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BCTYII

Cporoani OIBIIICTh CyYaCHUX MIJNPUEMCTB (YHKIIOHYE B MiHIHMBOMY
KOHKYPEHTHOMY cepeAoBHILI. ToMy MNiAIPHEMCTBA NOTPEOYIOTh BIPOBAIKEHHS
MEXaHI3My YIpPaBIiHHA KOHKYPEHTOCIPOMOXKHOCTI. J[aHa cuctema momomoske im
3alHATH YITKY BIIEBHEHY MO3UIIII0 HA PUHKY Ta CTAOLIBHO ii yTPUMYBAaTH.

EdextuBHe  ynpaBiiHHA ~ KOHKYPEHTOCHPOMOXKHICTIO  MIJNPUEMCTBA
3a0e3rneuye cTabiibHUi (DIHAHCOBUI PO3BUTOK Ta IIBUIKE EKOHOMIUHE 3pOCTAHHS,
0COOJIMBO 11€ CTOCYETHCSA MIANMPUEMCTB, SIKI TUIBKM IMOYHMHAIOTH CBIM CKJIATHUN
HUIAX Y cepi TOPTiBi.

AKTYyalbHICTh 1 3HAUYIIICTh TEMU BHU3HAUYAETHCS TAKOXK TUM, IO aHAMI3 1
OIliHKa €()EeKTUBHOCTI YIPaBIiHHSI KOHKYPEHTOCIPOMOXKHOCTI MiJAMPUEMCTB Ta ii
BJIOCKOHAJICHHS  JIO3BOJIIE KEPIBHUKAM, HE3BAKAIOUM BXE HA JIOCATHYTI
pe3yJbTaTH, OLIHUTHU TMOCTIHHO MIHJIMBY CUTYAIlil0 HA PUHKY Ta PO3POOUTH 3aX0IH
o0 iX ycyHeHHA. A skmo OpaTd 10 yBaru, IO 3apa3 4Yacu AaKTUBHOIO
IHTENEKTyalbHO-1HQOPMALIIHHOTO PO3BUTKY, a pPHUHKH JOCTaTHRO HACHYEHI
HiIPUEMCTBAMH, BaXJIMBUM € BIPOBAHKEHHS HOBITHIX PIIIEHb, OCHOBOIO IS
SIKUX € — HOBITHI TEXHOJIOTTI.

Pa3om 3 TuM, 3HaYHa 3aIliKaBJICHICTh Yy 3a3HAYEHUX MHUTAHHSIX 3yMOBHUJIA
aKTyaJbHICTh 0OpaHOi TEMH JTOCIIIKEHHSI.

Meroro pobotu € JOCTIIKEHHS CUCTEMU yIpaBIiHHS
koHKypeHTocpoMoxkHIcTIO TOB «AJIBT-CTAP» Ta po3poOka 3axodiB MI0A0
MOro BJOCKOHAJICHHS.

JIJ1st MOCSATHEHHS TIOCTABJICHOI METH BHUPIIIEH] HACTYITHI 3aB/IaHHS

1. Po3ristHyTH MOHATTSI KOHKYPEHTOCITPOMOSKHOCTI Ta 11 CKJIAJI0BI.

2. 3p0o3yMITH METO/M OI[IHIOBAHHS KOHKYPEHTOCTIPOMOKHOCTI.

3. Ominutu BHyTpimHIN noTeHiian mianpueMctea TOB «AJIBT-CTAP» .

4. TlpoBecTu aHaji3 pe3yJbTaTiB YNPABIIHHA KOHKYPEHTOCIPOMOXKHOCTI

TOB «AJIBT-CTAP».
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5. Po3pobutu nporpamy BJIOCKOHAJICHHSI YIPABIIHHS
KOHKYPEHTOCIIPOMOXKHOCTI IMiIMTPUEMCTBA.

O06'exToM JOCIIIKEHHS BHUCTYIIA€ cucrema yIpaBIiHHS
KOHKYPEHTOCIPOMOXKHICTIO MiIIPUEMCTBA.

[Ipenmerom MOCHITKEHHS € TEOPETHUHI Ta MPAKTUYHI aCEeKTH YIpPaBIIIHHA
koHKypeHTocpoMoxkHicTIO TOB «AJIbT-CTAP».

[Ipu HammcanHi poOOTH  BUKOPUCTOBYBAJMCS  HACTYIHI  METOAM
JOCTIPKEHHS: OLlIHKa KOHKYPEHTOCIIPOMOXKHOCTI 3a KputepieM Banpaa, ['ypsuris,
Jlarnaca, koedimieHTH €(QEeKTUBHOCTI BUKOPUCTAaHHS (DIHAHCOBUX PECYPCIB,
BJIACHOTO KamiTaixy, HE3aJIeKHOCTI (BIacHOCTi), (piHAHCOBOi CTIHKOCTI, TaKOX
BUKOPHCTAaHI: OMUCOBUM, TpadidHl METOAM 1 METOJT aHAMI3y JOKYMEHTIB.

[ndopmariitHo-emnipuyHOi 0a3010 JAHOTO JOCIIPKEHHS € MOHOrpadiyHi
JiTepaTypHi JpKepena 3a TeMOI poOOTH, CHeIliani3oBaHi BUAAHHA B I ramysi,
pe3yibTaTH CHOCTEepexkeHb, [HTEpHET-pecypcHu, a TaKOXK PO3PaxXyHKH, MPOBEACHI
aBTOPOM.

CdopmynbpoBaHi B poOOTI BUCHOBKH 1 pEKOMEHAIIT MIO/I0 BJOCKOHAICHHS
KOHKypeHTocTpoMoKHOCTI JanyTh 3Mory TOB «AJIbT-CTAP» ontumizyBatu
yIpaBIiHHA Mepexkero Qifii, 0 € 3HaYHUM KOHKYPEHTHUM (PAaKTOPOM.

Marepianu nociipkeHHst 0yino anmpoOOBaHO y BUTIISIII OMyOIIKOBAHOT CTaTTI
B 301pHUKY HAYKOBUX CTaTel CTYJEHTIB « MEHEKMEHT: IMIEPATUBHU Ta BUKIUKID)
KuiBcbKkOro HamioOHAILHO-EKOHOMIYHOTO YHIBEPCUTETY (I01aTOK A).

Crpykrypa po6oTu: poOoTa BKIOYAE B ce0€ BCTYII, TPU PO3/ILIIM, BUCHOBKU

Ta MPOMO3HUIIii, CIIUCOK BUKOPUCTAHUX JIXKEPE, AKUI CKIagaeThes 3 44 mxeper.



PO311JI 1. TEOPETUYHI 3ACAIU YIIPABJITHHSA
KOHKYPEHTOCIHTPOMOXHICTIO HIAITPUEMCTBA TOPI'IBJII
1.1 ExoHOMIYHA CYyTHICTb, IPMHIUIHU TA OPraHi3aniiiHMi MexaHi3M

YIPABJIHHA KOHKYPEHTOCIIPOMOKHICTIO MIANPUEMCTB

Cporoiai €KOHOMIYHI JOCIIIKEHHS MOHATTS «MEXaHI3M» MOSICHIOIOTh HOTO,
K CYKYMHHICTh OpraHi3aliifHOl CTPYKTYpH MANPUEMCTBA, HOTO KOHKPETHI BaxKe,
IHCTPYMEHTH 1 METOAM yIpaBiiHHS. PernmamMeHTH Ta mpUHLMIN OpraHizauii, 1o
peanizyloTh €KOHOMIUHI 3aKOHH Ta JIONIOMArarTh JOCSITHYTH METH YIPaBIIHCHKUX
3aBnaHb. Came CIOBO «MeEXaHi3M» IMOXOAWTH BiJ rpeubkoro — mechané. Bono
03Haua€ «MaIluHaY, «3HaAPAIID» [6].

VY HayKoBIl JIiTepaTypl MEepeBaKHO 3HAXOAUTHCS MOSICHEHHS, 110 MEXaHi3M
yIOpaBliHHA — 1€ eQpeKTUBHUN cmocid peamizamii wijgedl B opraxizaimii, 3a
JIOMOMOTOI0 METO/IiB, 3aCO0IB Ta B3aEMOTIOB’ I3aHUX MPUHITUIIIB [6].

KoHKYypeHTOCTTPOMOKHICTh — 11€ 3/IaTHICTh MEBHUX 00’€KTIB a00 Cy0’€KTIiB
NepeBepIIyBaTH KOHKYPEHTIB y 3anaHux oOcraBuHax. lliampuemcTBo, ToBap,
rajxysb, perioHd — 00’ €KTH, 1110 BOJIOA1I0Th KOHKYPEHTOCIIPOMOXKHICTIO [5].

[TignpuemMcTBO, IO MA€ 3AATHICTh BECTU CYNIEPHUIITBO 1 HA BHYTPIIIHBOMY, 1
Ha CBITOBOMY PUHKY OTPUMY€ BTUICHHS B KATETOPIi «KOHKYPEHTOCIIPOMOYKHICTHY.

C.®. TlokponuBHMIA 3a3Hayae€, IO TMOHATTA KOHKYPEHTOCIPOMOKHICTb
Tpeba po3ymiTH, SK eQeKTHBHAa 3/iHCHEHa TOCIOAapChKa MISUIBHICTH, MIO
3a0e3neuye JOCSATHEHHS MPUOYTKOBOIO pe3yJbTaTy, BpaxoOBYIOUM YMOBU
KOHKYPEHTHOTO pPHHKY. TOOTO CyTh KOHKYPEHTOCIPOMOXHOCTI TMOJSTrae Yy
3M10HOCTSX MiAMPUEMCTBA J0 YCHIIIHOT peani3alii ToBapiB Ta mociyr [2].

OnHuM 3 OCHOBHHMX CKJIQJJOBUX CHCTEMHM aJlanTallli MiJIpUEMCTB 0 YMOB
30BHIIIHBOTO PHUHKY € MEXaHI3M YIpPaBIiHHSI KOHKYPEHTOCHPOMOXHICTIO. BiH
3a0e3nevyye TpUBajde BW)XMBAaHHA MiANpueMcTBaM. JlaHuil mpoliec po3BUBAE
Oprasizaliiro 3a J0noMororw edeKkTy CHHEprii 3a BciMa HampsMKaMU JisUIbHOCTI.
VYuenum [[.B. [lorpebHsikoM 3ayBa)keHO, 1[0 METOAU CIPSIMOBAHI Ha JOCATHECHHS

IIJISH MIAMPUEMCTBA, 1€ 1 € MeXaH31M yIpaBIiHHI KOHKYPEHTOCIIPOMOXKHICTIO [7].
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Taxox [.B. Kpu’s310k po3risgae caMme eKOHOMIYHI METOIU Ta iIHCTPYMEHTH
SK BIUIMB Ha BHYTPIIIHIO TOCTIOAAPCHKY ASUTbHICTh MIAMPUEMCTBA 32 IOTIOMOTOIO
MEXaHI3My YIpaBliHHSI KOHKYPEHTHOIO CIpoMOkHicTiO. Lleit mporec 3abe3neuye
JOCATHEHHS CTPATETIuYHUX IiJIEH Ta 3aBIaHb MianpueMcTBa [3].

Hocnignuk 0.B. YmikapeHko cTBepaKye, IO Ha CHCTEMY YIPAaBIIHHS
BUPOOHUIITBOM BIUIMBAIOTh OpraHi3alliiiHi Ta €KOHOMIYHI YWHHUKWA. BoHuM #
GbopMyIOTh MEXaHi3M YyOpPaBJiHHSI KOHKYPEHTOCIPOMOJXKHICTIO, 3a0e3reuyroun
edextnBHE PyHKITIOHYBaHHS Ta po3BUTOK [9]. FO.A. [lnyrina 3a3navae, M0 Takui
MEXaHi3M Ha3WBA€EThCSI CUCTEMOIO 1 SIBJIsIE COOOK0 B3a€MOMOB’ s13aH1 Jii, CIIPSIMOBaHI1
Ha e(PEeKTUBHUIN PO3BUTOK MiANpPUEMCTBA [6].

[Ipoanasni3yBaBIM HayKOBY TyMKY BUCHHMX, MOXKHA CKa3aTH, IO MEXaHI3M
yIPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO MiJMPHEMCTBA — II€ B3a€EMOIIOB’3aHi
OprafizaiiiiHi Ta EKOHOMIYHI IHCTPYMEHTH Ta Baxkelql, II0 B CYKYIHOCTI
CTaHOBJISATh BIUIMB Ha 3MEHIICHHS HEJOJIKIB Ta TEHEPYBaHHS IIHHOCTEH
nianpueMcTBa. Bonu 3a6e3meuyroTh Horo ycrimHe (yHKI[IOHYBaHHS Ta PO3BUTOK.
[Tocunarounce Ha JlaHe TBEPKECHHSI, MEXaHi3M yIpaBIiHHS
KOHKYPEHTOCTIPOMOYKHICTIO OyAY€TbCS HAa OCHOB1 IIEHTPAJbHUX EJEMEHTIB. Y
pe3ynbrari  4oro  (OPMYJIOIOTHCA  IUThOBI  KOMIUTIEKCHI  Onoku.  BoHu
BiIOOpaXKalOTh CyTh OpTraHI3aIliiHUX, TEXHIKO-TEXHOJIOTIYHUX 3aXO/IIB. Ix
B3a€EMO3B 30K Ta B3a€EMO3AJICKHICTh peai3yloTh e(QEKTUBHUN pe3ynbTar
3M1ACHEHHS yNPaBIIHCHKUX pillleHb y cdepl AISUIBHOCTI MiAnpueMcTBa.MexaHizm
yIpaBIiHHSA OYAY€ETHCS HA BU3HAYAILHUX MMPUHIIAIIAX.

3a O.€. Ky3bminumM, NPUHLIUI Ha3UBaIOTh BUX1IHUM
MOJIO’KEHHSAMEKOHOMIYHOT Teopii. OCHOBHUM KEpiBHUM HAMPSMOM MiANPHUEMCTBA,
10ro BUJIOM €KOHOMIYHOI AISJIBHOCTI [7].

Came Taki mpuHUMNUA (HOPMYIOTH CTIHKY KOHKYPEHTHY MO3HUIIII0, HA OCHOBI
SIKO1 3MIIACHIOETHCS YIIPaBIiHHS KOHKYPEHTOCITPOMOXKHICTIO:

* KOMIIJIEKCHICTB;

* CHCTEMHICTb;

» TMHAMIYHICTD;



= O€3MEePEPBHICTH;

* ONITUMAJIbHICTB;

* KOHCTPYKTHUBHICTH [8].

[li mpuHIMOU AiOTH NMPU B3aEMOJII JOTPUMAHHS OCHOBHHMX IMPHUHIIMIIB

Teopli KOHKYPEHIIIi: eKBi(1HATBHICTh, IHKPEMEHTAI3M, EMEPIKEHTHICTD.

BignosiaHo,

MeXaH13M yIpaBJIiHHS KOHKYPEHTOCTIPOMOXHICTIO

MIANPUEMCTBA Oy Iy€eThCA Ha HACTYNMHUX npuHIiunax (Taoum. 1.1).

Tabnuys 1.1

IpuHuumnu, AKi JexaTh B OCHOBI MeXaHi3My

YIPaBJiHHA KOHKYPEHTHOCIIPOMOKHICTIO MiANPUEMCTBA

IHpuHuun CyTHicTh NpUHIMITY
AnanTuBHicTh, | 3MaTHICTh CUCTEMM YIPABIIHHA KOHKYPEHTHHMHM I€peBaramu, JOCATaTH
MOCTABJICHUX LiJeH y OyIb-IKHX YMOBaX.
I'nyukicTb OcyuyacHeHHsI TEXHOJIOT1 ab0 OHOBJIEHHS CTpAaTerii AISUIBHOCTI OpraHizarii
MiJ Yyac MOXXJIMBHX 3MiH B CHCTE€Mi KOHKYPEHTHHUX IEepeBar, B Pe3yibTaTi
HaKOIMMYCHHS 1H(pOpMAIIii.
JMunamiunicte | He 3Bakaroun Ha Oe3nepeBHHI pO3BUTOK PUHKY Ta 3MiHY HOro yMOB Ta
KOH IOKTYpH, 3a0€31eUyI0ThCsl KOHKYPEHTHI IepeBaru Ta Biji0yBaeThCs OTro
JUHAMMIYHUN aHalli3 Ta OIIHKA Pe3y/IbTaTiB.
JloTpumaHHs O060B’s3K0BE BpaxyBaHHS [I1i 3aKOHIB OpraHizauii CTpyKTyp 1 IPOLECIB.
3aKOHIB
IneiinicTp ['eHepyBaHHsI HIHHOCTEH JUIsl CTIOKUBAYIB.
InHoBaniiinicty | BipoBamkeHHs IHHOBAIIHUX 1/1€if MEHEIPKMEHTY
InTerpauis [ToromxeHiCTh MK JOBIOCTPOKOBUMHU Ta KOPOTKOCTPOKOBHUMHM IIUISIMH 1

3aBJaHHsAIMU HiI[HpI/IGMCTBa.

Opienranis Ha

OpieHTOBaHICTh HA PUHUK 1 TOTPEON CITOKMBAUIB.

KJIi€EHTa
HaykoBicTh CyuacHi METOIUI0CIPKEHHS.
CyuacHicTb BukopucTtanHs iHHBaIIIHUX TEXHOJIOT1H

Cghopmosarno aemopom na ocnosi: [8]

MexaHi3M

YIOPaBIiHHSA  KOHKYPEHTOCHPOMOXXHICTIO  OyayeTbcs — Ha

OaratopiBHeBiit ocHoBi ( Puc. 1.1).




/\

1 PIBEHb
Mertonoriyna miargopma

( MeTa, MPUHLIMIIK TO0YI0BH, KJIi€HTOOPIEHTOBAHICTh, YHIBEPCAIbHICTb, JIOKATI30BaHICTh,
JUHAMI4HICTh, AyaJbHICTb i€papXiuyHOi CTPYKTYPH Ta TPUBUMIPHICTH 3B’ S3KiB)

L AV

4 2 PIBEHD )

CykynHicTb
00’ exTa (KOHKYPEHTOCITPOMOXKHICTE), Cy0’ ekTa (cdhepa MisUTbHOCTI MiAIPUEMCTB), CKIa0BHX
\_ CJICMCHTIB Ta 3B’S3KiB Mi’)K HUIMH, BOXXEJIiB, IHCTPYMEHTIB, iHIUKATOPIB, OPIEHTUPIB. )
yA AV

( 3 PIBEHD )

BusHaueHHs
3aBJIaHb, pO3pO0Ka CTpaTerii, pecypcHe Ta (piHaHCOBE 3a0e3MeueHHsI, HOPMAaTHBH, TUTaHH,
\_ piIeHHS 1 3aX011 )
Puc. 1.1 PiBHi OpraHi3alifHoro MEXaHi3My yIpaBJIiHHS

KOHKYPEHTOCTIPOMOKHICTIO MIAMPUEMCTB

Cehopmosarno aemopom na ocrosi: [8]

@dopMyBaHHS MEXaHI3My YOPABIIHHA KOHKYPEHTOCIPOMOXHICTIO Ja€e
MOXJIHMBICT (OpMYBaTH KOHKYPEHTHY KapTy Ta KOHKYPEHTHUM MNpodisib
HiAIPUEMCTBA.

Kanpu, inpopmarrist, Mmatepianu, ¢piHaHCH, IHBECTHIIIT, EHEPTis, PEKIaMa — 1€
BC1 CKJIQJIOB1, Ha sIKI Ma€ BIUIMB MEXaH13M YIIPaBJIHHSI KOHKYPEHTOCITPOMOKHICTIO
nignpruemMcTBa. OCHOBHUMU CKJIQJJOBUMHU TaKOTO MEXaHI3MY €:

* PO3BUTOK HOPMATUBHO-TIPABOBOTO 3a0€3Me"YeHHS] KOHKYPEHTOCIIPOMOKHOCTI;

= MiABUIIICHHS ()IHAHCOBUX MOKJIMBOCTEH TIANPUEMCTBA;

» 30aJIaHCOBAHICTh JOXO/IIB 1 BUTPAT;

= IEPENIATOTOBKA 1 MABUIIICHHS KBaJli(iKalli mpariBHUKIB;

= popMmyBaHHs 1HQOpPMAIIMHUX CHUCTEM [IJI1 MOHITOPUHTY TIOKa3HUKIB
KOHKYPEHTOCTIPOMOKHOCTI;

= bOopMyBaHHs IIEHTPIB 13 HAYKOBO-TEXHIYHOI MIATPUMKH MPOLECIB

PO3pOOICHHS;
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= peaymizaiis CcTpaTerii MIABMINEHHS PIBHSI KOHKYPEHTOCIPOMOMKHOCTI
nianpueMcTna [8].

CrpaTeriyHo BaXJIUBl LUl (PYHKI[IOHYBaHHS MIANPHEMCTBA TMOTPIOHO
CUCTEMAaTHU3YyBaTH, BIOPSAKYBATH OCHOBHI HAMIPSIMKH TisSUTBHOCTI MiIIPHUEMCTBA Ta
noOynyBaTH CXEMY MEXaHi3My YIIPaBIiHHSI KOHKYPEHTOCITPOMOXKHICTIO.

30BHIIIHE CEPEAOBUIIE Ta BHYTPIIIHI YUHHUKHU BIUIUBAIOTH HA OKPEMI BUJIH
JISJIBHOCTI Ta KOHKYPEHTHHH MOTeHIian mianpueMcTBa. CaMmy cxemy MOTPiOHO

OymyBaTu 3a Takumu etamami. (Puc.1.2).

1 .BusHayeHHSA METH Ta
po3pobOKa cTparerii

4. BusHaueHHs KOH-
KYPEHTHOT MO3HLi{

7. Peanizartisi 1 KOHTPOJIb
3aX0/1iB YIPaBIiHHS

2.Po3pobka 3aBHaHp Ta
TEPMIHU iX BUKOHAHHS

5. Po3po0Oka many
cTparerii

8. Po3poOxka opieHTHpIB
MITPUEMCTBA

3. ®opmyBaHHA
KOHKYPEHTHOT
MOBETIHKU

6. Busnauenusa
MOTHBAIIIITHOTO BILTUBY

9. OmiHka pe3yabTariB

Puc. 1.2 Eranu cxemu noOyJJ0OBH MEXaHI3MY YIIPaBIIHHS

KOHKYPEHTOCTIPOMOXKHICTIO M1IPUEMCTBA

Cghopmosarno aemopom na ocrosi: [10]
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1.2. MeToau OWiHIOBAHHSI Pe3yJbTATIB YIIPABJIiHHA

KOHKYPEHTOCIPOMOKHICTIO MiIMPUEMCTBA TOPTiBJIi

OmiHka  KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPHUEMCTBA  JIEMOHCTPYE
KOHKPETHHI MOMEHT 4acy piBeHb KOHKYpPEHTOCIIPOMOXKHOCTI MiJMPHEMCTBA, MiJ
Yyac TMEBHOr0 TMepiogy TMOKa3ye 3MiHM JaHOTO TIPOLECy, BHSBISE MEpEeBaru
MIJNPUEMCTBA HA PUHKY. Y HayKOBIM JiTeparypl HE ICHYE OJHO3HAYHOI
METOJI0JIOT 1] JOCTIKEHHS MOKa3HUKIB KOHKYPEHTOCIIPOMOXHOCTI.
CucteMaTu3yBaBIIM PE3yJIbTATH HAYKOBUX JOCIIKEHb, MOXHAa BHUSBUTH Taki

meronu (Tabim.1.2).

Tabn. 1.2
Knacudikauisa MeToiB OLiHIOBAHHS KOHKYPEHTOCITIPOMOKHOCTI MiINMPUEMCTB
O3Hakn I'pynu meToais MeToau4Hi migxoau
kjaacudikamii
1 2 3
3a piBHEM yXBaJICHHS Crpateriuni Mougens Shell/DPM, mozens BKI', meron Mak
pileHb Kinci
TakTuuni CamooI1iHKa, KOHKYPEHTOCIIPOMOKHICTh
TOBapy, aHaJi3 KOHKYPEHTHUX MEpeBar, Teopis
e(heKTUBHOI KOHKYpeHIlii, [HTerpanpHi MeToau
3a cTyneHeM CnenianpHi [ToGynoBa maTpuilb
(GYHKITIOHYBaHHS
OKpEeMHX (haKTOpiB KommuiekcHi Meron 6aniB, iHaeKCHUIL, IHTErpatbHU METON
[Toxa3Hukw 1 3MiHHI | XapaKTepPHUCTHKA Mopneni Iloprepa, Shell/DPM, BKI'; meromu
aHamizy punkoBux no3utiii | PIMS, Mak Kinci
XapakTepucTuka BenumapkiHr, KapTH CTpaTeriyHuX IpyIl, aHai3
piBHS cutyarliii; MetomuLOTS Ta ekcriepTHUX OIIHOK.
MEHEHKMEHTY
XapakTepucTuka DiHaHCOBO-€KOHOMIUHUI aHai3,
dbinaHCcOBO- MPOTHO3YBaHHS (iHaHCOBOTO CTaHy
CKOHOMITHOI H1AIPUEMCTBA.
IISUTBHOCTI
3a ¢popmoro EninTuysi Meron npodimis, 0araToKyTHUK
300pakeHHs KOHKYPEHTOCIIPOMO’KHOCTI, pajiajibHa Jiarpama
MiICYMKIB InmexcHi abo KoHKypeHTO CIpOMOKHICTh MPOIYKIi, Teopis
aHaJITHYHI e(EeKTUBHOCTI  KOHKYpPEHIii, = KOHKYpPEHTHI
TIepeBary.
Marpuuni [ToOynoBa wmatpuni  Ancodda, Shell/DPM,
BKI', Mak Kinci; metogu — PIMS.
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IIpooosocenus Tabn. 1.2

1 2 3
3a cnocobom SxicHi Metogu SWOT—-aHanizy,eKCliepTHUX OLIHOK,
OLIIHIOBaHHSI €BPUCTUYHI.
KinekicHi Merton 6ainiB, METOA pi3HHI, [HTETpaNbHUIA
METOJI, MEeTO TudepeHiiariii.

Cdopmosarno aemopom na ocuosi: [10]

3 po3paxyHKaMH BiTHOCHHX BEJIMYHWH, III0 BU3HAYAIOTHCS PIBHEM OCHOBHHX
MOKA3HUKIB 332 OKPEMHUM acCTleKTOM Pe3yJIbTaTy KOHKYPEHTOCIPOMOXKHOCTI,
BI/IMOBIAIOTh KUIBKICHI METOAM, SIKI 00 €HYIOThCS y TPYIIOBI Ta IHTETpajbHI
NMOKa3HUKU. BOHU OLIHIOIOTh peanbHI IIAHCHU MIANPUEMCTBA Y KOHKYPEHTHIN
00poTHO1 32 BUTPAIIIHI MTO3UILI.

AxicHi MeTonM TICHO 00’€lHaHI 3 CYO’€KTUBHUMH Ta YMOBHUMH
EKCIIEPTHUMU OIlIHKaMU. Taki METOU TOCTaTHHO THYYKI, JO3BOJIIOThH OIIHIOBATH
peallbHUI CTaH MANPUEMCTBA, a He IUdPoBI MoKa3HUKHU. 11 €hEeKTUBHOTO
pe3yJbTaTy BUKOPUCTOBYETHCS JIUIIIE JOCTOBIPHA 1H(POpMAILTis.

OCHOBOI0O MAaTPUYHOTO METONY € MOoOyJ0Ba BOBUMIPHUX Tabiuib. Boxu
noOy10BaHi 3a MPUHIIUIIOM CUTEMH KoopauHaT. CyTHICTh METOY — MAPKETHHTOBE
OI[IHIOBaHHS [ISUTLHOCTI mianpueMcTB. PeneBanTHa iHpopmartiis mgae iHbopMariito
npo oOCATH TPOMAHOTO TOBApy Ta HANAHUX IOCIYT, Ha OCHOBI YOTO JA€ThCSA
JIOCTOBIpHA OIlIHKA KOHKYPEHTOCHPOMOXKHOCTI. Taki METOau TMpPOCTi Yy
3actocyBaHHl. [IpoTre MaroTh Taki HEJOJIKH, SK OOMEXKEeHa KIUIbKICTh
XapaKTePUCTUK, BIJICYTHICTh aHAII3y MPUYUH HEJOCTATHBOI KiJIBKOCTI (haKTOPIB,
HE KOMIIETEHTHA OI[IHKA 3pOCTaHHS PUHKY Ta YaCTKH MiAMPUEMCTBA HA HHOMY.

MoskHa OIiHIOBAaTH KOHKYPEHTOCIPOMOXHICTh CKIQIHUMHU PO3paxyHKaMH,
TaK i MPOCTUMHU MAaTEMATUYHUMH OIEPAIiSIMH 32 JTOMIOMOTOI0 1HJEKCHUX METO/IB —
pPO3paxyHKOBHX, KUIbKICHUX METOIB, TMOB’SI3aHUX 3 BU3HAYEHHSM OIWHUYHOTO
Koe(illieHTy 3a OCHOBHMM pIBHEM TIOKa3HHMKa MW acmeKTamMu JisJIbHOCTI
opranizaiii. [1i gaHi 3BoASITh 10 IHTETPATLHOTO MOKA3HUKA.

baraTokyTHUK  KOHKYPEHTOCHPOMOXKHOCTI abo pajiagbHa Jiarpama

oynyetbesa rpadiunuM MeTogoM. Moro mepeBara — 1ie mpocToTa Ta HAOYHICTh, a
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HEJIONIKU — OOMEXEHICTb Yy BH3HAYEHHI PIBHIB IIOKA3HMKIB Yy3arajJbHEHHUX
KPUTEPIiB KOHKYPEHTOCTIPOMOKHOCTI MiAMPUEUCTBA.

CreuianbHl METOAU OILIHIOTH KOHKYPEHTOCIIPOMOXHICTh 32 PI3HUMU
BUOKpeMJICHUMH  (akTopamMu BUpPOOHHMIITBA opraxizamii. Croam  BXOASATH
BUPOOHUY1, MAPKETHUHIOB1, (PIHAHCOB1 CKJIAJIOB1 MiAMPUEMHULIBKOI J1STBHOCTI.

Kommnexkchuit  miaxim 1 mnepenbadyeHHs aHali3y YCbOrO — CIIEKTPY
HaWBOXJIMBIIIUX TApaMETPIB KUTTEIISIBHOCTI MIANPUEMCTBA 3a0€3MeUyIOTh
KOMIUIEKCHI MeToau. B 1X OCHOBI JIEXKUTh IMIMPOKUN MEpeNiK MOPIBHAIBHUX
nepeBar, BPaxOBYIOThCS TapaMeTpyd BCEPEIWHI PUHKY [ISUIBHOCTI Ta 30BHI.
XapakTepu3yeThCsi KOHKYPEHTHA TO3MIIS HA PUHKY 3a JOMOMOTOI0 CTPATETiuyHUX
METOIIB.

Oxkpemi HampsiMU BHPOOHHUIITBA Ta ISUIBHOCTI MIJANPUEMCTBA OIIHIOKOTH
TaKTHYHI METOAW. PillleHHS yXBaIOIOTHCA 3a iX pe3yiabTaTaMu. Taki MeTonu
CTOCYIOThCSI, SIK TPaBUII0, KOPOTKOCTPOKOBOT'O MEPIOY.

OnuH 1 TOM caMuil METOJ OLIHIOBAHHS HAJIEKUTh J0 PI3HUX TPYI, MPOTE
MOJKe MoKa3yBatH ii kiacugikaiito. Takum npuxnanom € matpuit BKIT (Matpuns
bocroncekoi Koncantunrooi ['pymm). 3a ¢dopmoro MmojaHHs pe3ysiabTaTiB 1€
MaTpuyHuil Meron. OIHOYACHO 3a TOKa3HUKAMU BIH XapakTepu3ye PHUHKOBI
NO3UIIT MIAIPUEMCTBA. TakoX HAJIEXKUTh IO TPYMU CTpaTeriYHUX METOMIB 3a
pPIBHEM yXBaJICHHS PIIlICHb.

CyudacHa eKOHOMIKa BiJOoOpa)kae IIMPOKUH CHEKTp MiAXOIB OLIHKU
KOHKYPEHTOCTIPOMOXKHOCTI IMiIMTPUEMCTBA.

[Topsan 3 ix 3aranbHOIO KIacU(IKAI€l0,103BOJIIE BUOKPEMUTH MEBHI TPYIU
METO/IiB. 1X YMCEBbHICTPKOIMBAETHCS Bi 5 10 9. MeToau, B OCHOBI SIKHX JIS)KUTh
KUTTEBUU IIMKJI TOBapy, 4YacTKa PUHKY, Teopid e(EeKTUBHOI KOHKYPEHIIii,
KOHKYpPEHTHA  T[epeBara, OI[lHKAa KOHKYPEHTOCIPOMOXHOCTIMPOAYKIIT €
KJIFOYOBUMU B OLIIHIOBaHH1 KOHKYPEHTOCHPOMOKHOCTI IMiAMPUEMCTBA.

VY Tabnumi 1.3 HaBejeHO mepeBaru Ta HEIOMIKA HAWUTIOIIUpPEHIUX 9 rpym

METO/I1B OI[IHIOBaHHSI KOHKYPEHTOCTIPOMOXKHOCTI IANMPUEMCTBA.
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Tabnuysa 1.3
MeToau4HI MiTX0H 10 OIHIOBAHHA KOHKYPEHTOCIPOMOKHOCTI MiIMPUEMCTBA
Meton IlepeBaru Henouiku
1 2 3
[MopiBHsHHS 3 Kommiekchuit Ta 1. HeBki1t04aoTh MOKA3HUKH, L0 XapaKTEPHU3YIOTh
€TaJIOHOM HAOYHUHI CHJTY 1 HaNpsIM BILTUBY 30BHIIIHBOTO
cCepeIoBHINa
BusnauenHs AHanizye okpemi 1.Cxiagnicte  iHdopMaliiiHoro  3a0e3neueHHs
KOHKYPEHTHOT €JIEMEHTH TIOHINIATY | PO3PaxXyHKIB
MO3HLIT 3 MOTJISATY HiAPHEMCTBA 2. TpytOMiCTKHH aJITOPUTM
CTPaTEeTIYHOTO 3.0minka JMIe  BHYTPINIHIX YWHHUKIB — 0e3
IIOTEH- JOCTIKEHHS BIUTMBY 30BHIITHBOTO
1iajy MmianpueMCTB CepeloBHUIIa

3acHOBaHUN Ha

O1iHIOE BEJNKY

1.I'pomizakuii MmeTo

Teopii KIJIBKICTb 2. PesynbraTté € 00’€KTUBHUMH JJISi HETPUBAJIOTO
MYJIBTHTUTIKATOPIB MOKa3HUKIB MIPOMIDKKY Yacy
HiAnpeMcTBa
[aTerpanpHUit [TpocTwmii Ta 1. He mae moxxmuBOCTI sl TIHOOKOTOaHATIZy 1
METO] HAOYHUH, 103BOJISIE | BUSIBJIICHHS pe3epBiB 1 ABUILECHHS piBHA
OTPUMATH KOHKYPEHTOCTIPOMOKHOCTI
OJTHO3HA4YHY OLIHKY | 2.He BpaxoBye ramy3eBi 0coOIMBOCTI
KOHKYPEHTIB 3.00MeXeHICTh BUKOPUCTAHHS IS TTIITPUEMCTB 31
BUPOOHMKA 3HAYHOIO0 HOMEHKJIATypOIO TOBapiB
Matpuanauii MeTo Jlo3Bousie y 1. KonmenTpariist yBaru jguiie Ha OJHINA cTpaTerii
IUHAMII 2.00MeXeHICTh KITBKOCTI XapaKTePUCTHK, IO
MpoaHai3yBaTu BUKOPUCTOBYIOTHCS JJISI
KOHKYPEHIII0 OLIIHIOBAHHSI KOHKYPEHTOCIIPOMOMXHOCTI1

3acHOBaHUH Ha
Teopii AKOCTI
TOBapy

AHaJi3 yBaru
CIIO’KMBAYiB Ta
SIKOCT1 MPOAYKIIi1

1. He BpaxoByeTbcs €(GEKTHBHICTH BHUPOOHHUYO-
30yTOBOI AISITBHOCTI MiAIPUEMCTBA

2. BUKOpPUCTOBY€TbCS i1 BUPOOHUKIB OJHOTO
BUJY TPOYKITiT

3. BinOyBaeTtscsinentudikaris KOHKYPEHTO-
CIPOMO>KHOCTIMTPOYKIIT Ta MiIpUEMCTBA

3acHOBaHMH Ha
Teopii eeKTUBHOT
KOHKYpEHITii

I'muboxwuit anams
BHYTPIIIHBOTO CTaHY
MiIPHEMCTBA

1. Ckmamne y3arajdbHEHHS pe3y/ibTaTiBaHAI3y Ta
BETIMKUI 00CAT pO3PAXyHKIB.

2. He pno3Bomsie OWIHUTH AUHAMIKY (akTopiB,IIo
BITMBAIOTH HA PiB€Hh KOHKYPEHTOCIIPOMOKHOCTI
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IIpooosocenns Tabn.1.3

basyerbcs Ha Tepii | SkicHe omiHoBaHHS | 1.00’€KTHBHO BigoOpa)kacsivilie 30BHIIIHI YMOBHU
piBHOBaru ramysi Ha CBITOBOMY piBHI | poboTH

Ta MiAMPUEMCTBA 2. He xapakrepusye 31aTHICT JI0 aJanTarii
3acHOBaHUH Ha [Ipoctuii y cBoix 1.CTaTu4HICTh OTPUMAHHX OL[IHOK
aHaizi po3paxyHkax Ta € | 2. HeMOXIHMBICTh aJeKBaTHO OIIIHUTH KOHKYPEHTHI
MOPIBHSITEHUX HaANUO1IbII MO3UIIIT T AIPUEMCTBA
nepesar MOIIUPESHUM 3. He BimoOpaxae B3aemMonif0 BHUPOOHHKA

MPOAYKIii3 PUHKOM.

Cghopmosarno aemopom na ocnosi: [8; 11]

Pesynbratu JOCHIIKEHHS MOKa3yIoTh, 110 NUTAHHS
KOHKYPEHTOCTIPOMOXKHOCTI MIJANPUEMCTB 3aJMIIAETbCA HEAOCTATHRO BHUBUEHUM
TanoTpedye NeTaJbHOTO JOCHIDKEHHSA. 3aJ0BOJIBHUTH BHMOTH CYYacCHHUX
HIANPUEMCTB MOKHA, BUKOPUCTOBYIOUM METOJM OI[IHIOBAHHS B CYKYITHOCTI, a HE

[MOOIHHIII.
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PO31J1 2. TOCJIJIZKREHHA CUCTEMMU YIIPABJIHHSA
KOHKYPEHTOCIHPOMOXHICTIO TOB «AJIBT-CTAP»

2.1. OniHKa KOHKYPEHTHOI0 PMHKOBOI0 CepPeI0BHMINA TA BHYTPIIIHLOTO

NOTEeHUiaJTy MiAMPHUEMCTBA

[TinnpuemctBo TOB «AJIbT-CTAP» mnpaitoe Ha pUHKY aBTOMOOUIBHHX
3amuactuH, komrnoHeHTiB Ta nmocayr CTO. Orxe, 70CTIIUMO OCOOIMBOCTI IIHOTO
PUHKY B YKpaiHi Ta B MicTi KuiB.

VYKpalHCbKUH PUHOK ABTOKOMIIOHEHTIB € HEBIJI'€MHOIO YacCTHHOIO
r7100aMbHOT €KOHOMIKH, 1 TOMY HOTO CTaH 1 pO3BUTOK 3aJIEKUTh BiJl 3MiH CBITOBOI
KOH'IOHKTYpU. Ha rany3eBi puHKU CHJIBHUHN BIIUB POOJISITH Taki (DAKTOPH SIK I[1HA
Ha Ha(TYy, IMHAMIKA BAJIFOTHUX KYPCiB, OUIKYBaHHS TUX YH 1HIIUX TPEH/IB.

B Vkpaini npoTarom AeKUIBKOX MHUHYJMX POKIB CKJIAJIa€ThCA HACTYMHA
KapThHa. MakpoeKOHOMIYHA CHTYyallis Jemo crabum3yBanacs. Brtim, TpuBae
3HIDKECHHSI OOpoOyTy HacelneHHs, majaiHHsa aoxomiB. CHTyallis, Mo CKJIaIaeThCs,
B1J100paka€eThCs HA aBTOMOOUIBHOMY PUHKY.

Y 2018 pom mnpomaxi JIErKoBUX aBTOMOOUTIB 30imbmmavcs Ha 13%
nopiBHsHO 3 2019 pokom. Ha nany mo3uTuBHY OWMHaMIKy, MIBHUIIE 3a BCeE,
BaroMuil BIUIUB 3pOOMB (PakTop BIAKIAJEHOTO MOMUTY. B pe3ynbTari mpomaxy
aBTOMOO1UIIB pocnu nBa poku mocniib B 2019-2018 pp. Y morounomy por
aBTOPUHOK 3yNMMHUBCS 1 TOKAa3y€e HEBEIUKUI CIaj] MPO1akiB HOBUX aBTOMOO1TIB.

S0 K OLIHIOBAaTH OOCATH PUHKY 3a OLbII TPUBAIHUI MEpioj, TO PiBEHb
POJaXiB HOBUX aBTOMOOWUIIB Bce mie Ha 40% wHmwkue, HK y 2012 pomi. ¥V
NOTOYHUX MAaKpOEKOHOMIYHUX yMOBax HaBpsi 4u OyayTh JOCATHYTI pe3yJibTaTu
I’ SITH-, CEMUPIYHOI JaBHOCTI.

Big eMHOCTI pUHKY HOBHX aBTOMOOUTIB 0€3MOCEPEAHBO 3AICKUTh JUHAMIKA
napKy aBToMoOuiB. Lle KitouoBUiA MOKa3HUK SIK JJI1 pUHKY aBTOKOMIIOHEHTIB, TaK

1 pPUHKY aBTOCEpPBICHOTO OOCIyTOBYBaHHSI.
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BaxnuBo omepyBaTH TMOHSATTSAM pPyXOMHH MapK, B SKHHA BKIIOYAIOTh
IHTEHCHUBHO €KCIUTyaToBaHi aBTOMOOUIl. Came BOHU MOTPEOYIOTh PETYIISIPHOTO
00CJIyroByBaHHS Ta PEMOHTY, (POPMYIOTh IOMUT Ha aBTO3AIMYACTHHHU.

bym Ha crapi aBTro, mO moyaBca B YKpaiHi 3 mosiBoro "eBpoOisx" i
BIIKPUTTAM 1€ TOMNEPEIHIM JENMyTaTChKUM CKJIagoM Pamu KopaoHIB s
aBTOMOO1IEHOTO "cekoHA-XeHay" 10 2019 poky cnpudyuHUB 3a CO0O0I0 1 Pi3KUU
CILJIECK TTONUTY Ha aBTOMOOUIBHI 3amyactuHu. [1]o ¥ 3po3ymijio - HaBiTh KOJIECHIIN
BIAMIHHUMHU JoporamMu €BpOCOIO3y MAIIMHU BIKOM MOTPEOYIOTh CBIKHX

KOMIUICKTYIOUHX 1 JeTajei.

Jlerkosux

3aranbHa KifbKicTb aBTO B YKpaiHi

0 2 4 6 8 10 12

m2019 m2018

Puc. 2.1. XapakrepucTtrka YKpaiHCbKOro aBTONapKy, MiH OJ1. [43]

3aranpbHa KUIBKICTh aBTOMOOUIIB CTaHOBUTH 22,4 poky — 1e Ha 0,4 poky

OlIbIIIe, HIXK TOPIK.
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CepepgHin BiK aBTO

22,5

22,4
22,4
22,3
22,2
22,1
22

22
21,9 -
21,8

2018 2019

Puc. 2.2. Xapakrepuctuka BiKy YKpaiHChKOTO aBTOMAPKY, POKiB [42]

Tax ctanocst He TIbKU Yepe3 301IbIIEeHHS BIKY aBTOMOO1IB.

YacTKka imnopTy BXXMBAHUX AaBTO

90% 82%

80%
70% 63%
60%
50%
40%
30%
20%
10%
0%

2018 2019

Puc. 2.3. YacTka iMOOPTY BXKMBAHUX aBTO B CTPYKTYpI IMIOPTY, % [42]

TotanpHa 3a7EXKHICTH BiJl IMIIOPTY 3amyacTHH 30epiraerbcs. BiTunsHsHI

aBTOMOOLIICTH A00pe 3a0e3neueHi 3am4acTUHAMU IS HalOLIbIT XOJA0BUX MapoK
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MaiuH, Takux sk Daewoo Sens, TaBpis abo Chevrolet Aveo, - mpudomy, Bia
aBTOPU30BaHUX BUPOOHMKIB Haloi Kpainu, bimopyci ta [Tombii.

Opnak, 3 1HIIMMHA MOJETSIMH HE 3aBXAM BCE TaK MPOCTO — MPUYUHA B
TOTaJbHIA 3aJIe)KHOCTI PUHKY aBTO3am4yacTUH YKpaiHu Bij iMmopty. JlikcHo,
CUTYyallid HE HalmpocTiiia, 10 1 MATBEPIKYIOTh HUDPH.

bmusbko 88% 3amacHUX YaCTUH 1 KOMIUIEKTYIOUHMX, IO PEali3yroThCid Ha
pUHKY YKpaiHM MarOTh 1HO3€MHE MOXOJKEHHS, TPUUYOMY YacTO HEBIJIOME 1 IIAHC
HaTKHYyTHCA Ha "Oe3iMeHHmi Kutait" Ta iHmi "perutiku" nocuts Benuka. [Ipudomy,
KOJIM MOBa HJie MpO HOBI 3alYacTUHU, TO IMIIOPTY Ha MpUJIaBKax aBTOMAara3uHiB 1
PUHKOBHX PO3KJIaJKax B 7 pa3iB Ouiblie, Hixk aBTo-fAeTasiel "Made in Ukraine".

BiamoBinno, TUtbku 12% aBTO3am4acTWH HE € MPUBIZHUMH B YKpaiHy. Aje
YacTHHA 3 HUX, 1€ IPOCTO PE3YNbTAT po30MpaHHs cTapux mamuH. Jo pedi, 6araTo
"eBpoOIIsAXiB" ab0 Bke cmiTKajga ab0 4YeKae Taka X JOJS: YacTO iX BHTITHIIIE
po310paTu, HIXK JIeraai3yBaTH.

3poCTaHHsl PUHKY aBTO3aMYAaCTUH 3aJUIIAE€THCS HEYXUJIbHUM. 3arajbHUM
¢dinancoBuii 00cAr puHKY aBro3amyacTMH Ykpainm B 2019 3pocranHs
npooBXHUThca. Haramaemo, mo B mnonepennbomy 2018 pormi BiH OyB
3apikcoBanmii Ha mo3Hauli S50 MITBSAPAIB, IIO BABIYl MEPEBUIIMIO MOKA3HUKU
nikoBO-kpu3oBoro 2017 poxky — ToAl, BiAMOBIAHO, iX Oyno peamizoBaHo Ha 25
MJIpJI. TPUBEHb.

Btim, BiTuM3HSHI (QaOpuKaHTH aBTOMOOITBPHUX 3allaCHUX YaCTUH TaKOX
KOPHUCTYIOTBCSI CIPUSTIMBOIO CUTYaLI€l0 — B YKpaiHl BiKe BUPOOJISETHCS AeTaliel
Ha MOHaJ | MUbSIp/ Ha PIK.

I me omma ¢akt mpo BiTum3HSHUN aBTOmMapk. CHOTOJHI YHCEIBbHICTH
aBToMOOUIIB y Bili 3-10 pokiB ctaHoBUTH 25% BiJ 3arajbHOi YMCETBHOCTI. Y
3B'SI3Ky 3 OOBaJOM MpoAaxiB HOBUX aBTOMOOUIB B 2017-2019 pp. mouanocs
3HIDKEHHST (PI3UYHOT0 00CATYy JaHOi BIKOBOI rpynu aBTronapky. Lle TpuBokHuM
3HAaK, OCKIJIBKM caMe ISl KaTeropis aBTOMOOUIIB € HaWOLIbIl 00CIyroBYBaHOIO

aynuropiero s CTO 1 HalOLTBITUM TTOTSHIIIHHUM CITOKMBAYEM aBTO3aIMIACTHH.
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3r1iIHO 3 TMPOTHO30M, MPOTATOM HAUOIMIKYUX TPHOX POKIB KiJIBKICTH aBTOMOO1IIB
11€1 BIKOBOI rpynu Oy/ie MOBUIHLHO 3HUKYBATHUCS.

[IpoTsirom HaWOMMKYMX NEKUIBKOX POKIB HE CJiJI OYIKyBaTH SIK BHUCOKHX
MPOJIaKiB HOBUX aBTOMOOLIIB, TaK 1 BUCOKOI JUHAMIKH 3POCTaHHS BITYM3HSHOIO
aBTOIIAPKY.

Y pPOKH, KOJM TMpojaxi aBTOMOOUTIB OyJaM Ha BHCOKOMY, HHUHI
HEJIOCSYKHOMY PiBHI, CUTyallld Ha aBTOKOMIIOHEHTHOMY PUHKY 1 PUHKY CEPBICHOTO
00CIyroByBaHHSI aBTOMOOLTIB Oyia CHPUSATIMBA JJIsl €KCTEHCUBHOTO 3POCTAHHI.
JuctpuO'toTOpy,  ONTOBHKM, TOYKHM  PO3APIOHUX  MpoAaxiB,  CTaHII
TEXO0OCIIyrOByBaHHSI Majl MO3WUTHUBHY JAMHAMIKY 3a PaXxyHOK TOTO, IO POCIH 1
napk, 1 mpo06ir aBromoOuTiB. ChOroHI Ha PUHKY CKIIAJA€ThCS HOBAa CHUTYALS.
DakTUYHO 3HUK JpaiiBep 3pOCTaHHA — Pi3Ke 301IbIIEHHS YUCEIbHOCTI aBTOIAPKY.

AHami3 AMHAMIKY BEJIMYUHHU CEPEIHBOrO MPOOIry aBTOMOOLNIA, IK OJHOTO 3
¢daxkTopiB, 110 BIUIMBAIOTh Ha IMOTEHIA]l PUHKY aBTOKOMIIOHEHTIB, T€X Ma€ He
HaJTO panayxHy kaptuny. [Ipotsrom 2017-2018 pp. yepe3 Kpusy 1 CKOpOUYEHHS
JIOXOJIIB HACENIEHHS CIOCTEpIrasocss pi3ke MaailHHSA YCEPEIHEHOTOo MOKa3HUKa
npoOiry aBromo6uiB. Y 2017 pori #oro BenuunHa ckiana 13 070 kM. ITopiBHSIHO
3 monepeaHimM 2014 poxom BiH 3HU3UBCA. Poxom pawnimie npoOir OyB maiike Ha 2
TUC. KM OibIne (15 417 km).

3a MUHYJI JBa POKM BEJIMYMHA CEPEAHBOTO MPOOIry IMoyana MOBLIBHO
3poctatu. CepenHiil piuyHuil MpoOIr 3a MUHYIUM pik 30uUTbIMBCS Ha 2,1% 1 ckiaB
14 268 kM. A cymapHuii mpoOIr pPyxoMOro IMapKy JETKOBUX aBTOMOOLTIB
301nbIKBCs Ha 2,4%. B 1minomy, piuyHuil npoOir, y HOpIBHAHHI 3 MiHIMaJIbHUMHU
nokazaukamu 2018 poky, 30umemuBes Ha 10%, ane Bce ogHO, TOKa3HUK Ha 8%
HIDKYE 1 He JocsT Jokpu3oBoro 2014 poky .

[Ipu oMy uvacTtka aBTOMOOLNIB 3 piuHMM npobirom moHag 30 000 kM 1
OinbIIe 3a piK 3HU3WIACS HAa 10 MPOIEHTHUX MYHKTIB, MOpiBHSAHO 3 2007 pokoM.
Came Taki aBTOMOOUI € HaWOUIbm MpUOyTKOBUMHU KiieHTamMu CTO, OCKUIbKU
aBTOBJIACHUKM BUTPAYaIOTh HA TEXHIYHE OOCIyrOBYBaHHS Ta PEMOHT aBTOMOOLIS

cymy 12 Tuc. TpH. B cepeIHbOMY 3a pik [44].



20

3 1uMU TpEeHJAaMU MiABUIIEHHS MpoOIry KOPENIOITh OMUTYBAaHHS
aBTOMOOLIICTIB, $IKI 3@ OCTaHHIM pIK 30UIBIIMIM IHTEHCUBHICTh EKCIUTyaTallil
aBTOMOOLTIB. Y 3B’S3Ky 3 HUM OyJ0 IIKaBO MpoaHai3yBaTH NPUYMHU TaKoOi
IMIOBEIIHKA BOIIB.

Pe3ynbTaT HEJABHBOTO OHJIANMH-OMUTYBAaHHS ABTOMOOUIICTIB MOKAa3yIOTh,
110 45% onuTaHUX 3HU3WIM IHTEHCUBHICTh eKcrutyaTalii aBromoous. e y 39%
CTYMiHb eKCcIuTyaramii 1 mpoOir He 3Hu3minuca. Pemra 16% omurtanux cramm
ICTOTHO OUIbIIIE EKCITyaTyBaTH CBiil aBTOMOOLIb, 301JIBIIUBIIA BIJCTaHb
LIOJCHHUX IOI3JI0K.

Cepen mpuuwH, mo crnoHykamu 45% ONMUTAaHWX 3HU3BWTH EKCILTyaTallllo
aBTOMOO1Is1, HaWOUIbII YacTO HAa3WBalOTh AJIbTEPHATUBHI  TOI3KKM  Ha
TPOMAJICKOMY TpaHCIopTi. Jlpyrorw 3a 3HAYUMICTIO MPUYUHOIO HA3WBAETHCS
OonTUMI3allisl MapIpyTiB Moi3aAKU. Kigbka omuTaHWX aBTOMOOUIICTIB BKa3ajH, IO
BOHHU TI€pecTaliv i3IUTH Ha CBOEMY aBTOMOOUI Ha jajieki Biactani. CdopmoBaHO
aBTOPOM Ha OCHOBI [44].

TakuM 4MHOM, MPAKTUYHO TOJIOBMHA BOJIIIB 3HU3MJIA €KCIUIyaTallil0 CBOTO
aBTOMOO1JI, CKOPUCTABILUCH SIK aJbTEPHATUBHUMHU 1HCTPYMEHTaMH MOOLIBHOCTI,
TaK 1 ONTHMI3AINEI0 BJIACHE CBOIX MOI3J0K. AJie B TOH K€ 4ac TPOXH OUIbIIE
MOJOBUHU OMUTAHUX aABTOMOOUIICTIB HE 3HM3WIM CTYMHiHb eKCIUTyaTallli
TPAaHCIOPTHUX 3ac00iB, a YAaCTHHY iX HaBiTh mijBuimmwia. Came BOHHM 1 cCTanmu
JpaiiBepamMu 30UIbIIEHHS MMOKa3HUKIB mpoOiry Ha Ti cami 10%, npo siki 3rajgaHo
BUIIIE.

JIiss  y9acHWKIB ~ PUHKY  MPUHIUIOBO  BAXJIMBO  CHOPMYIIOBATH
XapaKTEPUCTUKU TOTOYHOI CHUTYyallii, a TakoX 3pOOUTH BUCHOBKHU IMPO TPEHIU
MOTAJTBIIIOTO PO3BUTKY PUHKY aBTO3AIMYACTHH 1 CEPBICHOTO 0OCIIyTOBYBAaHHS.

3araJibHUM TapK aBTOMOOWIIB 3aJUIIUTHCS OUIBII-MEHII CTA0UIbHUM Y
HaWOMMXKYl TpU POKU. Y CBOIO 4Yepry mapk aBTomMoOimB Bikom 3-10 pokiB

SMCHIIUTHCA.
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Piunmii npo6ir aBTOMOOLTIB B cepeIHbOMY 30UIBIIMBCS MICIS KPU3H, alie
2018 pik OyB OCTaHHIM POKOM 3 TO3UTHBHOK JWHAMIKOW. Y HaWOIMXKIOMY
MaiOyTHPOMY MOKa3HUKU PIYHOTO MPOOIry, CyIsI4u 3 yCbOTO, 3pOCTaTH HE OYIyTh.

3a3HaueHi (HaKTOpH MOKa3yHOTh, 1110 KOHKYPEHIIIS Ha aBTOPUHKY OyJie pOCTU
B HaWOMMK4Yl KiJTbKAa POKIB, B TOM Yac sIK 0OCST PUHKY 3aJHMIIUTHCA CTAOUIbHUM.
3riJIHO 3 03BYYEHUM MPOTHO30M, MAPK HA HAMOIMK4l pOKH 301IbIIUTHCS HA 1,5%,
a 00CsT pUHKY MICIANPOAAKHOTO 00CIyroByBaHHs Ha 3,5%.

[{inoBUi1 (paKkTOp 3aTUIIUTHCA HAHCYTTEBIIINM, TOMY KUIBKICTh BiJBIyBaHb
y MPUBATHI Tapaki 3AJIMIIIATUMETHCS BETbMU BarOMUM.

EBomioniitHo pUHOK YBIMIIOB Y HOBY CTail0 PO3BUTKY, KOiH (akTopu
eKCTEHCUBHOTO 3pOCTaHHS (PAKTUYHO BUYepraHi. MakpOeKOHOMIYHA CHUTYyallis
CBIIYUTH MPO TE, 10 HE CIiJ OYIKYBaTH SKUXOCh MpopuBiB. He Oyje 1 3pocTaHHs
BEJIMUMHU cepenHboro mpobiry. i BumeBkaszani ¢akropu cTabiii3yroTh 1 HaBITH
"3aMOpOXKYIOTH" cuTyalio. I B 1IbOMy BHUIAJKy MOBEIIHKA 1 TEpeBard BOJIIIB
Ha0yBaTUMe BCE OLIBIIIOTO 3HAYCHHS.

OcobnmBo naHuil Qaktop Oyle BIUIMBATH HA PHHOK MICISIPOAAKHOTO
00CJIyroByBaHHsI aBTOMOOWUIIB. I B IIbOMYy CErMeHTI aBTOMOOUIBLHOTO Oi3Hecy
BIIOYBalOThCSI HaWCUJIBHINN 3pylieHHA. JlomoBimaui copMmymiioBaiu iCHYOU1
TPEHIH.

3a OCTaHHI POKHM €BOJIOLII TOBEIIHKA B OOCIYroBYBaHHI aBTOMOOLIIB
MOJKHA OMHUCaTH TpboMma TpeHaamu. [lepmuii mosdrae B HEYXUIbHOMY 3HIKEHHI
YaCTKH CaMOCTIHOTO oOcCiyroByBaHHs. lle OCHOBHa TEHHEHIlS MOBEIIHKOBOI
eBostowiii. Topik BoHa cranoBuna 33%. Tpetiit Tpenn: 30% Bcix omepariid Oynu
JeneroBani. B 1miioMy, NpUYMHOIO JaHOI TOBEMIHKHM € 3MIHA BOJIHCHKHX
NPIOPUTETIB Ta YCKIAJHEHHS TPaHCIOPTHUX 3aco0iB. CTpyKTypa aBTOCEPBICY
3MIHIOETBCS,1 10 2024 poOKy MpPOTHO3YeThCA 30UIBIIEHHS 4Yuciaa OQIIIHUX
cepBiciB 1 pizke 3poctanHs MepexeBux CTO, a ock uucno nHesanexunux CTO,

HaBMaKH, BBAKAIOTh (HaxiBIll, AEIIO0 CKOPOTUTHCS.
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Cooronni Tinbku 17% Bin ycboro oocsry punky TO 1 cepBicy mpumajiae Ha
yacTKy oimiiinux aunepis, me 31% - Ha HezanexHi CTO, a pemra 52% - ue
MOTEHITIaT PUHKY.

SIKIO K 3BEpPHYTHCS 10 KOHKPETHHUX ONHWTYBaHb, BOHHU IOKa3yIOTh
aHAJIOT1YH1 CIIBBIAHOIIEHHS. 3TIAHO 3 X pe3ylbTaTaMU CKIIAJA€ThCsl HACTYITHA
KapTHHA.

Ha wyactky munepcekoro ceppicy npunanae 11% Big ycix BiJIBiAyBaHb
aBTOCEPBICIB Yy MICISAMPOAAKHOMY OOCIYyrOByBaHHI. Y TOM XK€ caMMii yac Ha
He3aJeXHUN cepBic npunagae 10 37% Bix 3aranbHoro uucia BiasimyBanb CTO.
e 6mm3bK0 6% mpumnazgae Ha CTaHIIi TEXHIYHOTO OOCIYTOBYBaHHS MEPEKEBOTO
dopmarty. 17% puHKY, 3riIHO 3 JOCHIKEHHIM, IPUIAIA€ HA TAPAKHUM CETMEHT.
AJte 0cOOJIMBICTIO PUHKY CEPBICY € CE30HHE BIJIBIIyBAaHHS JJis 3MiHU T'yMH, 1110 B
CBOIO UEPry CIIOTBOPIOE KapTWHY. Ha MIMHOMOHTa)KHI MaiCTepHI B 3arajibHIN
KUIBKOCTI BIJIBIIyBaHb MpUMaaac 1’ sita yactuHa 3aizaiB (21%), 1 me 8% npumamae
Ha MepexxeBui hopmar.

Ane SKIIO 3 IUX JaHWX BHKIIOYUTH CE30HHY 3MiHY IIWH, TO YacTKa
BIJIBIJTyBaHb HE3aJIeKHOTO cepBicy 301abmuThCS 3 37% no 48%. Takum duHOM,
HE3aJIe)KHUN CepBiC ChOTO/IHI JIIZIEP 3a KUIbKICTIO BIABIAYBaHb, 3 YaCTKOIO PUHKY B
4 pasu OLbLIUH, HIXK Y OQIIHHUX TUIIEPIB.

CepBicHuii cerMeHT OQIMINHUX TUIEPCHKUX CEPBICIB MEPEKUBAE HETPOCTI
gacy. Moro yacTka cKopoTHIacs MpakTHYHO BABidi 3a 10 pokis (3 21% B 2010 p.).
Ile 00’exTMBHA TEHICHIIIS, K MPABUIIO, TOJIOBHOIO MPUYMHOIO BiIXOIY 3 TaKOTO
CEpBICY aBTOMOOUIICTM TaKOXX HA3UBaIOTh I[IHOBHMM (akTop. Y JOMOBiAl Ha
OJIHOMY 13 3aXOiB MPO3BYYaB TaKUil pa3tounii 3a cBO€r0 cyTTi0 npukiaia. e 10
pokiB ToMy auiep 3apo0isB 10-12% Ha npomaky HOBUX aBTOMOO1IIB, 25% - Ha
TopriBii 3amuactuHamMu 1 g0 70% - Ha mocmyrax cepsicy. Cporonsi
aBTOBUPOOHUKH CTaBJIATh JUJIEPIB y CUTYAIll}0, KOJIM CTBOPEHHS aBTOCEPBICIB CTa€
JUIi  OCTaHHIX HEBUTIHUM. Hap’s3yroum 1uiaepaM CBOi YMOBHM  peaiizarii
aBTOMOO1ITIB (3 (PIKCOBAHOIO IIHOIO 1 3HWKKAMHU 33 PaxXyHOK JHUJIepa), BUMAaraiouu

KyIyBaTH 3al4YacTHMHM 1 aKCeCyapu TUIbKM y JAMCTPUO’I0TOpa 3a 3aBULICHUMU
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I[IHAMH, OPraHi3OBYIOYM CEpBICHI IIEHTPU 3a JKOPCTKUMH HOpPMAaTHBaMH,
aBTOBUPOOHUKH 3BOJIATH PEHTA0CIBHICTh O(DIIIHHNUX aBTOCEPBICIB 10 MIHIMYMY.

3a JaHUMH ONMMTYBaHb, B YKpaiHl 3HM)KYETHCS YAaCTKa aBTOBJIACHUKIB, SIKI
BOJIIIOTh OOCIIYTrOBYBAaTH TapaHTIHI aBTOMOOUT B o(imiiHUX auiepiB. SKmo B
yepBHi 2018 poky uyacTka Takux aBTOBJIACHUKIB crtaHoBwuia 87,1%, To B numHI
2019-ro - Bxe 82,9%.

[Tpu npoxomxenni TO y nunepiB aBTOBIACHUKH CTAJIM YACTIIIE OIJIaYyBaTH
HE TUIBKM cami poOOTH, aje mie KyImyBaTH TyT € BHUTPATHI MaTepiaind 1
3armyacTuHU. IX yacTka 3a pik 3pocia 3 63,3% 110 68,7%, B TO¥ yac K YacTKa THX,
XTO OIIa4yBaB Tijdbku poOotu, 3meHmmiacs 3 20,3% mo 15%. Ile moxe Oytu
MOB’SI3aHO SIK 3 THUM, IIO0 BUPOOHUKH 1 JAUCTPHO’IOTOPU CTaiIM OLIbII TPAMOTHO
MPAaIlOBATH 3 LIHOYTBOPEHHSM OpPUTIHAIBHUX 3aMaCHUX YaCTHH, TaK 1 3 B1IBEPTUM
HaB’SI3y€EMO OPUTIHAJIIB, PO 110 CKA3aHO BUIIIE.

SKIo X MOpIBHATH CHUTYaIlll0 3 PUHKAMHM CEPBICY 1 3amyacTUH KpaiH
Craporo CBiTy, TO BOHa 6araro B 4oMy BiJIMiHHA BiJl BITUYM3HSHUX peajiid. 3a
muHyni 13 pokiB aBTomapk B €Bpomi Bupic Ha 8%, a puHOK cepsicy - Ha 13%.
IctoTHOO BigMIHHICTIO 3axigHoi 1 CximHoi €Bponud €  CHIBBIIHOIICHHS
HE3aJeKHUX TuiIepiB 1 opIUiHHUX CepBiciB: Ha 3axoil BOHO CTaHOBHUTH 58% 10
42%, a ma Cxozi KoHTUHEHTY - 73% mo 23%.

I3 3aranpHOi KijmbkocTi HezanexHux CTO 18% wHanexaTh Ti 4M 1HIIIH
mepexi. [Ipu npomy kinbkicts Mamux CTO "3aranbHOro nmpodino" cKopouyeThes,
a OCh CHelliai3oBaHi 1 "By3bKi", HaBIaKH, MOKa3yIOTh 3POCTaHHS.

Ha Bubip CTO BmimBaroTh Taki (akTopu, SK BHCOKa KBamiQikaiis
nepconany  (67,8%), 3pyune  posramryBaHHi ~ (OMM3BKO 710 MiCIA
pobotu/mipoxkuBanHs (42,9%)). Ha Tperbomy Micll pekoMeHAalli 3HaAHOMHX 1
poauuiB — 38,5%. Ak npuunHu BUOOpy (irypye 1 Takuil HOBUil (pakTop, AK 3ammc
Ha TO/pemoHT y npuitHsATHI TepMiau (29%).

[To3uTuBHI BIATYyKW B 1HTEPHETI 1 BHUCOKMH IMIIK CTaHIli B MICTI
pO3TaITyBaJIMCA BIIMTOBITHO HA T’ SITOMY 1 IIIOCTOMY Mictli (Ha 1ie Bkazanu 23,4% 1

21,8%). Bucokuii aBTOPUTET MEPEKEBUX cepBiciB BaximBuil mana  12,3%
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aBTOBJIACHUKIB. | HaliMEeHIN 3HAUYIIl Takl (PAKTOPH SIK MOTNEPEIHE CHIIKYBaHHS 3a
tenedonoM (11%) 1 3pyunuii mia’izg 1o CTO (4%).

AHasi3 30BHINIHBOTO CEPEIOBUINA HEMPSMOTO BIUIUBY 3IIHCHIOETHCS 3a
nonomoror PEST — ananizy, sikuit mpoBesieHo B Ta0uill 2.1.

Tabnuys 2.1

Axicunit PEST-anaui3 pyHKY aBTOKOMIIOHEHTIB Y KpaiHu

PEST -daxropu | [1{o nae MOxJIHUBICTB? [lo mae 3arpo3y?

[MomiTiuHi TaHOB1 pUHKH €Bpocoro3y. HemockoHamicTe JepKaBHOT TOMITUKA B raiysi
MpaBoBi (hakTopH IHBECTYBaHHS. Bucoki MUTHI Oap'epm.
@DparMeHTapHICTh 3aKOHOJaBcTBAa. HeedekTuBHa|
NpaKTHKa BUKOHAHHS iCHYI0UOr0 3aKOHO/IaBCTBA.

ExonomiuHi Bucoxki min. [ligBuIIeHHs 1I1iH Ha €HeproHocii. 3MEHIICHHS

baxTopu IIponoBxeHHs o0csriB mpuOyTKy [liBUIIEHHS I[iH HA TPAHCIIOPTH]|
€KOHOMIYHOI'O nepeBe3eHHs. HeqocKoHamicTh OnoAaTKyBaHHS
BpOCTaHHSI.

CormianpHi Bucoxka AKTUBHICTB3pOCTaHHA CyMapHOi 3a00proBaHOCTI MO 3apoOiTHIH]

(bakTopu CIIO’KMBaYiB yimati. ComiagbHa He3aXUIIEHICTh HACEIICHHS.
npuaOaHHi.

Texnonoriuni TalllosiBa cyuacHUXBrcoka eHeproeMHICTh IPOAYKIII].

TeXHIYH1 ()aKTOPH TEXHOJOTIYHUX PIIICHb
CTUMYJITO€ ITOIHUT.

Takum 4nMHOM, HETaTMBHI €KOHOMIUHI (paKTOPU 30BHIIIHBOTO CEPEOBHILA
KOMIICHCOBAHI MepeBaraMy KOMIaH1i B TEXHOJIOTTYHHX 1 COLIAIBHUX (paKkTOpax.

AHaJi3 MakpocepenoBuUIlla pUHKY MpeACTaBIeHUH B Ta0muIi 2.2.

Tabnuys 2.2
Kinbkicanit PEST-anauiz puHKY aBTOKOMIIOHEHTIB
Ne [[Tomituka (P) BarabanOmninkaNe |[Exonowmika (E) BarabanOrinka
/11

1 |(Crynins BrmuBy aepxxasu (0,12 (+3(+0,36 | 1 [[lomut i mpono3uitis 0,26 +5|+1,30
Ha TaTy3b

2 ccraBnenHss  gepxkasu  100,11[-1{-0,11 | 2 |PiBeHn 6e3pobiTTs 0,17]|-2 | -0,34
HeAepKABHUX CTPYKTYP

3 [[Mompasku 1o 3akoHoA. 6a3i [0,18|+2|+0,36 | 3 |PiBeHb il 0,19]|-3 | -0,57

4 |PiBeHb iHBECTYBaHHS 0,27|+5[+1,35| 4 [PiBeHb IiH 0,22|+5| +1,1

5 [mocuIIeHHS nomatkoBoro0,32 | -4 | -1,28 | 5 |[KonkypeHris 0,14(-2| -0,28
rsArapsi HA BUPOOHUKIB

PazoMm 1 | - 0,68 |Pazom 1 |- |+1,21
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n/mCortiym (S) BarabanOminkaNe [Texuosoris (T) BarabanOrminkal
/11
1 Jlemorpadiuna curyamis  [0,21|+4|+0,84 | 1 [lomituka B cepi HTIT  |0,27|+4 | +1,08
2 [SIKICTB KUTTS 0,40 |+5[+2,00 | 2 [BrumB iHHOBALIiH 0,41|+2|+0,82
3 [Tpamumii 0,11{+1|+0,11| 3 [BanockoHaneHHS 0,17/+3]+0,51
[TEXHOJIOT11 BUPOOHUIITBA
4 |BigHOIIEHHS 0 Tparli 0,08+2|+0,16 | 4 |HaykoBo-TexHi4Ha 0,26|+1|+0,26
pEeryIsIis
5 (ComianabHa MOOLIBHICTh 0,20[+3]+0,60 | 5 [PO3BHTOK TEXHOJIOTIH 0,12(+2(+0,36
PazoMm 1 | - [+3,71 |Pazom 1 |- [+3,03
Al-3a0e3meueHiCTh  I'PaMOTHUM  TEPCOHAJIOM  JIO3BOJISIE  TTOBHICTIO

BHUKOPHUCTOBYBATH MO>KJIMBOCTI IIO 3a10BOJICHHIO BHCOKOI'O IIOIIMTY J'II-OI[@ﬁ a0

SAKICHOT MPOYKIIii 1 B TOCTYIIl O HOBUX TEXHOJIOT1H B ramysi.

A2-1mpokui

ACOPTUMCHT

hi (o)

3BOJISIE€

MOJKJIMBOCTI I10 34I0BOJICHHIO BUCOKOI'O IIOITUTY.

A3-crabiibHi

3B'I3KA

3

MMOBHICTIO

nocradyajJlbHHUKaMH

BHUKOPHUCTOBYBATHU

J0O3BOJIAE

MOBHICTIO

BHUKOPHUCTOBYBATH MOKJIMBOCTI I10 3a10BOJICHHIO BUCOKOI'O IIOIINTY 1B ,Z[OCTYHi a0

HOBHUX TEXHOJIOT1H B TaTy3l.

Tabnuys 2.3
Matpuus SWOT ananizy
MosxumnBocTi (O 3arpo3su (T)
ExcxitosusHicT | [Iparnenus ocryn  polllocuneHns [maxiHHs HecTablIbHI | OCHIICHHS
b imroneit JIOHOBITHIX KOHKYPEHIII[HONUTY  4epe3iHu InepxKaBHOTO
SIKICHOT eXHOJIOTIH 3 OOKY|CKOHOMIUHY 3aKOHOJaBCTBA
POIYKIIT a3ificbkoi  [KpH3Y O BiJIHOLICHHIO
MIPOYKIIiT Mo IMITOPTHOT]
MPOIYKIIi1

Un mO3BOJNSAIOTH CHIIBHI CTOPOHH OTPUMATH
repeBary 3aBASKH MOKIHBOCTSIM

'Un 7O3BOJIAIOTH CHIIbHI CTOPOHH YHUKHYTH

3arposu

IBUKOPHUCTOBYBAaTHU MOXKJIMBICTE

3abe3neyeHiCTh Al B1

[epcoHaIoM
o [upoxwmi A2 B2
E’acoanMeHT
QBanyacTuH
g CrabinbHi A3 B3
g= 3B'SI3KU 3
g [mocrayaapHHUKa
5 M

Uu  mepemkomkarTh  clabki  cTOpoHHUM MEepenIKoIKarTh CIa0Ki CTOPOHU YHHUKHYTH 3arpo3y
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Jly)xe  ciaOka
MapKeTHHIOBa
i ITpUMKA
BHPOOHUKA.

Cl X1

HeoOXigHICTE
amarrrarii
MPOAYKTY 10

YMOB
3aCTOCYBaHHS

C2

HeoOxigHiCT
HaBYAHHS
epcoHany
pobori 3
POYKTOM

Bucoki Butparn/C3

Cna6ki ctoporu (W

Ha JIOTiCTHKY

X2

B1 — 3a0e3mneueHicTh TpaMOTHUM MIEPCOHAIIOM J03BOJISIE KOHKYPYBATH.

B2 - mmpokuii acOpTUMEHT A03BOJIIE KOHKYpPYBaTH B MEpIOA MaiHHS

TMIOITUTY.

B3 - crabuibHi 3B'SI3KM 3 TOCTAYajJbHUKAMH JO3BOJISIE KOHKYpPYBaTH 3

IHIITMUMHU B TIEP10]1 MAIIHHS TOTHUTY.

Cl

- cnabka MAapKeTHHIOBa MIATPUMKAa BUPOOHUKA TMEPEIIKOIKAE B

3a/I0BOJICHHI TIOTUTY MOKYIIIIiB.

C2-neoOxiaHICTh amanTaiii 1 HEOOX1IHICTh HaBYAHHS MEPCOHATY pOOOTI 3

IPOAYKTOM MEPEIIKOIKAE B IOCTYII JO HOBUX TEXHOJIOT1H B ramysi.

C3 - BUCOKI BUTpPATH HA JIOTICTUKY HIBEJIIOIOTH IIepeBary.

X1
O00pOoTHOI.

- cnabka MapKeTMHTOBa MIATPUMKA 3aBaKalOThb Y KOHKYPEHTHIH

X2 - BHCOKI BUTpPATH Ha JIOTICTUKY MOCHJIIOIOTHCS HECTAOUIBHUM KypCOM

HAL[IOHAJBHOI BAJIFOTH.

OCHOBHOIO KOHKYPEHTHOIO TIEpPEBarold € BHCOKa SKICTh MPOMYKIII 1

BIJICYTHICTh TIOBHUX i1 aHAJIOTIB.

BpaxoByroun BeIMKYy €MHICTh PUHKY AaBTOKOMIIOHEHTIB B HalOUIBIINX

IEHTpax 1 OUIBII BHUCOKY IJIATOCIPOMOJKHICTh iX HAacCEeJIEHHS, JaHI METraroJicH

MaroTh HAMOUTHITUI TOTEHITIA JJTSI TIOJATBIIIOTO 3pOCTAHHS.
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V¥ KuiBi peanbHO 30UIBIINTH YACTKY MpemiaiabHux 3an4actud 3 30 10 40%.
B iHmMX neHTpax TakoXK € 3HaAUYHMM MOTEHIIa, 1 TpeMialibHI 3aITYaCTUHU MOXKYTh

3aiimatu 10 30% puHKY.

2.2. AHaJji3 pe3yJbTATIB yNPABJiHHSA KOHKypeHTOCIpoMoxkHicTio TOB

«AJIBT-CTAP»

Texniko-ekoHOMIYHI TOKa3HUKK TmianpueMctBa TOB «AJIbT-CTAP»
HaBeneHI B Tabmumi 2.4 3a marepiamamu gonatkiB b-)K. Uwctuit goxim Bin
peasnizaiii ctaHoBUB 8547 tuc. rpH. B 6azoBomy 2018 porii, B 3BiTHOMY 2019 pomi
1l nmoka3Huku 3pociau Ha 309 tuc. rpH. abo Ha 3,61 % (103,61 — 100 = 3,61),
3pocTaHHs 00CATIB peasizallii MO3UTUBHO XapaKTepu3ye poOOTy MiANPUEMCTBA.

[Totpi6bHO momatu, mo B 2018 pomi A0Xia MIANPUEMCTBA 3HAYHO
CKOPOTHBCSI.

CobiBapTicTh peanizoBaHux TOBapiB nopiBHIoe 6073 tuc. rpH. y 2018 porti i
7318 tuc rpH. y 2019 poui, moTpiOHO BIAMITUTH, IIO 3POCTAHHS COOIBAPTOCTI
BinOyBaeThes OunbmMu Temmamu (120,50 %) Hik 3poCTaHHS YUCTOTO AOXOMIY BiJl
peainizailii, TaKUM YWHOM BAJOBUH NPUOYTOK CTAaHOBUTH 2475 THC. TpH. B

6azoBomy 2018 pori 1 1539 tuc. rpu. B 2019 pori, abo Ha 936 THC. TPH. MEHIIIE.

Tabnuys 2.4
Texuniko-ekoHoMivuHiI mokazHuku nianpuemcrea TOB «AJIBT-CTAP»
[Toka3zHuku Poku AGc. otknonenue |  Temn pocra,%
2017|2018 | 2019 2018/20172019/201§2018/20172019/201§
1 2 3 4 5 6 7

Yuctuit  moxoxm  (Bupyuka  Big37662| 8548 | 8857 103,61
peamizanii mpoaykiii (ToBapiB, pooiT -29114 309 22,70
MOCJIYT), TUC. TPH.
Co6lBapT"1CTL peanizoBano|33592| 6073 | 7318 57519 1245 18,08 120,50
NPOAYKILii, TUC. TPH.
FBpaI;IOBI/H/I npubyTok (30mTok), Tucl 4070 | 2475 | 1539 _1595 936 60.81 62,18
YucTuii mpuOyTOK, TUC. TPH. 25 | 260 | 627 235 367 1040,00 | 241,15
Bapricte BiacHoro kamitaimy, Tuc{10641|10901({11670 107,05

260 769 102,44

[pH.
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]r3pallech CYKyNHOro kamitaiy, Tuc23590|15883|14999 7707 884 67.33 94,43
PeHTa6eJ1I‘>HICTI> peanizoBano| 10,81 (28,95|17,38 18,14 11,58 | 267.81 60,01
MPOJIYKITii IO BAJIOBOMY MPUOYTKY, Yo

IPeHTabENBEHICTE §(0) yuctomy 0,07 | 3,04 | 7,08 2,97 404 | 4342.86 232,74
npuOyTKy, %

PenrabenbHiCTh BIacHOTO Kamitany,% 0,23 | 2,39 | 5,37 2,16 2,99 1039,13 | 225,26
OP;()GHTafSeJ'IBHiCTL cykynHoro kamitaimy| 0,11 | 1,64 | 4,18 1,53 2,54 1490,91 255,37
Bapricth ocHOBHUX 3ac00iB, THC. TpH.|13518|11661(11889| -1857 228 86,26 | 101,96
Binnaya ocHOBHHMX 3ac00iB, TPH. 2,79 10,73 1 0,74 | -2,06 0,01 26,16 101,63
Cepenabpo00IikoBa yucenabHicT 42 42 34 0 g 100,00 80,95
MepCOHAITY, YOJI.

CepegHbopqua ' npoayKTuBHICTI896,71203,52260,50 693,19 | 56.98 2270 127,99
Mpaili OJHOTO NPaIliBHUKA, TUC. TPH.

Yuctuit npubytok mignpuemctBa B 2019 poui 30u1bmmBes Ha 141,15% 1
ctanoBuB 627 Tuc. rpa. CepeaHs BapTICTh BIACHOTO Kamitaiy 3poctae B 2019 pori
Ha 769 tHc. TpH. a6o Ha 7,05 % 107,05 — 100 = 7,05 cranoButs 11670 THC. TpH.
3MeHIy€eThCs BapTICTh cykymHoro kamitany (15883 1 14999 Tuc. rpH. mo pokax
BIJIMTOBITHO), 3MeHITIeHHs 3BITHOTO 2019 poky cranoButh 884 THC. TpH. abo 5,57
%. BianoBiHO O 3pOCTaHHS COOIBAPTOCTI PEHTAOENBbHICTh PEai30BaHUX MOCTYT
10 BaJOBOMY MpUOYTKY 3MeHIyeTbes Ha 11,57 %, anme 3anmummaeTbes Ha IyxKe
Bucokomy piBHI 17,38 %. PenraGenbHicTh MO YUCTOMY HOPUOYTKY HPOTATOM
JOCIIKyBaHOTO Tepiony 30uibmiyerses (3,04 % B 2018 pomi 1 7,08 % B 2019
pori.).

CepennbopiuHa BapTICTh OCHOBHHUX 3ac00iB 30UIbITyeThCs, Tak B 2018 porri
ix o6csr ctanoBuB 11661 THc. rpH., B 2019 porti 11889 Tuc. rpu. BiamnosigHo 10
IIOTO HE3HAYHO 3pOCTa€ Bimmada ocHOBHUX 3aco0iB (112,4; 138,0 rpH. mo pokax
BiAMOBIAHO). CepeHbOOOTIKOBAa YHCENIbHICTh MPAIIOI0YMX 3MEHITYEThCS Ha &
oco0u, BIAMOBIHO, 3pOCTa€ MPOAYKTUBHICTh Tpami OAHOTO TpaiiBHUKA. B

Tabmmii 2.5 TpoaHami3yeMO CKJIaa Ta CTPYKTYypy JHOXOIiB Ta BHTpAT

MMPUEMCTRA.
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Tabnuys 2.5
Ckiaa Ta cTpykTypa a10xoaiB Ta BuTpaT mianpuemcrsea 2017-2018 pp. [41]
AOCOIIOTHI [Turoma Bara Bigxunenus 2018 | Bigxunenns 2019
BCIIMYMHU crarei Big 2017 Big 2018
[Toka3HUKN i 2 T : 2> | Temmnu
2017 2018[2019(2017| 2018 | 2019 F & 3 24 70 5 E R 2 poety,
pocty, % =
g 5 5 %o
qI/ICT.I/II/I 1'["0x1;[ BIJI 37662|8548|8857| 100 100 | 100 |- 0 2270 [309] 0 | 103,61
peastizanii 29114
CobiBapricTh 33592(6073|7318 i i
peamSOB’fl"HOI 89,19|71,05 82’622751918,14 18,08 [1245(11,58| 120,50
POTyKIii
Banopiii: mpuGyroic | 4070 124751539y ¢ 15 95(17,38|-1595(18,14] 60,81 936|, "5l 62,18
[Hmm oneparriiini 1140 [2108| 88 - -
OXOTH 3,03 124,66/ 0,99 | 968 [21,63| 184,91 202003.67 417
Amumetparueri | 140718201680 3 919 59 768|587 |5,85| 58,28 |-140|-1,92 82,93
BUTPATH
Burtpatu Ha 30yT 0 0 8 10,00(0,00(0,09| O 0 X 8 10,09 X
[HmIi omepartiiiai 3576 [3446| 182 - -
BuTpaTH 9,49 140,31| 2,05 | -130 30,82 96,36 3264138.26 5,28
®dinaHcoBHI 183 | 317|765
PC3YJIBTAT BII 0,49 3,71 8,64 | 134 |3,22| 173,22 | 448 (4,93 |241,32
OnepaminHo1
TUSIIBHOCTI:
®diHaHCOBUI 161 | 317|765
pe3yJbTaT 10 0,4313,71 (8,64 | 156 |3,28| 196,89 [448|4,93|241,32
OHOI[aTKYB AHHA:
Burpatu 3 nopatky | 136 | 571 138 1 351 571 56| 279 [031] 41,91 | 81 |0,89|242,11
Ha MPUOYTOK
Urnictuii npuOyToK 25 260|627 (0,07|3,04|7,08| 235 |2,97[1040,00|367 |4,04|241,15

3a ganuMu 00JIIKOBOT 1 3BITHOT JJOKyMeHTaIli kommasii (nogatku ) moxin B
2018 pomi 36imbmminoch Ha 309 Tuc. rpH. abo Ha 3,61 % B MOpIBHSAHHI 13
MIOTIEPETHIM POKOM, ajie BaJOBHM NMPUOYTOK MiANMPUEMCTBA 3MEHIIUBCA Ha 936
Tuc. TpH. abo Ha 37,82 % 3a paxyHOK 3pocTaHHs coOiBaprocTi. [IpuOyTox Bix
omnepariiHoi JAiSIbHOCTI 3HA4YHO 30UIbIKBCSA B 2018 poiri, 3pocTaHHS CTAaHOBUTH
448 Ttuc rpH. ab6o 141,32 BiACOTKOBUX MYHKTH, LI€ CTAJIO MOXKIMBUM 3a PaxyHOK
OJIHOYACHOTO 3POCTaHHS IHIIMX OMEPAIMHUX JOXOIIB Ta 3MEHIICHHS 1HIINX
oTepaIiiHuX BUTpAT.

[TpuOyToK BiA 3BUYAIHOI AiSIIBHOCTI JO ONOJATKyBaHHS 3011bIINMBCS Ha 448
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TUC. TpH. a00 Ha 141,32 % 3a paxyHOK 1HIIMX (PIHAHCOBUX J10XO/IIB Ta 3MEHILIEHHS
1HIIUX ()IHAHCOBUX BUTpAT.

B 2018 poui, sk 1 B momepeaHbOMY HaBaromiinly 4acTKy B CTPYKTypl
NpuOyTKY BiJ 3BHYAWHOI JISJIBHOCTI JIO OINOJATKyBaHHS 3aiMae MpUOYTOK BiJ
oTepaliiftHoi AiSUIBHOCTI, ajieé B 3BITHOMY pPOIIl MOTO YacTKa 3MEHIIWIACh. [HIIMX
(dhiHaHCOBUX omeparlliii maMPUEMCTBO 3a JOCIIKYBaHUHN TIepio HE MPOBOJIUIIO.

Takum yuHOM 6aynMO, 110 3MiHA COOIBAPTOCTI MOCTYT 3MEHIINIIA MPUOYTOK
Ha 1245 tuc. rpH., 3MiHa aAMIHICTPAaTUBHUX BUTpAT 30uIbIIMIA TpUOyTOK Ha 140
TUC TPH., 3MIHA BUTpAT Ha 30yT 3MEHIIMIa MPUOYTOK HA 8 THUC. TPH. 3MiHA THIITUX
oTepariiHuX JOX0/11B 3MeHIInIa npudyTok Ha 2020 TuC. TpH.

KoedimienT vezanexxnocti (BmacHOCTI) (Kyes™ 0,5):

Bracnuit kaniman

Hes

" Basioma 6anancy (2.1)

Ku2017 = 10641/ 23590= 0,45
Ku2018 =10901 / 15883 = 0,69
Ku2019 =11670/ 14999 = 0,78

Koedimient ¢pinancosoi criiikocti (Kg.> 0,7):

Bracnuii kaniman + JJogecocmpokosi 30008 a3anns

K
b Bamioma 6anancy (2.2)

Kdc2017 =10641/23590= 0,45

K¢pc2018 =10901 / 15883 = 0,69
K$pc2019 =11670/ 14999 = 0,78

KoeiwieHT epeKTUBHOCTI BUKOPUCTAHHS (PIHAHCOBHUX PECYPCIB:

R - 3azanvna cyma npubymky Ha K.n.

8.p.

*100
eanioma nacugy 6anancy (2.3)

PBp2017 =25/23590=,11%
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PBp2018 =260/ 15883 = 1,64%
PBp2019 =627/ 14999 = 4,18%
KoeimienT eeKTUBHOCTI BUKOPUCTAHHSI BIIACHOTO KaIiTaIly:

R _ Yucmuii npubymok na k.n. 100

e1.kan eapmicmb GIACHO20 Kanimaﬂy (2.4)

Peimacu2018 =25/10641 =0,23%
Peimacu2018 =260/ 10901 =2,39%
Peimacu2019 =627/11670 =5,37%

[Bﬂacuuﬁ kaniman — Heobopomni akmueu ]—i—

Joszocmpoxosi 30008' a3anns

yu.enkan.
i0062.306. 3anacu

6 3anacax

(2.5)

Ky2017 = (10641 -4060)/ 641 = 10,27

Ky2018 = (10901 -3181)/ 77 = 100,26

Ky2019 = (11670 —3342) / 65 = 128,12

JIns 11bOr0 BU3HAYAKOTHCS PI3HOMAHITHI HamnpsMKA Oi3HECY KOMIMaHii:.
Hacninku, nos's3ani 3 BUOOPOM TOTO UM IHIIOTO, 3 IMX HANPSAMKIB 3ajieXkKaTh Bij
psiay (GakTopiB 30BHIIIHBOTO CEpeloBUINA. TOMY U LIbOTO BUIUISIOTH BapiaHTH
CIIOJIyYeHb JaHMX (DaAKTOPiB, SIKI BUCTYNAIOTh Yy SKOCTI CTaHy 30BHIIIHBOTO
CEpe/IOBUINA, BU3HAYAIOTh PIBEHb AKTUBHOCTI IMONUTY HA JaHI HampsMKHA 1
no3HavamThes depes By , ..., B, Jlns KoXHOTO anmbTepHATUBHOTO BapiaHTa |

BHU3HAYAIOTHCS CEPEAHbOCTATUCTUYHI 3HaUEHHS 32 PopMyIioro 2.6:

M =i (2.6)

m
je > C, — CyMa OLIHOK, JaHUX j-y aJbTEPHATUBHOMY BapiaHTy BciMa
i

CKCIICpTaMu;

M — YHCJIO €KCTIEPTIB, 110 OLIHIOIOTH j-i aJIbTEépPHATUBHUI BapiaHT;
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1 — HoMmep ekcriepta (Big 1 70 m);

] — HOMEp albTEPHATUBHUX BapiaHTIB OLIIHKH.

[Ipu naHo1 OLiHII B AKOCTI €KCIEPTIB MPUIMAarOThCs (haxiBIli 3a JTOMOMOTOIO
AKUX OyJIr 00paHi HANPSIMKH JJIsI TIOJIAJIBIIOT OI[IHKH:

- 3amacHi YaCTUHU J0 aBTO BUpoOiIeHUX (310panux) B Ykpaini (3A3,
Chery, Geely ) — Al,;

- 3anacHi YaCTUHMBIJ JUJIEPiB MapoK — A2;

— 3anacHl YaCTUHHM a31MChKOTO MOXOKEHHI — A3;

- Cepaic — Aa.

PesynpTatt  eKcrepTHOI OINHKM KOHKYPEHTOCTIPOMOXKHHUX — HAMPSMKIB
npejcTaBiieHl B Tabi. 2.6. OuiHka nposejaeHa 1o 12-6anpHii mkami. ['imoTesa mpo
aJIeKBaTHICTh MOYATKOBOI 1 mepedopmMoBaHOl TaONUIb Pe3ylbTAaTIB OMUTYBAaHHS
Oyna mepeBipeHa 3a kKoedimieHTOM paHroBoi Kopensmii CrupmeHa, HasSBHICTh
3roJii B TyMKax (haxiBIiB — 3a JOTIOMOTor0 koedilieHTa koHkopamii Kenngena.

Tabnuys 2.6
MaTtpuus KOHKypeHTOCIPOoMOokHOCTI HanpsaMKiB TOB «AJIBT-CTAP» [41]

( B} . ( Bg . (piBBZHL ( Bfl .
, HU3BKHH PiBeHb | (CepenHill piBeHb . BUCOKHIA PIBEHb
Ob'extn aKTI/IBH(I:CTi EKTHBHCI))CTi AKTHBHOCTL aKTI/IBHgCTi
TIOTIUTY) TIOTTUTY) TOTIHTY BHILE 33 TIOTTUTY)
CEPETHHOTO)
Hampsmok Al 7 5 1 10
Hanpsimok A2 5 2 8 4
Hampsimox A3 1 3 4 12
Hanpsimok A4 8 5 1 10
8 5 8 12
1) Ouinku 3a kputepiem Jlamnaca (ta6m.2.7):
Tabnuys 2.7

OuiHKHM KOHKYPEHTOCIPOMOSKHOCTI HANIPAMKIB A1 — A4

3a kpurepiem Jlanuaca [41]

A L(A)
Hampsimok Al 23/4
Hanpsimox A2 19/4
Hampsimok A3 20/4
Hampsmok A4 24/4
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L(A)=1/4(7+5+1+10)=23/4;

L(Ay) =1/4 (5 +2 +8 +4) = 19/4;

L(A3)=1/4(1+3+4+12)=20/4;

L(Ay)=1/4 (8 +5+1+10)=24/4.

3rigHo 3 kputepieM Jlammaca, ontuMmanbHOi Oyne anbTepHaTHBa A4 —
BapianT 4. 2) OuiHku 3a kputepieM Banpna (MakcumanbHUM KpuTepiit) ( Tadm.
2.8):

Tabnuys 2.8
OuiHKU KOHKYPEHTOCIPOMOKHOCTI HANPSIMKIB A1 — A4

3a Kpurtepiem Banbaa [41]

A; W(A)

Hampsmok Al 1
Hanpsimok A2 2
Hampsimok A3 1
Hampsmoxk A4 1

W(A) =1;

W(Az) = 2;

W(A3) =1;

W(AL) = 1.

OnTtumanbHOi KpuTepieM Banbna (MakcHMajabHOIO —alIbTEPHATHBOIO) €
anprepHatuBa A2. Bubip 1i€i anpTepHaTUBH 3a0e3ledye MaKCUMAJbHY
e()EeKTUBHICTh MPU HAUTIPIIOMY CTaHi cepenoBuIa. sl KO)KHOI aJIbTepHATUBU €
CBI{ HaWripmuii cTad cepenoBuina. Ha mpakTuili BUKOPUCTaHHS LbOTO MPUHIIUITY
NOB'SI3aHE 3 NCUXOJIOTTYHUMHU OCOOJIMBOCTSIMH €KCIepTa, 10 MPUHMAaE PIIeHHS,
TOYHIIIE 3 WOro CTaBJICHHSAM J0 HEBM3HAUYCHOCTI. Po3paxyHKM Ha HaWTIpIIMiA
BapiaHT, BIACTHBI JyKe 00CPEKHUM JFOJISIM.

3) Ouinku 3a kputepieM ['ypBulis (Kputepiii mecumizmy-ontumizmy) ( Tadi.
2.6

Kputepiit ['ypBuiis 3Baxxye NeCUMICTUUHUN 1 ONTUMICTUYHUNA MIAXOAU JO

cutyarii. IlpuiiMaerbcst pilleHHs, MNpU  SKOMY JIOCSATA€ETbCS Makcumy (
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aming;+(1-a)maxq; ), ie 0<a <1.[34]. IIpn nasoi owinm o =1/2.
| i

]
Tabnuys 2.9
OuiHKHM KOHKYPEHTOCIHPOMOSKHOCTI HANPAMKIB A1 — A4

3a kpurepiem I'ypBuus [41]

Aj Hin(A))
Hampsimok Al 11/2
Hanpsimox A2 10/2
Hampsimok A3 13/2
Hampsimox A4 11/2

Hin(A)=1/2-1+1/2-10=11/2;

Hin(A)=1/2-2+1/2-8=10/2;

Hin(A3)=1/2-1+1/2-12=13/2;

Hin(As)=1/2-1+1/2-10=11/2.

OnTumanbHOIO OyJie anbTepHAaTUBA Aj.

OnrtumanbHe pIlIeHHs 3MIHIOETHCS MPH 3MiHI "MOKa3HUKA TiecuMizmy" o. B
JAHOMY BUMAAKy TMpU Oyab-skoMy Toka3HHKy 0< 1 BHKOHYETHCSA YMOBa
H, (A)=H,(A,)<H,(A,), TOMy anbTepHaTuBH A 1 A4 MOBUHHI OyTH BIAKUHYTI, a
anbTepHaTuBU A 1 A3 € KOHKypyrounmu. YmoBa H_ (A,)<H_(A,)3BOAUTHCS 110
HEPIBHOCTI 20+ 8(1—a) <o +12(1—a), pilIeHHS SKOTO o <4/5. TakuMm 4uHOM, TpU
a <4/5 onTuManbHii 3a kputepieM ['ypBuiia Oyne anbTepHaTHBa A3, a IpU o >4/5
ONTHUMAaNbHIN € anbTepHaTuBa A,. 30KkpeMa , Mpu o =1 B SKOCTI ONTHUMAJIbHOI
BUXOJINTh MAKCUMAaJIbHA aTbTEPHATHBA Aj.

4) Orminku 3a kputepieM CeBipka (KpuTepid MiHIMaIbHOTO PU3HKY) ( TaOI.
2.7):

st 3actocyBanHs kputepiro CeBimka Tpeba MEPETBOPUTH MATPUIIIO
BUTPAIIIB Y MaTPUII0 PU3UKIB, y AKOCTI SIKUX NpuUiiMaeThcs "ymyieHa Buronaa"
I0JI0 HAaWOUIBLI CIOPUSTIMBOTO CTaHy 30BHILIIHBOTO cepeaoBuia. s 3pyuyHoCTi
JOJAHO [0 IOYATKOBOI MATPHMII BHUIPALIB PAIOK MakcumyMmiB [ (tabm. 2.7,

OCTaHHIH PSJIOK); TOTIM CKIIQIAETHCS MATPHIISI pPU3HKIB 32 (HOPMYJIOLO :
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R =p o

(2.7)
Tabnuys 2.10

MaTtpuus pU3HKIBAKTHBHOCTI MOMUTY

Bl B2 B3 B4 max
(HM3BKUI (cepenniii (piBeHB (BuCOKUA
O06'extn piBEHb piBEHb aKTUBHOCTI piBEHb
AKTUBHOCTI aKTUBHOCTI MOTIUTY BUILE aKTUBHOCTI

HIOTIUTY) TIOTINTY) 3a CEpPEHBOT0) TIOTINTY)
Hanpsimok Al 7 5 1 10 7
Hampsimok A2 5 2 8 4 8
Hampsimok A3 1 3 4 12 7
Hanpsimok A4 8 5 1 10 7

Jlns Toro mo6 3acTocyBaTH MaKCUMaJIbHUM KPUTEPINA 10 MAaTPUIll PU3HKIB,
70 HEi TMpaBOpyd JOJAETHCS CTOBMEIh PSAIKOBUX MAKCUMYMIB; KOKHUW €IEMEHT
I[bOT'O CTOBIILS BKa3ye HaWOIbIINK PU3UK MTPH BUOOP1 BIAMOBITHOI albTEPHATHUBH.
3 Tabxa. 3.5 BUaHE, 110 ONTUMATBLHUMHU 32 KpuTepieM CeBlka € allbTepHATUBU Aj,
Az, A4 BOHHM MIHIMI3YIOTh MaKCHUMalbHI PU3MKHU, SIKI TMOB'SI3aHI 3 HE3HAHHSAM
JUHACHOTO CTaHy CepeIOBUIIIA.

OntumanbHl pIlIEHHS, IO OJEp)KaHI 3a PI3HUMU KPUTEPIsIMU, HE
30iraroThCsi, TOMY 110 KpHUTEPIi 3aCHOBAHI HA PI3HOMAHITHHX TinoTe3ax. Yacto mpu
OJICp’)KaHHI CYIEepeUIMBUX BapiaHTIB IO PI3HUM 3 TEpepaxoBaHUM KPHUTEPISM,
nepeBary BIIJAIOTh TEM 3 HUX, SKI OUIBII BIAMOBIAAIOTH CTPATETIYHUM IIIJISIM
MIMPUEMCTBA 3 ypaxXyBaHHSIM €MIIIPUYHUX KWMOBIPHOCTEH aHalli30BaHUX CTaHIB
30BHIIIHBOTO CEPEOBUIIIA.
2.11 BaroMocTi

B rtabnuui MPOBEIEMO PO3PAaXyHOK Koe(ilieHTIB

MOKA3HUKIB KOHKYPEHTHOI OIIHKH.

Tabnuys 2.11

Po3paxyHok koe(dini€eHTIB BATOMOCTi NOKA3HUKIB KOHKYPEHTHOI OLiHKH,

0asun
HaiimeHyBaHHS MOKa3HUKIB Cyma paHris 100/Si Koedimient Baromocti m
SkicTh 00CTyroByBaHHS 20 5,000 0,145
SIKICTB 3allaCHUX YaCTHH 10 10,000 0,289
Bbesneka mpoaykiii 13 7,692 0,223
AKTHBHA peKJIaMHa IMiATPUMKA 32 3,125 0,090
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IIpoooesowcennsn Taon. 2.11.

PiBens 11iH 46 3,174 0,092
[ToTy>XHICTh cepBiCy 30 3,333 0,097
UacTtka nmponaxis 45 2,222 0,064
Bcrworo 196 34,546 1,000

[TinmpueMCTB-KOHKYPEHTIB

«ABtorexHikc» Ta TOB «bacTtiony.

TOB

Pozpaxynku OyayTs mpoBeaeHi B Tabmuii 2.12.

Po3paxyHOK NOKa3HUKIB KOHKYPEHTHOI OLIHKH, 0aJ11

«AJIBT-CTAP»

BUCTYIIAIOTh

TOB

Tabnuysa 2.12

] o TOB TOB «AJIbT- TOB
HaHMeHyBaFH’I KOG‘I’““?‘” «ABTOTEXHIKC» CTAP»« «baction»
II0Ka3HHKIB BArOMOCTIM | Gany; | orfinka | Oany | OIiHKA | Oayy | OoIliHKa
SIxicTh
0,145 4 0,58 4 0,58 3 0,435
00CITyroByBaHH:
SIkicTh 3allacHUX
0,289 3 0,867 4 1,156 2 0,578
YaCTUH
Bbesneka npoxyxkiii 0,223 4 0,892 5 1,115 3 0,669
AKTHBHa peKJiaMHa
‘ 0,090 2 0,18 4 0,36 3 0,27
iATpUMKa
PiBeHs 1iH 0,092 5 0,46 4 0,368 4 0,368
[ToTyxHICTh cepBiCy 0,097 4 0,388 4 0,388 3 0,291
YacTka mpoiaxis 0,064 4 0,256 4 0,256 3 0,192
Bcerworo 1,000 26 3,623 29 4,223 21 2,803

Pe3ynbTaTH KOHKYPEHTHOI OLIHKU rpadidyHO

puc. 2.5.

npeAcTaBiieHl Ha puc. 2.4 1 Ha
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e TOB « ABTOTEXHIKC» s TOB « AJIBT-CTAP»« e TOB «BacTioOH»

AKicTb
ob6cnyrosyBaHHA
1,2
1
YacTka npoaaxis 0,8
0,6
0,4
0,

AKicTb 3anacHMx
YacTuH

MoTyXHicTb cepaicy be3neka npogyku,ii

AKTMBHA peKnamHa

PiBeHb LiH .
niaTpPUMKa

Puc. 2.4. Pesynbratu koukypeHTHOI ouiiHKH TOB «AJIbT-CTAP»

Otxe, 6aunmo, B 2019 porii TOB «AJIbT-CTAP» mae Bucokmii KoedimieHT

3a BCiMa MPOaHali30BaHUMU MTOKa3HUKaMU KOHKYPEHTOCIIPOMO>KHOCTI.

o
o
[,]
-
=
[;]
N
N
%]
w
w
%]
I
>
[5;]

Puc. 2.5. Anani3 koukypentocnpoMmoxaocti TOB «AJIBT-CTAP»

TOB «AJIbT-CTAP» 3HaxoauThCsd Ha MEpHIOMY Micll (KOMILJIEKCHHMA

MOKa3HUK = 4,223 Oanm).
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IIpoBeneHa oOliHKa KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIII MiAIPUEMCTBA
nokazana, mo TOB «AJIbT-CTAP» Bumepemxae KOHKYPEHTIB 3a OCHOBHUMU
KPUTEPIIMU KOHKYPEHTOCIIPOMOXKHOCTI (KOMIUIEKCHUNA TOKa3HuK = 4,223 Oana),
octanHe Mmicue 3aiimae TOB «baction» (komruiekcHUM moka3Huk = 2,803 Gana),
AKUM Mae HaMHIWKYl pe3yabTaTH TOKAa3HUKIB <«SIKICTh 3amacHUX YacTHUHY,

«IToTyxHICTh OOCITYroBYyBaHH» 1 «HacTka pUHKY.
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PO311J1 3. YIOCKOHAJIEHHA YIIPABJITHHA
KOHKYPEHTOCIHPOMOXHICTIO TOB «AJIBT-CTAP»

3.1. Po3pobaenns NnporpamMu B/J0CKOHAJICHHS yIPAaBJIiHHA

KOHKYPEHTOCIIPOMOKHICTIO MiAMPUEMCTBA

Ockinbky  MacmTabu Ta  pO3TAIYKEHICTh  (PUTH  TOCTIHKYBAaHOTO
nianpuemctBa «AJIBT-CTAP» € Bemukumu cnig ctBoputu "lHdouentp", sk
OCHOBHY CKJIaJIOBY BI3yaJIbHOTO yIpaBIiHHA [22].

[adonenTp HA MIATPUEMCTBI HEOOXIMHWHA, OCKIIBKA 32 HHUM CTOSTH
cratuctuuHi nani. JloOpe mpomymane poboue wmicie 3aaTHe Ha 36% MiIBUIATH
YCHIMIHICTh TPOEKTIB. 3 HUMH 3rojHl 98% HaWOUIbII 3aJlydeHHX MpalliBHUKIB
nepen mnpuiioMaMu. 3a IXHIMH CIIOBaMH, TPaMOTHO OpraHi30BaHUIl MPOCTIp
JoTioMarae BUKOHYBaTH poOoTy Kpatie. st mpoBeAeHHs M0IEHHUX ONEPATUBHUX
HapaJ, Ipu4aoMy B odicax, Kpamioro miclis, Hixk iHQOIEHTp, HE IPUIYyMaTH.

[lnanepkn B 1HGOIEHTPI, HAMPUKIAM, TMO30aBISIOTh KEPIBHHUKIB BiJ
HEOOX1THOCTI THUCATHU JOBI1 3BITH MPO Te, IO BiJAOYBAETHCS Ha BBIPEHOMY iM
HanpsMKy. [HQOLEHTp BUpILIy€e TPU OCHOBHI 3aB/IaHHS:

1. [TigBuIIEHHS TPO30POCTI TUTAHYBAHHSI.

2. Po3yMiHHS cHoiBpoOITHHKaMU TIPOIECIB 1 3aBllaHb, SIKI CTOSATH IEpe.
CYCITHIMU BIJIIAMH 1 KOMIIAHIEIO B IIJIOMY.

3. OnepaTuBHE NPUUHATTS YIPABIIHCHKUX PIILIEHb.

Ha migmpueMcTBI peKOMEHAYETHCS OpraHi3oBYyBaTH pPOOOTYy i1H(OIIEHTPIB
JUIS TPHOX PIBHIB YIPAaBIIHHS - MIANPHUEMCTBA, CKJIATY 1 MAJIUX TPyN (ILIbHUILb)
[22].

Jnis Toro, 106 CTBOPUTH 1H(OLEHTP MOTPIOHO BUKOHATH HACTYIHI MyHKTH:

1. 3pobuTtn eckizu iHdpo1eHTpiB. Lleit myHKT nependayae KOMaHAHY poOOTY 1

aKTHBHY y4acTh K€PIBHUKIB.
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2. BuszHauutu HamoBHEHHsI 1H(QOILEHTPiB. PekoMeHI0BaHO pPO3ILIUTH
iH(}OLIEHTpU HA T 'ATh OJIOKIB: OpraHi3alliiiHi JOKYMEHTH, PO3BUTOK MI1IPO3IiTy,
OTepaTUBHE YIIPABIIHHA, TIPOEKTHE yNPaBIIHHI, YIPaBIIHHSA IPoOIeMaMu.

3. Busnauutu wmicne po3MimeHHs iH@oueHntpy. I[Hdouentp noTpiOHO
pO3TAIIOBYBATH TaM, i€ MPOCTIllIe ONEePaTUBHO MPUUMATH PIlIEHHS 1 30UpaTH BCiX
y4acCHUKIB Hapaj. Ko iHPOIEHTP MICTUTh KOMEPIIHHY TAEMHUIIIO, HOTO Kpallle
PO3MIIITYBaTH B MiCIll 3 0OMEKEHHUM J0CTYIIOM CTOPOHHIX.

4. BU3HAUMTH BIANOBIJANBHUX 3a aKTyami3alilo iHpopMalii Ta periaMeHT
npoBeAeHHS Hapan. Skmo mpaBuia poOOTH  1HGOLEHTPY MOPYIIYIOTHCS,
BIJIMOBI/IaJIbHI TIOBMHHI TIaM 'ITaTH 1 MPO BIANOBIJANBHICTh, SKa iM B JaHOMY
BUIIAJIKY 3aTrPOXKYE.

5. Odopmutu creHau Marepiaiamu. He ciing nepeBaHTa)xyBaTu 1H(OIECHTP
noapobursivu. Ha ctengax moBuHHA OyTH TUTBKM MiHIMaJIbHA, KIIOUOBA IS
NPUHHATTS pillieHb 1HPopMaIis.

Jlobpe opranizoBaHuii 3a Gpopmoro Ta 3MicTOM 1HGOOPM-TIPOCTIP 3abe3nedye
1H(OpMYBaHHSI TPALIBHUKIB BEJIMYE3HOTO [MBI3I0HY, BHUKIIOYAE€HEOJAHO3HAYHY
IHTepIpeTalifo JaHWX, JOTNOMarae akIeHTYBaTH YyBary Ha TOJIOBHOMY,
po3iOpaTHCs Y BEIMKOMY MOTOIIl TIOKYMEHTIB, HE TAl04H Yacy

Monepnizanito aissibHOCTI TOB «AJIBT-CTAP» HemoxIMBO €(pEeKTHBHO
npoBecTd 0e3 mMiABUILNECHHS KBamidikailii nepcoHany. BrnpoBakeHHs cUCTeMH
3BITIB Ha PEryJSpHIN OCHOBI, IJIAHOBUX TOKA3HWKIB BUMAra€ BiJ MEHEIKEpIiB
HOBUX 3HaHb 1 HaBUYOK. OJHUM 3 BapiaHTIB BUPIIIEHHS € OpraHizailis KypciB i3
3a]lydeHHSIM JIIepiB MIANPUEMCTBA, a caMe (axiBIliB, SKI MarOTh HEOOXITHUN
JIOCBIJ] 1 HABUYKHU.

3000B’s3aHHs B TaTy31 3aKyMiBEJIbHOL isIIbHOCTI:

- KepyBatucs nonoxeHHs MU cripaBxHboi [omiTuky y CBOT JiSIBHOCTI.

- 3abe3neuynTy KOMIUIEKCHMM MiAXIJ A0 BHUPIIMICHHS 3aBlaHb y Taly3l
3aKyIiBEIbHOT AiSTILHOCTI.

- Busznauntu Ta Oe3mepepBHO BIOCKOHAIIOBATH OCHOBHI TIPOIECH Ta

€()eKTUBHICTh CTBOPIOBAHOI CUCTEMU 3aKyMi1BEJIbHOI N1sIbHOCTI.
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- 3abe3ne4ynTy HEOOXITHUMH pecypcaMu JOCSITHEHHsS IijIed 1 BUPIIICHHS
3aBJIaHb Yy TaTy31 3aKyMiBEJIbHOI I1SUTBHOCTI.

- 3a0e3neynT ePEeKTUBHI BUMIPIOBAHHS, aHAJ13, MOHITOPUHT Ta KOHTPOJb
BUKOHAHHS MPOILIECIB y rajy3i 3aKyIiBeIbHOI JISJILHOCTI.

- CrpusiTi po3BUTKY IpodeciiHuX HABUYOK Ta MiJBUIICHHIO KBaidikaril
MepcoHaIy B rajly3i 3aKyIiBeJbHOI JISUIBHOCTI Ta B TaJly31 3aKyMiBEllb.

- Cropuaru ToMy, OO0 CHIBpOOITHUKH, MapTHEPU Ta IMOCTavYaIbHUKU
PO3YMLIIM OCHOBHI 171€1 Ta 111 B raxy3i 3aKyHiBeJIbHOI JISIIbHOCTI Ta Opaiu y4acTb
y 1X peai3ariii.

- [IpoBOANTH MOHITOPHUHT CIPaBKHBOT MOJITUKY HE PiAlIe, HK OJMH pa3 Ha
piK.

- 3a pesynabTaTaMM MOHITOPUHTY TPH HEOOXITHOCTI aKTyalli3yBaTH
3aKyI1BEJIbHY JISIbHICTb.

JIs KOHTPOJIFO 3a peaiizallielo LUIeH 1 3aBAaHb y Tally3i 3aKyIiBeJIbHOI
MISIBHOCT] BCTAHOBIIIOIOTHCS TaKl I[IJI60BI ITOKA3HUKHU ISIJIBHOCTI:

- TouHicTh BUKOHAHHS IJIAHIB 13 3aKyMiBeNb (IIOJO0 TEPMIHIB, OIOJIKETY,
BIIMOBITHOCTI BHMOTaM JI0 MPOAYKIli, BIAMOBIIHOCTI 3aJaHOi BapTOCTI
KOMILICKTAIIIT).

- 3HMKEHHS BapTOCTI 3aKyMOBYBAaHOT POIYKITii, pOOIT, OCIYT.

- 3a0e3neyeHHs HEOOXIAHOTO PIBHA SKOCTI TOBapiB, IO 3aKYIMOBYIOThCS,
po0iT, mociIyT (KUTBKICTh BIIMOB Ta HEBIIITOBITHOCTEH).

- OOcsar HakIaIHUX BUTpAT Ha MNpUAOaHHA ToBapiB (poOiT, MOCHYyT) Yy
pPO3paxyHKy Ha OJMHUITIO MPOAYKIIii.

- IlimBuimeHHs YacTKW 3aKyIiBelb, IO TPOBOISATHECS B EJICKTPOHHOMY
BUTJISA/II, B 3araJIbHOMY PIYHOMY 00CS31 3aKyIiBEb JJIsI TaHOT TPYIH 3aKyIIiBEb.

3 OOKy KepiBHUIITBAa KOMIAaHIi HEOOXIAHO MIATOTYBATH CUCTEMY KOHTPOIIIO
3a MOTOYHOI MISUTHHICTIO CIMIBPOOITHUKIB BIJUTY 3aKymMiBelb, 3a JOCITHEHHSIM
HUMU TUTAHOBUX TIOKa3HUKIB. B OCHOBiI cHCTeMH KOHTPOJIO JIe)KAaTh aHATITHYHI
3BITH, $SIKI (OPMYIOTHCS AaBTOMAaTHYHO Ha WIOJEHHIA OCHOBI 1 cHCTeMa

BHYTPIIIHBOTO 3B 3Ky (BHYTPIIIHIM KOPIIOPATUBHUHN YaT).
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YemmHICT,  Tpolecy MiABMINEHHS  KOHKypeHTocmpomoxkHocti  TOB
«AJIBT-CTAP» 0Ge3nocepelHbO 3aJIeKUTh Bl BUPIIIEHHS BCiX IMEepepaxOBaHUX
Bulle mpoOneM 1 3aBaaHb. JlaHuil mporec MOBMHEH OyTH peasli30BaHUN
TEOPETUYHO 1 MPAKTUYHO 3a YYacCTIO BCIX 3aJyde€HUX 10 HBOTO CTOPiH, 1 IpH
HEOOX1IHOCTI 13 3aJIy4eHHSIM CTOPOHHIX (paxiBIIiB.

Orxe B poOOTI TMPOMOHYETHCS BIPOBAKCHHS B POOOTY MiANPUEMCTBA
equHoi 1HopmariiHoi cuctemu. CydacHe CKIagHE 1 JAWMHAMIYHE PHUHKOBE
CEpE/IOBUINE BUMAra€ BiJl MIANPUEMCTB TIOCTIHHOTO BIOCKOHAJICHHS CHCTEM
yIpaBJIiHHA Ta IHOOPMALIMHUX CUCTEM iX MIATPUMKH.

[li xomTH TOBHHHI 3a0e3MeyyBaTd MOXJIMBICTh aBTOMAaTH3alli Ta
onTHMI3allii omepauiiHoi AISUVIBHOCTI, IIBHAKICTH 1 MPOCTOTY poOOTH s
KOPHUCTYBauiB, a TAKOX BOHU IMOBUHHI HaJiaBaTH OCHOBY JIJIsl aHAJI3y HAaKOIMHYEHO1
iHpopmarii. Bei mporpamui pilieHHs, MPEeACTaBlIeH! HAa PUHKY, BIAPI3HAIOTHCS
OJIMH B1Jl OHOTO 32 PI3HUMHU MapaMeTpamH.

byno mpoBeneno BinOip mnporpamHoro 3abesneueHHs (I13) 3a Takumu
KPUTEPISIMHU:

— OazoBuit  (Qyukmionan I3  nokpuBae 70-80%  BumMoOr, 11O
npen’ aBIsIOThCS;

— MOXJIMBICTH PO3BUBATH 1 06cmyroByBatu [10 BracHuME cunamu;

— MOXxMBICTh 1HTerpamii II3 3 Oyap-IKUMH Cy4aCHUMHM CHCTEMaMH
(mporpaMHMMHM Ta anapaTHUMU KOMILIEKCAMM);

— MOXJIMBICTb OpPTaHi3yBaTu BiAAalieHy poOOTYy 3 BUKOPHCTAaHHSIM web-
TEXHOJIOT1H 1 Oyb-IKHX MOOITBHUX MPHUCTPOIB;

— TrapaHTOBaHa MiATPUMKA BUPOOHMKA Ha BECh KUTTEBUM 1K [13.

Bumoru nenapramenty sorictuku a0 13 rpyHTyBanucs Ha TOMy, 1110 BOHO
Ma€ BIAMOBIJATH MOTpeOaM YMpaBIiHHS Y BaHTAXXOIMEPEBE3EHHSAX Ta €()EeKTHUBHO
NIATPUMYBATH NPOLEC IMJIAHYBAaHHS Ta ONEPaTUBHY AISUIBHICTH, CIUPAIOYUCh HA

TaKi MPUHIIUIINA CUCTEMH:
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Bignosinne odopmnenus. Iudopmariist moBuHHa Oyt odopmieHa B
HEOOX1IHIM 1 JOCTYIHIM KopucTyBaduaMm (hOpMi, a TaKOXX IMOBHMHHA BigoOpakaTu
HaWBaXJIMBIII TApaMeTpH, HEOOX1IH1 sl IPUMHSATTS PIILICHHS.

HoctynHicTk. [HdOpMalis, mo 3HaX0auThesl B 0a3l JaHWX, MMOBUHHA OyTH
JOCTyMHA [JJIs1 3YMTYBAaHHS 3alliIKaBICHUMU CTPYKTYPHUMH MIAPO3IITaMH
KOMIITaHiji.

TounicTe. [HhOpMallisi TOBUHHA TOYHO BIJJOOpaKaTH MOTOYHI 3HAUCHHS.

['myuxicte. Crtpykrypa II3 moBuHHa A03BOJATH ii BAOCKOHATIIOBATH Y
BIJIMOBIIb HA MEPIOUYHO BUHUKAIOU1 OTpeOU KoMMaHii, 6€3 HaAMIpHUX BUTpAT 1
noBHOT 3aminaw [13.

BusBnenns BunatkoBux cutyaiid. [10 mOBUHHO BUSBISATH MOMIJIKOBI il
KOpPHCTYBauiB 1 iHPopMyBaTH iX Mpo 1Ie.

Ha mowatkoBomy ertami Oyno BimiOpaHo 5 mporpaMHHX MPOIYKTIB, HA
OCTaHHBOMY €Tarl BUOOPY MU 3yIUHUIIUCS Ha JABOX PO3POOKaX:

1. «1C:TMS Jlorictuka. YmupaBiiHHS TEpeBE3CHHAMN» (PO3POOHUK -
kommnaHis AXELOT).

2. ANTOR Intercity Delivery Planning — cucrema aBroMaru3arii
IUTAHYBaHHS MDKMICBKHX BaHTaxormepeBedeHb (po3poOnuk — AHTOP BISHEC
PILIIEHHS).

B pesynbrari eTaibHOr0 O3HAMOMIIEHHS Ta aHalli3y, B TOMY YMCII 3 TOYKH
30py KOpucTyBadiB, mMu 3ynuHuiau BubOip Ha cuctemi "1C:TMS JloricTuka.
Ynpasninas nepeseseHHsAMHU". i pospo6nukom € xommnadis AXELOT, omuH 3
JigepiB Ha puHKY 1HMopmamiiiHux TexHosorid. Jlane I13 mae wnaiicyuacHimmii
¢ynkmionan. Iupoki MOXKIMBOCTI B MO€JHAHHI 3 MPOCTUMH 1 HAJIAIITOBAHUMU
MiJT KOXXHOTO KOpHUCTyBauyaMu 1HTepdericaMu, a TakKok 3 MOXKJIHUBICTIO
JOOMPALIIOBaHHS MpHU 3MiHAX B Ol3HEC-Mpolecax poOyATh mporpamy JiepoM B
kinaci TMS-pimens. BukopucTtanHs  npamiBHUKaMU IIMPOKO 3aCTOCOBYBAHOI
miathopmu 1C € HAWUMOTYXXKHIIIOK TMEpeBarord 1 MOTHUBOM ISl TMpUIOaHHS,
OCKUTbKM 1I€ JO3BOJSIE IHTETPYBaTH MPOAYKT Yy OUIBIIICTh KOPHOpPaTUBHHUX

iHdopmariitnux cuctem (KIC) 6e3 cTBopenHs iHTerpaiiiiinoi 6a3u. CriiBBIIHOCSYU
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BUCOKY SIKICTb TPOJIYKTY 31 3BaXEHOI 1 JOCTYMHOI I[IHOK, MH IepecTaiu
cymHiBaTuca y Bubopi. Ilporpama y cBoiii 0a3o0Biii KoHbIrypaiii MpakKTHIHO
NOBHICTIO BIANOBigaNa TMOTpebaM HAIIOl KoMmmaHii, OyaM MOTpiIOHI HE3HauHI
noomnpairoBanHs mija crnerudiky Aksolit.

VY 3B’s3Ky 3 UMM HamMHu OyJji0 MiATOTOBJIEHO TEXHIYHE 3aBAAHHA, IO OYJ0
BPaxOBaHO PO3pPOOHMKAMH MPOJYKTY, OLIBII TOrO, OYJHW BHECEHI JIONMOBHEHHS B
paMKax mporpamu, fKi Ha MEepUIMi MO HEe HECYTh OYEBUAHOI BUTO/M, aji€ B
KIHIIEBOMY I1JICYMKY IO3UTHUBHO MO3HAYAIOTHCS HAa PE3yJbTaTI.

VYrpaBiiHHS 3aMOBJICHHSIMH KJIIEHTIB OXOIUTIOE BCl BUIW JISTIBHOCTI
KOMIMaHii BiJl MPUIOMY 3aMOBJICHHSI 0 MMOCTABKM TOBApy 1 BUCTABIEHHS PaxXyHKIB,
a ans Toro moO0 JOTICTHKA MPUHOCHIIA MaKCHMajbHI CTpaTeriuHi nepemaru, BCl
(GyHKITIOHATIBHI JIAHKK JIOTICTUYHOI CHCTEMM TMOBHMHHI IpaIfoBaTH Ha OCHOBI SK
BHYTpPIIIHBOI, TaK 1 30BHIIIHBOI 1HTerpamii. BianosiaHo, minsgMu npuaOaHHA Ta
BrpoBapkeHHs "1C:TMS Jlorictuka. VYmpaBiaiHHA TIepeBe3eHHSIMU "Oynu
ONTUMI3alllsl Ta aBTOMAaTH3allls pPoOOYMX TIPOIECIiB 1 TMPOIECIB B3aEMOJIIi
JenapTaMeHTy JOTICTHKH 3:

— JlerapTaMEeHTOM IMPOIAXKIB;

— CKJIQJICbKUM KOMILJIEKCOM;

— BaHTaXOIEPEBI3HUKAMH;

— nucTpuO’ IOTOpamMu (BaHTAXKOOAEPKyBaYaMu).

B3aeMoiss MeHepKEpIB 3 BaHTAXKONEPEBE3EHb 3 MEHEKEpaMu 0 poOoTi 3
KiieHTamu B pamkax nporpamu "1C:TMS Jlorictuka".

Menemxepu 1mo poOOTI 3 3aKymiBISIMH Mmiciis (OpMyBaHHS 3aBJaHHSA Ha
BAHTAXKOMNEPEBE3CHHS B MOJAJIBIIOMY MOXYTh HE BIJCTEKYBATH X1/ 1i BUKOHAHHS,
MOCTIITHO B3a€EMOJIiI0YN 3 MEHEHKEPOM 3 BAHTAKOTIEPEBE3CHD MO TeledoHy Ta/abo
0COOHCTO - BOHU OTPUMYIOTH iH(OpMarlito 3a fonomororo [13.

BantaxkonepeBizHuku B pamkax TMS  aBTOMaTUYHO  OTPUMYIOTh

"JIopy4EHHSI €KCIIEAUTOpY" .
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Cknancekuii  komruiekc B pamkax KIC otpumye naHi 3a rpadikom
BIIBAaHTAXEHb.

JuctpuO’roTopy  MICHIS ~ 3aBEPIICHHS  HABAHTAXKCHHS  OTPUMYIOTH
MOBIJIOMJICHHS TIPO BiJIBAHTQXCHHSI Ta TMaKeT JOKyMEHTIB B €JIEKTPOHHOMY
BHTJISII.

AKTyallbHa 3BITHICTh 3a IIOKa3HMKaMH €(GEKTUBHOCTI IS TNPUUHATTS
YOPaBIIHCHKUX PIIIEHbh HAIXOAWTh y peXumi onnaiiH. KpiMm Toro, Ttemep Ha
HIANPUEMCTBI  TOBAPOCYNPOBIJHA 1 TMyTOoBa JOKyMEHTaulli  (HOpMyIOThCA
aBTOMAaTUYHO, a 3asBKHM Ha TEPEBE3CHHS BiApa3y BIiAMPAaBISIOTECS B KiTbKa
TPAaHCIOPTHUX KoMmmaHii. JloCSATHYTI BHUCOKa SKICTh 1 TOYHICTh BUKOHAHHS
3aMOBJICHb Ha mepeBe3eHHsA, Ha 70% 30uIbIIMiIacs MWBUAKICTE (GOPMyBaHHS Ta
00pOOKM 3asBOK, II0 B CBOK YepPry J03BOJIA€ 30UIBIIMUTH OO0CATH OOpOOKHU
3aKkymiBenb. byzae iHTerpoBaHe mnporpamMHe 3a0e3nedeHHs 3 KOPIOPATHBHOIO
CHUCTEMOIO MIANPUEMCTBA, 3a0€3NeYMBIIN OOMIH 1H(GOPMAIIIEID MIXK T1APO3/iIaMu
KoMmaHii, 1o OepyTh ydacTh y IMpolieci OOCIyroBYBaHHS IUCTPUO IOTOPIB, 1
HaJaroguThCs 1HMOpMAIiiHUKA OOMIH KOMMAaHIi 3 BAHTAKOIMEPEBISHUKAMH 1

BAaHTAXKOOJCPKyBadaMU.

3.2. IIporHo3He OWIHIOBAHHSI Pe3YJbTATIB BIPOBAJKEHHSI MPOrpamMu

YIAOCKOHAJICHHS] YIIPABJIIHHS KOHKYPEHTOCIPOMOKHICTIO MIANPUEMCTBA

Peanizarisi mpoexTy Ta WOTO MI€3aTHICTh 3HAYHOIO MIPOIO 3aliekaTh Bij
TOTO, HACKUTLKH TIOBHO BUKOPHCTOBYIOTHCS HAsIBHI PECYPCH.

Tpagumiino mix TEepMIHOM ‘“‘pecypcH’” YacTO MarOTh Ha YyBa3l TUIbKU
(1HAHCOBI1 KOIITH, TPOIIi.

VY tabmumi 3.1 omucaHi XapaKTEPUCTUKH PECYPCIB IMPOEKTY 3a THUIAMU:

IHTeNeKTyallbHU I, MaTepiaabHuN, (PIHAHCOBUM, YIIPABIIHCHKHM, OpraHi3alliiHuM.
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Tabnuys 3.1
XapaKkTepucTHKA pecypciB AJIsl MPOEKTY 3 YA0CKOHAJIEHHSI YIPABJIiHHSA

KOHKYPEHTOCIIPOMOKHICTIO MiAMPHEMCTBA

Tun pecypcy XapaKTepUCTUKA PECYPCY
Inrenexryansuuit | Komanga mpoekTy Mae J0CTaTHI 3HAaHHS B o0nacTi  CBOEQ
pecypc criemianizalii, cTBOpeHa TexHoJoris B3aeMomaii. KoxkeH 3Hae CBOIO
YaCTUHY POOOTH.
MarepianpHuit VYcraTtkyBaHHS, TEXHIYHE OCHAIICHHS, O0IaIITyBaHHs, MeOJIi
pecypc
Oprani3zamiinui [IpoexT peanizyerbest B 0hicHOMY MPUMILICHH]
pecype
YnpaBiaiHCHKHMA Bci 3aBnaHHs po3noAiieHi cepel] yIaCHUKIB KOMaHIU MPOEKTY
pecype
dinancoBwmii pecypc | bromker mnpoekry OyayeTbcs Ha B3aEMOBUTIIHHUX YMOBax 3
TIPS THUKAMH.

[aTenexktyanbHuii pecypc Mae Ha YyBa3l Mg CcoO0OK piBEHb 3HaHb,
IHTENIeKTYaJIbHUX 310HOCTEH Ta BMIHHS JIIOJICH OpraHi3yBaTH 3aXO0/IH.

YrmpaBiaiHCBKHI pecypc sBIsi€ COOOK0 KOMaHAY TPOEKTY, i HaBUYKH
yIpaBJiHHS OpoliecaMy, KOMYHIKaIIsIMU 1 JIIOJIbMHU.

Komanzaa npoekTty - oHe 3 TOJIOBHUX MOHATH ynpasininHs. Lle rpymna mroaeit,
K1 0€3MOCEePEIHhO MPALIOIOTh HaJ 3A1MCHEHHSIM MPOEKTY 1 MiJUIETII KEPIBHUKOBI
MIPOEKTY; OCHOBHHUI €JIEMEHT HOr0o CTPYKTYpH, TaK SK CaMe€ KOMaH/Aa IMPOEKTY
3a0e3neduye peaizaiiio 3ayMy MPOEKTY.

Ane B HalIOMy BHUMAJKY 3 JOJATKOBUX PECypCiB 3HAAOOISATHCS JIUIIE

HE3Ha4yH1 (PIHAHCOB1 BUTPATH, K1 MU CIJIaHy€eMO B Tabmuii 3.2.

Tabnuya 3.2
Butrparu ¢inancoBux pecypcis
Hamnpsmoxk BuTpaT hiHaHCOBUX PECypCIiB Tuc. TpH.
BrpopamkeHHs iHGOpMaLiiHOT CHCTEMHU 70
Po3poOka B3aeMoii CHCTEMH 3 iICHYIOYOIO 30
Pazom 100

CKJIagHICTh 1 KOMIUIEKCHICTD 3aBJaHb 3 YNPABIIHHS MPOEKTOM BHKJIMKAIOTh
noTpedy y BUCOKIH TEXHIYHOT KOMIETEHTHOCTI, BOJOMIHHS BEJIIMKUMH OOCATaMU

eKOHOMIYHHMX, MPAaBOBUX, YHPABIIHCHKUX 3HAaHb, TOMY CTBOPEHHS MpodeciitHol
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MIPOEKTHOT KOMaHIU € HeOOX1AHOI YMOBOIO e(heKTHBHOI POOOTH Ha/ MMPOEKTOM.
Po3paxyemo ekoHOMiuHMIA €(EeKT Bil BIPOBAKCHHS HOBOBBEICHHS 32
iHmMX piBHUX yMOB. [Ipm 1bOMy B MpOrHO31 MOBHHHI BpaxyBaTH MIOPIYHE
3pOCTaHHS MOMUTY Ha MPOJIYKINIO B pe3yJIbTaTi MiABUILICHHS 11 SKOCTI.
B pesynbTaTi npoBeAeHUX PEKOMEHIOBAHMX 3aXO[1B MEPCOHAN MAa€ CTAaTU

O1J1bII1 MOTUBOBAHMM, 1110 MA€ CIIPUYMHUTH 3POCTAHHS 00CSTIB peasizarlii.

n [)k m ] Cj

NPV = - - 3.1
=1+ JZ—;(IH)’ G-
Jie 1-IPOTHO30BaHUM cepeIHINA pIBEHb 1HQIISIIII.
['enepyemo rpoioBi MOTOKH 1 HaBeAEMO iX B TaOmmii 3.2.
Tabnuysa 3.3
I'pomoBi moToxku
. I'pomioBuii MOTiK
Pix
Butpatu tuc. rpH. HanxomxenHst, TUC TpH.
2020 100 4227
2021 100 4227
2022 100 4227

HaBEJCHOI'0 I'POIIOBOTO MOTOKY HaBEAEHO B Tabmui 3.4.

CraBKa JUCKOHTYBaHHS MpUAMAaEThCA Ha piBHI 25 %. Po3paxyHOK 4UCTOTO

Tabnuys 3.4
Po3paxynoxk NPV
) [TpuBeneni
Pix Butpatu 25% Hpusenent Hanxomken 25% HaJIXOKEeH qu?CHa
BUTPATH. HSl. s BapTiBCTh
2020 100 1 100 4227 1 4227 322,7

2021 100 0,8 80 4227 0,8 338,16 258,16

2022 100 0,64 64 4227 0,64 270,528 | 206,528

UncTa npuBeieHa BapTIiCTh 787,388

Otxe, NPV = 787,388Tuc. rpH., 110 03HAa4ae€, M0 MPOEKT 3aCIyrOBYE Ha
yBary.

[IpoBeaemo OLIIHKY BILJIUBY MPOEKTY Ha MOKa3HUKU

koHKypeHTocTIpoMOKHOCTI TOB «AJIBT-CTAP».
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Tabnuys 3.5
IIporuo3 noka3HMKIiB KOHKYPEHTHOI OLiHKH, 0aJ1H
Hait K .. TOB TOB «AJIbT- TOB
AMMCHYBAHI Oe(blme.HT «ABTOTEXHIKC» CTAP»« «bacTtion»
IIOKAa3HHUKI1B BAaroMocCT1 m . . "
Oaym | omiHKa | Oaym | omiHka | OamW | OIiHKA
Axicts 0,145 4 0,58 5 0,725 | 3 | 0435
00CIIyroByBaHHS
AKicT - 3amacHix 0,289 3 0,867 5 1,445 | 2 | 0,578
YaCTHUH
Bbesneka npoxykiii 0,223 4 0,892 5 1,115 3 0,669
AKTHBHA  peKiamHa 0,090 2 0,18 5 0,45 3| 0,27
MATPUMKA
PiBenb min 0,092 5 0,46 4 0,368 4 0,368
[ToTyXHICTB cepBicy 0,097 4 0,388 4 0,388 3 0,291
YacTka mpoJ1axiB 0,064 4 0,256 4 0,256 3 0,192
Bceworo 1,000 26 3,623 32 4,747 21 2,803
Takum YHUHOM, pO3paxoBaHi MMOKa3HUKHU JUIsST OIIHKH!

KOHKYPEHTOCTIPOMOXHOCTI rpadiuHo mpeacTasieHi Ha puc. 3.1 1 Ha puc. 3.2.

==@==TOB «ABTOTEXHIKC» TOB «ATbT-CTAP»« TOB «bacTioH»
AKicTb
obcnyroByBaHHA
1,5
. AKiCTb 3anacHmX
YacTKa npogaxis 1
YacTUH
0,5
0
. ) =
MoTyXHicTb cepaicy be3neka npoayKLii
. . AKTUBHA peKknamHa
PiBeHb UiH

niaTpPUMKa

Puc. 3.1.1Iporno3 xoukypentHoi ominku TOB «AJIBT-CTAP»

Otrxe Oauumo, B mnpoektHoMy poii TOB «AJIbT-CTAP» 3061ab1muTh

KoeIII€HT 3a BCiMa MPOaHaTi30BaHUMHU MOKa3HUKaMU KOHKYPEHTOCIIPOMOXHOCTI.
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4,8 4,747
4,7
4,6
4,5
4,4
43
4,223
4,2

4,1

S

3,9
2019 nporHo3

Puc.3.2.I1Iporao3 koukypentocpomoxHocti TOB «AJIBT-CTAP»

TOB «AJIBT-CTAP» 3011blINTh TOKAa3HUK KOHKYPEHTOCIIPOMOXKHOCTI 3

4,223 no 4,747, 110 AOBOIUTH AIEBICTH PO3POOICHUX TTPOIIO3HITIH.
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BUCHOBKH TA ITPOITO3UIIIT

[IpoBeneHe moCmiKEHHS! TO3BOIMIIO 3pOOUTH HACTYITHI BUCHOBKHU:

1. Po3rIsiHYyTO CYTHICTH MOHSATH KOHKYPEHTOCIPOMOKHICTh, BCTAHOBJICHUI
B3a€MO3B 30K MDK HHMH, @ TaKOX JOCHIIKEHI HAyKOBO-TEOPETHYHI OCHOBHU
OIIIHKM KOHKYPEHTOCIIPOMOXHOCTI T1IMPHUEMCTRA.

2. Takox po3MISIHYTI MIAXOAM JO OIIHKH KOHKYPEHTOCIPOMOKHOCTI
HiANPUEMCTBA 32 PAXYHOK OCHOBHUX MOZEIEH.

3. [IlpoBenena olliHKa pUHKY, Ha SKOMY THpaltoe JOCHIHKYBaHe
nignpuemctBo TOB «AJIBT-CTAP».  Ilinmpuemcteo TOB «AJIbT-CTAP»
Ipaloe Ha PUHKY aBTOMOOUIBHUX 3am4acTuH, KoMmoHeHTiB Ta mociayr CTO.
ToTanpHa 3aJeXKHICTh Bl IMIOPTY 3aMmyacThH 30epiracrbcsi. BpaxoByrouu BeIuKy
€MHICTh PHUHKY aBTOKOMIIOHEHTIB B HaWOUIBIIMX IIEHTpaX 1 OUIbII BHUCOKY
MJIATOCIIPOMOXKHICTh iX HACeJeHHS, JlaHi Merarojicd MaroTh HaWOLIbIINN
MOTEHIIAT IS ToAaybiIoro 3poctaHHs. Y Kuei peanbHO 30UIBIIMTH YacCTKY
npemianbHux 3amdactuH 3 30 mo 40%. B iHmMX neHTpax TakoX € 3HAYHMN
NOTeHII1al, 1 TpeMiaibHi 3aM4acTUHU MOXKYTh 3aiiMaTH 10 30% puHKy.

4. bynu oOpaHni HaNpsMKH TSt MOJAIbIIOL OIIIHKHU
KOHKYPEHTOCTIPOMOXHOCTI:

— 3amacHi YaCTUHHM J10 aBTO BUPOOJeHuX (310paHux) B Ykpaini (3A3,
Chery, Geely ) — Al,;

- 3amacHi YaCTUHU BiJl AUJIEPIB MApOK — A2;

— 3anacHl YaCTHUHHM a31MChbKOTO MOXOKEHHI — A3;

— Cepgic — Au.

PesynpTatt  eKcrepTHOI OINIHKM KOHKYPEHTOCTIPOMOXKHHMX — HAMPSMKIB
MOKa3ajy MePCHeKTUBHICTh PUHKY 3aITYaCTHH Ta 3aHEMaj CEepBICY.

ByB mpoBenieHnit MOPIBHUIBHUIN aHAi3 KOHKYPEHTOCITPOMOXKHOCTI. B 2019
poui TOB «AJIbT-CTAP» mae Bucokuit KoeilieHT 3a BCiMa MpOaHaTi30BaHUMHU

nokazHukaMu KoHKypeHTocnpoMokHOCTI. TOB «AJIbT-CTAP» 3HaxoauThcs Ha
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nepriomMy Micii (KOMIUIEKCHUN TmMoka3HuK = 4,223 O6anu). [IpoBeneHa oliHka
KOHKYPEHTOCTIPOMOKHOCTI TIPOAYKINT MiANpUeMCTBa Nokaszania, mo TOB «AJIbT-
CTAP» BUIIEpEKAE KOHKYPEHTIB 3a OCHOBHHMH KpUTEPIIMU
KOHKYPEHTOCTIPOMOKHOCTI (KOMIUIEKCHUM TOKa3HUK = 4,223 0ana), OCTaHHE
micre 3aiimae TOB «baction» (komruiekcHui nokasHuk = 2,803 Oana), SKuii Mae
HAaWHWKY1 pe3ysIbTaTU TMOKAa3HUKIB «SIKICTh 3amacHuUX 4YacTuH», «lloTyxHICTh
00cnmyroByBaHHD» 1 «HacTka puHKY».

5. OpuuM 3  Haibinbm  epeKTUBHUX  (AKTOPIB  MiJBHUIIECHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ IMIJIMPUEMCTBA € BIIPOBA/DKEHHS 1HHOBaIi. VY
KJACUYHOMY BHM3HAYE€HHI € IM'ATh BH[IB IHHOBAIlid, OCKUIbKM MacimTabu Ta
posraimykeHicte  ¢uriii  mociimpkyBanoro mignpuemctBa «AJIBT-CTAP» €
BEIMKUMU ciliji cTBoputH "IHQorueHTp", SK OCHOBHY CKJIaJIOBY Bi3yaJIbHOIO

yIpaBIiHHS.
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JOJATKH
Honatok Al

YIIPABJIIHHA KOHKYPEHTOCITPOMOXHICTIO
INIAITPUEMCTBA TOPI'IBJII

Artamac B.B, 1-m kypc, PEMII KHTEY,

cnenianabHicTh «MeHeqKMEeHT», cieniaiizanisa « ToproBebHUi MeHeKMEHT»

AmnorTanis:yY craTTi pO3INIIHYTO TEOPETHYHI Ta METOAMYHI acleKTH BU3HAYCHb IMOHATH
KOHKYPEHTO3JJaTHOCTI ~ MIANPUEMCTBA, a  TaKOX  YIPaBIiHHSI  KOHKYPEHTO3JATHICTIO
nianpuemcTBa. JloBeneHo, 1m0 AnsA  e€PEKTHBHOTO (YHKIIOHYBAaHHS B KOHKYPEHTHOMY
CEpE/IOBHINI IMAMPUEMCTBAM TOPTIBII HEOOX1IHO MOCTIHHO MOHITOPUTH PHHOK Ta Taly3b,
JIarHOCTYBAaTH KOHKYPEHTOCIIPOMOXHICTh MiANPUEMCTBA 1 WOTr0 OCHOBHHX KOHKYpPEHTIB 3a
JIOTIOMOT'OF0 €KOHOMIYHHUX MTOKa3HUKIB, PO3POOJISATH Ha OCHOBI OTPUMAHUX MOKAa3HUKIB Ta JaHUX
KOHKYPEHTHY CTpaTeTiIo.

AnHoTtanusi: B cratbe paccMOTpEHBI TEOPETHYECKHME U METOJUYECKHUE AaCIEKThI
ONpENeNICHNH  TOHATHA  KOHKYPEHTOCIMOCOOHOCTH  TPEONpHUSATHS W YIpPaBJICHUS
KOHKYPEHTOCTIOCOOHOCTHIO MpEeANPUSITHS. JoxazaHo, 4TO JUTSt 3¢ HeKTHBHOTO
(YHKIIMOHUPOBAHUSI B KOHKYPEHTHOH Cpejie TPEANPHUITASIM TOPTOBIN HEOOXOIMMO ITOCTOSTHHO
MOHUTOPHUTH PHIHOK U OTPACIlb, TUATHOCTUPOBATh KOHKYPEHTOCIIOCOOHOCTD MPEANIPHUITUS U €TO
OCHOBHBIX COIEPHUKOB C TIOMOIIbI0 SKOHOMHUYECKHX IOKa3aTeleil, pa3pabaTeiBaTh Ha OCHOBE
MOJYYECHHBIX TIOKa3aTeNIel U JaHHBIX KOHKYPEHTHYIO CTPATeTHIo.

Abstract: Theoretical and methodical aspects of defining the concepts of enterprise
competitiveness and enterprise competitiveness management are considered in the paper. It is
proved that for effective functioning in competitive environment trade enterprises should
constantly monitor the market and branch, diagnose competitiveness of the enterprise and its
main rivals with the help of economic indices, develop competitive strategy on the basis of
received indices and data.

Bynp-sikecy0’eKT TrocnojaproBaHHs, 30KkpeMa 1 y cdepi TOpriBii, 3 MOMEHTY HOro
CTBOPEHHS 1 MPOTATOM YChOTO TIOIAJIBIIIOTO TEPMIHY ICHYBaHHS MparHe 3aBOJIOAITH HAWKPAIIOIO
KOHKYPEHTHOIO MO3UII€I0 HAa pUHKY. [1iAprHeMcTBO,BUXOI1YM HA PHHOK 13 HOBUM 1 LIKaBUM JIs
CIIO)KMBAayYa MPOAYKTOMPOOUTH JIMIIE MEPUIMHKPOK B KUTTEBOMY HWKIi. Hamami mpoBoguTscs
CKJIagHa poOOTa TMOCTIMHOTO XapakTepy 3 YIpaBIiHHS KOHKYPEHTO3IATHICTIONIIIPUEMCTBA
10Oro pO3BUTKY B JIOBFOCTPOKOBIM TEpPCIEKTHBI3a JOMOMOTOI IOCTIHHOTO aHali3y
KOH IOHKTYPU PUHKY, MICISIB HBOMY (DipM-KOHKYPEHTIB, pO3pOOKH HOBHX Ta BJIOCKOHAJICHHS
ICHYIOUMX METOJIIB 30yTy HAPMHOK MPOAYKIi, ypaXyBaHHS AMHAMIKU 3MiHH CMaKiBCIIOXKHBAUiB
Ta iX ymoa06anb, 3MIIIHEHHS CITA0KUXCTOPIH Ta JIIKBiAAIisA 3arpo3 Oi3HeCy, a TAKO)KKOPHUTYBAaHHS
yIpaBIiHCBKUX TporieciB. CaMe 3 I[i€l0 METOI0 MiJIPUEMCTBO TOPTiBIi MOBHHHE PO3POOUTH
e(eKTUBHY CHUCTEMY YIPaBIiHHSA KOHKYPEHTO3ATHICTIO, SIKa € BAKJIMBHM €JIEMEHTOM 3arajbHOi
CHUCTEMH  YNpaBIiHHA  OpraHizamiizajyist  3a0e3neueHHs  MaKCUMaJbHO  €()EeKTUBHOTO
GYHKIIIOHYBaHHS HAa PHUHKY B TIEBHMM dYac. Y I[bOMY 1 TIONATa€ aKTyaJdbHICTh JaHOT
pOoOJIEMaTHKH.

Merto1o cTaTTi € cucTeMaTrn3allis Ta aHalli3 ICHYIOUUX TEOPETUIHUX, METOIOJIOTIYHUX Ta
NPaKTUYHUX MAXOAIB 10 (OPMYBaHHS CHCTEMH VYIPABIIHHA KOHKYPEHTO3JATHICTIO
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MiIPUEMCTB TOPTiBII, siKa O BIAMOBIAaIa BAMOTaM PUHKOBOI €KOHOMIKH, CITPHSIA MM ABUIIICHHIO
e(eKTUBHOCTI TOCMONAPCHKOI AISIIBHOCTI MiANPHUEMCTBA TOPTiBJII Ta J03BOJsUIA O MOKPAIIUTH
HOro KOHKYPEHTHE MOJIOKEHHS Ha PUHKY B ITEPCIIEKTUBI.

JUist TOCATHEHHS MOCTaBJICHOT METH JNOCHIKEHHS CPOpPMYJIbOBAHO Ta BUPILIEHO TakKi
3aBJaHHSA:  y3arajJbHHUTH HAYKOBI i IX 01 bi (o) pO3’ICHEHHS TIOHSITh
«KOHKYPEHTOCHPOMOXKHICTh MHIATNPHEMCTBAY, «YNPaBIIHHA KOHKYPEHTO3JATHICTIO» B yMOBax
HECTaOlIbHOTO PUHKOBOTO CEpPEOBUINA; BHU3HAYUTH 00 €KT, Cy0’ekT, (yHKIi Ta 0a30Bi
OPUHIUIK  YOPaBIiHHSA KOHKYPEHTO3JATHICTIO OpraHi3amii; HajaTH peKOMEeHJalii Moo
e(hEeKTUBHOTO YIPABIIHHSI KOHKYPEHTO3aTHICTIO IMiAMPUEMCTBA.

ITig 06’ €KTOM TOCTIIKEHHS MU PO3TIISIIAEMO MPOIIEC YIPABIiHHA KOHKYPEHTO3IaTHICTIO
MiITPUEMCTB TOPTIBIIL.

Pesynbratn nocmimxens. OCOOIMBICTIO CYyYaCHOTO PO3BUTKY BITUM3HSHHX IMIANPHEMCTB €
BUMYIIICHE (PYHKITIOHYBAaHHS B YMOBAaxX CKJIQJHOTO €KOHOMIYHOTO Ta TMOJITHUYHOTO CTaHOBHIIA B
VYkpaiHi, sKke HaKJIaI0 CBi BIIOWTOK Ha JiSUTbHICTH OUTBIIOCTI 3 HUX. B yMOB Hama3BU4alHOL
KOHKYPEHIIli Ta HeCTaOUTBbHOCTI IS MANPHEMCTB TOPTIBII Jy)KE BaXXKKO 3aJUIIATHCH
KOHKYPEHTOCIIPOMO>KHUMH, TOOTO (byHKITIOHYBaTH Ha PHHKY,
BIJIMOB1IaTUBUCOKUMBHUMOTAMPHUHKY,0TPUMYBATH  MAaKCUMAJIBHMA  TPUOYTOK,  TOCTIHHO
3aJI0BOJIBHATH CIIOKMBUMH TOMUT y TOBapax Ta IOCIyrax, BUKOHYBAaTH (PiCKaIbHO-COIIaNbHI
GyHKIIT Iepe 1ep>kaBoro.

Kpim Toro, mie ofHi€r0 3 TOJOBHUX NMPUYMH CYYacHOI €KOHOMIYHOi KpWU3M Ta HHU3BKOI
KOHKYPEHTO3JIaTHOCTI TIIPUEMCTB TOPTIBII € X HEIOCTaTHE BMIHHS OOPOTHCS 3a PO3ITUPECHHS
CBOET YaCTKM Ha BHYTPIIIHBOMY PWHKY Ta YCHIIIHMKA BHXiJ Ha 30BHILIHI PUHKH, a TaKOX
MIPOCYBATH CBOi TOBapH Ta (POPMYBATH CBOTO CIIOKHUBAYABIAMOBITHO /10 HOTO THTEPECIB.

[TuTaHHAM KOHKYpPEHTO3JATHOCTI OpraHizaiii 3aiiManocsi 0araro BYEHHUX-EKOHOMICTIB,
nounHatoun 3 A. Cwmita, JI. Pikapno, k. C. Mimmst, k. Keitrca, 1. Illymmnerepa Ta 3akiHayiodm
nparsiMy iX NociioBHUKIB. Ha cborofHi icCHye TOCUTH MOTY)XHA TeopeTHyHa 0a3a JOCIiIKEeHb
KOHKYPEHTO3JJaTHOCTI B 3araJIbHOMY 1 IMANPpHEMCTBA 30kpeMa. Ciif BiI3HAYUTH HayKoB1 mparti I
JI. AzoeBa, C. b. AnekceeBa, JI. B. bamab6anosoi, B. H. I'punsoBa, O. 1. [lparan, II. C.
3aB’smoBa, O. €. Ky3emina, A. O. JleBumpkoi, H. HosikoBoi, B. B. Cramgamka, H. II.
Tapnascekoi, B. Xonona, [llepmasoBy 3. €. To1io.

Jlnst Toro, mo0 3pO3yMITH SK YIPaBISATH KOHKYPEHTO3JATHICTIO, B TIEPIIY YEpry
HEOOXiJJHO MpOaHaIi3yBaTH Pi3Hi MiAXOIHU 10 BU3HAYEHHS CYTHOCTI KOHKYPEHTOCIIPOMOKHOCTI.

OcHOBOMOJIOKHUK Teopii KOHKypeHIii Anxam CMIT y cBOill poboTi «JlocaimkeHHs mpo
NOPUPOY Ta NPUYMHU OaraTcTBa HAapOJIiB» BBa)KaB KOHKYPEHIIIO CYIIEPHUIITBOM, III0 MA€ BIUIUB
Ha 3MiHY IiH (MPU HAJUIMIIKY MPOMO3MIlT — I[IHU 3HIKYIOTBCS, a TIPU ii CKOPOYEHHI — IIHU
i ABUIIYIOTECS ) [ 8].

3rimHo 3 3akoHOM YKpainu [1], eKOHOMiIUYHAa KOHKYPEHIliS — II€ € CYNEPHUIITBO MIXK
Cy0’eKTaMH TOCIIOJIApPIOBAHHS, METOI0 4Oro € 3100yTTsS NpPIOPUTETHOCTI 3aBISKU BIIACHUM
JIOCSITHEHHSM TIepeBar HaJl IHITUMHU Cy0 €KTaMH TOCIIOJapiOBaHHs. SIK HACTIIOK y CIIOKHBAYiB
3’MBISIETBCS MOJIIMBICTH BHOWMpAaTH MK KUTbKOMa TMPOJABISIMM, a OKpPEeMHH CyO’€KT
TOCHOJJAPIOBaHHS HE MOYKE BH3HAUYUTH YMOBH 00OPOTY TOBapiB HAa PUHKY.

YMOBHU (YHKIIIOHYBaHHS MiJIPHUEMCTBA HA PUHKY BU3HAYA€ IHTCHCHUBHICTh KOHKYpPEHIIIT,
ajle caMe pIBHEM KOHKYPEHTO3JIaTHOCTI IMIANMPHEMCTBA BHU3HAYAETHCS €(EKTUBHICTh HOTO
(YHKITIOHYBaHHS.

IcayroTh pi3Hi MiIXoau 1010 BU3HAYEHHSI CYTHOCTI [IOHSTTS
«KOHKYPEHTOCHPOMOXKHICTb». HasBHICTh PI3HUX TpakTyBaHb Ta IMiJXOJIB 10 PO3YMIHHS JaHOTO
MOHSATTS 3yMOBJIEHa TIIepII 3a BCE THM, MI0 JaHy KAaTeropito Ta TOKa3HUKH PIiBHA
KOHKYPEHTO3JaTHOCTI BUBYAIOThH Pi3HI €KOHOMIYHI HayKH, 1 KOXKHA 3 HUX HAJa€ CBOi AediHimii
TEPMiHY, METOJIU OI[IHKM Ta IUISIXH IT1IBUILCHHS.

Tak, y MoOpQoaOoriuHOMy CEHCI KOHKYPEHTOCIPOMOXKHICTh € 3/aTHICTIO 00’€kTa
BUTPUMYBATH KOHKYPEHTHY OOpOTHOY 3a OCSATHEHHS HAWBUIMX IepeBari BUTIA. Y HAYKOBIH
JiTepatypi KOHKYPEHTOCHPOMOXKHICTh, YacTillle 3a BCE, TPAKTYEThCS SK 3JaTHICTh OO’ €KTIB
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VOpPaBIIHHSA BHUIEPEDKATH CYNEPHUKIB Yy KOHKYPEHTHIM OOpoThOi 3aIsi MOCTaBICHUX
€KOHOMIUHUX IIiJIEH.

[lutaHHsIMH KOHKYpeHTO3MaTHOCTI 3 1989 p. 3aiiMaeThCcs OCHITHUIBKUN TIEHTP
MiXHapOJHOTO 1HCTUTYTY yIpaBiliHChKOTO po3BUTKY (International Institute for Management
Developmenty), mo OyB copMOBaHUM AJIT PO3BUTKY 3HAHb MPO KOHKYPEHTOCIIPOMOXKHICTh y
CBITI.

Ha nmymky BUe€HHX 1IbOTO HEHTPY KOHKYPEHTOCIIPOMOXKHICTh — II€ «peaybHa 1 MOTeHITIHHA
MOYJIMBICTh MiJIPUEMCTB 3a ICHYIOUHX YMOB IIPOEKTYBAaTH, BUPOOJIATH, 30yBaTH TOBApH, sIKi 3a
IIIHOBUMH ¥ HEI[IHOBUMH XapaKTEPUCTUKAMH TPHUBAOJMBIII U1 CMOXKMBadiB, HIK TOBapH iX
KOHKYpPEHTiB» [3].

Jlesiki TpaKkTyBaHHS TEPMIHY «KOHKYPEHTOCIIPOMOJKHICTh IMIANPUEMCTBA» HABEIAEMO Y
Tabm. 1.

Tabmmms 1.
HayxkoBi nediHirii NOHATTS «KOHKYPEHTO3IATHICTh MiATPUEMCTBAY

ABTOD Jedininis «KOHKYPEHTO3IaTHICTh MiANPHEMCTBA

MOXKJIUBICTh €(EKTHBHO PO3MOPSKATUCS BIACHUMH 1 TTO3UKOBUMH
pecypcaMi B yMOBax KOHKYPEHTHOro puHKY. OCHOBHY yBary IMpHIiJICHO
(hiHaHCOBI# CTOPOHI AISUTBHOCTI MMiIMTPHUEMCTB.

A30€eB
r.JI.

CYKYIHICTh YNPABIIHCHKHX [iH, SKI CHOpsIMOBaHI Ha JOCIIIKCHHS
TISUTBHOCTI YCIX KOHKYPEHTIB, IIO BXKE € HAa PUHKY 1 MOTCHUIWHUX, aHai3
iXHIX CHJIBHHX, a TAKOX CJIA0KUX CTOPiH, a TAKOX PO3POOKY KOHKYPEHTHHUX
cTpateriii, mo 3abe3nedyoTs (HOpMyBaHHS Ta MIATPUMKY JTOBrOCTPOKOBUX
KOHKYPEHTHUX TIEpeBar y peJieBaHTHOMY Yaci.

Banabauno
Ba JI.B.

BKJIFOYA€ CYKYMHICTh BHYTPIMIHIX (PaKTOPiB, OOYMOBIICHHX PIBHEM
Inpina B. | BUKOpUCTaHHS  HOro  KaJpoBOrO  IOTEHLIATy,HayKOBO-TEXHIUYHOTO,

A. BHUPOOHMYOT0, TMOTEHIIAly MApKETHHTOBUX CIIYXKO, a TaK0X 30BHIIIHIX

COLIIAIbHO-EKOHOMIYHHUX 1 OpraHizauifHux (akTopiB

BiZjoOpakae EKOHOMIYHI BITHOCHHM 3 TIPUBOJAY CTBOPEHHS Ta

Masapaki . . \
AA. peaitizarii KOMIICKCY KOHKYPEHTHHX IepeBar, Mo MPHTaMaHHI CyO’ €KTy
PHUHKY
Toprep . MOXJIUBOCTI ~ BUTOTOBJIATH  TIPOJIYKIIIFO gzlcoxoi' SIKOCTI 3
M. MOPIBHSIHO HEBEJIMKWMHU BUTPAaTaMU Ta JOCTABISTH i HA PUHOK, Y TOMY

YHCJIl CBITOBUHA

BIJIHOCHA XapaKTePUCTHKA, IO BiIOOpa)kae€ BIAMIHHOCTI TPOIECY

ConoBiiOB | pO3BUTKY MJAaHOTO MiJNPUEMCTBA BiJ MIiANPHEMCTBA-KOHKYpEHTa $K 3a
b.A. CTyIIEHEeM 3a/I0BOJICHHS CBOIMHM TOBapaMH a00 IOCIyraMH KOHKPETHOI
noTpelu, Tak 1 3a €PEKTUBHICTIO AISIIBHOCTI

ctaH abo 37aTHICTH Ccy0’ekTa 31 CBOIM 00’€KTOM OYTH JiIepoMm,

1oE P. Aq‘)aTXyT’HH ycnilnHo KOHKYpyBaTH 3i cuBo'l'MH KOHKYPEHTaMH Ha KOHKYPCHTHOMY PHHKY
B TOW caMHil KOHKYPEHTHUI Yac 3a JJOCATHEHHS OZHI€T 1 Ti€l ) MeTH

pIBEHb KOMIIETEHINi TMIINPUEMCTBA IIOAO IHIIMX MiATIPUEMCTB-

[Teputbo KOHKYPEHTIB y HaKOHI/I‘IeIEHi Ta BUKOPUCTAHHI BIIACHOTO HOTqﬁuiany neBHgi

sa 3.C., CIIPSIMOBAHOCTI, & TaKOXX HOro OKpeMHUX CKJIAJIOBHX: PECYpCIB, TEXHOJOTII,

MEHEDKMEHTY (0COOJIMBO TIOTOYHOTO TUTAHYBAHHS TaCTPATETIYHOTO), BMIHb Ta
KOMIIETEHTHOCTI HIEPCOHAITY TOLLIO, 1o B pe3yabTaTi
3HaXOATHBUPAKCHHSIBTAKMX EKOHOMIUYHHMX TIOKa3HHKaX, K MPUOYTKOBICTS,
NPOIYKTHBHICTB,IKICTh MPOAYKIIii TOLIO.

O6opcrka C. B.
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Konxypenmocnpomooicnicme nionpuemcms, 30Kkpema mopeiéini, — ye nousamms 6i0HOCHe,
OCKIIbKU HA PIGHI NeGHO20 PelioHy BOHO MOCEe MAMU NeBHi nepesazu, a 8 Yilomy no Kpaiui ma
3a ii Mexicamu 80HO MOdHCe 3a MUMU CAMUMU NOKAZHUKAMU OYMU HEKOHKYPEHMOCHPOMONCHUM.
Kounxypenmocnpomosicnicms nionpuemcemea mae OuHAMivHuill xapakmep i uepe3 me nompeoye
ROCMItHOIL OYIHKU iT Pi6Hs, MOHIMOPUHEY NOKASHUKIB, WO ii Xapakxmepusyms ma 00CAi0HCeHH s

Ooicepen ii hopmysanHsa: MeEXHIKO-eKONO2IUHUX, BUPOOHUYUX, OpP2AHI3AYIUHO-EKOHOMIUHUX,

peanizayiuHux, MapKemuH206UXx, npoghecitino-keanighikayitino-kaoposux, IHHOBAYIUHO-
IHBEeCMUYIIHUX.
V3azanvnuswuu noanaou BUEHUX-HAYKOBYIS, MOCHA 3a3Ha4umu, wo

KOHKYPEHMOCHPOMOICHICIb NIONPUEMCINEA BUSHAYAEMbCA MAKUMU NAPAMEMPAMU:

- CNpOMOJICHICMb MO8apy NIONPUEMCMBA KOHKYPY8AMU HA DPUHKY 3 AHAIO2IYHUMU
moeapamu KOHKypeHmis,

- 30amHicmb niOnpueMcmea epexmueno QyHKYyioHysamu K HA GHYMPIUHLOMY, MAK
IHA 306HIUWHbOMY DUHKY),

- OMPUMAHHA RIONPUEMCMBOM KOHKYPEHMHUX Nepesas;

- eghexmusHe BUKOPUCMAHHA MEXHOO2IN, pecypcis, Memoodie ma mooeel YNpaeiints,
6MiHb MA 3HAHb NEPCOHATLY, 3AX00i8 MAPKEMUH2080I OINbHOCMI, SKI MAOMb C80E
8i000OpadiceHHsl 8 AKOCMI Ma KOHKYPEHMO30amMHOCMI MOo8apié ma nocuye, a makoic
npubymrosocmi nionpuemcmaals, c.135].

Taxkum 4uHOM, KOHKYPEHMOCHPOMONCHICMb KOMNAHIL — ye ii 30amuicmsb 00 peanizayii
KOHKYPEeHMHUX nepesaz, sIKi 00380JA10Mmb iunpayoeamu ma eQexmusHo po38usamucs NOpieHsIHO
3 [HWUMU NIONPUEMCINEAMU SIK HA 6HYMPIUWHbOMY, MAK [ HA 306HIUHLOM)Y DUHKAX 6 NOMOYHULL
nepioo uacy ma 6 00820CmMpoOKO8ill hepcneKkmugi. Bucoka KOHKypeHmoCnpOMO#CHICIb KOMRAHIT
— ye € pe3ynbmam 3HAYHO20 3MEHUWIeHHs GUmMpam, GUCOK020 pieHs OugepeHyiayii moeapis,
3HUdICEHHA cobisapmocmi NpoOyKYii, payioHaIbHO2O0 Ce2MeHM)8AHHS PUHKY, 8NPOBAO’CEHHS 8
OisiIbHICMb  IHHOBAYIL, MUMMEBO20 MA 6MII020 peazy8anHs Ha nompedu puuky. PiBeHb
KOHKYPEHTO3/IaTHOCTI] MTPUEMCTBAXAPAKTEPUIYEHOTOCTAH,
I0HBU3HAYAETIEPCIIEKTUBUITOAATLIIIOTOPO3BUTK Y AMPUEMCTBA,
ATaKOXXMOKJIMBICThAOCITHCHHSIHUMCTPATETIYHUXITIICH.

VYnpaBiniHHA KOHKYPEHTO3JIAaTHICTIO MiJIPUEMCTBA TOPTiBJII € BAXJIWBOI CKJIAIO0BOIO
HOTO ©€KOHOMIYHOI TOJITHKH, 1 BOHA Ma€ CIPHUSATH 3POCTAHHIO DPIBHA KOHKYPEHTO3JAaTHOCTI
niAnpueMcTB. SIKIO paHime A 3a0e3neueHHs] KOHKYPEHTO3/1aTHOCTI MiAPUEMCTBA 10CTaTHBO
Oyno 3BakeHO1 30yTOBOi ab00 ACOPTUMEHTHOI IMOJITHKH, TO OCTAaHHIM YacoM 30LIBITYIOTHCS
KpHUTEpii Ta BCe YacTille BUCTYIAE BAXIIMBICTh MPABUIBHO 00PaHOT KOHKYPEHTHOI MOJTITUKH.

3a3HaunMMo, IO 3arajloM YIpPaBIiHHS KOHKYPEHTO3JIaTHICTIO OpraHizarii sBJIsS€ COOO0
0o0’eTHaHHA PI3HUX 3aXOJiB, sSKi CHpsAMOBaHI Ha (OpPMYBaHHS, peaizalil0o Ta MiATPUMKY
KOHKYPEHTHHUX IepeBar Ta (GyHKI[IOHYBaHHS MiANPUEMCTBA SIK OJTHOTO 3 CY0’€KTIB €KOHOMIYHOI
KOHKYpEHIIii, 1 SKiI CHpsMOBaHI Ha BJIOCKOHAJICHHS CHCTEMAaTUYHO SIKICHUX W I[IHOBHX
XapaKTepUCTUK MPOIYKIIil, MOCTIHHE3aTydyeHHsI PI3HOMaHITHUX KaHajiB 30yTy, MOLIYK HOBUX
NOKYINIIB, MiJABUIICHHA piBHSA KBaiigikauii nepcoHany, MOJIMNIIEHHS YMOB MpPOAAXy Ta
MICISATapaHTIHHOTO 0OCTYyrOByBaHHS, PEKIaMHU.

MeTor OCHiKYyBaHOTO THTAHHS € 3a0€3MEYCHHS JKUTTE3AATHOCTI Ta CTaOiIBbHOTO
(GYHKIIIOHYBaHHS oOpraHizaiii 3a Oyab-SKHMX 3MiH, sSKI BiZOyBalOThCS y HMOTO 30BHIIIHHOMY
CEPEIOBHIILI.

Jlesiki HAyKOBIII BUOKPEMITIOIOTh 30BHIIIHI i BHYTPIIIHI YNHHUKHM BIUITMBY Ha mporec |7,
c.54]. Jlo BHYTpiIIHIX MOXHa BIJIHECTH: OpraHizamiiHO-TIpaBoBa ¢GopMa Ta CTPYKTypa
nignpuemcTBa, piseHb HTP BupoOHHIITBA, piBEHb OCBIUEHOCTI, MpodeciitHOCTI Ta KBasidikarii
NePCOHATY,BHYTPIIIHIM Ta 30BHIMIHIA IMIK OiAnpueMcTBa. TakoX BaXKJIMBUN BIUIUB Ha
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KOHKYPEHTOCTIPOMOXKHICTh MIAMPUEMCTBA MAlOTh 30BHIIIHI (aKTOpH, SKI BXKe, Ha BIAMIHY BiJ
BHYTpILIHIX, HOMY HE MiAKOHTPOJdbHI. Cepea HUX BHOKPEMIIOIOTH TakKi: CTaH TEXHOJOTIH,
TOBApHOTO PHUHKY, poOodoi cwimm, HTP ramysi, cTymiHb aep)KaBHOTO pETYIIOBaHHS, PIBEHb
IHBECTHULIIH TOIIO.

Takox MOCHIPKEHHsI TaHOTO MUTAaHHS MOTPeOye BU3HAYEHHS MOHATH CYO €KT 1 00’€KT
ynpasininasa[ 10]. Cy6’exToM mporecy ynpaBiiHHS KOHKYPEHTO3IATHICTIO € KOJIO OCi0 BHILOTO
KEpIBHUIITBA MiMPHEMCTBA Ta Oe3MOcepeHbO iX YiTKa Ta CKoopAnHOBaHa pobora. Came BHUIIE
KEpIBHHUIITBO MiINPUEMCTBA, BUKOPUCTOBYIOUM HAasiBHI YIPABIIHCHKI TEXHOJOTii mpu 30yTi
MPOJYKIii, pOopMyBaHHI 3acaj] IHHOBAIIITHOTO PO3BUTKY, 3a0€3ME4YeHH] THYYKOCTI ITiAMPUEMCTBA
SK BIIKpPUTOI €KOHOMIYHOI CUCTEMH, (POPMYE BiIOBIIHI KOHKYPEHTHI IepeBart KOMMaHii.

[Tlin o0’exkToM ympaBlIiHHS EKOHOMICTH pO3YMIIOTh MPOIYKIIIIO, SKY BHTOTOBIISIE
HiANPHEMCTBO, a TAKOX HOro OopraHizalifHO-yInpaBIiHChKa CTPYKTYpa, BUpOOHUTY, (DiHAHCOBY,
MapKETUHTOBY, IHBECTHUIIIHY, IHHOBAIIHHY JISUTBHICTD 1 TEXHIKO-TEXHOJIOTIYHY 3a0€3MeYEHICTb.

CydacHi IOCHITHUKHA MHUTaHb KOHKYPEHTO3/IaTHOCTI MiAMPUEMCTBA MAIOTh Pi3HI MOTIISIIN
Ha (GOopMyBaHHS Ta BIPOBAPKCHHS MIAXOAIB JO VYHOPABIIHHSA KOHKYPEHTO3AATHICTIO
HiANPHEMCTBA, B OCHOBI SIKMX TIOKJIQJEHO MEXaHI3M YIpaBliHHSA KOHKYPEHTO3/ATHICTIO
MiPUEMCTBA.

MexaHi3M yHpaBiIiHHS KOHKYPEHTO3JATHICTIO HAa IiJIPUEMCTBI — II€ BCTAHOBJICHHS
iJeH TISTTHHOCTI MIAMPUEMCTBA, aHAII3 BHYTPINIHIX Ta 30BHINIHIX YAHHHKIB, 1110 BIUTMBAIOTH HA
KOHKYPEHTOCTIPOMOXHICTh, BHSIBJICHHS KOHKYPEHTHUX TIE€peBar, CKIaJaHHS KOHKYPEHTHOI
cTpaterii Ta TaKTUYHUX KpOKIB, TMPOBEJCHHS OIIIHKM KOHKYPEHTO3JaTHOCTI Ta KOPEKIIis
KOHKYPEHTHOI cTpaTerii y pa3i BUSBJICHHS HEHONIKIB 1 HeBixnmosigHocti.KommiaekcHe
(GYHKIIIOHYBaHHS BCIX €JIEMEHTIB MEXaHi3My BKpald HEOOXimHO i 3abe3nedeHHs
KOHKYPEHTOCTIPOMOKHOCTI. BiCyTHICTD Oy/1b-5IKO1 JIaHKU MOPYIIUTH MOCHTIJOBHICTH 1 IPU3BEE
110 30010 (DYHKIIOHYBAaHHS MEXaHI3MY YITpaBJIiHHS.

@yHKIiT ynpaBIiHHSI KOHKYPEHTO3JaTHICTIO opraHizauii [6, ¢.58]:

- IIJICBCTAHOBJICHHS — BCTAHOBJICHHS ITIJICH, M SKUMU KEPIBHUIITBO PO3YMI€ TTEBHHI

piBEHb KOHKYPEHTO3JaTHOCTI CBOTO IMiAIPUEMCTBA;

- IUTaHYBaHHA — pO3pOOKa TAKTHKH Ta 3arajJibHOi CTpaTerii NUIIXOM CKIIaJaHHS
rpadikiB 1 IUIaHIB, IO Ma€ Ha METI MOKpAIleHHS KOHKYPEHTHOI MO3HUIlT JaHOTO
MIMPUEMCTBA B IIJIOMY Ta OKPEMO 10 HOTO CTPYKTYPHHUX MIAPO3I1Iax;

- oprasizamis — NpakTHYHA peaji3allis 3axoJiB, IUIAHIB 1 Mporpam, MOB’S3aHUX 3
PO3pOOKOI0 KOHKYPEHTHOT CTpaTerii;

- MOTHBaIlig — MaTepiagbHa (€KOHOMIYHA) Ta MOpalbHa (IICUXOJOTIYHA) MIATPUMKA
MPaIliBHUKIB MAMPUEMCTBA VISl JOCATHEHHSI KOHKYPEHTHHX TIepeBar;

- KOOpAMHAIS Ta KOHTPOJIb — TEpeBipKa BIANOBITHOCTI JOCATHYTOIO piBHS
KOHKYpPEHTO3/JaTHOCTI ~ MIANPUEMCTBA IIOCTAaBJICHHUM BHMOTaM BIJIOBITHO 10
PO3pOOIIEHUX CTAaHAAPTIB JJIsi KOHTPOJIIO Y BUTJISAI CUCTEMH KiUTHKICHUX MOKA3HUKIB
[3, c. 284].

VYei ui ¢yHKUiiynpaBiiHHA KOHKYPEHTO3ATHICTIO oOpraHizamii y iX B3a€MO3B’s3KY

(GOpMYIOTH IIUKJI YIIPABIIHHS KOHKYPEHTO3/IaTHICTIO.

BaxxuBo 1100 ynpaBiiHHS KOHKYPEHTO3aTHICTIO (ipMu OyIio CripsMOBaHe Ha:

1) BHKOpHCTaHHS TIO3UTHBHUX 30BHINIHIX (aKTOpiB BIUIMBY IS peaiizarii Ta
301bIIEHHS] KOHKYPEHTHHUX MIepeBar KOMIaHii;

2) 3MEHIIICHHsI KUTPKOCTI HEraTUBHUX (PAKTOPIB BIUIMBY Ha PIBEHh KOHKYPEHTO3/IaTHOCTI
HiAIPUEMCTBA IIJITXOM BIIPOBAKCHHSI BIAMOBITHUX JiH;

3) BUacHEe MPUIHATTS YIPaBIIHCHKUXTIMTAPINIEHb 3aJIE)KHO BiJ HACTaHHS HETAaTUBHUX M
MO3UTUBHUXYMHHUKIBKOHKYPEHI[ITHA KOHKPETHOMY PHUHKY.

HaiironoBHimmMu MpUHIAIIAME YIIPaBIiHHS KOHKYPEHTO3IaTHICTIO €[9, ¢.145-146]:

- €IHICTh —O3Haua€, MO Tpolec 3a0e3neyeHHs W MIATPUMKHA KOHKYPEHTO3AAaTHOCTI

MIPUEMCTBA TIOBUHEH 3/IHCHIOBATUCSA SIK TOEAHAHHS TEOPii 3 MPAKTHKOI y cdepi
MEHEJKMEHTY;
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- HayKoBa OOIPYHTOBAHICTh YIPABIIHHSA — O3HA4Ya€ BPaxXyBaHHSI BXKE ICHYIOUHX
€KOHOMIYHUX3aKOHIBTa3aKOHOMIPHOCTEUPO3BUTKY, BCl MPHUUHATI PIlICHHS MOBHUHHI
OyTH OOTPYHTOBaHI Yy BIIMIOBITHOCTI JIO ICHYIOUHX 3aCal;

- pamKyBaHHS00 €KTIBYNpPAaBIiHHJ3aIX BaroMmiCTIO — O3HAYa€, IO KEPIBHUITBY
HEOOXITHO BUJITUTH HAWOUIBII BaXIWBI, BaroMi 3a paHroM NPoOIEeMHU
3aiXe(eKTUBHICTIO,MACIUTAOHICTIO,  aKTYaJbHICTIO,  CTYNCHEMPH3HUKY,  aJkKe

PECYPCHITIAMPUEMCTBA3aBKINOOMEXKEH], 1 HEOOXITHO CKOHIICHTPYBAaTHCh Ha
BUPINICHHI  HAWOUIBII  BAXKJIMBUXIPOOJEMITIIBUIICHHS ~ KOHKYPEHTO3IATHOCTI
i ITPUEMCTBA;
- CHCTEMHICTh yIPaBIIHHS — 03HAYa€ CUCTEMHUNTIAXI] O KOXKHOTO eJIeMeHTa 00’ €KTa
y ix B3aeMopii Ta 3a0e3MeUeHHs B3a€MO3B’SI3KY IIUX €JIEMEHTIB KOJIM yXBaTIOKOThHCS
YIPaBITIHCHKI PillIeHHS;
- 0OesmepepBHICTh — O3HAYae€, MO YMPaBIiHHSI KOHKYPEHTO3/IaTHICTIO IMIAMPUEMCTBA €
IPOIIECOM HENEepEepBHUM 1 II¢ BUMAarae IMOCTIHHOI yBard MOCTIHHOI yBaru 3 OOKY
KEpIBHUIITBA,
- OararoBapiaHTHOCTI - nependavae HasBHICTH EKIIBKOX
aTbTCPHATUBHUXBAPIaHTIBPO3BUTKYIOIIH;
- PHHKOBOI Opi€HTalii — O3Hayae, M0 KEPIBHULITBY HEOOXIJHO MOCTIHHO MOHITOPUTH
30BHIIIHE CEPEIOBHIIE, & TAKOXK aKTyaIbHI MOMHT 1 MOTPEOUPUHKY;
- KOMIUIEKCHICTh — O3Hayae, IO YIPaBIiHHSA KOHKYPEHTO3IATHICTIO MiANPHEMCTBA
PO3MIISIIAETHCA 1 SIK €JMHA CUCTEMA, 1 SIK T1ICUCTEMa sl BUIIIMX PIBHIB;
- THYYKICTb — 03Hayae, 110 B pasi MOSIBUHOBHUX3arpo3 abo
MOJTMBOCTEUPO3BUTKYIIANPUEMCTBA  KEPIBHUIITBY TOTPIOHO BMITH  IIBHAKO
NpUKMaTH YIIPaBIIHCHKI PIIICHHS TA BYaCHO CTPATETIYHO MaHEBPYBATH HA PUHKY;
- e(heKTUBHICTh — O3HAYa€ BUKOPUCTAHHS CBOTO TMOTCHIAY MaKCHMAaJbHO MOKJIHUBO
JUIS JOCATHEHHS JIOCTaTHBROTO pIBHA KOHKYPEHTO3JaTHOCTI MiAMPHEMCTBA, IO
J03BOJIMTH HOMY B TIOJAITBIIOMY (D)YHKIIIOHYBATH Ta 3pDOCTATH;
Takum yrHOM, TIpoIIeC YIPABIiHHSA KOHKYPEHTO3JATHICTIO MiIPUEMCTBA CKIAJAETHCA 3
TaKUX [11:MOHITOPUHTKOHKYPEHTHOTOCEPEIOBUIIA, IO SBJISETHCA CYKYIHICTIO E€KOHOMIKO-
OpraHizalifHUX Ta COLIaJbHUX YMOB, B SIKHUX TOPTOBENbHI MiANPUEMCTBA BEAYTh KOHKYPEHTHY
00poTHOY 3a KOKHOTO CIOKHMBaYa, IMOCTadaJlbHUKA Ta JOMIHYIOUY YacTKy PHUHKY, a TaKOX
OLIIHIOBAHHSAKOHKYPEHTHOICUTYallIiB KOHKPETHIM ramy3iTaHa KOHKpeTHOMY pHHKY (SWOT-
aHaii3, MetonekcnepTHuxoiinok, MarpunsgbKI, marpunsMaxKinci, marpuns Shell/DPM,
meton PIMS Tomio); niarHOCTYBaHHS KOHKYPEHTO3/aTHOCTI KoMmmaHii Ta ii OCHOBHHX
KOHKYPEHTIB 3a JIONIOMOTOK0 E€KOHOMIYHHX TIOKa3HHKIB (MpUOYTOK, YacTKa PHUHKY, OOCATH
OpoJaxy TOINO); po3poOKacTparerii 1 TakTHKH  YIOPaBIIHHSA  KOHKYPEHTO3JATHICTIO
MIIIPUEMCTBA; peati3allis epeKTUBHOI KOHKYPEHTHOI 0OpOTHOH MiANPHEMCTBA.

vy mporeci aHaIizy MU JUALIUTH BHCHOBKY, 110 TUTSE TOTO
000y TUKOHKYPEHTOCTIPOMOKHHUM, MIAMPUEMCTBO TOPTiBIl MOBHHHO TOCTIHHO OTPUMYBATH
JOCTOBiIpHYiH(OpMaIIiIO 32 pe3yIbTaTaMH MMOKAa3HUKIB, BMITHHEIOKOPUCTYBATHUCh, 3 BUT'OJOI0 il
BUKOPHUCTOBYBAaTUBOPTaHi3aiii cBO€El AisTbHOCTI. KOHKYpPEHTHINMO3UIIIT MiAIPHEMCTBA TOPTIBIII
HApUHKY3aJIe)KaThTaKOXKBIJ] I€P’KaBHOI MIITPUMKHU Ta €(PEeKTHUBHOI Ta OOTPYHTOBAHOI JIep>KaBHOI
MOJIITUKK Yepe3 BJIMBAHHS 1HBECTHUIIIM, HAJTaHHITAPAHTIH, €KCIMOPTHUXKPEIUTIB, 3MCHIICHHS
MOJIATKIB Ta HAJAHHICKCIOPTHUXCYOCHIIATOIIIO.

BucHoBKH. YTpaBiIiHHA KOHKYPEHTO3JaTHICTIO MIANPHUEMCTBA CTAE BCE OUIBII BaXKIUBUM
B YMOBax pPHHKOBHX BIJHOCHMH 1 Ha CBOTOJHI € 3alOPYKOIO YCIHINTHOCTIIIAMPUEMHHUIILKOT
nisttbHOCTL I TIABUIIEHHST KOHKYPEHTO3MAaTHOCTI MiANPUEMCTBA TOPTIBII — I€ CKJIQJHUNA Ta
JIOBIOCTPOKOBUUTIPOIIECCIIONIYK Y pealTi3alliiynpaBaiHCbKUXPIIeHb,
SIKHATIOBUHEH3IIICHIOBATHUCS BHUBaXEHO, TUTAHOMIPHO Ta CUCTEeMAaTHYHO
3ypaxyBaHHIM3MIH30BHIIIHHOTO TABHYTPIITHEOTO CEPEIOBHUIIL IT1IMTPUEMCTBA.
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[[{o6 3abe3nmeynTH BUCOKHH PIBEHh KOHKYPEHTO3JATHOCTI MiJMPUEMCTBY HEOOX1IHO
OBl  TPOAYKTUBHO  BUKOPUCTOBYBATM  yCi  HasgBHI Ta  3alO3WYEHI  PECypCH,
AHDKHOTOKOHKYPEHTH, IBUJIKO pearyBaTH Ha3MIHU30BHIIITHLOTOCEPEIOBHUINA, TOTPEON HASBHHUX
Ta MOTEHIIMHUX CHOXHBAYiBTa3aHEOOXITHOCTI IIBUIKO NPUHAMATH YHPABIIHCHKI pIlIEHHS Ta
3MIHIOBaTH CTWJIb BEICHHsS [ISJIBHOCTI Ta cmoci® peamizarii ToBapiB. [ligBuieHHs
KOHKYPEHTO34aTHOCTI HEPO3PUBHO B3AEMOIE 3 pO3POOKOI0 Ta BIPOBAKECHHSAM IEBHUX
CTpaTeTivyHUX HAnpsaMiB, (OPMyBaHHS Ta BIOCKOHAICHHS SKHX € O€3MepepBHUM ITPOILIECOM.

Crpateriuydi HampsMH IiJIBHIIEHHS KOHKYPEHTO3JATHOCTI MIAMPUEMCTBA MAIOTh
dbopmyBaTHCs B IUIONMIMHI OPIEHTOBAHO! IMAapagurMU IHHOBAIIIMHOTO PO3BHUTKY CY4YacCHOTO
HiANPHEMCTBA: BOHM MalOTh OyTH HE BY3bKO 3a0e3neuyBaibHUMH (DYHKI[IOHAJTbHUMH, a
KOMIJIGKCHUMH 3 BIJIACHUM CTpaTEriyHMM HAO0poM 1 0a30BUM JIOTIYHHM I1HCTPYMEHTapieM
Cy4acHOTO MEHEDKMEHTY, IO BUKOHYE pOJb JpaiiBepa B CHUCTEMI yIpaBIiHHA
KOHKYPEHTO3J]aTHICTIO MIANPUEMCTBA Ta 3a0e3ledye MWOoro KOHKYPEHTO CTIMKICTh U
JOBFOTPUBANy MPHUOYTKOBICTh. 3alie)kHO BiJ] PHHKOBOI CHUTYyallii, yMOB CEpeIOBHUIIA
(GYHKIIIOHYBaHHS, PIBHS KOHKYPEHTHUX TIepeBar, METOAIB KOHKYPEHTHOTO CYIEPHHIITBA
HiANPHEMCTBO OOHMpAE BIANOBIAHY CTPATEril0 KOHKYPEHTO3JAaTHOCTI Ta MOJENb ITOBEAIHKH.
Bubip crpaTerivHuX HampsMiB IMiABUIICHHS KOHKYPEHTO3JATHOCTI JOLUIBHO 3JIHMCHIOBATH 32
B32€MO3B’SI3KOM CTa/lilf EKOHOMIYHOTO PO3BUTKY ITiITPUEMCTB.
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AKTHB Kon Ha Ha kinens Ha nary
pHAKA | NOYATOK IBiTHOIO nepexoay
IBiTHOT O nepiony HA
nepioay MizkHApoaHi
CTAHAPTH
pinancosoi
IBiTHOCTI
1 2 3 4 5
I. HeobopoTHi akTHBH
Hemarepiankhi aKTHBH: 1000 16 43 0
NepeicHa BAPTICTh 1001 56 104 0
HAKOMHYeHa aMOpTHIaLs 1002 40 61 0
Hesasepiueni kanitajibHi IHBECTHLIT 1005 |0 319 0
OcHogHi 3acobu: 1010 3165 2980 0
NepBicHA BAPTICTh 1011 11661 11889 0
3HOC 1012 8496 8909 0
[uBecTHLIiHA HEPYXOMICTE: 1015 [0 0 0
MepeicHa BAPTICTh 1016 [0 0 0
3HOC 1017 |0 0 0
Josrocrpokogi 01010r14HI AKTHBH! 1020 0 0 0
NEPBICHA BAPTICTh 1021 0 0 0
HAKOIMHYEHA AMOPTHIALIA 1022 0 0 0
Hoerocrpokoei diHaHCOB] IHBECTHLIL
Akl 00niKoBYHTLCH 34 MeTogoM yuacti s | 1030 0 0 0
KaliTaal IHIHX DANPHEMCTE
iHI hiHAHCOBI IHBECTHLIT 1035 |0 0 0
Hosrocrpokosa nebiTopebka 1040 |0 0 0
3a00proBaHIcTs
BijcTpoyeHi NoJaTKOB] AKTHEH 1045 0 0 0
['yasin 1050 0 0 0
Bincrpoueni akBi3uuiiini BUTpaTH 1060 |0 0 0
3aIHINOK KOWITIB Y HEHTPANII0BAHHX 1065 |0 0 0
CTPAXOBHX pe3epBHHX (oHIax
[ HeobDopoTHI aKTHBH 1090 0 0 0
¥Yeworo 3a poagiiom 1 1095 3181 3342 0
Il. Odoporni akTusm
Janacu 1100 T7 65 0
Bupobunyi sanacu 1101 70 61 0
Hezasepuiene BHpodHHUTEO 1102 |0 0 0
["oToBa npoaykuis 1103 0 0 0
Toeapu 1104 7 4 0
[Torouni Hionoriuti AKTHBH 1110 0 0 0
JenosuTn nepecTpaxyeaHHs 1115 |0 0 0
Bekceni onepxani 1120 |0 0 0
Hebitopeska 3aboproeaHicTs 3a 1125 8560 8191 0
NPOAYKLIK, TOBAPH, pODOTH, MOCIYTH
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Jonatok b2
Hebitopeska 3aboproeaHicTs 3a
pO3paxyHKaMH: 1130 0 0 0
33 BHIAHHMH ABAHCAMH
3 OHOJKETOM 1135 96 135 0
Y TOMY HHCI 3 NOJATKY Ha NpubyTOK 1136 26 0 0
3 HAPAXOBAHHX J0X0/1B 1140 0 0 0
13 BHYTPILIHIX PO3PAXVHKIB 1145 0 ] 0
[Hma notouna neditopeeka 1155 3964 3261 0
3300ProBAHICTE
[ToTouni dinascoBl IHBeCTHLIT 1160 0 0 0
["poiui Ta X eKBIBANIEHTH 1165 5 5 0
[NoTiBka 1166 0 0 0
Paxyuku B Dankax 1167 0 0 0
Burparu maiibyTHIX nepioais 1170 0 0 0
YacTka nepecTpaxoBHKd Y CTPAXOBHX 1180 0 0 0
pesepeax
Y TOMY 4HCII B:
pe3epBax JOBrOCTPOKOBHX 30008 m3ane | 1181 0 0 0
pesepiax 30MTKIB abo pesepBax 1182 0 0 0
HAMNEKHUX BHILIAT
pesepeax HesapoOneHHX npemiii 1183 0 0 0
HIIMX CTPAXOBHX pe3epBax 1184 0 0 0
[l 0BOpOTHI AKTHBH 1190 0 0 0
Veworo 3a poaginom 1 1195 12702 11657 0
I11. HeoGoporni akruen, yrpumyeani | 1200 0 0 0
1A NPOJAKY, TA FPYIIH BHOYTTH
bananc 1300 15883 14999 0
Macus Kon Ha Ha kineun Ha pary
pHAKa | HO4MATOK aBiTHOrO nepexoay
IBITHOTO nepiony HA
nepioay MiKHAPOIH]
CTanaapTH
dinancosoli
asiTHoCTI
L. Baacumnii kanitan
3apeectpoBanuii (naiiosuii) kanitan 1400 4615 4615 0
Buecku 1o HesapeecTpoBaHOTO 1401 0 0 0
CTATYTHOIO KalliTany
Kanitan y gooninkax 1405 0 0 0
Jogarkosui kanitan 1410 0 142 0
Emiciiinunii qoxin 1411 0 0 0
Hakonuyeni KypeoBi pi3HHIL 1412 0 ] 0
Pesepeuuii kanitan 1415 0 0 0
Heposnoainennii npudyrok 1420 6286 6913 0
{HenokpuTHii 30HTOK)
Heomnnauenuii kaniran 1425 (0) (0) (0)
Bunyuennii kanitan 1430 (0) (0) (0)
[H1i pesepeu 1435 0 0 0
¥eworo 3a posninom 1 1495 10901 11670 0

Il. Josrocrpokosi 30008’ a3auns i 3adeinevennn




Jonatok b3
BincTpoueni nogaTkosi 30008 A3aHHA 1500 0 0 0
[Menciiini 30008 a3aHHA 1505 0 0 0
Josrocrpokosi kpeautn HaHKiB 1510 |0 0 0
i posrocTpokosi 30008 A3anuA 1515 |0 0 0
Josrocrpokosi 3abesneyeHHs 1520 |0 0 0
Hosroctpokosi 3abesneyeHHs BHTPAT 1521 0 0 0
nepcoHany
[linsoBe dinaHcyBaHHA 1525 |0 0 0
Bnarogiiina nonomora 1526 0 0 0
Crpaxosi pe3epBH, ¥ TOMY HHCII: 1530 |0 0 0
PE3epB JI0BrOCTPOKOBHX 30008 A3aHb; 1531 0 0 0
(Ha MOYATOK 3IBITHOrO nepiony)
peseps 30uTKIB 400 pe3eps HATEKHHUX 1532 |0 0 0
BHILIAT; (HA NOYATOK 3BITHOIO nepioy)
peseps HezapoOieHHX npemii; (Ha 1533 0 0 0
MNOYATOK 3BITHOTO nepioay)
iHIII CTPAXOBI pe3epBH; (Ha NO4aTOK 1534 |0 0 0
3BITHOIO nepioay)
[HBecTHLIIIHI KOHTPAKTH; 1535 |0 0 0
[Tpu3osuii hong 1540 |0 0 0
Peseps Ha BUIIIATY JIKEK-TIOTY 1545 |0 0 0
Veworo 3a pozginom 11 1595 0 0 0
M1 Morouni 3060 s3anun i 3ade3nevennsn
Koportkocrpokosi kpenuru faukis 1600 0 0 0
Bekceni Bujani 1605 0 0 0
[Torouna kpeauTopeska 3aboprosanicts: | 1610 |0 0 0
34 JIOBIOCTPOKOBHMH 30008’ A3aHHAMH
33 TOBapH, pobOTH, NOCIYTH 1615 | 4896 3004 0
34 PO3paAXyYHKaAMH 3 OI0KeTOM 1620 58 149 0
33 Y TOMY HHCH 3 nogatky Ha npubyrok | 1621 31 138 0
33 POIPAXYHKAMH 31 CTPaXyBaHHA 1625 |0 0 0
33 POIPAXYHKAMH 3 OILTATH Ipaui 1630 | 28 49 0
34 OJIEPHAHMMH ABAHCAMH 1635 |0 0 0
34 PO3PAXYHKAMH 3 VHACHHKAMHM 1640 0 113 0
13 BHYTPILIHIX PO3PAXVHKIB 1645 0 0 0
34 CTPAXOBOK) JAIHIBHICTIO 1650 0 0 0
[MoTouni 3abe3neyeHHs 1660 0 0 0
Hoxoau maiibyraix nepiogis 1665 0 0 0
Bincrpoueni komiciitai q1oxoam Big 1670 |0 0 0
NepecTPaxoBUKIB
I notouHi 300608 A3aHHA 1690 0 14 0
Veworo 3a poyaiiom T11 1695 4982 3329 0
IV. 3obop’a3anua, noe’a3aui 2 1700 0 0 0
HeoGOPOTHHMH AKTHBAMM,
YIPHMYBAHHMH LIS HPOJAKY, TA
rpynamu BHyTTH
V. YUncra BapricTs akTHBiB 1800 |0 0 0
Helep:KaBHOI0 nenciiinoro gouay
Banaue 1900 15883 14999 0

IpumiTkn iHwa cyTresa indopmMatin BiacyTHs
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Honatox B1

3BiT npo ¢iHaHCOBI pe3yibTaTu 3a 2019 pik

L. PIHAHCOBI PE3VIJIBTATH

Crarrs Koxn 3a asirnuii 3a
paAKa nepion aHagorivHmii
nepiosn
NONePEIHbOI0
poky
Yucrnii noxia Bin peamisauii npoaykuii 2000 8B57 8548
(ToBapis, pobit, nocayr)
Yucri 3apobneHi cTpaxosi npemii 2010 |0 0
[Tpemii nignucaxi, BanoBa cyma 2011 0 0
[Tpemii, nepenani y nepecTpaxyBaHHA 2012 0 0
3miHa pesepBy HesapobneHux npemiii, sanosa | 2013 1] 0
cyma
3miHa 4ACTKH NEpecTPaxoBMKIB ¥ pelepei 2014 0 0
HezapobIeHux npemii
CobieapricTb peanizoBaHol MpoayKuii 2050 (-7318) (-6073)
(Tosapis, pobit, nocayr)
Yuerl noHeceni 30MTEH 33 CTPAXOBHMH 2070 0 0
BHILTATAMH
Banosuii: npubyrok 2090 1539 2475
Banoguit: 30urox 2095 (0) (0)
Hoxin (BuTpaTH) Bijl 3MiHK Yy pe3epBax 2105 |0 0
NOBIOCTPOKOBHX 30008 #34Hb
HJoxin (BuTpaTH) Bij 3MiHM iHmMX crpaxoBux | 2110 |0 0
pesepsis
3miHa (HUIHX CTPAXOBHX pPelepeie, BanoBa 2111 0 0
cyma
3MiHa YACTKH NEPeCTPaXOBMKIE B IHIIMX 2112 1] 0
CTPAXOBHX pelepBax
[Hwmi onepauiiini 1oxoau 2120 28 2108
Joxia Bij 3MiHH BAPTOCTI AKTHBIB, AKI 2121 0 0

OLIHIOIOTECH 33 CHPABEUIMBOI BAPTICTIO
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Honatox B2
Hoxin sijg nepeicHoro Bu3Hanus 6ionoriuaux | 2122 0 0
AKTHBIB | CLILCBKOIOCIOIAPCEROT NpoayKLii
Joxiz BiJl BHKOPHCTAHHS KOLITIE, 2123 (0) (0)
BHBLIBHEHHX BIJ ONOJATKYBAHHS
ANMIHICTPATUBHI BHTPATH 2130 ( -680) (-820)
Burpartu Ha 30vyT 2150 (-8) {(0)
[Hui onepauiiini BUTPaTH 2180 (-182) (-3446)
Butpar Bia aMiHH BAPTOCT] AKTHBIE, K 2181 0 0
OLIHIOHITLCH 33 CHPABEUIHBOK BAPTICTHO
Burpar Bia nepBicHOrO BH3HAHHA 2182 0 0
DlonoriyHux aKTHBIE i
CLIBCEKOIOCIIOIAPCEKOT NPOAYKLl
dinancopuii pesyneTar Bl onepauiiinol 2190 765 317
JHANBHOCTI: NpHOYTOK
dinancopuii pesyneTar Bl onepauiiinol 2195 (0) (0)
IMiAnsHOCTI: 30UTOK
Hoxin Big yuacri B kamitam 2200 0 0
[ disancosi qoxoaH 2220 |0 0
lhun poxoan 2240 0 0
Hoxin eijg DnaroaiiHol 1000Mors 2241 0 0
MdinaHcoBl BHTpATH 2250 (0) (0)
Brparu Big yuacri B kanitani 2255 (0) (0)
[ BuTpaTH 2270 (0) (0)
[Tpubyrok (30uToK) Bia Biausy indaauii va | 2275 0 0
MOHETAPHI CTATTI
dinancoenii pe3yaLTaT 10 ONOJATKYBAHHA: 2290 765 317
npudyrok
dinancoBnii pe3yaLTaT 10 ONOJATKYBAHHA: 2295 (0) (0)
30HTOK
Burparu (g1oxia) 3 nogarky Ha npudyrok 2300 -138 -57
[Tpubyrox (26uToK) Big npunHHEHOT 2305 0 0
IMANLHOCT] MICAA ONOJATKYBAHHA
Uncrnii inancosnii peaynerar: npubyrok 2350 627 260
Yucrnii dinancopuii peaynerar: 30HTOK 2355 (0) (0)
II. CYKYTTHHI JOXI
Crarra Kon 3a 3siTHuii 3a
paAKa nepioa anajtorivHuii
nepion
nonepeIHLOro
poxy
Joouinka (yuinka) HeoGOPOTHUX AKTHEIB 2400 |0 0
Joouinka (yuinka) dinancoeux incrpymenrie | 2405 0 1]
Hakonuueni Kypcosi pisHHLUI 2410 0 0
YacTka IHIOro CYKYIHOIO JOXONY 2415 0 0
acolifioBaHHX Ta CHUIBHMUX NANPHEMCTE
[Hmii cykynuumii qoxin 2445 0 0
[Humit cykynumii J0Xin 10 ONoJaTKYBaHHA 2450 0 0
[Moparok va npubyTok, NOB A3aHMil 3 iHwmm | 2455 0 0

CYEYITHHM I10X0J0M
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bananc na 31. 12.2018 p.

Honmatok I'1

AKTHB Kon Ha Ha kineun Ha narty
paiKa | NOYATOK 3BiTHOTO mepexoay
3BITHOTO nepioay HA
nepioay MizKHApOAHI
CTAHAAPTH
tinanconoi
3BiTHOCTI
1 2 3 4 5
I. HeobopoTHi akTHBH
HemarepianbHi akTHBH: 1000 23 16 0
MepBiCHA BAPTICTh 1001 56 56 0
HAKOITHYEHA aMOPTH3aIisA 1002 33 40 0
HezasepmieHi KamiTanbHI IHBECTHITIT 1005 0 0 0
OcHoeHi 3acobu: 1010 4037 3165 0
mepBiCHA BAPTICTh 1011 13518 11661 0
3HOC 1012 0481 8496 0
IHBECTHIIIIHA HEPYXOMICTh: 1015 0 0 0
MepBiCHA BAPTICTh 1016 0 0 0
3HOC 1017 0 0 0
JloBrocTpokosi 61070TI4HI AKTHBH: 1020 0 0 0
MepBiCHA BAPTICTh 1021 0 0 0
HAKOITHYEHA aMOPTH3aIlis 1022 0 0 0
Joeroctpokosi (hiHaHCOBI IHBECTHII:
AK1 00MKOBYIOTBCA 32 MeToioM yuacTi B | 1030 0 0 0
KamiTani IHITHX MIIPHEMCTB
innrn ¢ivancosi iHBecTHIIIT 1035 0 0 0
JloBroctpokosa nebitopchka 1040 0 0 0
3a00proBaHICTh
BincTpoyeHi MmogaTKOBI AaKTHBH 1045 0 0 0
['yasin 1050 0 0 0
Binctpoueni akBi3uiiiiHi BUTpaTH 1060 0 0 0
3anHIIoOK KOIITIB Yy IEHTPATi30BaHHX 1065 0 0 0
CTPAXOBHX pe3epBHUX GoHIaX
It HeoOOpOTHI aKTHBH 1090 0 0 0
¥Yeboro 3a pozaisiom I 1095 4060 3181 0
II. ObopoTHi akTHBH
3anacu 1100 641 77 0
Bupo6uiyi 3anacu 1101 641 70 0
Hezasepmiene BUPOOHHUITTBO 1102 0 0 0
['oToBa mpoxykinis 1103 0 0 0
Toapu 1104 0 7 0
ITotouni GiosmorivuHl aKTHEH 1110 0 0 0
Jleno3uTr nepecTpaxyBaHHA 1115 0 0 0
Bekceni onep:kaHi 1120 0 0 0
Jlebitopceka 3aboproBaHicTh 3a 1125 14559 8560 0

OPOIYKILI, TOBAPH, pOOOTH, MOCTYTH
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Honmatok 172
Jlebitopceka 3aboproBaHicTs 3a
pPO3paxyHKaMH: 1130 0 0 0
33 BUJIAHUMH aBAHCAMH
3 610 IKETOM 1135 483 96 0
Y TOMY 9HCII 3 HOOATKy Ha MpUOYTOK 1136 279 0 0
3 HAPAXOBAHUX TOXOIIB 1140 0 0 0
i3 BHYTPIMIHIX PO3PAXYHKIB 1145 0 0 0
[nmia motouHa gediTopceKa 1155 3840 3964 0
3a00proBaHicTs
[ToTtouni dinaHcosi iHBeCTHITIT 1160 0 0 0
['pomri Ta ix eKBiBaIeHTH 1165 7 5 0
[oTiBKa 1166 0 0 0
PaxyHku B GaHKax 1167 0 0 0
Butparn mMaitdyTHIX mepioais 1170 0 0 0
YacTka mepecTpaxoBHKa Y CTPAXOBHX 1180 0 0 0
pesepBax
VY TOMY 9HCIII B:
pe3epBax NOBrocTpOKOBUX 30008 's3anp | 1181 0 0 0
pezepeax 30UTKiB abo pe3epeax 1182 0 0 0
HAJIEIKHUX BHIUIAT
pe3zepBax He3apoOIeHHX mpeMii 1183 0 0 0
IHIIHX CTPaXOBHX pe3epBax 1184 0 0 0
[ann obopoTHi akTHEH 1190 0 0 0
Yeworo 3a posgiiom 11 1195 19530 12702 0
I11. HeobopoTHi akTHBH, yTpumyBaHi | 1200 0 0 0
JUIA POIAKY, TA TPYNH BHOYTTH
Banane 1300 23590 15883 0
Macue Kon Ha Ha kinens Ha pary
pAdKa | MNOYATOK 3BITHOIO nepexonay
3BiTHOIO mepioay Ha
nepioay MizkHApOAHI
cranaapTi
dinancosoi
3BiTHOCTI
I. Baacuwuii kaniran
3apeectpoBanuii (maioBHiA) KamiTan 1400 4615 4615 0
BHecKH 10 He3apeecTPOBaHOTO 1401 0 0 0
CTATYTHOTO KAMITaIy
Kamitan y nooninkax 1405 0 0 0
JlomaTKoBHil KamiTan 1410 0 0 0
Emiciiinuii noxin 1411 0 0 0
Haxomudeni KypcoBi pi3HHi 1412 0 0 0
PezepeHHii KammiTan 1415 0 0 0
Hepoznoainennii npubyTok 1420 6026 6286 0
(HEMOKPHTHI 30HTOK)
Heonnauenwnii kamitan 1425 (0) (0) (0)
Bunyuenuii kamitan 1430 (0) (0) (0)
[Hmi pesepeu 1435 0 0 0
¥Yeworo 3a posgijiom I 1495 10641 10901 0

I1. losrocrpoxkogi 30608 s3auns i 3abezneuenns
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Honatok '3
Binctpodeni noaatkosi 30008’ a3aHHsA 1500 0 0 0
[Tenciiini 30608’ 13anHg 1505 0 0 0
JloBrocTpokogi KpeuTH HaHKIB 1510 0 0 0
[nun gosrocTpokosi 30008’ a3aHHA 1515 0 0 0
JloerocTpokogi 3abe3neueHHs 1520 0 0 0
JlorocTpokogi 3abe3nedeHHs BUTPAT 1521 0 0 0
NEPCOHANY
IlinboBe (hinancyBanus 1525 0 0 0
Bnaropiiina nonomora 1526 0 0 0
CtpaxoBi pe3epBH, y TOMY 9HCIII: 1530 0 0 0
pe3eps AOBroCTPOKOBHX 30008’ A3aHb; 1531 0 0 0
(Ha MoOYATOK 3BITHOTO MEPioay)
peseps 30HTKIB a00 pe3eps HANCKHHX 1532 0 0 0
BUIUIAT; (HA MOYATOK 3BITHOTO MEPIOIy)
pe3epB He3apobIeHHX mpemiii; (Ha 1533 0 0 0
MOYATOK 3BITHOTO Mepiony)
IHIII CTPaxoBi pe3epeH; (HA MOYATOK 1534 0 0 0
3BITHOTO MEPIOay)
[nBecTHILIIITHI KOHTPAKTH; 1535 0 0 0
[Tpuzoswii houa 1540 0 0 0
Peseps Ha BHIIATY MTKEK-TIOTY 1545 0 0 0
¥Yeboro 3a pozaisiom 11 1595 0 0 0
I11. MoTouni 30608 n3anu i 3abe3neveHHn
KopoTkocTpokoBi kpenuTu OaHKIB 1600 0 0 0
Bexkceni BunaHi 1605 0 0 0
[ToTouna kpeaguTopceka 3aboproeanicTe: | 1610 0 0 0
3a JIOBFOCTPOKOBHMH 30008 SI3aHHAMH
3a TOBapH, pobOTH, MOCTYTH 1615 9442 4896 0
3a po3paxyHKaMH 3 DImKeTOM 1620 94 58 0
3a Yy TOMY 9HCII 3 NoAaTKy Ha npudyrtok | 1621 0 31 0
34 PO3pAXYHKAMH 31 CTpaxyBaHHA 1625 8 0 0
33 PO3pAXYHKAMHM 3 OIUIATH MPAalli 1630 22 28 0
3a OfepKaHHMH ABAaHCAMH 1635 0 0 0
33 PO3paxyHKaMH 3 VYaCHHKaMH 1640 0 0 0
i3 BHYTPILIHIX pO3PAXYHKIB 1645 0 0 0
33 CTPAXOBOK JTISITLHICTIO 1650 0 0 0
[ToTtouni 3abe3neuenns 1660 113 0 0
Jloxoau MaildyTHIX nepioais 1665 0 0 0
BiacTpodeni koMiciiiHi TOX0IH Bij 1670 0 0 0
nepecTpaxoBHKIB
Irmi notousni 30008’ s3aHHA 1690 3270 0 0
Yceworo 3a pozaisiom I 1695 12949 4982 0
IV. 30008’ 13annn, nos’a3aui 3 1700 0 0 0
HEODOPOTHHMH AKTHBAMH,
YTPHMYBAHHMH JIJIsl IPOIAKY, TA
rpynamMsi BHOYTTH
V. Uncra BapTicTh aKTHBIB 1800 0 0 0
HEACPRABHOIO neHciiinoro douay
Banauc 1900 23590 15883 0

MnumiTew igma cvrrera igdhanyanms RiNCvVTad



Honatox /{1

3BIT npo ¢iHaHCOBI pe3yibTaTu 3a 2018 pik

I. ®IHAHCOBI PE3VJIbTATHU

Crarra Kon 3a 3iTHHi 3a
paakKa nepioa aHaxorivuHuii
nepioa
NoNepeIHLOro
poky
YucTHi D0Xia BiA peamizamii npoaykmii 2000 8548 37662
(ToBapis, pobiT, mocayr)
YucTi 3apobieni cTpaxosi nmpemii 2010 0 0
[Tpewmii migmucaxi, BasoBa cyma 2011 0 0
ITpemil, mepemani y nmepecTpaxyBaHHs 2012 0 0
3Mina pesepey He3apoOneHHx mpemiii, Banoea | 2013 0 0
cyma
3MiHa YACTKH MEPECTPAXOBHKIB y pe3epsi 2014 0 0
He3apoOIeHHX mpeMii
CobiBapTicTs peanizoBaHol MPOAYKIIil 2050 (-6073) (-33592)
(ToBapiB, pobiT, mocayr)
YucTi moHECeH] 30MTKH 3a CTPaXOBHMH 2070 0 0
BHILIATAMEI
Banoswuii: npubyrox 2090 2475 4070
Banoswuii: 361TOK 2095 (0) (0)
Joxiz (BUTpaTH) B 3MIHH y pe3epBax 2105 0 0
JOBrOCTPOKOBHX 30008 s13aHB
Hoxin (Butparu) Bijg 3minu inmmx crpaxoeux | 2110 0 0
pe3epBiB
3MiHA IHIIMX CTPAXOBHX PE3EpBiB, BANOBA 2111 0 0
cyma
3MiHA YACTKH MEPECTPAXOBHKIB B IHIIHX 2112 0 0
CTPAaXOBHX pe3epBax
In1i onepaniiHi JOXOIH 2120 2108 1140
Joxiz i 3MIHH BapTOCTI aKTHBIB, AKi 2121 0 0

OWIHIOKTHCH 34 CHpaBcIJTHBOK BﬂpTiCTI-O
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Honmatoxk J12
Joxin Bijg mepeicHOro Bu3HAHHS Olomoriunux | 2122 0 0
AKTHBIB 1 CUIBCEKOTOCTIOIAPCHKOT MPOIYKIIiT
Joxia BiJl BHKOPHCTAHHS KOIITIB, 2123 (0) (0)
BHUBIILHEHHX BiJl ONIOJATKYBAHHS
AIMIHICTpaTHBHI BHTPATH 2130 (-820) (-1407)
Burparu Ha 30yT 2150 (-8) (0)
[H1Ii omepaniitHi BUTpaTH 2180 (-3446) (-3576)
BuTpar Bijx 3MiHH BAPTOCTI aKTHBIB, fAKI 2181 0 0
OLIHIOKOTHCA 33 CHPABEIITHBOK BAPTICTIO
BuTpar Bija NepBiCHOTO BH3HAHHS 2182 0 0
B10/TOTIMHHX AKTHBIB 1
CUIBCBKOTOCIIOAAPCHKOT IPOIYKIIIL
inaHCcOBHI pe3ynbTAT BiJl onepariiiHol 2190 317 183
JISANBHOCTL: IPHOYTOK
(inaHcoBHI pe3yasTaT BiJl onepariiHol 2195 (0) (0)
JIANBHOCTI: 30HTOK
Jloxina Big y4acTi B Kamitani 2200 0 0
[amni hinancosi goxomu 2220 0 0
[Hmn noxomgn 2240 0 0
Jloxiag Big 6maroaiiHol JOMOMOrH 2241 0 0
@iHAHCOBI BUTPATH 2250 (0) (-22)
Brpartu Bix y4acrti B KamiTanl 2255 (0) (0)
[Hmn BuTpatn 2270 (0) (0)
[TpubyTok (30uTOK) Big BrutHBy IHGAmT Ha | 2275 0 0
MOHETapHI CTATTI
hinaHCOBHIT Pe3yabTAT A0 ONOJATKYBAHHS: 2290 317 161
npubyTOK
(binaHCOBHI Pe3ynLTAT A0 ONOJATKYBAHHS: 2295 (0) (0)
30HTOK
Butpatu (10xia) 3 noaaTky Ha npubyTOK 2300 -57 -136
[TpubyToK (36UTOK) Bijx NpUOIHHEHOT 2305 0 0
JANBHOCTI MiC/IsA OMOJATKYBAHHS
YucTuii hiHaHCcOBUI pe3ynsTaT: NpUOYTOK 2350 260 25
YucTnii hinaHcoBHii pe3yasTaT: 30HTOK 2355 (0) (0)
1. CYKYITHHUH JOXI]
Crarra Kon 3a 3BiTHHIi 3a
paaka nepiog aHanoriyHuii
nepiox
NONEpPeIHBOT0
POKY
Jooninka (yuiHka) HeoDOPOTHHX AKTHBIB 2400 0 0
Joouinka (yuinka) ginancoBux iHcTpymenTis | 2405 0 0
Hakonu4eHi KypcoBl pi3HHIT 2410 0 0
YacTka IHIIOr0 CYKYITHOTO JTOXOIY 2415 0 0
acolIHOBAHMX Ta CHUIBHUX I AMNPHEMCTB
[Hmmi cykymHMit 10X 2445 0 0
[Hmmif CyKymHMit TOX11 10 ONOAATKYBAHHS 2450 0 0
[Mogarok ua npubyTOK, OB A3auMil 3 iHmmM | 2455 0 0

CYKYIIHHM NOXO0J0M
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Honatok El
bananc na 31. 12.2017 p.

75

AKTHB Kon Ha Ha kineus Ha nary
pHiKa | NOYATOK asiTHOrO nepexony
IBiTHOID nepioay Ha
nepioay MizHapoui
CTAHAAPTH
pinancosoi
3siTHOCTI
1 2 3 4 -
I. HeoGopoTHi akTHBH
HemarepiaibHi akTHBH: 1000 33 23 0
NepBICHA BAPTICTh 1001 56 56 0
HAKOIHYEHA aMOPTH3aLliA 1002 23 3 0
Hesapepuueni kanitajibHi IHBECTHLIL 1005 |0 0 0
Ocuosni 3acobu: 1010 5148 4037 0
NEpBICHA BAPTICTh 1011 14196 135118 0
3HOC 1012 0048 0481 0
[HBECTHLIHHA HEPYXOMICTE: 1015 |0 0 0
NEpPBICHA BAPTICTh 1016 |0 0 0
3HOC 1017 0 0 0
Jlosroctpokogi Hi0N0r14HI AKTHBH: 1020 0 0 0
NEpBICHA BAPTICTh 1021 0 0 0
HAKOINHYEHA aMOPTH3ALILA 1022 0 0 0
Hosroctpokosi (hiHAHCOB] IHBECTHLII:
AKI 00NIKOBYIOTECH 3a MeTo0oM yuacti B | 1030 0 0 0
KAMITAM [HIHX 01 IIPHEMCTE
1HIUI PIHAHCOB] IHBECTHLIT 1035 |0 0 0
Hosrocrpokoea aediTopeeka 1040 |0 0 0
3a00pProBaHICcTh
Bincrpodeni NONATKOBI AKTHEH 1045 0 0 0
["yasin 1050 0 0 0
BincTpoueni akBi3HLIHHI BHTPATH 1060 |0 0 0
3aNHINOK KOWTIB Y UEHTPATIZ0BAHHX 1065 0 0 0
CTPAXOBHX pe3epBHUX (hoHaax
[l HeobOpOTHI AKTHBH 1090 |0 0 0
¥Yeworo 3a poagiiom | 1095 5181 4060 0
Il. ObopoTHi aKTHBR
3anacu 1100 2259 641 0
Bupobuunui 3anacu 1101 2259 641 0
Hesapepiuene BUpoOHHLUTBO 1102 |10 0 0
[‘'oToBa npoaykuis 1103 0 0 0
Torapn 1104 0 0 0
[loTouni BlonoriyHl aKTHBH 1110 0 0 0
Jenozutu nepecrpaxysaHHs 1115 |0 0 0
Bekcen onepxani 1120 |0 0 0
HeGiTopeska 3aboprosaHicTs 3a 1125 3758 14559 0
NPOAYKLIK, TOBAPH, pODOTH, NOCIYTH




Honatok E2
HebiTopebka 3aboproeaHicTs 3a
PO3IPAX YHKAMH: 1130 0 0 0
3d BHIAHMMH aBAHCAMH
3 BrRETOM 1135 438 483 0
Y TOMY 4YHCII 3 NOJATKY HA NPHOYTOK 1136 279 279 0
3 HAPAXOBAHHX JIOXO/1IB 1140 0 ] 0
i3 BHYTPILHIX PpO3PAXVHKIB 1145 0 0 0
[Ha noro4na aebiropeska 1155 3502 3840 0
3a00ProBaHIcTh
[Torouni diinaHcoBI IHBECTHLTT 1160 |0 0 0
['poiui Ta ix exBiBaNEHTH 1165 24 7 0
['oTiBka 1166 |0 0 0
Paxyuku B Hankax 1167 0 0 0
Burparu maiibyaix nepioais 1170 0 0 0
HacTka nepecTpaxoBHKa y CTPAXOBHX 1180 |0 0 0
pesepsax
Yy TOMY HHCI B:
pelepBax JOBrocTpokoBux 30008 a3ade | 1181 0 0
pesepsax 30uTKIB abo pelepeax 1182 0 0
HANEHHHUX BHILIAT
pe3epeax HezapobneHHX npeMiii 1183 0 0 0
IHIIMX CTPAXOBHX pe3epBax 1184 0 0 0
[Hi 0BOpoOTHI AKTHEN 1190 0 0 0
Yeworo 3a posgiiom 11 1195 9981 19530 0
II1. Heoboporni akruen, yrpumysani | 1200 0 0 0
LIS DPOAAKY, TA FPYIH BHOYTTH
banauc 1300 15162 23590 0
Macus Kon Ha Ha kineusn Ha pary
paAKa | N0YATOK IBiTHOTO nepexony
3BiTHOIO nepioay Ha
nepioay MizHapoaHi
CTAHJIAPTH
tinancosoli
asiTHOCTI
1. Biacuuii kaniran
JapeccTposanuil (nafiosuil) kanitan 1400 4615 4615 0
Bueckn 1o HeszapeecTpoBaHOro 1401 0 0 0
CTATYTHOIO KaliTany
Kanitan y goouinkax 1405 0 0 0
Honarkosuil kamitan 1410 0 0 0
Emiciiinnii goxin 1411 0 0 0
Hakonu4ueni kypcosi pisauii 1412 0 0 0
Pesepeunii kaniran 1415 0 0 0
Hepoznoainennii npubyrok 1420 6001 6026 0
(HenokpuTHil 30HTOK)
Heonnagenuii kanitan 1425 (0) (0) (0)
Bunyuenuil kanitan 1430 (0) (0) (0)
[Hi pesepsu 1435 0 0 0
¥Yeworo 3a poyainom | 1495 10616 10641 0

I1. Josrocrpokosi 3oboe s3anus i 3adezneyenns
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Honatok E4
Bigcrpoueni nogatkosi 30008  a3aHHA 1500 0 ] 0
[Tenciiini 30008 A3aHHA 1505 0 0 0
Hosrocrpokosi kpeautn DaHKiB 1510 |0 0 0
[HII JOBrOCTPOKOBI 30008 A3aHHA 1515 0 0 0
Hosrocrpokoei 3abe3neyeHHs 1520 [0 0 0
Joeroctpokoel sabesneyeHHs BUTpaT 1521 0 0 0
HEpPCOHAY
Linboee dinancyBaHHA 1525 0 0 0
bnarogiiina nonomora 1526 0 0 0
CTpaxoBi pe3epeH, Y TOMY HHCII: 1530 [0 0 0
pe3epB IOBroCTPOKOBHX 30008 A3aHb; 1531 0 0 0
(Ha MOYATOK 3BITHOIO NEpiojy)
pesepe 30uTKIB 400 peleps HANSKHHX 1532 0 0 0
BHILIAT; (HA OYATOK 3BITHOIO nepioay)
pesepe HezapoOieHHX npeMiii; (Ha 1533 0 0 0
MOYATOK IBITHOIO Nepioy)
IHIII CTPAXOBI PE3epBH; (Ha NOYATOK 1534 0 0 0
IBITHOTO NEpiogy)
[HBeCTHLLIIHI KOHTPAKTH; 1535 0 0 0
[Tpuzosuii houg 1540 |0 0 0
Peseps Ha BHILIATY JKEK-NOTY 1545 |0 0 0
¥Yeworo 3a pozgiiom 11 1595 0 ] 0
I1L. IMorouni 30boe’s3anns i 3abe3neyenns
KopoTtkocTpokosi kpeautH DaHKIB 1600 3289 ] 3289
Bexceni Bunani 1605 0 0 0
[Torouna kpeauropeska 3aboprosanicte: | 1610 | 0 0 0
3 JIOBrOCTPOKOBHMH 30008’ A3aHHAMH
3d TOBapH, poDOTH, NOCIYTH 1615 3194 0442 0
34 PO3PAXYHKAMH 3 DIOLKETOM 1620 138 94 0
1d Y TOMY HHCII 3 noJarky Ha npudyrok | 1621 0 0 0
38 POIPAXYHKAMH 31 CTPAXYBAHHA 1625 193 8 0
34 PO3paXyHKAMM 3 OIUTATH Npati 1630 601 22 0
34 OJIEPIKAHHMH ABAHCAMH 1635 0 0 0
33 PO3PAXYHKAMH 3 YHACHHKAMH 1640 0 0 0
i3 BHYTPILIHIX PO3PAXVHKIR 1645 0 ] 0
3 CTPAXOBOK JIAIBHICTIO 1650 0 0 0
[Torouni 3abe3neyenns 1660 113 113 0
Hoxonu MaiibyTHix nepiojis 1665 0 0 0
Binerpoueni komiciiini 1oxoau Bij 1670 |0 0 0
NepecTPaxoOBHKIB
[ noTouHi 30008 A3aHHA 1690 307 3270 0
Yeworo 3a pozaiziom IT1 1695 4546 12949 0
IV. 3o00r’a3anne, nos A3ani 3 1700 0 0 0
Heo0OPOTHHMH AKTHBAMH,
YTPHMYBAHHMH /LIS IPOJAKY, TA
rpynamu Bubyrrs
V. Uncra sapTicTs aKTHBIB 1800 0 0 0
HelepaasHoro neuciiinoro dgouny
banane 1900 15162 23590 0




Honatox XK1

3BIT npo ¢iHaHCOBI pe3yibTaTu 3a 2017 pik

L. ®IHAHCOBI PE3VJIETATH

78

Crarra Kon 3a asirnnii 3a
paaKa nepioja aHasorivHmii
nepiosn
NONEPENIHBOTO
POKY
Unernii noxia Big peanizauii npoaykuii 2000 | 37662 42436
(Tosapis, podir, nocayr)
Yueri 3apobneHi cTpaxosi npemii 2010 |0 0
[Tpemii nianucaxi, BanoBa cyma 2011 0 0
[Tpewmii, nepenani y nepecTpaxyBaHHs 2012 0 0
3Mina pesepry HesapoOneHHX npemii, sanosa | 2013 0 0
cyma
3MiHA HACTKH NEPecTPaxOBHKIB Y pelepei 2014 0 0
HezapobieHHx npeMiii
CobiBapTicTh peanizoBaHOl nIpoaAyKLil 2050 (33592) (39144
(ToBapiB, podiT, nocayr)
UYueri noHeceH1 30MTKH 34 CTPaXOBHMH 2070 |0 0
BHILIATAMH
Banosuii: npubyrok 2090 | 4070 3292
Banosuii: 30uToK 2095 (0) (0)
Hoxin (BuTpaT) Bijt 3MiHH Y pezepBax 2105 0 0
JIOBrOCTPOKOBHX 30008 A3dHb
Hoxia (BuTpaTH) BiA 3MiHH IHIIHX cTpaxosux | 2110 |0 0
pe3epBiB
3MiHa IHIIHMX CTPAXOBHX pe3epBiB, BAlOBA 2111 0 0
cyma
3MiHA YACTKH NEPECTPAXOBHKIB B IHIINX 2112 0 0
CTPAXOBHX pe3epBax
[Hui onepauiiini noxoau 2120 1104 251
Joxin Bijg 3MIHH BAPTOCTI AKTHBIB, AKI 2121 0 0
OLIHIOKTECA 34 CIPABEUTHBOK) BAPTICTIO
Joxia Bia nepeicHOro BU3HaHHA Olonoriyuux | 2122 0 0
AKTHBIB 1 CLIBCHKOIOCNOAAPCHKOI NPOAYKLIT
Joxia Bijl BAKOPHCTAHHA KOWITIB, 2123 (0) (0)
BHBLILHEHHX BiJl ONO/IATKYBAHHA
AIMIHICTPATHBHI BHTPATH 2130 ( 1407 ) (711)
Burparu na 30yT 2150 (8) (61)
[Hui onepauiidi BUTPATH 2180  [(3576) (387)
Burpar Bia 3MiHH BAPTOCT] AKTHBIB, AKI 2181 0 0
OLIHIOKOTECH 34 CHPABEUIHBOK BAPTICTIO
Burpar Bia nepeicHOro BU3HAHHA 2182 0 0

OlOOriYHHX AKTHBIB i
CUILCBKOrOCNOAAPChKOT npoayKLii




Honatox K2
(hinancosuil pesynerar Big onepauiiinol 2190 183 2384
HifABHOCTI: NprbYTOK
(hinancosuil pesynbTar BiA onepauiiinoi 2195 (0) (0)
MiANLHOCTI: 30HTOK
Hoxig Big yyacti B Kanitani 2200 0 0
[Huii hinaHcosi qoxoaH 2220 0 0
[ goxoau 2240 0 116
Joxin sig Gnaroaiiyol Jo00MOrH 2241 0 0
(hinancoBi BHTpaTH 2250 (22) (462)
Brparu Big yuacri B kanitani 2255 (0) ({0)
[Hmi BuTparn 2270 (0) (232)
[TpubyTok (30uToK) Bin Bauey indaauii va | 2275 0 0
MOHETAPHI CTATTI
(dinaHcOBHIl pe3ybTaT 10 ONOAATKYBAHHA: 2290 161 1806
npubyToK
(hinancoBMil pe3ynbTaT 10 ONOAATKYBAHHA: 2295 (0) (0)
30MTOK
Burparn (noxin) 3 nogarky Ha npudyTOK 2300 136 346
[TpubyTok (30uTOK) Bia NpHUNHHEHOT 2305 0 0
MiAILHOCT] MG ONOAATKYBAHHA
Yncrnii dinancoruii peaynerar: npudyrok 2350 |25 1460
Yucrnii dinancosuii pesynerar: 30HTOK 2355 (0) {0)
II. CYKYITHHH JOXIJ
Crarra Kon 3a IsiTHmii 3a
paaka nepion ananorivHui
nepion
NoNnepeIHbLOro
poky
Hoouinka (yuinka) HeoOOpOTHHX AKTHBEIB 2400 0 0
Hoouinka (yuinka) dinancosux iHctpymenTis | 2405 0 0
Haxonuueni kypcosi piaauig 2410 0 0
YacTka IHIOTO CYKYIHOTO J0X01Y 2415 0 0
ACOLIHOBAHUX Ta CHUIBHAX NMIANPHEMCTE
[nmmii cykynuuii noxin 2445 0 0
[Himit cykynHuE 70X11 40 ON0AaTKYBAHHA 2450 0 0
[Toparox na npudyToK, NOB A3aHMi 3 iHIMM | 2455 0 0
CYKYIHHM J0X0/10M
[Hmii cykynuuii noxin micns 2460 0 0
ONOJATKYBAHHA
Cyxynumii goxin (cyma pagkie 2350, 2355 ta | 2465 25 1460
2460)
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