI-MEHEIKMEHTY
BKpaii BaKJIMBO TIOTO/KYBAaTH CTpATeTii OpeHANHTY 31 CTpaTeri€lo Oi3Hecy, a caMe B
MPOTHO3YyBaHHI €(EKTUBHOCTI 3axofiB OpeHa-meHemkMeHTy. lle o3Hadae, 1m0

KOMIIaHii HEOOXiTHO TTPOBOJUTH KOMIIJIEKC 3aXOiB MO PO3'ICHEHHIO CyTi OpeHay Ta
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OpeHIuHTYy, sKa NOBMHHAa OyTH 3po3yMmila HE TUIBKM MapKerosioram, aiue 1

CIIBpOOITHUKAM BCIX MiAPO3JAUIIB, 1 B IEPILY YEPTy, — ii TON-MEHEKEpaM.



14

PO3JILI 2.
AHAJII3 BU3HAUYEHHSA EGEKTUBHOCTI 3AXO/IIB BPEH/I —
MEHEJKMEHTY HA TOB «PLIO T'PYII»

2.1. ocaigxeHHA MAPKETHHIOBOI'0 CepeI0BHMINA MiIMPUEMCTBA

TM «Iluenka mapkeT» — II¢ HOBa MEpEka Mara3uHiB, IO CIEHIATI3yEThCA Ha
peanizailii mIpoayKTiB XapuyBaHHS 1 pI3HOTO POy TOBAPIB JIJIsl MOBCSIKIEHHOTO KU TTS,
0 MICTUTh BJIACHE BHUPOOHUIITBO: M'SICHMM Ta KOBOAcCHUU Iiexa, Milepito, IeX
KOIMYEHOCTEN Ta CONIHHS, meKkapHs, KyiiHapis. Cranom Ha 2020-uit pik mpaitoe 31
cyrepmapkeT y Kuesi ta MmicTax-CymyTHUKAX.

[IpoananizyeMo MapKeTHMHTOBE cepefoBullle mianpueMmctBa. [IpoBegemo
JOCJIJDKEHHsI pUHKY po3ApiOoHoi TopriBmi Ykpainu ta M. KuiB 1 KuiBcbkoi o6macTi,
30KpeMa.

Ha croroani puHOK TPOIYKTOBOTO PUTEUITYy TyK€ IIUPOKHM, a 0COOIMBO 11€
MokHa ToOaunTu B M. KueBi Ta KuiBchkuii obsacti. Ile 0O0yMOBIEHO BEIMKOIO
KUTbKICTIO HACEJICHHS Ta MOT0 KYITiBEJIBHOIO CITPOMOJKHICTIO0. Ha puHKY mipeacTaBieHi
MEpEeXeB1 pUTEHICpH OCHOBHMX (OpPMAaTiB: MiHI-MapKeTH, CYIEepMapKeTH Ta
rinepmapkeTn. Mara3suHu po3apiOHOT TOPriBIIi AyKe PI3HOMaHITHI, TOMY € JIeKiTbKa
pi3HUX Ki1acudikaliii, Ha SKi BOHU MOAUISIIOThCS (Tabdi.2.1).

Tabnuysa 2.1

Kaacudikauis gopmariB po3apionoi ToprisJi 3a nanumu Colliers
International Ykpaina [24]

Hasga 3aranpHUN OIIUC Cepenniii | Ilapkiar [Toprosa mioma AcCOpPTHUMEHT
YyeK
Exonomiunuit /1511 3a710BOJIEHHS 100 rpu He Ouiblie Ak npasuio,
CyIIEPMApKET  [IEPLIOYEPTOBUX Yacrimre 1000 m2. mo 1500 naiime-
(nickayHTep)  [moTped CIOXXKMBAYiB BiACyTHIH  |HaitOiabim HyBaHb
MOMYyJsipHA Bij
300 1o 700 m?
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IIpooosorcenns madbauyi 2.1

3amoBosbHs€E Upoki | 150rpH. Bix 700 mo Bin 7 tuc. 1o

MOTpeOu CIIO’KUBAYIB. 3000 m? 25-40
Knacuunuii Bennka KiTbKiCTb O060B's13K0BO THC.HAlIMEHY-
CylepMapKeT [KaTero piil ToBapiB Mpu Banb

BITHOCHO HEBEIIMKOMY

PI3HOMAHITT1 BapiaHTiB

BCEPEIMHI KOKHOT

KaTeropii

3a10BONbHSE 350 rpH. Bix 2,5 Tuc. M? [SIk mpasuro,
Knacuaamii HaNUTITPOKI TOTpeOH O06oB's13k0BOTO ecaTkiB  [30-60 THc
rinepMapkeT  [CIOXHBaYiB THC M2 HaliMEHYBaHb

3a/10BOJILHSE IIUPOKI Bix 2,5 THC. M?

MOTpeOU MOKYIIIIB 3a O IECATKIB THC

HU3BKUMH I[IHAMH. M2
JlickayHTHui  |biibina 200 rpa |O0OB'I3KOBO Ak mpasuio,
rimepMapkeT  [Pi3HOMaHITHICTh 30-60 Tuc.

TOBapiB, HIX B HaliMEHYBaHb

CylepMapKeTi, aje

TOBAp BKJIFOYAETHCS B

ACOPTUMEHT ITPH MOXK-

JTMBOCTI BCTAHOBJICHHS

HU3BKHX IIH TPOJIAXKY

OcTaHHIM YacOM CTBOPIOIOTHCSI MEPEKEB1 TOPTOBEbHI MIMPUEMCTBA, 110
MynbTudopMart MarTh Y CBOEMY CKJIa/ll MarasuHu pisHUX GOpPMAaTiB, IO JO3BOJISIE IHBECTOPAM
Hi Mepexi PO3MIUPUTH MPUCYTHICTh HA PUHKY, 30UTBIIYIOYH KOJIO MOTEHIIHHUX TOKYIIIIB 1

BKJTIOYAIOYM B HBOTO KITIEHTIB 3 pI3HUM piBHEM foxoxy. Lle migsurmrye

KOHKYPEHTOCIPOMOXHICTh MEPEXKi, ajle YCKIaIHIOE YIIPABIIIHHS JIOTICTUKOIO

Hocnigaunpka kommadis GT

Partners

Ukraine,

MacintabHe JOCIIIKEHHs PHHKY po3apioHoi Topriimi Kuesa. (Tadm. 2.2)

MiJrOTYBaJIa YEpProBe

Tabnuys 2.2

Ton-5 po3apionux oneparopiB FMCG 3a kinibkicTio Mara3utiB B M. Kuesi
Ta obJacti 3a 2019 p. [26]

Ne [TignpuemcTBO Mepexi KinbkicTh Marasuxis
1 | TIAT «Fozzy Cinbno, ®opa, Le Silpo, Thrash!, Fozzy 207
Group» C&C, Favore
2 TOB «ATb- ATD, ATb express 131
Mapxker»
3 | TOB «JIK Tpanc» JIotOx 57
4 | TOB «Exo-MapkeT» Exo-Mapkert, Exo-Mapket Excnipecc 44
5 BAT «Pwuteiin- Benuka Kumens, Benmapt, BK Excripec, 34
TpyIm» BK Select
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VY Tabn. 2.2 HaBeAeHO TOM-5 MPOAOBOJIbUKX onepaTopiB M. KuiB Ta obnacti 3a
KiTbKicTIO Mara3uHiB y 2019 p. 3a mizpaxyHkamu (axiBIIB KOMIIaHii, HA KBITE€Hb
2019 p. Tom-5 MPOAYKTOBUX MEPEXK CTOJHMII CyMapHO KepyBaiu 575 marazuHaMu.
Hali611b11010 KUIBKICTIO Mara3uHiB KepylOTh JBa HaWOUIBIIMX pUTeisiepa KpaiHu -
[TAT «Fozzy Group» (207 o0'extiB B Kuesi) 1 TOB «ATb-mapker» (131Toprosenbhe
HiANPUEMCTBA).

Tpere micuie 3a KUIBKICTIO TOPrOBEJIBHMX MICIb 3aliMa€ JIOKaJIbHa Mepeka
TOB «JIotOk», mo mnpairoe B Kuesi 1 mictax-catenitax (Ipninb, Bumropos, byya).
Bceworo Bona ympasisie 89-10 MmarazuHamu, 3 sSIKUX 57 3HAXOJIUTHCS B CTOJIMIIL.

Brim, TOB «ATb-mapkeT» TeXX MOpIBHSHO HEJABHO IMOYaB EKCIAHCIIO Ha
KATBCHKUM PUHOK, ajie MacmTald 1 pecypcu KOMIaHIi HENMOpIBHIHHI. 3 1HIIOTO OOKY,
TOB «JlorOx» npairoe B popmaTi KIaCHYHOTO «Marazuny outst gomy», [IAT «Fozzy
Group» BinkpuB B M.KueBi 00'ekT Ha OyIb-IKUA CMaK - TOYMHAIOYU BiJ
rinepmapkery «Fozzy Cash & Carry» 1 emitHux cynepMmapkeTiB «Le Silpo», i
3aKiHUYIOUM MarazuHamu o0t 6ynuHky «®Dopay 1 quckaynrepamu « Thrash!», a TOB
«ATB-mapkeTy npairoe BUKIIOYHO B (popMaTi JUCKayHTeEpA.

HacrtymHi B pedTHHTY MPOAOBOJIBYI ONEPATOPH - T0OPE BiIOMI YKPaiHCBKOMY
cnoxkuBaueBl Mepexi — TOB «EKO-Mapker», BAT «Piteiin I'pym» («Bemmapty,
«Bemuka Kumenst», «BK Exkcripec»). Bapto 3a3HaunTtu, 110 TeMIu po3BUTKY BCIX ITUX
puTeilsiepiB B OCTaHHI POKU MOMITHO 3HU3WIUCSA: AKTHBHICTH TposiBiisie Tuibku TOB
«EKO-MapkeTt», a pemra B OCTaHHI JBa POKM 30CEPEIWINCS HA BITHOBJICHHI

MarasuHiB, POBEJICHHI peOPEHINHTY 1 PEKOHCTPYKITIH.



17

OCHOBHOMN T

|
OcHOBHOM J|/

- —_—

OCHOBHOWM -|]// AN
L

OCHOBHOM 1
|

OcHOBHOM -}/ P
S

|
OcHOBHOM M

Fozzy Group
‘ ATB Fozzy Group
m KinbKicTb Oﬁ(—:HTiB‘ OcHoBHOM OcHOoBHOM

Puc. 2.1. Jlioepu npooykmosux mepedic 3a 2019 p. [26]

Jlinupyroul mo3uiii ceped MpoAyKToBUX Mepex Ha puky FMCG .
Kwuis.mocinarote: TOB «ATb-mapker», ske pPO3BHBAE BIAMOBIIHY MEPEXKY
muckayHtepiB (131 wmarasuniB); IIAT «Fozzy Group», 1o BOJIOAIE TaKUMH
Mepexamu, K «Ciasnoy, «Dopay, «Le Silpo», (207 marazusis). Ciia BIIMITUTH, 110
3a3HauYeH1 KOMIIaHii pO3IIMPIOIOTH BJIACHI TOProBl Mepexi. Yrnpoaorx 2019 p. TOB
«ATb-mapker» Bigkpuia 80 marasuniB [6], a [IAT «Fozzy Group» — 5. 3a 2017—
2018 pp. croctepiranocs MeBHE YIMOBUILHEHHS TEMITIB BIIKPHUTTS HOBHUX 3aKJIAQIIB IS
ux Mepex, ockuibku y 2017 p. TOB «ATb-mapker» Binkpuna 11 marasunis, a [TIAT
«Fozzy Group» — 59 ToproBenbHUX MMAMPHEMCTB.

OxkpiM KUIBKOCTI MaraswHiB, fKlI BXOJSTh 1O CKJIaAy TMEBHOI TOPTOBEIBHOI

MepexXi, TaKOK HEOOX1THO 3BEPHYTH yBary Ha iXx CyMapHy TOPrOBEJIbHY IUIONTY (Ta0I.

3).
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Tabnuys 2.3

AxTuBHicTh FMCG piteisiepiB 32 IPUPOCTOM TOProBebHUX IVIOLL B M.
Kuesi Ta KuiBcbkiit odJ1acti 3a 2019 p. [26]

[MiampuemcTBO Mepexi 3aranbHa TOPrOBENbHA
TUIONIA, TUC. KB. M
ITAT «Fozzy Group» | «Cinbmno», «®opa», «Le Silpo», «Thrash! », 543,0
«Fozzy C&C», «Favore»
TOB «ATb-mapker» | «ATby, «ATbB express» 455,0
TOB «Aman Ykpaina | «Amany, «Mii Amany 197,2
limepmapkery
TOB «Metro Cash & | «METRO», «bepu-Besun» 183,0
Carry Ykpaina»
TOB «Hosyc «NOVUS», «<kNOVUS Express» 113,1
Ykpaina»
BAT «Pitetin ['pym» «Benuka Kumens», «Benmapt», «BK 107,9
Excnipecy, «BK Select»
TOB «Eko-mapker» «EKO -mapker 99,2
TOB «®ypurer» «Dypmery, «['ypman-Oypurer» 96,4
TOB «JIK Tpancy» «JIorOx» 82,8
TOB «Owmera «VARUS» 76,6

[lepmie micue 3a toproBenpHuMHU TutomaMu B M.KueBi Ta KuiBchkiil 001
nocimae [IAT «Fozzy Group». TOB «ATb-mapker», He3BakarOuu Ha HAHOLIBITY
MEpeKy TOProBeJIbHMX 3aKjiaaiB B KpaiHi, MOCIZa€ JUIIe JApyre Micie 3a
TOPrOBEJIBHUMHU TUIONIaMu. B 1OBrocTpokoBoMy mepiojii KOMITaHisl 3MEHIIYE BiIpUB
3a pochimpkyBaHnuM nokasHukoM Bif [IAT «Fozzy Groupy.

Heo06xigHO 3ayBa>kuTH, 110 Pi3HI KOMITaHIi MalOTh BIIMIHHI CTpATErii, y Mexax
AKUX 30UTBIIIEHHSI TOPTOBEIIBHUX TUION] HE 3aBXIH € MPIOpUTETHOIO MeTor. 3a 2019
p. BiAMiYaeThcsl ymoBibHEHHs TemiliB 3poctaHHid TOB «ATb-mapker», OCKiIbKH
KOMIIaHiS BUpIIMJIA ONTUMI3yBaTH BHYTPIIIHI TPOIECH Ta 30CEPEAUTHCS Ha
BiIHOBJICHH1 Mara3uHiB. 3a3HaueHa TeHeHIia € npuramanHoio TOB «ATb-mapkery,
OCKUTbKH Omm3bko 39% puteisepiB Ha PUHKY MPOAYKTIB XapuyBaHHsS y 2019 p.
BIIKpUJIM HOBI TOProBeJbHI ycTaHOBHU. [lopsia i3 MM 3a aHanmi30BaHMI MEpioj dacy

14% wmepex ckopoTuiiu TOproBenbHi o, a 40% — Bigmganu nepeBary onTuMizaiii

BHYTPIIIHIX IPOIIECIB.
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VY mepmomy miBpiyui 2019 p. BigMiuaeTbcs 3MiHa Jiijiepa 3a 3arajbHUMHU
o0caraMy TOProBeJIbHUX

wioml. Boponosxk octanHix pokiB TOB «Metro Cash & Carry Ukrainey 3aiiman
TpPETe€ MICLE 3a JOCHIKYBaHUM TMOKa3HUKOM, mnpote y 2019 p. mnoctynuBcs
toproBenbHiil Mepexi TOB «Aman VYkpaina I'inmepmapker». 3MiHa NO3ULINA
MOSICHIOETBCS PI3HUMM CTpaTEerisiMU PO3BUTKY JABOX piTeilnepiB. Brnpoaosxk m’satu
pokiB TOB «Metro Cash & Carry Ukraine» He TUIbKM HE BIIKPUB HOBHUX
TOPrOBEJIbHUX 3aKJIaJIB, aje W BTPATUB OKPEMI TOPrOBEJIbHI YCTAHOBH BHACIIJOK
TUMYacoBOi okymailii yactuHu JloHenpkoi Ta Jlyrancekoi oOnacted, a Takox AP
Kpuwm.

[Mopsan 13 mum TOB «Aman VYkpaina ['inepmapker» BiB aKTUBHY MOJITHKY
10710 30UTBIICHHS] KUIBKOCTI TOPTOBEJIbHUX 3aKJAJIB Yy CBOIM CTPYKTYpl: BIAKPUTTS
HOBHUX TilepMapkeTiB, B Tomy uuciai ¥ rinepmapkery B TL[ «Rive Gauche» y wm.
KueBi, a Takox morinuHaHHS Mara3uHiB Mepexi «KapaBan». 3acinyroBye Ha yBary
CTBOPEHHS Yy CTPYKTypi KommaHii Mepexi cymnepMapkeriB HoBoro TOB «Aman
VYkpaina ['inepmapker» ¢opmaTy «MarazuH OuUlsd JoMYy» TiJ Ha3Bow «Mil Arrany.
3a paxyHok HaBeaeHHX 3axofiB TOB «Aman Ykpaina ['inepmapker» 3Mir 30UTbIITUTH
3arajbHy TOproBeibHy miomy Ha 10,8% (abo Ha 19 Tuc kB. M).

ITpoBeneMo o1iHKYy (hpaKkTOpiB 30BHIMIHROTO CEPEIOBHINA HEMPSMOTO 1 MPSMOTO
BILIMBY, Ha JisibHICTE TM  «[luenka wmapker». Pe3ynpratd  MpoBENEHOTO
JOCITIJDKCHHSI TIpeIcTaBjIeH B Ta0. 2.4.

Tabnuys 2.4

Pe3yabTaTn anajizy ¢pakTopiB 30BHIIIHBOI0 cepea0BUINA MiANPHEMCTBA

TM «Ilyenka MapkeT», 6aJu
®dakTopH 30BHILIHBOTO 3aranipHa OIlIHKA BITUBY PesynpratuBHMi dakTOp

OTOYECHHS ¢axTopiB B Oanax IPOTHO3HUX 3MiH B Oayax

Henpsimoro BBy

ExoHoMiun1 | -6 +1
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IIpoooeorcenna mabauyi 2.4

[Momituuni -3 +2
[TpaBoBi -2 42
Hemorpadiuni +1 -1

HaykoBo-TexHiuH1 +4 +4
HOBOBBE/ICHHS

[pupoani +3 +3
ConmanbHO-KYIbTYpHI +3 +2
[IpsiMmoro BIuMBY

CnoxxuBaui +1 +4
IlocTauansHuKHU +4 +5
Konkypentu -8 -5

OT1xe, BIAMOBIAHO J0 MPOBEJACHOTO aHalli3y HAWOLIbII JEeCTPYKTUBHUMN BIUIUB
Ha JisUTbHICTE mianpuemMctBa TM «Iluenka MapkeT» MOXYTh MaTH E€KOHOMIYHI,
MOJIITUYHI, TPAaBOB1 Ta KOHKYPEHTHI (PAKTOPU 30BHIIIHBOTO CEPEAOBHIIIA.

HactynHowo HaWBaXJIMBIIIOW CKJIQJ0BOK 0€3MOCEPETHHOTO 30BHINTHBOTO
Cepe/IoBUINla € KOHKYpPEHTH, IO OepyTh ydacTh y CYINEpPHUIITBI 3a TepeBaru
CIIO’KMBAYIB.

[IponioHy€eThCsl BUAUIMUTH CIM OCHOBHMX YHHHHUKIB 1 TPHUIIHACATH KOXKHOMY
3HA4YCHHS BIJHOCHOI Barm B jiama3oHi Big 1 1o 5 3a gomomororo ¢axiBmos 3
KOMEPIIiHOT HepyXoMocTi. (Tadu. 2.5).

Tabnuys 2.5
BbanbHa oninka ronoBHux no3uniii TM «Ilyeaka mapkeTr» cepen

KOHKYPEHTIB, 021

Hoxasuuku TM «IT4enka Mapke™ | «BK Excripec» | Mepeska «KoJo gomy»

Micue po3TarryBaHHs 3 4 4

OCHOBHI CIIOKHMBaYi 4 4 4
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Ilpoooeoicenns mabauyi 2.5

YacTtka puHKY 3 4 3
Cremiamnizarist 4 3 3
[MomynsipHicTh 4 5 4
PiBens npodecionanismy | 5 5 5
OCHOBHI BHJIU TTOCITYT 5) 5 5
SIKicTh pexsiaMHUX 3aco0iB | 3 5 4
[{inoBa moJtiTHKa 5 4 3
Bceworo 0anis 36 39 35

3rigHo Tabs. 2.5, romoBHMMH KOHKypeHTamu TM «Iluenka mapker» €
HiIMPUEMCTBA 3 TIPOJIAXKY TPOAYKTIB Xap4yyBaHHs, IO MPAIIOOTh IIJI0000BO «KOJIO
IoMy». 3 TIPOBEIECHHOTO aHalli3y, MOXKHa 3poOuTH BUCHOBOK, mo «BK Excmpec»
aBigerbesa JigepoM. TM «Ilyenka MapkeT» 3HAXOAUTHCS HA APYrOMY MicCIl cepen
KOHKYPEHTIB. J[OCHUTh CKIaAHO YTPUMYBAaTH KOHKYPEHTOCIPOMOXXHICTh 3 (ipMamu,
OCKUTbKM BOHHU CITIBIPAIIOIOTh 3 HAAIWHUMH IapTHEpaMH, IOCTadyaJbHUKAMH
nepeBi3HUKAMU, K1 3a0€3MeuyoTh 1M TPaHCIOPTHI Ta 1HII MOCIYTH 32 HAUBUITUMH
I[iHAMH, a TAaKOX 3JIHCHIOITh €(EeKTUBHY peKiIaMmy, ska 3a0esredye iM BEIMKUN
MOTUT HAa MPOIYKT BUPOOHMUIITBA.

OCHOBHOIO YACTHMHOIO aHaNI3y MJISJIBHOCTI MIANPHEMCTBA € TIPOBEICHHS
TIarHOCTUKHA BHYTPIINIHBOTO CepeaOoBHINA. J[1arHOCTUKY BHYTPIIIHBOTO CEPEIOBHIINA
MiATPUEMCTBA TPOBEJEMO 32 TAKUMHU €TallaMH:

— OIIIHKA JII0YNX OpEeH/TIIB KOHKYPEHTIB,;

— aHaJTi3 BHYTPINTHBOTO CEPEIOBHUIIA MIATPUEMCTBA;

— BU3HAYCHHS CUJILHUX 1 CIIA0KUX CTOPIH MiJIPHEMCTBA;

— BHUABJIICHHA KOHKYPCHTHHUX IICpCBAr.
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JUis mpaBWIIBHOI OLIIHKM [JIIOYMX CTpaTeridi MNOTpIOHO BMITH PO3PI3HIATH
30BHIIIHIO 1 BHYTPIIHIO e(QeKTUBHICT, OpeHxa-cTpaterii. Ilin 30BHIIHBOIO
CTpPATETIEI0 PO3YMIIOTh CTYMIHb JOCATHEHHS LLIEH.

CTyniHb TOCATHEHHSI METH OI[IHIOETHCS 33 TAKOIO IIKAJO0: MOBHE AOCATHEHHS
MeTH — 3 0aju; HenOBHE JOCSATHEHHS — 2 Oay; 4acTKOBE JOCSTHEHHS — 1 Oan; MeTa
He nocsirnyTa — 0 6ais.

SIkicHa OIliHKa CTYIEeHs AOCATHEHHSA UUIeH MiINPUEMCTBA TMpEJCTaBleHa B

tabnui 2.6.

Tabnuys 2.6

Ouinka cryneHst JocATHeHHs nepcneKTUBHUX nijied TM «ITuenka
MapKeT», 0aJam

Crymninb
JOCATHCHHA
3aranpHa [TepeTBOpeHHsT MPOAYKIIi MiAMPUEMCTBA B BHUCOKOSIKICHY | O
MPOAYKITIF0 MAaCOBOTO CIIOKMBAHHS 33 PaxXyHOK €(PEeKTUBHOL
I[IHOBO1 MOJIITUKH 1 pOOOTH 3 KITIEHTAMHU.

Kanposa 3abe3neveHHs MIBUINECHHS 3apO0ITHOT TUTaTH TpalliBHUKaM | 2
MITPUEMCTBA.
Mapketnarosa | Makcumizariss  mpojakiB  3a  paxyHOK  akTuBHOI | O
MapKETUHTOBOI POOOTH MiANPHEMCTBA.

Bu wimi 3MicT i

ComiasibHa 3abe3neueHHss Oe3meku  BHUpPOOJEHOT MPOAYyKIii s | 3
BUKOPHCTaHHS 11 COXKHWBAYaMHU.

digancoBa Minimizallis BATpaT Ha BAPOOHUIITBO. 1

[TincymkoBa oriHka 6

[TlincymkoBa oriHka 6 OaliB CBIIYUTH MPO HEMOBHY JOCATHEHHI BCIX
MOCTaBJICHUX MIeH. [IpHunHOI0 HU3BKOTO CTYIEHS MOCSTHEHHS MapKETHHTOBOI i
3arajbpHOI IUIeH € mpobiieMu i3 cepefoBuineM GyHKIIOHYBaHHS OpraHizailii, a came 3
€KOHOMIYHHMH 1 OJITUYHUMH TpoOiemMamMu B YKpaiHi.

JIist Kpamoro po3yMiHHS CUTYaIlii siKa CKJanacs Ha MiAMPUEMCTBI, JOCIIIUMO
OCHOBHI €KOHOMIYHI TOKa3HWKHU AisuibHOCTI TM «lluenka mapker» 3a 2017-2019

POKH. Y3araJlbHeHi AaH1 IPOBEASHOTO JOCITIKCHHS TTOaHo y Tadm. 2.7.

Tabnuys 2.7
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OCHOBHi eKOHOMIYHi NOKA3HUKU BUPOOHUY0-TOCHOAAPCHKOI AislIbHOCTI
TM «ITuenka mapker» 3a 2017-2019 poxku

Pix .A6COHIOTH€ Temmn 3minu, %
ITokasuuk BinxuineHHs, +/-
2017 | 2018 | 2019 | 2018/2017 | 2019/2018 | 2018/2017 | 2019/2018

Uuctuii  poxinm | 43457 | 115572 | 91248 | 72115 -24324 265,95 -21,05
Bil peaiizamii
MPOJIYKIIil, THC.
TpH.
KinpkicTh 218 218 232 0 -5 0 2,29
BUPOOHUYOTO
MepCoHaIy,
YOJL.
doux  ommaru | 4958 | 5655 9640 | 697 3985 14,06 70,47
Tpaili, TUC. TPH.
Cepennbopiuna | 22,74 | 25,94 4526 | 3 19 14,06 -74,47
orulata Ipari,
THUC. TPH. / JIIOJI.
Yucrtuit 74 728 402 654 -326 883,78 -44,78
prUOyTOK /
30UTOK, THC.
TPH.
Yucra 0,99 |1,39 1,12 0,40 -0,27 40,04 -19,34
pEHTa0CIbHICTh
BUPOOHUIITBA,
%

OTxe, cHoupaloOyuch Ha pe3yiabTaTH aHalli3y OCHOBHUX EKOHOMIYHUX
MOKa3HUKIB MIANPUEMCTBA MOXHA 3pOOWTH BHCHOBOK, IO 3a OCTaHHI JBa POKHU
(2018-2019 pp.) 3zaranpHHi CKOHOMIYHHIM CTaH IANPHEMCTBA IIiABUIIMBCS.
Hatikpamum goka3oMm 1010  (akry € CcTabUIbHO BHCOKHMH pIBEHb YHUCTOI
peHTabenbHOCTI  BHUPOOHUITBA. [lO3UTHBHUM TMOKA3HUKOM SKICHUX 3MIH €
30UIBIICHHS TOKa3HUKA CEPEIHBOPIYHOI OIUIATH Tparli Ha OJHY ocoly. 3a mum
MOKa3HUKOM Ha mianpueMcTBi TM «Ildenka MapkeT» 3MOIJIM AOCATTH TPHUPOCTY
Oinmpie HiX BABIYi, 3 22,74 TuC. TpH. Ha 0co0y 10 45,26 THC. TpH. HA 0cO0y. Biiimomy
MO>KHA CKa3aTH, M0 MOKa3HUKH BUPOOHUYIO-TOCTIOIAPCHKOI AISITLHOCTI MiAMPHUEMCTBA
MalTh TO3WTUBHY JIWHAMIKy 1 CBi4aTh MPO MOMJIMBHA MOMANBIIUN PO3BUTOK

MIITPHUEMCTRBA.
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2.2. BusHayeHHsl e(eKTHBHOCTI 3axoiiB OpeHa-meHemxMenty Ha TOB

«Pimo I'pym»

Po3poOka 6penny minnpuemctsa TOB «Pigo I'pynn», TM «Iluenka mapkeT» €
OJIHAM 3 Ba)JIMBUX HAIMpPSIMKIB MOro pPO3BUTKY, 110 MIABUILNYIOTh CTIAKICTH uepe3
CTBOPEHHSI 1 BUKOPUCTaHHS HEMAaTepiaJbHUX aKTHBIB, 110 HAOyBalOTh BCE OUIBIIOI
3HAUyIIOCTI B OOpOTHOI MIANPUEMCTBA 3a MICLE Ha Cy4acHMX pHUHKax. B ymoBax
100aIbHOT KOHKYPEHIIIT MAMPUEMCTBO 3MYIIEHO MOCTIMHO IIyKaTU HOB1 MEXaHI3MU
3a0€3IeUeHHsI CBOE€T KOHKYPEHTOCIIPOMOKHOCTI. Bce Oinbllie yBaru 3BEpTa€EThCS Ha
NMUTAHHS, TIOB'S3aH1 3 YNPABIIHHAM Ta MO3UI[IOHYBAHHSIM OpeH/y, TaK SK BiJl I[bOTO
3aJIEKUTH 1 HAMPSM JISTIHOCTI CaMoro MiJNPUEMCTBA, 1 PO3MOALTY MOro pecypceis, a
TaK0X KOHKYPEHTOCIIPOMO>KHICTD 1 KIHIIeBU (DIHAHCOBHI pe3ysbTarT.

Sk 3a3Havanocs, 10 akTuBiB mianpuemcTBa TM «ITuenka MapKeT» BiTHOCUTHCS
1 Opens, sk camoro MiJIPUEMCTBA, TaK 1 MPOAYKTY, SKUH BOHO BUPOOJISIE 1 MPOTIOHYE
cnokuBauaM. OcoOnuBe Miclie OpeHAy B CKIaal aKTHUBIB  IANPHEMCTBA
OOTPYHTOBYETBCS THM, IO JpaiiBEPOM HOTO pO3BUTKY Ha CHOTOIHIIIHIN IEHb TAaKOXK
CIIY)KUTh 1 peryTalis, o CKIATaeThes 3 €(heKTUBHOI poOOTH CaMOro MiANPHEMCTBA,
BUKOPHUCTAHHS MOTO pecypciB, HE3MIHHOI SKOCTI MPOMOHOBaHOI mpoxaykiii. I came
OpeHa cropuse IIBUAKOMY IONIMPEHHIO 1H(OpMAIli Mpo MIANPHUEMCTBO, HOTO
IPOJYKTi, 3a0e3reuyloun 3a paxyHOK peryTallii MOXJIMBICTh HAWOUIBII IOBHOI
peaizaiii cBoro moreHiany. Too6To po3risn i Bukopuctanus opeany TM «Ilgenka
MapKeT» SK aKTUBY KOMIIaHIii J03BOJIsi€ MOOAYUTH B HHOMY IIIE€ OAWH PEeCcypc, IO
MPUHOCUTHh TPUOYTOK, ane Juisi [bhOoro TMOTpiOeH MexaHi3M, M0 3abe3nedye
dbopMyBaHHA Ta MO3WIIIOHYBaHHS OpeHmy. Peamizaiis miaHy TpOBEACHHS aKIliid y
2019 pomi 3006pakeHa y 1oaaTky b.

[TosumionyBanuss TM «Iluenka mapkeT» € OCHOBOIO (OpMYBaHHS OpeHmy 1
BU3HAYa€ HOro cTpaTeriio, po3paxoBaHy Ha JTOBIOCTPOKOBY MepCHEKTUBY. Tomy B

OCHOBI1 pO3POOKH €(PEeKTUBHOTO IMO3UIIIIOBAHHS Ma€ OyTH JeTajlbHE BUBUCHHS 1HIITUX
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OpeHaiB Ta iH(popMallii, OTPUMAaHOI B pPE3yJbTATI MNPOBEIECHHS MapKETHHIOBUX
JOCIIIKEHb, 10 A03BOJII€E OTPUMATH OUIbLI TOYHE YSBIEHHS IPO ICHYIOUY PUHKOBOI
CUTYallil 1 OLIHUTH MPOTO3UIIII0 KOHKYPEHTIB.

3a manumu GT Partners Ukraine, yactku pi3aux (¢opmaTiB Mara3uHiB B
3araibHoMy 000poTi po3apiouux mepexx FMCG B 2019 p. manu HacTymH1 3HaYCHHS
(puc. 2.2): npemiym-cermeHnt 6t 1%, cynepmapketu — 39%, nickaynrepu — 24%,

rinepmapkeTs — 18%, marasunu ouns qomy — 8%, Cash&Carry — 10% [25].
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Puc. 2.2. Cnootcusui ynooobanns 30iticnenns xynigenv 6 FMCG mepedicax 3a
Gdopmamamu mazazunis [25]

KowmrekcHe mOCiKeHHsT PHHKY TPOYKTOBOTO PUTEHITYy Tiependadae aHami3

cuTyallii KOHKYpeHTHOTO CEpEIOBHINA Ta BU3HAYCHHS ITO3MIIH OCHOBHUX TPAaBIIIB
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pUHKY. Y 1mpoleci IOCHIKEHHA HEOOXIIHO pO3IMVIAHYTH OCHOBHI IOKa3HUKH
JISUTBHOCTI JIAUPYIOUUX TOPTOBEJIbHUX MEpex Ha TepuTopii M. Kuepa ta obsacTi.
OcHoBow0 To3ulliOHYBaHHsI OpeHay miampuemctBa TM «lluenka mapkeT» €
BUBYEHHS BIIMOBIAHOCTI MO3uIii OpeHay mnoTpebaM, OaxkaHHAM 1 Hamipam
CIOKMBaYiB. 3 I[I€0 METOK KOMIMaHisi mpoBena B 4epBHI 2020 poky aHKETOBaHE
onutryBanHsd 300 cmoxuBayiB B TOpProBux Mepexax M. Kuea Ha mifcrTaBi
po3po0biieHol aHKeTH. Pe3yibTaT mpoBeAeHOT0 JOCIIKEHHS PO BUOIp BUPOOHUKIB
npoaykuii (pucyHok 2.3) cBiguaTh, NpO Te, IO CHOXKHMBaudl OUIBIIOK MIpPOIO
BBAXKAIOTh 32 Kpalle KymyBaTH 100pe BiIOMY MPOAYKIIIO 3apyOiKHHUX BUPOOHUKIB

(39%), TOA1 SIK MPOAYKIIIIO BITYM3HSIHUX BUPOOHUKIB HAOyBatOTh 28% MOKYIMIIIB.

W 3apy OUAHI BHP 0OHIKT

W BITUNBHAHI Bl I|)06Hl I

% BHP OOHHKIT Kp aiH
OMEKHBOTO 3apy OLkA

Puc. 2.3. Cnootcusui nepesacu 0o éupobHukie npooykyii, %
PosrnstHemo cmokuBYi mepeBard A0 MiClg TMOKYINKH TOBapiB Xap4yoBUX

npoaykTiB (puc. 2.4).

o

B TOpTOBEIbHI MEP €41 MICTA

B PIHEIH MICTa
¥ MarasHHH "0t Jony

H criernani30BaH! MarasH
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Puc. 2.4. Cnootcusui nepesacu 00 micys nOKynkKu mosapie xapiosux npooyKkmia,
%

3 puc. 2.4 BUJIHO, 110 OCHOBHUM MICIEM NpHI0aHHS TOBapiB € CIeliali30BaHl
Mara3uHu XapuyoBUX TPOAYKTIB (46%). OaHak 3HAUYHY YacCTUHY 3alMarOTh TaKOX
MOKYIIKU B TOProBeJbHUX Mepexkax micta (24%) 1 Ha punkax (22%), marazunu «Ois
noMy» 3aiiMaroTh jgumie 8%, 10 TOBOPUTH MPO T, L0 CaM€ B I[bOMY CErMEHTI
HEOOX1HO MPUIUIATH 1€ OUTBIIOT yBaru 10 GopMyBaHHS 1 MO3UIIIOHYBaHHS OpEHIY.

[IpoananizyeMo crnoXxuBYl epeBaru o0 NPOAYKTIB BIACHOIO BUPOOHMIITBA.
CnoxuBayl poOJsITH BUOIp TOro YW IHIIOTO TPOJAYKTY BIACHOI'O BUPOOHUIITBA,
BUXOJISIYU 3 TMEBHUX SKICHUX XapaKTepUCTUK. Tak, Juis BIIAUTYy KyiliHapii TaKUMU
XapaKTePUCTUKAMHU €: SIKICTh, 00 TPOAYKT OYB CBIKMM, CMauyHHUM, HOTO IIiHA,
3anmam'siTOBY€ThCA Mojayva MpoayKTy (YIMakoBKa, ii 3py4HICTb), 100 ia He BUKIIMKAJa
aJIepriYHUX PeaKIlii, Ta iH.

JlocnimpKkeHHs 3a3Ha4€HUX XapaKTepUCTHUK (puc. 2.5) MoKas3aio, M0 OCHOBHUM
dakTOopoM BHOOPY MpH KYIIIBII TOBAPY 3 BUIALTY KyJiHApIi € MOMyJISIPHICTh TOBapHOI
MapKH, Jie BUpOOISIETbCSI MPOAYKT — OpeHp (32% onuTaHuX MOKYIIIIB) sIKa HA TXHIO
IyMKy 3a0e3nedye JOCTaTHINM piBeHb SKOCTI ToBapy. BakinBe 3Haue€HHS MarOTh

TakoX I1iHa ToBapy (20% omuTaHuX MOKYMIIIB) 1 cMakK (22% ONMUTaHUX MOKYIIiB).

"{" W opena
oy W1HA
' VITAKOBKQ
ds g

MAKICTE

W CMaK

Puc. 2.5. @axmopu subopy nokynysmu npooyxkmis 3 8i00iny Kyainapii, %
Takoxx Oyn0 TPOBENECHHS OMWTYBAaHHS CEPENl CIOKMBAa4diB HAa CKUIBKH iM

3Hariome mignpueMctBo TM «ITuenka mapker» (puc. 2.6).
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Wy e Jo0pesHAKTh TOProBy
MAPKY

Oy TH BT 3HATTOMIDS

IHO1 KOPHTCY IOThCA
NP Oy KTaMI aHO1 TOPTOBO]
MapKII

e
£

Puc. 2.6. O6iznanicms cnoorcusauis wooo TM «lluenka mapxemy, %

VY pesynbrari, 3 puc. 2.6 BuaHo, mo 41% crnoxuBadiB gayxe A00pe 3HAIOTh
ToproBy Mapky, 19% mnpo Hei uynu Bia 3Hailomux, 20% 1HOII KOPUTCYIOTHCS
NPOJYKTaMH J1aHOi TOProBoi Mapku, 20% oNMTyBaHMX — HE 3HAIOTH MPO HEl B3arali.
JlaHi pe3ynbTaTé TOBOPSTH MPO JyKe J00py OO0I3HAHICTh CHOXHBadiB mojao TM
«[Tuenka MapkeT.

VY mporeci DOCHIKEHHS HaMU PO3TIIsAaiacs CYKYIHICTh (YHKIIIOHAIBHUX
BJIACTUBOCTEH TOBapy, SKi 3a0e3MeuyroTh JOCTaTHIA piBEHb sKOCTi ToBapy. Lle
J03BOJIUIIO 3pOOUTH BHCHOBOK, 11O caMe€ (PYHKI[IOHAJIbBHUMH BJIACTHUBOCTSIMHU TOBapy
CIOKMBa4dl HE MPUAUIAIOTH JOCTaTHHOI yBaru B mporieci BuOopy TtoBapy (15%),
ACOITIIOI0YM II€ TMOHSATTS 3 IMITKeM BHUPOOHHKA 1 TMOMYJSIPHICTIO TOBApHOI MapKH.
Cnig 3a3HAaYuTH, IO NPOAYKTOBI TOBAPU KOPHUCTYIOTHCS OCOOJMBUM TIOIHUTOM.
ACOPTUMEHT MPOJAYKTOBUX TOBAPiB JOCHUTh PI3HOMAaHITHUH, a KIIbKICTh BUPOOHUKIB,
came BJIaCHOTO BUPOOHMIITBA, CTa€ aenani Outbiie. [IpoaykToBi TOBapu 3aKOPAOHHUX
BUPOOHUKIB KOPUCTYIOTbCS TIEPEBRXHUM TMOMUTOM Yy CIOXHBada 1 MOXYTh
MOCTYIIOBO BUTICHUTH TOBapU BITYM3HSAHOTO BUpoOHWMKA. OnHAK, BITYM3HSHA
MPOIYKIli CHJIBHO BUTPA€ y 3apyODKHIM B IIiHI, TOMY MPOAaXKi came BITYU3HIHOI
npoayKitii 0ymyTs 30umbryBaTe 000poTH TM «ITyenka mapkeT». Came TOMy TUTaHHS

no3uttionyBaHHs OpeHny TM «ITdenka mapkeT» € meproYeproBuM 3aBJIaHHIM.
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B siKOCTI OCHOBHUX IMOKAa3HUKIB JJIsl aHai3y oOpaHi: arpuOyTuka OpeHnay, sK
CIOpHUIMAEThCS SIKICTh OpEeHly, €KOHOMIUHI BUT'O/IM, YHIKAJIBbHICTh 1 LIHHICTb OpeHAY.
ATpuOyTuka OpeHay BKa3zye Ha OCOOJIMBOCTI, XapaKTEPUCTUKH, BUTOJIU 1 acoriarii
OpeHay 3 SKUMU KOHTAKTY€ CHOXKHMBA4 1 BUAUILIE Woro (OpeHs) cepell aHaJOTTUHHMX
MPOIO3ULI KOHKYpeHTIB. CnpuiiMaeThbcsl SKICTh K OJHA 31 CKJIAJOBUX KamiTaly
OpeHay BIUIMBA€E Ha (PIHAHCOBI pe3yJabTaTH MIANPUEMCTBA.

Exonomiuni Burogu OpeHAy — BH3HAYaIOTh Ti palllOHAJIbHI MepeBaru, sKi
OPOMOHYE BUKOPUCTaHHS TOBapy JaHOTro OpeHay. VYHIKaldbHICTH OpeHAay
XapakTepu3y€e TEBHY CYKYITHICTh I[IHHICHUX YCTaHOBOK, IO BIUITMBAIOTh Ha
CIIPUUHATTS, €MOIlli 1 BHYTPIIIHIA CBIT CHOXHMBada 1 TOBHUHHA BIANOBIIATH
OYIKYBaHHSM IUILOBOI ayAUTOPIi 1 JeTKO 11IeHTU(IKyBaTH OpEH]T cepesl HIIUX.

Y pesynbrari a”amizy BusBieHo, mo TM «Ildenka mapker» 3aiimMae TigHy
MO3UIIII0 HAa PUHKY CEepea  aHAJOTIYHMX  MIANPUEMCTB, aje  HEO0OXIITHO
BJIOCKOHAJIIOBAaTH PO3POOKY Ta MO3UI[IOHYBaHHS OpeHy MiIMPUEMCTBA HA TOBAPHOMY
punky. Ilepm 3a Bce 1e 3anexuTh Bif TOro, mo Mmepexa marasutiB TM «Iluenka
MapKeT» CHEIIali3yeThCsl caMe Ha pO3TalllyBaHHI «OiuIs JOMY», a K CBIAYUTH HAII
aHaJi3 CIIOXKMBadl IEPIIOYEProBO BCE-TaKU OOMPAIOTH CIICIiali3oBaHi Mara3uHH,
cynepMapkeTd. AJie BEIHKOIO IepEeBarol0 cepell KOHKYPEHTIB SIBISETHCS BJacHe
BUPOOHMIITBO IIMPUEMCTBA, Ta BEIUKHN HOTO aCOPTHUMEHT, JOCTATHS SAKICTh, Ta
cepenaHs miHa. Bci mi BiaacTUBOCTI MpHBaOIIOIOTH croxuBadiB, a TM «lldenka

MApKET» KOPUCTYETHCA BCIIMKUM IIOIIMTOM CCPCI HHUX.
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PO311JI 3
IMPOMO3MUIIII OO0 MOKPAIIIEHHS BUSHAUEHHSA
EKOHOMIYHOI EOEKTUBHOCTI 3AXO/1IB BPEH/J -MEHEJ)KMEHTY
HA TOB «P1J10 I'PYII»

3.1. Hanpsimu moxpaiieHHss eKOHOMiYHOI edeKTUBHOCTI 3aX0diB OpeH-
MEHEI)KMEHTY Ha MiANPHEMCTBI

Y cywyacHomy iH(oOpMaIlIHHO HACHYEHOMY CBITI JIIOJJUHI BCE BaXue
3amam'sToByBaTH 1HGOpMallito, ii aHamizyBaT 1 poOutu BHOIp. HesamexxHo Bifg
3MI0HOCTEM, YMIHb 1 HaBUYOK JIIOAM — BCl 0€3 BHUHSATKY € TOKYMISIMHU, 3a SIKHX
OOpIOThCS BUPOOHUKH 1 TPOJABII, BUKOPHCTOBYIOUM BCI HOBI 1 HOBI CHocoOH
MaHINyJIFOBaHHA HHMHU. bpeHauHT, SK Ccrocid MaHIiNmyJoBaHHSA CIIOKHBAadyaMU,
HallJIeHnid Ha QopMyBaHHS acoIlliaiii abo CcTIHKoro o0pasy, IO BiTOKPEMITIOE
IPOIYKT abo MmiANpHEMCTBO (B 3aJ€XKHOCTI Bil OpeHI-00'€kTa) B IHIIUX, IO
J03BOJIIE OTPUMATH MAKCHUMAJIBHUM pO3MIp JOXOAY BIA CBOiX MOTEHIIHHUX
TTOKYTIITIB.

VY Toi1 e yac, BioMi OpeHIu MPEACTaBISIOTh COOOK0 IS CIIOKUBaYa SIKUICH
OpIEHTHp JJIS OUIBII JIETKOTO BHOOpPY 3 MacW TOBapiB, MOCIYr 1 Oe3nepepBHOIrO
NOTOKY pekiiaMu. 3 METOI0 TOCHUJICHHS TO3UIid OpeHAy Ha pUHKY HEOoOXiaHa
po3poOka crparerii #oro NMpocyBaHHS, IO BKJIIOYAE BECh KOMIUIEKC IHTEIPOBAHUX
MapKeTUHTOBUX KoMyHikamiid. [IpocyBanHs OpeHmy TOB'i3aHO 3 BHOOpPOM
MaKCHUMaJIbHO TIOTPIOHOT cTpaTerii 1 BU3BHAUEHHSAM IMPaBUJILHUX KaHAIIB BIUIMBY Ha
MOTEHIIIHHUX CIIOKUBAYIiB.

Bimomo, mo mignpueMcTBO MOXe oTpuMyBath 0au3bKo 80% MapiKi TUIBKH 3a
Openn. JliiicHO, B pa3i MPaBWJIBHUX CTPATETIYHUX I MIAMPHEMCTBA, MOB'I3aHUX 3
BU3HAUYCHHSM IIUILOBO1 ayAuTOpii, OIIIHKOK 1ii TepeBar, BHUOOPOM MPOCTOTO,
IHAWBITYyaTbHO-HACMYEHOTO, JTOCTYITHOTO 1 3pYYHOTO MPOIMO3UIlii JO3BOJISIE HAZOBTO

MpUB'SI3aTH CIOXKHUBaya 10 CBOrO0 OpeHay, IO JI03BOJMTH HE BUTpayaTH KOIITH B
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MOJAJBIIOMY HAa arpeCUBHMI MOIIYK KJI€HTIB. Y TOM K€ Yac Ciif PO3yMITH, IO
OpeHJ € IHBECTHIIEI 31 3HAYHUM TEPMIHOM BiAAad MeTogaMu JOCIIIKEHHS
kBamidikamiiHoT poOOTH € METOAM IHAYKINil, JUAYKIii, CUCTEMHOTO aHaji3y Ta
CUHTE3Y, CTATUCTUYHMM 1 MOPIBHAJIBHUN aHaNi3, CTPYKTYPHO-JIOT1YHUM, aHKETYBaHHS
Ta 1H.

[linnpueMcTBa, 3A1MCHIOIOYM CBOIO AISUIBHICTH B YMOBaX HEBM3HAYEHOCTI,
3MYIIIEH] PO3POOJSATH TUIaH MAid, 100 MIHIMIZYBaTH CBOi pu3UKU. SK BIIOMO
3araJbHUMN TUTaH Jiii BA3HAYAETHCS SIK CTpATerisl.

Cnig 3a3HayuTH, 110 HisKe MNpoekTyBaHHS po3BUTKY TOB «Pimo ['pym»,
TM «ITyenka MapkeT» HE MPU3BEAC 0 PE3YIbTaTy, SKIIO HEMAaE CUCTEMHU OIIHKH.
MOHITOPUHT MOX€ TPOBOJAUTHUCS B CHUCTEMI: BUKOHAHO / HE BHMKOHAaHO. Aje st
OILIHKU TMOTPIOHI 11I€ KPIM KPUTEPIiB 1 JIOAU 3 HEOOXITHUMH KOMIETEHIISIMU, IO
JI03BOJIUTH MPU HEOOX1THOCTI, KOPUTYBATH METY 1 IIJISAXH 1i JOCATHEHHS.

Buxoasuu 3 TOoro, XTo € iHIIIaTOPOM PO3POOKH CTpATErii MOKYTh BUHUKATH 1
PSAI CKJIAAHOIIIB 1 Teperkod. BuaineHi aBi mepenikoad BBaKa€MO TOJIOBHUMHM, TaK
AK:

1) y yCHiniHo mpaimrouuX MiANPUEMCTB 3a3BHYal BXKE ICHY€E HajaroJpkeHa i
miJirHaHa i KIIEHTIB cXemMa poOOTH, 10 BPaxoBY€E ICHYIOUI, BiIOM1 OCOOJMBOCTI i,
3BUYAMHOXK, peaji3allis CTparerii BUMaraTuMe JIesIKUX 3MiH, TaK 3BaHOTO BHXOJY 3
«30HU KOM(OPTY»;

2) moachKu (aKTOp € OCHOBHHM, K JIJIS OTPUMAaHHS YCIiXy, TaK 1 HEBAa4l y
Oynb-aKid crpaBi. TamaHT KepiBHHKAa € IMPOCTO HEOOXITHHUM, SIK JJISI TOTO, IIMOO
3alydaTd KOMIIETEHTHHW TEpPCOHAN, TaK 1 s TOTO, MO0 CTBOPUTH YMOBH 1
3a0e3MeuYnT PO3BUTOK CTapWX CIIBPOOITHUKIB MiANPUEMCTBA, iX HABHYOK,
BKJTFOYAIO4YH CTBOPEHHS CTUMYIIIB JJIS iX POCTY.

['onoBHMUM mHUTaHHAM TPU PO3POOIIl CcTpaTerii MO3WIIOHYBaHHS OpeHIy

HiI[HpI/IGMCTBa IMOBHMHHO CTAaTH IIMTAHHA IIPO TC, YOMY IIOKYIICHb IMOBHMHCH KYIIATH
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came MPONOHOBaHMM MIANPUEMCTBOM MPOJYKT, a00 BHOpATH TOM 4YW IHIIMK OpeH.

Crparerii No3UI[IOHYBaHHS

[E—

. XapakTepH1 pUCH MPOAYKIIIi.
. PiBHOBara minu sIKOCTI I{IHHOCTI.

. IIpOTUCTOSIHHSI KOHKYPEHTY.

2
3
4. CneuugiyHi rajny3i BAKOPUCTAHHS .
5. Peakiiist Ha moTpeOU KIli€HTA.

6. CroxxuBau.

7. IlepeBara ToBapy.

Jns  3a0e3medeHHs  KOHIEHTpaIli 3ycuib IO  peani3amii  cTparterii
MO3UIIIOHYBaHHS JIOUUIBHO, 100 BOHAa Oyjia 3pO3yMUIOI0 1 JOCTYMHOIO MJis BCiX
YYaCHUKIB KaHaJiB po3MoALly. BakiuBuM kKpokoM mnpu (GopMyBaHHI CTparterii €
BHU3HAUCHHS TOTCHIIMHMX KOHKYPEHTHUX TiepeBar. [lepeBara pocsraeTbcs uepe3
BUKOPUCTAHHS BapiaHTIB MPOIO3HIIi I[IHHOCTI 1 ()OPMy€E PUHKOBY IMPOMO3UIIII0 a00
MIPOTIO3UITIIO MIAMPUEMCTBA 1 MOXKe OyTH JU(EpeHIIHOBaHO 32 TAKUMHU HAINIPSIMKAMU:
TOBapy, MOCIYTH, IEPCOHATY IMIIKY.

Crpareris npocyBanus ana openay TOB Pimo I'pyn, TM «Iluenka mapker»
nepeadavae peasizaiito HaCTYITHUX HAMPSIMKIB:

1. Pexnmama — cmnpsMoBaHa Ha 1HGOPMYBaHHS Ta TPUBEPHEHHS YBaru
cnokuBauiB 10 ToBapy. TM «Iluenka mapker» ciin BUKOpHCTOBYBaTH pi3Hi POS-
MaTtepiaiu B TOPrOBUX TOYKaX, 3a0€31MeuyBaTH PEKIaMy.

2. CtumyntoBaHHs 30yTy nepeadadae sk CTUMYJTIOBAHHS KIHIIEBUX CIIOKHMBAdiB
3a JOTIOMOTOIO I[IHOBUX CTUMYIIIB, po3/adi 0€3KOIITOBHUX 3Pa3KiB, MPHU3IB, JTOTEPEH,
po3irpaiiis, Tak 1 CTHMYJIIOBaHHS TIOCEPEAHUKIB (PO3APIOHNX MEPEK 1 Mara3uHiB).

3. Ko-MapkeTHHT po3riisiiacThes SIK BCTAHOBJICHHS BITHOCHH MAPTHEPCTBA M1k
BOMa 1 OiTbIIe Oi3HEC-CTPYKTYpaMH ISl CIIUIBHOTO CTBOPEHHS IIIHHOCTEH /ISt CBOIX

KITieHTiB. OTHUM 3 TIPOCKTIB KO-MapkeTHHTY st TM «Ildenka mapkeT» € y4acTh B
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OOHYCHIM mporpami, sika Ja€ MOXJIMBICT OTPUMYBATH MPU3H Ta MNOJAPYHKH, Oepyuu
y4acTh B KOHKYpcCax 1 CHeIiaJbHUX aKI[isX.

4. 3axonu mnabJiK pUICHIIH3 cOpsIMOBaHI Ha (OPMYBAaHHS 1 MIATPUMKY
CHOPUSTIMBOIO IMIIKY HIANPUEMCTBA 1 HOr0 TOBapHOT MapKu 3a JOMOMOI'OI0 3B'I3KY
13 3acobamMu MacoBoi 1H(oOpMalii, pPO3MOBCIOMKEHHS JPYKOBAHOI MPOAYKIIi,
CTBOpEHHs BiacHOi Web-CTopiHKH 1 momupeHHs iHdopmalii uepe3 Mepexy [HTepHer
Ta 1H.

Amnanizyroun cydyacHuit po3sutok mianpueMmctsa TOB Pigo I'pymn, TM «Iluenka
MapkeT», OyB 3p0o0JeHUN BUCHOBOK, IO MIAMPUEMCTBO CXHWJIbHE BEJIHKIN KUTBKOCTI
PHU3HKIB, O OCHOBHHUX 3 SKHX BITHOCATBHCS CKOHOMIYHI. BUXOIsf4M 3 1bOTO, HaMHU
MPOMOHYETHCS CXeMa YIpaBIIHHS MIANPUEMCTBOM 3 METOK MiHIMIZAIlll TakuX
pusukiB (puc. 3.1), mo Oyae CnpusTH BIAIIKOAYBaHHIO 30UTKIB y pa3i BUHHUKHECHHS
PU3HKOBUX TTOIH.

Ha cxemi mpeacraBieHi muisixu 1 3aco0u, CHOPSMOBaHI Ha MIiHIMI3aIIilO
ekoHoMiuHux pusukiB TOB Pimo I'pyn, TM «Iluenka mapket». Bonu posnineni Ha
opraHizamidHi Ta €eKOHOMIYHI TUISIXH Ta 3aco0u. EKOHOMIYHI MpUITYCKaIOTh
¢diHaHCYBaHHS PU3UKIB CaMOCTIHHO abo 3a JOMOMOrol mepenadi O0opoThOHM 3
pU3UKaMU CTOPOHHIM Cy0'€eKTaM B pa3i HACTaHHS PU3UKOBHUX Moaii. OpranizaiiiiHi
NPUITYCKAIOTh 3aCTOCYBaHHS MEXaHI3MiB, CHOPSIMOBAaHUX SIK Ha HEJOMYIICHHS
PU3MKOBHX IMOJINA Ha MAMPHEMCTBI, TaK 1 YIPaBIiHHI B Pe3ybTaTi HACTAHHS TaKHUX
moAil  muIfXoM  MiHIMIZamii  30MTKIiB a00 Tmepedadl  BIiAMOBIMAJIBHOCTI  3a
BiJIIIKOTYBaHHS 30U TKIB.

Takum uymHOM, Ha puc. 3.1 mpeacTaBleHa cXeMma YIPABIIHHSI PU3HKAMU
mignpuemctBa TOB Pino I'pyn, TM «ITyenka mapkeT», sika peKOMEHAYEThCS HAMH Ha
PI3HHX eTanax po3BUTKY 1 (QYHKI[IOHYBaHHS JAHOTO MiAMPUEMCTBA, B TOMY YHCII TIPU
BIIKpUTTI HOBUX Mara3uHiB B M. UepHiriB. KokeH 3 BapiaHTIB ympaBIliHHS pU3UKAMH,

BUJIJICHUI Ha cXeMi, MOke OyTH peasi3oBaHMid Ha MIAMPUEMCTBI K ePEeKTHBHUN
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3aci0, MpoTe MM 3YNUHWINCS Ha OpraHi3aliiiHOMy 3axoil, CHOpPSIMOBaHOMY Ha
MiHIMIi3a1[110 pu3uKiB. BiH HaliMeHIIl BUTpaTHUH 1 BeJle 10 TApHUX PE3YIbTaTIB.

B sixocTi Mozieni BIOCKOHANEHHs CUCTEMU yrpaBiiHHs pusukamu Ha TOB Pigo
I'pyn, TM «lluenka mapkeT», HaMU 3alpPONOHOBAHO MPOTrHO3yBaHHA OpeHay TM

«ITuenka MmapkeT» y M. UepHiris.

Hlnsaxu Ta 3aco0u MiHIMi3aI[il eKOHOMIYHUX PU3UKIB MIAPHEMCTBA

v v
OpranizaniiiHi (KOHTPOJIb 32 PU3UKAMU) ExonoMmiuHi ((hiHaHCYBaHHS pU3HKIB)
4 A 4
BnpoBamkeHHs CUCTEMH 3aX0/1iB, Buxopucranus ¢piHaHCOBHX
CIPSIMOBAHHX HA MTEPENTKOPKAHHS THCTPYMEHTIB, 110 JIO3BOJISIIOTH
BUHUKHEHHIO pU3UKIB 200 Ha MIHIMI3AIlIO 1X BIJIIITKOTyBaTH 30MTKH BiJl PU3HUKIB
HACJIJIKIB JUTs MAPUEMCTBA MIANPUEMCTBA B Pa3l BAHUKHEHHS
PU3HKOBUX TIOTIi
Bigxunenus <« | Hemomymenus |
DUBHUKV 30UTKIB
v v
Bunsrok 3 3nificHEeHHS
TISUTBHOCTI omeparin, uv -
nignpuemMcTBa CIIPSIMOBAaHMX Ha HPUHHATTS nepeaaia pusuky
PU3HKOBUX HE/IOIYILLICHHSI DUSHKY
omeparii PHU3HKIB ¢ ¢
CTBOpEHHS Ha [Tepenaua
MiHiMizamis nepeaya MiIPHUEMCTBI . Q)iH?,HCOBOT '
3BHTKIB L KOHTDOIIO BJIACHOTO BIAOBIZIANBHOCTI
7 i pE3epBHOTO 3a pU3UKOBI MOii
bonny
BrpoBamxenns Ilepenaua
3aX0/IB, BIAMOBITAIBHOCTL
CHpPSIMOBAHUX Ha — mapTHepam,
MiHIMi3a1lio KOHTpareHTam
PHU3UKIB

Puc. 3.1. Cxema ynpaeninnsa pusukamu nionpuemcmea

TM «Iluenxa mapkemy
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[Iporno3yBanusa Openay Ha mignpuemcTBl TM «Iluenka mapker» mae psia
mepeBar 1 € 3aco00OM YCIIIIHOTO BeJeHHs Oi13Hecy. ['pamoTHa po3poOka Ta
MO3ULIOHYBaHHSI OpeHAy Biirpae ICTOTHY poOjb y ctamomy po3BUTKY TM «lluenka

MapKeT» 1 HalacTh HOMY 3HAYH1 MOXKIUBOCTI (puc. 3.2).

[IpHOpITETHICTS
MPHYHacTi B
TeHfepax

'V AOBIETBOpP EHHE
TpeboBari
NOTpEOHTEIEH
APy THX
3aHHTEP €COBAHH

BIX CTOPOH

Puc. 3.2. Ponb echexmuenoi po3apooxku ma no3uyionysanus operoy

TM «lluenxa maprem»

JUist  [OCATHEHHS CTaHy pe3yJbTaTUBHOTO  (YHKIIIOHYBaHHS  OpeHay
T™ «Iluenka wmapker» y M. YepHIriB, HEOOXITHO MPABWIBHO BUPIMIUTA BCI
METOMIOJIOTIYHI 3aBIaHHS, 10 BHHHUKAIOTh B mporeci QopmyBaHHA OpeHny,
3aCTOCOBYIOYH pAIlIOHAIbHUN alTOPUTM peami3amii 1poro mpoekty. OTxke, y

HACTYIMTHOMY ITYHKTI PO3TISTHEMO PO3POOKY IPOEKTY BIPOBAIKEHHS HOBOT'O OpeHTY.
3.2. Po3po0JieHHSI MPOEKTY BINPOBA/’KEHHSI HOBOT'0 OpeHIy

[IpoexT BHpoOBaIKEHHS HOBOTO OpeHIy TMepefadadae BUKOHAHHS KITBKOX

KIIOYOBHX €TamiB, fKI BHU3HAYalOTh (YHKIIOHATBHY 3AaTHICTb Mai0yTHBHOTO
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PO3BUTKY. YMOBHM BHUKOHAHHS IIMX €TamiB, SIK 1 iX MOCIIAOBHICTb, IPAlOTh BaXJIHUBY
pOJIb.

CtBOpeHHs OpeHy CKIAAaEThCs 3 TPhOX OCHOBHHX €TamiB (po3podka OpeHmy,
HOro BOPOBAJKEHHS 1 cepTU(ikallis), KOXKEH 3 SKUX MICTUTh PsiJi MOCHIIIOBHUX YU
napasnenbHUX 3aBIaHb.

1. Ha crazii nonepeiHpOro aHami3y 1 yXBajieHHs PillIeHHS PO MPOrHO3yBaHHS
OpeHy, KepIBHUIITBY HEOOX1HO MEPETIISIHYTHU .

— IPUHLIMNU (YHKIIOHYBaHHS OpeHy;

— B32€MO3B'SI3KOM MiX SIKICTIO HaJJaHUX TIOCIYT;

— CTPYKTYPOIO IOKYMEHTAIIi Ha MiPUEMCTBI;

— BUMOT'aMH JI0 KOHTPOJIIO, 3 OOKY KepPiBHUIITBA;

— POJLTIO TIEPCOHAITY 1 BUMOT JI0 HOTO MiATOTOBKH;

— TIepeBaraMu i BUTpaTaMH, MOB'I3aHUMU 3 BIIKPUTTSIM HOBUX Mara3uHiB y M.
UYepHiris.

IIpu 1womy cminm BpaxoByBath, 1m0 TM «lluenka wmapker» Oyne
¢dbyHKITIOHYBaTH €()EKTUBHO JIUIIE TIPU HAIOJIETIMBOMY 1 CUCTEMAaTUYHOMY KOHTPOJT1
3 00Ky KepiBHHIITBA. B 1HIIIOMY BHUIIaJIKy BOHA MOKE IITBUJIKO MIEPETBOPUTHCS B IMAKET
dbopmanpHUX Manepis.

Merta, Ky MM CTaBUMO Iepe]i COOOI0 B MPOIIEC] TOCTIIHKEHHS — TiIBUIICHHS
peHTabenpHOCTI mianpueMcTBa mnpoaaxiB TM «[luenka wmapker» 3a paxyHOK
BIJIKPUTTSI HOBUX Mara3uHiB y M. UepHiria.

Ham mpoekT moBuHeH OyTu peanizoBaHuil B jqunHi-TpyaHi 2021 poky, koau
aKTyaJIbHICTh BIPOBAKEHHS HOBUX TeXHOJorid Ha mianpueMmctBi TM «lldenka
MapKeT», 10 JO03BOJISIOTh aBTOMATHU3YyBaTH Oi3HEC-TIPOIeCH, B TOMY 4YHCIi Oi3Hec-
MpoIleC YIpaBIiHHS TPUOYTKOBICTIO MIANPUEMCTBA, B 3B'I3KYy 3 BBEICHHAM
KapaHTuHy, BukiukaHoro manaemicro COVID-19, mnigBumarscs. Buxomsum 3

noTpeOM B MaKCHUMaJbHO IIBUIKIM peaizaimii BIpPOBa/KEHHS HOBOTO OpeHTy,
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CcTaBUMO 3a MeTy — BrpoBaautu Mmoayiab CMK no 1 rpynns 2020 poky. IloctaBiena

MCTa € KOPOTKOCTPOKOBOIO.

VY Tabn. 3.1. mpeacraBieHl OCHOBHI €TamM MPOEKTY MO BIAKPUTTIO HOBUX

mara3uHiB TM «Iluenka mapkeT» y M. UepHiris.

Tabnuysa 3.1

OcCHOBHI eTanu NPOEKTY MO BiAKPUTTIO HOBUX MarasuHiB TM «ll4esnka

MapkeT» y M. UepHiriB

Ha3sa 3aBnanns [ara nouatky CpoOK BBINOJIHEHUS
[ToaroTroBka 0 BITKPUTTS 05.07.2021 08.07.2021
[TpoBeeHne KOMIUIEKCHOTO aHAIA3Y PO3BUTKY 09.07.2021 12.08.2021
MTPUEMCTBA

PermmamenTartis iporieciB i popmyBaHHs iHGOpMaIii 11.08.2021 18.09.2021
11010 PO3BUTKY OpEHITY

BinkputTs Marazuny y M. UepHiris 19.09.2021 06.11.2021
Ceptudukartis OpeHay 07.10.2021 31.11.2021

VY Tabmuui 3.2 mpencraBieHI OCHOBHI €Talld, Kl TUIAHYETHCS peani3yBaTd B

mpotieci BIAKpUTTS HOBOro Marasuny TM «Iluenka mapker».

Ha ocHOBi BusIBICHUX €TalliB 1 KaJCHJAAPHOTO IUIAHy peaiizaiii MpoeKTy I10

BiﬂKpI/ITTIO HOBOI'O Mara3vmHy ™ «Iluenka MAapKET», MOXKHA Bi,Z[3Ha‘-IPITI/I, 1o ¢rarm

po3pobku e Ha mignpuemMcTBi TM «Iluenka mapkeT» BKIIOYAIOTh B ceO€ IIICThH

enemeHTiB (puc. 3.3).

IIporrosyea

HHS OpeHgy
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Puc. 3.3. Emanu peanizayii nosoco macazuny TM «lluenxa maprem»

6 M. UepHnizis

OcHOBHI (QyHKUII y4aCHHMKIB MPOEKTY MO BIAKPUTTIO HOBOro MarasuHy TM
«ITuenka MapkeT» 3rpyrnoBaHi B Ta0auIo 3.3.
Tabnuys 3.3
OcHoBHI pyHKIII y4aCHUKIB IPOEKTY N0 BIAKPUTTIO HOBOI'0 MAra3uHy

TM «Ilyeaka mapker»

Y4acCTHUKH NPOEKTY
Ne 3/m Etanu peanizauii npoexty
K C
1 [TinroroBka 10 BITKPUTTS X *
2 [TpoBeneHHs KOMIUIEKCHOTO aHAJI3Y MiMPUEMCTBA X *
3 Pernamenrariis npouecis 1 popmyBaHHs iHPopmarii * X
4 BinkputTs marazuny X *
5 Ceprudikarris * -
K — kepiBHUK X — MOe 3a11iCHIOBAaTH
C — coeraiict * — MOBHWHEH 3I1HCHIOBATH

— He 3I1HCHIOE
Taxum yrHOM, MOKHA 3pOOUTH BUCHOBOK, 1110 HAMOUIBIIIA KITBKICTh O0OB'SI3KIB

B IpoIeci peaiizailii MPOEKTy IO BIAKPUTTIO HOBHUX Mara3uHiB y M. YepHIris
IMOKJIAadacThesl Ha creriaimicra. YactuHa OOOB'I3KIB TAaKOX MOXKE 3IIHCHIOBATH
kepiBHUK TM «lluenka MapkeT», OCHOBHMMH OOOB'I3KaMH SIKOTO € peajizarlis
BHYTPIIIHIX 3aXO/iB, CHOPSIMOBAaHUX Ha pErJaMeHTaIlil0 MporeciB i (popmyBaHHS
iHopMarlii, a TAKOXK cepTUdIKaIifo.

Ha ocHOBI mocTaBieHHUX IUIEH MPOEKTY MO BIAKPUTTIO HOBOTO MarasuHy
TM «ITuenka MapkeT», MpoaHaATI3yeEMO PiBEHh HEOOXITHUX BUTPAT 1 OLIIHUMO CTYIiHb
Horo e)eKTUBHOCTI.

[taTHu# po3nuc cHiBpOOITHHUKIB, 3aITHUX MPHU BIAKPUTTI HOBOTO MaraswHy
T™M «ITuenka mapkeTr» HaBemeHo B Tabnuil 3.4. 3apo0iTHA TuUTaTa MPEACTABICHA 32

JeHb POOOTH, KUIBKICTb pPOOOYMX TOAMH B JI€Hb, BIANOBIAHO A0 TpymoBoro
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3aKOHOJABCTBA YKpaiHU, CTAaHOBUTH 8 rOAWH. BUXOAA4YM 3 MPENCTABICHUX JAHUX B
Ta0auIll, MOXKHA BIA3HAYMTH, IO 3apoO0ITHA IJIaTa 3a OJIUH JeHb cTaHOBUTHME 150
IPH., 110 € CEepelHIM MOKa3HUKOM mo puHky. g mignpuemcrBa TM «lluenka
MapKeT», BapTICTh OUIbII HLK NpHUBabIMBa, TOMY IO CEpeaHId pIBEHb 3apOOITHOI
IUJIaTH HA MiMPUEMCTBI BULIE.
Tabnuys 3.4
IITaTHUIT po3KJIaJ CiBPOOITHUKIB, 3aJiIHUX Y BiAKpPUTTI Marasuny TM

«ITyenka mapke»

ITocana 3aprnata (3a nemn KU.H)KICT.B . ['onuuau poboTu
poboTH) CIIBPOOITHUKIB
CreriamicT 150 10 1000 — 1800

Pozpaxynok pouay orutatu npaui (gani — @OIT) nHaBeaeHo B Tabnuii 3.5.
Buxonsiuu 3 nmpoBeieHUX po3paxyHKiB, CyMapHuid (poH] oriaTu mpaili Ha (axiBis B

piK ckjaB 6, 552 Tuc. TpH.

Tabnuys 3.5
Po3paxyHok ¢poHay omiaTv nmpami, TUC. TPH.
3apruiaTa o 3apmnara CtpaxoBi Po3paxyHok ®OT &
ITocana (3a neHp KiiekicThb B MICHLE BUILIATU I
poboTH) H (30%) P
CrnenuanucT oo 015 10 0,42 0,126 (0,42 + 6,552
CMK ' 0,126)*12

Bapricte peamizanii BHYTpIIIHIX 3aXOfiB, CHPSMOBAaHUX HA TPOBEACHHS

KOMIIJIEKCHOTO aHaji3y pHHKY Ta MaiOyTHHOI MiSUTBHOCTI MIANPUEMCTBA 1
BU3HAYCHHS TIPOIECiB, ckiane 88 Tuc. TpH. Bapricte iHpoOpMamiifHOI MiATPUMKH
Openay (pekiama, akiii, MO3UIlIOHYBaHHA 1 T.a.) ckiane 8,514 Tuc. rpH. B MiCHIIb,
t0o0TO 102,168 THC. TPH. Ha PIK.

Cymapsi BuTpaty Ha BigkpuTTs Marazuny TM «Iluenka mapker» npeacTaBieHi
B TaOmii 3.6.

3 oy Ha, IO MPU BIIKPUTTI Mara3uHy, OKpeMi CTAaTTi BUTPAT 3HUKAIOTh,
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CyMa 3arajlbHUX BUTPAT 3HAYHO 3HIKYETHCSA. MarOThCs Ha yBa3i HEMPsMi BUTPATH.
Tabnuys 3.6

Po3paxyHOK moYaTKOBHMX IHBeCTHLIN Ha BiAKpUTTA Marasuny TM
«ITyeaka mapkeD

CymMma UHBECTHULIMM, THC.

[Iepenik rpH.

BHyTpimHi 3ax011, CIpsSMOBaHI Ha MPOBEICHHS KOMILIEKCHOTO
aHaJi3y pUHKY Ta MallOYTHBOT TISUTBHOCT1 MIIPUEMCTBA 1 88
BHM3HAYEHHS ITPOLIECIB

[Hdopmarriitna miaTpuMKa BIAKPUTTS MarazuHy 102,168
DOII 6,552
Bceboro: 196,72

Jlo BuTpatr, Akl OyayTh 3HIKEH1 BIJHOCSTHCS BHUTpPATH Ha Py4HY OOpOOKY
JaHUX aHamizy AkocTi mocayr mianpuemctBa TM «Iluenka mapker». Lle Takox
JI03BOJIUTH 3HU3UTH PU3HK BIUIMBY (HETATHBHOTO) JTIFOACHKOTO (hakTopa.

He3Bakatounm Ha Te, MO JOJAIOThCS BUTpATH Ha 1H(OpMAIIWHY MIATPUMKY
BIIKpUTTS HOBoro Marazuny TM «Iluenka mapkeT», piBeHb CyMapHHUX BHUTpAT
3HIKYETHCS, TOMY IO BUTpPATH Ha MPOXOJKEHHS HAaBYAHHS CHIBPOOITHUKAMU
BIIITY CKOPOYYIOTHCS (BPaxOBYIOUH, IO CHIBPOOITHUKIB HE I'ATHAALATH, SK
TUTAHYBaJIOCh CIIOYATKY, a JECSTh).

Jlani 3MIHM TOpU3BEAYTh JIO0 TIJABUINCHHA €(PEKTHBHOCTI  JISUIBHOCTI
HiAIPUEMCTBA, a TAKOX 30UIBIICHHS MPUOYTKY 1, K HACIIIOK, YACTOTO MPUOYTKY
TM «ITuenka mapkeT».

Ham OyayTh TpencTaBlieH] AOKIATHI PO3PAXYHKH ISl BIAKPHUTTS HOBOTO
marazuny TM «ITgenka mapker» y M. UepHiris. 3 orysiy Ha Te, IO B pa3i BIAKPUTTS
HOBoOro marazuny TM «Iluenka mapkeT» y M. UepHIriB, KUIbKICTh KJIIEHTIB 1 BUPYUKa,
aky mignpuemMctBo TM «Iluenka wmapker» Oyne OTpUMYBATH, MiABUIIUTHCS,
pPO3paxyeMo MPOTHO30BaHI JJaHi 3 ypaxXyBaHHAM 30UIbIIEHHS BUPYIKH Ha 8%.

BII 3a pik = Bupyuxka 3a pik — [1/IB — Cob6iBapTicTs — ButpaTn Ha BIAKpUTTS =

(3900,25 + 8%) — 90,49 — 196,72 = 3925,00 Tuc. rpH.
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[Tpubyrox Big mpomaxie = BII — KowmepuiiiHi BUTpaTH — YTNpaBiiHCHKI
Butpatu = 3925,00 — 0 — (-425,72) = 4350,72 tuc. rpH.

[TpuOyTok 10 onogaTKyBaHHA + XiHII A0X0AM — XiHIII BUuTpaTn = — 4350,72 +
17,54 + 414,66 — 403,20 + 1117,49 = 5497,21 Tuc. rpH.

UII 3a pik = I1 1o onogatkyBanHsa — [loTounuit mogaTok Ha npudyTok (20%) —
[amni Butpatu = 5497,21 — 1099,22 — (— 5,40) = 4403,16 Tuc. rpH.

Yuctuii npuOyTOK Micis BIAKPUTTS Marasuuy y M. YepHiriB 3a pik NOTEHLIHHO
cknagne 4403,16 tuc. rpH.

Po3paxyeMo peHTa0enbHICTh MICHS BIAKPUTTA Mara3uHy y M. UepHiris.

4Il
Bupy4ka

3.1)

P1o = 4403,16 / 4212,27 = 1,04
Ha 1 rpusHto Bupyuku npunazgae 1,04 Konmiiku 4MCTOro MpuOyTKY.

Po3paxyemo peHTabeNbHICTh IHBECTHUIIIN 1010 YUCTOTO MPUOYTKY.

YI1
PiHB = (32)

- ‘s )
Hepmo‘-lepr‘ﬂBl IHBECTHII

Piws = 4403,16 / 196,72 = 22,38.

Ha 1 rpuBHIO epBUHHUX 1HBECTHIlIN mpunanae 22 TpH. 1 38 KOMIHOK YUCTOTO
mpuOyTKY.

VY Tabmui 3.7. mpencTaBieHi MPOBEACHI BUIIE PO3PaXyHKH B CTPYKTYpPOBaHIM

dopmi.
Tabnuys 3.7



CrpykTypH3anis NpoBeIeHNUX PO3PAXyHKIB e(DeKTUBHOCTI POEKTY 3

BiAKpUTTA HOBOro Mmarasuny TM «IIyenka MmapkeT»
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[Toxa3Huk 3Ha4YeHHs NOKAa3HHUKA, TUC. TPH.
Bupyuka 421227

Banosuii npubyTok 3a pik 3925,00

[TpuGyTOK Bix mpogaxiB 4350,72

[TpuOyTOK 10 OMOIaTKYBaHHS 5497,21

Yucruit nmpubyrok (YI1) 3a pik 4403,16

PenTabenpHICTh (CYKyIMHHUI MOKa3HUK TOBAPHOTO 1,04

obopoty), %

PeurabensHicTs iHBECTHIIIH, %0 22,38

Po3paxyemMo TepMiH OKYITHOCTI

[lepBHHHI IHBECTHIITI

TepMiH OKYIIHOCTi =

Tepmin okymuocti = 196,72 / 4403,16 = 0,04.

Un , (3.3)

Heo6ximgHo 0,04 poky ais Toro, mo0 J0X0/H, K TeHEPYIOThCS 1HBECTUIIISIMU,

MTOKPHWJIM BUTPATH HA 1HBECTHIIII.

Po3paxyemo Touky 6€330UTKOBOCTI.

__ Tocrifini BUTpaTH

Tﬁea — 1

3minHl BHTaTH

Eupyusxa

_ 15560 + 196,72 — 65,57

Toes = ~ 88 +43,2+90,49
4212,27

= 16562,84 TUC.TpH.

(3.4)
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Buxonsiun 3 TOpoOBENEHOr0 aHajizy, BHUCOKOIO € OKYIHICTb IPOEKTY,
BpPaxoOBYIOUHM, 110 CyMa IHBECTULIA Ha BIPOBA)KEHHS HEBHCOKA, a TAKOX Te, IO
ckopouytoTbcsi BuTpaTd Ha @DOII. Takoxk MOXHa BII3HAYUTH, WIO TOYKA

0€330UTKOBOCTI € MPUMHATHOIO JIJISl aHATI30BAHOTO HAMU MIAIPUEMCTBA.
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BUCHOBKH

VY pe3ynbTaTi MPOBEAEHOr0 JOCIHIKEHHS HaMH Cc(OpPMYJIbOBaHI HACTYIHI
BHCHOBKH Ta 3alIPOIIOHOBAaH1 IIPOIO3HUIII].

Cuctematuzalliss KOHIEMIN OpeHANHTY B Cy4aCHHUX yMOBaX IokKazaia, OpeH/I
Ma€ BIIMIHY B TOProBOi MapKH, TOProBOI0 3HaKa CBO€El BIII3HABAHICTIO,
acolliiioBaHOi TO3MIIEI0 1 ICHYBAaHHSAM B TOJIOBI CHOXMBaya, Ma€ MEBHY CHIY 1
CIIY’)KHTh JDKEPEJIOM HapOIlyBaHHS TOTOKY TpOIIel Bix Horo HasBHOCTI. bpeHn
BUCJIOBJIIOE JYMKY CIOKMBaya Mpo HOro HOCIi, a 3HAYNTh, HAJIC)KHUTH CIIOKHUBAUY, a
HE SIK MPUNHATO BBAXKATH — BUPOOHUKY TOBApIiB / MOCTYT a00 HOTO BIACHUKY.

KoHnuenrtyanbauii miaxia A0 yrnpapiiHHA NO3ULIOHYBaHHSAM MOpTQens OpeHIiB
cIpsiMOBaHM Ha (opMyBaHHS OpeHAY 1 BU3HAUYECHHS MICIHS OpEeHIly Ha PUHKY JUIs
HaWOUIBIII TIOBHOTO 3aJ0BOJICHHS IOTPE0 CIIOXKWBAa4diB 1 OTPUMAaHHA NPHOYTKY.
BianoBigHO 10 JaHOTO MiIXOAY MO3HUIIIOHYBAaHHS TOpTdens OpeHaiB — Ie MpoIec,
0OyMOBJICHH aKTUBHUMHU JiIMHU TWIAIpPUEMCTBA (BJIACHMKAa OpeHIy), a TaKoX
TISTTBHICTIO 1 PEaKIlero BC1X pUHKOBHUX CYO'€KTiB, IPsMO ab0 1061YHO OepyTh ydacTh
B 1poreci OpenauHry. Ilpomec moO3WIIOHYBaHHS CHPSMOBAHUN Ha CTBOPEHHS
MO3UTUBHOTO 00pa3y OpeHay, IO J03BOJUTH 3a0e3MEYUTH IEeBHE ITOJIOKCHHS Ha
PUHKY.

Posrmsim mexanismy dopmyBanHs TopTdens OpeHAy T03BONMIO 3pOOUTH
BHCHOBOK TPO HEJOCTATHE BUBYEHHS BIUIMBY KYIIBEJIBHOTO TYMKH MPHU YIPaBIiHHI
noprdeneM OpeHIly MIANMPUEMCTBA 1 HU3BKOMY PiBHI pO3pOOJIEHOCTI 3aXO[IB IOI0
MIBHUINCHHS BII3HABAHOCTI OPEHMAIB, a TaKOXX HEJOCTAaTHIMHU 3HAHHSAMH B Tally3i
VIOPABIIHHS TO3WUIIIOHYBaHHAM mOpTdenss OpeHmiB. Y 3BSI3Ky 3 IuM B PpoOOTi
chopMOBaHO MEXaHI3M PO3POOKM OpEeHAIB, IO BKIOYA€E BHIUICHHS CYO'€KTIB;
MOCITITOBHICTH POOIT; IHCTPYMEHTH Ta criocoOu y3aranbHeHHS iH(opmartii. OcobmuBy

MPaKTUYHY 3HAYUMICTh HaOyBa€ MOE€NHAHHS 3HaHb NMPO OpeHJ, WOro KOMIOHEHTAX,
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mopsiiok  (popMyBaHHS 3 TIPOrpaMaMH TPOCYBAHHS 1 TPOBEICHHSM PEKIAMHHX
KaMMaHiil MiANPUEMCTB, HAYKOBO OOTrPYHTOBAHMM (POPMYBaHHSAM IOCHIIB, SIKI
(OpMYIOTh TyMKY CIIOKMBAYIB.

Hamu Oyno mpoBeneHO MpoaHalli3oBaHO PO3POOKY OpeHIy Ha MIANPUEMCTBI
TOB Pigo I'pyn. TOB Pigo I'pyn, TM «lluenka mapker» — 1Lie HOBa Mepexka
MarasuHiB, 10 CIELIAII3YEThCS HA peallizallii MPOaYKTIB XapuyBaHHS 1 pI3HOTO POAY
TOBapiB ISl TOBCSKIEHHOTO >XKUTTA. DopmaT cymnepMapkeTiB «Ouis AOMY», sKi
NpaIioTh 1IJI0J000B0, Kepyrouuck cioranoMm: «Kymyit BurigHo Ta 3pyuHo». lle
TOpriBeJibHA Mepeka 3 YKpPaiHChKMMM 1HBECTHUIIISIMU, SIKId HA CHOTOJHIIIHIN JICHb
maiixke 5 pokiB. Cranom Ha 2020-uit pik npamtoe 31 cynepmapker y Kuesi Ta mictax-
CYITyTHUKAX.

Mertoro 3ailiCHEHHs JiSUTBHOCTI KOMIIaHIi, € 3a0e3MeUeHHs TOKYII[IB
(crokuBaviB) MIUPOKUM ACOPTUMEHTOM SIKICHMX TOBApiB 3a PO3YMHUMHU €KOHOMIYHO
OOTpYHTOBAaHUMHM I[IHAMH, IO 3aJO0BOJIBHSE€ BUMOTY IPO CITIBBIIHOIICHHS IIIHU 1
akocTi ToBapy. JlaHa merta Moxke OyTHM JOCATHYTAa TUIBKH 32 YMOBH JIOTPUMAaHHS
KOMIIaHIEIO 1 11 mocTayalbHUKaMU BUMOT YHHHOTO 3aKOHOJJaBCTBA Y KpaiHH.

BianoBigHo 10 MpoBeneHOro aHalizy HaWOUIbII JECTPYKTUBHHMA BIUIMB Ha
nispHICTE  mianpueMcTBa TM  «lluenka MapkeT» MOXYTh MaTH €KOHOMIYHI,
MOJIITHYHI, TTPAaBOB1 Ta KOHKYPEHTH1 (DaKTOpH 30BHINIHLOTO CEPEIOBHINA. Y 3B'SI3KY 3
UM MO’KHa 3pOOWTH BUCHOBOK, IO Il )X YAHHUKH MATHUMYTh CYTTEBUHW BILUIUB Ha
CTaH KaJpOBOi MOJITUKHU MIAIPUEMCTBA.

I'onoBaumu konkypentamu TM «lldenka MapkeT» € MiAMPUEMCTBA 3 MPOJIAKY
MPOAYKTIB Xap4yBaHHS, IO MPAIIOOTh II0JI000BO «KOiIO gomMy». Ha ocHOBi
PE3yNbTATIB aHAII3y OCHOBHUX €KOHOMIYHHMX MOKA3HWKIB KOMIAaHii MOXKHA 3pOOUTH
BHCHOBOK, IT10 3arajbHa €KOHOMIYHA CUTYaIlisl KOMIaHii MMOKpamuiiacs 3a OCTaHHI JIBa
poku (2018-2019). HalikpamuM mg0Ka30M IBOTO € CTaOUTBHO BHCOKa YHCTa
peHTabenbHiCTh BUpPOOHMITBA. [lO3WTHBHUM TOKAa3HUKOM SIKICHUX 3MIH €

30UIBIIIEHHS] CEPEeIHBbOPIYHOI 3apOOITHOT IUIATHM Ha JyIly HaceJIeHHsA. 3a LHUM
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noka3HukoM komnadiga TM «Ildenka mapkeT» 3Moria AOCATTH 30UTbLIEHHS OLIBII
HDX yABIYl 3 22,74 THC. TpH. Ha OJHY 0co0y 1o 45,26 tuc. rpH. B nimomy mosxHa
CKa3aTH, WI0 TOKa3HUKH BUPOOHUYO-TOCHOJAPCHKOI  JISVIBHOCTI  KOMIaHIi
JEMOHCTPYIOTh TIO3MTHBHY JHHAMIKY Ta BKa3ylOTh Ha MOXJIMBHH TOMATBITUN
PO3BUTOK KOMITaHii.

T™M «Iluenka MapkeT» 3amMae TiJHY MO3ULII0 Ha PUHKY CEpel aHAJIOTTYHUX
HiANPUEMCTB, ajie HEOOX1THO BJJOCKOHATIOBATH PO3POOKY Ta MO3UIIIOHYBaHHS OpeHTy
HiAMPUEMCTBA Ha TOBapHOMY pUHKY. llepin 3a Bce 11e 3aeXuTh Bill TOTO, 110 Mepexa
marasuHiB TM «ITduenka mapkeT» chHemiami3yeTbCs caMe Ha po3TallyBaHHI «Ouls
JIOMYy», a K CBIAYMTH HAIl aHaJli3 CIIOXWBAYl MEPIIOYEProBO BCE-TaKH OOUPAIOTH
Crieliajgi3oBaHl MaraswHH, CyIlepMapKeTu. AJle BEIUKOI TEepeBarow cepen
KOHKYPCHTIB SIBJISIETHCS BJIACHE BUPOOHMIITBO IIJAMPUEMCTBA, Ta BEJIUKHH HOTO
ACOPTUMEHT, JIOCTATHS SIKICTb, Ta cepelHs IiHa. Bci 111 BIacTUBOCTI MPUBAOIIOIOTH
cnokuBauiB, a TM «Iluenka MapKkeT» KOPUCTYETHCS BEJIMKUM MOMTUTOM cepell HHUX.

3anporioHoBaHa peaiizaiis ctpaerii npocysanss s operny TOB Pimo I'pym,
TM «ITuenka MapkeT» B TaKuUX HampsIMKax SK: pekiama, CTUMYJIIOBaHHS 30yTy, KO-
MapKETHHT, 3aX0/I1 Ma0JIiK puIeHIITH3.

B pe3ynpTaTi 3anpornoHoBaHUX 3aX0/iB MO0 BIAKPUTTS HOBOTO MarasuHy y M.
UepHiriB BU3HAYEHO, IO BHCOKOK € OKYITHICTh 3alpONOHOBAHOIO IPOCKTY,
BpPaxoOBYIOUH, [0 CyMa IHBECTHI[il Ha BIPOBAIKEHHS HEBHUCOKA, a TAaKOX Te, IO
ckopouytoThcss BUTpaTH Ha @OOIl. Takok MoOXHa BiA3HAYUTH, IO TOYKA

0€330UTKOBOCTI € IPUIHITHOIO JIJIs1 aHATI30BAHOTO HAMU MIAIIPUEMCTBA.
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Jonatok A

IHixxoam 10 BU3HAYEHHS MOHATTHA «OpeH»

ABTOp

Busnauenusa

JI. Tletpos [25]

Bpenn — 1ie 61nbI1e, HIXK pekinama abo MapkeTuHr. Lle Bce Te, 110
HAJXOJIUTh 1O TOJOBU JIOJUHM IIOJ0 NPOIYKTY, KOJIU BIH

06aunTh HOTO JIOrOTUIT 00 Uy€E HA3BY

Ps6ux A., 3ebpa

Bpenn — 1me CykymHICTh, fIKa CKJIQIa€TbCs SIK 3 TOBapy, SKUM
32/10BOJIbHSAE (YHKI[IOHAJIBHI TMOTPEOU CIOXKBAadiB, Tak 1 3
JOIATKOBOT IIHHOCTI, 1[0 CIIOHYKA€ CMOKUBAYIB BITUYTH BEIUKY
pajicTh, MOB'I3aHy 3 POPMYBAHHSIM y HUX NIEPEKOHAHHS, 110 IIeH
OpeH1 OUTBIIT BUCOKOT SIKOCT1 a00 OUThIN OaskaHUWil JJIsI HUX, HIXK
aHaJor1yH1 OpeHau , MPONOHOBaH1 KOHKYPEHTaMU

H. [27, c. 163-
169]
[laTtpaxina T.H.

[24, c. 294-297]

bpenn — 1e 3aci0 po3pi3zHEHHs ToBapy abo TpyIu TOBapiB, IO
JI03BOJISIIOTH BJIACHHUKY JOCATTH Oa)KaHMX KOHKYPEHTHUX IepeBar
Ha pUHKY

Knuaes A.,
Koznosa A. [15, c.
144]

bpeHn — 1€ eKCKIIO3MBHA KOHIEMIIIS, Ky TOAUIIE 1 Oaxae
OUTBIIICTH JIIOJIEH, BTUIEHA B TOBapax, MOCIyrax, MIiCIsIX

poJIaxKiB 1/ abo TOCBiN

Xatineo 1. [36]

bpeHn — 11e CyKyIHICTh acorialliid, 110 BUHUKAIOTh Yy CBIJJOMOCTI
CIIO’KMBAYiB, SKI JOJAIOTh I[IHHICTH TOBApy YM IOCIYTH, IO
HUMH CTIPUMMAETHCS, 1 CTBOPIOIOTH PI3HY PEaKIIi0 Ha OpeH T

[MaTpaxina T. H.,
Bsankoa K. C.
[23, c. 294-297]

bpenn — mne ¢dopma momanHs yHiKanpHOI iH(MOpMaIli, sKa
3abesmeuye, GpopMye 1 PO3BHBAE B3aEMOBUTIAHI BIIHOCHHHM Ha
PUHKY 1 CHOHYKA€ 10 OOMIHY 1 YTOJI010

[Titepe T. [37]

bpenn — me mocmimoBHui HabOlp (QyHKIIIOHAIBPHUX, €MOIIHHUX,
TICUXOJIOTTYHUX 1 COMIaTbHUX OOISHOK IIThOBOMY CITOKHBAYEBI,
SIK1 € JUIS HbOTO YHIKQJbHUMHU 1 3HAUYIIMMU 1 HAUKpaIuM YUHOM
BIJITOB1IaI0Th HOTO MOTpeOam

Kamiesa O. M.,

Bpenn — 11e HeMaTtepiaibHUI aKTUB KOMIIAHI1, SIKUIl BUPaXKAa€ThCs
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Maptunenko T.
B., CemenoBa E.
I1., ToBopoBa T.
C. [12, c. 312-
315]

yepe3 Has3By, CHUMBOJI, Jorotum abo ix Hablp, TUM caMuMm
1IGHTU(IKYIOUM TOBAap BUPOOHUKA JIJISl CIIO’KUBAayda

Kamesa O. M.
[11, c. 109-112]

Bpenn — ysBiIeHHS CrOXUBayiB MpPO MEBHI BIACTUBOCTI TOBapy,
K1 BUAUISIOTH HWOTO Cepel TOBapiB-aHAJIOrIB, OOYMOBIIOIOTH
OPUXWIBHICTh, BIAJIAHICTh 1 JOBIPY [0 HBOIO, IO CIPHUSE
CTBOPEHHIO 10JaTKOBOT0 MPUOYTKY JJIs MiANPUEMCTBA

I'pomes U.B. [3,
c. 58-67]

Bpenn — 1e He Te, 1m0 MOro TBOPII HAMAararOThCSA JIOHECTU 10
CIOKMBaya, a TO, 110 CHOXKMBA4Y 3aCBOITh 13 3alPONOHOBAHOTO
BHACIIJIOK OCOOJIMBOCTEM MaM'siTi CHOXKHUBAYiB, sKa MPAIIOE 3a
3IMIIIKOBUM MPUHIITUIIOM

[lepbak A.A. [34,
c. 177]

bpenn — ne Habip, cuctemMa MaTepiaibHUX 1 HeMaTeplalbHUX
€JIEMEHTIB, 110 BiAoOpaXkae MeBHUN 0Opa3 TOBapy B CBIIOMOCTI
CIOKMBaya, SKUM BHpPaXXEHUW B XapaKTEpPHUCTUKAX MPOIYKTY,
Horo nu3aiiH, Ha3Bi, CIIOCOO1 pekjiaMyBaHHs a00 THIIMX O3HAKAX,
TU(DEpeHIIIIoIT,  MPOAYKT, 3a0e3Neuyroun
peanbHUMH 1 / abo BIpTyaJlbHUMH, parlioHATBHUMU 1 / abo

SIK1 CIIOKMBAya

E€MOILIITHUMH BUT'OJaMHU

Mankosa E.M.
[18, c. 272-280]

bpenn — 1e iHCTpyMeHT mis ¢GOpMyBaHHA Ta MiATPUMKH
CIIOKHUBYOT JIOSITBHOCTI
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Jonarok b

Peanizauis miuany TM «Il4enka mapker» y npoBeaeHHi akuiii y 2019 poui

Ne [lepion nmpoBeneHHs CasTa

1 14.01 — 27.01 19.01 Xpemenns

2 28.01 — 10.02 22.01 Jlensr CoGopHrocti Ykpainu

3 11.02 — 24.02 14.02 ens Caroro Banentuna; 24.02 Macisna

4 02.03 Benukuii mict; 08.03 MixHapogHuit
25.02 — 09.03 JKIHOYHUH JIEHD

S 10.03 — 23.03 -

6 24.03 — 06.04 -

7 07.04 — 20.04 19.04 BenukaeHb

8 21.04 — 04.05 01.05 dens npari

9 05.05 — 18.05 09.05 [enn Ilepemoru; 10.05 [denb matepi

10 19.05 — 01.06 01.06 J/lenp 3axucTy miTei

11 02.06 — 15.06 06.06 JleHn sxypHaicTa

12 16.06 — 29.06 28.06 Jlens Koncturymii

13 30.06 Jlens mononi; 06.07 JIEHb
30.06 — 13.07 HAPOJI’KEHHA «ITYEJIKA» MAPKET

14 14.07 — 27.07 12.07 Jlens pubanku

15 28.07 — 10.08 26.07 JleHb IpaliBHUKIB TOPriBIIi

16 11.08 — 24.08 24.08 Jlens HezanesxHocTi

17 25.08 — 07.09 01.09 ITepumii J[3BOHUK

18 08.09 — 21.09 12.09 Jlens i3KyIbTypH Ta CHOPTY

19 22.09 — 05.10 04.10 Jlens npaiiBHUKIB OCBITH

20 14.10 denn 3axucHuka Ykpainu ([leHn
06.10 — 19.10 YKpaiHChKOT0 KO3a1ITBa)

21 20.10 —02.11 25.10 Jlens aBTOMOOITiCTaA

22 03.11 —16.11 -

23 17.11 —30.11 17.11 Jlens cTynenTa

24 01.12 —14.12 -

25 15.12 — 28.12 -




