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This study focuses on the essential concept of inclusive personnel potential. It delves into the 
theoretical underpinnings of human resource management (HRM) and its relevance to the 
hospitality industry. The research specifically analyzes the components of inclusive human resource 
development and management within hotel organizations. Furthermore, it assesses how inclusive 
personnel potential influences the formulation and adjustment of motivational strategies that cater 
to the varied needs and experiences of employees. 
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Relevance of the article. This article holds significant relevance in our contemporary 

globalized and diverse environment. The hospitality sector, especially within the hotel industry, is 
progressively acknowledging the critical role of diversity and inclusion (D&I) in its workforce. A 
workforce that embraces diversity and inclusion can significantly boost creativity, innovation, and 
overall performance within organizations. Consequently, it is essential to identify the challenges 
associated with managing an inclusive hotel staff and to devise effective strategies to address these 
challenges, as this is vital for the success of hotels in today's landscape. 

The purpose of the article. To determine the role and place of the enterprise's human 
resources potential in the formation of its development strategy. 

The object of the study is to assess the impact of the features, principles and directions of 
formation and use of the enterprise's human resources potential on the efficiency of its activities and 
competitiveness. 

The subject of the study is the study of theoretical provisions, methodological foundations 
and practical recommendations for the development of human resources of hotel enterprises. 

Research results.    In the present day, the corporate landscape is in a state of constant flux, 
and companies have shifted their focus from mere profit to a more profound and impactful 
commitment to social responsibility. 

The World Health Organization estimates that more than 1 billion people, approximately 
15% of the world's population, live with some form of disability. Between 110 and 190 million 
adults face severe difficulties in their daily lives. Disability rates are rising due to factors such as an 
aging population and an increase in chronic diseases. 

As of January 1, 2021, there were 2.7 million disabled people in Ukraine. Among them, 
there are 222,300 people with disabilities in the first category, 900,800 people with disabilities in 
the second category, and 1.4 million people with disabilities in the third category. According to the 
Office for National Statistics, 163,900 children are disabled [1].  

Over the last 18 months, the Ministry of Social Policy has reported an increase of 
approximately 300,000 individuals with disabilities.[2] 

Within the organic paradigm, the concept of personnel management and the concept of 
human resource management. It was the organisational approach that marked a new perspective on 
HR management, bringing this type of management activity far beyond the traditional functions of 
the organisationof labour. 

The focus on human resources contributed to the emergence of a new view of the 
organisation. It began to be perceived as a living system that exists in the environment. In this 
regard at least two analogies (metaphors) were used to develop a new view of organisational reality. 
[3] 
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There are many barriers that people with disabilities face in everyday life, including in the 
workplace. 

The physical accessibility of the workspace is a crucial factor to consider: 
1. The height of thresholds should be reduced to a minimum, with a maximum height of 1 

cm inside the room and 4 cm at the entrance. It is recommended to reduce the height of thresholds 
to a minimum (no more than 1 cm inside the room and 4 cm at the entrance). 

2. In the case of ramps, the following considerations must be taken into account: In 
accordance with the relevant building regulations, ramps must be provided to ensure unobstructed 
access. 

3. It is important to provide sufficient door widths, especially in bathrooms. 
4. Parking issues must provide parking spaces for people with disabilities. 
5. Accessibility of information is an important aspect to consider. 
6. Communication should use a variety of communication channels, including written, 

visual and sign language, to meet the diverse needs of all employees. 
7. Documents are accessible to the visually impaired, using techniques such as large print 

and contrasting colours. 
8. The use of specialised software is vital for people with disabilities. 
One of these barriers is also the conditions that make it impossible to discriminate in 

employment and during work.  In the labour market, there is a concept of ‘vulnerable’ groups of the 
population, which we include people with disabilities.  Reasonable accommodation is an effective 
tool for improving public policy. This is a specific solution that corrects the conditions under which 
a person cannot work.  

Standards for the employment of employees with disabilities - 4% of employees must be 
employees with disabilities. 

In 2023, the level of accessibility for people with disabilities to enter the civil service was 
increased at the state level with the approval of the relevant methodology. The types of reasonable 
accommodation and methods of their application during participation and competition among 
people with disabilities were also approved. 

Table 1 
 

Measures using reasonable accommodation 
 

Activities Characteristics 

Regulatory measures – Prohibition of discrimination with appropriate sanctions for employers who 
violate it 
– Establishing a standard for the employment of vulnerable categories in the 
labour market 

Incentive measures – Subsidising wages for employees from vulnerable categories 
– Reduction of taxes charged on the salaries of such employees 
– Subsidies for the arrangement of a workplace for an employee with a disability, 
including the use of reasonable accommodation 

 
Source: developed by the author on the basis of data from the educational portal Diia Osvita[4] 
 
The modern Ukrainian hotel and restaurant business is showing an increasing interest in the 

practical implementation of inclusion principles. In particular, companies in Ukraine are actively 
recruiting people with disabilities, including those with Down syndrome. This trend demonstrates 
the growing social responsibility of business and its willingness to create equal opportunities for all 
categories of the population. 

The Sunshine Café initiative, a pioneering venture established by Alina Zhyvago in Kyiv, 
serves as a compelling exemplar of inclusive business practices within the Ukrainian hospitality 
sector. By intentionally integrating individuals with intellectual disabilities, including Down 
syndrome, into its workforce, the café has not only provided a platform for personal and 
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professional fulfillment but has also underscored the profound potential of inclusive employment in 
fostering social impact and corporate responsibility. 

The Sunshine Café's success underscores the notion that individuals with disabilities possess 
unique skills and talents that can enrich any workplace. Through tailored training and a supportive 
environment, the café has demonstrated that these individuals are capable of contributing 
meaningfully to the organization's operations. [5] 

The Snow on the Head restaurant, established in Kharkiv in January 2020, made history as 
Ukraine's pioneering venture in employing individuals with mental disabilities within the hospitality 
sector. Despite the challenges posed by the COVID-19 pandemic, which forced numerous 
restaurants to shutter their doors, Snow on the Head persevered, adapting its operations to include 
delivery services and pickup options. Through strategic pivoting and a steadfast commitment to its 
mission, the restaurant not only survived the crisis but also thrived, garnering significant popularity 
and attracting like-minded investors who recognized the value of diversity and inclusion in 
contemporary business models.  [6] 

This case study offers valuable insights for businesses seeking to create more inclusive and 
equitable workplaces, highlighting the tangible benefits of diversity and inclusion in driving 
innovation, enhancing employee morale, and fostering a positive brand image. 

The study delves into the critical issue of staff disability inclusion within the contemporary 
hospitality sector.  Fostering a work environment that celebrates and values all employees, 
irrespective of individual differences, not only aligns with contemporary ethical considerations, but 
also presents a significant strategic mechanism for enhancing an enterprise's competitive advantage. 

The research focuses on the Ukrainian hospitality industry, specifically analyzing the 
accessibility of three leading job search platforms: Work.ua, Robota.ua and OLX.ua. Through a 
comprehensive evaluation of these platforms' functional and practical capabilities, this study aims to 
assess their effectiveness in facilitating job searches for individuals with disabilities.  Furthermore, 
the research seeks to identify emerging trends and propose concrete recommendations to strengthen 
inclusive recruitment practices within the Ukrainian hospitality sector. 

Let's consider the effectiveness of various mechanisms that promote the inclusiveness of the 
employment process for people with disabilities. 

Table 2 
 

Comparative characteristics of Ukrainian job search platforms for people with disabilities 
 

Characteristics Work.ua Robota.ua OLX Ukraine 
Number of 
vacancies 

474 360 387 

Specific positions Cashier-operator of the food 
distribution line, cooks of cold 

and hot processes, hall 
worker, sushi chef, hotel-

hostel administrator, waiter, 
barista, bar manager, 

bartender, waiter, universal 
cook, pizza maker, barbecue 

cook, dishwasher, baker, 
pastry chef, hookah maker, 

maid 

Preparer in a butcher shop; 
cook, cashier, cleaner, sushi 

chef, barista-seller, cook, 
baker, waiter, bartender-

barista, sales assistant in a cafe 
in a supermarket chain, 

consultant in a wine boutique 

Waiter, bartender, barista, 
pizza maker, hotel maid, 

hotel administrator, 
dishwasher, assistant cook 
in a beach cafe, cook, cook 
preparer, cashier, incoming 

call operator 

Average salary 19 500 UAH 54 vacancies without specified 
salaries 

23 300 UAH 

CVs Two types of vacancies –  
with/ without CVs  

(mandatory interview) 
 

Without CV 

Availability of 
information about 

The description includes –  
responsibilities, requirements, company offers and opportunities 

The description includes - 
working conditions, 
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Characteristics Work.ua Robota.ua OLX Ukraine 
the accessibility of 

the workplace 
location, age and 

requirements for staff 
Ability to respond 

to vacancies 
anonymously 

You can respond and send it in the application anonymously  
itself/email/messengers/Google forms 

 (Viber, Telegram) and add a cover letter 

You can respond and send 
it in the application 

anonymously  
itself/messengers/ 
(Viber, Telegram)  

Accessible interface 
for people with 
visual impairments 

No accessible interface for people with visual impairments  
(voiceover of the site, accessible interface for people with visual impairments 

User evaluation 
(based on reviews, 
ratings) 

These platforms do not have a job evaluation function, and categorise jobs by salary, location, 
type of employment, time of job posting, work experience, type of job 

 
Source: developed by the author on the basis official Ukrainian job search platforms [7,8,9] 

 
This investigation into Ukrainian job search platforms serving individuals with disabilities 

revealed significant discrepancies in accessibility. Work.ua and Robota.ua emerged as leaders, 
presenting detailed job vacancy information, privacy options, and a wider range of available 
positions. However, despite the volume of listings, all platforms encounter accessibility challenges, 
primarily due to the lack of specialized features and tools for visually impaired users. To cultivate a 
truly inclusive online recruitment environment for individuals with disabilities, comprehensive 
improvements are necessary. These include expanding the diversity of job opportunities, refining 
job descriptions to enhance clarity and inclusivity, and implementing additional resources 
specifically designed to accommodate various disability types. 

Conclusions. A significant challenge impeding the comprehensive integration of individuals 
with disabilities into the Ukrainian labour market is the pervasive perception of them as merely 
'candidates with disabilities', rather than as capable professionals.  

This perspective constrains the realisation of the professional capabilities of individuals with 
disabilities and perpetuates prejudice in the employment sector. The absence of robust government 
initiatives to assist businesses in hiring individuals with disabilities exacerbates this issue.  

It is imperative to reconsider strategies regarding the employment of individuals with 
disabilities, emphasising their professional skills and the requirements of employers, and to 
establish a range of incentives to motivate businesses to foster an inclusive workplace. 
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This scientific article describes the main prerequisites and importance of implementing 

renovations in the hotel industry. It also explains the rational advantages of creating and 
implementing a renovation strategy and describes the renovation implementation plan. 
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У науковій статті описано основні передумови та важливість впровадження 

реновації в готельному господарстві. Описані проблеми сьогодення та шляхи їх вирішення. 
Обґрунтовані переваги створення та впровадження стратегії реновації. Описано план 
впровадження реновації. 

Ключові слова: реновація, амортизаційний фонд, стратегія реновації, інвестиції, 
готельний бізнес, інтер’єр, тенденції гостинності, зношення основних засобів. 

 
Actuality. Renovation is the act or process of improving, updating, or replacing equipment, 

tools, or buildings. The renovation application is now relevant because many enterprises in Ukraine 
use outdated buildings or equipment, which can harm people's health. 

Renovations can be implemented in various spheres of activity. These can be projects to 
restore historic buildings and facades of the city and restore or improve interiors at enterprises such 
as hotels, restaurants, shopping centers, factories, etc. This especially applies to buildings on the 
city's main streets. In large cities, the main streets are tourist spots that create an impression of the 
country. When renovating the outside of buildings, it is essential to recreate the original appearance 
so that tourists know that our country has a fascinating history.  That is, renovations can be used in 
any enterprise that needs equipment and interior repair or replacement. The main problem is that 
fewer tourists come to Ukraine due to martial law. This means that hotels are not fully booked, 
which negatively affects the income of such enterprises. This means these hotels have less funds for 
repairing premises, equipment, etc. In addition, due to the war in Ukraine, hotels are forced to spend 
money on the purchase of generators and the repair and arrangement of bomb shelters. The 
renovation strategy helps hotels plan the process of repairing premises and equipment, 
reconstructing buildings, and attracting funds and specialists for this process. 


