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Y nmpomect 3A1MCHEHHS TOPTiBEIbHOI ISUIBHOCTI MIAINPHEMCTBA
BUHUKAE HEOOX1THICTh 3IIMCHEHHS CKJIAJIHOTO 1 CIEIU(PIIHOTO KOMILIEKCY
TPAHCIIOPTHUX OIEpalliid, MOB’ A3aHOTO 3 MEPEMIIEHHSIM BEIUYE3HUX Mac
pI3HOMAHITHUX TOBapiB Ha 3HA4YHI BiJCTaHl 31 cepu BUPOOHUIITBA B
cdepy COKUBAHHS.

['onmoBHE 3aBHaHHS CHCTEMH YIIPaBIiHHS TPAHCIOPTHUMH IIPOIIe-
caMU MIJIMPUEMCTBA € MIJIBUIIECHHS €(PEKTUBHOCTI MOro (DYHKIIOHYBaHHS
3a paXyHOK MOJAJIBIIOLI ONTUMI3AIli CTPYKTYpU MIATPUEMCTBA, IIHUPOKOTO
3aCTOCYBaHHS CyYaCHMX OpraHizaiiiHux (Hop™m 1 TEXHOJOTiH, YJIOCKOHA-
JICHHS TIPABOBUX HOPM 1 MIJABUIIECHHS POJII KEPIBHUX OPraHiB CUCTEMH, SIKi
MOBHIIIIE BIJMIOBIIATUMYTh BUMOT'aM PUHKY MOCIYT.

Opranizaiiis JOTiICTUYHOTO YMPABIIHHSI Ha TOPTrOBEJIILHOMY IiANPH-
€MCTBI MOBHMHHA MOYMHATHCH 3 PO3pOOKHU BIAMOBIAHOI CTpaTerii, a came
BU3HAYEHHSI MICLA JIOTICTMYHOI CTpaTerii B 3arajibHiil cTpaTerii ymnpas-
JIHHS TIOPUEMCTBOM TOPriBal. [3, ¢. 353]. YmopaBiiHHS JOTICTUYHOIO
JUSUTBHICTIO MIAMPUEMCTBA MOJISITAE B YIPABIIHHI MOTOKOBUMH MPOIECAMU
BCEpEUHI MIAMPUEMCTBA 13 ypaxXyBaHHSIM BIUIMBY 30BHIIIHIX (haKTOPIB.
[TomiOHe ympaBiiHHS peami3yeTbcs Ha OCHOBI BUKOHAHHS (PYHKIIIN
MIPOTHO3YBAHHS, TJIAHYBaHHS, OpraHizailii, KoopauHailii, o0JiKy, aHai3y,
MOHITOPUHTY, KOHTPOJIIO, PETYIIOBAHHS.

Opranizanist epeKTUBHOIO TPAHCIIOPTHOTO YIPABIIHHS Nependavae
BUPIIICHHSI TUTaHb, TOB’S3aHUX 3 TEXHOJOTIED Ta OpraHizaIlifHO0
CTPYKTYpOIO MIANPUEMCTBA, BU3HAUYECHHSM ONTHUMAIBHOI cdepu 1 Iiijie-
CIPSIMOBAHOTO PiBHS 00CIIyroByBaHHS [2, c. 62].
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Ha mignpueMcTBI TOPriBii, yOpaBiiHHS TPAHCHOPTHUM MPOIIECOM,
SK TPaBWIO, 3MIMCHIOETHCS MEHEIDKEpaMu TPAHCIOPTHOTO BiAALTy (3a
HAsSIBHOCTI TaKOT0) abo K CIeliaIbHO YIOBHOBAXXEHOTO ISl I[bOTO KEpiB-
HUKa CepeHbOI JIAaHKW YIpaBIiHHA. Y Oyab-sSKOMY pa3si, Iie Imepeadadyae
IUTaHYBaHHS Ta KOOPJMHYBAaHHS II€PEBE3€Hb TOBApPIB MIXK ONTOBUMU
KJIIEHTaMH, Mara3uHaMu, CKJIaJJaM{ Ta TOPTOBUMH MTapTHEPaMHU.

VYrpaBiiHHA TPaHCHOPTHUM MPOLIECOM Ha MIANPHUEMCTBI TOPTiBJIl B
YMOBaX BOEHHOTO CTaHY BKIIIOYa€ B ceO€ JEKUIbKAa BaXKJIMBUX ACMEKTIB.
3amanis moaanbiioro (yHKI[IOHYBaHHS 3 MIHIMAJIBHUMU PU3UKAMU, IS
MOYaTKy MIANPUEMCTBO Ma€ MiAIOpaTv TpaBUILHUN TOJATKOBUHM CTaH.
Jlami 1omaTkoBO aIMIHICTPYBaTH HasBHI BUPOOHMYI Ta aHAIITHYHI
MpOIEAYyPHU, 3a HEOOXITHICTIO BHUOKPEMUTH abo cTBOpUTH HOBI. [lif-
MPUEMCTBO MAa€ BHUPIMIATH 1 Y3TOAWTH BCl TIMTAHHS, TIOB’s3aHI 3
NIEpPEBE3EHHSIM TOBAPIB.

OxkpiM TOro, caMe€ B HHHIIIHIX yMOBax, IJsl HIANPUEMCTBA ITYyKE
BAXKJIMBO CTBOPUTH BJIacHY (200 K CIUIbHY 3 MapTHEpamu) iHdopMalliiiny
cucrteMmy, sika Oyje JoroMaratd B Oprasizailii BCiX BHUIIE3a3HAUYCHUX
MPOIIECiB, sIKI BC1 pa3oM Oe3MocepeHhO BIUIMHYTH Ha SIKICTh Ta egek-
TUBHICTh TPAHCTIIOPTHOTO TMPOIIECY.

J1J1st OMIMIIIEHHS CUCTEMU YNPABIIIHHS TPAHCTIOPTHUM MPOIECOM, Ha
MIMPUEMCTBI HEOOX1HO MpoBecTH Aeski Ali. Ilo-mepime, ciig cTBOpUTH
BJIACHY TIOJITHKY Ta MPOIEAYPH 3 YIPABIIHHSA TPAHCIIOPTHUM ITPOIIECOM.
Jlo ux mpaBwiI NOTPIOHO BKJIIOUMTH MPOIEAYPU PEECTpallii, TPOBEICHHS
MEPEBIPOK CTaHY TPAHCHOPTHUX 3aco0iB, MpOLEIypu OOIIKY, MOCaa0B1
O0OB’SI3KM TPAIIBHUKIB Ta 3aXOJM IIOJ0 KOHTPOJIIO 32 HUMHU. [HIIUM
CIIOCOOOM TIOIMIIEHHS! CUCTEMM YIPABIIHHSI TPAHCHOPTHUM IIPOLIECOM
MOXe OyTH BIPOBQKEHHS Ta BHUKOPHUCTAHHS PO3IIUpPEHUX iHpOpMa-
miMHUX TexHosorid. Ile mo3BonauTh 3a0e3nmedyBaTv MOCTIWHUM OHJIAMH-
KOHTPOJIb 33 TEPEMILIEHHSM Ta IEPEeBE3CHHSIM TOBApIB 1 CTPOKIB IX
noctaBok. Takoxk 1H(pOpMaIiiiHI TEXHOJOr1i JOMOMOXYTh OyTH B KypcCi
OCTaHHIX 3MiH y CUCTEMI Ta MOKPAIIUTA KOMYHIKAIIIO 3 MAPTHEPAMU.
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Before the outbreak of full-scale war, about 2/3 of Ukraine’s exports and
imports were shipped by sea. Later, this opportunity disappeared due to the
blockade of ports. We had to look for alternative ways out of the situation, and
thus, in general, the entire flow of trade goes through partner countries, namely
Poland and Romania.[1]

The entire trade turnover to/from Ukraine mainly goes through Poland,
and when the war first started, it was a big blow for many Ukrainian
businessmen, because it was something new and incomprehensible. The
question was: how to deliver the goods through Poland? Who could do it?

Few Ukrainian forwarding companies have a representative office in
Poland/Romania, they were not ready for this, and even if they have already
opened branches, they will not be as efficient, because it is simply not possible
to build the business structure itself in a short period of time: to find the right
agents, open a customs warehouse for reloading cargo, get acquainted with all
the peculiarities of the ports and much more. This opened the door to work, first
of all, for those companies that have been operating in the international market
for a long time and know the entire labor system in this country.
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