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1. Tema BumyckHo1 kBamidikaiiitHoi podoTu: bizHec mpoekT pecTopany
dopmaty «Sea food» y micti Kuesi
3aTBepKeHa Haka3oM pekTopa Bif “28 ” rpyans 2019 p. Ne 4505

2. CTpoK 31a4il CTyA€HTOM 3aKiHueHoi poootu: 20 muctomana 2020 p.

3. [lisiboBa ycTaHOBKA Ta BUXIJHI JaH1 O BUITYCKHOI KBami(iKaIiiHOi
poboTH:

Memoro eunyckuoi keanighixayiiinoi pobomu € CTBOPEHHs O13HEC MPOEKTY
pectopany gopmary «Sea food» y micti Kuesiy.

06 ’exkmom Oocniodcenns € pectopan «Sea food» y micti Kuei na 100
MICIIb.

IIpeomem Oocnioxcenns — TCOPETUYHI, METOAUYHI Ta TEXHOJIOTIYHI 3acaau
epeKTUBHOrO  (DYHKI[IOHYBaHHS Ta  CTpPaTEriuHOrO  PO3BUTKY  3aKJaay
PECTOPAHHOTO TOCIIOAAPCTBA.

Bunyckna kBamidikaiiitHa poOoTa CKIaIa€ThCs 13 BCTYIy, TPhOX PO3ILIIB,

BHUCHOBKIB, 3araJIbHUM 00CsiroM 74 CTOpIHKH, 7 A0JaTKiB, 12 umtoCTparlii, mecTu



3

TaOJIUIlb, CIHUCKY BUKOPUCTAHMX JUKepen 3 24 oj., 3araJbHUM o0csarom 15

CTOPIHOK JToaTKiB. OCHOBHUI TEKCT BUKJIAIeHO HA 44 CTOpIHKaX.

4. KoHCyNbTaHTH TIO TPOEKTY 13 3a3HAYCHHSM PpO3IUTIB, 3a SKAUMH
3JIIHCHIOETHCS] KOHCYJIBTYBaHHS:

Pozmin Koncynprant ITigmuc, nata
(npissuuye, iniyian) 3aBlaHHs BUJAB | 3aBJaHHS NPUNHSB
Po3zmin 2. KpaBuenko M.D. T IMC

5. 3micT BUITyCKHOT KBami(ikaiiHOT poOOTH:

Beryn

Jlokamis. Hetiminr. Atmocdepa

Opranizamiiuuii miaxn

Po3po0neHHs1 KoHLeNTyanbHOTO MeHI0. [ man BUIycKy npoaykiii
Opranizanis  BUPOOHMUTBA 3  ypaxXyBaHHAM  €HEProe()eKTUBHOCTI  Ta
€CypCOOIIATMBOCTI

Cucurema KOHTPOJIIO SIKOCTI Ta 0€3ME€YHOCTI PECTOPAHHOT NPOAYKIIIT
bromxer. TepmiH OKyMHOCTI

[Iporpama po3BUTKY

BucHoBku

CHHCOKK BUKOPUCTAHUX JDKEPEIT

JlomaTku

6. KanennapHauii miian BUKOHAHHS BUITYCKHO1 KBamiQikaiiitHoi poboTu

Ne | Ha3ga erarmniB HanvcaHHs! BUITYCKHOT TepmiHM BUKOHAHHS €TariB poOOTH

3/m | kBadiQiKaliinHoi podoTH Y —— P ——.

1 Bubip memu eunyckuoi 01.09.2019 p.- 01.09.2019 p.-
Kkeanigixayivinoi pobomu 31.10. 2019 p. 31.10. 2019 p.

Ogopmnennst i 3ameepoHceHHs

> | susoanns 01.11.2019 p.- 01.11.2019 p.-
P 31.12.2019 p. 31.12.2019 p.
Ha 8UNYCKHY K8ANI(IiKayiuny podomy

Hanucannsa 1 po3zoiny eunycxkuoi 02.01.2020 p.- 02.01.2020 p.-
keanigixkayiinoi pobomu 11.05.2020 p. 11.05.2020 p.




4 llonepeoniii 3axucm 1 po3oiny 14.05.2020 p.- 14.05.2020 p.-
BUNYCKHOI K8ANIPIKayitiHoi pobomu 18.05.2020 p. 18.05.2020 p.
5 | Hanucanns, ogopmaenns masoaa | | 1e 055020 . | 1o 18.05.2020 p.
KepiBHUK)Y HAYKOBOI cmammi
6 Hanucanns 2 po3oiny eunycknoi 18.05.2019 p.- 18.05.2019 p.-
keanighikayivinoi pobomu 07.09.2020p. |07.09.2020 p.
7 llonepeowniu 3axucm 2 po30iny 07.09.2019 p.- 07.09.2019 p.-
BUNYCKHOI K8aANIPIKayitiHoi pobomu 10. 09. 2020p. 10. 09. 2020p.
8 Hanucanus 3 po3oiny eunycknoi 11.09.2020 p. - | 11.09.2020 p. -
keanigixkayiinoi pooomu 28.10.2020 p. 28.10.2020 p.
9 IlonepeoHiui 3axucm UnycKkHoi 29.10.2020 p.- 29.10.2020 p.-
keanighikayivinoi pooomu y komiciax | 31.10.2020 p. 31.10.2020 p.
10 Ilooanus sunyckuoi keanigixayitinoi 20.11.2020 p 20.11.2020 p
pobomu ma peghepamy Ha Kageopy
llooanns sunycknoi keanigikayiunoi
11 pobomu 0o oexanamy ona ompumanus | 16.11.2020 p. 16.11.2020 p.
HAnpagieHHs Ha 306HIUHE 18.11.2020 p 18.11.2020 p
peyeH3)8anHs.
12 | caanipiantinol podom 9o savemy | 18112020 | 18112020 p.
NG e 01.12.2020 p. 01.12.2020 p.
8 eK3aMEeHAYIUHIU KOMICil
13 3axucm eunyckHoi keanigixayiunoi | Bionogiono 0o Bionosiono oo
pobomu 8 eKx3aMeHaAYIUHIt KOMICTT PO3KNA0Y PO3KNA0Y
7. Narta Bumaui 3aBnanns 28.12. 2019 p.
8. KepiBHuk BumyckHoi kBamidikamiitnoi podotu Cumopenko T.M.
(npizsuwe, iniyianu, nionuc)
9. I'apaHT OCBITHBOT
Iporpamu ®enoposa /I.B.
(npizsuwe, iniyianu, nionuc)
10. 3aBnaHHs MPUHHSB 0 BUKOHAHHS
CTYAECHT Jmutpenko b.M.

11. Biaryk kepiBHUKa BUITYCKHOT KBaJi(DiKaIiiHOT poOOTH

(npizsuwe, iniyianu, nionuc)

Crynent [mutpenko b.M. BukoHaB BHUIyCKHY KBasi(ikaiiiiHy poOoTy y

MOBHOMY 00C131, 3T1THO BUAAHOTO 3aBJAaHHS Ta 3aTBEPHKEHOTO rpadiky.

CtyneHT OOIDYHTOBAHO JIOBIB

HEOOX1AHICTh Ta

MEePCIEKTUBHICTh

MPOCKTYBaHHS MiANMPHUEMCTBA PECTOPAHHOTO TocrnoaapcTBa Gpopmary «Sea foody y

M. Kuesi,

Ha OCHOBI

MapKETUHTOBUX JOCJIPKEHh apryMEHTyBaB oOOpaHy




KOHIIETIIIIIO IMiIIPUEMCTBA Ta THII, BA3HAYMB OCHOBHUX KOHKYPEHTIB pECTOpaHy, a
TaKOX BH3HAYMB I[IJTLOBUH CErMeHT. Y TpoeKTi Oynm 3amporoHOBaHI
JTW3aifHEepChKl PIIICHHS TPUMIIICHb JJIs CIIOXKHMBadiB, KOHILENT Qopmary,
PO3pO0JICHO OpraHi3aIiiiHy CTPYKTYpPY pECTOpaHy.

Ha ocHOBI po3paxyHKiB Oyii0 BU3HaY€HO MTPOTHO30BAHUN OOCST 1HBECTHIIIMH,
pPO3paxoBaHWA TPOTHO30BAaHUN MPHUOYTOK 3a TpPOAaXKi; OOIPYHTOBAHO TEPioA
OKYITHOCTI1 O13HEC-TIPOEKTY.

Bunyckna kBamidikariiiina po6ota 0opopMIEHO 3T THO BUMOT.

Bunyckna kBamidikariiina po6oTa € kBaai(hikoBaHOI BUITYCKOBOIO MPAIlCio
1 pekoMeHayeThes 10 3axucty B EK.

12. KepiBHUK BUITyCKHOT KBasi(iKaIliifHOT poOOTH

(nionuc, dama)
BucHOBOK npo BUITyCKHY KBaJli(pikaliiiHy poOoTy

Buryckna kBarmiikaniiina podora cTyzeHTa Jmutpenko b.M.
(npizeuwe, iniyianu)
MO>Ke OyTH TONyILIEHA 10 3aXHCTY B €K3aMEHalliHIi KOMICII.

["apaHT OCBITHBOI MpOTrpaMu _ ®enoposa /1.B.

(nionuc, npizeuwe, iniyianu)

3aBigyBau kadeapu boiiko M.T".

(nionuc, npizeuwe, iniyianu)

« 7 2020p.
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BCTYII

AKTyasnbHicTh Temu. Opradizaiis pecTOpaHHOrO0 Oi3HECY BBaXKAETHCS
OJTHAM 3 HAWOUTBIIT MPUBAOIMBUX BHJIIB 1HBECTUIIMHMX BKJIaJACHb. bi3Hec-miaH
pecTopaHy 3 JeTaIbHUMH PO3PAXyHKaMH JOMOMOXKe €(pEKTUBHO OPraHi3yBaTu Lien
BUJI JISJIBHOCTI. BikpuTH CBifi pecTopaH Mpi€ NMPaKTHYHO KOXKEH mpodeciiHuit
KyXap, TaKW{d TPOEKT MICTUTh 0araTo TBOPYMX MOMEHTIB Ta MOYKE MPUHOCUTH
BEJIMKE 3aJ0BOJICHHS CBOEMY BiIacHUKOBI. KpiM TOoro, B pecropanHomy Oi3HECI
peHTa0EeNbHICTh JOCUTh BHCOKA 1 MPHU IPaMOTHIM OpraHizailii mpolecy BKJIaJeHHS
HIBUIKO OKyHawTbcs. PuHOK pectopaHiB KueBa mae TeHAEHIT MIOPIYHOTO
KUIBKICHOTO TIpUpOCTyY Ha 3-4 %.

CrBopumo npukiaa 013HEC-MPOEKT PECTOPaHy CEPEeIHbOI IIIHOBOT KaTeropii
3 KyxHe Mopcbkoi Tematuku Ha 100 micub. [Ipu BuOOpi Micis A pecTopaHy
HEOOX1THO BpaxyBaTH OCOOJIMBOCTI IIbOBOI ayAUTOPIi Ta HaABHICTh KOHKYPEHTIB.
Came ToMy mu o6pasiu Micto Kuis.

B icHyroumx ymoBaxX pHUHKOBOi €KOHOMIKM I KOXHOro cyO0'ekTa
roCrofapoBaHHd OCOOJMMBOrO 3HAUYe€HHS HaOyBae e(EeKTUBHICTb YIPABIIHHS
BUTpaTaMU 1 NUIAXM 1X eKoHOMIii. OCHOBHI MNUTaHHS (OPMyBaHHA BUTPAT
MIIPUEMCTB PECTOPAHHOTO TOCIOIApCTBA BMBYAIM Taki BueHi, sk: I. A. bmaHk,
H. O. Bnacosa, O. II. €Epumona, T. B. €EmennsnoBa, A. B. Uepen Ta ixmii. OnHaxk,
npoOiemMu  onTuMizamii 1 eKOHOMIi BHUTpaT MIANPUEMCTB PECTOPAHHOTO
rocrojapcTBa B CUCTEMI CIIOKMBYOI KOoTepallii He 3HAWIUIN TITMOOKOT0 BUBYEHHS
Ta B1JI0OpaKEHHS B EKOHOMIYHIN JITEpATYPI.

OOGrpyHTYBaHHS HEOOXITHOCTI BIPOBAHKCHHS CHCTEMU KOHTPOJIIO SKOCTI Ta
0e3meyHocTl MpOAYKIIT y cBOiXx mpamsgx po3kpuBaid: M. T. binyxa,
®. ®. byruneus, H. I. JlaBpenuenko, JI. A. MarwpuukoBa, T. Meliec,
C. Moptumep, B. M. [Tapxomenko, I11. A. Cdues, 1. FO. Tumpierko Ta iHmii.

Came TOMY, HaJI3BUYailHa aKTyaJIbHICTh 1 HEJOCTATHS PO3POOJICHICTh AAaHOT
npobiieMu y cy4yacHiil HayIlll 3yMOBUJIa BUOIp Haioi TeMu aociikeHHs: «biznec

npoekT pecropany popmary «Sea food» y micri Kuesi».



MeTto10 BunyckHoi kBajiidgikauiiinoi podoTH € CTBOpeHHS 013HEC MPOCKTY
pectopany ¢opmary «Sea food» y micti Kueni.

Jiist TocsiTHEHHST METH OyJ10 MOCTaBJICHO TaKi 3aBJAaHHS:

- CTBOPHUTH KOHIICTIIIIO 3aKJIaay PECTOPaHHOTO TOCIojaapcTBa: oOpaTu Ta
OOrpyHTYBaTH BiOip JIOKalii, pO3TJSHYTH TIOHATTS HEWMIHTY, CTBOPHUTH
atMocdepy;

- CTBOPUTH OpraHizaliiHUN MJIaH MPOEKTY pecTtopany (opmary «Sea food»
y micti Kuesi,

- TPOBECTHM  AaHANITUYHE  JIOCHKEHHS  MPOLECy  MPOEKTyBaHHS
TEXHOJIOTIYHUX  pilleHb. Po3poOneHHss MeH. Po3risHyTH  opraHizaiiio
BUPOOHUIITBA 3 YypaXyBaHHSIM €HEProe(eKTUBHOCTI Ta peCypCOOIIaIIINBOCTI;

- 3aMPONOHYBATH Ta OOIPYHTYBATH HEOOXIHICTh BBEJICHHS CUCTEMU SIKOCTI
Ta OE3MEeYHOCTI pecTOpaHHOI MPOAYKILIi B NISUIBHICTh pecTopaHy (opmaty «Sea
food»;

- IpOaHai3yBaTH Mpolec MailOyTHHOI peanmi3alli Ta PO3BUTKY IPOEKTY
pecropany. Cdopmysatu Oromker. IligpaxyBaru TepmiH okymHoOcTi. CTBOpUTH
porpamy po3BUTKY.

IIpenmeTom 10ciIKeHHsI € CTBOPEHHS MPOEKTY pecTopany gopmarty «Sea
food».

006’exkTom aociaimkeHHss - pectopan «Sea food» y micti Kuesi ma 100
MICIIb.

ITocraBneni 3aBaaHHS 3yMOBWJIM BHOIp TaKUX MeETOMIB 10CJIiTKEeHHSI:
aHai3, CUHTE3, y3araJlbHeHHsI, CHCTEeMaTH3allis 1 MOPIBHSAHHS MaTepiaiy.

Anpobayis. Pe3ynbratu A0CTiPKeHHS Oyl OIMyOIiKOBaH1 B 301ipHUKY CTaTeH
(Hom. A).

Cmpyxkmypa ma ob6cse. BunmyckHa kBamidikaiiiiiHa poOoTa CKJIaIaeThes 13
BCTYIY, TPhOX PO3JLUIIB, BUCHOBKIB, 3arajJbHUM 00CSATOM 74 CTOpiHKH, / TOJATKIB,
12 imocTpariiif, ImecTd TaONMIb, CHUCKY BHUKOPUCTAHUX JKepen 3 24 of.,
3aralbHUM 00csarom 15 crtopiHok momaTtkiB. OCHOBHMI TEKCT BHUKIIAJICHO Ha 44

CTOpIHKAX.



PO311 1. KOHIENIISA 3AKJATY PECTOPAHHOT'O
TOCHOJAPCTBA

1.1. Jlokauis. Heiiminr. Armocdepa

Skmo MicTo po3TarioBaHe Ol MOps, IIe¢ HE O3HA4Yae, 0 MOPEIPOIYKTH
TOTYIOTH JIMIIE TYT 1 BOHM HEOJMIHHO CBDKI. Ham maitOyTHiN pecropan «Sea
food» Oyne 3HaxomuTucs y micti Kuesi.

«Sea food» — 1e HOBUII (popMaT JEMOKpATHYHHX 3aKJaJIB, SKAW IMOYHE
poboty Ha po3i Bemukoi BacunpkiBcbkoi Ta CakcarancbKoro OISl pecTopaHy

«UranpgaHckas penakius». Jlokaiis po3MilieHHsT MailOyTHBOTO pecTtopaHy «Sea

food» (puc. 1.1).

W e . . :
| yponor Q Q 5 ] PZU YkpaiHa Q
ke AMA A .
KOM HeHIpe YKpCunb6aHk '
) Vape Shop Kiev
Dragon Capital [ocrasxa
9 o : i UTanbaHckas Pepakuns C“*QBOQ
; ; Narmdesain Q ByAauHok
Cyiv Viemames @ : Q Mushlya / Mywns
a Muporoea "Hikonai B
Ena nwasbivoc * [l A8Ka
Healthy&Happy - Q Frisor Barbershop Kyiv I Spelaya Kanareyka
NeyebHOo.. = | Cnenas Kanapenka
The Brow Bar é
9 % Campio Group 9
KK Royal Towero = I N s age
I AHTOLIKA - ; Q L
NeTcKuit Marasus MpupoAHUYO-HaYKOBUIA = c
niuen N2145 S
1bIA.. o :
o Meawuuuia ueHTp IHMO G} 0 =

Pucynoxk 1.1. Jloxayis pecmopany «Sea foody»

ITepm Hix BigkpuTh «Sea food», HEOOX1THO TIEPIN 32 BCE BiABIIATH 3aKJIaIn
KOHKYPEHTIB: cripoOyBaTH iX MEHIO, MpOaHa/li3yBaTH, HACKUIBKA aKTUBHI BOHU Y
COIIMEpEekKax, MI3HATHCh, YW MPUAMAIOTH BOHH OHJIAMH 3aMOBJICHHS, YH

MPOMOHYIOTh TOCTSIM SIKICh OCOOJIMBI CTpaBW, YU OPraHi3yIOTh I[iKaBl 3aX01u IS
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BI/IBiIyBayiB Ta iHIEe. Taki mapamMeTpu J03BOJIATH MPaBWIHHO cPopMyBaTH CBIH
013HeC 1 OyTH Ha KPOK MOMnepery HalOMDKINX KOHKYPEHTIB.

OcCHOBHUMMHU MIANPUEMCTBAMU KOHKYpeHTaMu pectopaHy «Sea food» 3a
MICIIEM PO3TallyBaHHS €:

1. «Mushlya Cafey. lle noBuit popmar nemoxparnyHux 3akiaaiB Big «Cim’1
pecropaniB [mutpa bopucoBa», skuii mnoudaB poboTy Ha po3i Bemukoi
BacwmibkiBebkoi Ta Cakcaranchkoro Ours pectopany «WTambsHCKas pemakiivsy.
«Ile racrtpoHomiunuii poaumd Mushlya Bar, 3 pecTtopaHHHMMH TMMoOjgayaMu Ta
00CITyroByBaHHSIM, aj€ B IyXKe I€MOKPATUYHOMY CETMEHTI».

dopmMar 3aknany — kage 3 MOpenpoayKTaMu.

Anpeca 3aknany: Bynuisa Benuka BacunbkiBebka, 43.

Yac pobotu: 10:00-23:00.

2. Pectopan «MranpgHcKas peAakuus» pO3TAIOBAHUNA Ha PO31 BYJIHILb
Benukoi BacunbkiBcbkoi Ta CakcaraHchbKoro, MiK cTaHIissiMa meTpo «Ilnoma
JIbBa Toncroro» ta «OniMmiichKay.

B iuTep’epi pectopany «MranbsHckas pegakiys BUKOPUCTAHO HATypaJibHE
JIEPEBO, KOJIbOPOBI AaKIIEHTH Ta POOOTH XapKIBCHKOTO XYyJIOKHUKAa AHIpIs
['magkoro. BuniistoTe 1€ NpUMIILIEHHS, 30KpeMa, BEJIUKI CKYJIbNTYpU XPaMOBUX
KOHEW, I[iiHIA ApoB’sHIM meul 3a Temrepatypu 450 rpamyciB. Pernentu minu
3poOMIIM PI3HOMaHITHUMHM: cepell 1Hmoro — «MopTtaznena 1 ¢dicramkay (159/259
rpuBeHb), «JlusBoibCchbKa cayaMi» 13 caiusimi 1 momapesnow (129-235 rpH) 1
«Maiictep 1 Mapraputay 3 OypaToro Ta Me4eHUMU TOMAaTaMH, JI0 SIKOi 3a Oa)KaHHs
MOXxHa goaatu 4yopHuil Tprodenb (329/579 rpu). OxkpeMoro mo3uiliero € gokaya
(97 TpH) — MOBITpsiHA TIiIIA 3 TTApME3aHOM 1 MecTO ab0 TOMATHOIO CaJIbCOI0, sKa
po3nyBaeTbest 'y medi. Cepen mnactu B «UTalbsSHCKOW pegakiuu» paasiTh
cKkymtyBatu kapooHnapy (189 rpn).

VY BuHHIN KapTi pectopany «UrampsHckas penakmus» — 120 mo3wuiiif
iTaniiicekoro BuHA. [IponoHyOTh, 30KpeMa, HaTypajibHE BHHO BiJ HEBEJIMKHUX
rocrofapcTB 13 pizHux perioHiB Itami. Cepen anepuTuBIB — II’SITh KOKTEHIIIB Ha

npoceko (169 rpu). Cepen quxecTUBIB — IIICTh BUAIB rpamm (156-193 rph).
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3. «Tiger» — 11e Mepeka 3aKjaaiB 13 JOKIIUHOK Ta KOKTECWISIMH, sSKa TICIs
Tepunomnonss ta Yepkac posmmupunacs Ha Kwui. Y wicui mopsan i3 6apom
«be3nenpbHukn» Ha CakcaraHChbKOro IMPOMOHYIOTH KUIbKa BHJIB  CTpaB
naHa31iChbKOi KyXHi, a TAKOK KOKTEHIII Ta KaBy.

dopmMmar 3aknamy — kade.

Micue po3ranryBanss: Bynuis Cakcarancbkoro, 40.

Yac pobotu: 09:00-22:00 (3 meaim mo gerep), 09:00-00:00 (m’sTHULS Ta
cybora)

4. Kar’sapus «Kohana Kava» — 1me Mmepexxa kaB’sipeHb, CIiB3aCHOBHHUKOM
akoi € xonumHii Oapucta «One Love Coffee» JImutpo OBuapenko. 3akian
Mpartoe JIie B Oy IHi.

dopmMar 3aknaay: KaB’ spHs.

Anpeca: 482 Store 1 The Girls, Bynuis Cakcarancbkoro, 37.

Yac pobotu 3axmany: 09:00-21:00.

5. Pecropan «Celi» — HaWOLIbII JIereHJapHe 1 0araTo PoOKiB YIIOOJICHE
Oaratbma miciie Ha Benukiit BacunbkiBebkiit. OcoOIUBHIM KOTOPUT HOMY HaJIal0Th
€BPOIICHCHKE, SITOHCHKE 1 HABITh YCTPUUHE MEHIO BiJ] KpalluX KyjiHapiB, H001pHI
BUHA, A0AIIMBO 3ampoOINOHOBAHI COMENhE 1, 3BUYAMHO 3K, My3uKa. IMEHUTHX
JDKETB, JayHJDKEBOro ¢opMary abo BIACHOTO BOKAJIBHOTO BHKOHAHHS — CaMe
BOHA CTa€ TIE€I0 3aBEPIIATIHLHOIO POJIBUHKOIO J1H000BI 10 Ceiidy.

Kpim ycworo, 3akian mpuBaOIUBHI HE TUIBKH (OPMATOM JIAKOHIYHOTO
JaH4y abo JOBrorparouoi Beuepi — aje 1 CBITKYBaHHSM YPOUYUCTOCTI abo
ocobmnmBoro cBsiTa. ['apmoHiiiHa atMocdepa, npekpacHe 00CIyroByBaHHs 1 0e31iy
JIeTaje, 1o He MOCTyNatThCA 0aXKaHHSIM CepIls, J03BOJIATh BECEIUTHUCS B 3aKJIall
11J1I01000BO 1 0€3 yBaru Ha IJIMH 4Yacy.

Anpeca: Byn. B. BacunbkiBebka, 23a.

Iparroe 11110,1000B0.

6. «Rooster Grill Restauranty.

JIrobuTensiM cTpaB 3 KypuaTu MpUIIaje 10 CMaKy HOBUI 3akiaj «Rooster —

OJIMH 3 TIEPIINX MOHOTPOAYKTOBUX pectopaniB Kuesa. TyT pi3sHOMaHITHI CTpaBH 3
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KypyaT 3 yChOTO CBITY, pajye Takoxx «Rooster» crnemiaibHUMHu «0e3M'SICHUMU»
IPOMO3UIISIMU 1 MalCTEpHUMH JecepTaMu. B TOH iM — aBTOPCHKI KOKTEHIIbHI
MPOMO3UIIIi 32 TPUEMHUMHU I[IHAMM 1 TUMHI KaJIbsHHU.

KpiM npoaykToBOro HamoBHEHHS, pECTOpPaH B OJHOMY 3 OyauHKiB Benukoi
BacwibkiBCBbKiN pagye 1 MPUEMHUAM 1HTEP'€EpOM JBOX 3alliB — JIAKOHIYHUM
JU3aHOM, TAHOPAMHUMH BIKHAMH 1 CMaUHUMH JIaBaHAOBUMH, TEMHOMOJIOYHUMH 1
OaKUTHUMHU KOJhOopaMu MeOJiB. J[OMOBHIOIOTH iX CTHIII30BaHI AeTami. A JTHS
Tepaca, 110 17IealbHO BIIUCYETHCS B apXITEKTYypy 3HAMEHMTOI BYJIHUIIL, JO3BOJIUTH
0e3 3aillBUX JyMOK BJIOCTaJIb HACOJIOAMTHCS YYyJIOBHM MICIEM 31 CTpaBaMu, IO
3aKOXYIOTh B c€0€ KOXKHOT0, XTO CIIPOOYyeE iX X0U pas.

Anpeca pecropany: By B. BacunbkiBcbka, 68.

I'padix podotu: mu-niT 3 8:00 10 00:00; c6-H7 3 10:00 10 00:00.

7. «Fabbricay.

ITamiicbki cTpaBu 3 YKpaiHCBKUX TNPOAYKTIB 1 MajleHbkuii IBaHO-
®pankiBcbk B Kuesi — Bce 1e npo pecropan «Fabbricay, Takoro ymro0ieHoOro sik
KUTEISIMHU, TaK 1 rocTsMU MicTa. Bynydn HacTiIbKM MOMYyJISAPHUM Ha 3axo/l
KpaiHu, 3aKJiaJ] He BTpaya€e CBOTO IIapMy 1 B CTOJIMIII, TIPOMOHYIOUM aJanTOBaH1
ITamiicbkl CcTpaBU 1 aOCOJIOTHO BCl TMO3UII MEHIO PECTOPAHHOrO, a He
3aKyIiBEJIFHOTO BUPOOHUIITBA. binbine 15 BHAIB Mill, MOJEHTH, CYMiB 1 canaTiB. A
i€ MacTH — BJIACHE BUPOOHMIITBO MPSMO B 3aill pectopany. Llinuii cBIT macTu:
TaJbATEIIC, MAJTbTAIIBATTI, PaBioJi, Kanesuradi 1 manapaesnie!

OgHuM TUTBKH MEHIO PECTOpaH HE OOMEXKYEThCA 1 JUBYE TaKOX CBOIM
iHTep'epoM.  JKuBHii  BOrOHb  T€4i, BUTOTOBJIEHOI  BpPYYHY  BIAOMHM
HearnoyTanchbkuM Maiictpom Credano deppapa, CTpaBu B SIKiil TOTYIOThCS TIPHU
temrepatypi Buiie 400 rpagyciB. A me ayxe «paOpuuyHuil» nu3aiiH 3aliB 3
BEJIUKOIO KUIBKICTIO JIepeBa, IErjd, MeTally Ta IUIMTKU B aeraisx. CloBow,
cyuuibHnii Bon Appetit 3 iCTHHHO YKpaiHCHKUM ITAPMOM.

Anpeca pecropany: Bys. B. BacunbkiBcbka, 32A.

I'padik poboTu: mH-H7 3 12:00 m0 23:00.
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«Sea food» Oyne enuHMM 3akjaagoM Ha ByIUIl BacHIbKIBCHKIM Yy MICTI
Kuesi, o Oyne crerianizyBaTucs caMme Ha MOPChbKii prbi Ta MopernpoaykTax. Bin
OyJie paayBaTu CBOiX FOCTEH 1/1€alIbHO MIPUTOTOBAHUMHU MOPENPOAYKTaMH 1 puOOI0
mosHs 3 10.00 panky g0 12.00 HOUI.

MeHo MaiiOyTHROTO 3aKiamy Oyle HANOBHIOBATHCh HOBUMH TO3UITISIMH,
1HTEp'ep — 3MIHIOBAaTUMETHCS, PELENTH CTpaB — MOKpallyBaTUMyTbes. He
3MIHIOBaTUMYThCS JHie Ginocodiss 1 MPUHIUIH POOOTH PECTOPaHy, AKi 3 POKY B
pIK pOOMTUMYTH II€ MICI€ BCE OUIBII TMOMYJIIPHUM Cepea  JHOOUTENIB
MOPEIPOAYKTIB 1 cMauHoT ki [14].

VYV pecropani «Sea food» roTyBaTMMyTh BHKJIIOYHO 31 CBDXKOi (abo
ox0J10,keHo1) pubu. [lopana, cidbac, nococh, Gpopeinb — 11e, 3Bu4aitHo, J00pe. aje B
CBITI MOBHO IHIIOT MEHII MOMYJSPHOI B TaCTPOHOMIYHOMY ILIaHl, aj€ 30BCIM
JIMBHOI 110 CBOEMY CMaKy pUOM, siKa riJHa TOTO, HI00 CTaTH 1€aJIbHOI BEUEPEIO
abo obimom mis Bac. Came Tomy pectopaH «Sea food» mpornonyBatuMe CBOIM
TOCTSIM TaKl piAKICHI cOpTH, K pubu 3 Ilpi-Jlanku: GappamyHi, pel TPyHIepoB,
KeaTornepuit Gysinep.

VY pecropani Oyae pubHHil OyTiK, A€ puOy, YCTPUIll, MOPEIPOIYKTH MOKHA
npua0aTH A TOMAIIHBOTO MPUTOTYBaHHS. SIKIIO TOCTi 3aX04YyTh KYIHUTH, ajie HE
3HaIOTh, K MPUTOTYBaTH OOpaHUN HUMHU MOPENPOAYKT, HIe(-KyXap IOMOMOXKE,
MPOKOHCYJBTYE, a SKIIO € HEOOXITHICTh — MOYMCTUTHh 1 MPUTOTYE BCE 3TIAHO
peLenty.

ITepconan pecropany mayxe BIIKpuTHid 1 JoOpo3uunuBmii. Tomy «Sea food»
— ne Oyzme wicie, A€ TOCTSIM HE TIIbKMA 3aBXKAH MPOMOHYBATUMYTh TUIBKH
HalKpalie, ajie e 1 BpaxoByBaTUMYTh BCl HOTO TTOOaKaHHS Ta PeKOMEHIAIII1.

Lle He mpocTo pectopaH, a 1€ ¥ MOBHOI[IHHUN Mara3uH MOpPEINpPOJYKTIB,
KWW CHELIaTi3yeThCsl HA IMIOPTI. ACOPTUMEHT MOMOBHIOETHCS IMIOTHUXKHS, BCE
MOCTaBKH 3IMCHIOIOTHCS TPSIMUMHU peiicaMu 3 PErioHIB ATIaHTHYHOTO 1
Inmificekoro okeaHiB. Tak, OXOJO/KEHI KpPEBETKH JOOUPAIOTHCA CIOIU 3

Aprentunu 1 [pi-Jlanku B cremiagbHIi YHMakoBIll, sIKa JoTioMarae 30epertu ix
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cBiKICTh. KoMmaHisi CTEXUTh 3a CBITOBUM PHHKOM MOPENPOAYKTIB, BiaOupae

HaMKpalux MocTavyaibHUKIB 1 MPOMOHYE OCTAaHHI HOBUHKH CBOIM MOKYIILISIM.
AKBapiyMH 3 OKHMBOIO puOOI0 Ta YCTPUISIMH, BITPHHH, KIJIbKa

XOJIOJUIBHUKIB — BCE 3allOBHEHO MOPEMPOIYKTaMH, OLIBIICTD 3 SIKUX PIJIKICTH

st Hamoro periony. 1Ilo6 ToBapu Oyiio 3pydHO BHOMpATH, MOKYMISIM BUAAIOTH

KOIIIMKH, K Y cyrnepmapkeTi [12].

','.r,\ YA

Pucynox 1.2. Inmep ’ep maiibymnvoeo pecmopany «Sea foody

dopma nepcoHairy OyJie B TpaAUIIHHUX TOHAX, a came — OUTHM BepX Ta YOPHUI

HU3, @ TAKOXK KOJKEH YWJICH KOMaHIX MaTUME IMCHHMEA OcimKkuK. (puc. 1.3)

s = e Y WOV - S5 AT

Pucynox 1.3 @opma nepconany «Sea foody
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Jlokamii po3maineHi Ha aBa Oyoku. Ilepmmii — 11e, BiacHe, caM PECTOPaH.
[lepeOyBatoun B pectopani «Sea food», BM HEMOB 3aHYpIOETECS B MOPCBHKY
0€30/1HI0, HACOJIO/KYIOUUChH MPOIUIMBAIOTh TMOB3 pUOKAMH, OJAKUTTIO BOAM 1
PO3CISTHUM COHSTYHUM CBITIIOM.

Jlpyruii — e pubHUit 6yTiK, AKMii mpamroe B popmari eat&go. HMoro nusaiin
HabaraTo MpoCTilIe, 1€ MiHIMalli3M B 4YUCTOMY BuTJIsAl. Bce odopmieHHs 3aimy
TOBOPHTH PO T, 10 TYT MOXKHA KYITUTH pUly y MPSAMOTO MOCTa4alIbHUKA, 3'ICTH 11
psiMo TYT 1/ abo 3a0paTu «ynoB» goaomy [12].

Benukwuii Ta nmpoctopuit pecropat «Sea food» 13 3araJpHUM BMICTOM
o6mm3pko 100 mepcoH Bi3yaabHO PO3/IIJICHO HA OCHOBHY 30HY Ta 3aTHINHY Vip-30HY.

[1nan pecropany 300pa’keHO y pUCYHKY 1.4.

T

Pucynox 1.4. Ilnan po3miwenns npuminens pecmopany «Sea food»

Crnenudikairis npuMiiieHb pectopany «Sea food»:
ToprosenbHUM 3a1;

Ilex roToBO1 MPOTYKIIIT;

[TigcoOHI MpUMIIICHHS;

MuitHa KyXOHHOTO IOCYAY;

M’sico-pubHuit nex;

OBoueBHH 11EX;

N o g bk~ DR

lapsunii nex.
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Po3zkimnuil iHTep’€p BUKOHAHO B CHHIX TOHAX — Trojy0i CTiHH, CIpl IWBaHU
Ta pI3HOMaHITHI MO€HAHHA MaTepiaiiB 1 GakTyp B 031001eHHI. CBITINN MpPOCTip
TrapMOHINHO JIOMOBHIOBATUMYTh JKHMBI TPOIIYHI MaJbMU Ta IOJOTHA BIJOMOTO
yKpaiHChKoro xymokHuka [mmi Ywdkana. Pecropan maTume Tpo30py Ta BHCOKY
CKJISTHY CTEJIO.

OpuriHajapHy KOHIICIIIIIO 1HTep Py JAOMOBHIOIOTH BEJMKI MaHOPaMHI BIKHA,
3 SIKUX BIJIKPHUBA€TbCA NpeKpacHUM BUAHA MicTo. OKpiM OCHOBHOI 3aiH, B
pecTopaHi € JABI BHAOBI TepacH, Ha SKUX MOXXHA TIOKYpUTHU KajbsiH Ta
HACOJIOAUTHUCH MPOXOJIOI0I0 JITHIX BEYOPIB.

Kpim Toro, 1o pecropan mMae rapHuil 1HTEp €p HEOOXIJTHO MPAaBHIIBHO HOTO
Ha3BatH [13].

HelimiHr pectopany — 1e npodeciiHuil mpouec po3poOKu e€(PEeKTHBHOIO,
MUJIO3BYYHO 1 3aMaM'sITOBYEThCSI HA3BH JIJIS BAIIOTO KYJIBTOBOTO 3aKkiamxy. Heliminr
€ OCHOBOIO 17eHTH(IKAIIIHHOT CTpaTerii pectopaHy, Tak caMoO SIK OYJb-SIKOTO
1HIIIOTO TOBAPHOTO 200 KOPHOPATUBHOTO OpEeHY.

[IpodeciitnHo  po3pobiieHa  Ha3Ba  pecTopaHy  3aBXIW  BIIMIHHO
3amaM'aTOBY€ThCS, BigoOpakae OCHOBHI IIIHHOCTI, arMocdepy 1 KyXHIO HaIloro
3aKJajy, BUT1THO BUJUISE HOTO HA TJII KOHKYPEHTIB. Blasi Ha3BU CTalOTh HIHHUM
aKTUBOM OpEHJIY, 3yMOBJIIOE HOTO PO3BUTOK, OCOOJIMBO KOJU MOBA 3aXOJUTh PO
PO3BHTOK MEPEKEBOTO MPOCKTY, PpoAaxy dhpanmmsu [13].

[licns Bu3HAUEHHS BapiaHTIB Ha3BU TMOYMHAETHCS €Tall IMONePeaHbOL
NepeBIPKU HA3B Ha IOPUAMYHY YHUCTOTY CEPENl 3apEECTPOBAHMX TOPTOBHX MApOK B
0a3i OIIC (DeaepanbHUil IHCTUTYT MPOMHKCIIOBOI BilacHOCTi). Ha3Bu pecTopaHiB
peectpytotbes B MKTII (Mixknapoaniit knacudikarii Toapis 1 ciyr): «llocmyru
1010 3a0€3MeUeHHS XapUYOBUMH MTPOTYKTAMH 1 HAITOSIMU; THMYACOBE JKHUTIION.

Cepen Bcix BapiaHTiB BUOMPAETHCS OJHA Ha3Ba, SIKA MPOXOAUTH MPOLEAYPY
MJIaTHOI TIEPEBIPKU cepell ICHYIOYMX TOBAPHUX 3HAKIB 1 MOJAaHUX Ha PO3TIIST
3asBOK. Y pa3i YCHIIIHOTO MPOXOJKEHHsSI TECTy Ha YHIKaJIbHICTh, Ha3Ba BaIllOIO

pecTopaHy MOJAEThCS Ha PEECTPAIlio B IKOCTI ToBapHOTro 3Haka B DIIIC [16].
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Ha3Ba pecropany — 1ie mepiia TO4ka KOHTaKTy MDK T'OCTEM 1 3aKjazoM, a
TakoOX (QyHIAMEHT I1JEHTHYHOCTI pecTopaHy. Ha crapti, komu OaraTo
KOHLIETITYaJIbHUX 1 OpraHi3alliiHuX MUTaHb, JIETKO 3a0yTH MpPO HA3BY, 3AJUIIUTH
1oro BUOIp HAOCTAaHOK a00 MPUIITUTH HOMY Majo 4dacy. Ajle OCh YOMY BaKJIMBO
BUMHHTH 1HAKIIIE.

1. OpwurinanpbHa Ha3Ba — 1€ I1HBECTHIISI B 3alaM'sTOBYBaHICTh 1
BITI3HABAHICTh, & TAKOK CKOHOMISI PEKJIaMHUX OFOJIKETIB;

2. Cam0o0yTHS Ha3Ba — 1€ 3aXUCT BiJl peMyTalliiHUX BTpaT B MaOyTHbOMY.
OOO0B'sI3KOBO TEPEBIpSITE, UM HEMAE 3aKJIa/IiB 3 0OpaHUM a00 CXO0XKOI0 HA3BOIO HE
TUJIBKH B BallIOMY pailoH1 a00 MICTI, a i 1O BCid KpaiHI.

3. Ha3Ba — «HaiiioBIINi» €JIeMEHT pecTopaHHoro Oi3Hecy. Bu MoxeTte
NOMIHATH MEHI0, Ied-Kyxapsa abdo aapeca, 3pOOMTH pECTAIIHT JIOroTuily ado
PEKOHCTPYKIIIIO 1HTEp'epY. AJie SIKIIO BU MIHA€TE Ha3BY, BU BTpadyaeTe o0aMyus i
MOYMHAETE BCE 3 MovaTky. Lle 0OHyJIeHHS BCiX BaIUX MpOMo- 3ycuib [ 16].

Tomy Hamr pectopan Mu Bupimiu Ha3Batu «Sea food Markety.

Jlorotun pecropany «Sea food Market» 300pakeHo Ha pUCYHKY 1.5.

3&(1 FOOD

Pucynox 1.5. Jlocomun pecmopany «Sea foody

Hamm maitOyTHiit pectopan «Sea food» Oyne 3naxoautucs y micti Kuesi.

«Sea food» — 1e HOBUIT popmaT IEeMOKpaTHUHUX 3aKJIAJIB, SIKUM TMOYHE
poboty Ha po3i Benukoi BacuibkiBchkoi Ta Cakcarancbkoro OuIsl pecTopaHy
«Urampsaackas pepakuus». «Sea food» Oyne pamyBatu rocteil CBOIX TrocTeit

171eaIbHO IPUTOTOBAHUMHU MOPEMPOIYKTaMH 1 pUOOIO.
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1.2. Opranizaniiinuid njian

[Ipo BimacHuii pecropaHHuil Oi3HEeC MPIIOTH OaraTo MIANPUEMINB. AJe
JATIeKO HE KOXXEH pPOOUTh KOHKPETHI KPOKH JO JOCSTHEHHS CBO€1 METH.
CTBOpEHHS pecTOpaHy BUMarae icTOTHUX (PIHAHCOBUX BUTPAT, HE KAKy4d BXKE PO
gac 1 cuid. Jyis Toro mo0 MiHIMI3yBaTH Il BUTPATH, JIOBEAEThCA Oarato 4oro
JOBIATHCS TIPO TIeH BU O13HECY.

BaxnuBuii 1 BIAMOBIIATBHUM KPOK, 0€3 SKOro HaM HE MOKHa OOIHWTHCS TpHU
BIJIKpUTTI pectopany «Sea food» 3 Hyns — 1e CTBOpeHHs miaHy poOiT. bizHec-
IiaH sBisie co0or0 (piHAHCOBY KapTy HpoekTy. CKiaBImIM HWOro, BU 3MOXKETE
3pO3yMITH, CKUJIbKH Oy/i€ KOIITYBaTH 1 HACKUIBKH IIBHJIKO OKYMHUTBHCS PECTOpaH
[21, c. 32].

[lepepaxyiimo x MailOyTHI (piHAHCOBI BUTpATH pecTopany «Sea food»:

- Ha OpEHJly, PEMOHT, MPOEKTYBaHHS, JU3aliH 1 OCHAIICHHS MPUMIIICHHS;

- Ha peeCTpalliio IOPUIUYHOI 0COOU, PO3PAXyHOK MOJATKOBOI CTaBKH;

- Ha 3apIUIaTH KO>KHOMY CITIBPOOITHUKOBI.

Ha erami 613Hec-11aHy MEHIO pecTOpaHy Ma€ OyTH BKe MiAroToBleHo. Tomy
TYT BKa3ylOTh COOIBapTICTh CTPABHU 1 PO3PAXOBYIOTH HAIIIHKY Ha KOKHE 3 HUX.

Bigkputu pecropany «Sea food» wmoke numie ropuauyHa ocoba ado
IHAUBIAYyaIbHUA — mianpuemens. ToMmy HeoOXigHAa TOMEpeqHs peecTpauis
OprasizaiiifHo-TpaBoBoi (POpMHU BIACHOCTI Y BIJIMOBIIHOMY OpTaHi.

BianoBigHO 10 3aKOHY TaKMM OPTaHOM € 1HCHEKIS IMOJAATKOBOI CITY»KOH.
Takox nmoTpioHO BkazaTu HeoOxiaH1 koau KBEJ] 1 cuctemy ononatkyBanss. Jliis
BIJIKpUTTS pecTopaHy ¢dopma IOPUIAUYHOI 0COOM Kpallle, Tak K Ja€ MPOCTIp s
PO3BUTKY, HAINpUKIAJ, peamizaiii MIIHUX alKOroJbHUX HamnoiB. JlokyMeHTH,
HEOOX1/IH1 I peecTpallii B IKOCT1 FOPUAUIHOT OCOOU:

- 3asBY MPO JCP)KABHY PEECTpaIliio;

- pILIEHHSI MPO CTBOPEHHS IOpocodu B (GopMi MPOTOKOIY, JOTOBOPY YU
THIIIOTO IOKYMEHTA;

- YCTaHOBYI1 JIOKYMEHTH I0pocoOH (2 MPUMIPHUKH);
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- BUIIMCKA 3 PEECTPY 1HO3EMHUX HOPUIUYHUX OCIO (SKIIO BIAKPUBAETHCS
IPEICTAaBHUIITBO 3apyO0i’KHOT KOMITaHii);

- KBUTAHIIIS PO OIUIaTy aep:kmurta [7, ¢. 57-58].

Pimenns npo peectpanito opuauanoi ocooun IOHC 30008B'13ana npuitHsITH
IpoOTATOM 3 poOOUMX HIB MICHs MOAAHHS JTOKYMEHTIB.

VYkiaieHHs1 JOrOBOPY OpeHIU a0 MOKYMKa MPUMIIIICHHS

[IpunbGannast HEOOXigHUX TUTONT IS pecTopaHy «Sea food» € kpammm
BapiaHToM. bararo XTo Bupilllye OpeHAyBaTH MPUMILIECHHS, aKe IE 3HUKYE
MOYAaTKOBE HABAaHTAXXEHHS Ha OIOJKET 3aKiany. Y OyJab-IKOMY BUIAJAKY, OTPIOHO
OPUAUIATA OCOOJMBY yBary po3TanlyBaHHIO pectopaHy «Sea food». Ognum 3
Oe3MmporpaliHuX BapiaHTiB BUOOPY MOKHA Ha3BaTH BEJIUKI TOPrOBO-PO3BAXKAIBHI
LEHTPH, TYPUCTUYHI MiCIIsl, %BaBl TpaHCHOPTHI MapuipyTu. HeoOXinHO 3BEepHITH
yBary Ha KOHKYpEHLII0, aJIKe 17]ealbHIUM Oyze i BIACYTHICTh 00 HasBHICTb HOPYY
pecTopaHiB 1HIIIOTO PiBHS, 3 1HIIIOK KOHIICMIIIE0, IIIHOBOIO MOJTITUKOIO 1 T.JI.

[lepen TMM SIK BIAKPUTH MOJIOHWM 3aKiag B MICTI 3 HEBEIMKOIO KUIBKICTIO
JKUTENIB, BAPTO MPOBECTH PETENbHI JOCIIKEHHS KYMiBEIbHOI CIIPOMOMXKHOCTI Ta
PIBHS HAIIOBHEHOCT1 PUHKY.

Baxxnueum 115t pectopany «Sea food» € TeXHIUHUN TU3alH-TIPOEKTY.

TexHniuHuii MPOEKT SBIsE€ COOOI KPECICHHS 3 IUTAHOM PO3MIIIEHHS
oOJilalHaHHS 1 KOMYHIKAIiil (TOYKM MiJBEACHHS BOJW, BEHTWISALINHI PEIITKU 1
T.J.).

Odopmrnennst pecropany «Sea food» rpae omHy 3 KIOYOBHX pOJIEH — B
pecTopaHi KIIEHTH 3aTPUMYIOThCSI HAJIOBrO, TOMY MPUMIIICHHS MMOBUHHO OyTH
KPacHMBHUM 1 3aTHIIHUM. TakoX Ba)XIMBO MPOJYyMATH TUIAHYBAHHS 1 OCHAIEHHS
BUPOOHMYHUX MpUMILIEHb. [CHYIOTH (hipMH, K1 CTIEHIali3yIOThCS Ha CTBOPEHHI 3D-
MPOEKTIB  3aKJIaJliB  BIAMOBIIHO JO BHUMOI 3aMOBHUKA, HOPMaTUBHUMU
JOKYMEHTaMH, BUMOTaMHM I11bOBO1 aynutopii. Ha 1mipoMy erami npoaymyroTh BCl
JeTaji — maTepiaiau, Mmeoi, 1eKop, 1u3aitH dacany.

B inmeani xommanis abo au3aifHEp, IO CTBOPIOIOTH MPOEKT pPECTOpaHy,

MOBUHHI 3/IIICHIOBATH HACTYIHUI aBTOPCHKHI HATJIS OTO BTIICHHS.
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[TinroToBseH1 MPOEKTH MOBUHHI BIMOBIIATH YUHHUM B YKpaiHi HA MOMEHT
3aTBEP/KEHHS TMPOEKTY 3aKOHOJAaBUMM BHMOTaM, HOpMaM, MpaBWIaM 1
CTaHJapTaM.

Bin crynens ocHameHocTi KyxHi pectopaHy «Sea food» 3anexuTs
MIBUJIKICTh 0OCITyrOBYBAaHHS 1 HaBITh ACOPTUMEHT CTpaB. TakoMy MOYATKIBINIO, SIK
pectopan «Sea food», He o0idTucs Oe3 gomomMoru mnpodecioHasa — BHCOKA
AMOBIpHICTh MOMMIIOK (TOKYNKH HEMOTPiOHMX a00 HESIKICHUX arapariB), Kl
OyIyTh KOIITYBaTH 3aliBUX BUTpAT ab00 BUHUKHEHHS 1HIIUX CKJIATHOIIIIB.
Knacnynumu npukiagaMu oOJagHaHHS sl KyXHI peCTOpaHy CIy»KaTh TEIUIOBI Ta
XOJIOJUJIBHI MAIIIMHY, TEXHOJIOT1UYHE, BaroBe 1 HeUTpaibHE 00J1aIHAHHS.

Kymins me6miB st pectopany «Sea food» Takok Mae CBOI TOHKOIII,
HAIIPUKJIAJ, CJiJI BpaXOBYBaTHW BUCOKY CTYMIHb ii 3HOHIyBaHOCTI. Ti, XTO HE Mae
JOCBIAYy B MIA0Opl TEXHIKA 1 €JIEMEHTIB OOCTaHOBKHM /JII PECTOpPaHy, MOKYTh
3BEpPHYTUCS B OJIHYy 3 KOMIIAHIHA, IO OPraHi3yloTh IOCTa4aHHS HEOOX1JTHHUX
MPEAMETIB M1 KITIOY.

Odopmiienns mineH3ii Ha po3ApiOHUI MPOJIAaX AJKOTOJBLHUX HAIoiB MpuU
HaJlaHH1 TIOCIYT TPOMAJICBKOTO XapuyBaHHS B pectopaHi «Sea food» myxe
BaYKJIHBE.

B wmento pecropany «Sea food» HasBHMI MIITHUH aJIKOToJib, 3TiAHO 13
3aKkoHOM JIileH3ito [uisi BXKMBAHHS ajKOTroJio0 B pecropani «Sea food» Ha micmi
MPOJIaXy BUJIAIOTh MICIIEBI OpraHu camoBpsyBaHHs. s ii odopmiieHHsS OyyTh

NOTPiOHI HACTYIHI JOKYMEHTH:

3as1Ba Ha HAJlaHHS ITOCIIYT'H;

JIOKYMEHT, 110 3aCBia9y€e 0c00y KepiBHUKA IOPUINYHOT 0COOH;

HOTap1aJIbHO 3aBIPEHI KOMii YCTAHOBYUX JIOKYMEHTIB;

JOKYMEHTH Ha TOProBebH1 00'€KTH 1 CKIaJAChKI MPUMIIIEHHS Y BIIACHOCTI
a00 OpeH/Il, TEPMIH SIKOT BU3HAYCHHI IOTOBOPOM 1 CTAHOBUTD OJIMH PIK 1 OLIIBIIIE;

- IOKYMEHT, 1110 T1ITBEPIPKYE HASBHICTh CTATYTHOI'O KaITATy 1 PsiJ| 1HIITHX.
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Jlinensito abo BiMOBY 3000B'si3aHi BUAaTH NpoTsroM 30 THIB 3 MOMEHTY
mojadi JOKyMeHTiB. Ha maHwii MOMEHT MOXJIHBO O(GOPMHUTH JIECH3II0 dYepe3
inTepHet. I pecropan «Sea food» nany minensiro otpumae [4, c. 157-158].

[lepmr HiX nouynHATH pOOOTYy pecropany «Sea food» 3 mnepebymoBu
IPUMIILIEHHS, HEOOXIAHO OTPUMATH JO3BUI Ha MPOEKT B JEP)KaBHUX 1HCTAHIIISAX.
Bbyne moTpiOHO OTpUMAaTH HACTYMHI JOKYMEHTH:

- BHCHOBOK JIEP>KaBHOI CaHITapHO-EI1IEMI0JIOT14HOI CITY>KOH;

- BUCHOBOK EKCIEpTHOI paju 3a MOTO/KEHHSIM NPOEKTHHX pIlIeHb Ha
OyIIBHULITBO YTpaBiiHHA [lep:kaBHOTO MOXKEKHOTO HATTISY;

- TEXHIYHUWA MachoOpT MPUMILIEHHS, IO BUIAETHCS PETIOHATBHUM OHOPO
TEeXHIYHOI IHBEHTapHU3aIlii;

- BHCHOBOK IO TIPEJCTABJICHUM apXiTEKTypHUM Martepianamu, SKe BUIA€E
apXITEKTYPHO-TJIAaHYBaJIbHE YIIPABIIIHHS;

- BHCHOBOK Jiep>kaBHOi (a00 Henep)KaBHOI) €KCHEPTHU3U MPOEKTHOI
JOKyMEHTAIli Ta pe3yJbTaTH 1HKEHEPHUX MEPEBIPOK;

- TpU TMepelylaHyBaHHI TOpUMIIIEHHS Oyjae MOTpiOHO  OTpuUMaTu
posnopsikeHHs [lep:kaBHOT )KUTIOBOT IHCTIEKITIT 1 PSi/T 1HIIINX;

- BCl Y3TO/DKEHHS BUMAararmTh HAJaHHS TEBHUX TMamepiB — YCTAaHOBUUX
JOKYMEHTIB, BUITUCOK, 3a5B, TJIaHY BUPOOHUYOTO KOHTPOJIO 1 T.1. [12].

JI1st mpoXoIKeHHsI IepeBipokK pecTopaHoM «Sea food» JlepxkroxexHarIsAy
NOTPiIOHO 3a0e3MeunTH MPUMINICHHS TUJIaHOM —€Bakyallli, BOTHETaCHUKaMH,
MOKXYMKAMU aBapiifHOTO BUXOJY, & TAKOXK BECTH JKYpPHAI 3 TEXHIKU O€3MEKH il
4ac MOXKexI.

Hnst  BiakpuTTs pectopany «Sea food» moTpibHO HaOpatu mTaT
o0cTyroByro4oro nepconany (odiiiadt, 6apMeH, Kacup), nepcoHany KyxHi (mmed-
Kyxap, cy-med, Kyxap), aaMiHiCTpalilo (MEHEIXep, aAMIHICTpaTOp, KEPYIOUUil).
[Tpu mpomy 3a3manerinp 0a)kaHo po3poOUTH MpoTrpaMy HaBYAHHS, IO BiAMOBiIA€E
BUCOKIM MJIMHHOCTI KaJIpiB, BIACTUBOI pecTopaHHoro Oi3Hecy. Bona noBunHa OyTu

MaKCUMaJIbHO €(DEKTUBHOIO 1 KOPOTKOIO.
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XKurreBuit 1uka crapramy pecropany «Sea food» — 1me CykymHICTB
MOCJTITIOBHUX (a3 PO3BUTKY CTapTamy, SKi 3MIHIOIOTh OJIHA OJIHY, TTOYWHAIOYN BiJl
3apoJUKEHHS iei 1 3aBepinyrodd (yHKIIIOHYBaHHSM KOMIIaHII y pamKax
3BUYAHOTO Oi3HECY.

3a HamMMH TiIpaxyHKaMu TIOBHUH JKHUTTEBHMA MUK pecTopany «Sea food»
ckiagae 6mu3bko 180 mHiB. Po3mounHatu kpaiie 3 BEpecHs, came XOJIOJHA mopa
POKy OyJe CIpUATINBA IS MATOTOBKY MPUMIIICHHbB, JETATBHUX PO3POOOK MEHIO
Ta TEXHOJIOTIYHUX KapT, MPHUCKIIUIMBOTO BiIOOPY IEpCOHAIy Ta IHINI JeTajieH.
Binkpurts pectopany «Sea food» 3amiaHoBaHO Ha MMOYATOK JIiTa, a came Oepe3eHb
MICSIIb, aJK€ CaM€ BIH JIONOMOKE JO MOYaTKy CE30HYy, a caMe YEpPBHS MICSIIA,
BUSIBUTH Ta BUIIPABUTH BC1 HEJOJIKH SIK1 MIPOSIBISATHCS TMICTS BIIKPUTTS PECTOPaAHY.

3Haiitu npodeciiiHoro odiuianta s pectopany «Sea food» — ckmagHe
3aBaaHHs. 1[0 mocaay BBaXXatoTh HECEPHO3HOIO 1 MIXOSIIIOIL JIUIIE JJIsl CTYACHTIB
B SKOCTI TUMYacOBOTO MiJipoOIiTKy. 3 POCTOM CBIJIOMOCTI pPecCTOpaTopiB Iiei
CTEpPEOTUN BIIXOAWTH Yy MHHYJE, aJpKe 1 BiJ odiliaHTa 3aleXUTh CTYIIHb
3aJI0BOJICHOCTI Kili€eHTa. baxkaHo MOTHMBYBaTH CHiBPOOITHUKIB TiHOIO 3apIljIaToro 1
HEPCIEKTUROI0 Kap'epHoro pocty [10, ¢. 192].

Hapuanus Menemxkepa pectopany «Sea food» OyayTh mouynHATH 3 MICAYHOI
aTecTallli, B X0/l sIKO1 BiH MpaIloe Ha KyXHi, B Oapi, B 3aii 1 Tak gami. [is Toro
00 3aifHATH YIPaBIIHCHKY IMocaay MaiOyTHIN ¢axiBers pecropany «Sea food»
MOBUHEH pO30MpaTHCs B TOHKOIIAX POOOTH KOKHOTO 3 BIJILIIB PECTOpPaHy.
[ToBHacTpykTypa ynpasiiHHs pectopanoM «Sea food» 300paxkeno B lonatky b

Pectopan «Sea food» moBMHEH MaTu HE TIIBKM TOTOBE MEHIO, a U
TEXHOJIOT1YHI JTOKYMEHTH, 3aTBEp/KEHI KEepPIBHUKOM, Ha KokHe Omrozo. Jlo Hux
BIJTHOCSITHCSL:

TexHosnoriyHa kapra — 1€ pelentT, 3a SKUM BUTOTOBIAIOTH OJ100, 13
3a3HAYCHHSIM BUTPAT MPOAYKTIB.

TexHoyioriyHA 1HCTPYKIiSE — 1€ BHUMOTH JIO0 TIPOIECY BUTOTOBJICHHS,

30epira”Hs, TPaHCIIOPTYBaHH pecTopany «Sea food».
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TexHiKO-TEeXHOJIOTIYHA KapTa — 1€ BUMOTM JO HOBOI MPOAYKIIi, sKa
BUTOTOBIIIETHCS BIIEpIIe s pecTopani «Sea food»

i mokymeHTH TOTPiOHI It OOJIKYy BHUTpaT CHPOBHHH B IpOIECi
IPUTOTYBAaHHS CTPaB, a TAaKOX JUIsI KOHTPOJIO BUTpAT B pecTopani «Sea food».
Takox i JOKyMeHTH HeoOXiaHi npu nepeBipkax PoccnoxxuBnarmsiny [7, c. 119].

Amnapatu s pectopaHHoi KyxHI «Sea food» BiApi3HSAIOTHCS 0COOJMBOIO
CKJIQHICTIO, TOMY YCTaHOBKY Kpalle JIOBIpUTH mnpodecioHanaMm. ICHYIOTbH
KOMIaHii, K1 CTeIiali3yloThCs Ha MoA10HUX nociyrax. YacTo BOHU BUCTYNAIOTh B
pOJIi TOCTauaJbHUKIB HEOOX1THUX MPUCTPOiB pectopany «Sea foody». lo ckiamy
poOIT BXOAWTH pO3MAKyBaHHS, 30ipKa, MIAKIOYEHHS, BUIPOOYBaHHA 1
peryJioBaHHs, a 3a pe3yibTaTaMd BU OTPUMYETE aKT BBEICHHS OO0JIaJIHAHHA B
ekcrutyaramito. TepMiHu 3anexaTh Bl KUIBKOCTI anapariB, CKJIaJHOCTI YCTaHOBKH
1 KUTBKOCTI MOHTa>KHHKIB.

[lepmri 3axonu, copsiMOBaHI Ha PO3KPYTOK 3aKiajy, IOBHUHHI OyTH
OpraHi3oBaHl 3a KUJIbKa MICALIB 10 BIAKPUTTA. MaillOyTHIX KIII€HTIB HEOOXIJTHO
npoiHopMyBaTH MpO NOSBY HOBOIO pecTopaHy. baxaHo, 3BEpHYTH yBary
BIJIBIJTyBa4iB Ha yHIKaJIbHY KOHIICIIIIIO 3aKjIaay, 3pOOUTH TakK, 100 JIOIU YeKalu
BIIKpUTTA 3 HeTepmiHHsIM. [licns BIAKPUTTS HEOOXIAHO OTPUMATH MEPIIMX
MOCTIMHUX TOCTeM — MJii I[bOTO MOKHAa CTBOPIOBATH PI3HOMAHITHI IMPOTpamMu
JOSUTBHOCT1 (KJIyOH1 KapTh 1 T.A.) a00 MpOBOAMTH MiKaBi akmii. Takox mgyxe
BOXJIMBO CTBOPUTH TPHUBAOJMBHUI IMIJDK PECTOpaHy B PI3HUX COIAIBHUX
MepexKax.

PoGota pectopany «Sea food» 3 1I07€HHOIO TMOSIBOIO BEJIMKOI KUIBKOCTI
XapuoBUX Biaxo/iB. ToMy 3akian 3000B's3aHUIN YKJIACTH JOTOBIP MPO BUBE3EHHS
MoOYTOBUX BIJXO/IB 31 CIEI1aTiI30BaHOI0 KOMIIaHI€10, sika OyJie 371HCHIOBAaTH HOTO
32 BCTAHOBJIEHUM I'paQikoM.

Pectopan «Sea food» Mae 3a3manerigp 3HAWTH CBOIX IOCTadalbHUKIB Ha
KOXXEH TUI TOBapiB — NPOAYKTH, HamiB)aOpukaTu, 00JaHaHHS — 1€ TOTPIOHO IS

MOHITOPHHTY LIiH.
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Onna 3 cepiio3HuX mpoOjeM npu odopmileHHI pectopanHy «Sea foody»
CKJIa/Ia€ThCS B ONTUMAJbHIN opraHizauii mpoctopy. HeobxigHo po3craButu mebii
Tak, 100 BiABIIyBaul mouyBaju cede KOMGOPTHO 1 TMPH IIBOMY BMICTHIIOCS
skoMora Oinpine ctoiiB. Komm Bce roToBO, MOXKHA MPOBECTH MPOOHHM 3aITycK
pecTopaHy, HallpUKJIa, 3alPOCUTH B SKOCTI KJIIEHTIB CBOIX JAPY3iB 1 3HAOMUX. Y
MPOIIECl TaKOl MEPEeBIPKU MOKHA BUSBUTH OCHOBHI MPOOJEMU B POOOTI KOKHOTO
BIJUTLTY.

3 2009 poky /Uit BIZKPUTTS pecTOpaHy JOCUTh MOBIIOMUTH TEPUTOPIaIbHUN
oprad YKpCHOKUBHArJSAY MPO MOYATOK AIsUIBHOCTI pecTopany «Sea food» 1 mpo
Te, 110 Balll 3aKJIaJl BIAMOBIAA€ BCIM caHiTapHUM HOopmaM. [TogaTu moBiOMIICHHS
HEOOX1JTHO MICIISL peecTparlii, ajae 10 BIAKPUTTS 3aKiaay. 3asBHUK OTPUMYE KOIIIIO
nanepy 3 MO3HAYKOI MPO peecTpaiiio. B xomi poOoTu 3akianay CriBpOOITHUKH
VYKpCHoKUBHATIIALY MOXYTh 3/1MCHIOBATH IJIAHOBI MEPEBIPKH MEPIOAUYHICTIO 1
pa3 B 3 poku abo Ha BUMOTY CIOXHBada. B Xojl Takoi mepeBipKH I1HCIEKIIS
BpPaxOBY€ HE TUIbKM BIANOBIAHICTh NMPUMIIIEHHA BCIM HOpMaMm, a ¥, HANPUKIA],
nporpaMmy BHUPOOHHYOr0 KOHTPOJIIO, MEAWUYHI KHWIKKH IMpaliBHUKIB, HAsSBHICTbH
JIOTOBOPIB Ha JIe31H(EKIIII0, e31HCEKI[i}0, BUBE3EHHS CMITTS 1 T.I.

[Ticns ycmimHOro mpoOHOTO 3alycKy BU TOTOBI 10 TOTO, 1100 BIAKPUTH
JIBEPI JIJIsl TIEPIITNX CIPaBXHIX KIieHTIB! BaxauBo 3poOUTH CBATO 3 Mi€i momii — i
TIepII 3a Bce s BiaBimyBauiB [3, c. 214-216].

OTxe, BOXIUBUNA 1 BIANOBIAAJIbHUM KpOK, 0€3 SKOTO HaM HE MOKHA
o0liiThCA TpU BIAKPUTTI pectopaHy «Sea food» 3 Hynst — 1€ CTBOpEHHS TUIaHY
poOit. bizHec-maH sBisie co000 (iHaHCOBY KapTy mpoekTy. CKkiiaBiiu ioro, BU
3MOXKETE 3pO3YMITH, CKUIbKM Oy/ie€ KOIITYBAaTH 1 HACKUIBKH IIBUAKO OKYIMHUTHCS
pecTopaH.

BaxxnuBum 115t pecropany «Sea food» € TeXHIUHUN TU3alH-TIPOCKTY.

TexHiuHMiI TPOEKT SBIsLE COOOI0 KPECICHHS 3 TUTAHOM PO3MIIIEHHS
oOJlalHaHHS 1 KOMYHIKaIliil (TOYKM TIiJABEACHHS BOAM, BEHTWIAIINHI PEUIITKH 1

T.J.).
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Odopmnenns pecropany «Sea food» rpae onHy 3 KIHOYOBHX poJyiell — B
pecTopaHi KII€HTH 3aTPUMYIOTHCS HAJOBrO, TOMY MPUMILICHHS MOBUHHO OyTH
KpacUBUM 1 3aTUIIHUM. TakoX BaXJIMBO MPOAYMAaTH IUIAHYBaHHS 1 OCHAILEHHS
BUPOOHUYHX MPUMIIICHB.

[lin vac pemMOHTYy 1 MIATOTOBKH TMpPHUMIIIEHHS pecTtopany «Sea food»
NEPIIOUEProBE 3aBJaHHSA pecToparopa — M€ 3pOOMTH MeperulaHyBaHHS 1
OPOTSATHYTH BIAMOBIJHUM YHHOM BCl KOMYHiKalii, a camMe BEHTUJIAILIIO,
BOJIONIOCTAYaHHSI, EJIEKTPUKY.

3a HaMMHM MiJpaxyHKaMU MOBHUN XKUTTEBUN LUKI pecTopaHy «Sea food»
[ToBHUI KUTTEBUN TUKI IPOEKTY cKiagae 6au3pko 180 nHiB. Po3nounHaty kparmie
3 BEpECHs, caMe XOJOJHa Iopa pOKy Oyae chopusTivBa Ui MiATOTOBKU
IPUMILIEHHbB, J€TATBHUX PO3POOOK MEHS Ta TEXHOJOTIYHUX KapT, MPUCKIIUIMBOTO
BIIOOpY TMepcoHaNly Ta 1HII Jertaneil. Binkpurts pecropany «Sea food»
3aIlJIJaHOBAHO Ha MOYATOK JIITa, a caMe Oepe3eHb MICsllb, a/I)Ke caMe BiH JOTIOMOXKE
JI0 TIOYATKy CE30HY, a CaMe€ YEpBHS MICALSl, BUSBUTUA Ta BUIPABUTU BCl HEIOMIKU
SIK1 TIPOSIBJIATHCS MICJIA BIAKPUTTS PECTOPaHY.

Pectopan «Sea food» Mae 3a3manerigp 3HaAMTH CBOIX MOCTa4aJIbHUKIB Ha
KOXXEH TUI TOBapiB — NPOAYKTH, HamiB)aOpukaTu, 00JaJHEHHS — 1€ TOTPIOHO IS
MOHITOPHUHTY IIiH.

Bci nepepaxoBaHi MyHKTH — 1€ CBOEPIJIHI €TaIl, 1110 BEAYTh A0 BIAKPUTTA
pecropany «Sea food». BukoHaHHS KOKHOT'O 3 HUX 3QJICKHUTH BiJl BAIIOr0 JIOCBiAY,
HasSIBHOCTI 3B'I3KIB 1 IHIIINX CKJIQAOBHUX. SIKIIO BCe Mife 3a IUIAaHOM, TO HEBEJIIMKUUI

3aKJjaj] MOXKHA MiArOTYBaTH J10 BIAKPUTTS 3a 3-4 MicsIl.
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PO31J1 2. TIPOEKTYBAHHSA TEXHOJIOI'TYHUX PIIIIEHD

2.1. Po3po0J/ieHHs1 KOHLIENTYAJIbHOTr0 MeHI0. Il1an BUNycKy nmpoaykuii

BupoOnnya mporpama — 1¢ OOTpYHTOBAaHUM IUJIaH BUITYCKY BCIX BHUIB
npoayKiii pectopany «Sea foody.

BuximHuMu maHuMY TIpH CKIIaJiaHHI BUPOOHUYOT TIPOTpaMH peCTOpaHy «Sea
food» e: Tun 3aknany, HOTO MOTYXKHICTh Ta METOJ 00CITYyTOBYBaHHSI.

Bupob6nudoro nporpamoro pectopany «Sea food» € MeHI0O po3paxyHKOBOIO
TTHS, sIKE BKITFOUATHME XOJIO/IHI CTPAaBH Ta 3aKyCKH, CYIIH, OCHOBHI CTpaBH, I€CEPTH
Ta Haroi BIacHoro BUpoOHuNTBa. Pectopan «Sea food» moBuHEH MaTH HE TUIBKU
MEHIO, a i TEXHOJIOT1YH1 JOKYMEHTH, 3aTBEPI’KEHI KEPIBHUKOM, Ha KOXKHE OJII0J10.

Mento pectopany «Sea food» — 1me mepesik po3TallOBaHUX y MEBHOMY
MOPSJIKY PI3HUX XOJOJHUX 1 TapsSYUX 3aKyCOK, MEPIIUX 1 IPYTUX CTPaB, rapsyux i
XOJIOJIHUX HAIOiB, OOPOLIHSHUX KOHJIUTEPCHKUX BHPOOIB, SIKI HAsBHI B MPOJAKY
Ha JIAaHUM JIeHb 13 3a3HAYEHHSM I[IHU, BUXOJy, CIIOCOOY MPUTOTYBAHHS 1 MEPETIKY
KOMIIOHEHTIB, 110 BXOJATh A0 iX CKiIaxy. MeHIo — 1ie BI3UTHA PEecTOpaHy «Sea
food» 1 cnocid pexamu.

MeHio pectopaHy He IpPUB’S3yBaTUMETbCA JO SKOICh NMEBHOI KyXHI CBITY.
Tyt ckopimie MoxHa Oyae MPOBECTH Mapajienb 3 KpaiHaMH, $KI aKTUBHO
BUKOPHCTOBYIOTh PUOY 1 MOPENPOAYKTH B CBOIX TpaiuIliiHUX cTpaBax. JlocuThb
SACKpaBO OyayTh TIPEICTaBICHI KYyJIIHApHI TpaguIli Cepel3eMHOMOPCHKOI,
TalChKO1, EBPONENCHKO]I Ta AMOHCHKOT KYXOHb.

['onoBHI moctavansHUKH pecTopany «Sea food» HaBenmeHni B TaOmmmi 1
(domarox B).

CrpaBu B MeHI0 pecTopany «Sea food» Oyie po3aisieHo Ha PO3/iJu — KPyI0-
0ap, AMOHChKA KyXHS, «EKCKIIIO3UBHA» KyXHA Ta aecepTd. OPOopMIIEHHS MEHIO
300paxeHo B qoaatky I (puc. 2)..

Po3paxyHOK JIeIKMX OCHOBHUX MPOJIYKTIB 32 aCOPTUMEHTOM PECTOPaHy

«Sea food» 300pakeHo B Tabymmi 2.1
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Tabnuys 2.1

IIporno3zoBana peaJiizauisi HPOAYKTIB Ta CHPOBHHHU PEeCTOPAHY

[TpoxykTn Peamizarisg no gHAM THXKHS, KT
1 2 3 4 5 6 7 Bcroro
Ha
THXICHb
1. | Hopana 86 |79 |56 (119 |124 (114 |11,4 [69,2
2. | dine cibac 74 |58 |69 12,7 {148 (246 |14,7 |86,9
3. | Minii - 23 (25 |30 (29 (24 |37 |16,8
4, | Kanpmapu - - 84 |64 |43 73 |30 |294
5. | dine cymaka - - - - - 124 |50 |27,4
6. | Jlococh 58 14,7 |8,7 (10,7 {125 [10,0 |{3,0 |554
CBI)KOMOPOKEHU I
7. | Ikpa mococeBa - 0,15 (0,1 |- 025 /04 |03 |1,2
8. | banuk oceTpoBuii | - 04 |2,3 1,2 1,4 1,3 |- 6,6
9. | KpeBetku 22 (32 |41 |51 |6,7 6,5 |- 27,8
MOPCHKI
10. | Kapromus 424 37,6 1296 | 799 674 |60,2 |69,8 |386,9
11. | MopkBa 9.4 (85 |74 /10,3 |149 184 |135 /824
12. | HuOyns 16,2 | 18,4 | 158 | 16,4 | 26,2 | 254 |19,2 |137,6
13. | Ilepenp 64 |54 |78 |94 |89 |81 |60 |520
COJIOAKHUM
14. | Iyxop 35 37 |42 (31 |52 (38 |54 (289
15. | bopomiHo 66 |75 |82 |94 |53 |42 |64 |476
16. | Macno Bepmkose | 104 |99 128 [132 |78 |89 |59 |[689
17. | Bepmku 35% 08 |16 |56 (09 |23 (24 |36 (17,2
AHani3 AesiKuX MPOIyKTOBHUX PECypCiB 300paskeHO B TaduIli 2.2
Tabnuys 2.2
Ynpaeninna cuposunnumu ma npodykmoeumu 3anacamu pecmopamny
%.E > =
; 3 = | F| .
[IponykTn _g 5 §~ < ?E < 2 5 E g
E < < & c% & a E = A S
B I = SE | 888 |8E&| 5
S = > 58 |25 |02 2
JHopana 69,2 35,00 | 24,222 |11,54 |20,16 20,16 | 10
diste cibac 86,9 12,90 |1121,01 |5,34 11,54 31,7 |1
Mimii 16,8 26,00 | 436,80 |2,08 10,29 4199 | 6
Kanemapu 29,4 28,00 |823,20 |3,92 7,19 49,18 | 7
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npoooscennsn Tabauys 2.2

dine cynaka 27,4 27,00 |469,80 |2,24 591 55,09 | 19
Jlococh 55,4 39,00 |2160,60|10,29 |5,45 60,51 | 16
CBIKOMOPOKEHU I

Ixpa ococeBa 1,2 250,00 | 300,00 |1,43 4,63 70,51 | 11
bamuk ocerpoBuit | 6,6 125,00 | 825,00 | 3,93 4,24 74,75 |12
KpeBetku mopchbki | 27,8 35,00 973,00 |4,63 3,92 826 |4
KapTroris 386,9 2,30 889,87 |4,23 3,6 86,2 |15

Pectopan «Sea food» mosuitionye cebe sk 3akiang 3 OUIBII CKIAAHUMU
CTpaBaMH 1 HAIMOSIMH BUCOKOI KaTteropii, Ha 100 micIis, 3 KpaCHBUM 1HTEP'EPOM Ta
moJavero, TOMy Cepe/iHii 4YeK B HhboMy cTaHOBUTH — 20 e€Bpo (600-700 rpH).

Bunna kapta pecropany HamiuyBaTuMe Onm3pko 350 mo3uiiii BUH 13
HalKpanmx BUHOPOOHHX PET10HIB CBITY, SIK1 MOKHA 3aMOBUTH MOOOKAJILHO.

Pa3 B ce30H BUXOAUTHME CIieIiaJIbHA MTPOTIO3UIIISl €KCKIIFO3UBHUX CTPAB BiJ
med-kyxapsa. TyT Oyne 3amylieHO HOBE MEHIO, B SIKOMY MOXXHa CIpoOyBaTu
ryakamoJie 3 kaMm4yaTchkuM Kpabom, Camumi 3 kpeBeTkoro Kapabunep, Taprap 3
kpeBeTku ['amba Poxa 3 aBOKaz0 1 MaHTO Ta iHIIIl CMaydHi CTPAaBH.

TOII-no3utriero cremiaTbHOTO MEHIO pecTopaHy «Sea food» Oyme XxomomHe
mwiato mMopenpoaykTiB Deluxe (¢amanra kamyaTchkoro kpaba, kpeBeTku ['amba
Poxa, Kapabunep, apreHTHHCbKa KpeBeTka, Mimii, yctpuili CepeazeMHOMOpPChKa

Nel, coyc aiionu 1 BUHHO-IIMOYJIEBHH, OJTUBKOBA 0J1is1) 3a 2298 rpH. (puc. 2.1).

Pucynox 2.1 Xonoone niamo mopenpooykmie Deluxe «Sea foody




29

Ane Bce-Taku TOJIOBHOIO HOTO TOPIICTIO MAalOTh CTaTH YCTpHIl. AKe B
pectopani «Sea food» OymyTh TpeaCTaBICHI OJHI 3 HAWIIUPIINX ACOPTUMEHTIB B
VYkpaini ga”oro genikarecy, a came — 12 BUIIB, cepell AKuxX € ¢epMepchki Ta JuKi
PI3HOBUIM.

Bcei yeTpuiii — kuBi, BOHU 30€piraTUMYThCs B CIELIajJbHUX akBapiymax 1
MOJIAl0THCS HA CTUI TOCTIO B CAMOMY CBDXKOMY BHUTJISAIL. ['0CTiI 3MOXYTh 3aMOBUTH
YCTPHII 1 BIAKPUTH iX CaMOCTIHHO ab0 * MOMPOCUTHU KyXaps 3poOHTH 1€ 3a HuX. |
B TIEPIIIOMY, 1 B IPYTOMY BUTIaJIKaX CBIXKICTh YCTPHIIh Oy/Ie TapaHTOBAHA.

HasiBHiCTh m03u111#1 MeHIO 6€3MocepeIHBO 3aJIeKUTh Bijl TOPU POKY 1 ITOTOJIU
B MOpI: HEMa€ ChOTOAHINIHBOIO YJIOBY — HE OyJne 1 ynro0ieHoi ctpaBu. Ha nei
BUIAJIOK 3aMopchka puba 1 MOPENpOAYKTH TyT TeX mnpucyTHi. KpeBerku
KapabGinepoc 1 4opHa oceTpoBa 1kpa — B 3arajlbHOMy, BC€ HEOOXI1JHE I BEYepl.
3amicth xi10a — (pokayuero 3 medi, 3aMiCTh MPOXIJIHUM JIITHHOTO MalWJaHYMKa —
BXI1]] 3 IBOPY B IIPOBYJIKY, 1 HISIKO1 CY€ETH.

Hamoi B pecropani «Sea food» Tex 3aciyroByBaTMMyTh Ha yBary —
HaIPUKIIaJ, KOKTeWUh «PaHOK JI0Kepay» MoJIaeThes 3 TIOJbKOIO Ha OyTepOpomi. A B
Horo ckiajl JKUH, pOM, TEK1Ja, aneJIhbCHHOBUM JiKep 1 TeMHe nuBo. Tak, Bce B
OJTHOMY KOKTEWJII.

B Tabaumi 2 (Jomatok [I) MU mpeacTaBMMO MPHUOIM3HE MEHIO PECTOpaHy
«Sea food». Kapra ankoronpHux HaroiB 300paxeno B Tadmuii 3 (Jloxaroxk E).

bynp-siky pulOy TyT 3MOXyTh MPUTOTYBaTH 3a OaxaHHSIM TOCTA B
KUTAChKOMY CaMOBapi, COJITHOMY capkodasi, Ha Tpuiii 200 MPOCTO 3areyyTh.

MeHnio MailoyTHBOTO pecTtopany «Sea food» MOCTIHHO OHOBIIIOBATHUMETHCS.
3roloM B HHOMY 3'SBJISTHCS HOBI ITIKaBl IMO3MIN, SKUX Hijge OUIbIIE HE MOXKHA

Oyne cipoOyBaTu. Hanpukian, kaMmyaTchbkui kpad, akysa aziaTchbka i T.1.
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2.2. Opramni3zanisi BUPOOHUITBA 3 YPAXYBAHHAM eHepProe(eKTuBHOCTI Ta

pecypcoona i iuBoOCTi

Pectopanne rocnogapctBo «Sea food» — e maitbytHs cepa BupoOHHUYO-
TOPTOBENBHOI AISNIBHOCTI, B SIKI BUPOOIATUMYTH 1 MPOAABATUMYTh MPOIYKIIIO
BJIACHOTO BUPOOHHUIITBA Ta KyMOBaHI TOBapH, MPHU3HAYEH1 JJIs CIOXKUBAaHHS Ha
MICIIi, 3 OpTaHi3aIli€o 103BULIS a00 6€3 HhOTO.

JISIBHICTE  JAHOTO PECTOpaHy CYNpPOBOKYBAaTUMETHCS BHUTpaTaMu 3
OTUTIATH TIpalll MPAaIliBHUKIB, TPAHCIIOPTYBaHHS MPOAYKIlli, 30epiraHHs MPOayKIIii.
Butpatu moTpiOHI Ha opraHi3aiilo 3akKyIiBJll TOBAapIiB Ta BeAEHHs O0MiKy. Yum
Oubiie 00CAT AISUTBHOCTI MiJMPUEMCTB PECTOPAHHOTO TOCIOJAPCTBA, TUM BUIIE
BEJIMYMHA ITUX BUTPAT, TUM BaroMillIiM € OIIAJIMBE BEJEHHS TocnogapcTna. Tomy
npoOJsieMa BUTpAT Oyne Oe3nocepelHbO MOB'A3aHa 13 MPOOJIEMOI0 PaIlOHATIBLHOTO
BUKOPHCTAHHS Ta EKOHOMIEID MaTeplalbHO-TEXHIYHUX 1 TPYJAOBHUX PECypCiB.
PexxuM exoHOMIT HEBIIUTbHUMN Bl €(EKTUBHOCTI BUPOOHUIITBA, OCKUIBKHU CIIPUsIE
3HWKEHHIO BUTPAT y PO3PaXyHKY Ha OJMHMIIIO MPOIYKIIII.

Crernudika Butpar pecropany «Sea food» monsratume B TOMy, IO BiH
BKJIFOYATHME BUTPATH BHUPOOHMIITBA, BUTpATH 0OIry (peamizauii) 1 BUTpaTH 3
oprasizailii Crio>KMBaHHSI.

Butpatu BUpoOHHIITBA CKIAAATUMYTh puOmM3Ho 50-55% ycix BUTparT.

Butparu o6iry OyayTh OJHUM 13 HAHBaXIMBIIINX SKICHUX XapaKTEPUCTHUK
JSTEHOCTI pectopany «Sea food» 1 CTaHOBUTUMYTH B 3araibHiid CTPYKTYpl BUTPAT
10-15%. Lle#t moka3HHWK aHANI3YEThCS 1 ITUIAHYETHCS 3 ypaxXyBaHHs BIUIMBY Ha
HbOT'O PI3HOMaHITHUX YWHHUKIB. BCl YMHHUKM B3a€MOIIOB’sI3aHi, aje s
CIPOLIEHHS aHaMi3y 1 MJIaHyBaHHS iX HEOOX1HO PO3IJISIATH OKPEMO.

OcHOBY BHUTpaT BHUPOOHHMIITBA TPOAYKIi pecTtopany «Sea food»
CTAaHOBUTHUMYThH MPSAMI MaTepialibHI BUTPATH, TOOTO MOKYITHA BapTICTh CUPOBUHH,
HariBpaOpUKaTiB, MOKYNHUX TOBapiB. YCl 1HIII BUTPATH OOCIYyroBYBaTHUMYTb
mpoiiec BUpoOHUIITBA Ta peamizamii. [IpsMi BUTpaTH Ha omiaTy mpaii Ta 1HII

mpsiMi BUTPATH 1I€ Ti, 1110 HE HAJIEKATh J0 MPAMHUX MaTepiaibHUX BUTPAT 1 MPSIMUX
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BUTpaT Ha oruiaty mnpaii. Hanpuknaa, e amoprtu3zaiis abo miaaTexi 3a OpeHay
CHEIIaJIbHOTO BUPOOHMYOTO OONaJHAHHS, HapaxyBaHHsS Ha 3apoO0iTHY IUIaTy
pOOITHUKIB, sKI 0O€3MOCEepPEeIHHO BUTOTOBJISIIOTH MPOJYKINIO (BiApaxyBaHHS Ha
colianbH1 ToTpedn).

OTtxe, maitlOyTHI BUTpaTH pecTtopany «Sea food» — 1e cykymHICTBH ycix
BUTpPAT >KMBOi Ta YIPEIMETHEHOI Ipalli Ha BUTOTOBJIEHHS i peani3alliio BJIACHOI
OpOAYKINi, a TakoXX Ha peani3alilo MOKYIMHUX TOBapiB, HaJaHHSI MOCIYT 3
oprasi3aiiii 103B1JUIS BUpa)K€Ha B IPOIIOBiH (opmi.

Butpatu pecropany «Sea food» xknacudikyBaTUMyTh 3a E€KOHOMIYHUM
3MiCTOM a0o0 3a eJleMEeHTaMHu BUTpaT.

MarepianbHi BUTpatu pecrtopany «Sea food» — BuUTpaTH CHUpPOBUHU M
MartepianiB, MOKYNHUX HamniB()aOpUKaTiB, KOMIUIEKTYIOUMX BHUpPOOIB, MaJIMBa,
CJIEKTPOCHEPTIi, 3alacHUX YacTWH, BUKOPHUCTOBYBAHMX TIPU BHUTOTOBJICHHI

OKpEeMUX BUJIB IPOAYKIi (puc. 2.2).

£ MaTepianeHi BMTpaTH
EF BrpaTw Ha onnany npawi
O BigpaxysaHHA Ha

CowiansHi 3axoam

E} AnsopTiHzauia

EF IHwi onepawidHi BHTpaTH

Pucynox 2.2 Cmpykmypa eumpam pecmopany «Sea food» 3a enemenmamu

Jlnst pectopany «Sea food» xapakTepHUME MaTepialbHUMU BUTPATAMHU €:

- BUTpaATH Ha MpUI0aHHS CUPOBUHU M MaTepiaiiB, SKi BUKOPUCTOBYIOTHCS Y
BUPOOHMIITBI MPOJYKIIi 1 yTBOPIOIOTH X OCHOBY a00 € HEOOXITHUM KOMIIOHEHTOM
Py BUPOOHUIITBI MPOAYKIILI;

- Ha TpuabaHHS MaTepiaiB, SIKI BUKOPHCTOBYIOTHCS JJIS TaKyBaHHS,

peaizalii NpoAyKIlii Ta TOBApIB;
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- Ha 1HII1 BUPOOHUYI Ta rOCIOAAPCHKI MOTPeOU (MIpOBEeHHS BUIIPOOYBaHb,
KOHTPOJTI0, YTPUMAaHHS, €KCIUTyaTallil0 OCHOBHHX 3aC001B Ta 1HIII MOII0H] I1i11);

- Ha TpUA0aHHA IHCTPYMEHTIB, NPHCTOCYBaHb, I1HBEHTApIO, MPHIIAJIIB,
7abopaTopHOTO OONaJHAHHS, CIEHOASITYy Ta IHIIOTO MaifHa, M0 HE €
aMOpTH3alliiHUM MalHOM. BapTicThb Takoro MaiHa BKJIIOYA€THCS 10 CKIAay
MaTepiaJIbHUX BUTPAT Y MOBHIM CyMi B Mipy BBEJICHHS HOT0 B €KCILTyaTallifo.

Jlo octanHIX BUTpaT pecTopany «Sea food» MOxKyTh OyTH BiJHECEHI:

- KOHTPOJIbHO-KacoOBl CTpiuKW, OapBHa cTpiuka 1 ¢dapba s JIpyKy
MEXaH13My KOHTPOJIbHO-KaCOBOTO YCTATKyBaHHS;

- BUTpaTH Ha MpUA0AHHA CHOEHOASITY JUIsl OpraHizaiii TpoMajChKOro
XapuyBaHHS;

-BUTPATHU Ha NpUAOaHHA Je31H(PIKYIOUnX 3ac001B, BiJEp, FaHYIPOK, BIHUKIB,
TYMOBHUX PYKaBUUYOK, a TAKOX 3aC0O01B Tir1€HU;

- BUTpaTH Ha MpUI0aHHS KOMIUIEKTYIOUMX BHUPOOIB, WO MiAJAaIOThCS
MOHTaXYy, 1 HamiB(aOpuKariB, MO MiAJAIOTHCSI JTOJATKOBIM 00pOOIl y IUIATHHKA
MOJATKIB;

- Ha NpUA0aHHS TaJMBa, BOJM M €Heprii BCIX BHJIB, 10 BUTPAYalOThCA Ha
TEXHOJIOT14HI L1J11, BUPOOJIEHHS BCIX BUIIB €HEprii, OnajeHHs1 OyJIMHKIB, a TAKOX
BUTpATHU Ha TpaHCc(opMaIlito 1 mepeady eHeprii;

- Ha npuadaHHS poOIT 1 MOCIYT BHUPOOHMYOIO XapaKTEpy, BUKOHYBAHUX
CTOPOHHIMH OpraHizaiisMud abo IHIMBIAyaJIbHUMHU IIANPUEMIIIMU, a TaKOX Ha
BUKOHAHHS IIUX POOIT CTPYKTYPHUMHU MIIPO3A1JIAMH IJIATHUKA MOJATKIB.

B 3aranbHiil cyMi MatepiaiabHi BUTPATH ciafatuMyTh 0sm3bko 70,0%.

Jlo mocayr BUpOOHMUYOTO XapakTepy pecrtopany «Sea food» HamexaTUMyTh
BUKOHAHHS OKPEMHUX ONepaliii 3 BUIOTOBJICHHSI MPOJYKLIi, BUKOHAHHS POOIT,
HAJaHHS TOCIYT, OOPOOKH CHPOBHHM, KOHTPOJb 32 JOTPUMAHHSAM BCTaHOBIIECHUX
TEXHOJIOTIYHUX TPOIIECIB, TEXHIUHE OOCIyrOoByBaHHS OCHOBHHUX 3acO0iB Ta 1HIII
no/10H1 poOOTH, BUTPATH HA MOCIYTH 3 TEXHIYHOTO 0OCTYyTrOBYBaHHS KOHTPOJIBHO-

KAaCOBOI'O YCTaTKyBaHHS.
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Cxema mmaHyBaHHS 1IeX1B pecTopaHy «Sea food» Ta po3MillleHHS B HOMY

oOJaHaHHS TIOKa3aHO Ha PUCYHKY 2.3.
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Pucynox 2.3. Cxema naanysanns yexie pecmopauy «Sea food» ma

PO3MIUeH s 8 HbOMY 0OJIAOHAHHS

OOG6nagHaHHS OBOYEBOTO LIEXY
. Cronm BupoOHUYI;
. Banna muiina;
. Barn nacTiibHI;

. CTenax njist IHBEHTapIO;

1
2
3
4
5. Crenax;
6. PakoBHHa 111 MUTTS PYK;
7. Bak m1s cMITTS,
8. OBouepizKa.
MaiiOyTHi BuTpaTH pectopany «Sea food» Ha ommaty mnpami — 1€
HapaxyBaHHS TI0 OKJajax, Tapudam, Mpemii, 3a0XO0YEHHS, KOMIICHCAIIIHI
BUIIATH, OIUIaTa BIJAMYCTOK, OIUIaTa IHIIOTO HEBIAMPaIlbOBAHOTO dacy,

nepeadayeHoro 3aKOHOJABCTBOM. BimpaxyBaHHS Ha COLIaJbHI 3aX0ad —

BiJIpaXyBaHHsI Ha MEHCITHe 3a0e3MeYeHHs, Ha COolllaJIbHE CTpaxyBaHHS i T.1.
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AMopTH3aliiiHi BUTpaTu pectopany «Sea food» — amopTu3ailisi, HapaxoBaHa
HAa OCHOBHI (oHAU (CYKYINHICTh MaTepialbHOPEUOBUX IIHHOCTEH, sIKi
(GYHKIIIOHYIOTh ~ TPOTATOM  TPUBAJIOIO  TEpiogy  4acy B HE3MIHHIN
HATypaJbHOPEUOBIA (POpPMI 1 MEPEHOCATH CBOIO BApTICTh HAa TOTOBUH MPOIYKT
YaCTMHAaMHU B MIpy 3HOIIYBaHHs), 1HIINI HEOOOPOTHI aKTUBH, HeMaTepialibHI
aKTHBH, BUKOPUCTaHI MPH BUTOTOBJICHHI KOHKPETHUX BHJIB MPOAYKIIi (poOiT,
MOCHYT).

[Hm maiOyTHI omepaiiiiHi BUTpatu pectopany «Sea food» — mimara 3a
OpeHly 00'€KTIB, BApPTICTh CHEIIAJIbHUX 1THCTPYMEHTIB 1 IPUCTPOIB, BAKOPUCTAHUX
JUTsl BAPOOHUIITBA OKPEMUX BUAIB IPOAYKIIi (poOIT, HOCTYT):

- BUTpaTH, TMOB's3aHI 13 3a0€3MEUYCHHSIM HOPMaJIbHUX YyMOB TMpail U
JOTPUMAHHSIM IPABWII TEXHIKHM O€3MEKHU IMpall, pO3paxoBYIOThCA Y BIJIIOBITHOCTI 3
KOILITOPUCOM BUTpPAT Ha BIAMOBIAHI 3aXO0/H;

- BUTpaTH Ha OIUIATy IMOCIYTr MOIITOBO-TeierpadHoro, TteaehoHHOrO,
(akCUMIIBHOTO Ta 1HIIONO BHUAIB 3B'I3Ky PO3PAaxOBYIOTHCS, BHUXOASYM 3 iX
(bakTUYHUX PO3MIpIB 3a MOMEpPEHIi nepioJ, TapudiB 1 aOOHEHTHOI IJIaTH Ha Il
MOCJIYTH;

- BUTPATH Ha MIAMUCKY CIELIai30BaHOI Mpecu, NpUAOaHHS CHeliaTi30BaHo1
JITEpaTypu, NPEUCKYypaHTIB, KAaTaJoTiB, I1HCTPYKTHBHUX I1HIIUX CIIYKOOBHX
MaTepianis;

- BUTPATH Ha €KCIEPTU3Y U JTabOpaTOpHHI aHaIi3 TOBapiB (BapTICTh 3pa3KiB
1 Ipo0 U1 aHaui3y, OTUIaTa BIAMOBIIHUX MOCIYT CTOPOHHIX JabopaTopiii, BapTICTh
pEaKTHUBIB, MOCY/y 1 MaTepiajiB Jijisi poOOTH BJIACHUX JIabopaTopiii);

- BUTPATH Ha TIEPEBE3CHHS MPAIIBHUKIB MIIIPUEMCTBA J0 MICIsl poOOTH I
Ha3aJ y HampsMKax, [0 He OOCIyrOBYIOThCS MACaKUPCHKUM TPaHCIOPTOM
3arajJlbHOr0 KOPUCTYBaHHS, BKJIIOYAKOYM JOJATKOBI BUTPATH Ha CHeIliaibHI
MapHIpyTH MICBKOTO MAacaXKUPCHKOTO TPAHCIOPTY, OpPraHi30BaHi BIAMOBIAHO 3a
JIOTOBOPAMH, YKJIAJACHUMHU 13 TPAHCTIOPTHUMH ITiIITPUEMCTBAMHU;

- BUTpaTH, TMOB's3aHi 3 Habopom pobOodoi cuiam, TmepeadadeHi

3aKOHOJaBCTBOM,
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- crnenu@ivyHi BUTpaTH, TMOB'S3aHI 3 OOCIYrOBYBaHHSM CIIOKMBA4diB Ha
HiANPUEMCTBAX PECTOPAHHOTO TOCTOAAPCTBA: BUTPATH HA YTPUMAHHS €CTPAJHUX
KOJIGKTHBIB 1 BUKOHABIIIB 10 Yrojax 3 ycTaHOBaMHU cpepH KyIbTypH 1 MUCTEIITBA,

- BapTICTh MANEpPOBHX CEPBETOK, CKaTEPTHH, PYLIHUKIB, OCYyAy 3 (OJIbIH,
IPUIAAIB Ta MOCYy OJHOPA30BOI0 BUKOPUCTAHHS;

- BUTpaTH Ha yTpUMaHHs rapaepo0iB, TyaJeTiB JJis BiABIyBayiB;

- BiOpaxyBaHHS y T03a0rokeTHl (QoHAM (iHAHCYBaHHS Taly3eBHUX 1
MDKTrajqy3eBUX HAyKOBO-JOCTIAHUX POOIT 1 3aXOIIB I10JI0 OCBOEHHS HOBUX BHJIIB
TEXHOJIOT1H 1 BAPOOHUIITBA HOBUX BU/IIB IIPOIYKIIIT;

- MOJATKHU (KpIM THX, IO CIUIAYYIOThCA 32 PaXyHOK NMpUOYyTKy), 300pu i
1HIIT  OOOB'SI3KOB1  TUIATEX1, MependavyeHi 3aKkoHaMH YKpaiHW, [OCTAaHOBaAMU
BepxoBHoi Panu Ykpainu, ykazamu IIpesunenta Ykpainu il nekperamu KaOinery
MinictpiB Ykpainu;

- BUTpaTH Ha BUHAXIAHUIITBO 1 pallioHai3alliio (BKIIOYAIOUYU MPOBEICHHS
JIOCIIITHOEKCIIEPUMEHTAJIBHUX pPOOIT, PO3pPOOKY peuentyp crpaB 1 BHPOOIB,
MaTEHTYBaHHs, BUILJIATy BUHATOPO/T);

- BUTpATH, MOB'sI3aH1 3 HapaXyBaHHSIM 1 BUIUIATOIO JTUBIJICH/IB YYaCHUKAM 1
3aCHOBHHMKAM MIJMPUEMCTB TOPTiBJI.

OpHuM 13 YMHHUKIB, 110 BIUIMBAa€ HA BUTPATH BUPOOHMIITBA 1 00ITy, €
HasIBHICTh Ta CTPYKTypa Mepexi pectopany «Sea food».

OnTuMizaliisi 1 €eKOHOMIisI BUTPAT Ma€ CHPHUSATH TMOJIMIICHHIO TUIaHYBaHHS
pecropany «Sea food». 3 mi€ero MeTor0 HEOOXiTHO 3IMCHIOBATH ILIaHYBaHHS
BUTPAaT  UUIIXOM  BHUKOPUCTAHHS  PI3HUX  METOMIB, B  TOMY  YHUCIHI,
€KOHOMIKOMaTeMaTUYHUX ONTUMI3aliHNX Mojaened. HeoOxigHO 000B'A3K0BO
IJIaHYBaTH BUTPATH, 110 MOB'sI3aHI 31 CIMOXUBAaHHAM OCHOBHUX MareplajlbHUX Ta
€HEPreTUYHUX PECypPCiB HA OCHOBI MPOTrPECUBHUX HOPM 1 HOPMATHUBIB.

VY MDKHapOHINM MpakTUill HAOYJIM 3HAYHOKO TOIMUPEHHS TaKi MiIXOIu 0
3HWKEHHSI BHUTpAT: TapreT KOCTUHT (target costing); kaizeH («kaizen» —

«IOKpAICHHS, BIOCKOHAICHH (B1] «Kai» — «3MIHA» U «3€H» — «JI00pe»).
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Otxe, MaliOyTHI TTpoOJieMH, 110 MOCTAIOTh Tepes pectopaHoM «Sea foody,
3a0€3MeYNTh TOCSITHEHHS HAMBUIIUX PE3y/IbTaTiB MPU HAMMEHIITNX BUTpaTaXx.

OnTumanbpHICTh BUTpaT pectopanHy «Sea food» BuUCTymae, sK CKjIaaoBa
KOHKYPEHTOCTIPOMOKHOCTI TianpueMcTBa. YacTo, cepen Mmiaxo/iB 10 ONTUMIZAIl]
BUTpAT MOIIUPEHOIO € TOUKA 30y, 1[0 BUTPATH MOBUHHI OyTH 3HIDKEH1 OY/Ib-IKOIO
[IHOIO 710 HaifHmwk4oro piBHiA. He BapTo 370BXKMBaTH MOOiTI3AIli€l0 pe3epBiB
3HIDKEHHS BUTpPAT, OCKUIBKH II€ MOXKE CIHPHYMHUTH BHUTOTOBIICHHS HESKICHOI
MPOAYKIIi, 3HWKEHHS PIBHS KYJIbTYpPH, SKOCTI OOCIYTrOBYBaHHS CIOXKHUBAYiB, IO
HE € €KOHOMIYHO BHUIIPaBIaHWM. BakKIMBHM € BU3HAYCHHS ONTHMAIBHOTO PiBHS,
110 3a0€3Me4YnTh CTAOUILHICTh B pOOOTI 3aKiaiB peCTOPAHHOTO TOCIOapCTBa Ha

PHHKY IIOCITYT Xap4yyBaHHs.

2.3. CucremMa KOHTPOJIIO IKOCTI Ta 0e3MeYHOCTI peCTOPAHHOI MPOAYKIil

B yMoBax chorojeHHsi, He3Ba)Kal0Ul Ha CYTTEBE 3MEHILICHHS KYIiBEIbHOI
CIIPOMOYKHOCT1 ~ CIMIOKMBAuiB, CIIOCTEPITAETHCS  BIAKPUTTS HOBUX  3aKJIAJIIB
PECTOPAaHHOTO TOCHOAAPCTBA, WIO CHPUYUHIOE 3POCTAHHS KOHKYPEHINT MIX
TaKUMU cy0’exTamu rOCIIOJAapPIOBaHHS. 3 METOO 3a0e3neYeHHs
KOHKYPEHTOCIIPOMOXKHOCTI  pectopany «Sea food» mouminbHO, 3a yMOBH
30epe)KCHHS ONTHUMAJIbHOI I[IHOBOi MOJITHKHW, ITJABUIYBAaTH SIK SKICTh, TaK 1
PI3HOMaHITHICTh ACOPTUMEHTY CTpPaB BJIACHOTO BUPOOHMIITBA ¥ MPOMOHOBAHMX
CTIIO’KABAYaM ITOCITYT.

Came TOoMy, BK€ Ha €Tami IUIAaHYBaHHS BHUIYCKY HOBHUX BHUIIB TPOIYKITI
pecropany «Sea food» cmig mepembavyaTv BiIMOBIAHI 3aXOAM, IOB’sI3aHi i3
3MIIHCHEHHSIM BUPOOHUYO-TOPrOBEIBHOI NISNIBHOCTI, 5IKi O 3a0e31euyBaiy HalexKHy
AKICTh MPOAYKINI Ta iX Oe3MmeuHicTh. X04eMO 3a3HAYMTH, 10 TaKy SKICTh 3MOXKE
3amporioHyBatu pecropan «Sea food» ae, 3 ogHoro O60ky, Oyae HasiBHa cydyacHa
MaTtepianbHa 0a3a, BIPOBAIKYBATUMYThCS 1HHOBAIIIHI Ta HOBITHI TEXHOJOTII,

BUKOPHCTOBYBaTUMYTbCS 3HAHHS Ta 1HAMBIAyasbHI 3A10HOCTI KBasli(piKOBAaHOTO
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NEePCOHAIY, a 3 1HIIOro — 3/11MCHIOBATUMYThHCS 3aXO0/IM, 3yMOBJIEH1 3a0€3MeUeHHIM
JEBOCTI BHYTPIIIHBOTOCIIOAAPCHKOTO KOHTPOJIO 3a Oi3HEC Mpolecamu. 3ajyis
OOIPYHTOBAHOI'O OILIIHIOBaHHS MAISUTBHOCTI pectopaHy «Sea food» HeoOXimHO
KOMIUIEKCHO JOCHTIIUTH TEXHOJOTIYHI Ta TEXHIYHI YMOBU BHUTOTOBJICHHS CTpaB
BJIACHOTO BHPOOHUIITBA, & TAKOXX PO3TJISHYTH MOPAJOK Oprasizaiii 30yTOBOTO
MpoIIeCy, Mpoliecy 0OCITYyTrOByBaHHS CIIOKHBAUIB Ta MpoaHaIi3yBaTH €(hEKTUBHICTD
BIIPOBAKEHUX 3aXO/I1B.

[Tin sixictio mpoaykiii pectropany «Sea food» po3yMITUMYTh CYKYITHICTb
BJIACTUBOCTEH, SIKI 3aCBIAYYIOTH CTYMiHBb 1 MPUIATHOCTI JIJIi BUKOPUCTaHHS 3a
OpsIMUM TOPHU3HAYEHHSM 3 BpaxyBaHHSIM (PYHKIIOHAIbHOI, E€KOHOMIYHOI Ta
€CTETUYHOI CTOPIH MPU BU3HAYEHOMY PIBHI PO3BUTKY BUPOOHMUUX cuil. ChOTrOIHI
HaJaHHS IIUPOKOTO CHEKTPY PI3HOMAHITHHUX MOCIYT 3a0e3nedye 3HaYHy YacTKy B
po3apiOHOMY TOBapo0oOOPOTI pectopany «Sea foody». MikHapOAHUM CTaHIAPTOM
ICO 8402-94 «VYmpaBmiHHS AKICTIO 1 3a0e3MedeHHs] SKOCTI. SKiCTh MOCIyru
BU3HAYECHO SIK CYKYIIHICTh XapaKTEPUCTHK MOCIYTH, K1 HAJalOTh il 3aTHICTh
3aJIOBOJIBHATH OOYMOBIIEHI a00 HMOBIpHI moTpeOu. 31e01IbInoro MaOyTHIMU
BiJIBilyBauaMu pecTtopany «Sea food» sKicTh MpoayKilii Ta HaJaHUX MOCITYT
CIIPUAMATUMETHCS SIK €IMHUHN TOKA3HUK, SIKAW JTO3BOJSITUME OIIHUTH PE3yJIbTaTH
JUSITBHOCTI OKPEMOTO MIANPUEMCTBA, B HAIIIOMY BHIAJKy pecTtopany «Sea food».
OpHouyacHe TIABUIIEHHS MOKAa3HUKIB SIKOCTI MPOAYKIIi XapyyBaHHS Ta MOCIYT
3a0e3neyye 3pOCTaHHS KOHKYPEHTHUX IepeBar 3akiaqy Ha PHUHKY, 3aJy4eHHS
HOBUX BIJIBITyBayiB, a BIATaK HAPOIUTyBaHHS 00CATIB JISITEHOCTI.

VYnpaBiiHHSA SIKICTIO MpoayKuii pectopany «Sea food» Oyae mocTiiiHUM
Oe3nepepBHUM  MPOLECOM, SIKMH  BKJIIOYAaTHME BHUKOHAHHA  KOMILUIEKCY
B3a€MOIIOB’I3aHUX €TaIliB KOHTPOJIIO, CIIPSIMOBAHUX HA JTOCSTHEHHS ONTUMAIbHUX
MOKa3HUKIB O€3MeYHOCTI XapuoBUX MpOAyKTiB. KijgbKiCHa OILIHKA MOKa3HUKIB
SAKOCT1 TPOIYKIlii, OOCIyroByBaHHS, YMOB BHPOOHHMYOTOPTOBENIBHOI MisUTBHOCTI
CIIYT'y€ OCHOBOIO JIJIsi BUOOPY 3ac0o0iB BIUIMBY Ha «CJa0Ke» MicCle B AiSIbHOCTI

«Sea food»; abo Ha BHYTpIIITHI HEBUKOPUCTAHI pe3epBH; a00 Ha 30BHINIHI (aKTOPH
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— Oprasizalliro rnocrayaHHs CUpOBUHHM, HammiB(aOpukaTiB, 00J1alHaHHS, IHBEHTAPIO
TOIILIO.

Jlist G6araTthox croxuBadiB pecropany «Sea food» mocimyru xapuyBaHHS
NEPEBAKHO OIHIOIOTBCA 3 TOYKM 30py SKOCTI, a Oe3meka — sK HaJlexHe, 13
3a3HAUEHOT0 BUIUIMBAE, IO BIPOBAKEHHS CHUCTEM, SIKI 3a0€3MeuyroTh Oe3MeKy
MPOYKIIIi Y pECTOPAaHHOMY T'OCIOIAPCTB1, MA€ CTATH €JIEMEHTOM MOBCAKICHHOCTI.
Sx mpaBuio, xo4a BiznBimyBaui «Sea food» 1 mo36aBieH1 MOXKIMBOCTI CAaMOCTIHHO
3MIMCHUTH OIIIHKY SKOCTI MPOIMOHOBAHHUX CTpaB, OKPIM BHUIAJKIB iX SBHOI
HEBIAMOBITHOCTI BCTAHOBJIEHUM TapaMeTpaM. Hakazom MiHicTepcTBa €KOHOMIKU
Ta 3 MHUTaHb €Bponenchkoi 1HTerpamii Ykpainu Ne 185 Big 11.07.2003 p. «IIpo
3arBep/keHHsT [IpaBuim  po3apiOHOT  TOPriBil  MPOJOBOJIBYUMHU — TOBAPAMU»
BU3HAUCHO, 1[0 J0 HEOE3MEUHUX HAJIeKaTh XapyoBl MPOJIYKTHU 1 MPOJOBOJILYA
CUPOBHMHA, TIOKAa3HUKU OE€3MEKH SIKUX HE BIANOBIAAIOTH YCTAaHOBJIEHUM B YKpaiHi
JUTSL TAaHOTO BUJTY TIPOJYKITi, & TAKOX Xap4yOBl MPOYKTH 1 IPOJOBOJIbYA CHPOBHHA,
CTIOKUBAHHS SIKUX TIOB’SI3aHE 3 PU3UKOM JIJISl 37I0POB’S 1 KUTTS JTIOJUHH, 30KpemMa
danbcudikoBaHi, KOHTpaOaHIHI, Oe3xa3sdifHI Xap4oBi MPOAYKTH 1 MPOAOBOJILYA
CUPOBHMHA, a TAKOX TakKi, [0 HE MOXKYTh OYTH HAJIEKHUM YHMHOM 171eHTU(DIKOBaHI,
Ha SKI BIJCYTHI CYOpPOBIJIHI JOKYMEHTH BHpPOOHHMKA, IO MIATBEPIKYIOTh iX
MOXO/KEHHS, 800 TOKYMEHTH, IO MiATBEPKYIOTh iX AKICTh 1 O3IEeKYy.

3aasg 3a0e3nedeHHsT BIAIIOBIIHOCTI BCTAHOBJIEHUM BHMMOTaM O€3IIEKH Ta
SAKOCT1 TOBapHi 3amacu «Sea food» MOCTIHO MAMATATUMYTh KOHTPOJIIO Ha BCIX
eTanax XUTTEBOTO IMKIY: MpUAOaHHSA, BUPOOHHUIITBA U peanizallii. EQextuBHuM
METOJIOM TapaHTyBaHHsS O€3MEeKH XapyoBUX MPOAYKTIB B pecTopani «Sea food»
OyZne BUKOPUCTAaHHS HAyKOBO-OOIPYHTOBAHOI CHCTEMHU aHai3y pPH3HUKIB,
HE0E3MEeYHUX YUHHUKIB 1 KOHTposl0 KputuuHux To4yok HACCP. BnpoBamxeHHs
caMe Takoi CUCTeMH Tepeadadae, 3a JOMOMOTOK0 OI[IHKHM 1 KOHTPOJIIO MOTEHIIIHO
HeOe3neuyHux (PakTopiB, SKI BIUIMBAIOTH Ha BUTOTOBIICHHS OE3MEYHOT MPOMYKIIIi.
Cucrema HACCP B pectopani «Sea food» rpyHTyBaTMMETbCs Ha HACTYMHHX
MPUHITUTIAX

1) mpoBeeHHS aHaTI3y PU3HKIB,
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2) BU3HAYEHHS! KPUTUYHUX KOHTPOJIbHUX TOUYOK;

3) BU3HAYCHHS KPUTHIHUX MEXK;

4) CTBOpPEHHSI CHCTEMH MOHITOPUHTY 3a KPUTUYHUMU KOHTPOJbHUMHU
TOYKAMU;

5) omuc KOPUTYBAJIBHHX [IiH, SIKI TIOBUHHI BUKOHYBAaTHCS B TOMY BHUIIAJIKY,
SKIIO 32 JJAHUMU MOHITOPUHTY IE€BHA KPUTHUYHA KOHTPOJIbHA TOYKA BUXOAUTH 3-
17T KOHTPOJIIO;

6) BU3HAYeHHs Tnpoueayp Bepudikaiili eheKTUBHOCTI (YHKIIOHYBAHHS
cuctremu HACCP;

7) NOKYMEHTYBaHHs yCIX MpoLeayp 1 3alucC JaHUX, HAJIEKHUX LUM
MPUHITUIIAM 1 1X 3aCTOCYBAHHIO.

3aznauumo, mo 3actocyBanHa cuctemu HACCP y pectopani «Sea food»
BUKJIMKaTUME TPYAHOILII, IOB’A3aHI MEpPeayciM 13 TEXHIYHOK CHPOMOXKHICTIO
OILIIHKK SIKOCTI MpUAOAaHOI CUPOBHHM, HamiB(haOpHUKaTIB, KYIIBEJIbHUX TOBapiB, a
TaKOX HaJIeXHO1 0013HAHOCTI MEPCOHANTY 3aKJaay 13 CUCTEMOIO OILIIHKH SKOCTI 3a
npuniunamu HACCP.

Ha sikicte TOBapHuX 3amaciB pectopany «Sea food» MOXyTh MaTu BIUIUB
HeraTuBHI (pakTtopu (MiKpoO1OJOTivHi, XiMI4HI, (I13UYHI), a TOMY MpALIBHUKHU 3
KOHTPOJIF0O OE€3MEeYHOCTI Xap4YOBUX MPOAYKTIB TOBUHHI 31ACHIOBATH HAJICKHY
OLIIHKY TaKUX MaTeplalbHUX I[IHHOCTEH MOYMHAIOYM BiA 3aKymiBIl Yy
MOCTaYaIbHUKIB O MOMEHTY peajizailii KIHIIEBUM CIIOKHBAaYaM.

VYci HeraTuBHI (HakTOpH, 3aJEKHO BiJ iX BIUIUBY Ha SIKICTh BHUTOTOBJICHOI
MPOAYKIIii, a BIITaK 1 HA BUPOOHUYO-TOPTOBEJIbHY AISUILHICTh 3aKJIaJIB PECTOPAHY
«Sea food», MOXHa MOAIINTA Ha HeOE3IMEUHl Ta WIKIAIWBI. 3aiias 3armoOiraHHs
3HMKEHHSI SIKOCTI TOBApHMX 3amaciB pectopany «Sea food» BOpoBamIKyrOThCs
HACTYIHI NONepeHKyBaIbHI 3aX0/U:

- OIllHKa  SKOCTI  mpua0aHWX  TOBAapHMX  3amaciB  (CHUPOBUHH,
HamiB(}aOpuKaTiB, KyMiBEJIbHUX TOBApiB) Ta MEpeBipKa HASBHOCTI BIIMOBITHUX

CYIIPOBIIHUX JIOKYMEHTIB;
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- TIepeBipKa TIOTPUMAHHS TOBAPHOTO CYCIICTBA Ta TEMIIEPATYPHOIO PEKUMY
i yac 30epiraHds TOBapHUX 3arlacis;

- TPOBEACHHS J1TA0OPAaTOPHOTO KOHTPOJI 3a (PI3MKO-XIMIYHUMH Ta
MIKpOO10JIOTTYHUMH TTOKa3HUKAM;

- KOHTPOJIb BIAMOBIAHOCTI BUPOOHUYOTO MPOIIECY BUMOTaM HOPMATHBHOI Ta
TEXHOJIOTIYHO1 JOKYMEHTAIIIT;

- 1HCIIEKTYBaHHS €(EKTUBHOCTI CAHITAPHO-TIPOTHUEMIAEMIYHUX 3aXOJiB Ta
JOTPUMAaHHSI CAaHITAPHUX TPABUII 1 HOPM;

- 3IiCHEHHS HaBYaHHS TIPaIlIBHUKIB III0JI0 CaHITQpHUX TMPaBWI Ta
MIPOBEJICHHS KOHTPOJIIO JOTPUMAHHS BCTAHOBJICHUX BUMOT TOIIO.

Bupobuunrso mnpoxaykiii pectopanoM «Sea food», ska BigmoBigae
BCTAHOBJICHUM TapaMeTpaM 0e3MOCEepe/IHbO 3AJICKUTh B1Jl OpraHi3allli aJeKBaTHOI
CUCTEMHU BHYTPIIIHBOIOCIIOAAPCHKOTO KOHTPOJIIO AKOCTI B pecTopaHi «Sea food».
[Ipu3HaueHHs OCTAaHHBOTO TOJIATA€ B OIIHII MalOyTHIX MPUYMH BUHUKHEHHS
00CTaBHH, 10 HEraTHUBHO BIUIMBAIOTh HA SIKICHI XapaKTEPUCTUKHU MPOIOHOBAHUX
JI0 IPOJIAXKy CTpaB, HamiB()aOpUKaTIB, KyMiBEIbHUX TOBAPiB Ta HAJAHUX MOCHYT, a
TaK0X pO3poOIIl 3aX0/1B 3 ONEPEIKEHHS Ta YCYHEHHSI Ha3BaHUX OOCTaBHH.

VY pectopani «Sea food», icHye mopsiiok o(OpMIIEHHS JOKYMEHTIB IpH
npuitMaHH1 ToBapy sikuii 300paxeno y Jomatky XK.

Kontponb sikocti B pectopaniy «Sea food» BHKOHyBaTUMYTh OCOOH, SIKi
OyayTh  Ha3HA4YeHl  BIAMOBIAAIPHUMH 3a  IMIATOTOBKY Ta  3IHCHEHHS
TEXHOJIOTTYHOTO TPOIIeCy BUPOOHUIITBA 1 TPOJAXKy MPOYKIIii, a came: 3aBiayBaul
BUPOOHMIITBOM, TEXHOJOTH, aIMIHICTpAaTOpH, Opakepa)kHl KOMicCii, MpaliBHUKU
CHCTEMH BHYTPIIIHBLOTO KOHTPOJItO pecTopany «Sea food» Tormo. Pecropan «Sea
food», He BHITyckaTHMe MPOIYKIIIO 13 MOPYIICHHSM TEXHOJIOTIYHOTO TpoIecy i
BCTAHOBJICHUX BHMOT, aJyKe 1€ MOKE€ HECTH HEBHIpABIaHI BUTPATH, 3yMOBICHI
CIIUCAaHHSM HESKICHMX TOBApHUX 3amaciB, IO MPU3BOAUTh HE TUIBKK [0
3MEHIIIEHHsS O0OCSTIB peaiizailii Ta 3MEHIICHHS JOXOMdIB, aje W 10 BIAMOBHU

CTIIO’KMBAYiB BiJ[BITyBaTH 3aKJIa/l.
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Y pecropani «Sea food», icHye mopsok opOpMIICHHS TOKYMEHTIB IpH
npuiiMaHH1 TOBapy.

Kontpone sxocti y B pecropani «Sea food» mokHa Oyzae mOAiIUTH Ha
NEePBUHHUN (ONEpaTHBHUN) Ta 3araJlbHOTOCTIOAAPChKUN (YyIpaBIiHCHKHA). 3a
JIOTIOMOTOI0 KOHTPOJBHUX MPOLEAYp TMEPIIOro 3IHCHIOBATUMETHCS IIOJACHHA
nepeBipka SKOCTI TOBapHMX 3araciB; JIOTPUMAaHHS YMOB IPUTrOTYBaHHS,
30epiraHHsi Ta TMOJadi CTpaB BJIACHOTO BUPOOHMIITBA; OILIIHIOBAHHS BHPOOHUYO-
30yTOBUX MPOIECIB JAOCIIPKYBAaHUX MHiANpUEMCTB. Taka mepeBipka Oyae TUIbKU
OKpPEMHUM €JIEMEHTOM TEXHOJOTIYHUX IMPOLEeyp YNPaBIIHHS SKICTIO, a TOMY
BIIPOBAKYBATH ii SIK CAMOCTIHUIN BUJ KOHTPOJIIO HE JOLLUIBHO.

VY pecropani «Sea food» onepaTuBHUN KOHTpPOJIb SIKOCTI CTPaB BIIACHOTO
BUPOOHUIITBA MOKE 3JIIMCHIOBATH OpakepakHa KOMICIS Yy CKJIaJl 3aBlayBaya
BUPOOHMIITBOM, TEXHOJOra, Kyxaps, 1HXE€Hepa, MEJUYHOrO IMpaliBHUKA TOLIO.
3aBIaHHs KOMICIi MOJIAraTUME B OIHIN SKOCTI BHUTOTOBJICHOI MPOIYKINI 3a
JIOTIOMOTOI0  OPTaHOJIENITUYHOIO aHaji3y (30BHIMIHIA BUIIISA, KOJip, (opma,
KOHCHCTEHIIIS, TMPO30pICTh, 3amax, cMmak). Kpim Toro, mnepeBipsITUMETHCS
dbakTUUHUN BUX1J TNPOAYKIIi, ii Temreparypa, NpaBWIbHICTh 30epiraHHs i
opopMieHHs TOwO. Y BHMAAKY HEBIIMOBIIHOCTI JOCHIKYBAaHOI MPOIYKIIIi
BCTAHOBJICHUM TIapaMeTpaM OpakepakHa KOMICISI Ma€ MpaBo i1 BWIYYUTH 3
o0opoty. /{151 onepaTuBHOI EPEBIPKU SIKOCT1 CTpaB BUPOOHUIITBA PECTOPAHY «Sea
food» OymyTh CTBOpEHI MICISI KOHTPOJIO SKOCTI, OYOJIIOBaHI mied-KyxapeM dYu
KyXapeM-OpHurajiupom.

3a J0MOMOroI0 3arajibHOrOCIOAAPChKOr0 KOHTPOJIIO, 31MCHIOBATUMETHCS
OIlIHKAa JIOCTOBIPHOCTI Ta €(EKTUBHOCTI TMPOBEACHUX OMNepalliii, a TaKoxX
JOCITIKYBaTUMEThCS SIKICTh POOOTH TiepcoHany pectopany «Sea food». Takwii
KOHTPOJIb MPOBOAUTUMETHCS KEPIBHUIITBOM 3aKjiaay, MpaliBHUKAMU BIALTY
BHYTPIIIHHOT'O KOHTPOJTIO Ta 1HIIIUMHU MTOCATOBUMHU 0COOaMHU.

3a5ie’)KHO BiJI 4Yacy MPOBEACHHS, KOHTPOJIb SIKOCTI MPOAYKIT Ta MOCIYT

pectopany «Sea food» moaiIATUMETHCS HAa TOTOYHUH, TIOTIEPEHIN Ta HACTYITHUM.
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BaxxnuBuM nMUTaHHSAM y MPOIECi KOHTPOJIIO SIKOCTI B pecTopadi «Sea food»
OyZe MOHITOPHUHT TEPMiHIB TMPUAATHOCTI TOBApPHO-MAaTEpiaJbHUX I[IHHOCTEH.
Takuif KOHTPOJIb 3MIMCHIOBATHUMETHCS IIUISXOM BIPOBA/KEHHS IHTETPOBAHOI
cUCTeMH BcecBITHIX cTaHnmaptiB GSI, sika CTBOpeHa 3 METOI0 BJIOCKOHAJICHHS
nporieciB ineHTudikaii, 00Ky TOBapHUX 3aIlaciB Ta MEPEBIPKH iX BiIMOBIAHOCTI
BCTAHOBJICHUM BHMOTaM; MiHIMIi3aIlli OI13HEeC-pU3UKIB;, HAJEKHOTO YIPaBIIHHS
AKICTIO Ta JIOTICTUKOIO MIiANPUEMCTBA; €(PEeKTUBHOI oprasizamii iHpopMaIiiHux
IIOTOKIB TOIIIO.

Bnposamxennss cucremu GS1 B nisibHICTH pectopaHy «Sea food»
CTBOPUTH MEPEIYMOBH [ OTPUMAaHHA BHYEpPHHOI 1H(POpPMAILIl CTOCOBHO
KOHKPETHOI'O BUAY TOBAPHOIO 3aracy, HOro MOXO/HKEHHS Ta pyXy BiJl BUPOOHHUKA
JI0 KIHIIEBOTO crokuBaua. JlaHa cucrema n03BoJiITUME pecTopaHy «Sea food»
MPOCTEKUTU 1 CTPOK TMPUJATHOCTI aKTUBY, IO 3a0e3medye IiJIBUIICHHS
e(eKTUBHOCTI BUPOOHUYO-30yTOBOTO MpPOLIECY Ta SKOCTI MPOIYKIIIi/MOChyr, a
TAaKOX CHPUSITHME 3MEHUIEHHIO BIIXOJIB y 3B’S3KY 13 IICYBaHHSM CHPOBHHH,
HariBpabpUKaTiB, TOBapiB, MPOAYKIIIT

Ha 3HMKeHHS A1€BOCTI CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO Y PECTOPaHI «Sea

food» BIIMBaTHME HU3KA YUHHHKIB, 0 300paskeH] Ha puCYHKY 2.4 [24, c. 68-69].

Cucrema BH}'IPIII.IJHI:I.II'I.I KOHTPUIHY IIII..iIJI[IHI'Mi'I'B PECTUOPAHHOTD FOCHNIAPCTRA

=

[Merni snan kowrpomo (ocobineo daernssnil nafoparopHitl AHAN, EKCIEpTHL
OUIBKD, KOHTMUILHHI 3A0YCK CHPOBMHE Y BHPOGHHUTED ) nOTPefyrTs IHRMHEL
MATEPIAILHHA 1 TPYAOEMX BHIPAT, W0 IYMOBIKE BUIMOBY BLI LOJESHHEX
NOCAITEEHE MKICHHY XAPAKTEPHCTHE, AKi BHIHAMEIOTE OEIMEdHICTE XapqosHx
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KOHTPOIBHHY
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: E IHeanencnna Y HCBCAMENR SAKIAMAK PCCTOPAHHON MOCINAAPCTEA BIACYTHI WITATHI OQHEHL i1
&2 KLILKICTE NACHEHHA  KOHTPOIK), SYMOBMOE OOMEWEHHA v NPOBEIEHHI NEBHUX BAJiR
g2 EpCOHAY I ;) EOHTPOJLHIY 31X0/118.
&F
= B . .
=z Hetunosi [Mosen HEIBHUHUK IR NEPCOHLTY ONEPAUIN MORKE IPIIBECTH A0 TON, WO BOKK
T onepaui H {y2YTE BUKDHAH] 13 OPYLEHHAM BETAHORIEHI RIMOL.
7 - Y pewynastani  AOMOBISHOCTENR  OPALIBHMKIE PECTOPAHHOID  FOCHOLAPCTEL
e .-..mu.l (Mememepl, DAPMEHN, KYXAPI TOWO) CVITEBD 3HMMVETECH  ClICKTHBHICTE
peoHALY BHYTPILHEOTOENOPCERDIT KOHTPO/IK.

Pucynox 2.4. ®axmopu 3HudicenHs 0i€60Cmi BHYMPIUHLO2O KOHMPOIIO )

PeCcmoparHoMy 20CHO0APCMEI.
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OTxe, OgHUM 13 OCHOBHMX (DaKTOpiB, IO BIUIMBAaE Ha MailOyTHIO
pe3ylbTaTUBHICTh JISUIBHOCTI pectopaHy «Sea food» Oyae pamioHanbHe
yIpaBJiHHSA BUTPATaMH, B TOMY YHCIIl Ha SIKICTh MPOAYKIIii/mocayr. B cBoro uepry,
MiIBUIIEHHS ¢(PEKTUBHOCTI CHCTEMHU KOHTPOJIIO SKOCTI MIIMPUEMCTBA 3aJICKUTHME
B1JI ONITUMI3allii BUTPAT Ha AKICTh.

Best BupoOHMUO-TOproBenbHa AiSUIbHICTh pecTopany «Sea food» moBuHHA
MIJJISATaTH PETEIbHOMY KOHTPOJIIO (B1JI HAJXO/KEHHsI MaTepiaJIbHUX I[IHHOCTEH Ta
ix 30epiraHHs — 10 BUTOTOBJICHHS CTpaB 1 iX peaizallii KiHIIEBUM CIIOKHBavaMm),
SKUU TPOBOJUTHCA Y CYBOPIM BIANOBIIHOCTI 1O BHYTPINIHIX HOPMATHBIB,
PO3pO0JIECHUX YIPABIIHCHKOIW JIaHKO. [Ipu 11boMy, Ba)KIMBe 3HAYEHHS MaTHME
poboTa, MoB’sA3aHa 13 YNpaBIiHHAM pectopaHoM «Sea food» y wacTtuHi sSIKOCTI
IPOIYKIIi/TIOCIYT.

Menemxepam pectopana «Sea food» HeoOXimHO Oy/ie po3pOOUTH BHYTPIIIHI
JIOKYMEHTH, 110 perjiaMeHTyBaJii O peTeNbHUIl KOHTPOJb: MPOLECIB 3aroTiBii,
BUPOOHMIITBA Ta pealtizallii CTpaB BIACHOIO BUPOOHUIITBA; MOPSIKY 3a0€3MeUeHHS
SKOCT1 Ta O€3MEeYHOCTI CUPOBUHH, HariBhaOpUKaTIB, TOBAPiB, TOTOBOI MPOAYKIIII.

3anns 3a0e3MneueHHs HaleXHOI SKOCTI BUTOTOBJIEHOT MPOAYKIIIT Ta HaJaHUX
nociayr B pectopani «Sea food» momninbHO Oyae BBECTH JOOPOBUIBHY CHCTEMY
JineH3yBaHHs. Taka cucrema MOBMHHA nepefdadyaTtd B MalOyTHROMY HE3aJeKHY
MepPEeBIPKY MiAPUEMCTBA: OLIIHIOBAHHS BIIOBITHOCTI MMPUCBOEHOTO KJIaCy YMOBaM
BUPOOHUYO-TOPIOBEIBHOT  JISJIBHOCTI,  JIOCHIIDKEHHS  SIKOCTI/O€3MEeYHOCTI

MPOAYKIIii (IOCITYT), aTeCTallil0 PaIliBHUKIB 3aKIady TOIIO.
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PO3/1J1 3. PEAJII3BALIA TA PO3BUTOK ITPOEKTY PECTOPAHY

3.1. brogxker. TepMiH OKymHOCTI

Mertoro peanizaiii IpoeKTy BUCTYINa€e CTBOPEHHs pectopany «Sea food» y
Mmicti Kuepi. MalOyTHil 3akian Oyne po3paxoanuit Ha 100 mocamoyHux MICIIb,
JUTsl 0OCITYyTOBYBaHHSI BiJIBiyBadiB, i OaHkeTHOTO 3y Ha 100 mocagouyHuX MiCIib.
HanaBatu mociyru mianyeThesi B CEPeIHLOMY I[IHOBOMY CETMEHTE.

VY 06i3Hec-u1aHi Oyje BKa3aHO OOCSAT 1HBECTHMIIIMHUX BKJIAJICHb, CKJIAJICHO
rpadik ix (iHaHCyBaHHS, HaJlaHO IITATHUU po3nuc. PiHaHCOBA YacTUHA Oi3Hec-
IJIaHy CKJIQJIaTUMEThCS 3 MPOTHO3HOTO TUIAHY IMPOJaXKiB, 3BITIB MPO MPUOYTKH,
30UTKH Ta pyX (PIHAHCIB, PO3PAXyHKIB TOUKH 0€330UTKOBOCTI.

bi3Hec-TlaH MICTUTHUME pPO3paXyHKH IIOKa3HUKIB PEHTA0EIBHOCTI 1
MPUBAOJIMBOCTI MIAMPUEMCTBA JJISI 1HBECTYBAHHS: JUCKOHTUPOBAHHOIO MEPIOAY
OKYITHOCTi, YHCTOTO TPHUBEACHOTO TPOIIOBOTO TIOTOKY, BHYTPIITHBOI HOPMH
mpUOYTKOBOCTI, PEHTA0EIBHOCTI MPOJAXKIB 1 1HBECTHIlIH. Bcee 1e cTBepmkyBaTu
po e(PeKTUBHICTH peaizallii JaHOTO MPOEKTY.

B xoxai po3poOku Oi3Hec-maHy pectopaHa «Sea food» Oynu mpopaxoBaHi
pi3HI creHapii po3BUTKY Oi13HECY 3 ypaxXyBaHHSM Bapialiii po3Mmipy CepeaHbOTO
Yyeka 1 co01BapTOCTI MOCHYT, O (PIHAHCOBY CTIMKICTh MPOEKTY.

KepiBaukom pectopany «Sea food» € renepanbHUl AUPEKTOP, MPUIHAYCHHIMA
HAKa30M 3aCHOBHHMKA. Maiike HaWCKJIaHINIE Yy CHpaBl BIAKPUTTS PECTOPaHy —
3100yTTS BiIaau Ta opOPMIICHHS YCiX HEOOXITHMX JOKYMEHTIB, Ta caMa ManepoBa
TATAHWHA, KA MOXe 3a0paTu 0e3J1i4 yacy i Cuil.

Cnouatky Oyne opopMIIIOBaTUCh JOTOBIP OPEHIU 1 B1IOYBATUMETHCA HOTO
peectpartiist y mijBiioMuiid ycranosi. [loTiM, MaitbyTHROMY pecTopany «Sea food»,
HEOoOX1THO Oyje ojepKaTh JIIIEH31I0 Ha PpO3APIOHMA MPOJAX aJIKOTOJIIO,
CBIIOLITBO MpPO BHECEHHI B TOproBuid peecTp, CaHITAPHO-EMIIEMIOIOTIYHE
BHCHOBOK BIJMIOBIIHOCTI CaHITapHUM MpaBUiaM 3asBJIEHOTO BHUAY THOCIYTr 1

y3roJDKEHUN TIIaH OpTraHi3ailii Ta MPOBEICHHS BUPOOHUYOTO KOHTPOIIIO, TOOTO
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KyXHI1, JTO3BUI BiJ] MOXKEXHOI OXOPOHH, Y3TOJKEHHS 1I0JI0 30BHIIIHBOT PEKJIAMH,
yVKJIaJeHI JOTOBOPM HAa BHUBE3CHHS CMITTA, JE3MHCEKIII0, Ne31H(EKIIio,
JiepaTh3allilo Ta BCTAHOBJIEHHS OXOPOHHO-TIOKEKHOI0 CHUTHamizamii. Skmo Oyne
3alyMKa TepeIllaHyBaHHS TMPUMIIIEHHS pecTtopaHy «Sea food», HeEoOXimHO
oJiep>KaTu 3rofy B apxitekrypHomy ynpasiinai, CEC, YI'II Tomro.

Pecropannuii Oi3HEeC CBHOTOAHI HE [yK€ MONYJApHUU. 3a MepIIoro
BU3HAUEHHS pO3MIpY MallOyTHIX KamiTaJoBKJIAaAEHb Y AISUIbHICTD PECTOpaHy «Sea
food» @axiBui pekoMeHAYIOTh BHXOAUTH 13 po3paxyHKy 1000 mon. Bapricth
OJIHOTO KBaJpaTHOrO MeTpa MpuMilleHHs. I[lpu rpamMmoTHOMY MIIXOIl [0
VIOPABIIHHSA, KOJIM BCE MiJIe 32 IUIAHOM, BXXE€ YOTUPH MICALIL MICHS BIIAKPUTTSA
3pocTaHHs 000pOTy Mo4He 30uIblryBaTtHcs. A yepe3 1,5-2 poku (e cepenHii
TEPMIH OKYHHOCTI pecTopaHy) pecrtopaH «Sea food» mouyHe oTpumyBaTu
npuOyToK. MiHIMallbHa peHTA0eNnbHICTh Yy Oi3Heci craHoButuMe 20%, cepeaHs —
65m3bK0 25%, B pasi ycnixy BOHU MOXYTh fgocsiratu 50-60%.

Y mnamomy Oi3Hec-TIaHl pectopany «Sea food» He0OXimHO sKomora
MIOBHIIIIE€ ¥ IOCTOBIPHIIIE BIAOWTH TaKi MOMEHTH:

- JIaT¥ CTUCJIUIA OMTUC OCHOBHOI TOPTOBOI JIIsIIBHOCTI;

- TI0Ka3aTH €KOHOMIYHY CUTYaIlito (hipMu;

- CcTBOpUTH (DIHAHCOBHI TUTAH HA HACTYMHUI TEpioji, Ta HAaJlaTh TEXHIKO-

€KOHOMIYHE OOTPYHTYBaHHS BHKOPWUCTAHHS 3alydyBaHHUX JOJATKOBUX
KOIITIB 3aJIsl IMIABUIICHHS €(QEKTUBHOCTI TOProBoi poOOTH 1 IJIaH
HoranieHHs! MO3MKOBHMX KOIITIB JI0 3aIaHOMY TepMiHy [22].

Biakpurts pecropany «Sea food» mnpusBene Q0 3HaYMMUX Uil PETIOHY
COIAJIbHO-EKOHOMIYHHUM pe3yJIbTaTaM, a came:

- CTBOPEHHS HOBUX POOOYUX MICIIb;

- HaJaHHS HACEJICHHIO HOBUX MOYKJIMBOCTEH SIKICHOT'O JO3BLIIS HEIIOHAIIK

OyIUHKY;
- OCBITI B rajy3i XapuyBaHHS;
- POBIIMPEHHIO JOXOIHO1 0a3H MICIIEBUX OIO/KETIB;

- PO3BUTKY KOHKYPEHTHOTO CEPEIOBUILIA;
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- PO3BUTKY IHPPACTPYKTypH paiiOHY;
- MIIBWINEGHHS SKOCTI JOTJSAY 3a TPWICTINMH JI0  PECTOpaHy
TEPUTOPISIMU;

OcHOBHI BUTpaTH Ha BIIKPUTTS pecTopany «Sea food» ckmamyTs GIM3bKO
33809,02 tuc rpa. Komropuc motounux ButpaTr y 2022 poii pectopaHoMm «Sea
food» 300paxkeno B Tabaui 3.1

Tabnuysa 3.1

Komropuc norounux Burpart pecropany «Sea food» y 2022 poay

%E > =

f < s = c% =S E 5% ¢

=] = = 2 & g &2 |38 E =

<z = 5 S | E&|Ow| 2
Jlopana 69,2 35,00 |24,222 |11,54 |20,16 20,16 | 10
dise cidac 86,9 12,90 |1121,01 5,34 11,54 31,7 |1
Miaii 16,8 26,00 | 436,80 |2,08 10,29 41,99 | 6
Kanemapu 29,4 28,00 |823,20 | 3,92 7,19 49,18 | 7
dine cynaka 27,4 27,00 |469,80 |2,24 591 55,09 | 19
Jlococw 55,4 39,00 |2160,60 |10,29 |5,45 60,51 | 16
CBI)KOMOPOKEHU I
Ixpa mococeBa 1,2 250,00 | 300,00 |1,43 4,63 70,51 | 11
bamuk ocerpoBuii | 6,6 125,00 | 825,00 | 3,93 4,24 74,75 | 12
KpeBetku Mmopchbki | 27,8 35,00 |973,00 |4,63 3,92 826 |4
Kaproms 386,9 2,30 889,87 | 4,23 3,6 86,2 |15

OcHOBHMMU IIOMICSYHUMHU BUTpaTamMu pectopany «Sea food» Oyne orara
npati (35%). KpiMm 3apoOiTHOI MIaTh 3HAYHUMU BUTpaTaMu MiANPUEMCTBA OyJe
opeHaHa Tuiata — 26% BIiI yciX MOCTIHHUX BuUTpaT. Ha TperboMy wicii 3a
BEJIMYMHOIO BUTpAT OyIyTh CTPaxoBl BIApaxyBaHHS 3a TMpAaLIBHUKIB Y
no3abromkeTH1 houau (ITOP 1 DCC) .

PenrabenpHICTh pecTOpaHy IPH TaKMX MOKAa3HUKAX CTAHOBUTHME OJM3BKO
21,5%. OxynHIiCTh MpoekTy HacTtaHe yepe3 20 MicsIiB poOOTH 3akiany, 0 €

TapHUM TTOKa3HUKOM JIsI IOJIIOHOTO Oi3HECY.




47

[Tepenik mocayr Ta cyma KOIITIB sIKi OyJAyTh MOTpauyeHi PEeCTOpaHOM «Sea

food» 3a pik:

- pexkmnama — 10 000 rpH;

- moxatku — 50 000 rpH;

- mepconan — 190 800 rpH;

- ycrarkyBaHHs 1 mpoaykTu — Big 800 000 rpH;

- komyHanbH1 nocayru — Big 90 000;

- kpeaut — 900 000 rpH;

- mpubyTok Bia peamizaiii Topapy — 1 200 000 rpH;

[IpubyTok pecropany «Sea food» 3a mepmmil Micsiup CTAHOBUTHME —

72250 Tuc TpH. ajpKe 3HAYHA CyMma MijJie Ha MOTraciHHA KPEIUTy Ta BUTpaTH Ha

YCTaTKyBaHHA Ta NpoyKuUio. ToMy pecTopaH Biapasy MpaioBaTUMe B YOUTOK.

[ratHuit posknaa Ta QoHa omiatk mnpaui B pectopaHi «Sea food»

300paxeHo B TabiuI 3.2
Tabauysa 3.2
HItaTHuii po3kiaan Ta (poHA ONIJIATH Npali B pecropani «Sea food»
Ne | ITocana Oxnan, rpH. | KinbkicTs, gon. | @OII, rph.
AJIMIHICTpaTUBHUI
1. | Byxranrep 10 000 1 10 000
2. | KepiBHuK 16 000 1 16 000
3. | AamiHicTparop 9000 2 18 000
Bupobunuuit
4. | Tlexap-koHauTEp 12 000 2 24 000
5. | IpamiBHuK KyxHi 7000 4 28 000
Toprosuit
6. | Odiuniantn 8 000 10 80 000
7. | Pa3zom omuiaTa mpatii, TpH: 160 000
8. | ComianpHi BiipaxyBaHHS 3 3apIUiar: 30 800
Pa3om omnata nparii 3
9. | BigpaxyBaHHIMH: 190 800
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PospaxyiimMo npubnuzHuit mpulOyTok Bij peanizarii. [[puOyTok Bij npogaxy
cranoButuMe — 1 200 000 rpnH. PenrtabenpHicThs cranoButUMe 57%, 1o Oyne
TapHUM MMOKa3HUKOM.

[Ipu 3aranbHUX BUTpaTax CTBOPEHHS Ta PO3BUTKY pecTopany «Sea food» y
3 600 000 rpH. pecTopaH OKYITUTHCS TPOXH MEHIIIE 5K 32 3 POKH.

€IMHUM MOXJIMBUM CIOCOOOM 30UIbIIIEHHS NPUOYTKY pecTopaHy «Sea
food» crane 3HMKEHHS BUTpAT.

1. 3a 3menmennss ®OIl (3aprutatu) Ha 20% (3apmiatHio 66 080 rpH.)
npuoyTok = 356 000-78 900-53 600-10 800-66 080 = 1 466 200 rpH.

2. 3a 3MEHILIEHHs cO01BapTOCTI, HAIIPUKJIIA, 3 JOMIOMOTr0I0 3HI>KEHHS BUTPAT
3a matepiamu Ha 30 % (coGiBapticth 55 230 rpH.), mpuOyTOK craHoBUTHME 153
770 rpH.

3. 3a 3MeHUIeHHsT KoMepliiHuX BUTpaT Ha 15% (45 560 rpH.), npudyTOK
=356 000-78 900-45 560-934 000 = 138 140 rpH.

4. ITpu onTUMaJIbBHOMY 3MEHIIIEHH] BCIX OCHOBHUX CTaTEH BUTPAT MPUOYTOK
ctaHoBUTHME TIOpsiAKY 178 330 rpH.

Pospaxynok: mpubyrtok 3a npoaaxiB = 356 000-55 230-45 560-66 080-10
800= 178 330rpH.

OTxe, MpU TUTAHOBAHOMY PiBHI NPHOYTKY BIJ MPOJAXy PECTOpPaH MOXKE
okynutucs uepe3 2 poku 11 wicsauiB. Lleit pesynabTaT BIANOBIAAE TEPMIHY
OKYITHOCTI B O13HEC-TIJIaHi.

Crpareris ¢hiHaHCYBaHHS

3arasibHa BapTiCTh NpoeKTy Oyne craHoBUTH — 3 600 000 rpH

Kpenut B po3mipi 900 000 na 48 micamiB. Crnagmmaa B po3mipi 1 000 000
rpH. JlomaTkoBuii KamiTan BKIayBaTHUMETHCS B MIPOLIECI PO3BUTKY MPOCKTY.

HactymHuM etanmoM mNpOTHO3YBaHHS  (PIHAHCOBUX TOKA3HHUKIB  IPHU
CKJIa/laHH1 1HBECTHIIMHOrO Oi3Hec-iaHy pecropanHy «Sea food» € Bu3HaueHHS
cTparerii (iHAHCYBaHHS 1HBECTULIMHOrO MpoekTy. Ha mpomy erami HeEoOXiTHO
BUSIBUTH 3arajbHI NOTpeOu y (iHAHCOBUX pecypcax 1 xepena (piHAHCYBaHHS

1HBECTHIIIITHOTO MPOEKTY.
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Ileit OizHec-riaHy pectopanHy «Sea food» MICTUTH MPOrHO3 OOCHTIB
peaizalii mpoayKiii, 6amaHc rPOMIOBUX HAIXOKEHBb 1 BUTpAT, 3BEACHUIN OanaHC
aKTHBIB 1 TACUBIB MIAMPUEMCTBA, Tpadik qoCATHEHHS 0€330UTKOBOCTI.

3rigHo 3 (IHAHCOBHM IUIAHOM PO3pOONIOIOTh CTpaTterito (iHaHCyBaHHS
1HBECTHIIIN 1 IJIaH TOBEPHEHHS KOIIITIB IHBECTOPAM.

®dinaHcoBui TUIaH pectopaHy «Sea food» OyayBatumemo y BUTIIAIL
MOpIBHAHHA MaiOyTHIX JOXOJIB TaeKCIUTyaTallliHUX BUTPAaT 3 BHUXOAOM Ha
BaJIOBUH 1 YUCTUI NMPUOYTKH, TpoIioBHil MoTik. CaMe TpOIIOBUIA OTIK PECTOPAHY
«Sea food» € OCHOBHUM MOKa3HHKOM, III0 XapaKTepU3yBaTUME €(EKTHUBHICTb
3M1MCHEHHSI 1HBECTHIlIM. BiH oOXOIUTIOBaTUME YUCTUH NOPUOYTOK 1 CyMy
aMOopTH3allil, 1110 € JHKEPEJIOM JJIs IOBEPHEHHS 1HBECTOPY BKJIAJICHOTO KariTaly.

[Inan nmoxomiB 1 BUTpar pectopanHy «Sea food» MokHa TOOynyBaTH y
BUIVISIAL TAaOnMIi, A€ Ha NEepIIdid pIK eKCIUlyaTalli I1HBECTHIIHHOro o0'exTa
MOKa3HUKU MPOTHO3YIOTHCS MOMICSIYHO, HA JPYTUNA — MOKBApTaIbHO, HA TPETIH 1
HACTYIHI — y IJIOMY 3a PiK.

[Topir 6e330uTKOBOCTI MOKHa Oyje BH3HAuuTH 3a (GopMmynor ae B —
3arajJbHUN 00CAr BUNYCKY (KUIBKICTH) MPOAYKINi, MPU SKOMY JIOCATAETHCS
0e330UTKOBICTh BUpOOHUIITBA; [IBB — yMOBHO-TIOCTINHI BUTPaTH Ha BECh BUITYCK;
L] — mina oguHuULl mpoaykilii; 3BO — 3MiHHI BUTpaTH HA OJIMHUITIO MMPOAYKITIT.

J1o yMOBHO-TIOCTIMTHMX BUTpAT pecTopany «Sea food» 3apaxoByBaTUMyTbhCs
Taki, IO HE 3ajekaTb BIig 00cAry BUpOOHUNTBA. J[0 3MIHHMX BHTpAT
3apax0BYBATUMYThCS TaKi, IO 3a1eKaTh BiJl 00CATY BUPOOHMIITBA.

[IpakTHYHO MOCHTH Ba)KKO HAIEpe. po3paxyBaTH PO3TIISHYTI MOKA3HUKH 3
BHUCOKHM CTYTIEHEM JOCTOBIPHOCTI, TUM OUIbIIIE CIPOTHO3YBATH iX Ha OJM3BKY U
JajeKky mepcnekTuBy. ToMy y mpolieci CKJIaJaHHsl 1HBECTUIIHHOTO O13HEC-TIIaHy
pecropany «Sea food» gocTaTHRO  po3paxoByBaTH  TOKA3HUKH, IO
3aCTOCOBYIOTHCS B 3apyODKHIA TPaKTUIN: YUCTUWA TPUBEIACHUN JOXid, 1HIEKC

JIOX1JTHOCTI, Mep10J] OKYITHOCTI, BHYTPIIIHIO HOPMY JTIOX1HOCTI
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3.2. IlIporpama po3BUTKY

B wmaiiOytHbOoMy pectopan «Sea food» sBisTHME CO00I0  BEIMKY
OpraHi3aliifHO-TOCIOIaPChbKy ~CHUCTEMY, MIJNPUEMCTBOM SIKE€ BHUKOHYBaTHME
BXUIMB1 COLIaJbHI 3aBJaHHS, MOB’S3aHI 13 3aJ0BOJICHHAM >XUTTEBUX MOTPEO
HACEJICHHs Y MOCyrax 3 opraHizailii xapayBaHHs Ta BIATIOYUHKY 1 JO3BLLIA.

ComianbHO-eKOHOMIYHE 3Ha4YeHHS pectopany «Sea food» momsratume y
TOMY, 10"

1. Pecropan «Sea food» OparuMe y4yacTh Yy CTBOPEHHI CYKYIHOIO
CYyCHUIBHOTO MPOAYKTY 1 HAI[lOHAJBLHOTO JOXOJy, CTBOPIOBATMME BapTICTh 1
CIIOYKUBYY BapTICTh.

2. Pecropan «Sea food» Buctymarume (HhakTOpoM EKOHOMII CYCIITBHHX
BUTpAT Mpalll Ha NPUTOTYBaHHS iK1 Ta 0OCIYroByBaHHS ii ClIOKMBaHHA. Burpatu
mpaifi, €HEepPreTMYHuX 1 MarepialbHUX pecypciB 3a YMOB CIHEIliali30BaHUX
HiAMPUEMCTB € ICTOTHO HIDKYMMH y PO3PAaxyHKY Ha OJMHHUIIO BUTOTOBJICHOI
OPOIYKIli, HI)X 3a YMOB IHAUBIIYAIbHO OPraHi30BaHOrO (JOMAIIHBOTO)
OPUTOTYBaHHS 1XKI.

3. Pectopan «Sea food» 3ailiMatuMe BaxJIMBE MICLIE B CUCTEMI OpraHizamii
mpari B MIANPUEMCTBAX IHIIMX Traigy3edl exkoHomiku. I[IpaBuibHE, HAYKOBO
OpraHi3oBaHE Xap4yyBaHHS HACEJEHHsS 3a MICIIeM POOOTH CHpHSE pallOHAIBHOMY
BUKOPUCTAHHIO pOOOYOT0 4Yacy, € YMHHHUKOM 3pPOCTY MPOAYKTUBHOCTI Mparli y
chepl MaTepiaibHOrO BUPOOHHUIITBA 3a PAaXYHOK CKOPOUEHHS BTpaT poOOYOro
qacy.

4. Pectopan «Sea food» maBaTume 3Mory paiioHaJbHIIIE BUKOPUCTOBYBATH
CUPOBHHY 1 MaJUBHOCHEPIeTHYHI PpECYpCH, IO 3YMOBJIEHO MOKIIMBICTIO
BUKOPUCTAHHSA B1IXO/1B MiJ YaC BUITYCKY OOIYHOT MPOIYKILIi.

5. Pecropan «Sea food» maTume BelvKe 3HaUY€HHS B OpraHizaiii moOyTy
HACEJEeHHS, 1[0 € SKICHOI XapaKTEpPUCTUKOK PIBHS PO3BUTKY EKOHOMIKH

JEpPAKABH.
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Ponb pectopany «Sea food» B MalitOyTHbOMY BH3HAYaTUMETHCA XaPAKTEPOM
1 MacmrabamMu mOTped JIoAeld y TMOCIyrax 3 OpraHi3amii XapdyBaHHSA B
IMB1LTI30BaHiH 1 3py4Hiit hopmi.

Pecropan «Sea food» cripusiTime eKOHOMIT CyCTiIbHOT Mpalli, MaTepiaJbHUX
pecypciB, a TakoX 30UIBIIEHHIO BUIRHOTO Yacy BiABiAyBadiB. Takox pecTopaH
«Sea food» Matume BeMKe 3HAYEHHS 1 BAKOHYBATUME BaXKJIUBY COLIIAIbHY POJIb Y
CHCTEMI HapOJHOTO rOCIIOAAPCTBA KPaiHH.

I'onoBHe 3aBmanHs pectopany «Sea food» y cdepi o0OcayroByBaHHs
BU3HAYAETHCS KOHIICMIIEID TEXHOJOTi TOCTUHHOCTI, JETEPMIHAHTOM SIKOi €
3aJI0BOJICHHSI HAMBUOATIUBIIIMX MOTPeO crokuBaya. SKmo B MaiilOyTHHOMY TOCTI
HE OTPUMAIOTh 33JI0BOJICHHS BiJ BiJBIyBaHHS pecTopany «Sea food», To Bce iHIIe
HEe Mae 3HadyeHHs. Oprasizaunis MOCAyr xXapuyBaHHS B pectopani «Sea foody,
3a0€3MeUYnTh HE TUIbKH 3a/JI0BOJIEHHS TAaCTPOHOMIYHHMX NOTped, a W opraHizaiiro
BIINMOYMHKY 1 pO3Bar, TOOTO 3aJI0BOJICHHS COLIOKYJIbTYPHUX TOTPEO.

[Totpeba B pectopani «Sea food» Ha cydacHOMy eTami BU3HAYAEThCS
XapakTepamMu 1 MacmrTabamMu MoTpedaMu JIOAeH y Tociyrax 3 opraHizarlii
CIIO’KUBAHHS MaTeplajJbHUX 1 AYXOBHUX OJIar y HeIOMalHiX ymoBax. Bin 1poro
3aJIeKaTh 3JI0POB’sI, HACTPiH, MpaIle3IaTHICTh, PIBEHb KUTTSI JIFOACH.

VY pecropani «Sea food» 3a gomomoror MexaHizarii BUPOOHHIITBA Ha
IMPUTOTYBaHHS 1K1 BUTPATH Mpall Ta OpraHizamito ii CroXKUBaHHS y YOTUPU-TI ATh
pa3iB MEHIIl, HDK Yy JOMAallHIX yMoBaX. SIK TOKa3ylOTh JOCIHIKEHHS, Ha
IPUTOTYBaHHS 0011y B pO3PaxXyHKY Ha OJHY JIIOJUHY BUTPAYAE€THCSA B CEPETHBOMY
B121 40 10 50 XxBwIKH (3 ypaxyBaHHAM NMPUIOaHHS NPOAYKTIB), @ HA MIANPUEMCTBAX
pecropanHoro rocrnogapctsa — 10—12 xBunuH. BimoMo, 110 BUTbHHM Yac Jroaen —
ne Mipuiao OaraTcTBa CyCHUICTBA HA BHILIA CTaaili HOro pO3BUTKY, TOMY
3HIDKEHHS BUTPAT CMIOKUBAHHS — aKTyaJIlbHE €KOHOMIYHE Ta COIlialbHE 3aB/JIaHHS.

Pecropan «Sea food», namararounch B MaiOyTHROMY 3MIIIHUTH CBO{
KOHKYPEHTH1 NO3UIIli Ha PUHKY Ta YHUKHYTH HEOOX1THOCTI BUXOJy 3 HBOTO.

B yMoBax »KOpCTKOi KOHKYpeHIlli /il Toro, mo0 yTpuMaTH BiJBiTyBadya,

pectopany «Sea foody, moTpiOHi OynyTh iHHOBamiiHI ifei. CydacHa comianbHO-
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E€KOHOMIYHA CUCTEMA XapaKTEPHU3Y€EThCS MEPEXOAOM BiJ BIITBOPIOBAIILHOIO TUITY
PO3BUTKY JO IHHOBAIIIHHOTO, OPIEHTOBAHOTO HAa HOBOBBEICHHs. |HHOBarliliHe
yhOpaBiiHHS pecTtopaHoM «Sea food» mnoBuHHO 3a0e3neuyBaTé €QEKTUBHY,
37aro/KeHy 1 Oe3nmepepBHY B3a€MOJIII0 YCIX HOro CTPYKTYPHHX MiJpO3JLIIB,
CIMPAIOYUCH Ha BUSBICHHS 1 MPOrHO3YBAHHS CIOXUBYOTO MOMUTY HA PECTOPaHH1
MOCJIYTH, aHali3 Ta OIIHKY HasSBHUX PECYPCIB 1 INEPCHEKTHUB I1HHOBAIIIHOTO
PO3BUTKY.

Maii6yTHi BUMOru pectopany «Sea food» 1m0 MiArOoTOBKH KalpiB OYyIyTh
BHCOKI 1 PI3HOMaHITHI, a camMe MIAMPUEMCTBO BIAPI3HATUMETHCS BiJl 1HIIUX cdep
JUSTBHOCTI CTPIMKMMHM TEMIIAMHU PO3BHUTKY, IO MPU3BOJIWUTH 10 LIBHUIKOI 3MIHU
METO/IIB POOOTH, BIPOBAIKEHHSI HOBUX TEXHOJOTIA 1 BHJIB YyCTaTKyBaHHS,
BUPOOJICHHS 1 yIOCKOHAJIEHHS CTAaHAAPTIB MiANPUEMCTB.

Jns  pecropany «Sea food» Oyae mnpuramMaHHUI BUCOKHWWA pIBEHb
KOHKYpeHIlli. [HHOBaIiliHI KOHIIeMINl SK YXe JII0YMX, TaK 1 HOBOYTBOPEHHUX
pecTopaHiB 3a0e3neuaTh pectopany «Sea food» M0OCTaTHBO CTIMKI KOHKYPEHTHI
nepeBard (y T. 4. 3aBASKHA YHIKQJIbHIN MPOJYKTOBIM MPOIO3HUIIiT) Ta, K HACIIJOK,
JaayTh 3MOTY €(PEKTUBHO JIIATH HA PUHKY HaBITh B YMOBaX €KOHOMIYHOTO CIaYy.

Crneundika pecropany «Sea food» sik ramy3i chepu Mociayr NpUumnyckaTume
I IHHOBAI[IIMHA HE TUILKU HOJIIIIEHHS SIKOCTI KUTTS JIFOIEH, TOOTO 3a10BOJIEHHS
noTpeOu B SKICHIM (€KOJOTIYHUM aCMEeKT) Ta KpPacUBO M CMAyHO MPUTOTOBAHIN
(ecreTuHa HacoyioAa) XK1, a W TPaMOTHO MOOY/IOBaHI B3aEMUHU 3 KIIIEHTAMH,
rpaMOTHY MapKETHHTOBY MOMTHKY 1 PR-cTparerito, a Takox 001k HEOOX1THOCTI
KoMepIianizamii 1HHOBaUIWHUX pPO3pPOO0OK (OTpPUMAHHS TATEHTIB, PEECTpaLis
(bipMOBUX 3HAKIB).

[Iporpama po3BUTKYy pecTtopany «Sea food» moBuHHaA OyTH cCIpsiMOBaHa Ha
3a0e3MeUeHHs] BCEOIYHOr0 PO3BUTKY MIANPUEMCTB Ta 3aKjIaliB PECTOPAHHOTO
rocrojapcTBa SIK YNHHHUKA €KOHOMIYHOTO 3POCTAHHS CHCTEMH 3arajioM B YMOBax
(GYHKILIOHYBAaHHS TOBapHOrO0 PHUHKY Ta €(EeKTUBHOIO 3aJ0BOJICHHA MOTPeO
00CITyroByBaHOTO HacelieHHs. BogHOYac MPUUHATTA TaKOi MPOTPaMU CHPUSITHME

IT1IBUITICHHIO KOHKYPEHTOCTIPOMOKHOCTI I ITPHUEMCTB PECTOPAHHOTO



53

rocroJiIapcTBa Ha BHYTPIIIHHOMY PUHKY TOBapiB 1 mociyr. Peanizaliist moctaBieHOi
MeTH pectopany «Sea food» 3m1iCHIOETECS Yepe3 BUKOHAHHS TaKUX 3aBJaHb:

- CTBOpEHHS B pectopani «Sea food» ymoB ayis popMyBaHHS 1 3a0€3MeUEHHS
e(peKTUBHOTO (PYHKITIOHYBAaHHS MIANPUEMCTB PECTOPAHHOTO TOCIOIaPCTBA;

- ¢opMmyBaHHS Ta pallilOHAIbHE BUKOPHUCTaHHSA iH(OpPMAIIHHOTO,
OpraHizaiiifHoro, peCypcHOro MoTeHIiaTy MiIMPUEMCTBR,;

- CTBOPEHHS CIPHUATIMBUX YMOB JJIs peaiizaiii sIK MpOAYKIii BJIaCHOTO
BUPOOHMIITBA 3aKJIAJ[IB PECTOPAHHOTO TOCMOAAPCTBA, TAK 1 KyIIOBAHUX TOBAPIB;

- IOCTYTMOBH Mepexija 10 cydyacHUuX popM 00CITyroByBaHHS HACEICHHS;

- BJOCKOHAJIEHHS BIJHOCMH MDK MIJIPUEMCTBAMU  PECTOPAHHOTO
rocrojapcTBa, CrioKMBayYaMu Ta KOHTpareHTaMu.

OcobOmmBa yBara mpu [bOMY T[OBHUHHA MNPUAUISITUCS IOJINIICHHIO
MPOIIO3HUILIIT TPOAYKIIi Ta MOCHyr pectopany «Sea food» Ha COXKMBUOMY PHHKY;
aKTHBI3AIlli  MIANPUEMHHUIILKOI  JISUIBHOCTI  KOOMNEPATUBHUX  IIJINPHUEMCTB,;
MIJBUIICHHIO iX KOHKYPEHTOCIPOMOKHOCTI; TEXHOJOTIUHIN MOJEpHI3allli rainysi;
MPOTOPIIIHOMY PO3BUTKY MEPEXKI PECTOPAHHOTO TOCHOJAPCTBA 3 YpaxyBaHHSIM
YIPOBAKEHHS HAMCYYaCHIIITUX TEXHOJIOTIH Ta caMo00CIyroByBaHHs. BUCHOBKH 3
IILOTO JOCIIHKCHHS 1 IEPCIIEKTUBY TTOAATBIITUX PO3BIIOK Y TAHOMY HalPsSIMKY.

Omxe, B MaiOyTHbOMYy pectopan «Sea foody sBisTume co0OK0 BEITUKY
OpraHi3amifHO-TOCIIOAAPChKY CHUCTEMY, IMANMPUEMCTBOM SKE€ BHKOHYBATHME
BAXXJIMBI COIIaJIbHI 3aBJaHHs, IIOB’s3aHI 13 3aJI0BOJICHHSM >XKHUTTEBUX IOTPeO
HACEJICHHS y MOCIyrax 3 opratizailii XxapuyBaHHsI Ta BIATIOYUHKY 1 JO3BIIUISL.

[lonoBHe 3aBmaHHs pectopany «Sea food» y cdepi oOcayroByBaHHS
BU3HAYAETHCS KOHIICIIIIED TEXHOJOTl TOCTHHHOCTI, JETEPMIHAHTOM SKOi €
3a/I0BOJICHHSI HAallBUOATTUBIIIKNX MOTPEO CHOKKUBAYA.

ITotpeba B pectopani «Sea food» Ha cydacHOMYy eTami BU3HAYAEThCS
XapakTepamMu 1 MacmrabamMyd moTpebamMu JIoJeld y TMociayrax 3 Oprasizaiii
CIOKMBAaHHS MaTeplajJbHUX 1 AYXOBHUX OJlar y HeJIOMallHiX ymoBax. Binx 1poro

3aJieXaTh 3/I0POB’s, HACTPIH, MpaIe31aTHICTh, PIBEHb KUTTS JIFOJIEH.
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BUCHOBKHA

BuBYMBIIM HayKOBO-TEOPETUUHY JIITEPATYypPy 3 OKPECIEHOI MpOoOJIeMU MU
MOKEMO 3pOOUTH TaKWii BUCHOBOK, ITI0 HAIll MalOyTHIN pecTopan «Sea food» Oyme
3HaxoauTHUCs y MicTi Kuesi.

«Sea food» — 1e HOBUIT (popMaT JEMOKpATHYHHX 3aKJaJIB, SKAU IMOYHE
poboty Ha posi Bemmkoi BacuibkiBchkoi Ta CakcaraHchbKoro OIS pecTopaHy
«UtanbgaHCcKas peaaKus».

«Sea food» Oyne pagyBatu rocteil CBOiX rocteil iieaibHO MPUTOTOBAHUMU
MOpENpoayKTamMu 1 puboro. MeHto MailOyTHHOrO 3akjanay OyJie HalmOBHIOBAaTUCH
HOBUMHU TIO3UIISIMHM, IHTEpP'€p — 3MIHIOBATUMETHCS, pEUENTH CTpaB —
NOKpanryBaTuMmyThcsa. He 3MiHIOBaTUMYThCs Hie gpiiocodis 1 TpUHIUIU poOOTH
pecTopaHy, sIKi 3 POKYy B PIK POOUTHUMYTh II€¢ MICIE€ BCE OUIbII MOMYISPHUM.
["onoBHuM B iHTEpepi «Sea food» Oynie MOpchKa CTUITICTHKA.

Bci nokarii pectropany «Sea food» OyayTs posnuieHi Ha jaBa OJIOKH.
[lepmmit — 1e, BiacHe, cam pectopaH. [pyruii — 1e puOHuUN OyTiK, SKAN
npaifroBatuMme B opMmarti eat & go. Bece odopmiieHHs 3a1y TOBOPUTUME TIPO TE, 1110
TaM MOHa Oyzie KynmuTH puOy Ta 3'iCTH ii IpSIMO B PECTOPAHI.

BaxnuBuii 1 BIINMOBIJAIBLHUN KpOK, O€3 SKOTO HaM HE MOXkHa Oyje
oOliiTHCA — 1€ CTBOpPEHHs IuIaHy poOiT. bizHec-mian pecropany «Sea food»
ABIATUME C00010 (piHAHCOBY KapTy MpoekTy. CKiaBIIM HOro, MU 3MOXKEMO
3pO3yMITH, CKUJIbKH OyJle KOIITYBATH 1 HACKIIBKU IIBUJIKO OKYMUTHCS MaOyTHIN
pecTopaH.

BaxnuBum st pectopany «Sea food» € MallOyTHIN TeXHIYHUN TU3aiiH-
POeKTy. TEeXHIYHUI MPOEKT SBISITUME COOOI0 KPECIEHHS 3 TUIAHOM PO3MIIICHHS
oOJiaTHaHHS 1 KOMYHIKAITIH.

[lim wac peMOHTYy 1 WIATOTOBKM MAaHOYTHIX MPHUMIIICHh PECTOpaHy
MepriovyeproBe 3aBJaHHS pecTopaTropa — 1€ 3poO0UTH TeperiaHyBaHHS 1

HOPOTATHYTH BIAMOBITHUM YHHOM BCl KOMYHIKaIIii.
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Jns  BinkpuTTs pectopaHy «Sea food» mpocto HeoOXigHO Habpatu
KBaT(piKOBAaHWMA IITAT OOCIYrOBYHOYOro mepcoHany (odiriant, 6apMeH, Kacup),
nepcoHany KyxHi (med-kyxap, cy-med, Kyxap), aaMiHICTparlito (MEHEeKeD,
aaMmiHicTpatop, kepytouuit). [lpm 1pomMy 3a3ganerinp OakaHO PO3POOUTH
porpamMy HaBYaHHS, 10 BIATOBITa€ BUCOKIH MIIMHHOCTI KaJIpiB.

Pecropan Sea food» mnoBMHEH MaTH HE TUIBKM TOTOBE MEHIO, a W
TEXHOJOT14HI JOKYMEHTH, 3aTBEPKCHI KEPIBHIUKOM, Ha KOKHE OJII0]10.

[IpoOnemu, 1m0 mOCTaBaTUMyTh Tiepen pectopaHoM «Sea foody,
XTO 3a0€3MeYUTh JOCATHEHHS HAMBUIIKX PE3yNbTATiB MPU HAMEHIIINX BUTpaTaX.

MaiibyTHI  mpoLleCM  CTBOPEHHS Ta  yJAOCKOHAJIEHHS  TEXHOJOTIl
NPUTOTYBaHHS CcTpaB y pecropani «Sea food» OyayTh Oe3nepepBHUMU, OCKUIBKU
BITUM3HSHA Ta CBITOBAa HayKa IIOCTIMHO BIJIKpHMBaTUME BCE€ HOBI BIACTUBOCTI
OCHOBHMX KOMIIOHEHTIB 11Xl 1 KOPEKTY€ iXHIO POJIb y JKUTT€3a0€3MEUCHHI
JIOJICBKOTO OPTraHi3My.

OnHuM 13 OCHOBHMX (DAaKTOpiB, IO BIUIMBATUMYTh Ha PE3YyJbTAaTUBHICTD
JUSTBHOCTI pecTopany «Sea food» € parioHanbHE yIpaBIiHHS BUTPATaMH, B TOMY
YuCial Ha AKICTh mpoaykuii/mocayr. IliaBuiieHHs eQEeKTUBHOCTI CHUCTEMHU
KOHTPOJTIO SIKOCT1 PECTOpaHy 3aJIeKUTUME BiJl OMTUMI3allii BUTPAT HA SKICTh.

Bces MaiiOyTHS BUpOOHHUYO-TOProBeNbHA JAISIbHICTE pecTopany «Sea food»
MOBUHHA MIJJISITATH PETEILHOMY KOHTPOJIO, KN MPOBOJUTUMETHCS y CYBOpPIH
BIJIMOBITHOCTI /10 BHYTPIIIIHIX HOPMATUBIB, PO3POOJIEHUX YIIPABIIHCHKOIO JIAHKOIO.

Menemxkepam pecropany «Sea food» HeEoOXigHO pO3pOOHUTH BHYTpIIIHI
JIOKYMEHTH, 110 pErjlaMEeHTyBajdu O peTeNbHUN KOHTPOJIb: MPOIECIB 3aroTiBIIi,
BUPOOHUIITBA Ta peajizallli CTpaB BJIACHOTO BUPOOHUIITBA; MOPSIKY 3a0€3MeUeHHS
SKOCT1 Ta 0€3MEeYHOCTI CUPOBUHH, HamiBhaOpHUKaTIB, TOBAPiB, TOTOBOI MPOAYKIII.

Kpenut B po3mipi 900 000 ua 48 micamiB. Cnagmmaa B po3mipi 1 000 000
rpH. JlomaTkoBUi KamiTajd BKJIATyBaTUMETLCS B IMPOIECI PO3BUTKY MPOEKTY. 3a
UX YMOB T€PMiH OKYIHOCTI MPOEKTY 3a PO3paxyHKaMH CKJIaJe TPOXU MEHIIe 3-X

POKIB.
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HactynmHuM eranmoM mnporHo3yBaHHS  (PIHAHCOBUX TOKAa3HUKIB  IPH
CKJIa/laHHl 1HBECTHIIMHOTO Oi3Hec-aHy pectopany «Sea food» € Bu3HaueHHS
cTpaterii (iHaAaHCYBaHHsI 1HBECTHIIHHOTO MpoekTy. Ha 1mboMy erarmi HEOOXiTHO
BUSIBUTU 3arajbHi MoTpeOu y (iHaHCOBUX pecypcax 1 pkepena (iHaHCyBaHHS
IHBECTUIIIMHOTO TPOeKTy. JlaHmii Oi3HEeC-TIaH pEecTopaHy MICTUTh TIPOTHO3
o0csriB peanizallii MpoayKIlli, OaJaHC rPOIIOBUX HAIXOKEHb 1 BUTPAT, 3BEICHUI
OanaHC aKTHBIB 1 TACHBIB MIAMPUEMCTBA, TPpadiK JOCATHEHHS 0€330UTKOBOCTI.

3rifHo 3 (iHAHCOBUM IUIAHOM PO3POOIIIOIOTH CTpaTerito (piHAHCYBaHHSA
1HBECTHIIIH 1 IJIaH TOBEPHEHHS KOIITIB 1HBECTOPaM.

B wMaitbytHboMy pectopan «Sea food» sBisiTUME CO0OI0 BEIUKY
OpraHi3aliifHO-TOCIOAAPChbKy CHUCTEMY, MIANPUEMCTBOM K€ BHUKOHYBATHME
BXKJIMBI COIIAJIbHI 3aBJaHHs, TOB’s3aHl 13 3aJI0BOJICHHSAM UTTEBUX MOTPEO
HACeJIEHHS y MOCIyrax 3 opraHizauii XapuyBaHHsI Ta BIANOYUHKY 1 JO3BLIUIS.

l'onoBHe 3aBmanHa pectopany «Sea food» y cdepi ob6cmyroByBaHHS
BU3HAYAETHCS KOHIIEMIIEID TEXHOJOIi TOCTHUHHOCTI, JETEPMIHAHTOM SIKOi €
3aJI0BOJICHHSI HaBUOAriauBimmx notped crokupada. [lotpeba B pecropani «Sea
food» Ha cydyacHOMy eTarll BU3HAUYA€ThCA XapaKTepaMu 1 MaciiTabaMu notrpedamu
JI0JIeN y Mociyrax 3 OpraHi3alli CIOKMBAaHHS MareplalbHUX 1 JyXOBHUX Onar y
HEJIOMAIIIHIX YMOBaXx.

Pecropan «Sea food», Hamaratounce B MaHOyTHbOMY 3MIIHUTH CBOL
KOHKYPEHTH1 TIO3UIIli Ha PUHKY Ta YHUKHYTHA HEOOX1THOCTI BUXO/Y 3 HHOTO.

[Iporpama po3BuTKy pectopany «Sea food» moBuHHaA OyTH CIpsiIMOBaHa Ha
3a0e3Me4eHHs] BCEOIYHOrO PO3BUTKY MIANPUEMCTB Ta 3aKjadiB pPECTOPAHHOIO
rocrofapcTBa SIK YNHHHUKA €KOHOMIYHOTO 3POCTAHHS CHCTEMH 3arajoM B YMOBax
(yHKLIOHYBaHHS TOBapHOrO PHUHKY Ta €(EeKTUBHOTO 3aJ0BOJIEHHS HOTPEO
00CITyTOBYBaHOTO HACEJICHHS.

B migcymox poboTH, MM MOXEMO CKaszaTd, IO HaIlle JOCIIIKCHHS HE
BUYEpITye TIMOWHU BUBYCHHS JTAHOTO MUTAHHS U mepeadadae MoAambIIfiA MOIIYK

y HampsiMi HOro OUIbII AOKJIAIHOTO Ta MOTJIMOJIEHOTO TOCIHIIKEHHS.
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HomaTtoxk A

Crarra

«BIBHEC ITPOEKT PECTOPAHY ®OPMATY «SEA FOOD» Y MICTI
KU EBI»

Amutpenko b., 2 kypc (OC «marictp») ®PI'Tb KHTEY,
creniajJbHicTh «PecTopanHi TexHoJoril Ta 6i3HEC»

Anomauin. B Oaniii cmammi suceimieno OizHec npoekm pecmopany gopmamy «Sea
foody y micmi Kuesi. Buceimnieno nowsmms ma cymicms npoyecy CmeopeHHs. pecCmopanHO20o
Oisnecy 6 Ykpaini, 6 momy yucni i pemopany popmamy «Sea foody.

KurouoBi ciioBa: 0Oizuec, Oiznec npoexm, pecmopaw, pecmopauuuil 0OisHec, cepa
20CMUHHOCMI.

IMocTanoBka HaykoBoi mnpodgemu. CTaHOBICHHS 1 PO3BUTOK PHHKOBOI CHCTEMH
HAJaHHS TOCIYr B YKpaiHi MOTpeOyIoTh MPUHIMIIOBO HOBITHIX MPOTPECHUBHUX MiIXOJIB JI0
opraizauii ynpaBiIiHHS MiANPUEMHHUIIBKOIO NISJIBHICTIO Y BCIX ICHYIOUHMX Tamy3six. Peamizaris
Ha TMPAKTUIl OyAb-IKOr0 33aJyMaHHOTO KOMEPIIHHOTO MPOEKTY 3HAYHO YCKJIAJHIOETHCS Ta
HaBITh CTa€ HEMOXJIMBOIO 0€3 TMONepeIHb0 pPO3podiieHOro Oi3Hec-TUIaHy MalOyTHBOT
oprasizaiii, aJpke came Iell MHUCbMOBUI JIOKYMEHT € HE TUIbKH J1€BUM BaXKEJIEeM YIPaBIIHHSI
OyIb-siK0r0 (hipMOO, B HAIIOMY BHITAIKy pecrtopaHoMm ¢opmaty «Sea food», ame 1 mieBum
3ac000M 30BHINIHBOTO (iHAHCYBAaHHS JUIs 3alOYaTKyBaHHS HOBOTO a00 PO3MIMPEHHS BXKE
ICHYFOYOTO O13HEC-TIPOCKTY.

3a yMOB pHHKOBOI CHCTEMH TOCIOAAPIOBAHHA >KOJHE 3 MiJNPUEMCTB HE MOXKE
MpamoBaTH NPUOYTKOBO 0€3 PEeTenhbHO MiArOTOBJICHOTrO Oi3Hec-TutaHy. JlocBin oprarizarii
HiAIPUEMHUIBKOT ASUIBHOCTI CBIAYUTH, IO MJIAHYBaHHS MISJILHOCTI pecTopaHiB HaOyBae Bce
OUTBIIOr0 3HAYEHHS Yy 3BSI3KY 31 IIBUAKUMH 3MiHAMH B CEpeIOBHIN (DYHKIIIOHYBaHHS
pecTtopanHoro mignpueMmctBa. Illo aMHAMIYHINIOW 1 HEBU3HAUYCHINIOW CTA€ CEPEIOBHIIE
JISITBHOCTI, TO OUTBIIHI MOPSOK MOBUHEH OYyTH B CaMOMY peCTOpaHi, TOMy Bce OUIbIIIE yBaru
CJIIJ MPUAUIATH po3poOli cTpaTeriii Ta omepaTMBHMX il ans iX peamizauii. bpak dwitkoro
CTBOPEHHSI HOBOTO Oi3HEC-TIJIaHy € HEe3alepeyHHM CBIAUEHHSM HE3aJI0BUIBHOIO YHPaBIIHHS
OyIb-SIKHM PECTOpPaHOM. YCHIX PECTOPAaHHOIO MiJMPUEMHHUIIBKOTO IMPOEKTY, HE3alIeKHO Bif
Horo macmrabiB, popMu oprasizaiii, HEMOXJIMBHI 0€3 YITKOrO YSIBJIEHHS MPO MEPCHEKTUBU
fioro MaltOyTHBOI AisNIBHOCTI, 6€3 CTBOPEHHS PEallbHOTO IJIaHy T'OCIOAAPIOBAHHS, SIKHH CTaHE
3aMopyKoOI0 YCIiXy PeCcCTOpaHy.

Pecropannuii 0Oi3Hec € OJHMM 13 HaAWOUIBII 3HAUYIIMX CKIAAHHUKIB 1HAYCTPIi
nianpueMcTB. OJTHUM 13 TOJIOBHUX 3aBJaHb BAAJIOTO MIANMPUEMHHUIITBA HUHI 3JTHIIAETHCS aHAI3
PUHKY PECTOpPAHHHMX MOCTYr Ta BU3HAUYEHHS OCHOBHUX TEHJEHII MOro po3BHUTKY, SIKI JalOTh
3MOTY BIJIKDUTH TIJIPUEMIISIM HOBI MOKJIIMBOCTI Il 3acHyBaHHs Oi3HeCy B HaWOUIbII
3aTpeOdyBaHUX Ta TMEPCIEKTHBHUX CETMEHTHUX HIMaX, M0, MOXIUBO, 3MOXE MPU3BECTH IO
MOJIaJIbIIIOT0 PO3BUTKY PECTOPAHHOTrO Oi3HECY B YKpaiHi, 0COOIMBO B ii CTOIUII.

AHaI3 ocTaHHIX docCaiI:KeHb Ta myOjikauiii ['070BHI acmekTw po3BUTKY chepu
pecTopaHHOro Oi3Hecy po3Iisaliucs y MpalsdxX BITYM3HAHUX Ta 3apyODKHUX aBTOPIB, TAKUX SIK:
B. Bapdonomiesoi, I'. KocrentokoBa, A. ABetncoBoi, B. AuTonoBoi, B. Apxumnosa, JI. Heuarok,
B. TIuBoBaposa, I'. [T'ataumnekoi, O. Ceatiok, H. Tenem, K. Erepron-Tomac ta iH. ¥V poborax
HAYKOBIIB JIOCHIUKEHO PI3HOMAaHITHI HANpsSMKU PECTOPAHHOTro Oi3Hecy, ajie 3alMIIA€eThbCs
JIOCUTH 0arato MajoJOCITIIKEHUX IMHUTaHb, SIKI BUHUKAIOTH 31 3MIHOK E€KOHOMIYHOTO CTaHy
KpaiHH, a TAKOK CMaKiB Ta BIOJA00AHb CIIOKHBAYiB.

HaykoBa HOBM3HA OTPHMaHMX TeMa Oi3HeC IPOEKTiB pecTopaniB ¢popmary Sea foody»
€ B3araii Maibke He po3kpuTor0. ToMy i1 HayKOBa HOBHU3HA € BEJIUKOIO.
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MeTo10 3anponmoHOBAHOI CTATTi € TpOIleC CTBOPEHHS Oi3HEC MPOEKTY PECTOpaHy
dopmarty «Sea food» y micti Kuesi.

IIpakTnyHe 3HAYEHHS OTPUMMAHMX Ppe3yJbTATIB IOJSAra€c B TOMY, IO Ha PUHKY
PECTOpPaHHUX TOCIYT MOCTIHHO BiAOYBalOThCS 3MiHU. Lle TOSICHIOETHCS TUM, IO PECTOPAHHHIA
OizHec — 1e oAHa 13 crenudiyHImmMX cdep AISTBHOCTI, YacTHHA 1HAYCTPii TOCTUHHOCTI, sSKa
MOBHICTIO 3AJIEKHTh BiJl Bpa)KEHb CII0KMBAYIB.

Ile o3nayae, o HEOOX1THO 1 HaJaIl PO3BUBATH Ta MIATPUMYBATH PECTOPAHHUH Oi3HEC
K YaCTUHY IHAYCTpii, Mo € oO0’aMy4sAM KpaiHu, TOMYy Il HampsM MoTpedye MOAAIBIINX
nociikeHb. [lepepaxoBaHi TEHIIEHINT 3yMOBIIOIOTH TOSIBY HOBHX pecTopaHiB ¢dopmary «Sea
food» y micti Kuesi.

Buxaan 3micty gocaimkenHsi. Pecropannuit 6i3Hec y BCbOMY CBITI 3aBXKJIM BBa)KaBCS
Ta 3AJIUIIAETHCS OJHUM 13 HAWNMPHOYTKOBIMIMX HANpsMiB iHBeCTyBaHHS. [lOpiBHSHO HEBENHKI
BUTPATH TPOLICH HA CTBOPEHHS PECTOPAHY MOXKYTh OKYNMUTHUCS OyKBaJbHO 3a KiUJIbKa pOKiB. B
OCTaHHE JECATWIITTS B YKpaiHi TpUBAaE HE JIMIIE NPUCKOpEHE 30UIbIIeHHS Cy0 €KTIB
pecTopaHHOro 0i3HECy, a i CTaIMCs CYTTEBI 3MiHH, IO CTOCYIOTHCS yPI3HOMAaHITHEHHS BUIIB Ta
KJ1aciB oOcyroByBaHHs [6, c. 13].

B Ykpaini mBUAKIME TeMIIaMU 3pOCTa€ KIIbKICTh pecTopaHiB hopmaty «Sea foody.

«Sea food» — me HOBHIA ¢dopMaT AeMOKpaTWIHHX 3akiamiB. Cepem 0coOIUBOCTEM
3aKJIaJy 4acTo CIYTYIOTh — KaB’sip-0ap Ta akBapiyM IJis yCTPUILb.

«Sea food» Oyae pamyBaTm TOCTEH CBOIX TOCTEH i€aTBHO MPUTOTOBAHUMU
MOpEenpoayKTaMu 1 pubor0. MeHI0 3akiiaJiB HANOBHIOIOTHCS HOBHUMH MO3UIISIMHU, IHTEp'ep —
3MIHIOETBCS, PELENTH CTpaB — MOKpamrytoThes. He 3MmiHIOEThCs numie ¢inocodis 1 MpUHIUNH
pOOOTH KOKHOTO PECTOpaHy, SIKi 3 POKY B PIK POOJISATH JaHi 3aKJIaJMu BCE OUIBII MOMYJISPHUM
cepes TF0UTEINNiB MOPENPOTYKTIB 1 CMadHOT 1XKi.

VY pecropanax Hampsamy «Sea food» roTyrOTh BUKIIIOYHO 31 CB13KOT (200 0XOJOKEHO1)
pubwu. Jlopana, cibac, socock, popens — 11e, 3BUYaifHO, JOOpe. aje B CBITI MOBHO 1HIIOT MEHII
MOMYJISIPHOT B TACTPOHOMIYHOMY IUIaHi, aje 30BCiM JAMBHOI MO CBOEMY CMaky puOu, siKka TigHa
TOTO, MO0 CTAaTH iealbHOI0 Beuepero abo obimom ans Bac. Came Tomy pectopan «Sea food»
MPOIMOHYBAaTUME CBOIM TOCTSIM TaKi piAKiCHI copTH, sk pubu 3 lpi-Jlanku: GappamyHmi, pen
TPYIIIEPOB, KeNTonepuit Ppysiiep.

PeCTopaHH naHoro gopmarty pO6J‘I$ITL CTaBKYy Ha puly, MOPETIPOJIYKTH, ycrpmu 1 Kpabu
— Kl € SK BXX€ BIJIOMUMH JIOASIM, TaK 1 HOBUHKH JJIs YKpPAiHCHKUX TMOIIHOBYBauiB. B HHX
NPECTaBISIOTHCS BEJIMKA KUIBKICTh BUIIB YCTPHIb, KpabiB, JTAHTYCTiB, KPEBETOK, JOOCTEPIB i
PI3HUX MOPCBHKUX JenikareciB. Cepesl OCTaHHIX Ha OCOOJIUBY yBary 3aciyroByIOTh PeJl CHEIIIEp,
MOpChKUH s3UK [{oBepcinb, kambana TIop0o, okeaHiyHa OapadysbKa 1 CKOpIIeHa.

B nanux mento pecropaniB ¢opmary «Sea food» mopenpoayktu odopmieHi B pi3Hi
3aKyCKM, CYIH, cajlaTh, MacT 1 pi3oTto. KpiM HHUX, 0 3aMOBJICHHS JOCTYIIHI ILIaTO
MOPENPOIYKTIB — MAJIOTO 1 BEJIMKOro po3mipy, Raw Gapu, OCHOBHI CcTpaBU Ta CBIXKI MOPCHKIi
OPOAYKTHU JJisi NMPUTOTYBaHHS Ha Tpuii, B coii, Ha mapy abo B ayxosii. Maibke, Bcs puba
NOJAETHCS 3 KapTOIUITHUM IIOPE 1 COycOM 3 TOMaTiB, KarepciB 1 0JIMBOK [8, c. 37].

Pecropannuit 6i3nec popmary «Sea food» HaOyBae momynasipHOCTI. AJKE 11€ HE JIUIIE
dbopma npudyTKy, a i crocid caMoBUpaKEHHS.

IIpu ctBOpenHi pectopaHy ¢opmary «Sea food» BapTo 3BEpHYTH yBary Ha MUIbHOH
(akTOopiB: SIK 3HAUHUX, TAK 1 HE OCOOJIMBO MOMITHHUX.

BaxnuBy ponp B oprasizamii Oyab-sKoi MIANPUEMHULIBKOI JISUTBHOCTI BIJIrpae
CKIIaJlaHHa Oi3Hec-TUTaHy. 3Ba)KAlOYM Ha CIHIBBIJHOMICHHS TMOHSITH «IiMPUEMHHUIITBO» 1
«0Oi3HECY, KOPEKTHIIIE TOBOPUTH NP0 CKIIAJaHHS TUIAaHY BIIACHHKOM PKCTOpaHy ¢opmary «Sea
food».

bizHec-mman — BI3UTHaA KapTKa, 3a SKOK TOTEHIIMHI TmapTHEpU 3 OI3HECY OIIHIOITh
IIaHCH Ha yCHiX MiANpUEMHUIBKOI cripasu [ 1, c. 19].
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bizHec-mnan — 11e HaUTIOMMPEHIMNUN Y PUHKOBIM €KOHOMIII IHCTPYMEHT MEHEPKMEHTY,
OCHOBa KOHKPETHOI MapKEeTHMHTOBOi, (piHaHCOBOI, MaTepialbHO-TEXHIYHOI, KaJpOBOi MOIITUKU
BEJICHHS BJIACHOTO Oi3HECY.

B exonomiuHil niTeparypi Oi3HecC-TIaH PO3IIISIIAETHCS B KITBKOX aCHEeKTax:

— SK CaMOJIOCTaTHIM IHCTPYMEHT BHYTPIIIHLO-(IPMOBOTO IUIAHYBAHHS 1 aHAJIOT
CTPATETIYHOTO IIJIaHYy;

— sK IHCTPYMEHT JUJOBOIO IUIaHYBaHHs, HacamIepel IUIaHYBaHHS BIAHOCHH 3
KOHTAaKTHUMH ayIUTOPIsIMH OpraHizamii, BiJl SKHX 3aJIeXHTh oOcsr ii (iHAaHCOBUX pecypciB
(kpeauTopamMu, iHBECTOpaMHu);

— SK TUIAHOBUU JIOKYMEHT, IO PO3POOJISIETHCS HA PIBHI CTPYKTYPHOTO MiAPO3ALTY
nignpuemcTsa [3, c. 210].

[Tig 9ac criiBBiIHOIICHHS JAHUX M1XO0iB HAMOIIBIII TOBHO BUCBITIIIOE CYTHICThH Oi3HEC-
IUIaHy TaKe BU3HAYEHHs: Ol3HEC-IUIaH — L€ MUCbMOBUI JOKYMEHT, B IKOMY BUKJIAJI€HO CYTHICTb
HiANPUEMHUIIBKOT 1711, NUIAXu i 3aco0wm ii peanizallii, 0XapakTepu30BaHO PHUHKOBI, BUPOOHUYI,
oprasizariiiini Ta iHaHCOBI acIleKTH MalOyTHBHOTO Oi3HECY, a TaKOX OCOOJIMBOCTI YIPABIIIHHS
HUM. Lle JOKyMEHT, SKMil MICTUTh KOMIUIEKCHE OOIPDYHTYBaHHA MaHOyTHBOI cTpaTerii
(mporpamu) pO3BUTKY BCiX cep AisITBHOCTI MiANPUEMCTBA, B HAIIOMY BHIIAJKy — PECTOpaHy
dopmaty «Sea food», Ha OCHOBI TOTOYHOTO Ta MEPCIIEKTUBHOTO TJIAHYBAHHS JAHOI AISUTBHOCTI.

Came B 0Oi3Hec-TuIaHiI (POPMYITIOIOTHCS MEPCIEKTHBU Ta MOTOYHI 1Tl peanmizarlii ijei,
OLIIHIOIOTHCSL BCI CHUJIBHI 1 CIIaOKi CTOPOHU Oi3HECy, HABOAATHCS pe3yJbTaTH aHANi3y PHHKY Ta
Horo oco0IMBOCTEH, BUCBITIIIOIOTHCS MOAPOoOUIIl (DYHKI[IOHYBAHHS MiAMPUEMCTBA 32 IUX YMOB,
BHU3HAYAIOTHCS 00CATH (PiHAHCOBHX 1 MaTepialIbHUX PeCcypcCiB I pealtizaiii mpoekTy [7, ¢. 85].

Bci mianpuemMHHUITBa TICHO MOB'SI3aHI 3 KOHKYPEHIII€I0, sIKa mependadae JOTPUMaHHS,
SIK MIHIMyM, JIBOX YMOB: 3HW)KCHHSI BUTPAT Ha BUPOOHMIITBO Ta I[iH 1 BIAIOBIIHO MiABHIICHHS
SKOCTI IPOAYKIIIi.

CriananHio Oi3Hec-IIaHy Tepelye BU3HAYCHHS IUJICH BJIACHOTO Oi3HECy 3arajiom i
BChOro Oi3Hec-MyiaHy 30Kkpema. [Ipu 1boMy BH3HAualOThCA 3arajibHi W OCOOMCTI I, LIO €
OCHOBOIO OIIIHKH YCITIIIHOTO Oi3HECY SIK 0COOUCTOTrO YCHiXY IMiITPUEMIIS.

[ini Gi3Hec-MIaHy MOXHa PO3TsAaTH K OakaHuWW MailOyTHiM ctaH pectopany. [lo-
mepiie BU3HAYAIOTHCS 3arajbHl 11, MOTIM BHAUISIOTHECA CHenu(idHi KOHKPETHI, IO
BU3HAYal0Th MPOMDKHI €Tanu B JIOCATHEHHI 3arajbHOi MeTH. OCTaHHE JoloMara€ BU3HAYUTH
NPIOPUTETHICTh HAMNPSAMKIB, iX po3moaii 3a yacoM. Ll cy0'ekTHBHI i y IbOMY PO3yMiHHI BOHU
HE MOXYTh OyTH NMPaBWJIFHUMH UM HENpaBWIbHUMH. [Iporiemypa BHpIIEHHS JAaHOTO MUTAHHS
BIJIPI3HATUMETHCS NPH IIAHYBaHHI HOBOT'O 1 PEKOHCTPYKIIIT AIF0UOT0 PECTOPaHy SIK 3a CKJIaJI0M,
TakK 13a 3MICTOM BUKOPHCTAaHHS HEOOX1HOT 1HpOpMaIIii.

Jlnist BXOZPKEHHSI Ha PUHOK PECTOpPaHHOro Oi3Hecy YKpaiHM HOBOT'O HiANpUEMCTBA oMy
HEOOX1IHO MIPOBECTU JOCIIIKEHHS CTaHy CAMOI'0 PUHKY 1 KOHKPETHOI pUHKOBOI CUTYyallli, a JIst
TOro, o0 OOIPYHTYBaTH HEOOXIJHICTh PEKOHCTPYKLIi IiI0YOrO MiJIPUEMCTBA, OCTAaHHHOMY,
OKpIM TOTro, CJiJi BUKOPUCTAaTH OO'€KTHBHI OLIHKU JOCSITHYTUX pe3yJbTaTiB JisSIbHOCTI
nianpuemcta [4, ¢. 56-57].

bi3Hec-nyaH 0XOIUIIOE HE JIMIIE 30BHIIIHI, TaK W BHYTpilIHI 1iJ1i. OCHOBHA 30BHIIIHS
b Oi3Hec-NJaHy pecTOpaHy MoJirae B TOMY, 1100 3aleBHUTH MaiOyTHIX MapTHEpiB 1
KpEAUTOPIB B YCHIXY clpaBu. ['0l0BHA BHYTpIIIHA NUIb Ol3HEC-TUIaHy — 1€ OyTH OCHOBOIO B
MpoIeCi YMpaBIiHHSA PECTOPAHHOIO MisUTbHICTIO. KOHKpeTHI Mili pPO3KPUBAIOTH 3MICT 1
O0COOJIMBOCTI IJIAHOBUX 3aXO[1B, OCOOJMBOCTI C€aMOro MiJNPHUEMCTBA, CcHeUUPiKy HOro
JUSIIBHOCTI.

VY Oynb-skoMy Oi3Hec-IJIaHI TMOBMHHA MICTUTUCS 1HQpOpMAIs, sKa XapaKTepusye
JISUTBHICTh PECTOpaHy 3a piK B IIUIOMY Ta 32 CTPYKTYPHUMH MiJPO3ALSIAMH OKPEMO, a TaKOX
CTpaTeriuHi HapsIMKK PO3BUTKY MiANPUEMCTBA Ha 2, 3, 5-piuHy nepcnekTusy [7, c. 31].

OcHoBHUMHM  (QYHKLISIMH ~ OyIb-KOro  Oi3HEC-IUTaHy, B  SKOMY  KOMIUIEKCHO
PO3KPUBAETHCS HOTO CYTHICTD, €:
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1) HaganHs BceOiyHOI iH(pOpMAIIii KpeIUTOpaM Ta 1HBECTOPaM MPO PECTOPaH, B MEPIITY
Yepry npo Horo cTabuIbHICTh Ta €PEeKTHBHICTh Maii0yTHHOT'O 3aKJIany;

2) 00TpyHTYBaHHS OCHOBHOT METH AiSUTBHOCTI MAOYTHBOTO PECTOpaHYy;

3) cTucnuii onuc IisSIIBHOCTI pecTopaHy, 30KpeMa BCbOTO MPOLeCy BUPOOHUIITBA,

4) xapaKTepUCTUKA BCiX TOBApPiB Ta MOCIYT, iX SKOCTI;

5) oOrpyHTYBaHHS IPOTHO3Y PO3BUTKY PECTOPAHY;

6) KOMIUIEKCHE JTOCTIKEHHS MallOyTHHOTO PUHKY;

7) BU3HAYEHHS >KUTTE3JATHOCTI PECTOpaHy B yMOBaX BHYTPIIIHBOI Ta 30BHIIIHBOI
KOHKYPEHIIii;

8) oOrpyHTyBaHHS €(EKTUBHOCTI MAallOYTHHOTO pEecTOpaHy Ha OCHOBI OLIHKHA BHUTpAT,
I[IH Ta O4IKyBaHOTO MPHOYTKY, 1110 € MPEPOTraTUBOIO ()iHAHCOBOTO IIJIAHY;

9) ominka mnpodeciiiHoro piBHA nepcoHany (IMIANPHEMISA, MEHEIKEpiB Ta 1H.),
e(heKTUBHOCTI iXHKOT poboTH [2, c. 116].

Kpim Toro, 6i3Hec-TuIaH pecTOpaHy y PUHKOBIH CHCTeMi BUKOHYE B HaWBa)JIUBIII
GyHKIIIT:

1) 30BHIMIHI0O — O3HAHOMUTH PIi3HUX NPEACTABHUKIB JUIOBOTO CBITY i3 CYTHICTIO Ta
OCHOBHUMHU acCIleKTaMH peajizaiii KOHKPETHOI IiAIpHEMHHIIBKOI 17e1;

2) BHYTPIIIHIO (SIKA € XHUTTEBO BAXIMBOIO ISl JISUIBHOCTI CaMOTO PECTOpaHy) —
OTpAIIOBAaTH MEXaHI3M caMoopraHizaimii, TOOTO HUTICHY, KOMILJIEKCHY CHUCTEMY YIpaBIiHHS
pearizami€ero miImprueMHUIIBKOTO TIPOCKTY.

TpaguiiiiHo Oi3Hec-TUIaH PO3IIIAJAETHCS K 1IHCTPYMEHT 3alydyeHHS HEOOXITHHMX Ui
peaizaiii PEeCTOPaHHOTO MPOEKTy (QiHAHCOBHX pecypciB. Takuii IIaH Mae MEepPeKOHATH
MOTEHLIWHUX 1HBECTOPIB Ta KPEIUTOPIB y TOMY, LII0 PECTOPaHHUN Oi3HEC MA€ YiTKO BU3HAUYEHY
CTpATeTilo yCIiXy Ta 3acIyroBye Ha (PiHAHCOBY MIATPUMKY [2, c. 18].

[TinroToBka aeranpHOro Oi3Hec-TUIaHy MOTpedye OaraTo yacy Ta 3ycuib. Kpim Toro,
MirOTOBKA Oi3HEC-TJIaHy Ha/lae YMMajio repesar. 30Kkpema:

* CUCTEMATHYHUHN MAX1] 103BOJISIE 3pOOUTH TOMUJIKY JIMIIIE Ha Tarnepi, a He Ha PUHKY;

* 10 3aBEpIICHHI CTBOPEHHs Oi3HEC-TUIaHy MiANpHEMEINb BiTdyBaTUMe cede 3HayHO
BIIEBHEHIIIIE I110/I0 CBOET CITIPOMOYKHOCTI CTBOPUTH MIANPHUEMCTBO, B HAILIOMY BUIIaJIKy PECTOpaH,
1 3MYCHUTH HOTO YCIIIIHO MPAalOBaTH;

* Oi3HeC-TIaH TOKaXe, CKUIbKK TPOIIOBUX BKJIaJeHh HEOOXiJHO, HA IIO0 caMe BOHU
noTpiOH1 1 KOJIM Ta Ha AKUH TepMiH iX MoTpedyBaTUMe MiIIPHUEMCTBO.

bizHec-man € Tak 3BaHOIO MEPEMyCTKOI0 0 PI3HOMaHITHUX JpKepen ¢inaHciB. OmHaK
BiH CIIpaBJi JOMOMOXKeE, 10 TIEBHOI MipH, MPOJAEMOHCTPYBATH CBIi MIAIPUEMHUIIBKI 3M10HOCTI 1
TaJaHT MEHEKEPIB, a TaKOX JOBECTH 1/Iei JO0 IHIIUX y Takui cmociO, mo iM Oyxae jerie
30arHyTH el mianpueMis i OIHUTHU X HEOOX1HICTh Ta apryMEHTAIlII0.

* CTBOpEHHsl Oi3Hec-IJaHy HaJacTh KOXXHOMY MIANPUEMIIO MOXIIMBICT Kpallle
3pO3yMITH NPOLEC MIaHyBaHHS.

BaxxnuBum 1t 3a0€31e4eHHs] JOBTOCTPOKOBOT KHUTTE3NATHOCT1 OY/Ib-IKOTO Oi3HECY €
BECh IPOLIEC CTBOPEHHS pECTOpaHy, a He JIMIIe IUIaH, sKUil € ioro pesyneratoMm. bi3zHecy
BJIACTHBA JIMHAMIYHICTh, TaK CaMO JWHAMIYHUMH € KOMEpIIIHI 1 KOHKYPEHTHI CepeOBHINa, B
AKUX ICHYBaTUMeE MiANpHeMcTBO. HiXTo He cmoiBaeThCs, 10 KOXKHA TOJis, mepeadadeHa B
O13Hec-TIaH1, B1I0OYIEThCS caMe Tak, K IPOTrHO3YBAJIOCh, ajleé PO3YMIHHS 1 3HaHHS, OJepXkKaHl y
mporeci po3poOku Oi3Hec-TIaHy, 3poOATh MIANPUEMCTBO TOTOBUM A0 OYyIb-SKHX 3MiH, SIKI
MOXYTh CTaTHCH, i, OTKe, 3a0e3medaTh HOMYy CIIPOMOKHICTh IIBHKO TMPUCTOCYBATHCS 10 HHUX
[5, c. 24-25].

Hnst BigkpuTTss pectopany «Sea food» HeoOximHO HaOpaTH BiIMIHHHKA IITAT
00cIIyroByro4oro nepconany (odimiant, 6apmeH, kacup), nepcoHaily KyxHi (med-kyxap, cy-
nied, Kyxap), aaMiHicTpallito (MeHeIkep, aAMiHicTpaTop, kepyrouuil). [Ipu npboMy 3a3zganeriap
0a)kaHO pO3pPOOUTH TMporpaMy HaBYaHHS, L0 BIJMOBIJa€ BUCOKIM IUIMHHOCTI KajpiB, fKa €



64

BJIACTUBOIO OyIb-SKOMY pecTOpaHHOMY Oi3Hecy. BoHa moBuHHa OyTH MaKCHUMaJIbHO
e(EKTHUBHOIO 1 KOPOTKOIUTMHHOIO.

3HaiiTu npodeciiitHoro odirianta 1 pecropany «Sea food» — cknmagne 3aBnanHs. 1o
10Caay BBA)KAIOTh HECEPHO3HOIO 1 MiAXOSIIO0 JIUIIE JJIS CTYACHTIB B SKOCTI TUMYacCOBOTO
migpo0iTKy. 3 pOCTOM CB1IOMOCTI PECTOpPaTOpPiB Il CTEPEOTHUIT BIAXOAUTh Y MUHYJIE, aiDKe 1 BiJl
BMiHHB O(illIaHTIB 3aJIC)KUThH CTYIIHb 33/I0BOJICHOCTI KJIi€HTa. ba)kaHO BYaCHO Ta CHCTEMAaTUYHO
MOTHBYBATH CIIBPOOITHUKIB T1THOIO 3apILIATOIO 1 MEPCTIEKTUBOIO Kap'epHOTO POCTY.

[Tompu 1i YHMCIEHHI MEpeBaru, THCAYl MOTEHUIMHUX MiANPUEMIIB J0CI HAMAraroTbCs
po3movaru Oi3Hec 0e3 Oi3Hec-IJIaHy Ta SKICHO MIATOTOBJICHUX NpariBHUKIB. Haifuacrime me
OyBae TOJIi, KOJU 3/IA€THCS, 110 el Oi3HeC 30BCIM HE MOTpedye Uu MoTpedye JIuIIe HE3HAYHOTO
KariTaay JJis 3al04aTKyBaHHs ISJIbHOCTI 00 K KOJIM 3aCHOBHUKH IIIPUEMCTBA MAlOTh BJIacHI
KOIITH; B 000X BUIA/IKaX BBAKAETHCA HEMOTPIOHNM BAaBaTHUCS 0 CEPHO3HOT (PiHAHCOBOI OLIHKU
npoexty [7, c. 44].

bi3Hec-TlaH BUKOHYE HH3KY BaXJIUBUX (YHKIIH, PO3KPUTH SIKi MOXHa 3a YMOB
JOTPUMAaHHS NEBHUX MPUHIUIIB HOTO MirOTOBKH.

Texnika ckimamganHs Oi3Hec-TUTaHy repeadadae MpaBWIbHE OPOPMIICHHS THUTYJIHHOTO
apKyiia, BIAMOBIAHUNA 3MICT IILOTO JIOKYMEHTa, JIOTIYHY MOCIHIJOBHICTh BHUKIAICHHS MO0
OCHOBHUX CTPYKTYPHHX CIIEMEHTIB Ta 4YiTke OQOpMIIEHHS JOAAaTKy pa3oM i3
CYIIPOBOJIKYBaJIbHUMU JIOKYMEHTAMHU.

B wmaiibyrHpboMy pectopan «Sea food» sBiasTHME CO0OI0 BENHKY OpraHi3aliifHO-
rOCHOJApChbKY CHUCTEMY, MIJIPUEMCTBA KO BUKOHYBAaTHMMYTb Ba)JIMBI COLIAJbHI 3aBJaHHS,
OB’ s13aHi 13 33JI0BOJICHHSIM JKUTTEBUX TOTPEO HACEICHHS y TOCIyTax 3 opraHisamii XxapuyBaHHS
Ta BIAMOYMHKY 1 A03BULIA [8, c. 44]. OCHOBOIO I1i€1 CHCTEMHU CTAHOBIATH SIK MIANPUEMCTBA 1
3aKimanu  pectopaHHoro rocmomgapcerBa (3a KBEJl), Tak 1 mignpueMcTBa IHIIUX BHIB
€KOHOMIYHOI [iSJIbHOCTI, CTPYKTYPHMMH MIAPO3JUIaMU SIKUX € 3aKIaJd PECTOPAHHOTO
rOCHOJApCTBAa, MIO XapaKTePH3YIOThCS €IHICTIO (Qopm, opraHizamii BUpOOHWUITBA U
00CITyroBYBaHHS CIIOKMBAYiB Ta sIK1 PO3PI3HSIOTHCS 3a TUIIAMHU 1 CBOEIO CIIELiai3alli€lo.

Bucnosok. [lincymoByroun Buiiecka3ane, MOXHa 3p0OUTH HACTYITHUI BUCHOBO, IO 3a
PUHKOBOT CHCTEMH TOCIOAApIOBaHHs Ol3Hec-IJIaH — 1€ AKTUBHUM poOouuil 1HCTpYMEHT
yOpaBJiHHA, BIANPAaBHUNM NYHKT YycCl€l IJAHOBOI Ta BHUKOHABYOI MAISUIBHOCTI OyJb-SKOTO
HiANPUEMCTBA; 1€ JAOKYMEHT, KW BHM3HA4Ya€ ONTHUMAaJbHI 32 4acoM 1 HalMEHII PHU3MKOBaHI
HUISXU peani3alii MiIpUEMHULIBKOTO TPOEKTY.

Crnenudika mMaitdOyTHbporo 0i3Hec-TuIany pectopany dopmary «Sea food» momsirae B Tim,
M0 1€ KOMIUICKCHUM JIOKyMEHT, SKUH BigoOpakae BCi OCHOBHI acleKTH MalOyTHbOTO
HiAMPHEMHUIIBKOTO TPOEKTY. Y HBOMY PO3TIISIAETHCS HIMPOKE KOJO MPOOJeM, Ha SKI MOXe
HaTpanuTU HiANpPHEMElb, 1 BUZHAYAIOTHCS CIIOCOOM po3B'si3aHHs LMX npobiieM. BogHouac ciifg
3a3HAYUTH, 10 TMPUHIUNKA YIPaBIiHHSI 3a JOMOMOror Oi3Hec-TjIaHy TmepeadayaroTh
HEOOXIJHICTh ypaxyBaHHS B IIpOIEeCi pPO3POOKM KOHKPETHOro Oi3Hec-mjaHy OaraTbox
cnenu@IyHuX AJIs JaHOTO MIANPUEMHHUIIBKOTO MPOEKTY (haKTOPiB.

[pYHTOBHO CKJIajieHHii Oi3HeC-TUIaH MOKe OYTH HIBUIKO TEPETBOPEHMI Ha 3asBKYy Ha
(biHaHCYBaHHS, OCKUIbKM BIH MICTUTh BCIO HEOOXIJHY 1H(OpPMALIIIO PO 3aTydyeHHs KOIITIB AJIs
PO3BUTKY pecTopaHHoro OizHecy ¢opmary «Sea food». HasBHicTh Oi3Hec-TuIaHy CyTO
NICUXOJIOTIYHO BHUKJIMKAE TMOYYTTS OOIPYHTOBAHOCTI Ta COJIJHOCTI HIANPUEMHUIIBKOTO
MOYMHAHHS HOT0 BIaCHUKA.

KpiM 1nmx 30BHINIHIX (QYHKIIH, 110 peani3yloThCsl JOKYMEHTOM SIK TaKHM, MpPOLEC
IUTAaHYBAaHHS 3MYLIYE MiJIPUEMINIB aJeKBAaTHO OL[IHUTU NependadyyBaHy HHUMH TOCIONAPCHKY
JISITBHICTD y BCIX acrekTax. baraTto 13 CHUIBHUX Ta CIa0KUX CTOPIH MiAMPUEMHHIITBA, MOXKIIUBO,
He Mornu © OyTu BuUsBIEHI Oe3 JeTalnbHOI OLIHKM iX Yy XOAl MaHyBaHHSA. MOXyTb OyTu
BUSBJIEHI Y NIEPBICHOMY CTaHl1 MpoOJieMU pO3BUTKY MIANPUEMCTBA, SIKI B MalOyTHbOMY 37aTHI
NEePepPOCTH y 3Ha4YHI MEPETIOHM Ta CYTTEBO YCKIAAHUTH poOOTY.
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Po3pobka pinoBoro IutaHy, TakMM YHHOM, Ma€ CTaTH CBOEPITHUM  (IIBTPOM,
HEOOXITHUM JUI BIJCIBY i1IeH, sIKi 3 TUX YM IHIIMX MPUYUH HE MOXXYTh OYTH peayli3oBaHi mpu
CTBOpEHHI pecTopany dopmarty «Sea food». OTxe, HEOOX1THO TOTPUMYBATUCS JIOT1KA PO3BUTKY
Oi3Hec-ifeil. Bona mossirae B ToMy, IIO Ha IOMY eTami HEOOXiIHO BHSBUTH BCi (hakTopm
«poTtuy ii BpoBauKeHHs. ToOTO po3poOKa 1iaHy Mae OyTH SIKOMOTa KpuTHUHIIIO. Ha xainsb,
Ha MpPaKTUIi Yacto mnpo I1e 3alyBatorh. [lig wac po3poOKHM MAiIOBOTO IUTaHy dYacTile
HAMararThCs CIPABUTH BPAXKCHHS Ha 1HBECTOpAa MOXKIUBOCTSMH, SIKi BIIKPHUBAIOTHCS IEPE.
Oi3HecoM. Y 1bOMY pasi po3poOKa IiIOBOTO IUIaHy CTAa€ CaMOLLII0. B HhOMY OMUCYyeThCs
cuTyarlisi, OJM3bKa JI0 i/IeanbHOI, a TOMY JaJieKa Bijl TOTO, 10 Oy/e I 4ac peasizallii J1JI0BOTO
TUIaHy.
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2. bonmap H.M. Exonomika mignpuemcrsa: Hapu. nmocionuk. — K.: BunaBaunrso A. C.
K., 2004. - 400 c.

3. Exonomiuna ennuxnonenis: Y 3-x T. / Bign. pen. C. B. Mouepnuii. — T. 2. — K.: BI]
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nuct. / benos M. A., €snokumoBa H. M., Mockamok B. €. Ta iH.; 3a 3ar. pen. Mockanuka B. €.
— K.: KHEY, 2002. — 252 c.
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Honaroxk B
Tabnuys B. 1

I'osi0BHI mocTayanbHMKaAMu pecTopany «Sea food»

Hasa ToBapy HailimenyBanus KepiBauk HaiimenyBanHs mignpueMcTBa-
Ta IOPUIUYHA i IITPUEMCTBA BUPOOHUKA
azapeca
IocTavyaJbHUKA
1 2 3 4
Mounoko 2,5 % TOB [Tuporosebkuii | TOB «Ilepescnas-
KUPHOCTI MOJIOKO «lIepescnas- Onexcanap MOJIIPOYKT», KuiBchbka 0011,
3,2 % >KUpHOCTI MOJIIPOSLYKTY HOpiiioBuu [lepesicnaB-XMenpHULIBKUT
KuiBchka 00:1., paiioH, c. [lem’siHiIi, ByIIL.
[Tepesicnas- Jlenina 52
XMENbHULIbKUI
paioH, c.
Jlem’stHIIi, BYIL.
Jlenina 52,
Cup cuuyxHui ®OII Typosenp Typoseusb [1IT «bimon», PiBHeHchka 0011,
TBEpAUI ITerpo ITerpo Mm.bepesne, Byin. AHapiiBchKa
«Pociiicekuii» 50% JAmMutpoBuu JAMuTpoBu4 87
KUPHOCTI KuiBcbka 001., M.

Macno BepIkoBe
72,5% xupHOCTI
(MOHOIIIT)

Cup KUCIOMOJIOYHUHN
9% *xuUpHOCTI
Cwmerana 20%
xupHocti Kedip
2,5% XupHOCTI

YepBoHa ikpa

bposapu, Byi1.
Omimmiiiceka 10
a, KB.8

«POKUTHSHCHKHM
Maciio3aBoa», KuiBceka 001II.,
cMmT.PokuTHeE, Bys.3aBoachKa |

TAB «bpoBapu-mMoi0KO»,
M.bpoBapu, Byn.boxenka 5

TOB «/lanspubonpoaykT,
M.KuiB, Byn. Akagemika
bynaxoscekoro 30a

Xm0 mmeHnIHUH
(6aTon) Xmib KUTHIH

@®OII 3inrox M.B.
KwuiBcbka 0011,
M.bopucniis,
ByJ1. KniBcbkuit

3iHr0Kk Mukoaa
BacunpoBuu

Houipue nignpuemctso [TAT
«KuiBximio «Xm1160koMOIHAT
Ne2»y, M.KuiB,
ByJ.lllexaBunbka 55

nax 29
Coxu QpyKTOBI Ta TOB «Eko- €roposa Hina | TOB «Exo-cdepay», Binnuipka
OBOYEBI chepa» BacwuniBHa obnacte, M. KanuniBka,
Binauipka Byn.®pynse, 45
00J1acTh,

M.KanuHiBka,
Byn.®pynse, 45
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IIpooosocenns mabauyi B. 1

S6myka bananu
[lutpycosi
(amenbcuHM,
MaHJapuHH, JIUMOHH)
ITnoam g
(momyHus,
CMOpO/IMHA,
YeperHs, BUIIHS,
MePCHUK, aOpPHUKOC,
cimBa) OBOYI CBIXKI

®OII [Tepminos
KocTsaurun
Onerosuy
KuiBcrka 0011.,
M.bpoBapu,
Byn.Koponenka,
Oyn.68, xB.137

[TepminoB
KoctsaaTun
Onerosuy

OI'" «Kypapymika» KuiBcbka
obnacte, bpoBapckwuii p-H,
c.ITyxiBka, Byn. Pubanbchka
2a; TOB «OnBin-cany,
3rypiBcbkuii p-H, c.HoBa
OnekcanpiBka

I3r0mM TOB Sposuii Banepiit | m.Kuis, TOB «/lede Tpeiiny,
«TopriBenbHUIA AmnaromniiioBu4 c.IlerponasiniBchbke,
LEHTP By IlkinbHa 19
CyxodpykTa «[IpomcepBic»» TOB «I"omak», M.KuiB,
(s16myxKa, rpymi) M.Kuwuis, np. npocrnekt ['arapina 15
STius Kyp ITepemorn, 6.74, Arpodipma «bepe3ancbka
KB.3 nraxodadpukay,
BapummBcbkuii paiioH,
c.Canose, Byin.Komcomomnbschka
1; TAT KoxyxiBcbke, KuiBcbka
00:1., BacunbKiBChbKHiA p-H,
c.KoxyxiBka,
Byn.IlepmoTpaBHeBa
[{yxepku kapamenbHi | OOIL Bunorpanosa 3AT «Kuromupcbki acomii»,
Bunorpanosa Jronmuna Kuromup, Byn. lllopca, 67
3edip Oinumii Jronmuina BiranmiiBna 000 «Konaurepcpka habpuka
Mapwmenan BiraniiBHa «Kako»», m. Kuis, npoByiox
bpykToBUIt M.bopucrmins, Pagnmesa, 3
Bysi.HoBa 2,
Oyn.2, kB.65
dine kambanu TOB «Fish 3naroB FOpiii TOB «Fish market» Onecckast
Tyneup market» PajionoBuy 0017, ceno JlohuHoBKa,
CxymOpist Onecckast 001, Byn Kypoptnas, 26

Creliku Jjococs
®Dopenp paxyxHas
Kambana
YopHOMOpCHKa

Kpab Typro
Koponesckuii

BoceMuHir,

Kanpmap matarinckuit
Mopcbkuii rpedinens
B paKyIIKax

bs6u BochmuHir

ceno JlodpuHoBKa,
By Kypopthas,
206

3natos IOpiii
Pamionosuu
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IIpooosocenns mabauyi B. 1

Lyxop

bopomno Kpoxmais

Puc Kpyna 3epHoBi
Kpymu 606081

MaxkapoHHi BUpOOH

Badumi IleunBo
raJIeTHE

Men

Yan

Kasa Kakao

Oumis Ciab HomoBaHa,
Kam’stHa JpixmKi
cyxi Cyxapi
naHipyBaJbHI
TomarHa nacra

JlaBpoBuii 1uCT
BaninbHuit myxop
Kucinora 1mmoHHa

®OII Bacunenko
Osnena BirtaniiBHa
Kwuiscbka 00i1.,
M.bposapu,
Byi.HezanexxHocTi
3-0

Bacunenko
Onena
BirtaniiBaa

BAT «PoOKUTHSHCBKHI
LyKpoBu# 3aBo» KuiBcpka
001., cMT.PokuTtHe,
Byn1.EHTY31acTiB 6

[IT «bI'® Arpo», m.DacriB,
Bys.KoxaHcbke moce, 1

«CKBUpPCHKHUN KOMOIHAT
x1601poayKTiBy, M.CKBHpa

TOB «IM®y, YepHiriBcbka
0071., [4HAHCBKUH P-H,
c.Ip>xaBenp

[TAT «SIcen», m.YepHiris,
Bys.bopucenka 41a

®OII [Tapxomenko O.I".,
cMT.3rypiBKa

ITAT «MoHOMax»,
bposapcekuii p-H, M.Jlumepka,
Bysn.KomyHanbHa

TOB «JlapeB», M. Kuis,
Byn.KpakiBcbka 18 a

TOB «llan «IIpogykT», Mm.Kuis,
BYJI.3aKpEBCHKOTO 22

[T-ctBO «Paga», m.Kuis, p-T
YepBoHno3opsHuit 115




70

Homarok I
Pucynox I'. 1

Ipukiaax MmeHio pecropany «Sea food»

Q}%/\\/—&@W C@&/K‘/@{g

S % —~————
) XOnoaHI 3AKYCKMU k
) Snacks Buxio, 2 Hina, zpn. (
Acopri pub 300 325
Mixed fish

(popenn KormueHa, T0COCh MaOCONbHMIA,
Mac/AHAa, KPEBETKY, iIKpa, Alie nepenmanHe)
(smoked trout, salted salmon, i sh butyric, shrimp,
roe, quail egg)

Ixkpa yepsona 30 210
Red roe

Acopri cupHe 250 110
Mixed cheese

(cup masyp, CynyryHi, KOpOniBCbKMIT,
OpuH3a, BHHOTIPajl, ropiiliKyu KeipoBi)
(cheese lazur, suluguni, royal cheese, cheese,
grapes, pine nuts)
AcopTi MsICHe JOMAlIHE 450 190
Cold cuts home
(6y>kenuHa, KOBHaca JOMANIHA,
3saBMBaHENb MACHUN, UITTIOHAEP feYeHuit,
Kypsaunit pyner)
(roast pork, sausage home, zavyvanets meat,
baked shponder, chicken roll)
AcoprTi Konnuene 150 100
Assorted smoked
(monsaBMIA, KOB6ACA MOCKOBCBKA, IITOHEP)
(meat baked, sausage Moscow, shponder)
Cano BiHHUIIBKE 200 75
Salo Vinnitskoe
(cano BIHHMIIBKE, CAJIO MeJ/IeHEe, KOPHIIIONM MapHMHOBaHI,
nepeunb 9isi, YaCHMK)
(Vinnitskoe fat, fat powder, pickled gherkins, chilli pepper, garlic)
Acopri oBouese 300 60
Mixed vegatables
(nepens GonrapchbKuil, NOMIIOP, ONipoK, 3e/1eHb)
(pepper, tomato, cucumber, green)
AcopTi MapuHOBaHe 600 95
Assorted marinated
(oripok, nomMizop, nepeis, 6akna kKaHu, CJIMBA, LBITHA Kanycra)
(cucumber, tomato, peretsb, eggplants, plums, caulil ower)

SI3uk 3 coycom (xpin) 150 920
Tongue with Sauce
TTeuinkoBuit myc 100 40
Liver mousse
3akycka “Kanpise” 250 80
Salad “Caprice”
(mominop, manapenna, 6asinik, nig coycom “Ilecro”) (
(tomato, mozzarella, Basilica, sauce “Pesto”)
KpuikaBku 3 MaZIOCONIBHUMM OripKamMm 200 40
Pickled cabbage with pickled cucumbers
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Homarok J{
Tabnuysa /]. 1

No Hasga ctpasu Buxizg cTaBu, T
peuenTypu
®pmMoOBi cTpaBH
TK Jlococs 31 cnapykero B rpeindpyroBo-madpaHOBOMY COYCi 230
TK ®ine 1opaso mij coeBUM coycoM Dark i3 TallCbKUME CHIEIisIMU 150
TK MapOKKAHChKHI BOCBMHHIT 3 MOJIOZOK0 KapTOILIe 150
X0JI0THI CTpaBM Ta 3aKyCKH
TK Kaprauo 3 nococs 130
(;1ococs c.c., cup «I[lapmeszany, pykosia)
TK Canar 3 nococem 180
(J10coCh c.C., IMCT canary Joja-poca, pOMEH, pyKoJa, TOMaTu
3ampaBJICHUI OJIMBKOBOIO OJIIEI0)
TK Le3ap i3 kpeBeTKaMH 180
(7tucTs canaty «AiicOepr», YaCHUKOBI TPiHKI, KPEBETKU, TOMATH,
3arnpaBieHuil coycoM «lle3zap»)
TK OBoueBmii canar 3 MmycoM i3 cupy «dDetay 180
(cup «Detay, CONOAKHIA TIEPEIb, TOMATH, OT1PKH, SIITHHCHKA
1MOYyJIsl, MACITMHY, OJIUBKH, IKOHCHKHI COyC)
TK [Tapmimkana 3 GakinakaHiB 170
(bakmaxkanu 3 cupom «Detay Ta canaTtom Jona-poca, IPOIIyTTO
ta coycom «llecro»
TK AmnTimacti pubHe 50/50/50/50
(mopana, KpeBETKH, TPICiHI 3 B'SIIGHUMH TOMATAMH )
TK Kapnayo 3 MmopenpoayKkTis 150
(Cibac, 3 coycoM «Bopueiictepy», pyKoJIOI Ta CHPOM
«[Tapmesany)
Cynu
TK BynpiioH puOHMIA 3 TOMAIIHBOIO JIOKIIMHOIO 200/25
TK Kpem-cym 3 rapOy3a 3 giabaToro 250/20
OCHOBHI cTpaBu
TK ITapoBwuii nocock 3 nepuem «Huii», Ha MIUHATHIN TOAYIII Y 100/80/20
MIO€JTHAHHI 3 IMUPHUM COYCOM
TK Jlopana 3 moieHTor 150/80
TK Jlopaya Ha 3ame4eHoMYy Oakjia)kaHi 3 BEPIITKOBUM COYCOM 150/80
TK Cmareti «KapOoHapay» 220
(cmareTi 3 BEpIUIKOBUM COYCOM 3 IUOYJer0, 0EKOHOM, CHPOM
«[Tapme3an» Ta S€YHUM KOBTKOM)
TK Tanparene 3 coycoMm «bonoHbe3e» 220
(macta 3 cibaca, Ta 4epBOHMUM BHHOM, 3 cupoMm «[lapmesany)
TK PaBiouti 3 KpeBeTKaMH il TOMaTHO-TPHOHUM COYCOM 220/30
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IIpooosicenns mabauyi /]. 1

Cononki cTpaBu pectopany «Sea food»

TK Kpewm-0Oprose 3 s0myka Ta BaHIIBHUM COYyCOM 120/20
TK S16myyHO-KapaMeNbHUIM TapssYuil My IUHT 3 BEPIITKOBUM 130/40
MOPO3HBOM
TK BaninpHa maHakoTa 3 HEPOIO anelbCUHY Ta MIOKOIaTHIM 80/30
COyCcOM
TK Acopri 3 MOpo31Ba 50/50/50
(BaH1JIBHE, IIIOKOJIATHE, TIOJTYHUYHE)
["apstui Haro1 BJIACHOTO BUPOOHUIITBA
TK Yaii 3 MaTMHU Ta KaJIWHU 350
TK Yaii 3 mUNmuHu 300
TK Yaii: Ilyep perin 200
TK Yaii: Caycen 200
TK Yaii ppyxToBHii 200
TK Kaga «PictperTo» 20
TK Kaga «Ecmpeco» 30
TK Kaa «AMepukano» 100
TK Kaosuii naniit «Kamyunaoy» 110
TK Kaposwii Hamiii «JlatTe» 210
TK KaBa 1no-BizieHChKi 30/50/10
TK Kakao natypanbHe 200
TK oxonamauii Hanii «I1loTTe» 90
(moBif HATYpaNbHUHN IIOKOJIAN)
X0J0/TH1 HaIOi BIACHOTO BUPOOHMUIITBA

TK Mo10YHUI KOKTEWUIIb 350
TK MostouHUY KOKTEHIIb 3 TIOJTYHHUIICIO 350
TK Mo04YHHIA KOKTEHITh 3 YOPHIUYKOIO Ta MATMHOIO 350
TK Kokreiinbs 6e3ankoroapHuil «MoOXiTO» 350
TK @Dpemr aHaHACOBUH 200
TK @pemr 106ayqHUN 200
TK @pemr anenTsCHHOBUI 200
TK @pem rpeiindpyrosuii 200
TK ®pem MOPKBSHUIA 200/5
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Hoxarok E
Tabnuysa E. 1
KapTra ajkorojibHUX HaNoiB po3paxyHKOBOIo JHs pecTopany «Sea food»
BunHa kapra

HazBa Harmoi €MHICTD TUIAIIKY, 200 Bapricts, rpH
BEJIMYMHA TOPIIIT, JI
["opinka
«Hewmipos [Ipemiym» 50 M1 40 rpH
«Fintandia» 50 M 65 rpH
«Grey Coose» 50 M1 120 rpH
Irpucri BuHa
«Dpannysckuit bynsBap» (OproT, HamiBCyxe, 750 mn 380 rpH
HAaITiBCOJIOJIKE)
«Martini asti» (Icamis) 750 mi 850 rpH
“Fragolino Fiorills» (Icmanis) 750 mr 750 rpu
3amopceki BuHa (bine BHHO)
«Sauvignor Blanky, France 150/750 mut 150/750 rpu
«Pino Grigloy, Italia 150/750 mu 150/750 rpu
«Sauvignon Blancy, Chile 150/750 mut 120/600 rpu
3amopchki BuHA (UepBOHE BHHO)
«Merloty, France 150/750 ma 150/750 rpu
«Cabernet Sauvignony», Chile 150/750 ma 120/600 rpu
«CanepaBny, ['py3is 150/750 M 120/600 rpH
OmnepaTtuBu
«Martini» Bianco, Extra Dry, R0osso 100 M 80 rpH
«Campari» 50 Mo 70 rpH
«Jagermeister» 50 M 110 rpu
«Becherovkay 50 mr 80 rpH
Bicki
«Jack Daniel s» 50 v 99 rpu
«Chivas Regal» 18 50 mr 295 rpH
Konbsiku Ta 6penni
«Hennessy V.S.0.P» 50 mn 280 rpH
«Martell V.S.» 50 M 170 rpH
Powm Ta mxun
«Bacardi» 50 M 75 rpH
«Beefeater» 50 M 80 rpu

AJIKOTOJIBbHI HAIO1

«Moxito» | 400 mn | 130 rpu
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Honaroxk 7K

RoHTPOAL AKOCTI ¥ PECTOPAHHOMY NOCOOIAPCTEI

I":'l::ll'l|l-l:il:|:- WEOCTE 38 SEd00 A1 b0 O e B e

Monepeanii
KDL

[TponommLes mepem NoUaTES BIEKHIHEE HE'FI'HBTHE['[E-
TOCNOAPCLENE Dnepaigif Ta npomecin v nq;.ﬂ_jpu
uRCTHIE NpLyikimmg, siepirame, KyninapHo ]
ofiperriocn T2 PeAnTRIEIT TINERPEE JArcin. Barrpam, Tysonneni
Taxmii woerrpaons © npodinakmeeme i mificHeEnamM mﬂr"'“.'“'"a
npaiiETo JacTeceRyRaTE 10 Matepianumx, || nonepesscynansaims I pRCa
TPV ANSHE Ta (HiHARCOBAX e ypPCis i TAKOIN,
niampersicTe [Iprmmmems momepeaneom Berrpami ma Tiorruma
EOHTROINS KEEMAE ¥ KO RryBamm MK PRI HE nepenipra

EHTEEL . e LI i mnns
BCTAHRIEHES JOLALHGCT] ilcHe s s
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TUALIK
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Herrpame m oumey 1
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Fycrpitma
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ARILHGCT] S0y
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IEPETAMAHIEY (eI THARICTE, OCEUTREN N2 MOEpAN :
ARIMY ETARL ICHYE MISCTHRICTE Nerdiinorn || SERCHIE IOEInee, | weeTpoaR
FCYHSHEE BUABNEHNE dedesmn et Burrpama e i !
AHIGRENNR SEOCT] BHITTORNEN] OpaayKnil e e 1 lnnewrapu.
i IR :
T HAZRENX MY v vl axner : RN
i
Buniynartucs nicas sepusems o| Ferrmpoani
TOCIOAPCLKIES Omepaiii T npomecin a1 Barrpars ma ougmxy i : anyCE
DUIMEN I% NPARILBOCT i BLmosnnocT OETPOOL RROCTL il SnpEEEE Y
BHMOIM BOPMETHIR-NPERIBEHE JETIE T2 Barrpara ma | mnpobmngse
BHYTPELHIN JoKyMermas nigmperscTea Ha NOKPIIEE A :

ARHOHY ST ZOHLELI JalkcHmnaT P sxicenex noeacieexin; ] | [Mepesipea
CUEEEY SfCETHRENOCT MOnNEpe LI TH Barrpars ma : HECHT
ENFTEPIEHH KOSITPORD, 38 [ETYILTA TSN IR i

AKHE POIpOGINEITLCE PeXnMERIAgi 1 NP YKL !
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Pucynok JK.1. Koumpons axocmi mosapuux 3anacis i nociye

HA NIONPUEMCMBAX PECMOPAHHO20 20CN00APCMBA



