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THE IMPORTANCE OF CORPORATE CULTURE
AND COMMUNICATION FOR INTERNATIONAL BUSINESS

In today’s globalized world, international business plays a key role in
economic development, creating new markets and integrating countries.
However, successful international operations depend not only on financial
resources or competitive strategies, but also on an effective corporate culture
and a well-thought-out communication strategy. These two elements
determine how an organization interacts with its employees, partners,
customers, and society at large.

Corporate culture is a system of values, norms, and principles that
shape the internal environment of a company and determine its style of
operation. It not only regulates the behaviour of employees but also helps to
create a positive image of the organization. In international business,
corporate culture becomes especially important as companies must take into
account the cultural characteristics of different countries, adapt their
management practices to local markets, and provide a comfortable
environment for employees from different parts of the world. For example,
in the United States, corporate culture is based on the principles of
individualism, initiative and leadership, while in Japan, the main emphasis
Is on teamwork, loyalty and a hierarchical management structure.

An equally important factor in the success of international business is the
communication strategy. It covers both internal and external interactions of the
company, including communication between employees, communication with
partners, customers and society. In the context of globalization, communication
in international business faces many challenges: language barriers, differences in
the perception of information, the specifics of negotiations and the use of various
communication channels. Effective communication helps not only to avoid
misunderstandings but also to build long-term partnerships, increase trust, and
strengthen the company’s competitive position.

Taking these aspects into account, it becomes obvious that corporate
culture and communication are the foundation for building a successful
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international business. In order to elaborate on the topic in more detail, we
have created key thoughts that will help analyze this topic in the current
environment:

— It is very common to consider the religious aspect of ethnicity when
looking at the impact of culture on international business [1];

— When you meet a potential business partner or team member or walk
into a meeting room, remember that how you address someone can have a
lasting impact [1];

— Corporate culture refers to the values, beliefs and behaviours that are
shared or understood within a company. They determine how the company’s
employees and management interact, perform and process business
transactions [2];

— Corporate culture is influenced by national cultures and traditions,
economic trends, international trade, company size and products [2];

— Companies often devote significant resources and effort to creating
positive cross-cultural experiences and fostering a more cohesive and
productive corporate culture for employees [2];

— Intercultural communication acts as a bridge between people from
different cultural backgrounds, helping them to understand each other’s
perspectives, beliefs and traditions [3];

— In business, intercultural communication skills allow employees to
interpret cultural nuances, adapt their communication methods, and develop
deeper relationships with colleagues, customers, and stakeholders from
different cultural backgrounds [3];

Thus, corporate culture and communication strategy are key elements
of the successful operation of international business. They determine the
company’s management style, the way employees interact with each other,
and the level of trust from partners and customers. In today’s globalized
environment, companies must not only maintain their own identity but also
adapt to the cultural peculiarities of different countries, which requires
flexibility, openness and a strategic approach.

Corporate culture is a kind of internal company code that defines its
values, mission and standards of behaviour. It affects the efficiency of staff,
the level of motivation and loyalty of employees. Companies with a strong
corporate culture demonstrate higher productivity, stability, and the ability
to quickly adapt to changes. An example is global corporations such as
Google or Microsoft, which cultivate innovation, openness to change, and
comfortable working conditions for their employees around the world.

A communication strategy in international business is an equally
important factor for success. It includes managing internal communication
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between employees, coordinating actions within different offices around the
world, and external communication with customers, partners, and
governments. Companies that effectively build their communication
strategy avoid conflicts, respond more quickly to market challenges, and
strengthen their positions in the international space. For example,
McDonald’s adapts its marketing communications to local markets, which
allows it to maintain global recognition while meeting the expectations of
customers in each country.

At the same time, there are certain challenges faced by international
companies in the area of corporate culture and communication. These
include language barriers, differences in business styles, specifics of
regional markets, and even legal restrictions that may affect the way they
communicate. To overcome these challenges, companies should invest in
the development of intercultural competence of their employees, conduct
trainings aimed at improving communication skills, and use modern digital
technologies to effectively exchange information.

Thus, a successful international company is not only one that has
competitive products or services, but also one that has a strong corporate
culture and an effective communication system. These factors ensure long-
term development, resilience to change, and the ability to integrate
harmoniously into different cultural and economic environments. An
effective communication strategy, in turn, plays an important role in
building trust, mutual understanding and productive cooperation between
employees, partners and customers. In the globalized world, companies face
numerous challenges, such as language barriers, differences in business
ethics, legal restrictions, and regional market specifics. Therefore, the ability
to build clear and adaptive communication processes allows companies to
effectively coordinate their activities, avoid conflicts, and respond more
quickly to market changes.

Corporate culture forms common values and principles that unite the
company’s employees regardless of their location. This helps to increase
motivation, improve teamwork, and create a positive image of the company
internationally. Organizations that skilfully adapt their culture to the
peculiarities of local markets have significant competitive advantages, as
they demonstrate flexibility and readiness to work in a multicultural
environment. In general, successful management of corporate culture and
communication is the basis for a company’s sustainable development on an
international level. Organizations that invest in these aspects gain
competitive advantages, foster trust among partners and customers, and
create a favourable environment for innovation and business expansion.
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CORPORATE CULTURE AND COMMUNICATION STRATEGY
IN INTERNATIONAL BUSINESS

Corporate culture improves the efficiency and performance of the
business, and effective communication is necessary to run a successful
business. Communication is crucial for global companies and comes in
various forms. Information is conveyed through speech in verbal
communication, whereas information is transmitted through body
movements, gestures, position of the body, tone of voice, movement of the
eyes, and so on in non-verbal communication. Non-verbal signals may also
differ from country to country. For example, the "okay" sign in America,
Canada and Ukraine means "everything is great," but if used in some Middle
Eastern countries, the sign can be offensive. Business culture dictates how
the organization operates and interacts with the staff in other countries.
Based on the origin one hails from and the competence of the company,
corporate culture can also differ, and owners should pay attention to
traditions in different countries. For example, in Asian countries, being
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