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BCTYII
3amava Oyap skoro Oi3Hecy mojsirae y 3aimydeHHI1 npuoOyTky. Came IiHOBI

THCTPYMEHTH JUCTPUOYIIIi MOCIYT € CIIOCOOOM JTOCSITHEHHS 3a3HAYEHUX LIJICH.

CrorojHi, IiJ1 4ac BCECBITHBOI MaHAEMIi Ta CUTYyaIIli 13 3aKPUTTSAM KOPJAOHIB
1 3HQUHUM 3MEHIICHHSIM TYPUCTUYHHUX IMOTOKIB 13 TIEPETHHOM KOPIOHY, Oi3HECH
noTpeOyIOTh 3MIHY CTpaTerii I[IHOYTBOPEHHS Ta YJAOCKOHAJICHHS I[IHOBHX
IHCTPYMEHTIB IUCTpUOywii mociyr. ['oTenpHl MiANPUEMCTBA MAalOTh 3MIHIOBATH
CBOI IIIJILOB1 CETMEHTH.

JUis MIKHapOJHUX TOTEJIBHHUX MEpEX OCOOIMBO BaXKJIMBO B JIaHUM Yac
HaJaBaTh OUIbII KOM(OPTHI YMOBU [Jisi BHYTPIIIHBOTO TYypHU3MYy, aHaNi3ylO4yu
BTpaTH BiJ THMYAacOBOTO 3aKPUTTS KOPJOHIB JJiA 1HO3EMIIIB 1 3arajbHOTO
3MEHIIEHHS MOAOPOXKYIoUnX. TemepilHs cuTyallisi BUMarae ONEpaTUBHUX 3MiH
L[IHOBUX 1HCTPYMEHTIB AUCTPUOYIIIT OCIIYT, iX yIOCKOHAJEHHS Ta 3MIHHU A0 OLIbII
THYYKUX YMOB.

[IpobiiemamMu pO3BUTKY TOTEIBHO-PECTOPAHHOTO OI3HECY Ta JOCIIKEHHSIM
IIHOBUX 1HCTPYMEHTIB AUCTpUOYIli MOCAYr 3alMaliuCh TakKl BITYM3HSIHI Ta
3apyOikHi  BueHi, gk A.l.  Bbyrenko,T.B.bpoenko, O.A. Bopo6iioBa,
IO0.I1L.T'ymentok, JI.M. Ky3ssmenko, C.P.I1acexa, B.®. Cemenos, B.I'. TononbHuK,
JI.I. Heuarok, H.O. Tenem, B.B. IlImarinara iH.

BincyTHICTh moOnepeHbO po3po0JIEHOT CTpaTerii pearyBaHHs Ha 3MIHM Ha
CBITOBOMY PHHKY TOTEJIbHUX MOCIYT, 3HAYYLIICTh MHIABUIIEHHS €(EKTHUBHOCTI
TUCTpUOYITT TOCIYT TOTEIBHOTO TOCHMOAApCTBa OOYMOBWJIM aKTYallbHICTh TEMHU
BUITYCKHOI KBaniQikaiiitHoi poOoTH, 1l METY 1 3aBAaHHS.

Mema pobomu: NOCHAIIKEHHS TEOPETUYHHUX 1 METOJOJIOTIYHUX 3acaja Ta
pPO3pOOJICHHS MPAKTUYHUX PEKOMEHIAIIA 010 I[IHOBUX 1HCTPYMEHTIB
JUCTpUOYIIT MOCIYyT MbXKHApoAHOI Mepexi roteniB Radisson.

JIst mocsATHEHHSI TIOCTABJICHOI METH B BUITYCKHIN KBasiikarliiHiii poOoTi

BU3HAYEHO TaKl 3aBJaHHA:
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- MpoaHaji3yBaTH HAasBHY JITepaTypy Ha TeMy IIIHOBUX 1HCTPYMEHTIB
TUCTPHUOYIIT TTOCITYT;

- BU3HAYUTH METOIWYHI MiIXOIW JO I[IHOBUX IHCTPYMEHTIB MHUCTPUOYIIii
MOCTYT MDKHAPOHOT MEPEXK1 TOTEIIB;

- TMPOBECTH MOHITOPUHT KOH IOHKTYPH MiIKHApOJHOTO PHUHKY TOTEIHHOI
MEpexi;

- IpoaHami3yBaTH (YHKI[IOHYBAaHHS TOTEJIBHOI Mepexi Ha MDKHApOIHOMY
PUHKY;

- TOCJIIUTH TIPOrpamy JUCTPHUOYIIT OCIIYT;

- MPOBECTH OLIHKY CHUCTEMH IIHOBUX IHCTPYMEHTIB JUCTPUOYLIi MOCIyT
Mepexi roteniB "Radisson" Ha MI>KHAPOTHOMY PUHKY;

06’exm  OocniodcenHs: TIPOLIEC MIKHAPOAHOI JTUCTPUOYIII TOTEIbHOT

Mepexi

Ilpeomem OocnidxcenHs. TEOPETUYHI1, METOAOJOTIYHI Ta MPAKTHYHI 3acaju
LIHOBUX 1HCTPYMEHTIB MI>XKHAPOAHOI JUCTPUOYIIIi TOTETBHOT MEPEKI

Memoou Oocnioxcenns. TeopeTHYHUM 1 METOJOJIOTIYHUM MIATPYHTIM
BUITYCKHOI KBai(ikamiitHoi poOOTH € KIaCH4HI 1 CydacHl Teopii IIHOBHUX
IHCTPYMEHTIB TUCTPUOYLIIi MOCTYT.

VY mporeci MOCHIKEHHS BUKOPUCTAHO KOMIUIEKC 3arajbHOHAYKOBHX 1
CIIeIlaIbHUX METO/IB: aHAJIITHYHHUX, ICTOPUYHHMX Ta JIOTIYHHMX Yy3araJbHEHb,
IHIYKIIT Ta ASAYKIlli, CUCTeMaTHh3allii, KOHKpeTU3allii, aHaii3y Ta CUHTE3y — IS
yTOYHEHHS TOHATIMHOTO amapary Ta BU3HAYEHHS KIIOYOBUX O3HAK OKPEMHX
nediHiii, aHamizy MAXOAIB 0 BHU3HAYEHHS CYTHOCTI I[IHOBUX IHCTPYMEHTIB
JUCTPUOYIIT MOCAYT TOTEIBbHOI MEpPEeXi, 3 METOI Bi3yaJbHOIO MpPEACTaBICHHS
PEe3yNbTaTIB OCTIKEHb, BCTAHOBJICHHS TUHAMIKMA 3MIH OCHOBHMX €KOHOMIYHHX
MOKa3HUKIB [ISUIBHOCTI TOTENbHOI Mepexi «Radisson» Ha mpukiaai rotemto
«Radisson Blu Hotel Kyiv Podil, City Centre», m. KuiB, nns mociipkeHHS
aKTyaJbHUX METOMAIB I[IHOBOX IHCTPYMEHTIB IUCTPUOYLIi MOCIyr; TpadidHOro
anamizy (Microsoft office) — g8 HaoyHOro BiHOOpaKEHHS MarepiajiB

AHATITUYHOTO JIOCIIJKEHHS.
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[HdopmarniitHor0o  06a30r0  JOCHIDKEHHS € CTaTUCTHYHa 1HdopMallis
JlepxaBHOi CIMy>KOM CTaTUCTUKK YKpaiHW, JaHi (IHAHCOBOI 3BITHOCTI Ta
pe3yabTaTH AHKETHUX AOCHIKEHb, 10 OyTu OTpHUMaHi aBTOPOM y pE3yJbTaTi
KoMILIeKcHOTro oocTexkeHHs rotento «Radisson Blu Hotel, Kyiv Podil City Centrey,
M. Kuis.

Y poOOTI BUKOPHUCTAHO HAYKOBI Marepiaiu MNEpiOJUYHUX BHUAAHb, Mpalli
BITUM3HSHUX Ta 3apyODKHUX BUCHUX, AaH1 1HGOPMAaIlIHHO-aHATITUYHUX 301pHUKIB,
MoHoTrpadidHy 1 JOBIAKOBY JITEPATYypPy.

Hayxosa mnosuzna odepoicanux pe3ynibmamié TONATAE Yy BUPIIICHH]
aKTyaJbHUX MHTaHb CTOCOBHO 1HCTPYMEHTIB I[IHOBIi AUCTPUOYLII MOCIYr Yy
CKJIJTHI JIJIsl TOTEJIbHOI chepu Jacu.

CtpykTypa BUITYCKHOI KBasi(iKaiiiHOi poOoTH MoOy/10BaHa BIMOBIIHO J0
3aBJAHHS 1 CKJIAQJA€ThCA 13 BCTYMY, TPhOX PO3JLUIIB, BUCHOBKIB Ta MPOMO3ULIH,
CIIUCKY BUKOPUCTAHUX JIITEPATypHUX JKEPEI, JOJATKIB.

OpepxaHi B mpouecl AOCTIIKEHHS HAayKOB1 PE3yJbTaTH B CYKYIHOCTI
BUPIIYIOTh BaXJIUBY NpoOieMy — TIJBHUILEHHA €(QEKTUBHOCTI IIHOBHUX
IHCTPYMEHTIB JUCTPHUOYIIi TOTeNbHUX Tocayr. OKpemi pe3yiabTaTH JOCIIIKEHb

Oynu omy0J1IKOBaH1 y 301pHHUKY CTyA€HTChKUX HaykoBux npaub KHTEY.
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PO31JI 1 TEOPETUYHI OCHOBU JOC/IIKEHHSA
1.1 AHAJITHYHUH OTJISIZL JIiTepaTypu

JlocTiIKeHHS! PUHKY TOTEIBHUX MOCTYT € HAyKOBO-TIPAKTUYHUM 3aBJIaHHAM,
sIK€ 3aCHOBAaHE HA IEBHIM METOOJIOrI], 10 MOEIHYE METOAU, IPUIIOMHU, TEXHIKY,
IPOLEAYPH Ta Omepallii JOCIIHKEHHS B IEBHY 1€papXiuHy CUCTEMY, METOIO SIKOT €
HOIIYK HAMONTUMANBbHIIINX IUISIX1B BUPIIEHHS IOCTABJICHUX 3aBJaHb.

[IpoGnemamMu pO3BUTKY TOTEIBHO-PECTOPAHHOIO O13HECY 3ailMaliuch Takl
BITYM3HSHI Ta 3apyObKHI BuU€HI W  EKOHOMICTHU-TIPAKTHKH, sK A.L
byrenko,T.B.bposenko, O.A. Bopo6iioBa, O.I1.I'ymentok, JI.M. Ky3bmenko,
C.P.ITaceka, B.®. CemenoB, B.I'. Tononbnuk, JI.I. Heuarok, H.O. Tenem, B.B.
[[Imarinara iH.

TeopeTuko-MeTOI0JIOTIYHOK0 ~ OCHOBOKO  JIOCHIDKEHHS ~ OCOOJIMBOCTEH
(YHKLIOHYBaHHS CBITOBOI'O PUHKY TYPUCTHYHHMX MOCIYT € KJIACHYHI Ta Cy4acHi
KOHIIETIIi MIXHApOJHOI TOPIiBJi, 5Kl MOSCHIOIOTH CIeliali3aliio KpaiH Ha
MI>KHAPOJIHINA TOPT1BIIl TYPUCTUYHUMU MOCIYTaMH 3 TOYKH 30pY:

HasIBHOCTI a0CONIOTHUX a00 MOPIBHSUIBHUX IepeBar (Teopii adCOIIOTHUX MepeBar
A. CwmiTta ta nopiBHsnsHUX niepeBar [1. Pikapmo);

- HAUIMIIKOBOro (hakTopa BHPOOHMIITBA TYPUCTHUHHUX MOCIYT (Teopis
CHiBBIAHOIIEHHS (hakTOpiB BUpOOHUIITBA Xekiiepa-Onina-CaMyenbcoHa);

- HAsBHOCTI BHYTPIIIHBOIO MONUTY Ha TYPUCTCHKUNH NPOAYKT Ta MOro
nudepentiianii (teopis noaioHocti kpan C. Jlinaepa);

- ICHyBaHHS TEBHUX  YMHHHUKIB, 1[0  OOYMOBIIOIOTH  PiBEHb
KOHKYPEHTOCIPOMOKHOCTI HAI[IOHAJIbHOT'O TYPUCTCHKOIO MPOAYKTY Ha CBITOBOMY
PUHKY (Teopis KOHKypeHTocnpoMoxkHocTi M. Tloprepa);

- BIUIMBY BUTpaT Ha (OpMYyBaHHS TYPIPOIYKTY 3aJ€KHO BiA 00csry
TYpIOCHYT, IO MPOMOHYIOTbCS Ha PHUHOK (Teopis Maciutady BupoOHUuTBa Il
Kpyrmana);

- ICHYBaHHS TMEBHUX BHYTPIIIHbOTAITY3€BUX YWHHHUKIB, IO CIPUAIOThH

PO3BUTKY MIKHApOJHOI TOPTiBIl TYpPUCTUYHUMHU TMOCIYyraMyd MiX KpaiHaMu, IO
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MarTh CXOXKHM TYPUCTUYHOPEKpEAIIMHUI MOTEHIIIaJT (Teopis
BHYTpilIHKOTATY3eBO1 crierianizanii b. bamaccu). [32]

JlociKeHHsT BUILE3a3HAYEHUX TEOPid TO3BOJIMIIO 3pOOUTH BHCHOBOK IIPO
HEMO>KJIUBICTh BpaxyBaHHS BChOT'O PI3HOMAHITTS YMHHUKIB, 110 BIUIMBAIOTH Ha
dbopMyBaHHS TYPHUCTCHKHX TIOTOKIB, CTBOPEHHS TYPHPOAYKTY, BHHUKHECHHS
TYpPUCTUYHUX JecTuHalld. OJHOYaCHO Ha OCHOBI iX aHali3y JTOBEJEHO, IO
TYPUCTUYHI MOCIYTH € OCOOJIMBUM BHJIOM TOBAapy, SIKMM CTBOPIOE BIiJMOBITHUN
CETMEHT CBITOBOT'O PUHKY 3 BIACHUMHU JIETEPMIHAHTAMU Ta OCOOIMBOCTSAMHU.

PuHOK mociyr — 1me po3rajlly’)keHa CHCTEMa BY3bKOCIELIaTi30BaHUX
PUHKIB,30KpEMa PHHKY TPAHCIOPTHUX TOCIYT, KOMYHIKaliil, KOMYHaJbHOIO
00CIIyrOoByBaHHS, T'POMaJICEKOT0 XapuyBaHHs, TYPUCTUYHO-PEKPEALIIMHUX TOCTYT.

VYCcTaHOBNIEHHSI METOJIIB TAKTHUYHOTO pETYyJIOBaHHS pUHKOBUX IWiH. Ha
nepuoMy etamni (OopMyIOTh METY I[IHOYTBOPEHHS. ii BHU3HAYAIOTh 3arajibHOIO
CTpATETI€I0 MIANMPUEMCTBA 1HIYCTPil TOCTUHHOCTI. MeTy MoskHa Kiacu(pikyBaTu 3a
TaKUMH KPUTEPISIMU:

* 3a0e3neyeHHs] EKOHOMIYHOTO BM)KMBAHHS MIANPUEMCTBA Y KOHKYPEHTHOMY

PUHKOBOMY CEPEIOBHIIII;

* 3pOCTaHHS YaCTKH PUHKY 32 paXyHOK yCTaHOBJICHHS HU3bKUX IIiH;
* 3aBOIOBaHHJ JIJEPCTBA HA PUHKY 3@ TOKa3HUKOM SIKOCTI MTOCIIYT;
* MakcUMaJbHE 30UIBIICHHS TOTOYHOTO MPUOYTKY.
Jlns peanizaiii 0OpaHoi I[IHOBOI CTpaTerii MiANPUEMCTBO OOUpA€E OJUH 13
METO/I1B I[IHOYTBOPEHHSI:
* cepeaHi BUTpaTH 1 cepeaHii npulOyToK;
* 3abe3MeyeHHs UIJIbOBOrO NPUOYTKY;
* BCTaHOBJICHHS I[IHU Ha OCHOBI BIIYYTHOI I[IHHOCTI TOTEIBHOI MOCITYTH;
* BCTAHOBJICHHS LIIHM HA PI1BHI MOTOYHMX I[1H KOHKYPEHTIB;
* YCTaHOBJICHHS I[IHM HAa OCHOBI ""3aKpUTUX TOPTiB".

[Ticnst BU3HAUEHHSI BUXIJIHOI PUHKOBOI I[IHU HEOOX1JHO 3'ICyBaTH, SIK caMe

NMOBMHHA 3MIHIOBaTHCh PHUHKOBA I[iHA, SK BapiaHT Oa)kaHO! 3MIHM BIUIMBAa€E Ha

peatizariro miyiedt mianpuemctra. [21 — 102 c]
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Otxe, 1IHOBA TOJITHKA TOTEIBLHOIO IMIANPUEMCTBA — II€ OOIPYHTOBaHE
nependadyeHHsT WMOBIpHOI 3MIHM BHXIAHOI PHUHKOBOI IIHM MPOMOHOBAHOTO
IPOAYKTY, 1[0 ONTUMAJILHO BIATOBIIa€ OCHOBHIM METI MiAMPUEMCTBA HA PUHKY.

Po3po6ienHs camocTiitHOT IIIHOBOI cTpaTerii i TaKTUKHU YIPABIIHHS HIHOIO
TOTEJILHOTO TPOAYKTY — II€ TOCTIMHO BiATBOPIOBaHHWM mporiec. HemoximBo
oOpaTH TMEBHY MOJITUKY OJHOPA30BO Ta Peayi30BYBATH ii BIPOJOBXK TPUBAJIOTO
qacy.

[{iHoBY MOMITHUKY HEOOXiHO MOCTIMHO MEPEBIPSATH 1 MPUCTOCOBYBATH MO
cuTyauii, 10 cdopMyBajack Ha puUHKY. llianpuemMcTBO HacaMmmepen Mae
penpe3eHTyBaTH Ha PUHKY BJIACHY MOCIYTY, BUOpAaTH ONTUMANIbHY I[IHY Ta SKICTb.
Ha cydacHoMy eTami roTesbpH1 Mi* MpUeMCTBa BUKOPUCTOBYIOTH P13HI CTpaTeT1yH1
MO>KJIUBOCTI.

BusnaueHHs 1IHOBOI CTpaTerii 3aJeXUTh BIJ TOr0, Ha SKYy IMOCIYry
BCTAHOBJIIOIOTH IIIHY: Ha HOBY YU B)XE 3alpONOHOBaHy. SKIIO NpoIykT abo
nociayra mnepeOyBalOTh Ha CTajli BIPOBA/KCHHS HA PUHOK, I[IHOBA CTpaTeris
MPUHIIMIIOBO BIAPIZHATUMETHCA BiJ CTpaTerii sl MPOJAYKTIB YU MOCIYT Ha CTajli
3pIJIOCTI YU CTapiHHS.

Bubip Ti€i abo 1iHmOi [IHOBOi cTparerii MIAMPUEMCTBA IHIYCTPIi
TOCTUHHOCTI 3aJIe)KUTh BIJ] HU3KM UYWHHHUKIB, OCHOBHHUMH 3 SKHX €: CTaiis
KUTTEBOTO IMKITY MOCITYTH; XapaKTepHI OCOOJMBOCTI TOCIYTH Ta iX BIAMIHHICTH
BIJl SIKICHUX MMapaMEeTpPiB IHIIUX MOCIYT; CTaH PO3BUTKY KOHKYPEHILi Ha PHUHKY;
XapaKTEPUCTHKA CIOXKMBUOTO TMOIMUTY Ta MHOro IIHOBAa €IaCTHYHICTh, BIIACHI
MOTOYHI BUTPATH; HOpMa NPUOYTKY MIANPUEMCTBA Ta CEpEIHS HOpMa MPHUOYTKY
KOHKYPEHTIB; IMI/IK MIAMPUEMCTBA HA PUHKY.

Etan nmocnimkeHHs MIHOBMX YMHHHKIB HaWTpyaomicTKimmi. Bim Toro,
HACKUIBKM  PETENbHO  3IIHCHIOETHCS — aHali3, 3aJeKUTh OOIPYHTOBAHICTh
CTpaTeTiyHUX 1 TaKTHYHUX PIIIEHb CTOCOBHO INiH. EdekTuBHA IiHOBa TOJITHKA
OXOILTIOE HE JIMIIIE BCTAHOBJICHHSI BUX1JHOT PUHKOBOI I[iHU, a i CIOCOOU OIJIaTH,

BUJIM 3HIKOK, TU(epeHItialiio il 3a pi3HUMH 03HaKaMmu. Hanpuknan, y 3B's13Ky 3
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THUM, IO TOTEJIBHIA cepi BIACTUBI CYTTEB1 KOJMBAHHS MOIMUTY, I[IHA HA MOCIYTH
MOKYTh 3MIHIOBATHCS HE JIUIIE 3 YPaxXyBaHHSAM CE30HY, a W THS THKHS.

OTtxe, edeKTUBHA I[IHOBA IOJITHKA Ma€ TOB'SI3yBaTUCh 13 MEPCICKTUBHUMU
HUISMA  TANPUEMCTBA Ta 3arajlbHUM HampsIMOM HOTO PO3BHUTKY, 30Kpema 3
dbopMyBaHHSIM MOCTIHHUX KJIIEHTIB, BATICHEHHAM KOHKYPEHTIB, MPOHUKHEHHSIM Ha
HOBUM PUHOK, OTPUMaHHSIM MaKCUMAaJIbHOTO MPUOYTKY Ta 1H. K 3aCBiAUYy€E TOCBI/,
roTelll HalvacTile NOEIHYIOTh ACKIJIbKA IIHOBUX CTPATET1M.

OnTtuManpHl cTpaterii BUOMPAOTh HA OCHOBI IMPOTHO3Y MEHEIKEPIB 13
MapKETUHTY CTOCOBHO IIIHOBOI €JIaCTUYHOCTI MOMUTY, TUHAMIKH 11H KOHKYPEHTIB,
CTail >KUTTEBOTO UKy MMOCIYTH, CEPEIHBOTO 00CATY MapKUHAIBHOTO JIOXOTy Ha
aHaJIOT14HI MOCITYTH.

BignmoBigHO 10 OCHOBHOI IIIHM TOTEIBHOTO MPOAYKTY — BapTOCTI
00CIIyTOBYBaHHS y pO3pOO0JIEHHI CTpATETii 1 TAKTUKH I[IHOYTBOPEHHS BITUUZHSIHUX
rOTEIbHUX MIANPUEMCTB Ta Yy MDKHAPOJHOMY JIOCBiJIl BHUPI3HSIOTH IIEBHI
0COOIMBOCTI. 3arajibHa €KOHOMIYHA HECTAOLIBHICTh 1 HEeBU3HAYCHICTh UYMHHUKIB,
K1 BIUTMBAIOTh HAa MPOLEC NPUUHSATTS PIllIEHb, 3yMOBJIIOE€ HEOOXIJHICTh 3BEpTATU
3HAYHYy yBary K€piBHHMKIB BITYU3HSHHUX TOTEJIIB HA BCTAHOBJICHHS I11H HA MOCITYTH.
3azBuuail 0 IUIAHIB YBOJSATH THUMYACOBI MPEHUCKYpaHTH LiH, 3aTBEPIKYIOTh
CUCTEMY IIIHOBHUX 3HIKOK, /1€ TOJJOBHO BU3HAYAIOTH PI3HUIIIO B I[IHAX M1k CE30HOM
1 HecezoHoM. [18]

CyTTeBU HENONIK MOJATa€E B TOMY, IO BCTAHOBIIIOIOTH LIHU Y OUIBIIOCTI
BITUM3HSIHUX TOTENIB HE BIJIUIM MapKETUHTY, a OyXraiarepis Ta IUJIaHOBO-
€KOHOMIYHMM BIJiA. 3riHO 3 MDKHAPOJHUM JIOCBIJIOM Y TOTEJIbHOMY Oi3HECI
caMe MEHEKepU 3 MApKETHUHTY MOBHMHHI KOHTPOJIIOBATH TapuU(HY TMONITHKY,
B3aEMOJIISITH 3 IHITUMU BHYTPIIIHIMH BiJ1IaMH, BIATOBITAIBHUMH 332 BU3HAUCHHS
1iH. [1maHOBO-€KOHOMIYHUH BIAII, OyXrajaTepis Ta BUIIUI MapKETHHTY MarOTh
MOCTIHO KOOpJIMHYBAaTH BJacHI [ii, CHOpsIMOBaHI Ha BCTAHOBICHHS IIiH,
y3rOJIKyBaTH CTPATETiI0 LIHOYTBOPEHHS. Bix 00'€eKTUBHOCTI B OOIPYHTYBaHHI 11H
3aJIEKUTh PEHTAOETBHICTD MIMPUEMCTBA, HOTO KOHKYPEHTOCIIPOMOXKHICTh, 00CST

HAJAHUX MOCIYT, 1HII MOKa3HUKU TOCIOJAPCHKOT TiSIBHOCTI.



14

1.2. MeToau4Hi miaxoam 10 MiHOBUX iHCTPYMEHTIB AUCTPUOYLIl moCayr
Mi’KHAPOAHOI Mepe:xKi roreJiin

Ha chorouimiHii 1eHh OCHOBOIO YCHIITHOTO (DYHKI[IOHYBaHHS MiAIPUEMCTBA
roTeJIbHOrO Oi13HECYy € MAOXIiJ, SAKUW Moke OyTH OTpHMMaHHMil BiJi OCHOBHOI Ta
JOJIaTKOBOI JiSTBHOCTI WOTO MiApo3nutiB. Jlo umcia 1eHTpiB mpuOyTKY TOTEIO
BIJIHOCSAThL: HOMEpHUH (oHJ, pecTopaHu 1 0apu, a Takoxk (iTtHec-1eHTpu. 1{iHOBY

MOJITUKY B CUCTEM1 MapKETHUHTY FOTEIO MToKa3aHo Ha puc. 1.1.

Busnauenus HiHBOBOFO PUHKY

-

[ToGynoBa 3aranbHOT
AHazni3 o0pa3y TOproBelbHOT MapKH IHOBOT MOJIITUKH

-

AHai3 ycix HIIUX €JIEMEHTIB CTpaTerii
MapKEeTUHTY

-

BuszayeHHs 3arajbHOI IHOBOI MTOJIITUKH

-

~ [IpuiHATTS KOHKPETHUX

Po3poOka 1iHoBoOi cTparerii piiiess i X peaizais

-

BcranoBnenns KOHKPCTHHUX I_IiH

Puc 1.1. IlinoBa moiTUKAa B BUCTEMi MAPKETHUHTY IOTEJII0
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Came npaBWIbHI I[IHU JO3BOJISIIOTH 3IYYUTH MOKYMISA 1 OAHOYACHO 3 LIUM
BOHHM [JO3BOJIAIOTH B TMOBHIM Mipl BIAIIKOAYBaTH BUTPATH Ha iX BUPOOHMIITBO.
TakuM 4MHOM, came THy4YKa I[IHOBA MOJITHKA JT03BOJISIE MiIPUEMCTBY TOTEIBHOTO
Oi3Hecy OLIBIIOI0 MIpPOK0 BpaxOBYBAaTH OCOOJMBOCTI KJIIEHTCHKOI 0a3u, a
PI3HOMaHITHICTh TapU(HUX CTABOK JOTMOMAara€ OTPUMYBATH TOMATKOBUH TOXII,
KUl (HOpMyeThCA 3a JOIMOMOIOI0 3aTyYeHHS KIIEHTCHKUX TPYH 3 PI3HOMAaHITHUX
CErMEHTIB pUHKY. [12 — 272 c.]

Crhipg 3a3HayuTH, IO I[iHA € OJHUM 3 €JEMEHTIB PHHKY, 1 € TPOIIOBUM
BHPA3OM BapTOCTI ToBapiB 1 mociyr. BoHa Takok BHCTyNmae B SIKOCTI
HalBAXJIMBIIIOTO €JIeMEHTa KOMIUIEKCY MapKETUHTY, OCKUJIBKH BiJ] I[IHU 3aJI€KUTh
JOCATHEHHS] KOMIJIEKCHOTO Pe3yJbTary.

Tak, mnpaBunbHO c@opMOBaHa IIHOBAa CTpaTeris 3J4aTHa  HaJlaTu
JTIOBFOCTPOKOBE 1 BUpIIIAIbHE 3HA4YECHHS, SIKE oyne CIPUATH
KOHKYPEHTOCIIPOMOXHOCTI HIANPUEMCTBA TOTEIBHOTO KOMIUIEKCY. ['oTenbHui
O13HeC, SIK CTPYKTYPHUU eJIeMEHT chepr TOCTUHHOCTI, € CKJIaIOBUM PUHKY TUIaTHUX
MOCJIYT.

Bin mMae HHM3KY XapaKkTepHUX OCOOJIMBOCTEH, siKi Oe3mocepeIHhO BIUIMBAIOTH
Ha GopmyBanHs 1iH. Ciij] 3a3HAYUTH, IO I[IHU HA TOTEJbHI MMOCIYTH MAlOTh BUCOKY
€JIACTUYHICTh, OCKUTBKH (POPMYIOTHCS Ha HEOJAHOPIAHOMY TOBapHOMY pUHKY. Taka
€JIACTUYHICTh TOMHUTY TpaHCHOPMYEThCS TiJl BIUIMBOM HACTYMHUX (DaKTOPIB:
JOXO/IM CIIOKUBAYiB, CTYMIHb HACUYEHOCTI PUHKY, TPAAULIi B CIIOKMBaHHI, pIBEHb
KyJbTYpH 1 T.II.

CdopmoBaHa mpakTUKa poOOTH TOTEIBHUX MIANPUEMCTB AEMOHCTPYE, IIO
(GopMyBaHHS €IMHO1 CTpATETii IHOYTBOPEHHS, PO3pOOKa MIAXOIB O BU3HAYEHHS
piBHS IiH Ha I1HHOBAIIWHI TOTENbHI MPOAYKTH, a TaKOX PETYyJIIOBaHHS BXKE
Opalrooyoi  IIHOBOI MOJITUKKA BHCTYMAIOTh B SAKOCTI CKJIAJOBOi YaCTUHU
MapKETHUHTY IANPUEMCTBA TOTEILHOTO O13HECY.

B iHaycTpii TOCTUHHOCTI po3poOKa IIIHOBOi CTpaTerii B3a€MOIOB'A3aHa 13
3arajiIbHOK CTPATETi€l0 MAPKETUHTY: 1€ OOYMOBJIEHO THUM (aKTOM, IO I[IHA €

MOTY>KHUM 1HCTPYMEHTOM IPSIMOTO BIUTMBY Ha PHHOK. [24 - 292 C. ]
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TakuM 4YHWHOM, aKTyaJlbHICTh TPOOJEM pO3pOOKH I[IHOBOI CTparerii
TOTEIbHUX MIANPUEMCTB 00YMOBJIEHA HU3KOIO (PaKTOPIB:

- [IHOYTBOPEHHs, OyIy4d CTPYKTYPHHUM KOMIIOHEHTOM MAapKETHHTY,
BUCTyNae B AKOCTI 3aco0y ymnpasiiHHA. lIporec IIHOYTBOpEHHS /103BOJISIE
CIPOTHO3YBATH 00CST MPUOYTKY MiAMPHUEMCTB TOTEIBHOTO O13HECY;

- IIPOILIEC BUIBHOTO I{IHOYTBOPEHHS HA MOCIYTU TOTENIB JO3BOJISIE BUBHAYUTH:
AKUM YHMHOM (OpPMY€EThCSA I[1HA B yMOBaX PHUHKOBOIO TOCHOJAPIOBaHHS; SKI
KpuTepii BIimOOpy IIiH, a TaKOX SKUH TIOPSAOOK PETYIIOBAaHHS IIiH, SKUH
BiJIOYBa€ETHCS 3 OOKY /e KaBH;

- Ccy0'eKTH MaJloro NIAOPUEMHMIITBA, $AKI HAJNEXaTb JO0 TOTEIbHUM
OIANPUEMCTBAM, B CUJIY OpraHi3alliiHUX OCOOJIMBOCTEHl HE MOXKYThb AaKTHBHO
3aCTOCOBYBATH METOM HELIHOBOI KOHKYPEHIII;

- CIIOYATKY PUHOK TOTEIBHUX TMOCTYT € TOX1THUM PUHKY MOKYTIIIIB.

KpiMm Toro, cmia 3a3HauMTH, IO MPOLEC I[IHOYTBOPEHHS B TOTEIBHOMY
013HeC1 Mae CBOIO CEIU(DIKOIO:

- piBEHb LIH B OUIBIIIN Mipi 3aJ1€XKHUTh Bl PIBHS L[1H TOTENIB-KOHKYPEHTIB;

- TIONHUT Ha rOTEJIbHI OCIYTH Ma€ CE30HHUM XapaKTepOM;

- MANpUEMCTBA TOTEIBHOrO OI3HECY OpPIEHTOBAHI Ha ICHUXOJIOT1YHI
OCOOJIMBOCTI TOCTS: HaW4acTilIElIHA HAa PO3MIIICHHS BU3HAYAE€THCS CTAaTyCOM 1
CTaHOBUIIIEM Y CYCIUIbCTBI KOHKPETHOTO TOCTS;

- CETMEHTYBaHHSI PUHKY IOCIYr BHU3Ha4yae OaraToBapiaHTHICTh TapuQiB Ha
po3mitenns. [17 - C.216-220]

[otenpHa Mepexa Radisson mae pizHOMaHITHI BUIU Tapu(iB, OPIEHTYIOUYUCH
Ha pi3H1 KaTeropii rocted. Haitbinbi npuOyTKOBUM CErMEHTOM € KOPIIOPATHUBHUM.
Mepexka 3apekomMeHayBaia cebe Ha MIKHApOJHOMY TOTEJIbHOMY PUHKY, HAJlalouu
NOCIIyTH BHCOKOro kiacy. Came TOMy KOMIAaHII Ma€ BEJIHMKY KUIbKICTh
KOPIOPATUBHUX KITIEHTIB.

Bunu ninoBux npono3uiiit y rorensix Radisson (tadm. 1.1)
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Tabnuusa 1.1.
Buam rapudis
[aauBiTyansHi
bazoBui Kopnoparusuuii | Cneunpo3unii 31 | bpoHtoBaHHS Ha JOBruii
Tapud Tapud 3HIKKAMHU nepion
I'pymiosi
Typuctuani [TakeTHi
' Maccogi 3axoau KopnopratusHi 3axo01u
IOA0POXKI1 IPOTIO3UITI]

Cy4acHi 1IHOBI CTPYKTYPH MiJNPUEMCTB TOTEILHOTO Oi13HECY Npe/ICTaBIICHI
KUTbKOMA JiecsaTkaMu BUJiB TapudiB. Tak, KOXKEH 3 HUX Ma€ CBOi XapaKTEpHI PUCH,
a TaKoXX Ma€ OCOOJIMBI YMOBH 3acTOCyBaHHsS. Ha chOro/HiIIHINA JeHb PO3PI3HSAIOThH
K1JIbKa OCHOBHUX T'PYII:

1. baszoBmii Tapud (rack rate) BiH € o@imiiiHO omyOniKOBaHUMH abo
MPEICTaBIICHUM B Tipaiici roresnto. OOcAr Mpo1aXKiB TOTENIO 10 HhOMY, SIK MPABUIIO,
HEBEJIUKMI;

2. PunxoBuit Tapud (best available rate). Bin mos'sizanuii 3 GpopmyBaHHSIM
I[IHW Ha TOCIYTH, KOJHM PeajbHO CIIBBIHOCSITHCS MOMUT 1 MPOIO3HUIIIIO, 110 AII0Th
neBHUM MoMeHT 4vacy. Lleil Tapud cXWIbHMII aKTHUBHOI 3MiHM B 3aJI€KHOCTI BiJ
KOJIMBAHHS TIOTIHUTY;

3. Arentcbkuil Tapud (consortia rate) siBjisie co00r0 KOMICIMHMIA Tapud ass
areHTCTB 1 A TiI00albHUX CHCTeM OpoHroBaHHs. Haifuacrtimie BIH JOPIBHIOE
6a3oBoro Tapudys;

4. KopnopatuBuuii Tapu@d (corporate rate) (HopMyeThCs CIELiadbHO s
KOPIOPATUBHUX KIIIEHTIB 1 JII€ TPOTATOM TIEBHOTO TIEP10y Yacy.

5. TyponepaTopchbkoi Tapud (tour operator net rate) peanizyeTbcsi B paMKax

TYPUCTUYHUX MPOTpaM 1 3a3BUYAN MICTUTh B COO1 3HUKKY;
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6. Tapud nnsa onroBux npoaaxiB (wholesaler rate) popmyeTbest crierianbHO
JUTSI TIPAIIOIOYUX HA PUHKY BEJIMKUX ONEPATOPIB JJIs BKITIOUEHHS B TYPIAKET 1HIINAX
Typonepatopis. [22- 292 c.]

Hapeneni Tapudu, He3aleKHO BiJl CIOcOOy IIHOYTBOPECHHS BKJIIOYAIOTH B
cebe po3paxyHOK IIIHH TOTeIbHOTO HOoMepa. Came BiH J03BOJISS€E BU3HAYHTH
MIHIMaJIbHO JIOMYCTUMY IIJIAHKY IIHW, BU3HAYAJIBHY MOPIT pEHTA0SIbHOCTI.

Haiibipil  mommpeHuM  cocoOOM  I[IHOYTBOPEHHS B MIANPHEMCTBAX
rOTeNBHOTO Oi3HECYy € METOH, sIKuil oTpuMaB Ha3By «Hemomiku +». Oro CyTHICTb
MOJIATAaE B TOMY, IIO JO COOIBAPTOCTI TOTEIILHOTO HOMEpa JOJAI0ThCS BiJAIMOBIJIHI
BUTPATU. BOHU (POPMYIOTh HALIHKY, PO3MIp SIKOi MO)KE BapllOBaTHCS B IIMPOKHUX
MeXaxX 1 BA3HAYAETHCS CYKYIMHICTIO BHYTPIIIHIX 1 30BHIIIHIX (PaKTOPIB.

MeToaMYHOI0 OCHOBOIO pPO3paxyHKy ILIHM TOTEIbHOIO HOMEpPa MOXKYTb
BHUCTYIIATH PI13HI CXEMHU:

1. Po3paxoBylOThCS BUTpATH MIANPUEMCTBA, sIKI OOJIKOBYIOTHCS 3a BCIMa
CTaTTSIMM BUTpAT. MpPsSMI BHUTPATH NOB'S3aHI 3 BUTpaTaMd Ha OOCIyTOBYBaHHS
HOMEPHOro ()OHAY 1 BOHM MalOTh NpsIME BIJHOIIEHHS Ha COOIBApTICTh. Y CBOIO
4yepry, 10 HeMpsiMi BUTPATH MOKHA BIJTHECTH 3arajbHOTOCIONAPCHKI BUTPATH, SIKI
HECE TOTellb.

2. MJACYMOBaHI BUTPAaTU Ha OOCIYrOBYBAaHHS TOTENIO JIISATHCA Ha ILJIOIILY
HOMEPHOTO (DOHTY, MICIIS YOTO PO3PAXOBYETHCS COOIBAPTICTH KBAIPATHOTO METPA.

3. IlpoBoauThCA PO3paxyHOK COOIBAPTOCTI HOMEpa, K JOOYTOK TIUIONI
HOMEpa Ha COOIBapTICTh OJHOTO KBaApaTHOTO MeTpa Iuionl. BoHa mimmsirae
KOPUTYBAaHHIO Ha CIIBBIJHOIICHHS MDK CIUITAYEHUMHU HOMEPO-IHSMU 1 HOMEpO-
JTHSIMM B €KCIUTyaTallii.

4. Po3paxoByeThCs COOIBapTICTh HOMEpA, a /0 HEi JOMAal0ThCs CIUIA4eHi
MOJIATKH.

5. Ilina HoMmepa HopMyeThCs 3 HALIHKH 1 COOIBApTOCTI camoro Homepa. [9]

TaxuMm 4rHOM, MOXHA 3pOOUTH BUCHOBOK TIPO T€, IO MPOIIEC I[IHOYTBOPEHHS,
AKUN BiAOYyBa€TbCs B MIANPHUEMCTBAX TOTEIBHOrO Oi3HECY, Ma€ psi crnenudiuHux

xapakTepucTrkK. [le 00yMOBICHO BHCOKOIO €TACTHYHICTIO I[IH B PI3HUX CETMEHTax
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TYPUCTCHKOTO PHUHKY, PO3PHMBOM Yy 4Yacl Mi) MOMEHTOM BCTAaHOBJIEHHS I[IHU 1
MOMEHTOM KYTMIiBJIi-TIPOJAXy MPOIYKTY, a TAKOK CE30HHO1 AudEepeHITIaIT€IO.

@dopMyBaHHS I[IHOBOi TIOJITUKHM B TOTENl € KOMIIOHEHTOM €JIHHOI
MapKETHHTOBOI TOJITUKM 1 3aBXIW B1IOYBA€ThCS [T BIUIMBOM ITiIMIPUEMCTB-
KOHKYPEHTIB.

[{iHOyTBOpEHHSI Ha OCHOB1 BUTpAT (BUTPATHUU METOM) IOJISITAE B TOMY, IIIO
JI0 pO3paxoBaHOi COOIBAPTOCTI OJMHHII TOBapy MOMAETHCA 3aJaHUN PO3MIP
npuOyTKY, @ TAKOXK HEMPSIMI MOAATKH 1 MOJAATKOBI MJIATEXI.

Burpatauii MeTrox  JOCUTh YacTO  BUKOPUCTOBYETHCS ~ TOTEILHUMU
MIIIPUEMCTBAMH, $KI MPArHyTh MEPIIO YEpPro OTpUMATH MPUOYTOK BIJ
iHBecTuii. HalmpocTimmil miaxig mojsrae y po3paxyHKy Takoro tapudy, sk
J03BOJIUTh MOKPUTU BUTPATU 1 oTpumartu Oaxanuil npulytok. I[lpm wnpomy
KOE(IIIEHT 3aBaHTAXEHHS TMPOTHO3YEThCS BHUXOJAYM 3 JIAHUX AHAJIOTTYHUX
nianpuemMcTB. KpiM TOro, BpaxoBy€eThCSl 3HUKEHHSI JOXO/11B B HU3bKHI ce30H. [12-
23 c.]

BurtpatHuii MeToa 1OCUThH MOMYJSPHUHM SIK B YKPAaiHCBKIN, TaK 1 3apyOKHIN
npakTuill 1iHoytBopeHHs. lle oOymoBieHo psjgom oOcraBuH. [lo-mepiie,
MIIITPUEMCTBA 1 MPOJABII 3aBXAM Kpalle iHPOPMOBaHI PO CBOT BUTPATH, HIXK MPO
kymiBenbHuii momwut. [lo-mpyre, mei weron Oarato (axiBIliB  BBaXKalOTh
CIIpaBEIUBUM IO BITHOIICHHIO SIK JO MPOJABIIB, Tak 1 0 mokymiiB. [Ipu nocuts
BHCOKOMY IOIUTI MPOJABII HE HAKUBAIOTHCS 3a PAXYHOK MOKYIILIB 1 pa3oM 3 TUM
MalOTh MOXJIMBICTh OTPUMATH HEOOXIAHUM JIJIT HOPMAJIbHOI MISIILHOCTI TPUOYTOK.
[, HapemTi, mnO-TpeTe, METOJ 3MEHIIy€ IIHOBY KOHKYPEHIII0, KOJU HHUM
KOPHUCTYETHCA OUIBIIICT MIANPUEMCTB Tamy3i.

BukopucTtaHHs BUTPaTHOTO METOY LIHOYTBOPEHHSI XapaKTEpU3ye IIHOBY
MOJIITUKY, SiIKa 3a0e3mnedye IMBUJIIE ONTUMAJIbHUM, HI)K MaKCHUMaJIbHUM oOcsr
npudytky. Lleit metron BimoOpakae TpaauIliifHy OpIEHTAIllI0 OIIBIIOI MIpOI Ha
BUPOOHMIITBO 1 MEHIIOK - Ha PUHOK 1 KymiBedbHUM mnonut. Ilpu mpomy He
BPaXOBYEThCS, 1110 I[iHA MOXKE HE nepedyBaTH y NpsMii 3aJI€KHOCTI BiJl BUTpaT, a

OCTaHH1 4aCTO MOXYTh 3MIHIOBAaTHUCS BIAMOBITHO 1O PUHKOBUX YMOB.
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[{iHOyTBOpEHHS 3 OpIEHTAIIEI HA TOMUT 0a3y€eThCS HA CIIPUMHATTI I[IHHOCTI
TOBapy 4 mnociayru. llpy npomy npuiiMaeTbes 10 yBaru CHPUMHATTS TOBapy
(mocnmyru) cmokwBadeMm, TOOTO Te€, CKUIbKM BIH TOTOBHUW 3alUIaTUTH 34
POMOHOBAHUM MPOJIYKT 3 MEBHUMH CHOKMBYMMH BIACTUBOCTAMU. [limpuemMcTBO
MOK€ BCTaHOBUTH BHUCOKY I[IHYy Ha CBiil TOBap (MOCIYry) TOJi, KOJU BiH (BOHA)
IpeACTAaBIISE JIS TOKYIIIS OUIBIIY I[IHHICTb.

31 3MEHIIECHHSAM I[IHHOCTI TOBapy JJid CIOXKHMBada IiHAa 3HWKYeEThcs. [lpu
IIbOMYy B O0OX BHWMAaJKaxX BUTPATH BUPOOHHITBA MOXYTh OYyTH OJHAKOBUMHU. Y
TaKOMy TIJAXOJl JO BH3HAYEHHS I[IHU BOHU PO3MNIAJAIOTHCS JIMIIE  SIK
oOMexXyBalbHUN (DAKTOP, IO MOKA3ye, YA MOXKE TOBAp 3a OOUYUCIICHOI 3a3HAYECHUM
METOJIOM IIIHOI MPUHOCUTH 3aIlJIAHOBAHHM MiANPHEMCTBOM IpuOyTOK.[21 — 98 C]

Po3rnsHyTHif METO1 IIHOYTBOPEHHS B 3HAYHOIO MIPOIO BIJAIOBIA€ KOHIICTIIT
MapKeTHHTY 1 nepegdavae BpaxyBaHHS B I[1HI HASIBHOCTI B TOBAp1 BUTOJ, SIK1 IIyKae
CIOXKMBa4, 1 MOro TOTOBHOCTI TUIATUTU 3a Il BUTOAUM. MeToau IIHOYTBOPEHHS

ITOKa3aHo Ha puc 1.2.

Merogn ninoyTEopeEHA

Burparrm Pranos1 I y —
E:lﬂp_m'11+ JpierTama m o,
MpHBo e "  nommamom
Armams ymos JpierTama m
233 DHTHOBOCTL HOHKEYP=HT1B Per peciitmmi
Miriman sHmx DpieHTamA M= aHaIh
BHTpaT PHHADE 1 LIHH . Banopmi
o 1] 1wom Hapgbapxm ] LMAVEaHHA:IA METOY,
g-:.- Ll @Epmu o] Arperamaion
"1 insore ¥ Tengeprmi METO
L[ HOYTEOpEHHA
o [TpecmomHm mu

Puc. 1.2. MeToau HiHOyTBOpEHHS
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Metoa BU3HAYEHHS I[IHM Ha OCHOBI CIIPUUHATIIMBOI IIHHOCTI TOBapy MOXeE
YCHINTHO BUKOPUCTOBYBATHUCS HA PHHKY TOTEIHHUX 1 peCTOpaHHUX MochyT. OmiHKy
CIIO’KMBAYaMH IIHHOCTI 3alPOMOHOBAHMX iM MPOIYKTIB MOXHA OTPUMATH IIISTXOM
IIPOBEJICHHS ONUTYBaHb, TECTYBAaHHS PUHKY, €KCIIEPUMEHTIB, a TaKOX Ha OCHOBI
aHaizy BXKE c(hopMOBaHHX TEHJICHITI ! i JOCBITY,
BUKOPHUCTOBYIOYM KOMIO3UIIIMHUHN Ta JEKOMITO3UIIIMHHUM T1AXO0IH.

[lepmuii mependavae po3paxyHOK IHTETPaIbHOI IIHHOCTI MPOAYKTY Ha
OCHOBI OIIIHOK Ba)KJIMBOCTI Ta CTYNEHS COPUMHATTS CIIOXHBA4aMU HOTO OKPEMHUX
XapaKTEPUCTHK, IPYTUN - PO3PAXYHOK YaCTKOBUX OI[IHOK OKPEMHX XapaKTEPUCTUK
BUXOJISIYM 13 3arajibHOT IHTErPaIbHOT IIIHHOCTI POAYKTY. [17]

OpieHTallisi Ha MOMUT XapakTepHa TaKOX JIJIsl IPECTHHKHOTO IIIHOYTBOPEHHS,
gKe nepeadayae BCTAaHOBJICHHSI BUCOKHUX I[1H Y PO3PaXyHKY Ha CETMEHTH PUHKY, 1110
3BEPTalOTh OCOOJIMBY yBary Ha sIKICTh TOBapiB (MOCIYT) 1 (aKTOp IX MPECTUKHOCTI.
[lin mpecTUHUM IIHOYTBOPEHHSAM PO3YMIETHCA TAaKOXX BCTAHOBJICHHS I[IH Ha
O1IbIII BUILIOMY, HI’)K Y KOHKYPEHTIB, PIBHI 32 JIOITOMOT'0I0 IMIJI)KY TOBApHOI MapKH.

[{iHOyTBOpEHHSI 3 OpIEHTAIllEl0 Ha PIBEHb KOHKYpEHIi nepeadoaydae
BUKOPHUCTAHHS paay METO/IIB. 30kpema, METO/1 HACJIiTyBaHHS
PUHKOBHX I[1H Nlepea0dayae, 1110 KOXKEH MPOoJaBellb BCTAHOBIIIOE I[IHU HA CBOi TOBAPU
BUXOJISIYM 3 PEATbHO CPOPMOBAHOTO PIBHS PUHKOBHUX I[IH, MPU LIBOMY ICTOTHO HE
MOPYIIYIOUHU 1IbOTO PiBHA (HE MOPYIIYIOUW TPAAUIII] IIIHOYTBOPECHHS).

Merton ciigyBaHHS 3a JIiJIEpOM O3HAuYae€, IO MIJNPUEMCTBO BHU3HAYAE CBOI
I[IHA BUXOJSYM 3 PIBHS IIH KOHKYPEHTA, 10 3aiiMaEe Ha IIbOMY PUHKY JIAUPYIOUEC
CTaHOBUIIIE 32 MaclTabaMu MPOIO3HUIIii 1 TPOJAXKy, PIBHEM TEXHOJOTIi, CTylIeHEM
JOBIpM cepel  MOTEHLIMHuX KiaieHTiB 1 T.4. [lpu 1mpoMy MeToal MiHU
BCTAHOBJIIOIOTHCSl HIDKYI, BUII a00 Ha pIiBHI Jijiepa PUHKY B 3aJIEKHOCTI BiJ
BUMOIJIMBOCTI  KJIIEHTIB, HAJAHOTO CEPBICY, peajbHOI YW nependadyyBaHOi
BIJIMTOBITHOT peaKIlii KOHKYPEHTIB.

[TomiOHMK miaXig A0 BU3HAYEHHS I[IH MPUBAOIIOE Ti MIIANPUEMCTBA, SKI Y
CBOIM MISNIBHOCTI HABMUCHO XOUYYTh WTHU 32 JIIJIEPOM, YHUKAIOUU «LIHOBUX BIHHY.

Jlinep >xe pUHKY 3HAXOAUTHCS B MEPEBAKHOMY CTAHOBHUII 1 MOXKE€ BCTAHOBIIIOBATH
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I[IHM Ha BUTIAHOMY JJIsi ce0e PiBHI 3 ypaxyBaHHSIM KOHKYPEHTHOI cuTyarlii. [43-
172 c.] pizHi miHoBI cTpaterii. OCHOBHI eTany BUSHAYCHHS I[IHU 300pa’KeHO Ha PHC.

1.3.

1 eTan
— 2 eTan
BusHaueHHS 1ineit 3 era
: . . Tar
[HIHOYTBOPCHHA Amnanis ¢gaxropis, o

BIINIMBAIOTh Ha II1HOBY

X Bub6ip minosoi
TIOJTITUKY

cTparterii 1
OKpPEMUX BHUJIIB
OCITYT

= 5 eTan

Busnauenns moaenei

>

6 eTan
(bOp.MyBaHHH Po3paxyHok
BHUX1IHUX PUHKOBUX
i p?;IOIaMHI/IX PUHKOBUX [ oy oo
1 npUHOMiB
TaKTUYHOTO
peryioBaHHs

PUHKOBHX ITIH

Puc. 1.3 ETanu Bu3HAYeHHA LHiHA

J1J1s TOTEBHOTO MIAIPUEMCTBA AYKE BaXKIMBO ONEPATUBHO pearyBaTu Ha
LIHOBI 3MIHU pUHKY. TOMY 110 TOTENbHI MOCIYTH HE MAIOTh BIIACTUBOCTI JI0
30epiraHHs, came TOMY I[IHOBI1 IHCTPYMEHTH MalOTh OYTH HAJIOIITOBAaHI TaK, 110

roTeb 3MOXKE BUPYUHUTA SIK YMOTO OlJiblile TPUOYTKY KOKHOTO JIHSL.
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PO3/1J1 2 JIATHOCTUKA ®YHKIIOHYBAHHSA I'OTEJBHOI
MEPEXI HA MI’DKHAPOJJTHOMY PHUHKY ITOCJIYT

2.1 MOHITOPMHI KOH’IOHKTYPH Mi’KHAPOAHOT0 PUHKY IrOTeJbHOI
Mepexi

['oTenbHM O13HEC — YacTHHA COINAIbHOI 1HPPACTPYKTYpU KpaiHU sKa
CTBOPIOE CIPHUSTIMBI yMOBU JJs pyXy, oOOnamTyBaHHA HaceneHHS. bes
PO3BUHYTOTO TOTEIBHOrO OI13HECY HEMOXJIMBUMA PO3BUTOK TYpU3MY, IIJTOBHUX
CTOCYHKIB, BJOCKOHAJICHHS BUPOOHUUYMX BiTHOCHH. JIOCBIJ IHIIMX KpaiH CBIAYUT,
[0 TOTEJIbHE TOCHOJAPCTBO BIAIrpa€e 3HAYHY IO3UTHBHY pPOJb B 3a0€3MEUYEHH]
HaCeJICHHS BIJIOBIIHUMHU NOCITyTaMHu.

Mepexxa Radisson 3aiimae migupyrodi TMO3UWII Ha TOTEIBHOMY PHUHKY
VYkpainn, maroun 3 rotem y Kuesi ta 1 y bykoseni. Jlo 2020 poky maHyeTbcs
BIJIKPUTTS I1I€ ABOX rOTENIB B YKpaiHi 1 15 rorenis y €Bpori.

Cnanax COVID-19 mae cepito3nnii BiumB Ha Radisson craHoM Ha KiHEIb
mororo 2020 p. binpmiicte roteniB Oyiau 3aKpUTi B 1€ Mepiof], ajie MOCTYIMOBO
noyasay BiAKpUBATUCS 3 4epBHS. 93 rotem 3 392 Ha KiHElb YepBHA Bce Iie Oynu
3aKPUTI, aJie OUIKY€ETHCSI, IO OUTBLIICTD 13 HUX BIJKPUIOTHCS B JIMIHI Ta CEPITHI.

KepiBHUIITBO BXXWIJIO HU3KY 3aXOJIB JJIsi TOM'SIKIIIEHHS (DIHAHCOBOTO BILIUBY
AK Ha NOpuOyTOK TaKk 1 Ha BUTPATH. 3 YEpBHA BiIOYBA€ThCA MOCTYIOBE Ta
MOCIZIOBHE BIJHOBIICHHS 31 30uUIblieHHsIM ReVPAR, ske, sk odikyeThes,
POJOBKUTHCS Y HAMOIMAKY1 MICSII.

KepiBHUIITBO CKOpHUCTANIOCS MEPIOJOM HHU3bKOT aKTMBHOCTI IJI CHPHUSHHSA
CTpaTeriyHOMY  IEperno3uIlionyBaHH0. Akiionepu Radisson  Biapearysaiu
MIITPUMKOIO TPOIIOBOi 1H'eKIT y po3mipi 100 mutH. €Bpo.

VY mif ramysi 3aJisHa 3Ha4HAa KUIbKICTh HACEJIEHHS, ICHY€ IpPAarHeHHs [0
MOKpaleHHs: poOOTH B yMOBax IOCTIHHO I1CHYIOUOi PHUHKOBOI KOHKYpPEHIII],
3a0e3neuyroun peHTabenbHy X poOoTy.

3aBASKM CTPIMKHUM TeMIaM POCTY TYpU3M SIK Tally3b BXE€ y MEepIIOMY

necatumiTTi XXI cTopiuds, HaBITH HE 3Ba)KAalOUM HA CBITOBY KPHU3Y, PSJ PUPOTHUX
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KaTakJi3MIB Ta 3aroCTpeHHS TMOMITUYHUX KOH(IIKTIB, 3a EKOHOMIYHOIO
e(eKTUBHICTIO BUHIILIOB Ha TepIIe MICIe Yy CBITI, 3aJUIIMBIIN JAIEKO MO3aay Taki
raysi ik aBToOMoO1IbHa Ta HadTOI0O0YBaHHSI.

AJle Typu3M HE JIMIIe MOTYTHI 1HCTPYMEHT €KOHOMIYHOTO PO3BUTKY, BIH
MOke OyTH Jl€eBUM (PaKTOPOM CTBOPEHHS IMIJ)KY MEBHOI TEPUTOPii, mponaranau ii
icTopii Ta 3100yTKIB chorojcHHs. [45- 89 c.]

MoHIiTOpHUHT — IIe clieliaibHa cuctema 300py iHhopMaliii, IpOrHO3yBaHHS Ta
po3po0Ka HAYKOBO-OOIPYHTOBAHUX PEKOMEHJAIIN I MPUHHATTS YIPaBIIHCHKAX
pIllIEHb CTOCOBHO IMiJIBUIIEHHS €(PEeKTUBHOCTI (YHKIIOHYBAaHHS JAHOI MpOrpamu
(npoekry)

KoH’10HKTypa pUHKY — CUTYyallis, 110 CKJIajacsi Ha PUHKY, 301 0OCTaBUH 4H
CTaH peyell Ha pUHKY, 3JaTHUX BIUIMBATH HA TOCHOJAPCHKY ISUIbHICTD
KOHKPETHOT'O MIIMPUEMCTBA 1 PO3BUTOK EKOHOMIKH B LIIJIOMY.

OcoOMUBOCTSIMU BUBUEHHS KOH IOHKTYPU MI>KHAPOJHOTO PUHKY TOTEIBHUX 1
pECTOpaHHUX TOCIYT € BU3HAUCHHS XapaKTepy 1 CTyHeHs HOoro 30aJ1aHCOBAHOCTI,
HacaMIiepe] CiBBIIHOIIEHHS TOMUTY 1 pomno3uiiii. OCHOBHI METOJMYHI BUMOTH /10
KOH'FOHKTYPHUX JTOCIIIKECHb:
1. BpaxyBaHHS B3a€MO3B 13Ky SIBHIIl EKOHOMIYHOTO KUTTS CYCIiIbCTBA,
2. HEMOXKJIMBICTh TIEPEHECEHHS TeHICHIIIN 3arajibHOl KOH IOHKTYPH Ha KOHKPETHUI
PUHOK (TOTEIBHO-PECTOPAHHUX TIOCIYT), HABITh IPU HASIBHOCTI JI€SIKOT CYMI>KHOCTI;
3. 3a0e3neyeHHs TMOCTIHHOTO MOHITOPUHTY PHHKY BHACHIJOK BIJACYTHOCTI
CTabUIBHOCTI HA PUHKY TOTEJIBHUX 1 PECTOPAHHUX MOCTYT.

XapakTepHi pUCH KOH FOHKTYPH PUHKY:
— IMHAMIYHICT;
— TIPOTIOPIIIHICTB;
— IAKJIIYHICTD.

Buxoasum 3 1bOrO, KOHIENTYaJbHUMH 3aBAAHHSIMHU  JIOCIIKCHHS
KOH IOHKTYPH PUHKY €:

1. aHami3 UHAMIYHUX 3aKOHOMIPHOCTEH, TeH ICHIIIH;

2. BU3HAUEHHS CTYIEHS MPOMOPIIHHOCTI PO3BUTKY PUHKY;
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3. OllIHKA CTIMKOCTI PUHKY Ha TETEPIIIHIM Yac 1 B IEPCIEeKTUBI,
4. aHami3 MEpIOAWMYHOCTI PO3BUTKY PHHKY, BHUAUICHHS IUKIIiB.OCOOIMBOCTIMU
BUBYCHHSI KOH IOHKTYPH MDKHAPOJHOTO PUHKY TOTEIBHUX TOCIYT € BHU3HAYCHHS
XapakTepy 1 CTyMNeHs Horo 30a1aHCOBAHOCTI, HACAMIIEPE]l CITIBBITHOIIICHHS TOTTUTY
1 mpono3wurii.[43 — 67 C]

OCHOBHI METOIMYHI BUMOTH 10 KOH'FOHKTYPHHX JOCI1KEHb:
1) BpaxyBaHHS B3a€MO3B’SI3KY SIBUII] €KOHOMIYHOIO KUTTS CYCIIbCTBA;
2) HEMOKJIUBICTh TIEPEHECEHHS TEHIEHIIH 3arajbHOI KOH IOHKTYPH Ha KOHKPETHU
PUHOK (TOTEIBHO-PECTOPAHHUX TIOCIYT), HABITh MTPU HASIBHOCTI JI€SIKOT CYMI>KHOCTI;
3) 3a0e3nedyeHHs MOCTIMHOINO MOHITOPMHIY PHUHKY BHACIIJIOK BIJICYTHOCTI

CTabUIBHOCTI HA PUHKY TOTEJIbHUX 1 PECTOPAHHUX MOCIYT.

AHAIHS MAKPOKOSKOHOMHYHOT CITVaLiT (aHaM3 CTAHY eKOHOMIKH, 11 KOMILISKCHA
XAPAKTEPHCTHEA 2a Nonepeanii nepuon)

|

Ouinka nocayr 8K 00 ekTa KYMBI-NPoLaky (KOHKYPEHTOCHPOMORKHICTL, IOCIYIH-
KOHEVPEHTH, NOCTYTH-HOBHHEH, OI[IHKA NOCIYT AK cnocoly 3a/10B0/IeHHA OMHTY)

:
[

AHANTE NPONOIHIET MOCHVT (2IACTHUHICTE NPOIOTHINT, PIBeHE BHPPOOHHUHX
MOMUTHEOCTEH, JKHTTEBHIT LMK OCIYTH)

:
[

AHagi3 €eMHOCTI PHHKY (BH3HAYCHHA BETHIHHH MOMATY, BEIOUAKYH [IHOR OLIKYBAHHSA
croKHBaYeit, X WIHOBI nepepary

g
]

AHANIS NONHTY H NOBEIHEH MOKYIIE ((POPMH Ta METOIH NPOJAKY NOCAVT)

L
]

AHAS JUHAMIKH [H, IIHOBOT MOMTHEH, [IHOYTROPIOITHY (hakTope

|
[

[IporHosveaHHA TeHISHINI POIBHTEY PHHKY

Puc. 2.1. AnaJiz puHKy

[IpeaMeTOM MOHITOPUHIY CBITOBOI'O PHHKY TOTEJIbHHUX MOCIYT BUCTYIA€E

KOH'IOHKTYPHMI  MeXaHi3M  (YHKLIOHYBaHHS TOTENbHUX 1 PECTOPAHHUX
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rocrofapcTB, a TaKoX (PaKTOpH, SKI BHU3MBAIOTH 3MIHY IOIO MEXaHI3My B
KOPOTKOCTPOKOBIM Ta TOBrOCTPOKOBIN TMEPCHEKTUBI. METOau AOCHIKEHHS TMPHU
MPOBEJCHHI MOHITOPUHTY € aHaji3, CHHTE3, IHAYKIS, NEAYKI[s, E€KOHOMIKO-
METOJIMYHE MOJICITIOBAHHS.
[Hdopmariis, ska oTpuMaHa 3a JOTIOMOTOI0 MOHITOPHUHTY, BUKOPHUCTOBYEThHCS
TUISE:
— Bu3HaueHHs CTyIEeHs TOCATHEHHS IPOMIKHUX Pe3yJIbTaTIB;
— Indopmartii mpo MO3UTHUBHI ACHIEKTH MPOTpamMH Ta Ti, 110 MOTPEOYIOTh 3MiH;
— BusBiieHHs HEeIOMIKIB ITPOTPaMH Ha TTOYATKOBUX CTAJIIsIX, 00 MAaTH MOKJIUBICTh
KOPEKIIIHHUX JiH;
— BusnauenHs nmotouHux notped (mepcoHain, TexHiuHe obnagHaHHs)[Ipeamerom
MOHITOPHUHTY CBITOBOTO PUHKY T'OTEJIbHUX 1 pECTOPAHHUX MOCTYT
BHUCTYIIA€ KOH'IOHKTYPHHI MeXaHi3M (PYHKI[IOHYBaHHSI TOTEJIbHUX 1 PECTOPAHHUX
rOCIOJapCTB, a TakoXX (HaKTOpH, SKI BHU3UBAIOTh 3MIHY ILIOIO MEXaHi3My B
KOPOTKOCTPOKOBIN Ta JOBIOCTPOKOBIi MEPCIEKTHUBI.
MeTtonu HOCHIAKEHHST TpPU TPOBEICHHI MOHITOPUHTY € aHali3, CHHTE3,
THAYKISA, TeAYKIlis, CKOHOMIKO-METOAMYHE MoieaoBanHs. [18 - 97 c.]
Indopmariis, sxka oTpuMana 3a JOMOMOTOI0 MOHITOPUHTY, BUKOPUCTOBYEThCS
TS
— BusHaueHHs cTyneHs TOCSITHEHHS TPOMIXKHHUX Pe3yJIbTaTiB;
— [HpopMalii Npo NO3UTUBHI ACMIEKTH MPOTrpaMu Ta Ti, 110 TOTPEOYIOTh 3MiH;
— BusiBiieHHsI HEI0JTIKIB MPOTrpaMu Ha MTOYATKOBHUX CTaJIisIX, OO MaTH MOKJIMBICTh
KOPEKIIHHUX dil;
— BusnaueHHs moToyHUX MoTped (mepcoHalt, TexHiuHe ooyaananHs) [32 — 66 C]
CyTHICTH TOTENBHOI 1HAYCTpIi TOJIATa€ B HEMAaTepiaJbHOMY XapakTepi ii
nisbHOCTI.  Pe3ynbrar  BHPOOHMYO-EKCILTyaTalifiHOI — MisUIBHOCTI TOTENIB  —
OCHOBHMI1 IPOJYKT y (hOPMi CBOEPITHOTO BHLY TOCIYT — MOCTYT TOCTHHHOCTI. [XHs
0COONIMBICTh TMOB'SA3aHA 3 TUM, 1[0 BOHU CTBOPIOIOTHCS Ta PEAi3yIOThCA B MEXKax

OJIHOTO MIAIMPUEMCTBA.
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BupoOHUIITBO MPOAYKTY TOCTHHHOCTI HE MOXe 31HCHIOBATHCH OKPEMO BiJl
MaTepiaibHOTO TPOAYKTY, TOOTO BHUPOOHMYOTO BUKOPHUCTAHHS MaTepiaibHO
TeXHIYHOT Oa3u (cmopyd, KOMYHIKaIlilf, yCTaTKyBaHHs, i1HBEHTapio). BoHa e
OCHOBOIO  OJJHOYACHOTO BHPOOHHMIITBA Ta peaiizaiii mociayr. 3riHo 3
0COOJIMBOCTSIMU OOCIIYTOBYBaHHSI y TOTEIbHOMY TOCIOAApPCTBI, A€ MOEIHYIOThH
BUPOOHUIITBO Ta CIIOXUBAHHS TIOCIYT, LW MpPOIEC BHU3HAYAIOTH MOHATTAM
"HajgaHHS nocayr".

['otenpHa mociyra — 1me i (omepartisi) MIAIPUEMCTBA 3 PO3MIMICHHS
CIOKMBaya 4yepe3 MpOoIo3uLil0 HoMepa (MICLs) JUIsi THMYacOBOTO NMPOKUBAHHSA Y
roTeNi, a TaKOoX 1HIIA [ISUIbHICTh, MOB'I3aHAa 3 PO3MIMIEHHAM 1 THMYacCOBUM
nepeOyBaHHSIM.

['oTenbHa mociyra CKIAAA€TbCs 3 OCHOBHMX 1 JOJATKOBUX IOCIHYT, SKi
MIPOTOHYIOTh CIIOKMBAYEBI M1]] 4aC PO3MILIEHHS Ta IPOXKUBAHHS B rOTeINl. 30Kpema:
— OCHOBHI THOCIYTM — L€ OOCAT MOCIYT ToTeto (IpOoXKUBaHHS, XapyyBaHHs), 110
BBEJICHI Yy L[IHy HOMepa (MicLs) 1 HaJaloThCA CIOXWBAYYy 3TIAHO 3 YKIAJEHUM
JIOTOBOPOM;

— J0JJATKOBI MOCIYTH — MOCIYTH, K1 HE HAJIEKaTh JO OCHOBHMX IOCIYT TOTENIO, iX
3aMOBJIIOTh 1 OIUIAYYIOTh CIOXHWBayl JOAATKOBO 3TITHO 3 OKPEMHUM JIOTOBOPOM
(HampuKIIal, TOCIYTU aBTOCTOSTHKH, MTPaJIbHI, CAyHU 1 TIOI. ).

JlocnmikeHHsT TPaauIIHHUX 1 CydacHUX KOHIIEMIIH MIDKHAPOJHOI TOPTiBIIl
TYPUCTUYHUMHU TOCITyTaMy Ta KOHIIETIIH CBITOBOTO PHHKY IO3BOJIMIIO BHILTUTH
TEOPETUKO-METOOJIOTIUHI TMEePEyMOBH I 3I1MCHEHHS aHalli3y OCOOJMBOCTEH 1
3aKOHOMIPHOCTEH PO3BUTKY CBITOBOTO PHUHKY TYPUCTHYHUX IMOCIYT. TaK Camo
(OPMYIOTH KOMILIEKC TOCIIYT, SIKi IPOMIOHYIOTHCS Ha 3rajlaHoMy puHKy. [40 - 87 C]

MixHapogHa CTaTUCTUKA CBIAYUTH MPO T€, IO PUHOK TOCIYT € OJHHUM 13
HaWOUIBII IIBUJIKO 3POCTAIOYUX CEKTOPIB CBITOBOT'O PHUHKY.

Cucrema MOHITOPUHTY TOKa3HHKIB, 110 BKJIIOYAIOTHCS B KOHTPOJIHT, SIKY
4acTO Ha3WBaIOTh '"CHiJKylo4a cuctema', CKJIaJa€ OCHOBY KOHTPOJIIHTY,
HalaKTUBHIIITY YaCTUHY HOT0 MexaHi3My. Lle MexaH13M MOCTIMHOTO CIIOCTEPEKEHHS

32 KOHTPOJIbOBAaHMMH MOKa3HWKAMM, BU3HAUCHHS PO3MIPIB BIAXUICHb (haKTUYHUX
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pe3yJbTaTiB BiJ mependauyeHux 1 BUSBIEHHS MPUYMH IMX BiaxuieHb. [loOymoBa
CHUCTEMH MOHITOPUHTY KOHTPOJIbOBAHUX MOKA3HUKIB OXOIUIIOE HACTYIHI OCHOBHI
BUJI POOIT:

1. TloOynoBa cucremu 1HPOPMATHUBHUX 3BITHUX IMOKA3HHUKIB 1O KOXXHOMY BHUIY
KOHTPOJIIHTY, 3aCHOBaHE Ha JaHUX pI3HOTO BHUAY o00diky. Taka cucrema €
MEepBUHHOIO 1HGOPMAIIHOK 0a3010 CIHOCTEpPEeKEHHsS, sKa TOTpiOHaA I
MOJAJIBIIOTO PO3PAXYHKY arperoBaHMX MOKAa3HUKIB (IpMU, M0 XapaKTEPUIYIOTh ii
TISUTBHICTD.

2. Po3poOka cuctemMu y3arajJbHIOIOUYHMX aHAJITUYHUX MOKA3HHUKIB, IO BlAOMBAIOTH
(aKkTU4YHI pe3ynbTaTH JOCATHEHHS paHille MnepeadadyeHuX KUIbKICHUX CTAHIapTIB
KOHTpPOJIIO, sIkKa 3a0e3leuye IMOBHY MOPIBHSHHICTh BCTAHOBJIEHUX CTAHAAPTIB 1
KOHTPOJIbOBAHUX AQHAIITUYHUX TOKA3HUKIB, BUKOPUCTOBYE aJITOPUTMHU  iX
po3paxyHKy Ha 0a31 nepBUHHOI 1HPOPMAILIIITHOT 0431 1 METO/IB aHAI3Y.

3. Bu3HaueHHs MOKa3HUKIB 1 CTPYKTypu (OpM 3BITIB BUKOHABIIIB, 10 (GOPMYIOThH
CHUCTEMY HOCIiB KOHTPOJIbHUX MOKA3HUKIB, SIKI MICTATh HACTYNHY 1HGOPMAIIIIO :

— (haKTHYHE 3HAYCHHS KOHTPOJILOBAHOTO MTOKA3HUKA;

— pO3Mip BIAXUJICHHS KOHTPOJIHLOBAHOTO MOKA3HUKA B1J] IEpe10aueHOro;

— "po3knanaHHs" po3Mipy BIIXUJIEHHS BIANOBIIHO JI0 CTPYKTYPH JETEPMIHYIOUHX
YUHHUKIB;

— BUSBJICHHS PUYUH BIIXUIICHB;

— BUSBJIEHHS OCI0 a00 CTPYKTYpHHMX MiAPO3IAUTIB, HISUIBHICTh SIKUX BHKJIMKAE
BIIXWJICHHS aHAI130BaHUX IMOKA3HUKIB;

— BCTAHOBJICHHS BIAMOBIAHOCTI MI>)K KOHTPOJIBHUM 3BITOM 1 IJIAHOM (OOJIKETOM).

4. BuzHaueHHs KOHTPOJIbHUX MEPIOMIIiB MO KOKHOMY BUAY KOHTPOJIHTY 1 KOXKHIM
rpymi MOKa3HHKIB.

5. BcraHoBieHHS pO3MIpiB BiAXWJIEHb (PAKTUYHUX PE3YJIbTATIB KOHTPOJIbOBAHHUX
MMOKA3HUKIB BiJl BCTAHOBJICHUX CTaHJAPTIB B aOCOTIOTHHUX 1 BIIHOCHHX BEIMYMHAX
(mo3uTUBHE BIIXWJIEHHS, HETraTWBHE 'AomycTume" BIIXWICHHS, HEraTUBHE

"kputuune" BiaxuiaeHHs). [38 — 50 C]
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Y MibXAep)KaBHOMY JIOCBiZl II0JI0 BH3HAYEHHsS SKOCTI OOCIyrOBYBaHHS
BUOKPEMITIOIOTH JIBA M1IXOH:
1) sikicTb 0OCTYrOBYBaHHS;
2) HeOJIKU 00CIIyTrOBYBaHHS KJIIE€HTIB.

3rifHO 3 MEpIIMM  MiAXOJOM KpPUTEPII0 BUCOKOi OIIHKUA  SIKOCTI
00CIIyrOBYyBaHHSI 1CHYIOTh KOPHCHI BJIACTUBOCTI M OCOOJIMBOCTI MpOIIECY HaJaHHS
MOCJIYT, SIKI 3a/I0BOJIBHSIOTH KJl€HTIB. CyTHICTH JpPYyroro miJxXoay MOB'si3aHa 3
BIJICYTHICTIO HEOJIKIB 00CTYyTrOBYBaHHS, IO CHPHUSE TOCATHEHHIO BUCOKOTO PIBHS
AKOCTI. Y BHU3HAUEHHI CTPYKTYpU SAKOCTI OOCIYyroByBaHHS HacamIiepe]
BUPI3HAIOTHCS SIMOHCHKUW 1 aMepuKaHChbKUi miaxoau. CrpaTerii [IHOYTBOPEHHS

300pakeHO HA PUCYHKY 2.2.

Crparerii Crparerii Crparerii
muddepeniiiioBaHo KOHKYPEHTHOIO ACOPTUMEHTHOIO
O IIIHOYTBOPEHHS L{IHOYTBOPEHHS {IHOYTBOPEHHS

* 3HMKKU Ha * [IpoHMKHEHHA Ha  Kommuiexr
BTOPMHHOMY PUHOK * Bumie Hominany
PHHIfY . * KpuBa ocBoeHHSs o IMimK

* Ilepiommyni * ['eorpadiuna
SHIKKH cTpareris

* PantoBi 3HWKKH

Puc 2.2 Crparerii HiHOyTBOpPeHHS
Tak, sMOHCHKI (axiBIl BUOKPEMIIIOIOTh M'SITh CTPYKTYPHUX KaTEropiil AKOCTI
00CITyrOByBaHHS:
— BHYTPIIIHIO SIKICTh (HEMOMITHY JIJIs1 CIIO’KABAYiB)
— SKICTb Opradizamii, MOCIyr, TEXHOJOrli 00CIyroByBaHHs, (YHKIIOHAJIBHOI
B3a€MO/Ii1 IT1IPO3I1LIiB;

— MaTepiaIbHY SKICTh (MIOMITHY JJIS CTIOKUBAYiB)
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— 0co0auBOCTI O0(OpMIICHHS 1HTEp'€py-AU3aiiHy, yMeOIOBaHHs, OUIM3HM, SKICTh
NOCYAY, BAKOPUCTOBYBAHUX MaTepiajiB TOIIO;

— HeMaTepiaJlbHY SIKICTh

— piBEHb 3arajabHOro KoM(dopTy, ecreTuuHe O()OpMIICHHS, HASBHICTH MY3UYHOTO
o opMIICHHS, PEKJIaAMH;

— TICUXOJIOT1YHY SIKICTh

— IOTpUMaHHs 00CITyrOBYIOYUM MIEPCOHATIOM MPUHIIUIIB TOCTUHHOCTI;

— TPUBAJICTH 0OCITYTOBYBaHHS

— Yac 04iKyBaHHS, ONIEPATUBHICTH 1 MBUAKICTh 00CITyTOBYBaHHS.

AMepHrKaHChKI (paxiBLl AKICTh 00CIyrOBYBaHHS PO3IIISIAAIOTE Y CKIaAl TPhOX

KaTeropiu:

— TEXHIYHO1 SIKOCTI

— JOTPUMAaHHS CTaHAAPTHUX BHUMOT JO MaTEpiaJIbHO-TEXHIYHOI 0a3u: apXiTeKTypu
Ta MJIaHyBaHHs OyIiBIi, 0(OPMIICHHS 1HTEp'€py, 3a0e3MeUeHHs AKICHUMU MEOIsIMHU,
HEOOXIIHUM  OOJIaHaHHSAM  JUIsi  BOJOINOCTAYaHHS, TeIula, C€Heprii Ta
1H(pOpMaIITHUMU KOMYHIKAI[isIMU TOILIO;

— (pyHKITIOHAJIBHA SIKICTh — 3JIaTHICTH MEepcoHaTy (PaxoBO BUKOHYBATH OOOB'S3KU;
BOHA BiJI0Opaxxae e(peKTHI €IEMEHTH B MPOLIECI OOCITYTrOBYBaHHS KIIIEHTIB

— OTICPATUBHICTH IIPOIIECY OPOHIOBAHHS, PEECTpPAITi Ta MOCEICHHS.

VY xoxHIN nepxkaBl GOPMYIOThCS CBOI THUIU MIAMPHEMCTB, 10 BPaXOBYIOTh
0COONMBOCTI reorpadiuHoro IMOJIOKEHHS, KIIMATUYHUX YMOB, psAIy 1HIIMX
YUHHUKIB 1, cCaMe€ TOJIOBHE, OCOOJIMBOCTI CHOPMOBAHOTO MOMUTY. Y TMpPaKTHUIl
KEepPYBaHHSI IIUPOKO BUKOPUCTOBYETHCS TEPMIH «TOTEIHHHUIA MPOAYKT» a00 MPOIYKT
«rOTeNby, M0 JO3BOJSE MIJKPECIUTH KOMILJICKCHHUH XapakTep TOTeIbHOI
MIPOTIO3UIIIi.

[TogiOHUK MmiAXiA [0 TEPMIHOJIOTIT MPUUHATHUN 13 MOy €KOHOMIYHOI
Teopii, 1€ MPOAYKT BU3HAYAETHCA SIK PE3yJbTaT JIFOACHKOI Mpalli, rOCIOAapChKOT
JUSTBHOCTI, MOJAHUN Yy MaTeplaJbHO-PEUOBUHHINA (popMmi (MaTepiabHUN MPOAYKT),
y IyXOBHIH, iHpopMaliitHii ¢opmi (IHTENEKTyalbHUN NPOAYKT) ab0 y BHIJISIL

BUKOHAHUX POOIT 1 MOCIYT, 1 3 MOTJSAY MAapKETUHTY, € B TEPMIiHI «IIPOIYKT»



CIIOJIYHAKOTBCA IMOHATTA «TOBApU» 1 KIIOCIIYT'». I[O 0COOJMBOCTEH TOTEIHLHUX

MOCIIYI' HAJIC)KATh:

1. HeonHO4YacHICTh TpOIIECiB BUPOOHUIITBA 1 CIIO’KUBAHHS.

2. OOMexeHa MOKIIUBICTh 30€pEKEeHHS.

3. TepmiHoBU XapakTep.

4. lllupoka y4yacTb nepcoHaty y BAPOOHUYOMY ITPOILIEC.

5. Ce30HHHMI XapaKTep MOIHUTY.

6. B3aemo3asnexxHiCTh TOTEIBHUX MOCTYT 1 METH OJIOPOKi (MOT3AKM).
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3HaYHUM pe3epBOM 3OUIBIIEHHA JOXOIIB y TOTEIHbHOMY TOCIOJAPCTBI

30UTBLIEHHS 00CATY Ta PO3MIMPEHHS HA0Opy A0JaTKOBHX nocayr. CepBic MOTPIOHO

HaJIaroPKyBaTHu HC 34 IIPUHIOUIIOM IIOIIHUTY, a 3a IIPUHIOUIIOM HpOl’IO?’I/IHi'f.

Tabnuus 2.1

dinancoi mokaszHuku rorearo Radisson Blu Hotel, Kyiv Podil

[ToKa3HMKH, TUC BIIXUIICHHS
IpH. ’ 2017p. 2018p. 2019p. 2017p.— | 2018p.—
2018p. 2019p.
Yuctui 1oX11 B
peanizari
MPOAYKLi 3518415 | 4314675 493242 79626 | 617745
(ToBapis, poOiT,
OCHYT)
Co0biBapTicTh
peaii3zoBaHOl
MPOAYKLi 253326 | 323599.5| 3452685 | 70273.5| 21669
(ToBapis, poOiT,
HIOCIIYT)
Bauosuii npuGyToK 98 515.5 107 868 | 1479735 | 93525 | 40105.5
[Hmi oneparitini 48 195 114 813 148 146 66 618 | 33333
JTOXOJIH
Anwvirictpatuehi | 526305 | 83178 | 1148835 | 30547.5 | 317055
BUTPATH
Butpary Ha 30yT 45850.5 | 641475 | 845205 18297 | 20373
[Hmi oneparitini 26 478 32188.5 35247 57105 | 30585
BUTpPATH
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Amnanizyroun maHHi Tabmuni mMu OGadmmo, mo rotens Radisson Blu Hotel,
Kyiv Podil koxnoro poky 30imeirye cBoi mpuOyTku. [lpm 1mpomMy HE 3HAYHO
30UIBIIYIOYH OfepalliiiHi BUTpaTH. [{poro Bramocs JoCIrTy 3aBAsSKHU 3aTyY€HHIO JI0
po3MimieHHsT (yTOOTBHUX KIyOiB, SIK HAIIOHATBHUX TaK 1 MDKHApOIHUX. Takox,
roTellb 3aiiMaBCsl PO3MIIICHHSAM TOCTeH i yac HamiBMapadOHiB, 10 TPOBOAMIHCS
y KueBi, 3aBAsku CBOIH JOKaIlii.

ACOPTHMEHT J0/IaTKOBUX TOCIYT, 10 HAAAIOTHCS BITYU3HIHUMU TOTEIISIMH €
i€ JIOCUTh CKPOMHUM. Y 3B'SI3Ky 3 IIUM, JJISI BU3HAUEHHS PO3MIPIB JI0XOJIB Bij
JOJATKOBUX TMOCIAYr Ha TMEpiof, IO IUJIAHYEThCS, CHiJ] BUXOJUTH HE TUIBKU 3
JIOCSITHEHOTO B 0a3MCHOMY IIepiojl pIBHSA, ajie W BpaxoBYBaTH MOKJIMBOCTI
BIIPOBA/PKCHHSI HOBUX BHJIB TIOCIYT 1 BJOCKOHAJEHHS Jitouux  (Gopm
00CITyrOByBaHHS.

BusznadeHHs! J0XO0/1B BiJl TOAATKOBUX MOCTYT 3A1MCHIOETHCSA HA KOKHHUM BUJI,
BHUXOJISIYM 3 KUIBKOCTI 3allJTAHOBAHUX TOCIYT 1 BCTAHOBJICHUX I1iH Ha HUX. [lmaTHi
MOCIYTHM TYPUCTH MOXXYTh OTpUMAaTH BiJ] MOOYTOBUX MiANPUEMCTB (ME€pyKapHs,
XIMYHUCTKA, TPAJIbHS, PEMOHT B3YTTS Ta 1H.), 0 3HAXOJATHCA Y O€3MOCepeTHbOMY
HiAMOPSIKyBaHHI roTelto. [28 - 56 c.]

VY mponeci po3poOKH TJIaHy Ha JOJATKOBI MOCIYTH MOTPIOHO BUXOAWTH 3
aHaNI3y JaHUX [UX MOKA3HHKIB Y HATypaJlbHOMY BUP&XKEHHI 3a Psij MOMEpeaHIX
pokiB. Oco0/MBY yBary ciiJi 3BEpHYTM Ha BUBYEHHS KOHTUHIEHTY TYpPHUCTIB 3a
COIlIAJIbHUM, CTaTEBOBIKOBUM CKJIQJIOM, TUTATOCIIPOMOYKHICTIO, @ TaKOX PIBEHb I[IH
Ha JI0JIATKOBI MOCIYTH Ta TEHACHIIIT iX 3MIHU y MEP10/I, IO IJIAHYETHCS.

B yMoBax puMHKOBOiI €KOHOMIKM BaXKJIMBUM (DaKTOPOM BU3HAUEHHS OOCATY
MOMUTY Ha JIOJIaTKOB1 Mochyru € 1MiHu. OQHUM 13 croco0iB BU3HAYEHHS Ta BUMIPY
B3a€MO3B'A3KY MOMUTY Ta LIHM € BU3HAYECHHS KOE(IUIEHTY €TaCTUYHOCTI. Y
MpoIIeCi MIaHyBaHHS JOXOIB HEOOXITHO TaKOXK BPaxOBYBATH PEAbHUN PE3epB iX
30UIBIIICHHS B1JI OPEHIY MPUMIIIEHB ToTe0. YuMano 101aTKOBUX MOCIYT HAJIAl0Th

POXKMBAIOYMM OpraHizailii Ta ciy>KOu 1HIIHUX BIAOMCTB, 1110 PO3TalIOBaH1 B TOTEMI.
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3a KOpUCTYBaHHS MPUMILICHHSMU TOTEIb 30Mpa€ 3 LUX CIYyXO OpEHIHY IUIaTy
3riHO (PaKTUYHUX BUTPAT HA yTPUMAaHHS MPUMIIICHb.

[Ticist Bu3HaYEHHS AOXOJIB Bil YCiX BUAIB AISUTBHOCTI TOTENIO CKJIAJAa€THCS
IUTaH BaJIoBOro Aoxoay. Cyma BaJIOBOTO JOXOAY — 1€ 00Csr pealizallli KOMILIEKCY
TOTEIBLHUX TIOCIYT, CTPYKTYypa SKUX Taka: BaKTuBHUM 3aBIaHHSM OpraHi3aIliiHol Ta
IJIaHOBOI  pOOOTH TOTENI0 € HEyXWIbHE 3pOCTaHHS  e(PeKTHBHOCTI  ii
eKCIUTyaTaIliiHol JISUIBHOCTI, CIIPSIMOBAHOI Ha BHCOKOSIKICHE OOCITYrOBYBaHHS
CHOKMBAYIB TOTEIBHUX TOCTYT, 3pOCTaHHA IX OOCSTY Ta 3HMKEHHS TPYJIOBHX 1
MaTepiaibHO-()IHAHCOBUX BUTPAT Y MPOIIEC HATaHHS TTOCITYT.

Ha BupillieHHS 1BOTO 3aBJIaHHS CIPSIMOBAHO 3MICT IUUIAHY ITiJIBUIICHHS
AKOCT1  eKCIUTyaTal[liHOl  MISUIBHOCTI  TOTenro. Y  mpoleci  IJIaHyBaHHS
PO3POOJISETHCS MJIaH OPTTEX3aXO0/liB, CIPIMOBAHUX HA MiJABUIICHHS PIBHA Ta SIKOCTI
00CIIyTOBYBaHHSI MPOKUBAIOYKUX Y TOTEI, TOOTO pO3pOOIISIOTHCS Ta 3A1HCHIOIOTHCS
Taki 3axoAu, WI0 CHOPUSIOTh 3OUIBIIEHHIO O0OCSITYy TMOCTYT, IiJABUIICHHIO
MPOJYKTUBHOCTI Tpalll, 3HIKEHHIO €KCILTyaTalllifHUX BUTPAT 33 PaXyHOK €KOHOMIi
MaTepiaJIbHUX PEeCypCiB, pallilOHAJIbBHOTO BUKOPUCTaHHS OCHOBHHMX Ta OOIFOBUX

¢dboHIB, MIABUIIEHHS SIKOCTI 00CTYyTrOBYBaHHS.

2.2 Anani3 (GyHKUIOHYBaHHS TOTEJbHOI MepeKi Ha MIKHAPOIHOMY
PHHKY

Radisson Hotel Group - oana 3 HAWOUTBIIMX TOTEIFHUX KOMIIaHIM, TOPTQEITh
AKO1 Hajiuye BiciM pi3HHX OpeHaiB i1 Outbmie 1400 mirouuMx 1 CHOPYIKYBaHUX
rotreniB B 114 kpaiHax cBITy; OJMH 3 HaMOUIbIIMX TpaBIiB B cdepi roTeIbHOIO
Oi3Hecy.

Kowmmanist copmoBana B 2012 p miciis moyaTKy CTpaTerivHOrO MapTHEPCTBA
MK amepukaHcbkolo kommaniero Carlson Hotels (B ganmii ywac - Radisson
Hospitality Inc.), 3acHoBanoi Kepticom Kapiconowm, i 6enbriiicbkoi Rezidor Hotel
Group (B nmanwmii yac - Radisson Hospitality AB). TenepinrHio 10peHI0BY CTPYKTYPY

300paskeHo Ha puc. 2.2 [52]
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RADISSON et

REWARDS RADISSON P ARK
aa’mng COLLECTION PLAZA

Puc. 2.3. bpenaoBa cTpykrypa

i AB1 KOMMaHii MOB'SI3yBaIO JaBHE CIIBPOOITHUIITBO, TOYnHAIOUH 3 1994 p,
ko Rezidor (B Toit wac - SAS International Hotels (SIH) migmucaia morosip
exckio3uBHOrO (hpanyaitzunry 3 Carlson mono ynpasmiaas Operynom Radisson B
€pporni, Ha bamzpkomy Cxomi 1 B Adpumi. lle npuszBeno a0 MosBH MEPIIOTO
cnutbHOro Openy Radisson SAS.

Hanani mixk koMnasisiMu Oyiiu yKJIaJeH1 1HII JOroBOpU (ppaHYal3uHTY 1 10
noyaTtky crpareriyHoro mnaptHepctBa B 2012 p Carlson Bomomina 51% akiiit
Rezidor - myOmiuyHOi KOMmMaHii, akmii sIKOi KOTHpYyBajwcs Ha (QOHAOBIH Oipxki
Nasdaq Sweden 3 2006p.

[Toprdomio Radisson Hotel Group Bkitouae Openau Radisson Collection,
Radisson Blu, Radisson, Radisson RED, Park Plaza, Park Inn by Radisson, Country
Inn and Suites by Radisson.

Takox mig yOopaBliHHAM TpPyHNd KOMMAHIA 3HAXOAATHCS Mporpama
nosutbHOCTI Radisson Rewards i1 mporpama o opranizaiiii 1 MpoBEJICHHIO 3aXO0/1B Ta
sycTtpiuedi Radisson Meetings. 3 2016 poky Rezidor (B mammii wac - Radisson
Hospitality AB) takox npuabdana 49% axiiiif HiMEIIbKO1 TOTETLHOT MEpEexKi prizeotel.

VY rpynni 2016 p kutaiiceka komnanis HNA Tourism Group Co., Ltd, 6a3oBa
nouipus ctpykrypa HNA Group, npundana Carlson Hotels, Inc. (B manuit gac -
Radisson Hospitality, Inc.) 1 Bukynuna 51,3% axmiit Rezidor. ¥V 2017 p xypHan
Fortune posramryBaB HNA Group Ha 170-my micui B peitunry 500 HaiiOinbmumx

KOMITaHI! CBITY.
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B tpaBuem 2017 p Federico J. Gonzalez (denepiko k. ['oHcanec) Oys
npusHaueHuit [Ipesunentom i ['enepanpaum aupexkropom Rezidor Hotel Group (B
nanuii gac - Radisson Hospitality AB), a John M. Kidd (JIxon M. Kigm) -
['enepansaum 1 Kepyrounm nupekropom Carlson Hotels (B nanmii wac - Radisson
Hospitality Inc.).

VY 1ot ke yac OyJO0 OTOJIONICHO TPO CTBOPEHHs | J100aNbHOTO KEPiBHOTO
KOMITETY Il yIpaBiiiHHS oboMa kommaHisiMu. 5 6epesnst 2018 p Carlson Rezidor
Hotel Group oromocmma mpo pebpenauar B Radisson Hotel Group. Hosa
KOpIHOpaTUBHA CTpaTerisi KOMIIaHii Mae Ha yBa3l 00'€JHAHHS KEPOBAHUX HEIO
OpeHIiB HaBKOJIO TOJIOBHOTO - Radisson.

Yucno croiBpoOiTHUKIB KommaHii Radisson Hotel Group ckmamae OuibIn
95000 40I0BIK IO BCHOMY CBITY.

Komnanis Rezidor mouynHana cBoro poOoTy mig Ha3Boio SAS International
Hotels (SIH), migpo3ainu aBiakommanii SAS Airlines B Ociio. 3 i ctBopeHHsM SAS
cTaja TMEpIIol0 KOMIIAHIEI B ICTOpii, M0 3aiMayiacsi TOTEJIbHUM OI13HECOM 1
aBiarepeBe3eHHSIMHU OJJHOYACHO.

VY 1960p. SIH Binkpuna cBiii nepmmii rotens B [anii Royal Copenhagen.

[le o3HameHyBasi0 moyaTok OyaiBHULTBA Mepexi rorenis. o 1980p. Rezidor
Buiinia 3a Mexi CkanauHaBii, BigkpuBim Radisson SAS Hotel B Kygeiiti, sikuit
3roJioM OyB CEpi03HO MOIIKOKEHUH T1]] 4ac IpaKChKOTO BTOPTHEHHS.

VY 1989 p wmrab-kBapTupa kommnanii Oyna nepeHeceHa B bproccens, 1 Kypr
Pirrep OyB npusnauenuii ii [Ipesunentom 1 ['enepanbHUM qupexTopoM. Tomi x
BIiepiie Oyja MpeACTaBleHa €KOJOriyHa MOJITHKAa KOMIMaHii, ska 3roaoM Oyna
TpaHchopmoBaHa B nmporpamy Responsible Business.

VY 1994 p SIH mianwucana nepuinii eKCKIIO3UBHUN JOTOBIP PO (hpaHYai3uHT
3 koMmadiero Carlson 110,10 BUKOpUCTAaHHS 1 po3BUTKY OpeHay Radisson B €Bporii,
Ha bimsskomy Cxomi 1 B Adpuiri, 110 Ipu3BeNI0 10 CTBOPSHHS CIHIJILHOTO OpeHIY
Radisson exckito3uBHUI JOTOBIp PO (ppaHuaii3uHT, mianucanuii y 2002 pori, MaB
Ha yBa3i Bukopuctanusa openaiB Park Inn, Country Inn & Suites 1 Regent B Tux xe

perioHax.
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[Ile oqHuM eTarnoM po3BUTKY KOMMaHIi B cepeanni 90-x cTaB 3amyck HOBOT
KoHUenii Hagauus nocayr Yes [ Can! 1 BIAKpUTTS BJIACHOT IMIKOJIU MEHEKMEHTY.
VY 1999 p SIH npuiinuia B Adpuky, Bigkpubmm Radisson SAS Hotel Waterfront B
KeitnrayHi.

B kinmi 90-x SIH mepenecna cBoro mrab-kBapTupy B bproccens, a B 2002 p
3MiHWIa Ha3BY Ha Rezidor 1 yknana yeproBuii ppanyaitzunrosuit gorosip 3 Carlson.
VY 2005 p Carlson npunbana y SAS 25% axmiit Rezidor, 1o e 6i1bIe NOCHIAIO
3B'SI3KM MK ITUMH KOMIIaHISIMHU.

VY HactymHOMYy poIil, micias Toro, sk SAS mpopana cBiii roTenbHUN Ol13HEC,
Rezidor Buiinuia Ha OipKy, MPOMIIOBIIM TPOLEAYPY JICTUHTY HAa CTOKIOJIbMCBKIN
donmosiit Oipxi. Carlson mpugdana OUIBIIY YAacTHHY akiiii 1 He3abapoM cTaia
HaWO1IBIIMM akiioHepoM Rezidor.

HoBuii eran B ictopii Rezidor mouaBcsa micns ii mepeiiMenyBaHHs B The
Rezidor Hotel Group. ¥ 2008 p SAS npojana cBoro dacTky akiuiid. B pe3ynbraTi
Opena roteniB npemiym-kiacy Radisson SAS OyB nepeiimenoBanuii B Radisson Blu
B 2009 p

Possutok Rezidor TpuBamo - kommaHis cTaja HAWOUIBIIMM 1HO3EMHHUM
rorenbHUM oneparopoM B kpainax CH/I. bpena Park Inn 3aiiHsiB BepXHIO CTpOUKY
€BPOIEUCHKOTO PeWTHHTY MOCHIIKEHHS BIAMOBIIHOCTI CIOXXHBYOMY TIOMHUTY B
cthepi roreapHOrO Oi3Hecy, a B roteni Radisson Blu Hotel, Zurich Airport Oyma
BiKpHuTa HalObma B €Bpori Buana Bexxa (Wine Tower). [53]

2010 o3namenyBaBcs mist Rezidor tum, mo Openn Radisson Blu cras
HalOUIbIIUM OpeHJOM TroTeniB mpemiym-kinacy B €Bpomi, a Openn Park Inn Oys
nepeiimenoBanuii B Park Inn by Radisson. Pazom 31 cBoero mepinoro roreiem -
Radisson Blu Royal Hotel, Copenhagen - Rezidor Big3Ha4uB CBiii 30J0THIi FOBLIEH.
Takox B LIbOMY poIli amMepuKaHChbkuil mociiguuii 1HCTUTYT Ethisphere na3Bas
Rezidor omni€ero 3 HaWOIIBII €TUYHUX KOMMaHIM CBITY. HaliBakJIMBINIOW TMOMIEI0
2012 p crano crBopenHsi Carlson Rezidor Hotel Group B sKOCTiI CTpaTeriyHOro

naptHepctBa Carlson 1 Rezidor. Takox B 2012 p nereHga roteibHOro Oi3HECY,
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[Ipesuaent 1 I'enepanbuuii aupektop Rezidor Kypt Pitrep oronocuB mpo cBiit
Bixiy micist 36 pokiB poOOTH.

Knacudikarist OpenaiB mokazana y Tadmuii 2.2.

Tabnuys 2.2
Knacudikanis openaiB mepe:ki Radisson

bpenn Kacudixkarris

Radisson RED HaiinoBimmii Openn, y cydacHomy ctuii. CepenHiid
IIIHOBUH CETMEHT

Radisson Collection HaitenitHimmii  Opern Mepexi. Bucokuid 1iHOBHI
CETMEHT

Radisson Blu Fotenmi Oi3HeC CerMeHTy, HAWMOMYJSIpHIMANA OpeH]
MEpexKi.

Radisson I'oteni cepenuporo kinaccy. Po3noscromkeni y CIIA.

Park Inn by Radisson | 'oteni cepeaHbOTO KIacCy y JOCTYITHOMY I[IHOBOMY
CETMEHTI.

Country Inn & Suites | I'oreni 3aMicbKOro THITY.

Park Plaza I'oTeni HaiigemeBmIOro Kiiaccy

VY 2013 p IIpesunentom Rezidor 6yB npusnauenuii Bonsdranr M. Heitmana
3 ABctpii.3 2016 poky B bprocceni Oyno BIZKpUTO NEPIIMi rOTeNb Mmia OpeHI0M
Radisson RED. 3rogom roremto mo nuM OpeHmoMm Oyiau BiakpuTi B MiHHeamnoicl,
bprocceni, Kamminac 1 Keinrayni. Takoxx B 2016 p Rezidor BuiiioB Ha pUHOK
roTeNiB €KOHOM-KJacy, mnpuaoaBmu 49% akuiil ycmimHOi HIMEIbKOi Mepexi
roteniB prizeotel. HNA Tourism Group ¥V rpyani 2016 p kuTaiicbka KOMITaHis
HNA Tourism Group Co., Ltd. npun6ana Carlson Hotels pa3zom 3 ii yacTkoro akiriit
(51,3%) Rezidor, oronocusiim 3roioM mpo HaMip BUKYUTH Rezidor moBHICTIO.

Ha mouatky 2017 p Rezidor mpencraBumna 3BIT 3 PEKOPAHUMH JaHUMU TIPO
3poctanHs: 45 BigkpuTux 3HOBY TrotemB 3 8200 womepamu. Radisson Blu

3QIMITUBCA  HAMOUTBIIUM OpeHJOM TOTENIB CcerMeHTa upscale: 3a mgaHuMEH
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peiituaroBoro areurctBa MKG Hospitality-On mig nuM Opermom mpaiooTh 186
roteni 3 OuTein Hik 45000 HOMepamu.

Carlson Rezidor Asia Pacific Takox nmpoaeMoHcTpyBana 3poctants: 10 2017
p Tia ynpaBiaiHHAM KoMradii Oymo 100 girounx abo mepeOyBaroThb Ha cTadii
OyaiBHunTBa roteniB B 14 kpaiHax A3iaTChKO-THXOOKEaHCHKOTO PpETiOHY.
Oco0611BO MIITHI MO3UINT KOMITIaHis 3aiiHsa B [H1i - 11 roTesi BIAKPUTI B CTOTHUIX
IHIIACHKUX MITATIB 1 HAMOLIBIIINX MICTaX.

B tpaBaem 2017 p oOuaBa y4acCHUKH CTPATETi1YHOTO MApTHEPCTBA OTPUMAIIU
HOBuX KepiBHUKIB: Denepiko k. [oncanec 3 Icmanii OyB mnpu3HayeHUM
[Ipesuaentom 1 I'enepanbuum gupexkropom Rezidor, B Toit yac sk [»xon M. Kimn
3aitHsB noct ['eHepanpHoro 1 Bukonasyoro aupekropa Carlson Hotels.

Y rpynni 2017 p npesunentom miaposniny Asia Pacific crana Karepuna
Jlxannyka (Katerina Giannouka). ®@enepiko k. ['oHcanec Takox OyB oOpaHuil
['onoBoro ['moGanbHOrO KEpiBHOTO KOMITETY, CTBOPEHOTO I CHIJIBHOTO
cTpateriydoro po3BuTky Rezidor (B manuii yac - Radisson Hospitality AB) 1
Carlson (B manmii yac - Radisson Hospitality Inc.). Radisson Hospitality, Inc. i
Radisson Hospitality AB ynpaBistoTecsi pagaMu AUPEKTOPiB, HE3AJIEKHI OJUH BiJ
OJIHOTO 1 MOXYThb CaMOCTIHHO YIPaBIATH CBO€I AisIbHICTIO. [oOanbHuMit
KEepPIBHUM KOMITET, KyJId BXOJWUTHh PIBHE YHUCJIO MPEACTaBHUKIB 000X KOMIIaHii,
BUCTYTA€E B IKOCTI KOHCYJIbTATUBHOTO OpPTaHy.

Hinsimu ['1o6GanbHOT0 KEPIBHOTO KOMITETY €: - KOHCYJIBTALlls paJl JUPEKTOPIB
1 TOM-MEHEIPKMEHTY KOMIIAHIN; - CHPHUSHHS 3MIIIHEHHIO CITIBMpalll KOMMaHii; -
pO3po0Ka €IMHOI MO3MIIll 3 KJIOUYOBHX MHUTaHb, HAMPUKIIAJ, CIIBPOOITHUIITBO 1
rJ100abHUI PO3BUTOK.

Unenn ['moGanmpHOro KepiBHOro Komitery: - Denepiko JIxk. [oncaiec,
[Tpesuaent 1 ['enepansuuii nupexktop Radisson Hospitality AB, - ['osioBa - J[>kon M.
Kimn, I'enepanvuuii i BukonaBumii nupektop Radisson Hospitality, Inc. - Kesin
Kapn, BukonaBumii Bine-npe3ugieHT 1 rio0aibHUid JUpEKTOp 3 1H(OpMaiiHUX
texHosorid Radisson Hotel Group - Uuburo Kanen, BukonaBuuit Bine-npe3unent

ta ['moGansHuii gupexktop mo pecypcam Radisson Hotel Group - Kuyr Kunsiisen,
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3actynauk [Ipe3unenta 1 ®inancosuii nupektop Radisson Hospitality AB - Epik ne
Heede, BuxkonaBumii Bine-mpesuaent ta [1o6anpHuil KOMEpUIMHHUNA TUPEKTOP
Radisson Hotel Group.

Hemnocriitni unenu Kowmitery: - Engpro Ckoy6o, BuxonaBuuii Bire-
npesuneHT 1 @inancoBuii qupektop Radisson Hospitality, Inc. - €8a-Mapis Epay,
Crapmmii  Bine-nipe3uieHT 1 KepiBHHMK IOpUIWYHOTO JenapTraMeHTy Radisson
Hospitality AB - Jxenni Binkmep, Crapmmii Bine-npe3ueHT 1 KepiBHHUK
ropuanyHoro nenapramenty Radisson Hospitality, Inc.

5 6epesns 2018 p Carlson Rezidor Hotel Group orosiocumna npo peOpeHANHT 1
nmovarky poootu iz Ha3Boro Radisson Hotel Group. HoBa kopnopaTtuBHa ctpaTeris
KOMIIaHii Ma€ Ha yBa3l 00'eJHAaHHS KEPOBAaHUX HEIO OPEH[IIB HaBKOJIO TOJIOBHOTO -
Radisson. ITicis pedpennunry kommasii nporpama josuibHocTi Club Carlson ctana
HazuBaTucs Radisson Rewards ™.

Kpim pebGpenaunry Radisson Hotel Group nepedopmaryBana KOHIIETIIIIO
CBOiX OpeHniB, mo0 NIAKPECIUTH YHIKanpHICTh OpeHay Radisson. Iloprdens
OpeH 1B KoMMaH1i BKJIt0Ya€e 8§ TOTEIbHUX OPEH/IIB - BIJl Cy4aCHOTO €KOHOM-KJIacy J10
derneHe6enbHOTO.

VY tpaBHi 2018 poky miag 4Yac piYHHUX 3arajlbHUX 300piB akIIOHEPIB B
Crokronemi akmionepu Rezidor Hotel Group AB mnpwitHsaun pimeHHS IIpo
nepeliMeHnyBanHs kommaHii B Radisson Hospitality AB 1 BHecnu BiamoBimHi
IIOINIPABKHU B il CTaTyT.

3aBAaHHs 1IHOBOI MOJITUKH MIAMPUEMCTB 1HIYCTPil TOCTUHHOCTI MOB'sI3aHi 3
pO3pOOKOI0 cTpaTerii # TaKTUKW I[IHOYTBOPEHHS HAa BJIACHI TOBApU Ta IOCIYTH,
30KpeMa BCTAHOBJIEHHS BUXIJIHUX PUHKOBUX LI1H Ha HOBI MPOJIYKTHU 1 TOCIIYTH.

HemoxnmBo 00paTH MeBHY MOJITHKY OJHOPA30BO Ta pealli3oByBaTH ii
BIIPOJIOBXK TpHBajioro yacy. L[iHOBy momTHKy HEOOXiIHO MOCTIMHO MepeBIpATH 1
MPUCTOCOBYBAaTU JO CHUTyarii, mo cdopmyBanach Ha puHKY. [linnmpuemMcTBo
Hacamrepes] Ma€ penpe3eHTyBaTH Ha PUHKY BIIACHY MOCIYTY, BUOpATH OMTUMAJIbHY
iHy Ta fAkicTb. Ha cydacHOMy ertami roTesbHI MiANPUEMCTBA BHUKOPHUCTOBYIOTH

pi3HI cTpareriudi MoxJuBOCTI. EdhekTrBHA 11HOBA MOJIITUKA Ma€ MOB'SI3yBaTUCh 13



40

NEPCHEKTUBHUMHM IIISIMU MIANPUEMCTBA Ta 3arajibHUM HANpSIMOM HOro pO3BUTKY,
30kpeMa 3 (QOpPMYBAHHSIM TOCTIHHUX KII€HTIB, BHUTICHEHHSM KOHKYPEHTIB,
MIPOHUKHEHHSM HAa HOBHHA PUHOK, OTPUMAHHIM MaKCHMaJIBHOTO MPUOYTKY Ta iH.
3a3Buyaii, roTesi HalyacTille MOEIHYIOTh JIeKIIbKa [IIHOBUX CTpaTerii.

['otens «Radisson Blu» BHKOpUCTOBYE 1 C€30HHI, U KOMEpIINHHI 3HUKKH,
MOB'sI3aHI 3 TEPMIHOM IlepeOyBaHHs BiABIIyBauiB a00 HEHAJaHHAM TOTEJIeM
OKpEeMHX BH/IIB O0OB'SI3KOBUX MOCHYT 3 00'€KTUBHUX MTPUYHUH.

Haituacrime rotens «Radisson Bluy» BuKopuCTOBYE Taki IIHOBI 3HUXKKU SIK:
JTUIUIOMAaTU4YH1  (KOH(EpEeHII-aKeT, SKUM CTUMYJIIOE€ TPOBEJECHHS CEMIHapiB,
KOH(epeH1Iid, KpyIJIMX CTOMNIB Ta 1HIIUX I'POMAJCHKUX 3aXOJIB Y KOH(EpeHI-3all
91 aKTOBOMY 3aJli TOTEIIO).

iam y rotem «Radisson blu» BiAmoBizawTh CBOIM KaTeropii, BpaXOBYIOUH
BCcl (aktopu (Mmicue po3TalryBaHHs, KOM(OpPTAaOEIbHICTh HOMEPIB, HASBHICTh
J0JTATKOBHUX MOCHYT 1 T.1.). [{iHa HOMEpY BCTaHOBIIIOETHCS 32 MOTO BUKOPUCTAHHS
npotsirom 106u. LliHa JBOMICHOrO HOMEpa HE3HAYHO BIAPIZHAETHCA NIPH
MPOXKMBaHHI B HHOMY OJHOTO ab0 JBOX 0Ci0, aje 1€ 3aJIeKUTh BiJl CHIAAHKY, KU
BBOJIUTH Y BapTicTh HoMepy. KoH(epeHII-mocayru MarTh JOCHTh HU3BKI IIiHH,
MOPIBHSIHO 3 KOHKYPEHTaMU TOTEJI0, 1110 1 TPUBEPTAE yBary.

@diHaHCOBl TMOKAa3HWUKM 3a Jpyrud kBapTan Ta miBpiuus 2020 poky y
nopiBHsaHHI 13 2019 poxom HaBegeHO y Tabmuii 2.3. [53]

Tabauys 2.3.

dinaHcoBi MOKa3HUKM roTeIbHOI Mepe:ki Radisson y 2019-2020p.

Q2 Hl1 Hl1 Pi3Hun

Y MIH. €BpO Q2 2020 2019 Pi3amus 2020 | 2019 !

Joxig 279 261.9 | —234.0 | 198.5 | 4753 | -276.8

Jloxin Bif 31 544 512 9.3 79.6 | -70.3
JIOIAaTKOBHX MTOCITYT
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Amnanizyroun nokazHuku 3a 2020 poky y mopiBHsHHI 3 2019 poxom, mu
0auyuMo 3HaUHUU cnaja y NpuOyTKy. 3MEHIIEHHS TPUOYTKY CIIOCTEPITa€ThCs K Bij
OCHOBHHUX TOTEJIbHUX TMOCIYT TaK 1 BiJ MPOJaXy M0AaTKOBUX mociyr. [TopiBHIOUH
nepie miBpivus 2020 poky Ta 2019 poky, Radisson Hotel Group orpumaina na 276
MJIH. €Bpo MeHme mnpudytky. Came TOMy TroTelbHAa Mepeka 3apa3 Mae
YAOCKOHATIOBATH CBOi I[IHOBI 1HCTPYMEHTH AUCTPHOYII TOTEIbHUX IMOCITYT IS

3a0e31eueHHsl 301IbIIIeHHS TPUOYTKY.
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PO3/1J1 3 CTPATETTYHI IPIOPUTETH ITHOBUX ITHCTPYMEHTIB
JUCTPUBYLII MOCJYT MI)KHAPOJHOI MEPEKI TOTEJIIB
"RADISSON"

3.1. Ilporpama qucTpudyuii mocayr

[{iHOyTBOpEHHS fBIsIE COOOIO MpOLEC BUOOPY TaKUX PO3LIHOK HA MPOTYKTH
abo mociyru, siKi JTO3BOJISIIOTH 3MIACHIOBATH MPOAaX. SIK TIIbKA MEHEIKMEHT
rOTEIbHOI MEPEKl 3aKJIaB OCHOBY JUIsl BAPOOHUIITBA TOTEIBHOTO MPOIYKTY, Mepe
HUM IIOCTa€ 3aBIaHHSI MAaKCHMI3YBaTH JOXOAM 1 MPUOYTOK, PO3LIMPIOBATH
BUPOOHMIITBO U OTPUMYBATH SIKOMOTa BUIIMK (PIHAHCOBUU pe3yJbTaT BiJ CBOEI
TISUTBHOCTI.

OCHOBHUMH €JI€MEHTaMU TeOpii IIHOYTBOPEHHS BUCTYNAIOTh TaKli PUHKOBI
KpUTepii, K MONUT, KOHKYpEHIis 1 BuTpatd. Bonu ¢opmyroTe miatpopmy, Ha
OCHOBI fIKOI MOXHa NpUHMATH PIMIEHHS OIOJ0 BapTOCTI TOTEIBHOTO HOMEpa,
BIJINOBI/IHIA MIOTOYHOMY 1 IEPCIIEKTUBHOMY CITIBBITHOIICHHIO MOMUTY 1 MPOMO3HUIIIi.
[TomuT Ha TOCIYTM PO3MIMICHHS Ta MOro KUIBKICHI 1 SIKICHI XapaKTEpPUCTUKHU
BU3HAYAIOTh BEIWYMHY HAWBUIIOTO IIHOBOro Tapudy, SKuil Moxe OyTH
BCTAHOBJICHUH 32 HAsBHOI PUHKOBOI MTPOIO3HIIIi.

[Tonut Ha KO)XKHOMY OKPEMO B3SITOMY CEIMEHTI PUHKY MOCIYT PO3MIILIEHHS
3aJIEKHO BIJ PI3HOTO HA0OpY 30BHIIHIX 1 BHYTPIMIHIX BIUIUBIB KOJUBAETHCA.
[linmpuemMcTBaM HEOOXIJHO CErMEHTYBaTH LIHOBY HPOIO3UIII0 3aJE€XKHO BIJ
€JIACTUYHOCTI 1 KOJIMBAHb TOMUTY Ha PI3HUX PUHKAX. Pi3H1 CErMEHTH PUHKY TOCIIYT
PO3MIIIEHHSI MalOTh HEMOCTIHY €JaCTUYHICTh MOMUTY, KA JUKTY€E 3aJIEKHO BIJ
KOH'IOHKTYpH HEOOXITHICTh (OpMyBaHHS THYYKOi TMPOMO3UIli, MaKCUMI3ye
3aBaHTa)XKeHHS HOMepHOTro (oHy. [17 — 64 C]

BiTuM3HSHI MANPUEMCTBA BCIX Tally3ed Ha Cy4aCHOMY €Tali PO3BUTKY
CTOSITh TIEPE]T BUPIMICHHAM TaKUX HAWBAXIIUBIIIHNX MUTAaHb Y c(epi MIHOYTBOPECHHS:
— OCBOEHHS ¥ €(EeKTUBHE BUKOPHUCTAaHHS HOBUX MOJEJNEH PHUHKIB 1 I[IHOBOT
MOJIITUKH, 110 Y3araJIbHIOIOTh Cy4acHY MPaKTUKY 1 MOSICHIOIOTh MOTUBU MOBEIIHKH

PUHKOBHX KOHTPAreHTiB; — 3a0€3MEUeHHs] THYYKOTO TIAXOAy JI0 TMIPOoIecy
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I[IHOYTBOPEHHS 3aJI€KHO BiJl 3MIHM (ha3 pO3BUTKY PHUHKY 1 XapakTepy TOBapy; —
po3po0iaeHHs eeKTHBHOI MIHOBOI cTpaTerii 1 BUOIp HAWO1IBIT JOMUTHPHIX METO/IIB
I[IHOYTBOPEHHS 3aJIEKHO BIJ I[ied, 0OpaHuX (ipMoIo, 1 pealbHUX PUHKOBHUX YMOB;
— pO3pO0JICHHS 1IHOBOI TAaKTHKU 3 ypaxXyBaHHSM MOCTIHHO MIHJIMBOI €KOHOMIYHOI
KOH'FOHKTYPH.

[{iHoBa mMOJITHKA MIANPUEMCTBA — HaWBaXJIMBIIIA CKJIaJIoBa YacTUHA
MapKETHHTOBOI TOJIITHMKU, SKa TOJSATa€ y BCTAHOBJICHHI IIiH, SKi 3a0€3IeUyIOTh
BIDKUBaHHS (DIpMHU B pUHKOBHUX YMOBAX, 110 BKJIIOUa€ BUOIp METOY LIIHOYTBOPEHHS,
PO3pO0JIEHHS IIIHOBOI CTpaTerii, BUOIp IHOBUX PUHKOBUX CTpATETiH.

RevPAR — poxin 3a JOCTYHmHUM J0 TPOJaXKy HOMEp, MiJ 4yac MEepIIoro

kBaptairy 2020 poky y nopiBasiHHI 3 2019 pokom (puc. 3.1.)

RevPAR in EUR

20 66
60 57 60 62
50
40 =
30
20
10
0
Q12019
Q22019

Q32019

Q42019
Q12020

Puc. 3.1. Cepenniii noka3HMK IiHU 32 JOCTYIHUII HOMeEP
MapkeTuHroBa I[iHOBa TIOJITHKa — I1I€ OpPIEHTOBaHAa Ha CIIOXKKMBaya
MapKEeTUHIOBa [ISJBHICTh MIANPUEMCTBA, KA CIHUPAETHCS HAa BUKOPHUCTAHHI
KOMIUIEKCY 3aXOJlIB 3 YCTAaHOBJICHHS PIBHS LIHHU, 3HMKOK, HaJ0aBOK, YMOB OILIATH
3a TPOJYKIIIO, YNPaBIIHHS ILIHOI Ta KOHTPOJIIO 3 METOI0 3aJI0BOJICHHS MOTPEO

CIO’KMBaya Ta IHTEPeCiB BUPOOHUKA 1, SIK HACIIIJIOK, OJICp KaHHS TPUOYTKY.

i1 11IHOBUX 1HCTPYMEHTIB:
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1. 3abe3nedyeHHs] BIXKUBAHHS MOCIYT TOTEN0. BaXXTMBUMH KOMIIOHEHTaMH € 00CST
30yTy 1 YaCTKa Ha PUHKY;

2. Makcumizaiist npuOyTky. Mepexka poOUTh OIIHKY MOIMUTY 1 BUTPAT CTOCOBHO
PI3HUX PIBHIB I[iH 1 3YIIUHIETHCSA HA TAKUX IIHAX.

3. Yrpumanus punky. Jlo BHyTpimHiX (aKTOpiB, IO BIUIMBAIOTH HAa LIHOBY
MOMITUKY MIANPUEMCTBA, HajekaTh. MApPKETHHIOBI IUII KOMMaHIi, cCTparterii
MapKETHHTOBOTO KOMILICKCY, BUTPATH BUPOOHHUIITBA 1 OpraHi3allii 1isuIbHOCTI.

Etanu popmyBaHHs 1iHU 32 TOTENbHI MTOCTYTH TTOKa3zaHo Ha Puc.3.2.

[Ipsmi excruTyarariiiii BUTpaTu

\Z

3arajibHi eKcIUTyaTalliiiHi BUTpaTu

\Z

ExcrnyaraniiiHa co01BapTICTh 3arajlbHOTO 00CATY MOCTYT

\Z

AJIMIHICTpAaTUBHI BUTPATH, BUTPATH Ha 30yT Ta 1HIII 3arajbHi rOCIOAapChKi
BUTpATU

\Z

[ToBHa co61BapTICTh MOCTYT PO3MIILIEHHS

\Z

[InanoBa cyma mpuOyTKy 710 ONOAATKyBaHHS

\Z

BapTicTb nocayr po3MillleHHA B ONITOBUX 1[iHAX MiANPUEMCTBA 9K CyMa
IOBHOI COOIBapTOCTi Ta MPUOYTKY A0 ONOJATKyBaHHS

\Z

Cyma I1JIB

\Z

Cyma rotenbHOro 300py 3a 0JIHy 100y pO3MIIIEHHS

\Z

BiI[l'IYCKHa BapTiCTI) OCHOBHHX ITOCJIYT I'OTCJIIO

Puc. 3.2. ETanu ¢opmMyBaHHS WiHU 32 TOTEJIbHI MOCIYTH
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VY mpakTuill BUKOPUCTOBYIOTh PI3HOMAHITHI METOJM BU3HAYEHHS BUX1JIHOI LIHU HA
MOCJIYTH SIKI MOXXHa 00’egHaTH y 0a30Bi MOJeii BIAMOBIAHO 10 (aKTOpPiB, IO
BU3HAYAIOTh MOJIITUKY MiANPUEMCTBA:

1. Mopenb IHOYTBOPEHHS, 110 0a3y€eThCsA Ha BUTpATaX BUPOOHUIITBA;

2. Monenb iHOYTBOPEHHS, 110 0a3yeThCs HA MOTHNTI;

3. Moaenb HIHOYTBOPEHHS, 0 0a3y€ThCsl HA KOHKYPEHIIIT;

4. Mojienb IHOYTBOPEHHSI, 1110 0a3y€eThCs Ha BpaXyBaHHI PI3HUX TPy 1HTEPECIB.

Cepen (axTopiB, 10 BIUIMBAIOTH HA I[iHU, KIIFOYOBUMH € IIUTI TATPUEMCTBA,
coO1BapTiCTh, I[IHOBA EJACTUYHICTH IOMUTY, PIBEHb IIH 1 XapakTep IOBEIIHKH
KOHKYPEHTIB, 1HBECTHIIIITHI HAJIXOIKEHHS, IJIaHOBAa HOpMa NPUOYTKY, CIIPUAHATTS
HOCIIYT MOTEHIIIHO I1JIbOBOIO ayauTopieto Tomro. [19 — 67 C]

dakTopamu, 110 BIUTMBAIOThH HA LIHU TOTEIBHUX MOCTYT, € (PaKTOPH HIHHOCTI
MOCYTH, BUTPAT, KOHKYPEHIIil, pO3MOJLTy, FPOMAACHKOI TyMKH (CMaKu 1 mepeBaru
CIOXKMBA4iB  TOTEJIBHOTO  MPOAYKTY, CIOXKHBYI  OYIKyBaHHS), PpEKJIaMH,
CTUMYJIIOBaHHS 30yTy, 00CITyTOByBaHHS.

[TigmpueMcTBY MOTPIOHO PO3POOJIATH BIACHY TAKTUKY (POPMYBaHHS LIIHH,
sKa JT03BOJISIE TIIBUKO MPUCTOCOBYBATUCS 10 3MiH y cepefoBuini. Cutyarlii, B IKUX
HEOOXITHO MIBHJIKO MPUIAMATH PIIIEHHS LI0JI0 PIBHS I1H, MOXYTh OyTH BUKJIMKAaHI
TaKUMH UYWHHUKAMHU: — panToBa 3MiHA IIH HaWOIMKYMMH KOHKYPEHTaMU; —
HIBEJIFOBAaHHS BJIACHOI I[IHOBOT MOJITUKU 32 TIOSIBU HOBOTO KOHKYPEHTa; — OakaHHS
3IyYUTH JOJATKOBUX KIIIEHTIB, CTUMYIIOOYM HU3BKOIO IIHOK JOJATKOBUM 00CAT
OpOJaXiB 1 KOMIEHCYIOUM 3a iX paxyHOK BTpaTH B IliHI; — HEOOXIAHICTh
KOMITCHCYBAHHS ITi/IBUIIICHAMH I[IHAMH JOJAaTKOBMX BHUTpPAT Ha IOJIMIICHHS
00CITyroByBaHHS KIIIEHTIB (HANpUKIa[, HUISIXOM MOJEpHI3alii a0 peKOHCTPYKIIii
HOMEpHOTO (POHTY); — I[IHOBA aJamTailisl 10 HOBUX PHUHKOBUX CETMEHTIB ITiJI 4ac
IPOBEJICHHS MOJITUKY 3aBOIOBAHHS HOBUX PUHKIB 30yTy; — CE30HHA 3MiHA IIIH JUJIs
30epeKeHHS TPUNHATHUX 0OCSTIB AUIOBUX OTIEPAITiid.

OcoOMuBOCTSMU LIIHOYTBOPEHHS Y BITYU3HAHOMY T'OTEIBLHOMY O13HECI €:

° BCTAHOBJIEHHSI I[IH Ta iX HE3MIHHICTb Ha NPOTA31 3BITHOTO mepioay (B

€BPONEHCHKIA MPAKTHUIl 3a3BUYail MLIHM KOPETYIOThCS Ha TMPOTA31 POKYy 3
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ypaxyBaHHSIM TIOCTIHHO 3MIHIOBaHOro Oi13HeccepenoBuina). LliHoBa mosiThka 3
caMoro TMo4yaTKy B CBOiM cTpaTerii mae OyTu rHyuka. [HAuBimyaibHa IliHa, SKa
BpaxoBye 0arato puHKOBUX 1 IEPCOHATBHUX (PAKTOPIB,
° 11e KJIFOUOBHUM Cy4aCHUM KpUTEPi TOCTUHHOCTI 3aKiaay (moTpioHo Opatu 10
yBaru pIiBEHb 3aBAaHTAXCHHA TOTENI0, BCTAHOBIIOBATH I[IHY B KOXHOMY
KOHKPETHOMY BHIIQJIKy IIEPEroBOPIB i3 KitieHTOM). [35]

[Tpono3uiii A MOCTIMHUX rocTel roTenei 300paxkeHo Ha Puc. 3.3.

\
e 5% 3HMXKKa

club | * KoMmiiMeHTapHa Boja )
\

e 10%
Sitver | © KoMIJIiIMEHTapHUU XaJiaT )
\

e 15%
Gold | e IlizBUIIEHHA KaTeropil HoMmepy )
\

e 20%
Platinum| ® Be3KOIITOBHUH CHiJaHOK )

Puc. 3.3 IIpono3uiii AJis1 moCTiHHUI rocreit

Po3maitTst TapudiB HaiiieHe Ha MaKCHUMAallbHE PO3MIMPEHHS KIIIEHTCHKOI
0a3uW HUIIXOM OCBOEHHS HOBHMX PHUHKIB a00 3aJlydeHHS paHillle HE BJIACTUBOI
3aKJaay MUIbOBOI ayAUTOPIi; — pIBEHb MPUOYTKOBOCTI BITYU3HSIHUX TOTEIIB MOKHA
MOPIBHATH 3 PIBHEM MPUOYTKOBOCTI TOTENIB €BPOMEUCHKUX CTONUIG. [IpoTe HUMHU
3aCTOCOBYIOTHCS Pi3HI CIIOCOOM TOCATHEHHS TPUOYTKOBOCTI.

Tax, BITYM3HSAHI 3aKJIalM B OCHOBHOMY aKIIEHTYIOTHCS HAa BUCOKHX I[IHaX Ta
HU3BKOMY PIBHI 3aBaHTaXEHHS HOMEpHOro ¢OHTY, €BPOMEUCHKI 3aKIagu SK
Mepeka TOTeIB — 3aCTOCOBYIOTh THYUKI I[IHHU, IO 301JIbIIY€ PIBEHb 3aBAHTAXKECHHSI

MOTYXXKHOCTEW 3aKiajiB;, — TMiJ 4Yac (opmMyBaHHS I[IHOBOI TOJITUKH KEPIBHUKH
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3aKJ1a/11B TOTEIbHO-PECTOPAHHOTO O13HECY BUKOPUCTOBYIOTh METOJIMKH PO3PAXYHKY,
K1 € BU3SHAHUMH 1 aTpOOOBAHUMHU y BCbOMY CBITI.

€ 1Ba OCHOBHI YMHHHKH, SKI BIUIMBAIOTh Ha (opMyBaHHs Tapudy HOMEpA.
[Tepmuii, 00'ekTUBHUN PakTOp — 11e COOIBapTICTh HOMEpa. Jpyruit, cy0'eKTUBHUN —
OPUMHATHICTH Tapu(y A KIHIIEBOTO CHOXKuBava. T

dinaHCOBI MOKAa3HUKU isJILHOCTI ToTeabHO mignpuemctBa Radisson Blu
Podil nokazano y tabmmii 3.1. [53]

[HIIMMK YUHHUKaMU, MO BIUIMBAaIOTh HAa (OPMYyBaHHS IIHOBOi MOJITHKU
rOTENIO0, €: BUCOKUHU CTYMiHb BIUIMBY PIBHS 11H TOTENIB-KOHKYPEHTIB Ha aHAJIOT1YH1
MPOIYKTH; CE30HHWH XapaKTep IOMUTY Ha TOTENIbHI IMOCIYTH; BHCOKHH DPiBEHBb
Opi€HTAIlli Ha MCUXOJOTTYHI 0COOJUBOCTI rOCTs (HAIPHUKIIAM, I[IHA HAa PO3MIIICHHS
MO>Ke OyTH TMOB'A3aHa 3 MOr0 CTaTyCOM 1 CTAaHOBHUIIIEM Y CYCHUIbCTB1); BAPIaHTHICTD
Tapu(diB Ha PO3MIIICHHS 4Yepe3 SCKPAaBO BHUPAXKEHY CErMEHTAIl0 PpPHHKY;
BIJICYTHICTh TEPEPO3MOALTY PU3UKY HENMPOAAKY HOMEpIB MK MOCEpEIHUKAMH 1
CIIO’)KMBaYaMH Ha PUHKY.

Y mpakTulll  OiAOPUEMCTB TOTEIBHOTO  Oi3HECy JUIsi  MakcuMi3alii
MpUOYTKOBOCTI 3aCTOCOBYIOTHCS Pi3HI METOJ:

1. Tlpomo3uiis 1iHOBOTO [iama3oHy. MeToa BIeplie 3acTOCOBaHUM
aMEPUKAHCHbKUMU TOTEIBHUMHU KOPIOPAIISMH 1 MOJISITa€ y MPOMO3UIIIi IIH PI3HOTO
pPIBHS Ha HasABHUN Yy pO3MNOPSIKEHHI HOMEpHUU (OHJI, IO HaIa€e KIIE€HTaM
MOXJIUBICTh BHOOpPY. BUKOpPHCTaHHS IOTO METOAYy — MEPIIMA KPOK Ha MUIAXY
MIIBHUIICHHS MPUOYTKOBOCTI KOXXHOTO HOMepy. IliAroTroBiaeHui BIAMOBIIHHM
YUHOM CIIBPOOITHUK CIIy)KOM OpOHIOBaHHS MOXKE NpOJaBaTh HOMEpU <3
HAIlIHKOIO» Ta HaMaraTUCs MEPEKOHATU TOCTS BUOpATH HOMEpP 3a PO3I[IHKaMHU, 110
BHILI 32 MIHIMAaJIbHI;

2. ITponaxi y BepxHil 1iHOBINA Mexi. MeTo 1 opieHTOBaHUI Ha MIparHeHHs 10
BCTAHOBJICHHS L1H 110 BEPXHIA MEX1, B YMOBaX, KOJIM € BUCOKHUI MOMUT Ha MOCIYTH
po3MileHHss. MeTon Mae 0e3nid crocoOiB 3aCTOCYBaHHA: MPOCYBaHHS CTPaBU
MEHI0, 1110 Ma€ BUCOKY BapTiCTh, €IITHOTO HOMEpa abo Vip-BiaAnounHKy. HailOubin

PO3MOBCIODKEHUM TPOSBOM 3aCTOCYBAaHHS METONY € BCTAHOBJICHHS IIiH, IIIO
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NEPEBUIIYIOTh PIBEHb MPOMO3UIlT OCHOBHUX KOHKYpeHTIB. IIpu mpomy 3akmnan y
pEKJIaMHIM MPOMO3uIlli Ma€ MIJKPECIIOBATH BHUCOKY CIIOKHUBUY LIHHICTH TMOCTYT
rOTeJIo;

3. IIponaxi 1o HWXKHIN IIHOBIM Mex1. MeToy nepegdadyae poOOTy 3 KI1EHTOM,
YYTIUBUM JI0 I[iHU. 3aCTOCYBaHHS IbOTO METOY CTAJIO0 MOMJIMBUM 3aBJISIKH TEXHIIT
I[IHOBOT'O [I1alma30Hy, KWW Tepeadavyae yCTaHOBKY 3aBUILECHHMX IlIH, 3 SKUX IMOTIM
POOUTBCS «3HMKKa» ISl KJIIEHTIB, SIK1 MPArHyTh JO MiHIMAJIbHUX PO3IIIHOK;

4. AxueHT Ha pUOYTOK 1 TOXOAU B PO3PaXyHKY Ha OJAMHHUIIIO MPOAYKIIii a60
MOCJIYT;

5. Buxopucranns Qakropa BuUNepelKeHHs TeMmiy iHGAUi. Meton
3aCTOCOBYIOTH Y pa3i B3a€eMO/Ili MAaTEPUHCHhKI KOMMAaHIi Ta (paHIIM300/epKyBaya.
[lepmi cTUMYIIOIOTH JPYruX 30UIBIIYBAaTH PO3IIHKH B TOTEISAX Y po3Mipax,
NPONOPILIMHUX  3araJibHUM TeMmIaMm 1HQUIAIi, 1[I0 TOBUHHO 3a0e3Me4YUTH
MO>KJIMBICTH (DYHKIIIOHYBaHHS TOTEIHLHOI MEPEKI.

6. InTyiTUBHA OLIIHKA U aHamM3 0€330MTKOBOCTI. MeTo/ 1HTYITUBHOI OLIIHKU
HE OIEepye TMOHATTAMH BUTpAT, NPUOYTKY, PO3LIHKU, PUHKY 1 KOHKYPEHIII.
KepiBHUK, SIKHI1 BCTAHOBIIIOE 11HH, TITBKY MPUITYCKAE, 10 HOTO I[IHU — MPaBUIIbHI.

7. Metop nipo0 1 noMusiok. Metoz noJiirae B TOMy, 10 TOTEJIBHUI OrepaTop
TO MIJIBUIIYE, TO 3HUXKYE I[IHW 3aJeKHO BIJl TOro, SK iX pIBEHb BIUIMBAE Ha
npuOyToK 1 o0csar mponaxiB. Komum mpuOyTok, Ha IyMKY OIeparopa, J0CATae
MaKCUMaJIbHOI BEJIMYWHU, I[IHU BBAKAOTHCS BCTAHOBJICHUMU NIPABUIIHHO;

8. IlinoBa mipamima. MeTon € riOpuIOM METOMY, III0 BCTAHOBIIIOE I[IHOBUU
Jiara3oH, 1 METOly, SIKUM nependayae Mpoaaxki Mo BEpXHINM IIHOBIM Mexi. MeTroa
BKJIFOYA€ CErMEHTAIII0 MPOAYKTY a00 MOCITYTH 3aJICKHO BiJT iX XapaKTepUCTHK;

9. AHaii3 CerMeHTiB pUHKY. MeTos nependayae BCTAHOBICHHS I[IHU MUISIXOM
CerMeHTalli KIieHTChKOi 0a3u. Buam abo TUNM KIIEHTIB PO3PI3HAIOTHCS 3a
noTpedaMu, OakaHHSIM 1 pIBHEM BUTpAT;

10. BcraHOBJIEHHS KOHKYPEHTHHX IiH. Metoj mepeadadyae BUKOPUCTAHHS

PO3LIHOK Ha PIBHI OCHOBHUX KOHKYPEHTIB, IU(PEPEHLIIOI0YN 11X 32 pPaxXyHOK
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MICIICBUX BIJIMIHHOCTEH, pO3TalllyBaHHS TOTENI0, MOTO crerianizaiii, armocdepu
3aTHIIKY;

11. Burparamii w™eton (dbopmyna Xabbepra). Merton mepenbdadae
BCTAHOBIICHHS I[iHH, IO TOKPUBAE ITOHECEHI MiIPUEMCTBOM BUTPATH.

OTxe, IIHOBI 1HCTPYMEHTH B TOTEIBHOMY TOCIOJApPCTBI — II€ HE TIIbKU
¢dbiHaHCOBUN MeXaHi3M, IO Ja€ 3MOTy IUIaHYyBaTH PE3yJIbTaTH JISUIBHOCTI TOTEIIO.
[lina crae I1HCTPYMEHTOM MAapKETHHTY, IO JJO3BOJSE 3a HOro eQEeKTUBHOTO

BUKOPUCTAHHS IOMOTTHUCS TTIIBUIIEHHS MPUOYTKOBOCTI TOTEIIO.

3.2. Cucrema IIHOBUX IHCTPYMEHTIB AUCTPUOYIIIT MOCIYyTr MEpeXi TrOTeliB

«Radisson» Ha MI>KHAPOJTHOMY PUHKY.

['otenpHa Mepexa «Radisson» BHKOPHUCTOBYE pI3HOMAHITHI 1HCTPYMEHTH
AUCTPUOYILT TOTEbHUX NOCTYT. ['0TeNn NponoHyIOTh IUPOKUNA CIIEKTP 0COOIUBUX
LIHOBUX MPOMO3ULINA, 3aJIEAKHO B1J] CE30HY Ta JIOKAI[lil TOTEMIB.

Ce3oHHI IiHOBI Mpomo3uilii Mepexi roteniB «Radissony» 3o00paxkeHo y

tabmuii 3.1,
Tabnuys 3.1
IinoBi npono3umii mepe:xi Radisson
inoBa nmpono3uiist Onmuc
Summer Deals 3HIKKH JI0 TTOYATKY JIITHBOTO ce30Hy. 15-20%
Cyber Sale 3umkka mijg gac «Kidep nonemiaka» 25%

3HIKKA pyu OPOHIOBAHHI HOMEPY 3 T’ THUIII IO
Weekend Deals _
Heauto, 10 20%

_ 3HIKKa TpY OPOHIOBaHHI HOMEPIB KaTEeTOPiil JIFOKC 1
Suite Deals .
HAITIBITIOKC

] Oco06nuBuii Tapud npu npea’ siBJICH1 CBIIOITBA PO
Wedding package .
ITIO

) 3HIKKY TIpu OpOHIOBaHHI HOMEPIB 30 90 IHIB 10
Spring Sale
MOYaTKy nepedyBaHHs
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Bci rocti roTenbHOT Mepeki po3AisieHl Ha cerMeHTH puHKY (market codes).
KoxeH cerMeHT pHMHKY BIApI3HsS€ TOCTE€d 3a KUIbKOMa KPHUTEPISIMU: 33 METOIO,
TPUBAIICTHIO, TIEPIOAUIHOCTI IEpeOyBaHHs B rOTeNi, CIOcO0y OpOHIOBaHHS 1 T.J.

1. IMoxin rocreit HA CETMEHTH PUHKY HEOOXITHHM IJS KpaIloro MpOrHO3YBaHHS
NpUOYTKOBOCTI 1 3aBaHTaXeHHsS roresied. MU MOXKeMO BU3HAYUTHU 3 SKOIO METOIO
TOCT1 YacTille MPUDKIKAIOTH 1 POOUTH aKIIEHT caMe Ha JJaHI CETMEHTH PUHKY.

Hanpuknan, GiuibmiicTe roTeniB € Oi3Hec roTensiMu. BiamosinHo, OCHOBHA

yacTUHA rocTeil - e Oi3Hec 1HAMBIAYyanu 1 Oi3Hec rpynu. Tak fK JaHi CErMEHTH
PUHKY MPOKUBAIOTH B TOTEJ1 BUKJIIOYHO MO OYAHSIX, Ty’KE MaJeHbKUN BiICOTOK - Yy
BUXIJHI, MM CTUKA€EMOCS 3 HEOOXIJHICTIO 3allOBHEHHS TOTENI0 TpylaMu, SKi
PUI3AMIN 3 MeTOI0 03B (Leisure groups) Mo BUX1THUM.
2. HactynHa npudrHa HEOOX1THOCTI CETMEHTAaIlli - onTuMizalsa npuoyTky. Koxen
CETMEHT pPHUHKY BIJIPI3HAEThCS Takoxk Oropkerom rocred. Iloxinm nomomarae
BCTAaHOBUTU PI3HY BapTICTh HOMEPA JJIA OCTEH 3 PI3HUX CEIrMEHTIB, IO J0MOMAarae
MaKCHUMi3yBaTh NpUOYTOK.

Hampuknaza, 6i13Hec kommaHii MAMUCYIOTh JIOTOBIp Ha OocoOiMBUi Tapud B
3aJIEKHOCTI B1Jl TOTO, CKIJIBKM HOYEW BOHU MPUHOCITH HALIOMY TOTENIO B PIK, AKUI
ixH1M OFO/KET 1 piBEHb KOMIaHii, B TOW Yac sK po3apiOoHuit Tapud (HOCTymHUM 11s
OyIb-sSIKOTO TOCTSI Ha CTIHIIl peceniineHa, Ha odiliiiHoOMy BeO-caiiTi abo Ha OHJalH
Typ.areHcTBax Takux gk Booking.com ta Expedia) € HaliBUIIUM 1 HE BKIIIOYAE
HISIKUX 3HIDKOK. 3 MPUYUHU TOTO, 110 TPYIH, SIKI MPUDKIHKAIOTH 3 METOO JO3BLIUI,
MaloTh MEHIIMA OIO/KET 1 OIUIauyIOTh NMPOKUBAHHS B FOTENI Y€pe3 areHCTBO, SIKE
CTATYE 3 HUX KOMICito, Tapud [Js rpym, SKi NPUDKIHKAIOTh 3 METOH 03B
(Leisure groups) - HaRHKYIHIA.

5. Takox MU MOXeMO pOOMTH BUCHOBKM Ha KM CEpBIC HEOOXOIIMIIO 3pOOUTH
akuieHT. Hampukian, 3 rpyt, sKi IpUikKIKaIOTh 3 MeTO0 103BiULs (Leisure groups),
B OCHOBHOMY OTCaHAaBJIBAIOTCA TYPUCTH 3 TypeduWHH, MH JOMOBHUJIM MEHIO

TYPELKUMU 3aKyCKaMHU.
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6. llle ogHa mpuYMHA - BIJCTEKHUTH SKUH CETMEHT PHHKY MH BTPadaeMoO B
MOPIBHSHHI 3 KOHKYPEHTAMHU.

['otrenpHa Mepexa «Radisson» BUKOPUCTOBYE TaKy CETMEHTAIIIIO PUHKY:

A - RAC - Retail Rate / Best Available Rate - Po3apionuit Tapud / Kpammuit
JOCTYITHHUM Tapu

Q - BIQ - Business Individual (Last Room Availability) - InguBigyansuuii bizaec
ManpiBHUK (3 MOKIMBICTIO OPOHIOBAHHS OCTAHHIX JOCTYITHUX HOMEPIB)

T - BIT - Business Individual Traveler (Non-Last Room Availability) -
[nauBinyansuuii biznec ManapiBauk (be3 MOXIMBOCTI OpOHIOBaHHS OCTaHHIX
JIOCTYITHUX HOMEPIB)

Q - CBI - Committed Business Individual - InguBinyansunii bisnec Manapisuuk (1.
Perynspui moi3nku 3a po3KJIagoM, 3 IMEBHOI TepioguyHicTio; 2. Tpusaie
nepeOyBaHHs (rocTi, 0aXxaroyl 3yIUHUTUCS Ha 7 HOYEH 1 OuTbLIE).

| - TOF - Tactical Offer - (up to 30% off Retail Rate) - CreriaibHa MpOMO3UIIis -
30% 3HMWKKH Bi po3apiOHoro Tapudy (Kpamoro AOCTYMHOro Tapudy), yacto 3
HeoOx1aHIcTIO 100% HeBo3MeniaeMue oriaTu

| - QOF - Qualified Offer - (up to 30% off Retail Rate) - CreriaibHa Ipomo3uiris -
30% 3HWKKHU B po3npiOHOTO Tapudy (Kpamoro IOCTyHHOTO Tapudy) - 3aKpuUTe
MIPOTIO3HUIIIIO, TUIHKH JJIs YH4aCHUKIB mporpamu JosuibHOCTI Club Carlson

- BAO - Bundled and Opaque - ITakeTHu#i TypucTHuHHE Tapud Typ. omepatopa
(KBuTku Ha JiTaK + OpOHIOBaHHS rOTENIO + TpaHcdep 1 T.11.)

V - FIT - Frequent Individual Traveler - Yactuii iHAMBiZyadbHHHA TYPHCT
(ManapiBHM Ha TO3BILII)

L - LYO - Layover - Homepu, 3a0pOoHBbOBaHI aBiakOMIIaHI€0 a00 IHIIUMU
TPAaHCIIOPTHUMHU CITy’)kKOaMHM JIJIT  CBOiX TAcaXXupiB B pas3i  HemnepeadadeHoi
HEOOX1JHOCTI

J - RER - Redemption & Employee - 1. Tapudu dyactkoBO ab0 MOBHICTIO
oIUIayyBaHl HaKONMMYEHUMHU OaslaMu mporpamu JosuibHOCTI Radisson Rewards; 2.

Tapudu nis cniBpoOITHUKIB
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OTH - Other Room Revenue - Iumn goxoaud BijJ HOMEpPIB: paHHIN 3ai3, Mi3HIN
BU1371, 3a13]1 TICJIS HIYHOTO ayauTy, mTpad 3a He3ai3 .

Z - NRG - Non-Revenue Generating - HenpuOyTKoBa Tapud: KOMIUIEMCHTapHE
MPOKMBAHHS, HOMEPH JIJIs TOTENbHOTO KOPUCTYBAHHS.

K- CRW - Crew - Homepwu m1s ekimakiB aBiakoMIaHii, 3ajli3HIYHUX KOMITaHIi Ta
THIITUX TPAHCIOPTHHUX CITYXKO.

M - BGR - Business Group Residential - IIpoxuBanus O6i3Hec rpymu (3
OpraHi3allfi€ro 3aXoAy Ha TEPUTOPIi TOTEIIO).

N - BGO - Business Group Room Only - IlpoxuBanus 0i3Hec Tpymu (TUIbKH
OpoHtoBanHs 10 1 GiblIe HOMEpIB, O0€3 opraHizallii 3aXoy).

X -LGR - Leisure Group - Tour Operator & Wholesaler - I'pyna Big 8 HomepiB
MOJIOPOXKYIOUUX Ha JO3BULII + HOMEp Uil Typ. Jijepa, BOJIis aBrodyca 1 T.II.,
OpOHIOBaHHS Yepe3 Typ. OIepaTopa).

P - LGS - Leisure Group - SMERF- I'pyna Bin 10 Homepis, CBOPB:

CorianpHi: CBITKOBHI 200 0coOHuCTa OIS,

BiiicbKkOBI: BeTepaHu, MIATPUMKA 1 COLIaIbHI TPYIIH;

OcBiTHI: mMpuUBaTHA YW TPOMAJChKa OpraHi3allisi, 3aCHOBaHa 1 00'€lHaHa 3 METOIO
HaBYaHHS;

Peniriitai: peniriiHi opraxizarii;

Bbparceki: ToBapucTBa uecTi, OparcTBa, CHIJIKHA, COIO3M 1 YHIKaJIbHI (opmu
oprasizaiiii, sKi 0OMeXyOTbh WICHCTBO B HABYAaHHI, eKCIIEpTH31 a00 poOOTI;
AMartopchKi ciopTUBHI 1 po3BakanbHi rpynu ([Ipumitka: npodeciitHi CopTUBHI 1
PO3BaXKaJIbHI TPYIHU 3aMUCYIOTHCS SIK O13HEC-TPYIIN);

CreuiayibHi TpyIH.

JletanbHa iHGOpPMAITiS PO CErMEHTAIIII0 MTPEACTABICHA Y T0JaTKY 1.
BukopucTOBYIOUM J1TaHHY CETMEHTALII0 MepeXa MPOMOHYE CIelialIbHI MPOIMO3HIIii
1usi OpoHIOBaHHA HoMepiB. Halmonynsaphimioro € kammaniss Dream Deals (mogaTox
2). Hapgaetnes 3umxkka y 20% a1 Beix 6axarouux, 25% Il yHaCHUKIB IPOrpaMu
nosuibHOCTI. bonychi 2500 6amiB 3a KoXHE OpOHIOBaHHS. 3a3BUYail 11 Tapudpu

nependayvaroTh MOBHY NMEPEaIiaTy 1 i OpOHIOBaHHS HEMOXKJIMBO BIIMIHUTHU. A€ y
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KapaHTUHHI YacH I1e IpaBWIo 0yJI0 3MIHEHO M pe3epBallii MOXKJIMBO 3MIHIOBAaTH a0o
BIIMIHATH 32 8 1110 10 3ai3my.

Takox aktmBHUMHU € Taki mpono3ullii sk Cyber Sale, Weekend Deals, Ta
ce30HH1 npono3ulii: Spring, Summer, Easter Deals. Takox mMepexa BUKOPUCTOBYE
IPOMO3UIIiT BIAMOBIIHO 0 KaTeropiii HoMepiB, Hanpukiazd Suite Deals — 3HmkKN Ha
HOMEpPHU KaTeropii JIOKC Ta HAMIBIOKC. BOHM MOTHUBYIOTH JIIOJeH CHpoOyBaTH
3YIIUHUTUCSA Y BHUIIMX KaTEropisXx HOMEpIB 3a OLIbII JOCTYIHOK IiHOK. B
KapaHTHHHI 9acH Mepeka 3aJMIIuIa CBOI LIHOBI KJIACHYHI IIHOBI 1HCTPYMEHTH
TUCTpUOYIlT TOTENFHUX TOCTYT, ajie 3po0miia iX OUIbII THYYKINIMMHU, HAJAl04uu
OUIBILIEBIKHO /711 BIIMIHM PE3€pBaLllil Ta OLIBII 3HUKKH.

['oTrenpHa Mepeka Halae MaKeTHI MPOIO3HUIlii Takl SK BecUIbHUM Tapud, Ta
Tapudu K1 BKIIOYAIOTh Y ce0e T0JaTKOBI nociayra. Hanpuknan, ekckypceii mo Micty
abo Tpancthep 3 u B aepomopt. lle 3HaYHO cHpomrye MOAOPOXK AL TOCTEH Ta
J03BOJISIF0 TOTENI0 OTPUMATH JOAATKOBMM NpHOYTOK. Y 10AaTKy 3, HaBeACHO
MPUKJIAJ] 3MIHU JTIOXOAIB Yy >KOBTHI BIIHOCHO BepecHs 2019 poky npu 301iblIeHHI
3HMDKKM Ta HaJaHHSA OUIbIl KOMGOPTHHX YMOB JUIsl TOCTEH. 3MIHEHI CErMEHTH
MOMIYEHO KOBTHUM.

[lincymoByrouM MpoaHaIi30BaHl JaHHI, MM Oa4yMMO IO TOTEJIbHa Mepexka
Radisson 3aiiMae miaupyro4i MO3UIlI HAa CBITOBOMY TOTEJIBHOMY PHUHKY, Mar4u
PO3BHUHEHI I[IHOBI 1HCTPYMEHTH IUCTPYOyIlii mociyr. J[MBIsYnMcCh Ha aKTyalbHY
CUTYaIlll0 3 MaHAEMIEI0, MOKHA MOPEKOMEHAYBATH TOTEJbHIA MepexXl HaJlaBaTH
OLTBII THYYKI YMOBU TO TEpeNoIUIlaueHuM Tapudam Ta MABUIIUTH OOHYCHY

BUHAropojy 3a MporpaMolo JOSIbHOCTI TOTENBHOI MEPEXKI.
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BUCHOBKMH TA TPONO3ULIII

[{iHOB1 1HCTPYMEHTH AUCTPHUOYIIT MOCTYT TOTEIBHOI MEpexi nmepeadayaroTh
BUBYCHHS TOTPEO TOCTEH, CTBOPEHHS YMOB IJIs iX 3aJIOBOJICHHSI Ta TIiABUIICHHS
MPUOYTKOBOCTI TOTEIBLHOTO TOCIOAAPCTBA, 3a0€3MEUCHHS KOHTPOJIIO 3a PIBHEM IIiH,
OIIHKY TOKAa3HWKIB KOHKYPEHTHOCTIPOMOYKHOCTI, 3aCTOCYBaHHS OCOOJMBUX
IIPOTIO3UIIIM CTOCOBHO IIIHOBUX 1HCTPYMEHTIB.

[TpoBiBmIK JOCHIIKEHHSA €(PEKTUBHOCTI IHCTPYMEHTIB LIHOBOI AMCTPUOYIIT
MOCITYT TOTENbHOI Mepexki “Radisson”, Mu mpuHAIIUIN 1O BUCHOBKIB:

1. V nisioMy MoOXKHa 3pOOUTH BHUCHOBOK IPO HAJOTOJKEHI 1HCTPYMEHTH
IUCTpHUOYIIT MOCIYT roTeNnbHOI Mepexi «Radissony

2. TorenpHa Mepeka BIANOBITAE BHCOKMM MIDKHAPOAHUM CTaHJapTaM.
«Radisson» BHUKOPHCTOBYE€ PI3HOMAHITHI METOJIWYHI TIAXOAW JIO I[IHOBUX
IHCTPYMEHTIB TUCTPUOYIIi MOCTYT, OPIEHTYYYIOUUCH HA CE30HH1 Ta O13HEC 3MIHM..

3. Benuka KUIBKICTh TOTENIB 10 BChOMY CBITY Ta Pi3HOMaHITHICTh OpEH/IIB
rOTENIbHOT MEpexi, JO3BOJISIE 3aliMaTH BITLAHI MO3ULII HA TOTEIBHOMY PHUHKY Ta
3a/I0BOJIHUTH MOTPeOM PI3HUX I[IHOBUX CETMEHTIB Ta BHUIIB CIOXXUBAYiB. Y
CHOTOJHINIHIX yMOBaX OMEpaliifHoi AISUTBHOCTI TOTeabHOI Mepexi «Radisson» €
HEOOXITHICTh y Meperisial TapudHOI CITKH 1711 JOJATKOBOI'O Xa0XOUYyBaHHS TOCTEM.

4. O0Gcsr HamaHUX TOCTYT Ma€ TEHJICHIIIIO /10 301IbIIEHHS — 3a JBa POKHU JI0
MovaTrky mnangemii npuOytok 30ubmmBea Ha 20%. Anamizyroun cutyauiro 2020
POKY, MPU 3MEHIIEHHI CEepPeAHBOPIUHOI 3aBaHTex)eHOCTI 3 70% mo 20%, rorenbHa
Mepeka BTpaya€e OCHOBHY YacTHHY NpUOYTKY, ajieé 3aBASKHA OUIBII THYYKUM
I[IHOBUM IHCTpyMEHTaM HaMaraerbCs 3MCHINUTH CBOi BTpaTth. Mepexe
3QIIMIIAETBCS OPEHJIOM SKWUW BUKIMKAIO JOBIPY HE3aJEKHO BiJl HABKOJIHUIITHBOI
CUTYyallli, MIATPUMYIOUH CTaHAApTH OOCITYrOBYBaHHS Ha BUCOKOMY piBHI. B 11eii uac
roTesibHa Mepeka IPOJIOBXKY€E BIIKPUBATUA HOB1 TOTEJ 1] CBOIMH OpeHIaMH.

5. V pesynbrari aHamizy mporpamMu IUCTPUOYIlI MOCIYT, MOXKHa 3pOOWUTH
BHUCHOBOK, IO ICHyIOYa JIsUIBHICTh B Mepexi «Radisson» B IIJIOMY JOCTaTHBO
edextuBHOO. Ha oHl1 3araibHOr0 3HMXKEHHS JIsUIBHOCTI ToTteniB «Radisson» 3a

2020 pik, roTesbHa MEpeka HAMara€TbCsl BTpUMATH JIIYPYIOUl MO3UIT
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VY xojal mpoBEACHOTO AOCIIKEHHS OYJ0 3alpOoNnOHOBAHO HACTYIHI 3aXOJu
1010 YIOCKOHAJICHHSI IIIHOBUX 1HCTPYMEHTIB TUCTPHOYIIIT TOCITyT:

1. Po3pobiieHo pekoMeHalii mo0 3MiHM YMOB TMepeaoriadeHuX Tapudis,
0 Ja€ 3MOry JIOJaTKOBO 3a0XOUyBaTH TOCTeH i1 OpOHIOBaHHS HOMEPIB
3a37eNETITh A0 AaTH 3ai3my. BrpoBakKeHHS MaKeTHUX MPOMO3HUIIINA TSI TOCTEH 3
BIT'JIHUMH TIPOTIO3UIIISIMU JOIATKOBUX TTOCITYT.

2. 3anmporoHOBaHO MOJIENb IMTIBUIIEHHS BUHArOpPOJM Ha paXyHOK OOHYCHOI
cuctemu Radisson Rewards npu BHyTpimHIX TO0pOKaxX.

3. Peamizaiiis y10CKOHaAJICHHS 3aXO0/[IB MOHITOPHUHTY CTaHy FOTEJIbLHO PHHKY.
BnpoBamxeHHsl 0oepaTUBHOrO pearyBaHHs Ha KaApaHTUHHI 3MIHU IO BCbOMY CBITY 1

BIJIMOBITHE KOPETYBAHHS CUCTEMH LIHOBUX 1HCTPYMEHTIB AUCTPUOYIIIT MOCTYT.
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’wwOMSWmemmﬂcmﬂmmmmwm
pIEIOTER B pamKax Tl ui immoj CTparerii uinoyrsopeins, Txoi AOTPHMYETHCA TOTCALAC
; .-wmmﬂmacwﬁomumuﬁopymmﬂo‘“wﬁo
poclyTH, A1 AOSBOIMOT JWHCHIOBITH MPosax. Sk TITMKH MEHEIKMEHT OTETIO 3AKAA8 OCHOBY
s BUPOOHHITE TOTETLHOTO NPOTYKTY, Nepen Mind MOCTE IARTANAA MAKCHMISYBaTH JOXOMUH i
Whmom“mmimmmmwmmﬁﬁmmmmmu{
caol FAToHOCTI, OCHOBHUMM eneMENTAMM TeOpil UiHOYTBOPENHA BHCTYNAOTH Taki PHAKORI
WT-“W-Wmim,MmmuaWy,mmmmom
npuliar  PUOCHAR 10RO  maprocTi roteanWoro mosepa, BiAnosimEili  moTouMoMy i
CBBLAROMICHRO NonHTY i mponosii. [2)

Llina 6ym-2K0ro MpoYKTY 3 exomomivHOT TouKy 0Py - e nepeTBOpeRa (popMa BapTOCTi,
g BKIIOSAE BATPATH BUPOOHMUTER | cepennift npwbyrok. IlpHEunoba BUIMIHHICTS MapKe-
THHIOBOTD MUIXOILY 0 HiHOYTROPexHS Bi KnacH9Mol Teopil UK NOTArAE B TOMY, IO IBCTANONIER:
NATPECMCTBOM mnﬁnyﬂmnempuﬁmmuiamu.xymm'i,anmmmmmwoi»
pIBMOBIKHOT PrikoBOi sexwamin. 1ledi nomyk mos'masmdt 3 ananitom pruxoRol iHopsaii,
FONKYPERTHOFD cepeliosmma, daxTopis puswky i rpywTycTscd HA TAK SBAHOMY MAriTHOMY
TPEKYTHHKY S WHOBO! BOTITHEH.

LliHoyTROpeHIA MOXES WHIBATHTH £x 06 CRTHENI npoues Beranorierns # pospobkn winy
¥ NOCAYTH, sxuil QOpMyeTRCH nin BaAWROM oGrpyHTOBaHOrO BHGOPY MINOFD KOMILICKCY
sayTPUmRIX (mnGpanoi MapkeTwronoi crparerii, crparerimnn ninedt, eTamy rTesoro waTy
TORpY (MOCHYTM), AXICHHX XADAKTEPHCTHXM, CTYTICHS HOBMSHM TOUIO), 8 TAKOW JORHIUIMIX
SEHHKIB (FaTyyemux 0cobaMBOCTelt, KOHKYPERTIT T010) SHEHHKIS | MCTO/IIE BHIHAYCHHS MIRN, 3
TAKDA € O/IHHM i3 OCHOBNMX 3AB/I2HE NLANPHEMCTES TiY 4AC POIPOSIENIS MAPKETHHIOBOI IIHOBOT
BONTTMKR, 3 COWIONOTINNOT TOYKN 30py COpRiCHA MIRALMICTL BH3REAZACTRCH A% OCOGAMMIE Bix
comiansBEol npakTHKK, B mponeci Juilcenns K0T BUAOYBAETLCR EISCMIKHA POIBHTOK AX CEPRICHOID
SpaniBHMXA 3 MPOPECiiifoi TOWN 0Py, TAK | COOKHBEYA, POIBHTOK KOTO HAGYBICTLCR MUIEXOM
OBOICHER CBOIX NOTPed Bepes cnowmsas nocayrx [4).

Jina gopmypasns Tapudy mo dopmysasrs Tapadin (saprocTi NpoXMBARES) Ba roTeawd
HOMEpH (MICILA), HOCAYTH - OJMH i3 BUKIHIMX BANPRMXIS JATLROCTI MEHCIKMERTY FOTEMO, MO
nmu:ubcxmnknbund:ymnﬁwymnmpnnynomyrmumiﬂupimntﬁd
apofitesen Heolximo 1ACHIOBATH KOMNICKCNO 3§ ypaxysarEaM Garamuox daxtopis(2).
¥ nusnavenni rapudin Racaunepe) #eobxXiHO BpaxonysaTH:

- coBiBAPTICTE HOMEPIE | FOTCABHHX NOCTYT B LLAOMY;

- IHBCCTRIN, M0 HATANLIN 200 NAANYCTICH IXHE HATXOTKCEHHN,

- CHTYAILIIO 1 TCHACHIT 18 OCHOBHMX QLTROBHX PHIKLX;

« Hopsu npuGyTXY | NOBCPHCHHE BHTPAT Ha BRIANCHANA KaniTas;

- peansi NOMAT | NPONOIALIT 1A LINLOBOMY PHHKY ¥ TarWH Yac;

- MOMTHBOCTI KOHXYPEHTIS | HaUBHICTS ¥ 381l MiCUeBOCT] IHIIMX 3ac06iB THMYBCOBOMO
NPOXMBAHELE;

- AXICTY OBCAYTORYBAHES Y TOTEA T8 MOXAHBOCT] HOro BAOCKOHANNME,

ymopommcﬁmwyuino.molﬁmpummynmpiﬁnopmﬁumum
TAKTHXY (OPMYBAHHS LiNN, ¥X2 JOIBOANC WINIIKO MPHCTOCOBYBATHCA 20 3IMIH Y CepemosmmL,
Coryamii, » sxux HeoSXiTHO WISHIXO TPHAMATH PIMICHHR MO0 DISBES 1M, MOXYTH Gy
SHKTHXAR] TAXHMHE SHHEHKAMH!
~ parnrTosa IMina tin AaAGIINKMHNE KOHKYDCETIMME;
~ BiPEAIOBAHHN BNACHOT UIHOBOT NONITHXN 38 NOABH HOBOTO XOHKYpPeTa;
~ GamaEHL IATYSMTH ROMATXOBMX KTICHTIN, CTHMYMIOINH HINLKOK WHOK SonaTkosuil ofcsr

NPOAARIS | KOMIICHCYIOUH 33 iX PAXYHOK BTPATH B wwini;
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[IponoBxeHHs qoaaTky A

— HCOOXUTRICTH KOMDEHCYBANNE NUIBMINCHEMH MiNOME JOJSTKOEX BHTPAT WA Mojipy,
oficayronynaims xuientis (anpuknan, masxoM mosepuisadil @60 peKOHCTPyKm| “m‘%r.
donay);
-mmmﬁammmmﬂmmmwmm%m
HOBIX prukis 16yTy;

— Ce3OHMA Inina win A8 GepeRennd NpuAnATHIX 0OCATiB AinoBHX oncpaii. (2]

OcobausocTaMm  WIHOYTROPEHNA ¥ BITYHIMAHOMY TOTEALHO-PECTOPANHOMY Gieeg; :
wmommxﬁanhnmimimnnpomiuimomnm(lwmnmm.
maamllniunncopelyoovwlmmmnaipm:y:)-pmqrmmumnocl'imo:mimom.m,oﬁmec
CepeIoBHIna),

Cwmmmmmmwmmmmh
NOHEMO HABCCTH:

. wm&ammm&mm.mm
Wmmwonﬁmmmmmmmmmu%
NOHKY PCHTOCTIPOMORN M,

¢ wwmmynmnmﬁmd_hﬁm
CTOCYIOTECH, MAPHICRAS, SE00SDK (11 4 BEBOEK, K0! (R3I6C AXTHEICTS IHANOITLCR 1B g,

'nmmnmomYuimmmmimmbm»iqmm
mmanMRmm“wmwmme

'Kopmmndnhm.Komauim.nimoumnmnmunm
BHIBAGCHY KIWKICTD pyMuaiiTis, MASOCTECH Smauxa 460 criemjamsmmd Tapud, s
TOAIBHICTS 110 FOTERNO. $opuys

omﬁmiwmﬂmmuw.zmmm.mﬁamm



TNporpama sosasnocyi Radisson Rewards

Tabauys |

Silver
9 woven / 6

pelepraui

Gold
30 noveht / 20

npelcpaauiil

60 noviedl/ 30
pesepaaiiil

20118

221$

2518

35/18

5%

10%

15%

20%

Redeers poires for airime
wils, pfl ceds, propaid
cands, end sacee.

Peiats = Cash
Use Poimts + Cash for
Awerd Nights starting af
5000 pokrns.

Complimentary water
Memders  receive  two
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[IponoBxeHHs qoaaTKy A

Silver
9 movedt / 6
_pescpsauifi

Gold
30 noseR / 20

60 Boved/ 3p

WO WBHIKO  IMIHIOCTHCH,
NPHCTOCYBAMHA [0 HOBRX

2. Mankceka M. TI1.,

nocibunx. — K.: Lenrp yuGosor Aireparypn,
3. Mapayc H. 0. Ocobmupocti

Mapayc / / TIpaasoscsxait exoroMismi

L]
[]

. Teopis Ta

: 2009. - 472 c.ISBN 978-966-364-965.-8
UIMOYTBOPCHHA Ha rOTENLHO-pecTopaii nocayrn / H. 10-
BICHHK. — 2017, ~ Bup, 4(04). - C. 4348,

4. Titomup JLA. Indpactpyxrypa rorenis TYPHCTHYHOIO xnacy /LA, Tivommp // Hayxoni

npaui Ozechkol HALIOHATLHOT axanemii

PoGoTa BHKOHANA A HAYXOBHM XepPiBUMITEOM Kasy €XOH,

Xapyiomix Texnonorif, - 2014, - Byp, 46 (2).-C.333-336

HayX, AoucHTa
TMOJTABCBKO] 0. B.
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Honatok b

Kon Hassa Omuc [Mpuxnan
CETMEHTY

RAC Retail Rate / Best | Po3api6uwuii tapud / Hanpuknan, rapud Ha

Available Rate Kpamwuii noctynuuit odimiifiHOMY CalTi TOTEIIO
Tapud. a00 Ha CTIHIIl pecenieHa.

BIQ Business InmuBinyansHuii bisaec | Hampukian, npaiiBHUK
Individual (Last | ManapiBauk (3 KOMIIaHii IpUiKIHKAE y
Room MOYKJIUBICTIO BIIPSI/KEHHS (32 IOTOBOPOM,
Availability) OpOHIOBAaHHS OCTaHHIX | YKJIAJJICHUM 3 KOMITaHI€IO,

JOCTYIHUX HOMEpIB). roTesb 3000B'I3aHUN HalaTH
HOMEpPH JIJIs1 TOCTEN JaHO1
KOMITaHi1 HaBiTh B pasi
BHCOKOT'O 3aBaHTAXKECHHS).

BIT Business [nnuBinyansuuit biznec | IlpaniBHuk koMmaHii
Individual Mannpisauk (be3 MPUDKIKAE Y BIIPAHKSHHS
Traveler (Non- MOJKJIMBOCTI (ae B pasi BHCOKOTO
Last Room OpOHIOBaHHS OCTAaHHIX | 3aBaHTAXKCHHS TOTEJIb MOXKE
Availability) JOCTYITHUX HOMEPIB). BiIMOBUTH T'OCTIO B

OpOHIOBaHHI HOMEPA).

CBI Committed [nnuBinyansuuit bisnec | Hanpuknaz, ctynentu 6i3Hec
Business MaHpiBHUK: IIKOJIHM 2 pa3u B CEMECTpP
Individual 1. PerynsipHi noizaku | MpHDKIKAIOTh HA HAYUTKY

3a pO3KJIaJIOM, 3 JIEKIIi# 1 Ha 1CTIUTH.
MIEBHOIO

NEeP10UYHICTIO;

2. Tpusaie

nepeOyBaHHS (roCTI,

Oaxcaroui 3yMMHUTHUCS

Ha 7 HOYeH 1 OubIIe).

TOF Tactical Offer - CnemnianpHa AxiriiiHa poro3uilisi Ha
(up to 30% off npono3uuis - 30% odiuiiiHOMY caiiTi 1 Ha
Retail Rate) 3HUKKH BiJl caifTax OHJIaliH Typ. areHCTB 3

po3apioHOTO Tapudy 30% 3HIKKOIO BiJl

(Kpamroro TOCTYITHOTO | 3BUYaHOTO Tapudy.

tapudy), 4acTo 3 ['osioBHa ymoOBa -

HeoOximHIcTIO 100% CTOBIJICOTKOBA TIEpeIoIiaTa

HEBO3MEIIaeMue B JICHh OpOHIOBaHHS. Y pasi

MepeaAoIIaTH. cKacyBaHHS OpOHpOBaHi -

TpOIIli HE TOBEPTAIOThCL.

QOF Qualified Offer - | Cnerniansua Hampuknan, yqacHuK

(up to 30% off
Retail Rate )

npono3uttis - 30%
3HIKKH BIJI
po3npiOHOrOo Tapudy
(Kpamoro JOCTYITHOTO
tapudy) - 3aKpuTe

IPOTpaMH JOSUIBHOCTI
3a0pOHIOBaB HOMED 3a
aKIIHHOIO I[IHO0, TOCTYITHOO
B 0coOHMCTOMY KaOiHEeTI Ha
CaifTi 32 JOOMOTO0 CBOET




MIPOTIO3HITIIO, TITBKH
JUTSL Y9aCHUKIB

KapTKH JIOSTTLHOCTI.

BAO Bundled and [MakeTHnii Hanpuknan, ManapiBHUK
Opaque TYPUCTHYHHHA Tapud 3a0pOHIOBAB MTAKETHUH TYp B
Typ. onieparopa Typ. areHCTBI. Y MakeT
(KBuTKM Ha miTaK + BXOJIMTh HOMEP B TOTEI,
OpOHIOBaHHS TOTENIO + | aBiakKBUTKH, TpaHC]ep 1 T.J.
Tpancdep i T.1.).

FIT Frequent Yacruii Hanpuknan, ManapiBHUK
Individual IHAMBI IyaIbHHIMA 3a0pOHIOBAB HOMEP B rOTENi
Traveler MaHJIpiBHUK 4yepe3 Typ. areHCTBO, Y SIKOTO

(BpoHtoBanHs 3a 3 JaHUMH TOTEJIEeM
JIOTIOMOT 010 TYP. YKJIaJICHUH JIOTOBIp Ha
Onepatopa 3a 0co0IuBHUi Tapud.
CHeIiaJbHOI0
JIOTOBIPHOIO BAapTICTIO).

LYO Layover Howmepwu, 3a0ponroBani | Hanpukiian, yepes Heromy
aBlaKoMIaHi€0 abo CKaCcOBaHI peHCH.
THITAMHA ABiakoMIaHis, YUl penc
TPaHCIIOPTHUMH CKacoOBaHUH, 3MyIIICHA
ciyx0amu Juis 3aCeJIUTH CBOIX MACAKUPIB B
nacaxupis y pasi roreib. B nanomy Bumaaky
HerepenoadeHoi aBlaKOMITaHis OIUIAvye
HEOOXIJTHOCTI. PO’KMBAHHS MACAXKUPIB.

RER Redemption & 1. BpoHtoBaHHS Hanpuknan, yaacHuk

Employee 4aCcTKOBO a00 pOrpaMH JOSIIBHOCTI,
TIOBHICTIO OIUTaYyBaHEe | MPOYKUBAIOYU B TOTEIISX
Hakonmu4yeHnMu Oanamu | Mepexi Radisson, HakonmuuuB
[IPOrpaMu JIOSUIBHOCTI | Oanu Ha cBOIO KapTy. Bin
Club Carlson; MOe 3a0pOHIOBaTH HOMED i
2. Tapudu s PO3IIJIATUTHUCS 32 HBOT'O
cniBpoOiTHuKiB RHG, | meBHOO KiNbKiCTIO 6amiB 31
TYPUCTUYHHX areHCTB, | CBOET KapTH.
aBlaKOMITIaH1s Hanpuknan, criiBpoGiTHUK
. Radisson moxe 3a0poHtoBaTu
HOMEp B OyIb-SKHIi TOTEIb
MepexXi 3a creliagTbHuM
tapupom 60 eBpo.
NRG Non-Revenue HenpubytkoBoi Tapud: | Hanpuxmnan, yeprosuit
Generating KOMITJIEMEHTapHe menemkaep (MOD)
NPO>KUBAHHS, NPOKMBA€E HA BUXIJIHUX B
HOMepa AJis rOTeN.
TOTEJILHOTO

KOPHUCTYBaHHSI.
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CRW Crew Homepu mins exinaxiB | Hampukian, aBiakoMIanist
aBlaKOMIIaHIM, LIOIHS 3aCENI€ CBOI eKIMmaxi
3aJII3HUYHUX KOMIIaH1{ | B HAlll TOTENb.

Ta IHIIUX
TPAHCHOPTHHUX CITYXO.

BGR Business Group | [IpoxwuBanHs 0i3HeC Hampukmnan, kommasist
Residential rpymu (3 Opraisaifi€to | OpraHi3oBye B rOTEII 3aXis i

3ax0/ly Ha TepuTopii 3acessi€ Y4aCHUKIB B HOMEPH.
TOTEJII0).

BGO Business Group | [IpoxwuBanHs 6i3HEC Hamnpukian, koMmmasist

Room Only rpynu (10 i 6inbrre 3acelsie Tpymny CBOiX
HOMEDIB, 6€3 CITIIBPOOITHUKIB B TOTEJIb, aJie
oprasizarii 3axojy). 3axij] He OpTaHi30BYE.

LGR Leisure Group — | I'pyma Bix 8 HOMepiB Hanpuxknan, Typ.areHcTBO
Tour Operator & | moIOPOXKyIOUUX Ha 3acelsie Tpyny TypKiB, pa3oM
Wholesaler JI03BL/LTI + HOMEp [UIS | 3 HUMH [IPOXKUBAE TYP.JIiep.

TYp. JIiJiepa, BOMIIs
aBToOyca i T.11.,
OpoHIOBaHHS Yepe3
Typ. OIIEpaTopa).
LGS Leisure Group — | I'pyna Bix 10 HomepiB | Hanpukian, amaTopchka

SMERF:
Social

Military
Educational
Religious
Fraternal

ComianeHi: CBATKOBUN
a0bo ocobucra moxis;
BiiicpkoBi: BeTepaHu,
MiATPUMKA 1 COTliaIbHI
rpynu;

OcBITHI: TpUBaTHA YU
rpoMajicbka
oprasizailis, 3aCHOBaHa
1 00'eTHaHA 3 METOIO
HaBYaHHS;

PemniriitHi: peniriitai
oprasizarii;

Bparceki: ToBapucTBa
4yecTi, OparcTBa,
CILUIKH, 1 YHIKaJIbHI
dbopmu opranizaiiii,
K1 0OMEXYIOTh
YJICHCTBO B HaBYaHHI,
excriepTusi abo podoTi;
AMaTopChKi CIIOPTHUBHI
1 po3BaXasbHi IPynu
(ITpumiTka:npodeciiiui
CHOPTHBHI 1
pO3BaXkaJIbHI IPYNH
3aMUCYIOThCS K
013HEC-TPYIH);
CrenianibHi TpymH.

CIOPTHBHA KOMaHJa
NPUDKJDKAE HA MaTy.
3acenseThcst KOMaHaa 1 ix
danaru, sIKi mpuixanu ix
MiATPUMATH.

[TanoMHuKw, K1 pUixanu
BiZBigaTH CBAILEHHE MICIIE,
OpOHIOIOTH HOMEPH B TOTEJI.
I'pyna rocrei, sika npuixana
B1JIB1IaTH BIHCHKOBHI mapa.
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Jomarok B

Tapudni npono3unii Ta 3HMkKH y roteni Radisson Blu

DREAM DEALS - SUMMER WAVE 2020

OFFER
Save up to 25%
— 20% discount for non members
— Members save an extra up to 5% and earn 2,500 Radisson Rewards Bonus points (bonus points
funded by the program)

Note: Americas theatre will have a smaller discount of 15% + 5% for members.

PARTICIPATING

CAMPAIGN & STAY WINDOW HOTELS
* Booking window: May 27, 2020 - July 14, 2020
+ Stay window: The 20% discount will be
« United States, Canada, Latin America, the Caribbean: between May 27 and August 31, 2020. loaded for all EMEA
+ Europe, the Middle East, Africa and Asia Pacific: between June 10 and August 31, 2020. hotels (L-M-F) unless for
those hotels that have
MEMBER BENEFITS

* Member Only Rate is applicable and eligible for regular points earning. Epliziea.i

* Radisson Rewards bonus points: 2,500 points per stay. The bonus points will be
funded by the Radisson Rewards program.

CANCELLATION POLICY
* No Prepayment required
* 8 Days Prior can cancel without charge

+ I late cancellation, 1 Night charge ONLY 4™. RADISSON
HOTEL GROUP"

Honarok I'
[Ipubytku y cermenti TOF,QOF,BAO
Sep-19
RAC BlQ BIT TOF QOF BAO RER BGR BGO LGR Total
Reservations 160 230 650 163 22 103 a7 190 540 225 2340
BAR YT 9743 3151 $1%6 3400 969) 75779 410 1897 1504368
Revenue 604716 630862 2048357 509573 74800 277309 108955 7827 1021264 338349 : 5692011
Oct-19
RAC BIQ BIT TOF QOF BAO RER BGR BGO LGR Total
Reservations 170 220 674 189 75 107 60 218 LLE:] 226 2497
AHR 500 048R 5y 3905 By AL 75 LT L]
Revenue 646000 br0196 | 2332160 b/8g29 240375 259437 131145 60060Y 1430625 339532 & /325409




