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BCTYII

VY cyyacHuUX ymMOBaxX, pUHOK PEKJIaMHU Ta PEKIAMHHUX MPOIYKTIB 3MIHIOETHCS JIy)Ke
MIBUJKAMHA TEMITAMH 1 CTa€ HEOOXITHUM JOCIIKEHHS OCOOJIMBOCTEH opradizamii i
(GYHKIIIOHYBaHHS pEKJIaMHOI AISUTBHOCTI  BITYM3HSHUX MHiANpUEMCTB. JlocArTu
PHUHKOBOTO YCIIXy MOKJIMBO TUIBKW 1HTETPYBABIIM CKJIAJ0BI MAPKETUHTY 1 peKIaMu y
TUSTEHICTD TTPUEMCTRA.

YKpaiHChbKUN peKIIaMHUN PUHOK TPaHC(HOPMYETHCS 3 KOKHUM POKOM: 3MEHIIYETHCS
YacTKa 30BHIIIHBOT pEeKJIaMH Ta PEKJIaMH B TIPECi, JOMIHYIOUOIO 3aJIUIIAETHCS peKIamMa
Ha TenebaueHHi Ta Habupae 00epTIB IHTEPHET peKiIama.

CydacHa pekjiama JoroMarae CrokuBadaMm OTpUMaTH 00’ €KTUBHY 1H(QOpPMAIIiIO MPo
AKICTb, L[IHY, CIIOKMBYl XapaKTEPUCTUKHU, chepu 1 cnocoOU BUKOPHCTAHHS TOBApIiB 1
JIOTIOMAarae MOKYMIISM 3/IIMCHUTH MPaBWJILHUNM BUOIp MiJl Yac KYyIBJI TOBapiB. MeToro
PEKJIaMHO1 JISITBHOCTI MIIPUEMCTB € e(DEeKTUBHE 3aTyYeHHS CIIOKUBAYIB MPOAYKIIIT Ha
OCHOBI MaKCHUMAaJbHOI'O 3aJIOBOJICHHS iXHIX MOTpel. YCmiX pekiiamu, K eJIeMEHTa
KOMILJIEKCY MapKETHHTY OOYyMOBJICHUH JBOMa OOCTaBHHAMU: IIJIECHPSIMOBAHICTIO 1
CHUCTEMAaTUYHUM XapaKTepOM, a TaKOX TICHUM 3B'A3KOM 3 IPOIECOM IJIaHYBaHHS Ta
HaJaHHS TOCTYTH, BUBYEHHSM TIOMHTY, IIHOYTBOPEHHIM 1 30yTOoM. B pamkax emuHOI
CTpaterii MapKeTUHTY peKJiaMa aKTUBHO BIUIMBAE HA 30yT MOCIYT.

O3Hakol0 Cy4yacHOi peKJIaMd SIK JIOTIYHOTO €JeMEHTa CHUCTEeMH MAapKETHHTY €
HEOOXIHICTh MaKCHUMAaJIbHOTO MPOHUKHEHHsI KOMITIaHii Ha oOpaHi IJIbOBI CErMEHTH,
3aMICTh TOIIMPEHHS KOMYHIKaIlii Ha BCl cerMeHTH. Mo’KHa 3 JIOCTaTHHOK TOYHICTIO
BU3HAYUTH Bapialli MONUTY, SKI MOXYTb OyTH MOKJIAJ€HI B OCHOBY Iu(epeHuianii
MOCJIYT 1 BIAMOBIMHOCTI peknamu. JludepeHiaiis MOCIyr TMOJETHIye pPEeKIaMHy
JUSTIBHICTD 1 MiABUILYE i1 epeKkTuBHICTh. Po3Mip mprOyTKyY 1 cyma KOIITIB, HEOOXITHUX
Ha peKJiaMy, 3a3BUYail 3ajiexaTh B/ CTyNeHs qudepeHLiarii.

HaifOimpmuMu  peKiIaMoJaBIsIMU  3aJIUINAIOTBCS  MDKHApOAHI  Kopmoparii, ki
BOJIOJIIOTH BEJTMKUMHU OIO/IKETaMU 1 MOXKYTh JJO3BOJIUTH COO1 pO3MIILIEHHS Y BCIX Meaia

3acobax. BiTuusHsHI pekaaMoaaBIli 0OMparoTh ISt TPOCYBAHHS TUTHKU Ti1 Mefia, Ha K1



BHUCTa4ya€e KoITIB. HailbOuibm goporuM Mejia SBISE€TbCS Telie0aueHHs, MEHII
BUTPATHUMU € [HTEpHET, 30BHIIIHS PeKIama, pajio Ta mpeca.

B Vkpaini koxkHa ¢opma opranizariii pekiaMHol JisSIbHOCTI Ma€ CBOI TepeBaru i
Henomiku. I[IpoTe, M0 YCHINIHO TpaIioe Ha OJAHOMY IIJNPUEMCTBI, HE O0OB’SI3KOBO
Oyzae mieBum ais iHmoro. He icHye equHOi dopMynu 1isi BU3HAYEHHS HaWKpamoi Ta
YCHIIIHOI opraHizariiinoi popmMu i *xo0/Ha 3 OpraHi3alliiHUX CTPYKTYpP HE SBJISIE€ COOO0IO0
Ty abo iHITY (OpMy B YHUCTOMY BHUIJISAAl. TOMYy JOCHUTH CKJIAAHO 3HAWTH TOYHI Ta
JIOCTOBIPHI CTATHUCTUYHI JaHl MpO KUIBKICTh MIAMPUEMCTB, SIKI OOMPAIOTh Ty YW 1HIITY
dbopmy opranizaiili pekJiaMHO1 AisIbHOCTI.

Jnst nocmimxends odpano mianpuemctso TOB « CTAPKAJL AWTI CEPBICE3». Ile
oquH 3 rpaBuiB Ha punky IT mocmyr Ykpainu. IX roJoBHOIO METOI0 iCHYBaHHS €
aBTOMAaTH3allisl BCiX O13HEC MPOIECIB HA MIIIPUEMCTBI.

[IpoTsiroM TpbOX OCTaHHIX PpOKIB MIANPUEMCTBO OTPUMYBAJIO MPUOYTOK, IO
CBITYUTh MNP0 YCHIMHICT podoTH GipMu. JlOCHi/DKEHHS PEeKIaMHOL JISITBHOCTI
JI03BOJIUTH BUSBHUTH MPOOJEMHU Ta 3allPOIIOHYBATH PINICHHS, SKI MOKpAIIaTh PEKIaAMHY
nismeHicTs TOB « CTAPKAJT AUTI CEPBICES3».

[linmpuemcTBaM, ski mnpamooTh Ha puHKy IT VYkpainu noTrpiOGHO HIBHUIKO
ajanTyBaTHCs 0 3MiH Ta MOJIMA, MO BiAOYBalOTHCS Y CBITI, 100 OTPUMYBaTH
MaKCUMaJbHUI TPUOYTOK, OCOOJIMBO TPH I[bOMY HE 301IbIIYIOUM BJIACHI BUTPATH.
Tomy HaA3BUYallHO BaXKJIWBUM € THYYKICTh Yy BHUPIIICHHI IOCTaBJICHUX 3aBIaHb,
OB’ 3aHUX 3 PEKJIAMHOIO JISUTBHICTIO Ta OPMOIO opraHizallii i€l QisuibHOCTI.

PexiamMHy misnbHICTh, UUISIXM BJOCKOHAJIEHHS 11 OpraHizaiii Ta yHopaBiIiHHS
BUCBITJIEHO y npausax A. bypnaenka, K. Boponosa, K. IlaBnosa, JI. I'epmorenosoi, 1.
lNonmbuiexepa, 0. Xauartypoma, FO. JlertsproBa, JI. Kopuinosa, 1. Kapmammmi, P.
Copokina, €. Pomara, J[. beknemoBa. VY 3apyOiKHIM Ta BITYM3HSHIN JiTEparypi
BIJICYTHI TEOPETUYHI Ta MPaKTUYHI aCNEKTH JIOCHIIKEHHS OCOOJMBOCTEN oOpraHizarlii
pexnaMHoi  misutbHOCTI  IT-mimmpuemMcTB, TOMy TMOCTa€ HEOOXIAHICTH JIAHOTO
JIOCITIHKEHHS.

Metor MaricTepchbkoi BHUIYCKHOI KBaiidikaiiiiHoi poOOTH €: JOCIIKEHHS,

oprasizailisi Ta BIOCKOHAJIEHHS YIPABIIHHS PEKIAMHOIO ISUTbHICTIO MIATPUEMCTBA.



Jlnst nocsrHeHHsT MeTh poOOTHM TOCTABJICHI HACTYIHI 3aBIAHHS: JOCIIKEHHS
TEOPETUYHUX AaCTEKTIB PEKJIaMHOI MisUIBHOCTI; aHaji3 peKJIaMHOI isUTbHOCTI
JOCTIPKYBAHOTO  MIAMPUEMCTBA; CKJIAJaHHS pPEKOMEHJAIllil IM0A0 MOKpAaICHHS
oprasizaiii pekJIaMHO1 JiSJIbHOCTI MiAMPUEMCTBA.

06’ekmom OocnidxcenHss €  TIPOLEC Opradizamii peKiIamMHOi JisSIBHOCTI Ha
nianpueMctBl TOB « CTAPKA/L AWTI CEPBICE3».

Ilpeomemom OocniodcenHss BUMYCKHOI KBamidikaiiiHoi poOOTH € TEOpeTHUKo-
METOJMYHI aCMEeKTH OpraHizarii peKiIaMHOi  AisuibHOCTI  migmpueMmctBa TOB
«CTAPKAJI AUTI CEPBICE3».

MeTtonu HOCHIIKEHHS, 1110 BUKOPUCTOBYBAJIUCH MPU HAMKMCAHHI POOOTH, HAJIEKAThH
JI0 3araJIbHOHAYKOBUX: METOJI CTATUCTUYHO-E€KOHOMIYHOTO aHali3y, rpadiyHui, METO.
aHai3y Ta CUHTE3Y.

[HdopmartiitHOO 023010 BHUITYCKHOI KBami(ikamiitHOi poOOTH cTalu HAayKOBI Mpalli,
HOPMATHUBHI aKTH, 1[0 PETYIIOIOTh AISUIBHICTh MHIANPUEMCTBA, (IHAHCOBA 3BITHICTH
NIAIPUEMCTBA, CTATUCTUYHI MaTepianu Ta JOCIIKEHHS 3apyODKHUX Ta BITUM3HSHUX
BUEHUX 3 NUTaHb PEKJIaMU Ta PEKIAMHOI JISJIBHOCTI MIANPUEMCTBA, BITUM3HSHI Ta
3apyOXKHI CTaTUCTUYHI 1H(OPMAIlIHHI JHKepena.

[IpakTiyHe 3HAYE€HHS OJEpXKAaHUX pe3yabTaTiB. Po3poOKu 1 pe3ynbTaTtu
JOCITIJIKEHHSI PEKJIaMHO1 JIISITBHOCTI MiIMPUEMCTBA, OTPUMaHI y TPOIECI HAMHCAHHS
BUITYCKHOI KBaJi(iKaIiiHoi poOOTH, JOMOMOXKYTh TOCHIKYBAHOMY IiANPUEMCTBY
NOKpAallUTH  CBOKO  pPEKJaMHYy  JISJIBHICTb,  BIANOBIIHO A0  OCOOJMBOCTEHN
GbyHKIIOHYBaHHS TAMPUEMCTBA Ta HOTo Miclig Ha puHKY. [Ipomno3urtlii mo npoBeaeHHIO
pPEKJIaMHOT KaMIMaHil MOKJIMKaHI MiIBUIIUTA MPUOYTOK MIJMPUEMCTBA Ta 30UIBLIINTH

KUJIBKICTDH KJIIEHTIB .
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PO3JI1 1. TEOPETHYHI ACIHEKTHU OPIrAHI3AIIl PEKJAMHOI
JIAJBHICTI HIAITPUEMCTBA
1.1. CyrTHicTbh peKJIaMHOI AiSVIBHOCTI HA MiANPHEMCTBI
Pexnama (Big nat. reklamo — kpuuatu), Kk cdepa JH0JICHKOI IIsUIbHOCTI BUHUKIIA 1
pO3BUBaNacs pPa3oM 3 EBOJIOIIEI0 JIOJCHKOTO CyCHiIbcTBa. Pexnamoro € Oyab-ska
dbopmMa MOBIOMIIEHb, SKI BHUKOPHUCTOBYE MIANPUEMCTBO IS  1H(QOpPMYBaHHS,
nepeKoHaHHs a0 HaraJayBaHHS JIIOASIM MPO CBOi TOBapH, MOCIHYTH, 17€i CYCHUIbHOT
nistmeHOCTI [4, C. 277]. Pexmama pomomMarae TpUBEPHYTH YBary CIIOKHBAYiB JI0
MEBHOTO TOBAPY YM MOCIYTH 3 METOIO MOT0 MOMYJIsIpu3ariii Ta 30yTy .
PexnaMHa IisUTBHICTD SIBJISIE COOOIO MIUPOKE MOHSTTS, IKE BKJIFOYAE:
— mo-mepuie, OaraToraiay3eBUi aclieKT BIIHOUIEHHS PeKJIaMu A0 Pi3HUX oOJacTei
JISITIBHOCTI JIFOIMHU;
—  mo-Jpyre, Bcl (pa3u peKIaMHOTO MPOIECY — BIJl CTBOPEHHS 1 PO3BUTKY
PEKIJIAMHOI 1€1 10 3[I1IHCHEHHS CTIOKUBAaYEM LIJIbOBUX [1i, B PE3YJIbTATI BIUIUBY
Ha HOT'O PEKJIIAMHOI 1H(OopMaIii;
— MO-TPETE, MPAKTUYHY JISIIbHICTD JIIOJEH, OO0 CTBOPEHHS 1 TPOCYBAHHS

pexiiaMHO1 Tpoaykuli (1Hpopmarii).

Tabnuys 1.1
BusHaueHHsI peKJIaMHOI JislJIbHOCTI
Neni/nn BusnaueHHs ABTOp
1 2 3

2 | Pexnamua mismpHicTh Xapaktepusye ocobnuenii | 3yxymos 3. A Begaguayyyl 1.1
BH/I JTIIOJICHKOT JTISUTBHOCTI, CIPSIMOBAaHUM Ha
BHPOOHUIITBO 1 peasizallito peKjaaMu
(pexsaMHOTO MPOJYKTY).

3 | PexnamHa misibHICTB - 11e Oyb-sika popma IBanuenko P.I'.[19, c.146]
HEOCOOMCTOT IPONO3HUIII]l Ta TPOCYBaHHS
KOMEpILIHMX 1/1eH, TOBapiB YM MOCIYT KOILITOM
YiTKO BU3HAYEHOTO 3aMOBHHKA.

4 | PexiaMHa IisTIbHICTh — CYKYITHICTb YCIX Poxxos 1. 4. [20, c. 150]
€JIEMEHTIB, IO BXOJATH JI0 CHCTEMH CTBOPECHHS
1 mepenavi peKJIaMHOT'O TIOB1IOMJICHHS BiJ|
cy0’ekTa pexsiaMu (peKIamMo/IaBIis) 10
azipecaTiB pekJiaMH abo IUIbOBOI Ipynu
(criokMBayiB peKJIaMu).




IIpooosocennus mabauyi 1.1

1 2 3

5 | Pexnamua misutbHiCTB — 1€ AisU1bHICTB cy0 ekTiB | [aptin T.1. [14, c. 228]
rOCIOJIApIOBaHHS, [TOB’A3aHa 3 BU3ZHAYEHHIM
noTpeOu, CTBOPEHHSIM 1 PO3MIIIEHHSM peKIaMu
3aJyld JOCSTHEHHS CTPATEr1YHMUX 1 TOTOYHUX
3aBJaHb 1IXHBOI'O PO3BUTKY. PexiiaMHa
JUSTTBHICTD OXOILTIOE CYKYITHICTB TTPOIIECIB
JOCIIKEHHS! pUHKY 30yTy 1 BU3HaYCHHS
MoTpeOu B peKiiaMi, JOCIIKEHHS PUHKY
peKIIaMHUX 3ac001B Ta PEKJIIAMHOI ayJUTODi,
(opMyBaHHS cTparerii Ta NporpaMu peKiIaMHO1
TiSUTBHOCTI, CTBOPEHHS PEKIAMHOTO MTPOAYKTY,
Horo myOJikarlii 41 moka3y B 3aco0ax MacoBOi
iH(popMaIlii, JoCTiHKEHHS €PEKTUBHOCTI
3IHCHEHHS PEKJIAMHMX aKIii Ta peKIaMHOl
JISIIBHOCTI 3arajioM.

6 | PexnamHa IisNBHICTh € KOMILIEKCOM O6puteko B.A. [12, ¢.12-13]
OpraHizalifHUX 1 TEXHIYHUX PEKIAMHHUX
3axO0/IiB, CIIPSIMOBAHUX Ha CTBOPCHHS 1
MiITPUMKY HEOOX1THOTO PiBHSI MPOIAKY
MPOAYKIIiT, IBUJIKE pearyBaHHs HA 3MiHY
PUHKOBOT KOH FOHKTYPH, TPUHHSITTS
HEOOX1THUX 3aXO0JIIB JIs HeUTpari3arii
TiSUTBHOCTI KOHKYPEHTIB, 3a0€31IeUCHHS
MO3UTUBHOTO IMIJIXKY (ipMHu 1 11 TOProBoi
MapKH.

CTBOPEHHSI Ta PO3MIILIEHHS pekjiaMu, B cBoio uepry, OOputhko b.A. 1 Poxkos [.4.
PO3MIISAAIOTh PEKJIAMHY MISUTBHICTD, SIK TIEBHY CUCTEMY Ta KOMILJIEKC 3aXO0/1B, SIK1 B HIi
BiJ1I0yBaIOTHCS.

TakuMm YMHOM, MOXHA CTBEPPKYBAaTH, IO pEKJIaMHa MJiSUIBHICTE — 1€
JUSATBHICTh CyO’€KTIB TOCHOJAPIOBAHHS, IMOB’S3aHAa 3 1JeHTU(IKaLi€l0 MoTpeou,
CTBOPEHHSIM 1 PO3MIIIEHHSAM PEKJIAMH 3aJIsl JOCSITHEHHSI CTPATETiYHUX 1 TAaKTUYHUX
3aBJaHb IXHHOTO PO3BUTKY. PekiiamMHa MisUIbHICTH OXOIUIIOE TPOLIECH JTOCITIIKEHHS
pUHKY 30yTy 1 BHM3HAU€HHS 3arajJibHOi MOTPEOM B pEKJaMi, IOCHIKEHHS PUHKY
peKJIaMHUX 3aco0IB Ta pEKJIaMHOI ayauTopii, ¢OpMyBaHHsS CTpaTerii Ta Mporpamu
PEKJIaMHOI JIISTTBHOCTI, CTBOPEHHSI PEKJIAMHOTO MPOJYKTY, Horo myOikarllii B 3acodax
MacoBoi iH(popMarlii Ta TOCTIKEHHS e(PEeKTUBHOCTI PEKIAMHOT TisUTHHOCTI.

VYrpaBniHHS PEKJIaMHOIO SUTBHICTIO OXOIUTIOE CYKYITHICTh TIPOIIECIB aHaTi3y,
IJIaHYBaHHS, OpTaHi3ailii, BUAUICHHS HEOOXIJHMX KOIITIB Ha pPEKJIaMHY KaMIaHiio,

peainizaiii 1 KOHTPOIIO €(EeKTUBHOCTI KOMIUIEKCY 3aXOMiB, SIKI MPOBOJATH YYaCHUKH



PEKJIaMHOTO TMpOIIeCy, 3aajisi JOCSITHEHHsS TEBHOI MapKEeTMHIOoBOi MeTH. PekiiamHa
TISUTBHICT CIIPSIMOBAaHA HA 3/1MCHEHHS BIUIUBY HA PUHOK Ta CIOXHBadiB. Y OCHOBI
KOXKHOT PEeKJIaMHOi KaMITaHii JISKUTh BU3HAUEHA CTPATETis MPOCYBaHHS, KA BPaXOBYeE
BC1 OCOOJIMBOCTI PUHKY B IIJIOMY 1 KOHKPETHOT'O MPOAYKTY 30KpeMa.
1.2. Opranxizanisi pexkjamMHoi JiJILHOCTI MiANPUEMCTBA
Opranizariisi peKJIaMHOI JISTILHOCTI MIAMPUEMCTB — PEKJIAMO/IAaBI[IB TTPOBOJAUTHLCS 3a
TaKUMU HampsMaMu: CTBOPEHHS CTPYKTYPHHMX MiJIPO3AUTIIB y CKJIajl HIANPUEMCTB —
pEeKIaMHMX BIAAUIIB ab0 Ciy:k0; CTBOpEHHS peKJIaMHOi areHiii B cepenuHi Gipmu;
3QJIy4eHHS JI0 CIIBpOOITHUIITBA PEKJIAMHOI areHiiii.
Opranizaiiiiina CTpykTypa peKJIaMHOI CIY>KOU MiANPUEMCTBA BU3HAYAETHCS
TaKUMHU (paKTOpamu:
— PpO3MIpOM MIAMPUEMCTBA, HASBHUMH PECYpPCAMU, CXEMOIO PO3MOJILTY Ipalll MIxK
MpaliBHUKAMU;
— cdeporo IisUTbHOCTI MiAIPUEMCTBA,
— HAasBHICTIO TPOILIOBUX PECYPCiB HA PEKIAMHY JiSTbHICTD;
— 0COOJIMBOCTSIMH PHUHKY Ta KOH IOHKTYPH TOBAapIiB.

— MICIIEM PEKJIaMHi B MAPKETUHIOBOMY KOMILIEKCI PipMH;

CTYIIEHEM 3aTy4eHHs KEPIBHUKIB (hipMH 10 IPOBEICHHS PEKJIAMHO1 A1SIbHOCTI.

IcHyrOTh pi3HI OpMH OpraHi3aiifHol peKJIaMHOI JiSJILHOCTI MANMPUEMCTBA, SKI
BIJIPI3HSIIOTBCA MICIIEM PEKJIIAMHOTO MiJIPO3AUTY y CTPYKTypi mianpuemctBa. Koxxne
NIAIPUEMCTBO o0Mpae il cede Hal3pyUHIIMM crocid noeqHanHs QYyHKLIN pekiamu 3
IHITUMU  TAPO3JIIaMyd Ha mianpueMcTBi. HaykoBii BUAUIAIOTH Takl (OpMH, SK:
pEKIIaMHUM MIIPO3AUT K (PYHKIIIOHATbHA OJMHUIISI MAPKETUHTY, PEKJIAMHUMN M1IPO3ALI,
K CaMOCTIHA ()YHKLIOHAJbHA OJUHUIS, PEKIIAMHA CIy»0a, peKJIaMHUN CEepBICHUI
MIIPO3MAUI, BHYTPINIHS pEKJIaMHa areHiis, JOYipHS peKjJaMHa areHIlis, MOBHUHN
ayrcopcunr. Koxna opranizamiiina ¢opma Mae psjJ  [epeBar Ta HEIOJIKIB

3actocyBanHsa. Haseneni (gopmu opranizaiiii pexjgaMHOI MisUTBHOCTI BiJoOpaxkeHl y

Tabmani 1.2. [13, 17, 21]



Tabnuys
. @opMHu oprasizanii pekJamMHOI JiLJILHOCTI

Ne | Opranizariii Onuc IlepeBaru Henomniku

n/m | Ha GopMma

1 2 3 4 5

1 | Pexnamuuii | Pexmamua  misutbHiCTh | PexmamMua — nistibHICTH | B yMoBax xXonauHTy
MiIPO3T sIK | BiAOYBaeThCs B paMKax | B3aEMOJIE€ 3 yciMa | HE 3aBXIH NMPUCYTHIN
(GyHKLIOHANB | BTy MapKeTHHTY # | €eJIeMEHTaMH KOMIUIEKCY | IEHTpPaTi30BaHUM
Ha OJWHUIII | HECE BIJIMOBIIAIBHICTh | MAPKETHHTY. BIJIJTIJT MAPKETHHTY.
MapKeTHUHTY. | 3a e(eKTUBHICTh

MapKETHHTOBUX
KOMYHIKaIii B
KOMIUIEKC1 MAapKETHHTY.

2 JouipHs CtBopenHst  J04ipHbOi | BHyTpimHi areHuii | 3HUKEHHS
pekIamMHa KOMITaHii IMIBUJIKO pearylTh Ha | e(eKTUBHOCTI
areHuis MiIIPUEMCTBA, y | 3MiHH, CHpOIIYEThCS | areHIii, dvepes 1HIII

CTBOPEHHI  PEKJIAMHOI | yIIpaBIiHHS Ta | IPOSKTH, CKJIAJIHICTh
¢bipMu, sKa CaMOCTIHHO | KOHTPOJIb, 3 SBIIAETHCS | OpraHizamii Takoi
BUCTYIIA€ HAa PUHKY | MOXKIIUBICTh BECTH | arcHIlii.
PEKJIaMHHX TOCTYT. JOJJaTKOBI  MPOEKTH 3

IHITUMHA

MiIPUEMCTBAMU Ta

OTPUMaHHS JIOAATKOBOTO

MpUOYTKY.

3 | Pexnamuuii Peximamua  misuipHicTh | Pexitamua nmisuibHICTE € | PexitamMHa HistIbHICTH
MIAPO3/ILI, SIK | BIIOYBA€ETBCS ~ OKPEMO | LIEHTPAi30BaHOIO 1 | BIIOYBa€ThCS OKPEMO
caMocCTiiHa BiJl IHIIMX HaIpPsIMIB | OCHOBHOIO. BIJ 1HIIUX €JIEMEHTIB
(yHKI[IOHANb | MApKETUHIOBOI KOMILJIEKCY
Ha OJJUHUI | AISUTBHOCTI, qyepes MapKeTHHTY;

BIJICYTHICTh ~ CHUCTEMU 3aJIEXKHICTD BiJ
yIpaBIIiHHSA Cy0’€KTHBHOTO
MAapKETUHTY Ha OaueHHS 1 OIIHKA
1 IPUEMCTBI. BIIACHHKIB Oi3HecCy.

4 [ToBHMI MakcumanbHe Exonomis komTiB Ha | Peknamui arenmii He
ayTCOPCUHT | JIeTIeTyBaHHS yTpUMaHHS TEPCOHAIyY, | 3aBXKAU  BOJOJIIOTH

peKJIaMHUX  TPOLECIB | HASIBHICTh JOCBIAY Yy | iIH(pOpMaLli€0, 00
CTOPOHHIH oprasizamii | pexksiiaMHOi areHIlii, | pUHKOBOI  CHUTYallii.

OTICPAaTUBHICTh HAJAHHS
MOCIYT.

IcHyrOTH CKTamHOIII B
MOIIYKY areHIii, ska
0 wHagaBaila SKIiCHI
MOCJIYTH 32 HEBUCOKY
IHY.

1.2
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1 2 3 4 5
5 | Pexnamua CtBopeHHsT peksaMHOI | Pexnamua nisibHICTh € | CKIaAHICTh
ciryx6a ciyxOu, Jge Oiablua | EeHTPai30BaHOIo. TUTaHyBaHHS
qacTHHA peksiaMHOi | MOXJIUBICTh ISUIBHOCTI
JUSIIBHOCTI paIlioHaTbHOTO 1 | IpalliBHHUKIB Ta
PO3MOAUISIETECST MK | peHTa0eIbHOTO posnoaity  yHKIi#
HEpEKJIIaMHUMU BUKOPUCTaHHS PECYpCiB, | MK HHMH, HHU3bKa
CTPYKTYpPHUMU Tak K  PEKJIaMHHN | KOMIIETEHTHICTh
HiApO3iTIaMH. TiAPO3ALT BUKOHYE | HaJIaHHS IIOCIIYT,
HaWO1IBIIT BOXJIMBI | uepes HecTauy
peximaMHui  ¢yHKUii, a | KocBimy y
MEHIII BOKJIMBI | IPAIIBHUKIB  1HIIHMX
PO3MOAUIAIOTECS  MIDXK | IiJIPO3/ILTIB.
THITUMH TPO3A1TaMH
6 | Pexmamumit | Pexmamni ¢ynkuii | Peknmamua misoieHicTs € | Hectaua  THYdKOCTI,
CepBiCHUH 30CepeKeHI B | IICHTPAII30BaHOIO. 3aJIEKHICTD BiJI
T PO3 LT CIEIiaIbHO CTBOpEHiN | MOXIIMBICTh JTyMKH 3aMOBHHUKIB.
cepBicHIM ciyx0i 1O | peHTabeIbHOro
MapKETHHTOBUM BHKOPHUCTAHHS PECypCiB
KOMYHIKaIisim TaKk  SK  pEeKIaMHHH
TAPO3 LT BUKOHYE
HaNHOIbII BaYXJIUBI1
pexmaMHi  QyHKIii, a
MEHII Ba)KJINB1
Bunocsartbcs Ha
ayTCOPCUHT
7 BuyTpimns CrBopennst peknamHoi | EkoHomist komrTiB, Ha | Hecraua nocBigy y
pekIamMHa areHuii BCEpENIMHI | MONIYK Ta BUKOPUCTAHHS | BEICHHI  peKJIaMHOI
areHiis MiITPUEMCTBA, 3 | pEKJIAaMHUX areluii, | JiSALHOCTI, HecTada
MOJKJIMBICTIO HaJlaHHS | MOKIIUBICTh IIBHJIKO Ta | THYYKOCTI.
MOCITyT IHIIIMM | OTIEPAaTHBHO pearyBaTH
CTOPOHHIM Ha 3MiHHM 30BHIIIHBOTO i
Oprasi3arism. BHYTPILIHBOTO
cepeoBHIIA
M1IPUEMCTBA.
[IpoanamizyBaBimm yci QopMu opraHizaiii pekjIamMHOI isNIBHOCTI, OyJio

BUSIBJICHO, 1110 HaOWUIbIlE mepeBar Mae popma opraHizailli pekiaMHOTO MIIPO3ILTY K

GyHKIIOHATBHOT  OJTMHUIII

MapKETHUHTY,

yepe3 MOXKIIMBICTh B3aeEMOJIl 3 yciMma

eJIEeMEHTaMU KOMIUIEKCY MapKeTHUHTY Ha MIANPUEMCTBI, a HaHOUIbIIe HENONIKIB Mae

dbopma opranizaiii y BUIJISAI PEKJIAMHOI CIIY»OH, uepes

CKJIQJIHICTh TIJIAHYBaHHS

JUSTTFHOCTI TMPAIIBHUKIB Ta po3MoALTy (yHKIH MK HUMH, HA3BKOI KOMIETEHTHOCTI

HaJlaHHS TIOCIIYT Ta HECTauyy JOCBIAY Yy NPALIBHUKIB 1HIIUX IM1IPO3ILIIB.
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PO3IL II. AHAJII3 PEKJAMHOI JISAJIBHOCTI MIAIIPUEMCTBA TOB
«CTAPKAJl AUTI CEPBICE3»

2.1. AHajti3 MapKeTHHTOBOI0 cepeI0BMINA MiINMPUEMCTBA

TOB «CTAPKAJ] AMTI CEPBICE3» - onue 3 TpaBenb pHHKY HagaHHs IT-
nocayr B YkpaiHi. [ispHICTh MiIIPHEMCTBO 3iiMcHIOE i Ha3Boro — MobiChord.
[TinnpuemcTBo Mae odicu B Kuesi ta y Cont-Jleik-Citi(CILIA).

3rigno knacudikarii BuaiB ekonomiuHoi misutbHOCTI (KBEJl) TOB «CTAPKA/]
AWTI CEPBICE3» 3aiiMaeThcsi TAKUMHI BUIaMHU JTISUIBHOCTI:

Koxn KBEJ] 62.01 Komn'torepHe nporpamMmyBaHHs (OCHOBHUM );

Ko KBEJI 62.02 KoncynbTyBaHHS 3 IUTaHb 1HPOpMATH3ALIil;

Kon KBEJl 63.11 OGpoOneHHs maHuX, po3MilieHHs iHdopMailii Ha BeO-By3nax 1
MOB'sI3aHA 3 HUMHU JIISUTBHICTb.

Micist komnaHii: «ABTOMaTU3yBaTH, aBTOMaTU3yBaTH, aBTOMATHU3YBATH - 1€ HaIlla
ocobucTta Mantpa. Mu Hailb1IbIIe MIKITyEMOCS PO CBOIX KIIEHTIB, EKOHOMJIYH X Yac
Ta HAJAI0YX HAMKPAIIUH JOCBI BUKOPUCTAHHS MPOTPaMHUX MPOIYKTiBY. [23, C. 5]

[Iporpamue 3a0e3neueHHsl, ke BUKOPUCTOBYE MIANPUEMCTBO B CBOIH AISTBHOCTI:
Microsoft Office; Expensify; Google Drive; Jira; AWS.

Jlesiki mpuKIIaayM NPOrpaMHUX MPOAYKTIB MiANPUEMCTBA:

- Mo6insauit opran (LlentpanizoBanuii mopTaa uisi YIpaBIiHHS MOOUTBHUMHU
aKTUBaMH, BUTpaTaMHU Ta MOCIyraMH 3 MOpTajiamMu sl aJMIHICTPATOPIB, MEHEIKEPIB
Ta KOPUCTYBAaUiB. );

- Tlporpamui npoayKTH, siKi TOOMararoTh ONTUMI3yBaTH MPOIEC MPUWHATTSI Ha
poOOTYy HOBUX KaHIUAATIB; PO3POOUTH TIIATGOPMyY /Il HAaBYAHHS NIEPCOHAITY;

- OnTumizamiss MoOuUTbHHX BUTpaT (CTBOpEHHS AaBTOMATH30BaHO! TMaHENl
IHCTPYMEHTIB JJI1 BUSIBJICHHS HEBUKOPUCTAHUX CIIYKO, MEPEOLIHKH Ta TUIAHyBaHHS
npoOsiem, ToB'si3aHuX 3 edekTuBHICTIO; OnTUMIi3aiis Ta 3MEHIICHHS BUTpaT Ha
MPOBEJEHHS MAaCOBUX PO3CUIOK SMM);

- Cloud management (3acTOCyBaHHSI LIUX CEpBICIB Ta MPOTrpaMHUX MPOIYKTIB
JIOTIOMOE ONTUMI3YBaTH poOOTYy Ta 3a0e3neunTd Oe3MeUHICTh 30epiraHHs JaHUX Ha

«XMapHUX» JUCKAX; EPEeBEACHHS MIANPUEMCTBA Ha €JIEKTPOHHUMN JOKYMEHTOO0OIT);
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- IIporpaMui mpoayKTH, SIKi HaIlpaBJIeHI Ha MEpeBipKy (piHAHCOBOI HAAINHOCTI
KOHTPareHTiB Ta 0araTo iHIINX.

CrpaTeriyHuM 3aBIaHHSM IANPUEMCTBA € HAJaHHS TOCIYT, SKi BIAMOBITAIOTH
HaWBHUIIMM TTPOECIMHUM CTaHIapTaM.

dinocodist KoMIaHii:

CIPUATH PO3BUTKY TEXHOJIOTHM Ta iIHHOBAIlIM yepe3 HajlaHHA gaKkicHuX [T-mocayr;
3aBXKJIM YBKHO CJIyXaTH KIII€HTa, 00 IOMOMOITH SIKOMOra TOYHilIe chopMytoBaTh
IIJT1 Ta 3aBJIaHHS, 1110 CTOSTh Mepes] Horo O13HECOM;

MiBUIILYBaTH PiBeHb MpodecioHani3My B HaJaHHI MOCIYT;

CTaBUTU Tiepes coOO0I0 METy MpaifoBaTd €(PEeKTUBHO 1 BIAMOBITHO 10 MOCTaBICHUX
CTpaTEeTr1YHUX I1JICH;

M1IBUIIIECHHS KBaJi(pikailii mpaiiBHUKIB;

(GbopMyBaHHS KOMaHAHOTO IMIJIX0Y 10 POOOTH, B3a€EMHOI CIIiBIIpalll.

MapkeTUHroBe CEepeJIOBUINEC MIANPUEMCTBA CKIAJAEThCS 13  MIKpO- Ta
MakpocepenoBuiia. MikpocepenioBUllle yTBOPIOIOTh CUJIH, SIKI  0e3mocepeHbo
CTOCYIOTBCSI CaMOTO TIANMPUEMCTBA Ta WOTO MOMJIMBOCTEH IIOAO OOCITyTOBYBaHHS
CIIO’KHMBAYiB, TOOTO MOCTAYAILHUKH, MAPKETUHTOBI TOCEPETHUKH, KIIIEHTU, KOHKYPEHTH
Ta KOHTaKTHI ayJUTOpIi.

CnoxuBayi. CrnoxkuBayaMy MIJNPUEMCTBA € MIANPUEMCTBA, SKUM, MOTPIOHO
aBTOMATU3yBaTH TPOLIECH JJIsI BHUKOHAHHS pOOIT, AKI TOB’S3aHI 3 MapPKETUHIOM,
nepcoHajgoMm, (iHaHCAMM, JAOKYMEHTOOOIroM. Sk mpaBwio, CHOXKUBAYaMU JaHOL
KOMITaHii € MiAnpueEMCTBa Oyab-sKOi (OpPMU BIACHOCTI, SIKI 3IIACHIOIOTH CBOIO
nisibHICTE B YKpaini a6o B CIIA, Kanmami, Himeuunni, Benukiii bputanii Ta
NIAIPUEMCTBA, AKI MAalOTh JIOCUTh BUCOKMM BIJCOTOK BUTpAaT Ha TEJIIEKOMYHIKAIlMHI
nociyru. [lomuT crnokuBa4diB Ha TOCITYTH, BHU3HAYAETHCH, dYepe3 MPOBEIACHHS
MIMPUEMCTBOM PUHKOBHUX JIOCTIKEHb, IIOJ0 MOTpPeO CHOXXUBauiB, TEHACHIIINA Ha
PUHKY Ta HOBUX BHJIB MOCTYT. Taki JOCHTIIKEHHS MTPOBOASATHCS KOXKEH MICSIb, 3aJIs
HiaTpUMaHHS TO1HGOPMOBAHOCTI y MPAIliBHUKIB.

[Tocepenuuku. Anminictpaniss [T-koMmaHii BHUCTyHae TMOCEPEIHUKOM MIX

3aMOBHUKOM TIOCIYI Ta BHUKOHABIEM, HANPHUKJIAA, aAMIHICTPyE OIUIATy JOTOBOPIB Ta
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CIUIATH MOJATKIB. /[ KOMIaHIN 1€ BUTIJHO, OCKUIBKM CHUCTEMa IpalleBiallTyBaHHS
JoTioMarae eKOHOMHUTH Ha CIUIaTlI MOJATKIB 1 KOHKypyBaTH 3 iHmmMH. Cwroromni IT-
KOMIaHIi BHKOHYIOTH pOJIb TOCEpeaHHKa MK riobanbHuM IT-puHkoMm Ta
YKpPaiHCbKMMU YHIBEPCUTETaMU, JOMOMaralouy HaBYaJbHUM 3aKJajlaM MOJCpPHI3yBaTH
nporpamu, a CTyJeHTaM — OTPUMYBATH aKTyallbHI i 3aTpeOyBaHi 3HaHHs. [IpaniBHUKN
TOB «CTAPKA]] AWTI CEPBICE3» MIPOBOAATH JICKIIT JJIsI CTY/ICHTIB ACSKUX BUIIUX
HaBYaJIbHUX 3aKJIaiB YKpaiHU Ta 3alpoIlyIOTh iX Ha poOOTY.

KoukypenTu. JIo ocHoBHUX koHKypeHTiB TOB «CTAPKAJ] AUTI CEPBICE3»
Hanexars: EPAM Ukraine (TOB «EITAM CHUCTEM3»), Luxoft Ukraine (TOB
«JIIOKCODT-Ykpainar»), Terrasoft (TOB «TEPPACO®T I'PVYII»), TOB «AIXKAKC
CICTEMC JUCTPUB'TOLLH» (domatok A). ITiampueMcTBO 3aiiMae CTIHKY MO3UILIO
Ha puHKY IT-nocnyr Ta Ma€ KOHKYpPEHTHI IepeBaru rnepesl IHIMUMH TPaBLsIMU Ha PUHKY.
JIo KOHKYpEHTHHUX I€peBar MOXHA BIJHECTH XOPOIIY pEemyTalll0 cepell KIIEHTIB,
HAsSBHICTh  BHUCOKOKBaJI(DIKOBAaHUX TPAIIBHUKIB, PI3SHOMAHITHICT, 1 BOJAHOYAC
VHIKQJIBHICTh MOCIAYr Ta IMOCTIHHA MIATPUMKA, KOHCYJbTAILlSl KIIE€HTIB 3 MUTaHb
MOB’SI3aHUX 3 IPOrPaMHUX MPOAYKTOM. MakpocepeIoBHIIIe MiAMPHEMCTBA CKIATAETHCS
13 MMOJITUYHHUX, EKOHOMIYHMX, COIIIaJbHUX Ta TEXHOJIOTIYHUX YMHHMKIB, SIK1 BINIMBAIOTh
Ha JIsUTbHICTh M1MPUEMCTBA.

[posegemo PEST-anani3 mignpuemcrea TOB «CTAPKAJL AUTI CEPBICE3,
JUTS BUSIBJICHHS BILTUBY 30BHIIIHIX YHHHUKIB HA AisSUTbHICTD mignpuemMctsa (Jlomgarok b).

[TpoBenenuit PEST-anami3 mokasaB, mo i ycmimHoi poOOTH MiAMPUEMCTBO
NOBUHHO BpPaxOBYBaTH BIUIUB MOJITUYHUX, €KOHOMIYHMX, COLIAJIbHO-KYJIBTYPHUX Ta
TexHoJIoT14yHuX. L1 pakTopu € OCHOBHMMHU, HA SIK1 BApTO 3BEPTATH yBary.

JIo MONITUYHMX YMHHUKIB MOKHA BIAHECTH 3MIHY 3aKOHOJABYMX Ta IPABOBUX
aKTiB, KOHTPOJIb 3a IsUIbHICTIO O13Hec-cy0’ €KTiB, BIHChKOBI Mii Ha Cxo/1 YKpaiHu.

JIo eKOHOMIYHUX YHWHHHKIB, $KI BIUIMBAIOTh Ha MJiSJIbHICTH MIANPUEMCTBA
HaJIe’KaTh: KOHKYPEHLIS B Taiy3i, 3MiHa BaJIIOTHOTO KypCy Ta HECTaOUIbHICTh I'POIIOBOI
OJIMHUII, EKOHOMIYHA KpH3a Ta HEOOXIIHICTh ajamnTailii 70 Hei, pO3BUTOK MaJIOTO Ta
cepelHbOoro O13HECy, 3MEHILEHHS NPUOYTKOBOCTI MiANPUEMCTB, SIKUM MOTpiOHI IT-

MOCJIYTH, IHBECTUIIIHHUHN KIIIMAT B KpaiHi.
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Jlo coiianbHO-KYJIbTYPHUX YMHHHUKIB HaJEKaTb: BUITYCK BEJMKOi KuibkocTi IT-
CHEIaTICTIB, pIBEHb TPYAOBOI eMirpailii BHUCOKOKBaIi(DIKOBAaHUX CIICIIAJIICTIB,
BIJTHOILLIEHHS P1BHS HAPOKYBAHOCTI /10 PIBHSI CMEPTHOCTI.

JI0o TeXHOJIOTIYHWUX YWHHHKIB, SKI BIUIMBAIOTh Ha JISJIBHICTH MIANPUEMCTBA
HAJEXKaTh: 3aXUCT IHTEJNEKTYaJdbHOI BJIACHOCTI, pO3pOOKa HOBHUX TEXHOJOTIH,
TEXHOJIOTTYHUN MTPOPUB, YIOCKOHAJIEHHS IITYYHOTO 1HTEIEKTY Ta XMapHUX TEXHOJIOT1M.

[TpoBiemm PEST-ananiz mo)kHa 3poOMTH BHCHOBOK, IO HAWMOUIBIIMKI BILIUB
MarTh €KOHOMIYHI YHHHUKH. TOOTO MiAMPUEMCTBO Ma€ pO3pPOOJISTH CBOIO CTPATETIO 3
ypaxyBaHHSIM HEOOX1JTHOCTI aJanTyBaHHS JI0 BHCOKOTO PIBHS KOHKYPEHIIl B Tay3i,
3MiHHM BaJIIOTHOTO KypCy Ta HECTaO1IBHOCTI IPOIIOBOI OJAMHMII Ta 1HIIKUX (PAKTOPIB.

Takum 4yMHOM, 3a yMOB, AKIIO, B YKpaiHi OyJe HECHpUATIMBE MOJITUYHE Ta
€KOHOMIYHE CEpEeJOBUILE, KEPIBHULITBO MOXKE 3a00pOHUTH BEICHHS CIIpaB Ha TEPUTOPIi
KpaiHu.

3 MO3UIIA KOMIUIEKCHOTO MMiJIX0/1y MPHU OI[IHIOBAaHHI KOHKYPEHTHUX TepeBar CIi
BpPaxOBYBAaTH IpaBOBl (CTAOLIBHICTh JAEMOKPATHUYHUX IE€PETBOPEHb, CHUCTEMHICTH 1
OOIPYHTOBAHICTh 3aKOHOJABYMX aKTIB 3 PI3HUX HANPSIMKIB IIpaBa), pUHKOBI (ITOTEHITIaI
PUHKY, CHUJIa KOHKYPEHIIli, BIJKPUTICTb, MApKETHHT), HayKoBl (TMOMHA aHaJi3y
€KOHOMIYHHMX 3aKOHIB 1 3aKOHOMIPHOCTEH, 3aKOHIB OpraHizailii, CydacHUX METO/IB),
€KOHOMIYHI (pEeHTa0ENbHICTh, CTIMKICTh, (DIHAHCOBI THCTPYMEHTH, TOIIIO), OpTaHi3aIliiHi
(opranizaiis mpari, MEHEKMEHTY, JIOTICTHKA), IICMXOJOTIUYHI Ta 1HII acleKTH
3a0e3MeYeHHs] KOHKYPEHTOCIPOMOKHOCTI, & TAKOX iX B3a€MOBILIUBY.

[posegemo SWOT-aunaniz misiisrocti TOB «CTAPKAJL AWTI CEPBICE3»,
KWW TO3BOJISIE BU3HAUUTH Ta CTPYKTYPYBATH CUJIBHI 1 C1a0K1 CTOPOHU (PipMH, a TaKOXK
NOTEHI[IIIHI MOXJIMBOCTI Ta 3arpo3u. Jlocsraerbcs 1€ 3a paxyHOK MOPIBHSHHS
BHYTPIIIHIX CHJI 1 HEJOJIKIB CBO€i KOMIIaHIi 3 MOJIMBOCTSMH, SKI HaJa€ iM PUHOK.
Buxoasun 3 SIKOCTI BIJMOBITHOCTI, pOOUTHCS BUCHOBOK IMPO T€, B SKOMY HAMNPAMKY
Opraizailisi MOBUHHA PO3BUBATH CBi Oi3HEC, 1 B OCTATOYHOMY IMiJICYMKY BU3HAYa€ThCA

PO3MOILT PECYPCIB MO CETMEHTAX.
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Mera SWOT ananizy - cdopMmyaioBaTH OCHOBHI HamlpsIMKA PO3BUTKY
HiANPUEMCTBA Yepe3 CHUCTEMaTH3allil0 HasBHOI iHQOpMAIll Mpo CHIBHHUX 1 CIAOKHX
CTOpOHax (ipMH, a TAKOXK MPO MOTEHITIITHI MOMKJIMBOCTI 1 3arPO3H.

Ha mincraBi BHYTPIIIHBOIO MAapKETUHTOBOIO ayJuTy Ta IPOBEACHOIO
ONUTYBAaHHS KJTi€HTIB OY/IM BUABIEH] CHIIBHI i cabki croporn TOB « CTAPKAJ] AMTI
CEPBICE3», aHaii3 30BHIIIHBOTO CEPEJOBUINA JIO3BOJIMB BUILIUTA MOXKJIMBOCTI Ta
3arpo3u JJis pO3BUTKY KOMITaHii.

B pe3ynbpTaTi OTpUMYyEMO YSIBIEHHS MPO CTaHOBUIIE mignpueMcTBa. dakTryHO
Ha JJAHOMY €Talll BXXK€ MOKHA 3pOOUTH MOMEPETHIO OLIHKY KOHKYPEHTOCIIPOMOXHOCTI
NIJIPUEMCTBA 3@ PO3TISIHYTUMHU MapaMerpamu. YIiTKO BHUIHO MO3UTUBHI CTOPOHU
(KOHKYpEHTHI IepeBaru) opraizaiiii Ta HeJOIIKH.

[Tinmpuemcto TOB «CTAPKA]] AMTI CEPBICE3» Mae K CHIIbHI TaK i c1a0Ki
CTOPOHM Yy TOPIBHAHHI 3 HaWOIM>KYMMHU KOHKYpEHTaMH. /[0 CHMIIBHMX CTOPIH MOKHA
BiJIHECTU TIpopeciiiHui piBeHb KOMaHIU JJisi poOOTH 3 KiieHTOM. ClaOKuX CTOpIH y
MIJNPUEMCTBA OUIbIIE, /10 HUX HajJeXaTh: I[IHA MPOrPAMHUX MPOAYKTIB, IIMUPOTa
ACOPTUMEHTY NPOrpaMHUX MNPOAYKTIB, JOCTYIHICTh Y BUIBHOMY JOCTYIl 1H(pOpMAaIlii
Ipo MPOrpaMHi MPOJAYKTH, VYHIBEPCAJIBHICTh [JISi PI3HUX MIANPUEMCTB, IMIJK
MIANPUEMCTBA. Buxonsuu 13 HaBENEHUX CWIBHMX Ta CJIA0KUX CTOPIH TOOYIyeEMO
MaTpUII0 MOXJIUBOCTEeH Ta 3arpo3 i mianpuemctBa TOB «CTAPKA/] AUNTI
CEPBICE3» (momarox B, I', JI) mis BU3HAaueHHs CTpaTeriii pO3BUTKY B YMOBax
cyuyacHoro IT puHKy, sIKHi TOCTIIHO PO3BUBAETHCS Ta BUMAarae BYaCHOrO pea ryBaHHS
Ha Il 3MIHH.

MoHa BUAUIMTH TaKi MOXKJIMBOCTI, 1110 Ha/la€ PUHOK Ta JiepaBa MiAIPUEMCTBY:
BUITYCK BEJIMKOI KUIbKOCTI BUCOKOKBasiikoBanux IT-cnemianicTiB, miaTpUMKa 3 OOKY
JIep’KaBU PO3BUTKY BUCOKOTEXHOJOTIYHUX MPOEKTIB Ta TexHOJOTii. [lo 3arpo3 moxHa
BIJIHECTHU: CBITOBI 3MIHM Y €KOHOMILI Y 3B’SI3KYy 3 KPU30I0 Ta MAHJIEMI€I0, CKOPOUCHHS
KUIBKOCT1 MiANPUEMCTB Majoro Ta CEpPeAHBOr0 Oi3HECY, HECTAOUIBHICTH TPOIIOBOT
OJUHUII, 3MIHM B TOCHOAApPChKOMY, IIOJaTKOBOMY, OaHKIBCBKOMY Ta 1HIIMX

3aKOHOJIABCTB B YKpaiHi, BUCOKA KOHKYPEHIIiS B raiy3i.



Buxonsuu 3 npoBeneHoro

HACTYIIHI cTpaterii 1 possutky TOB « CTAPKAJT AUTI CEPBICE3» (Jlonatok E):

1. 3anpoBamkeHHsI HOBUX MOCIYT, BpPaXOBYIOUM MOTPEOU KITIEHTIB.

2. 30UIblLICHHS YaCTKU PUHKY MIANPUEMCTBA.
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SWOT-ananizy mianpueMcTBa, MOXHA BUILIATH

3. Po3pobka meBHOTO IUIaHy 4M Tporpamu it (OpMyBaHHS MO3UTUBHOTO IMIIDKY

H1IPUEMCTBA Ha PUHKY.

4, Hanmanns 611611 TOBHOT iH(OpMAIIil Ipo MporpaMHi IPOJYKTH Ta IIHK HA HUX.

Takum dYHHOM, TICIA MPOBEACHOTO AaHai3y 30BHIIIHBOTO Ta BHYTPIIIHBOTO

Cepe/IoBHUINA MIANPUEMCTBA, MOXKHa 3pooutH BHCHOBOK, TOB «CTAPKAJI AUNTI

CEPBICE3» 3aiiMae CTiiiKy KOHKYPEHTHY MO3HIII0 HA PUHKY, aJIeé HE 3aCTPAaXOBAaHE B1J

BIUIMBY 30BHIIIHIX €KOHOMIYHUX Ta MOJITHYHHUX YMHHHKIB, $AKI MOXYTh MOTIPLIIUTH

a00, HaBITh, MPUIIMHUTHU NISUIbHICTH areHTcTBa. HeoOXimHO BpaxoByBaTH, BC1 MOMKIJIMBI

PHU3HUKN 30BHIIIHLOTO CepcaoBuIa MOEAHYIOYN 3 CUJIBHUMHU CTOPOHAMUA HiI[HpI/ICMCTBa.

[IpoBenemo aHami3 KOHKYpEHIli 3a JIOMOMOror0 BUKOpUcCTaHHs Mozeni [loprepa,

aHaNI3yI04H I’ SITh KOHKYPEHTHHUX CUJI, BIUIUBY Ha MIJIPUEMCTBA 1 300pa3uMo y BUTIISIAL

tabmui 2.1.

Ananiz wstu konkypentuux cu1 TOB « CTAPKAJI AUTI CEPBICE3»

Tabnuys 2.1

Ne | KonkypentHi | 3HadyeHHs Onuc Hanpsimku po6oTu
n/n CHIIH
1 2 3 4 5
2 | 3arpo3a mosBH | Bucoke [Mocnyru minnmpuemcta He | [linBuiryBatu
TOBapiB- VHIKaJIbHI, Takl [OCIYTH | YHIKQIbHICTb MIOCJIYT,
3aMIHHUKIB HaJaloTh 0araro IHIIWX | JOJIal04M HOBI MPOMO3UILT,
MIIPUEMCTB AK1 34/10BOJIBHATUMYTh
noTpeOH KIIIEHTIB.
3 | 3arpo3a mosiBu | Cepenne | Punok 3Haxomuthess  Ha | [IpoBomuTtu MOCTIHHMIA
HOBHX I'PaBIIiB CTafii HacCHUYEHHS, TOMY | aHali3 PUHKY Ta
HOBHX rpaBIiB HE | KOHKYPEHTIB.
nependavaeThes, ane | [linBuiryBatu piBEHb
BIPOTIJHICT,  iX  TOSBU | 3HAHb CHOXKUBAYiB MO
icuye. bap’epu nns BXoay | mOociyru — MiAIPUEMCTBA.

BUCOKI.

[[IBuaxo pearyBaTu Ha
MOSIBY HOBMX KOHKYPEHTIB
Ta 3aCTOCOBYBATH

BIAMOBiAH1 Aii.
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IIpooosocennus mabauyi 2.1

1 2 3 4 5
4 | PuukoBa Bianxa | Bucoke Cnoxusaui MaroTh | CTBOPEHHA  JOJATKOBUX
CII0KABAYiB KJIFOYOBUH BILIUB Ha | MOCIyT TUTSE IHIITAX
JUSIIBHICTD areHTCTBA. | KJIi€HTiB. Po3mmputu koo
SIKIIO0  TOJIOBHI  KIIEHTH | KIIEHTIB, yepes

NPUNIMHATH KOPUCTYBaHHS | AMBepcHikairo
MOCIIyTaMU TO BiAOyAEThCS | MOPTQEIIO MOCIIYT.
3Ha4YHE MaaiHHA  0o0cATYy
nponaxis. Moxke  OytH
HEBIOBOJICHHSI SKICTIO
OTPUMAaHUX TOCIYT.

5 | PunkoBa Bnana | Husbke Xopomri norosipHi | [linTpumMaHHs TOTOBIpHUX
IIOCTAYILHUKIB BIIHOCHHHM 3 MIAPSTHAKAMHU | BIIHOCUH 3 TIAPSIHAKAMHU.
Ta CTAOUIBLHICTE BEIEHHS

CIIpas.
6 | PiBeHp Bucokuit | IT puHok | [IpoBoguTn MOCTIHHUN
KOHKYPEHTHOT BUCOKOKOHKYPEHTHHH  Ta | MOHITOPHHT it
00poTHOU MEePCIEKTUBHUM. KOHKYPEHTIB,

MOXIMBICTh  TOPIBHAHHS | PO3MIMPIOBATH  MOPT(ENIb
IiH BiJICyTHS. MOCITYT TiAIPUEMCTBA.

[Ticas mpoBeneHOro aHamily KOHKYPEHTHUX CWJ HignpueMcTtBa 3a Iloprepowm,
BUJIIJICHA HAacTyMHa KoHKypeHTHa ctpateris aist TOB « CTAPKAJL AWTI CEPBICE3»
- chokycoBaHa cTpareris AuQepeHiialii, CyTHICTb, SKOI TMOJsIrac B Opl€HTAIli Ha
BY3bKy PUHKOBY HIIIy CHOKHMBadiB, TOOTO Ha TI KOMIIaHii, SIKUM MOTPIOHI MporpamHi
NPOAYKTH JJIA ONTHUMI3alli BHUKOHAHHS poOOIT, $KI TMOB’A3aHI 3 MAapKETUHIOM,
nepcoHasgoM, ¢iHaHCaAaMH, TOKYMEHTOOOIroMm, Ta 3abe3reueHHs AudepeHIiioBaHUMH
NoCJIyramM, $IKi HaiOlIbII BIANOBIIATUMYTh MOTpedaM cCHoxuBayiB. Takumu
HOCIyraMyd MOXYTh BHUCTYIATH: MPOTrpamHi MPOAYKTH, 110 HaJalOTh MOBHUN aHai3
MOJKJIMBUX MapTHEPIB I MIANPUEMCTBA, IPOTPAMHHM MPOAYKT JJIsi CTBOPEHHS 3 HYJIS
miaTpopMu  JJiS HABYAHHA TNE€PCOHANy, MPOrpaMHUM MPOAYKT, 1[0 3a0e3mnedye
BUKOPUCTAHHS MIAMPUEMCTBOM EJIEKTPOHHOTO JOKyMeHTooOIiry. I{i Buam mocmyr €
HaNOUIbII MOIIMPEHUMH Y 3alIUTaX KIIEHTIB, 00 3HAYHO CKOPOUYIOThH 3arajibHi BUTPATH

H1JIPUEMCTBA.



AmHaniz  10Ka3as,

110

M1IPUEMCTBY

HEOOX1IHO

PO3LINPIOBATH
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Ta

YIOCKOHAIIOBATH MOPT(HEh TOCIYT, OPIEHTYIOYUCH HA TOTPEOH CIIOKUBAUiB, MTOCTIHHO

POBOJMTH aHaI3 KOHKYPEHTIB Ta HIBUAKO pearyBaTH Ha iX [ii, MiABUILYBAaTH PiBEHb

0013HAHOCTI CMOKUBAYiB, 1010 TIAMPHUEMCTBA Ta HOTO MTOCTYT.

[IpoBenemo aHami3 MOTOYHOI CTpaTerii MIANPUEMCTBA Ta TMOPIBHIEMO 3

€TaJIOHHOIO; OI[IHKU €TAaJOHHUX KOHKYPEHTHUX CTpaTerii HaBe/leH1 y Tabnuii 2.2.

Tabnuys 2.2

OuiHKHM eTaJTOHHUX KOHKYPEHTHHX CTpaTerii Ta crparerii ¢pipmu

ETasioHHI KOHKYPEHTHI1 CTpaTerii Cepenni
XapaKTeprUCTHUKH CTpaTETii I'moGanpHUX I'moGanbHOT Himoroi eKCIIePTHI
HU3bKHX nudepeHtiarii | cremiamizanmii | OLIHKH A
BUTpAT ¢bipmu
Oamu | HOpM. | Oanum | HOpM. | Oamu | HOpM. | OaiM | HOpPM.
Oamu Oamu Oamu Oamu
1. lndepenniiioBanuii nonur 1 0,08 3 0,25 2 0,17 | 2,74 | 0,228
2. PecypciB 10CTaTHBO AJIS1 pUHKY B 2 0,17 3 0,25 1 0,08 | 2,10 | 0,175
iIJI0MY
3. Hu3bki BUTpaTH 3 0,25 2 0,17 1 0,08 | 2,60 | 0,217
4. OHOPIAHWIA TTOTTHT 3 0,25 1 0,08 2 0,17 | 1,61 | 0,134
5. PecypciB HeTOCTaTHBO ISt 2 0,17 1 0,08 3 0,25 | 1,75 | 0,146
PHHKY B LILJIOMY
6. Bucoka siKicTh 1 0,08 2 0,17 3 0,25 | 1,20 0,1
Pazom: 12 1,00 12 1,00 12 1,00 12 1,00

Ham Oymyemo panianbHy aiarpamy BUOOpY MPOBITHOI cTpaTerii KOHKYPEHIIi.

[To-niepiie, CTBOPIOEMO MAaKETH €TAJOHHUX CTpaTerii; mo-apyre, 300pakyeMO MakeT

(bakTHUYHO1 cTpaTerii MANPUEMCTB. 3 KM 3 MaKeTIB €TAJIOHHUX CTpaTerii BIH MaTHUME

OuIbIlIe CHIJIBHOI IUIONII, TaKy CTpaTterito 1 ciifg oOparu. B Hamomy Bumanky e -

riio0anbpHa cTpaTeris qudepeHiiaii.
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e [ 10063 1bHUX HASBKMX BUTPAT FnobaneHoil gudepeHuiawii
Hiwosol cneuianizayii lNMoToyHa CTpareria NiaNPUEMCTBa
1. AudepeHUiMOBIHKWA NONKT

0,25

2. Pecypcis 4OCTaTHLO Ana
PUHKY B LiOoMY

6. Bucoxa aKicie

5. Pecypcis HEAOCTaTHLO ANA

3. Hu3bki BHTPaTH
PMHKY B LiiioMy

4_OpHopigHWiA nonuT

Puc.2.1 Paoianvua diacpama eubopy npogionoi cmpamezii KOHKYpeHYii

Hiarpama nonomarae mno6auutu, 1mo Tpeda CKOperyBaTH y MOTOYHIN cTparterii
¢bipmu, 00 BOHA cTajga OJIMKYO0 0 €TaIOHHOI KOHKYPEHTHOI cTparerii. [TopiBHIOEMO
cTparerito rao0anbHO1 AuQepeHInarii Ta TOTOYHOI CTpaTerii MmANpUEMCTBA:

. auQepeHIiioBaHUi TOMUT OJHAKOBO MPHUTAMAaHHUN ETAJOHHIN Ta (aKTUUHIHA
CTpaTerisiM, HaJ BIOCKOHAJICHHSIM IIi€1 XapaKTepHUCTUKH Ha JTAHUW MOMEHT MOXHa HE
MpaIoBaTy;

. pecypciB y MIANPUEMCTBA MEHIIE, HI)K JTOCTaTHBO JJIi PUHKY B LILIOMY — OTXKE,
BapTO OyJi0 6 3aIy4UTH NOJATKOBI TPYIOBI, IH(MOpMAIliiiHI, MaTepiaibHI peCcypcH;

. HU3BbKI BUTPATH B 3HAYHIN MIpi BJIACTUBI MiANPUEMCTBY, HIXK 1€ TOTPIOHO IS
€TAJIOHHOI CTpaTerii — OTXKe, AOLIILHUM OyJio O 30UIbIICHHS BUTPAT Ha MapKETUHIOBI
3axX0/Iy;

. MOKA3HUK «OJHOPIAHUMN TMOMUTY» 3HAYHO OlIble MpUTAMAaHHUM MiANPUEMCTRY,
HDK IIe¢ MOTpiOHO; HEOOXIJHO MpaIfoBaTH Yy HAIpPSMKY PO3BUTKY PI3HMX CMakiB 1

BI10/100aHb y LIJTBOBUX CIOXHUBAuiB (HAMPHUKIAJ, aKIEHTYBaTH yBary HE TIIbKA Ha
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MPOTPAMHMX MPOJYKTax, IO ONTHUMI3YHOTh MOOLIbHI BUTpATH MiANPUEMCTBA, a M
1H(hOpMYBaTH TEMEPINIHIX Ta MaWOYTHIX KII€HTIB MPO HASBHICTb BEJIMKOi KIJIBKOCTI
IpOrpaMHUX PIIIeHb ISl ONTUMI3allli Oi3HEC MPOIIECIB);
. BHUCOKa SKICTh 30BCIM HE IpUTaMaHHa MIANPUEMCTBY, HIXK 1€ TOTPIOHO s
cTparerii rio0anpHOI audepeHmialii; TakKuM YHHOM, Tpeba IiIBUIYBATH SKICTh
MPOAYKINli, MPOBECTH JOCIIDKCHHS, 1100 BHU3HAYUTH SKI HEJOJIKHA TIPUCYTHI B
POrpaMHUX MPOIYKTaX Ta MPAIIOBATH HAJ iX BAOCKOHAJICHHSIM.

Jnisg Toro, mo0 TOYHO MEPEKOHATHCS, IO MPOBITHOIO CTPATETi€l0 KOHKYpPEHIT
mas TOB «CTAPKAJL AWTI CEPBICE3» € rimo0anbHa cTpateris audepeHIiamis

IPOBEJEMO JOJATKOBI pO3paxyHKH, 110 BigoOpaxkeH1 B Tabmui 2.3.

Tabnuys 2.3
BinxujieHHs cepeaHiX eKCIepTHUX OLiHOK (PIPMHU BiJl OLiIHOK €TAJJOHHUX CTPaTeriu
Cepenni ETanonHi KOHKYpeHTHI cTparerii
XapaKTepuCTUKH CTpaTerii HOpPMOBaHI ['moGanpHUX I'mo6anpHOT Himosoi
eKCIIEPTHI | HHM3BbKHX BUTpPAT mdepen- criemiamizanii
OLIIHKY 1A mianii
gipmu, |mopm.| (xi— |HOpPM.| (xj— |HOpPM.| (xj—
" Oaru, |y y2 | Oaam, |y 2 | Gam, |y 2
Yii Y2i Y3i
1 2 3 4 5 6 7 8
1. IudepentiiioBanuii monuT 0,228 0,08 | 0,0219 0,25 | 0,0005| 0,17 | 0,0034
2. PecypciB 1ocTaTHRO JUIsSt 0,175 0,17 | 0,000025 | 0,25 | 0,0056 | 0,08 | 0,0090
PHUHKY B LIJIOMY
3. Hu3sbki BuTpatn 0,217 0,25 | 0,0011 0,17 | 0,0022 | 0,08 | 0,0188
4. OHOPITHUI TONUT 0,134 0,25 | 0,0135 0,08 | 0,0029 | 0,17 | 0,0013

5. PecypciB HETOCTaTHBO IS 0,146 0,17 | 0,0006 0,08 | 0,0044 | 0,25 | 0,0108
PHUHKY B LIJIOMY

6. Bucoka sikicTh 0,1 0,08 | 0,0004 0,17 |0,0049 | 0,25 | 0,0225

Pazowm: 0,0375 0,0205 0,0658
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Takoxx TIpoBeIEeMO CTpaTeriyHy OIlIHKY MIiANPUEMCTBA, II00 KOHKPETHO
3pO3yMITH YW TPaBUIBHO BHU3HAYEHA [il0Ya CTpaTeris MmiAnpueMcTBa. PesynbraTu
ctpareriunoi orinku TOB « CTAPKA/I AWTI CEPBICE3» HaBeneni B Ta0mmi 2.4.

Tabnuys 2.4
PesyabTaTu crpateriunoi oninkn TOB « CTAPKAJI AMTI CEPBICE3»

Omiaka B 6anax (Bix 1 no 5)
IToxazHauKH .
2 xBapran 2019 p. | 3 kBapran 2019 p. BimxusieHHs (+, -)

YrnpapJiiHHs NiANTPHEMCTBOM 3 3 0
CTpyKTypa NiInprueEMCTBA 4 3 -1
KopnoparusHa KynbTypa 3 2 -1
MoTwuBalis mepcoHany 3 4 1
CTuib KepIBHUIITBA 2 3 1
Pecypen 3,5 3,8 0,25
dinancu 3 45 15
Kowmynikarrii 4 35 -0,5
Texuomoril 3 4 1
Ilepconan 4 3 -1
3HaHuA 3,3 35 0,25
3HaHHS PO TEXHOJIOTII Ta IHHOBAITIl 3 3 0
3HaHHS KIEHTIB 3 3,5 0,5
3HaHHS KOHKYPCHTIB 3 3 0
3HaHHS rany3i i 0co0aMBOCTEH OBHECY 4 4,5 0,5
Bukopucranis pecypciB i 3HaHb 11

}IOCHFII)leHHﬂ CTp:TeZiI:Jan e i ! 2.9 3.3 0.4
diHaHCOBa CTpaTETisI 25 3 0,5
MapKeTHHIOBa CTpATeTis 4 3 -1
KomepiiiHa ctpareris 3 4 1
BukoHaHHs M1aHIB 2 3 1
CTPATEI'TYHA OLIHKA|

MIINPUEM CTBA 3.2 34 0.22

[TincymkoBa cTpaTeriuHa oIfiHKa MiANMpUEMCTBA MPOTATOM KBapTaiy 3pocia 3 3,2
n0 3,4 Oamu. Xoda OIIHKA 3alMIINAJIACSd HEBHCOKOKO, ajie CTPATErii0 BXKE MOXKHA
BBakatu eekTuBHOI0. B npyromy kBaptam 2019 poxky HalO1IbIII BUCOKO OIIIHIOBABCS
pecypcuuii noteHmian ¢gipmu (3,5) 1 noredmian 3HaHb (3,3), ripiie — yHpaBJIiHHS
nianpueMcTBOM (3) 1 BUKOpUCTaHHA moTeHIiany (2,9). B tperbomy kBaptani 2019 poky
NOTEHIIaIM pecypciB 1 3HaHb 3pociau (A0 3,8 Ta 3,5 BIAMOBIAHO), TAKOXX HE3HAYHO

3pocia BUKOPUCTaHHS moTeHuiany (3,3).
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Takum 4uHOM, HEOOXIHO TMOKpAIlyBaTH YMOPABIIHHA  IMANPUEMCTBOM
(mepersiHyTH CTUITh KEPIBHUIITBA, KOPIIOPATUBHY KYJIBTYPY, CTPYKTYPY MIAIPUEMCTBA)
Ta TOTPAIFOBATH 3 MAPKETHHTOBOIO CTPATETIEI0.

Buxopucraemo meron SPACE (Strategic Position and Action Evaluation —
omiHka ctpareridydoi mo3umii # mi) mist TOB «CTAPKAJ] AUNTI CEPBICE3», 1006
MPOaHaNI3yBaTH TMO3MIIIO MiAIpUEMCTBA Ha pUHKY IT-puHKYy Ta oOpaTu onTUMallbHY
ctparerito. Ominka TOB «CTAPKAJI AWTI CEPBICE3» 3a merogomM SPACE
HaBeJIeHO B TabmuIli 2.5.

OriHka nMpuBa0IMBOCTI raly3i € TOCUTh BUCOKOIO (7,4 6anu). TakoK NpUHHATHY
OLIIHKY  OAep)Kye craluibHiCTh ramy3t (6,1 Oamm). VY TOoM ke dac
KOHKYPEHTOCIPOMO>KHICTh MIMPUEMCTBA i (piHAHCOBA CHJIa MIANPUEMCTBA OLIHEHI Ha

HU3BKOMY piBHI (2,9 Ta 5,4 6ann).

Tabnuys 2.5
Oninka TOB «CTAPKA/L AWITI CEPBICE3» 3a meronom SPACE
Kpurepii Bara, | Ouinxa O,.| a;*O;
A; oams
dinancoea cHaa mixnpaeMmcria (PC) 5.4
PEHTA0OEIBHICTD 1HBECTHIIIH 0.4 6 2.4
CTaOLIBHICTH IPHOYTKY 0.3 5 15
JKBiTHICTB 0,3 5 1.5
KonkyperTocnpomozkaicTh minnpaemcrea (KII) 2,9
9acTKA MIANPHEMCTBA HA PHHKY 0.4 2 0.8
IIPHBAOIHBICTD ACOPTHMEHTY 0.3 3 0.9
IIOTEHII1a]T KOMYHIKAIIii 0,3 4 1,2
IIpusabdaasicTs raaysi (III) 7.4
KOHKYPEHTHA CHTYallid B Iamysi 0,3 8 24
CTamiA JKUTTEBOTO LIUKIY TaTys31 0.2 5 1
BRKIMBICTH MPOIYKIIL raTy3i AUiA 1HIIKAX rarysel 0.5 8 4
CrabinpricTs raaysi (CI) 6,1
TPHUBATICTE KHTTEBOTO LUKy Taly3i 0.3 6 1.8
CTyIiHb iHHOBAIIHHOCTI TaTy31 0.4 7) 2.8
BILTHB {HO3E€MHOIO KaIiTAITy 0,3 5 1.5
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Meton SPACE He Tinbku 3a0e31euye KUIbKICHI OLIHKY 10 Tpynax KpuTepiiB, ajie

1 103BOJIsIE OOTPYHTYBATH MOXJIMBY CTPATETIIO.

KoncepBaTBHa cTpaTeris oC 10 ArpecHuBHa cTpaTeris

KII -10 -5 0 S 10 I
-5 P(4,5:-0,7)

3axucHa cTpaTerisi —-10 KoHkypeHTHa cTpareris
€er

Puc. 2.2 I[lob6yoosa sexkmopa pexomenoosanoi cmpameeii 3a memooom SPACE

OueBuano, mo s mignpuemctea TOB «CTAPKA]L AWUTI CEPBICE3»
HiAXOAUTh KOHKYpEeHTHa cTpareris. Lls crpaTeris BUKOPUCTOBYETHCS MiANPUEMCTBAMU
B CTaOUTbHUX Traily3sX. SKmo rainy3p npuBabiiiBa, Yy HIM MOXXHAa BTPUMYBaTHCH,
3a0e3Mneuyrour MiHIMaJIbHY KOHKYPEHTOCTIPOMOKHICTh 1 KOHIICHTPYIOUHUCH Yy HIIIIi.

2.2. AHa/Ii3 peKJIaMHOI AisSVIbHOCTI MiAMPUEMCTBA

Pexnamna momtuka TOB «CTAPKAJL AWUTI CEPBICE3» MPOBOAUTHCSA
BIJIMOBITHO JI0 KUTTEBOT'O IMKJY TOBAPIB 1 MOCHYT. SIK BiIOMO, BUX1J Ha PUHOK, 0OCST
BUPOOHMIITBA 1 0OCAT MPOJAXKIB KOXKHOTO TOBApY ad00 MOCIYTH B BEIHMKINA MIp1 3aJIEKUTh
BIJl €Taly MHUTTEBOTO LUKIY, B SIKOMY 3HAXOAWUThCA AaHUM mponaykT. IlianmpuemcTBo
OpraHi3oBy€ CBOIO PEKJIAMHY MisIBbHICTH, O€pydHd 1O yBaru BCi OCOOJMBOCTI I[HOTO
eTamy.

VY nanwit yac Hamanusa npodeciinux IT-mocayr y Kuesi 3HaXoauThCS HA TPETiid
CTaii UTTEBOTO LUKy TOBapy ((Pa3za 3pinocrti). Llei eTan xapakTepusyerbcs TUM, IO
NPOJIYKT 3aTBEP/UKEHUI HAa PUHKY, MOr0 HEOOXITHO MIATPUMYBATH Ta 3aKpIILISTH

MO3HMIIIT; 3pOCTaHHS MPOAAXKIB TPOXH CIIOBUIBHIOETHCS, ajieé OOCSAT TPOJaXKiB JIOCHUTH
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CTaOlIbHUM, MaKCUMaJIbHUM. Y I1Ied MepioJl CTAaHOBHUIIE 1 TMO3MIIS PEKJIaMOJIaBIIs
3aJexaThb BiJ KOHKYpEHLIl Ha pUHKY. Take HIMPOKO BilOME MiAMPUEMCTBO CTABHUTH
CBOIM 3aBJaHHSM MPOBEJICHHS AKTHBHOI PEKJIAMHOI MOJITHKH 3 METOI0 3aJy4eHHS
CIIO’KMBAYIB 1 3MIITHEHHS IM1JIXKY.

Posrnsnemo ToBapuuit 3Hak ¢ipmu (nogarok XK). Jlyxe BaxIMBO Te, IO BiH, MO-
nepiie, BiJAMOBIIa€ Ha3B1 MIANPUEMCTBA, 110 CIIPHUSE TOMY, 110 TOBAPHUN 3HAK JIETKO 1
HIBUJKO 3aaM'siTOBY€TbCS ayJIMTOPIEI0 caMe B 3B'sI3KY 3 00pa3oM KOHKPETHOI ¢ipmH,
bipmoBuii komip — (IONETOBMIA, IO MIJKPECTIOE YHIKAJIBHICTh Ta ENITHICTD
OiOpUeEMCTBA. TOMy BUKOPUCTaHHS TOBAapHOTO 3HAKy, Yy BCIX pEKIAMHHUX
MOBIJIOMJICHHSIX, SKI TepeadavyaroTb 30pPOBUM KOHTAKT 3 ayAUTOPIEI0, 3Ja€ThCA
JTOLIIJIHUM.

[TinnpreMcTBO BUKOPHUCTOBYE peKjIaMy,  aJpecOBaHy YITKO JO ULiJIbOBOIO
CErMEHTY CHOXHUBYOi ayauTopii. Ilocayrm miAnpueMcTBa CTAHOBIATH IHTEPEC IS
PI3HUX MIIMPUEMCTB, 32 TPOPLIEM CBOET TISITBHOCTI.

[TiapreMCTBO BUKOPUCTOBYE TaKl BUAM MAPKETUHIOBUX KOMYHIKAII: peKiama,
PR, npsitMuii MapKeTUHT Ta y4acThb B IPO(UIbHUX KOH(EPEHIISX.

PR (Public Relations) — crnpsMoBaHe Ha MOIIMPEHHS MacoBoOi iH(opMarii 3
METOI0  3HIMCHEHHS TMPECTIKHOI  peKjamMH, CHPSIMOBaHOI HA  3aBOIOBAHHSA
JTOOPO3UWIMBOTO CTaBJIICHHS 1O TIOCHYT, sKI Hajgae mianpuemMctBo. PR moB’s3ye
pPEKIIaMOJIaBIlIB Ta TPOMAJCHKICTh Yepe3 3aco0u MacoBoi iH(opmarltii. [HcTpymeHTamu
PR mmas TOB «CTAPKAJ] AWTI CEPBICE3» ¢ odiliaJbHUN CalT Ta COllIaJIbHI
Mepexi.

TOB «CTAPKAJI AUTI CEPBICE3» Bene cBiii caiit [30], Ha sikoMy, po3Miliye
1iKaBy 1H(GOpPMAIII0 PO CBOIO IISIBHICTH ,[IPO KJIIEHTIB, MyOJIIKye HOBUHU B cdepl
XMapHUX TEXHOJIOTIM 1 IITy4YHOTO IHTENEKTY Ta OCOOMCTI JOCSTHEHHS. TakoxX
HiMPUEMCTBO aKTHBHO MPEICTAaBICHE Yy coIliaibHUX Mepexax: Facebook, Twitter,
YouTube, Linked.in.

Koxna comuianpHa Mepexa, Ky BUKOPHUCTOBYE IMiAMPHUEMCTBO OXOIUTIOE I[LTHOBI
CErMEHTH CIOXKMBA4lB PI3HOrO poAy 3aHATh Ta npodimo. Hanmpukman, o Ouibin

OQIIIAHOTO TPENCTABHUIITBA Ta MATPUMKH IMIDKY MIAMPUEMCTBO BHUKOPHUCTOBYE
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BJIACHMI caliT Ta cTopinky y Facebook (momarox ). Ha cropinii myOmikyrOTbCs pi3Hi
nikaBi ¢aktu, HoBUHH IT-punky. Pa3 abo nBa pasu Ha THXKAECHb MiANPHUEMCTBO MHUIIIE
npo moxii, ski BigOymuce y Twitter (momarox K). Takox BOHO Mae CBiii KaHan Ha
Youtube, ne 310paHi Bifeo 3 pi3Hux KoH(MEPEHIIiH, BiZIeo MPO MPOrpaMHi MPOIYKTH.

Cropinka B Mepexi Linked.in (momatox JI) cTBopeHa sl CIpOILIEHHS MOLITYKY
KBaJTi(DiKOBaHMX MPaIliBHUKIB Ta BEJCHHS MIEPErOBOPIB 3 MOTCHIIINHUMH KaH/IAIaTaMH.

Takum umHOoM, Mu Oaummo, mo TOB «CTAPKAJL AUWTI CEPBICE3»
BUKOPHCTOBYE BC1 COIlIaJIbHI MEpexXi AJA MIATPUMAHHS IMIJDKY 1 TyMKH KII€HTIB MPO
areHTCTBO.

HactynHumii iHcTpyMeHT, skmii BukopuctoBye TOB «CTAPKAJ[ AMTI
CEPBICE3» y cBoiil pexiiaMHIi JiJIBHOCTI € «capadanHe panio». [HpopmariitHi
TEXHOJIOT1i - CUCTeMH colllaibHl. BOHU po3p0o0sioThes II0AbMH (PO3pOOHUKAMU) ISt
moner (3amoBHUKIB). Tomy ycmix B po3pobui IT-mpomykra Ta ioro mnopanbiioi
peaizali 3aJ1eXUTh BiJl HAJIaroPKEHOT B3a€MO/IIT MiK HUMH.

Kmientn MobiChord niisiTeesi CBOIM NPUEMHHMM JIOCBIIOM 1 TakKUM YHUHOM
MOIIHPIOIOTH 1H(OPMAILIIIO TTPO MIMTPUEMCTBO.

Capadanne pajio, B CBOIO uepry, 1e HedopmaiibHi ¢GopMH 1 criocobu mepenadi
yCcHOI 1H(opMallii po TOBApHU Ta MOCIYTH BiJ CHOXKMBaya 0 crnokuada. Hezpaxkarouu
Ha JIeSKYy apXaiuyHICTh JAHOTO BUIY 3B'SA3KYy, B CYYaCHHX yMOBaxX BIH € JIOCTaTHBO
aKTyaJIbHUM.

Horo e(eKTUBHICTh 3aCHOBAHA Ha KIJIbKOX MPUHIIUAIMAX:

- BHUCOKa WMOBIPHICTh BUHUKHEHHS KOMYHIKAIli Ha Ty 4YH IHIIy TEMY MIX
y4aCHUKAMU;

- JIOBIpa M CHIBPO3MOBHHUKaMH, OOYMOBJIEHAa THM, IO JPY>KHI peKOMEHAAllll He
HOCSITh PEKJIAMHUI XapakTep;

- MO3UTHBHA AYMKY MpO MPOAYKT Ta/abo mociyry Oynae nepefaHa TUIbKM B TOMY
BUIAJIKYy, SIKIIO CIOXXMBAad Ha OCOOMCTOMY JOCBiAl Oyae 3aJ0BOJICHHUHN SIKICTIO
OPOAYKTY.

HacTynmHuM iHCTpYMEHTOM, KMl KOPUCTY€ETHCS areHTCTBO € MPSIMUA MapKETHHT.

[IpsiMuii MapKETUHT BiAOOpaXXa€ThCsl y TMOCTIMHOMY MATPUMYBAaHHI KOMYHIKamii 3
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OKpPEMHUMHU CIIOXKUBayaMu abo gipmMamu, 10 MalOTh HaMipyU KOPUCTYBATUCh MOCIyTaMU
are’TcTBa. J{o TakMxX CIOKUBadiB HAJIEKATh, SIK TIOTCHINMHI KJIIEHTH MiATPUEMCTBA, TaK
1 KOJIMIITHI KIIIEHTH, 3 SKUMH, TaKOXK, HEOOX1THO MIATPUMYBAaTH KOHTAKT. [[isJbHICTD B
00J1aCcTi IPSIMOTO MAPKETHHTY, B OCHOBHOMY, 3IHCHIOETHCS ITUISTIXOM TIPSIMOI TIOIIITOBOT
PO3CUJIKA PO HOBUHU MIANPUEMCTBA Ta HOBI BUIM TIOCIYT, SIKI BOHM MOXKYTb
3amponionyBatu KiieHTy. IlomroBa poscminka BimmpaBiaseTbesi STO (anrn. Chief
technical officer um Chief technology officer), Texuiunum aupexropam, IT-
MEHEKEpaM, TeJeKOM-MeHekepaM. IcHye BiiacHa 0a3a [aHWX KIEHTIB, SKa
30upanacs mija yac KoHpepeHIin.

E-mail wmapkeTuHr Hapaszi € OJHMUM 3 Hale(EeKTUBHIMIUX Ta HEAOPOTUX
pEKJIaMHUX IHCTPYMEHTIB. CepellHs KUIbKICTh MEPEXO/IIB Yepe3 MOCHJIAHHA B JIUCTI JUIS
IT-nocnyr cranoButh 3,5%, IO € OJHMM 3 HaWBHUIIUX IMOKA3HHKIB CEPeJa IHIIHUX
ramysem.

TakuM 4YMHOM WIAOPUEMCTBO HAarajaye IMpoO CBOK JISUIBHICTh, KOJMIIHIM
KJIIEHTaM, Ta pPO3IOBiJIa€ HOBUM, SIKUM ITAKETOM TOCIYT BOHO BOJIOIIE.

Takox TOB « CTAPKA/] AWTI CEPBICE3» He BijicTa€ Bij CBITOBMX TEHJICHIIIH
B cepi komyHikaiid. POOITHUKM MIANPUEMCTBA € PETYISIPHUMHU TOCTAMH TOJIKACTIB
npo Gi3Hec, TexHouorii. [lommuproeTbes iHPpopMalist Mpo MAMPUEMCTBO Ta iX TPOIYKTH,
npo iX JAOCBiA poOOTH 3 KIIEHTAMM  cepell pOOITHUKIB KOMIIaHIM pi3HUX cdep
TISUTBHOCTI.

[Toakactu — 1e ayaionepenayi, ki MO>KHA CIIyXaTH O€3KOLITOBHO 4epe3 JOJATKH
Ha BaloMy cMapTQoHi; 11e YHIKaJbHUN (opMart; 11e 000B’SI3KOBO KOHTAKT 31 CIIyXadem
Ta OJM3BKICTh 3 HUMU. BOHU MOXYTh OyTH Ha Pi3HI TEMAaTUKH Ta Pi3HOT TIOBXKUHU: BiJ
TPHOX XBWJIMH J0 TPhOX TofauH. [logkacTy TiMbKHM MOYMHAIOTH HAOUPATH MOMYJISPHICTh
B YKpaiHi, OJHaK YK€ 3apa3 aBTOPCHKI MPOrpaMH IIBUJIKO 3aBOMOBYIOTh ByXa CIIyXadiB.

TOB «CTAPKAJ] AWTI CEPBICE3» - onuH 3 TpaBelb pHHKY HajnanHs IT-
nocayr B YkpaiHi, po3po0Jise mporpaMHi IPOIYKTH JjIsl ONITHMI3allii BAKOHAHHS POOIT,
Kl TOB’S3aHI 3 MAapKETHHTOM, TepcoHaioM, ¢iHaHCAMH, JOKYMEHTO00IroM
3aJI0BOJIBHSIOYM MOTpeOU CcriokuBadiB puHKY B2B, cTBOprooun KOMaHIy HiATPUMKHU.

JIisUTbHICTD MiAIPUEMCTBO 3AiMCHIOE i Ha3Boro — MobiChord.
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TakuM YWHOM, MIC/S TPOBEASCHOIO aHaTI3y 30BHIIIHHOTO Ta BHYTPIIIHHOTO
CepeOBHINA ITiATPHEMCTBA, MOXHA 3poOHTH BHCHOBOK, TOB «CTAPKAJ] AWTI
CEPBICE3)» 3aiimae CTiiiKy KOHKYpEHTHY MO3HULIII0 Ha PUHKY, aJle HE 3aCTpaxOBaHe BiJl
BIUIMBY 30BHIIIHIX €KOHOMIYHUX Ta MOJITUYHUX YMHHHUKIB, SKI MOXYTh MHOTIPUIUTH
a00, HaBiTh, MPUIIMHUTHU AISUIbHICTH areHTcTBa. HeoOXigqHO BpaxoByBaTH, BC1 MOXIIMBI
PHU3HKH 30BHINIHBOTO CEPEIOBUIIA TOETHYIOUHN 3 CUIILHUMU CTOPOHAMU T ITPUEMCTBA.

[licnst mpoBeleHOro aHaii3y KOHKYPEHTHUX CHII TmignpueMmctBa 3a lloprepom,
BUJIiNIEHA HACTYIIHA KOHKypeHTHa crpateris ans TOB «CTAPKAJT AMTI CEPBICE3»
- cokycoBaHa crpateris audepeHiialii, CyTHICTb, SKOi IOJsIra€ B OpleHTallli Ha
BY3bKy PUHKOBY HIIIY CIOKHMBadiB, TOOTO HAa TI KOMIIaHii, SIKUM MOTPiOHI MPOrpaMHi
NPOAYKTH JUIA ONTHUMI3alli BHUKOHAHHS poOIT, SKI MOB’SA3aHI 3 MApKETHHIOM,
nepcoHajaoM, ¢iHaHCaAMHU, JOKYMEHTOOOIroMm, Ta 3abe3nedeHHs audepeHIiioBaHUMHU
NOCIIyramMH, sIKI HaWOUIbII BIANOBIIATUMYTh NOTpedaM CHOXKHMBadiB.  TakuMuU
MOCJIyraMl MOKYTh BHCTYINATH: MPOTrpamMHl MPOJYKTH, L0 HANAIOTh TOBHUN Ta
IMIMPOKUH aHaIi3 MOXJIMBHUX MapTHEPIB ISl MIANPUEMCTBA, POTPAMHHNA TMPOIYKT AJIS
CTBOpPEHHS 3 HyJs MIaThOpMU JJisi HABYAHHS MEPCOHATY, MPOTPaAMHHUM MPOIYKT, IO
3a0e3mneuye BUKOPUCTAHHS MiANPUEMCTBOM EJIEKTPOHHOrO JOKyMeHTooOiry. Ili Bumu
MOCJIYT € HaOUIbIII MOMMPEHUMH Yy 3aMUTaX KIIEHTIB, 00 3HAYHO CKOPOUYYIOTh 3arajibHi
BUTPATH MIANPUEMCTBA.

AHami3 mokazaB, IO MIANPUEMCTBY  HEOOXIHO  PO3IIMPIOBATH  Ta
YAOCKOHATIOBATH MOPTQENb MOCIYT, OPIEHTYIOUKCH HA MOTPEOU CIOKMBAYIB, MOCTIMHO
MPOBOJIUTH aHaJI3 KOHKYPEHTIB Ta IIBUJAKO pearyBaTH Ha iX Jii, MiJBUINYBAaTU PIBEHb
0013HaHOCTI CMOXUBAYiB, NI0JI0 MIAMPUEMCTBA Ta HOTO MOCIIYT.

Ipogimm crpareriuny ominky TOB «CTAPKAJI AWTI CEPBICE3», Gyno
BUSIBJICHO, IO HEOOXIJHO MOKpallyBaTH YIMPAaBIIHHS MIANPUEMCTBOM (MIEPETTITHYTH
CTHJIb KEpIBHUIITBA, KOPHOPATHUBHY KYJIbTYpy, CTPYKTYpy MiANpUEMCTBA) Ta
MOTPAIIOBATH 3 MAPKETUHTOBOIO CTPATETIENO.

Takox Bapro TOB «CTAPKA/] AWUTI CEPBICE3» 3aly9UTH JTOJATKOBI
TpyIOBl, 1HGOpMAaIliiiHI, MaTepiajdbHl pecypcH; 30UIBIIUTA CyMy BUTpaT Ha

MapKETUHTOBI 3aXOH; MPAIIOBATH y HAMPSIMKY PO3BUTKY PI3HMX CMAaKiB 1 BIIOAOOAHB Y
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[IJIbOBUX CIIO’KMBAYiB, MiJBUIIYBATH SKICTh MPOAYKIIi, TPOBECTH MOCIIIKEHHS, 1100
BU3HAYHTH SIKI HEIOJIKMA MPUCYTHI B MPOTPAMHUX MPOAYKTaX Ta MPAIIOBATHA HAJ iX
BJIOCKOHAJICHHSIM.

Pexmamua momitmka TOB «CTAPKA]L AWTI CEPBICE3» ITPOBOAUTHCS
BIJIMOBIIHO 710 )KUTTEBOTO LIMKITYy TOBApIiB 1 MOCHYT. SIK BiJOMO, BUXiJ Ha PUHOK, OOCST
BUPOOHUIITBA 1 00CST MPOJaXKiB KOKHOTO TOBapy ad0 MOCIYTH B BEIMKIN Mipi 3aJICKUTh
BiJl €Tamy »XUTTEBOTO IUKIY, B SIKOMY 3HAXOIUTHCSA JaHWK MPOIyKT. lliampuemcTBO
OpraHi30BY€ CBOIO PEKIAMHY MiSJIBHICTH, O€pydd O yBard BCl OCOOJHMBOCTI ITHOTO

eTarny.
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PO31 II1. IIJISIXA BAOCKOHAJIEHHSI OPTAHIBALIT PEKJTAMHO1
JTISUIBHOCTI TOB «CTAPKAJ] AWITI CEPBICE3»

3.1. YaocKkoHaIeHHS npolecy OpraHizauii pekJIaMHOI JisJIbHOCTI HA
MiANPUEMCTBI

[Ipomec ympaBiiHHS PEKIAMHOIO JISUTBHICTIO Ha TIANPHEMCTBI BpPaxoBYE
MPOLECH TUTAHYBAHHSI PEKJIAMHOI JiSUTbHOCTI, 11 OpraHi3aiio Ta KOHTPOJIb.

Ha TOB «CTAPKA/] AWTI CEPBICE3» BIICYTHIM Bl peknamu. Ha Hamry
JTyMKY, BapToO OyJio O HOro CTBOPUTH Ta BKJIIOYUTH B MOT0 CKJIaJl TaKUX CIELIaIICTIB:
Komipaitep, mu3aiHep, CIEeIiaNicT 3 peKJIaMH B IHTEPHET1, HAYaIbHUK [bOTO BIAJLIY.

dopMoro oprasizaiii pekJIaMHO1 JiSIbHOCTI AJIs MIAMPUEMCTBA, MU IIPOIIOHYEMO,
CTBOPEHHS PEKJIAMHOTO MIPO3/1TY, IK CaMOCTIMHA (QYHKI[IOHATIbHA OTUHUIIA.

Ane npu neBHux ymoBax, TOB «CTAPKAJI AMWTI CEPBICE3» rorose
CHIBIIPAIIOBATH 3 PEKJIAMHUMU areHTCTBaMH, 100 OTPUMATH MaKCUMAaJIbHO KPEaTHBHI
Ta aKTyaJdbHl 17€l /g pekIaMHuX Kammadiid. Takox mianmpueMcTBo Oaxkae
HIATPUMYBATH PI3HOMAHITHI COLIAJIbHI MPOEKTH, 1100 MOKPAIIUTH SAKICTh KUTTA B
VYkpaiHi Ta y CBITI B LIIJIOMY.

Mu Hamaemo TaONUIIO 3 KOPOTKMM OMHCOM Oi3HEC Mpolecy IiJ Ha3BOIO
«CTBOpPEHHS pEeKJIaMHOT'O TIOBIIOMJICHHSD» (01aTOK M).

[Ipouec miaHyBaHHS PEKJIAMHOI JISUIBHOCTI BIOYBA€ETHCS 13 3aJIy4EHHS CTpaTera
Ta aupekTopa kommanii. Ha erami TutaHyBaHHS 3I1MCHIOETBCS aHaI3 CEpeIOBHUINA
MIMPUEMCTBA, TPOBOAATHCS CIEliali30BaHl JOCHIDKEHHS Ta BHU3HAYAIOTHCS IIUTI
pPEKJIaMHOT JIISIIBHOCTI Ta CKJIAAeThCcsl IUIaH. [lmaHyBaHHS pekIaMHOI JISSTBHOCTI
HEOOX1THO TIOB'A3YBAaTH 3 yciMa po3/ijgamMu Ol13HEC-TUTaHY MIAMPUEMCTBA, 1€ TOTIOMOXKE
YITKO BU3HAYUTH MICLIE PEKJIaMU Y KOMIUIEKCI MApPKETUHIOBUX KOMYHIKAIllil, BUXOIAYU
3 KOHKPETHOI I[IHOBOi 1 TOBAPHOI MOJITUKHA Ta AISUTBHOCTI MO0 OpraHi3alli Mmpoaaxy
toBapiB. [Iporec opranizamii pekiIaMHOI AISUTBHOCTI CKJIAJA€THCS 13 BUKOHAHHS YCIX
IUTAHOBUX 3aBJaHb 31 JOCATHEHHS TOCTaBleHUX Iiield. KoHTponbs pexmamMHOi

JSITTEHOCTI MPOBOAUTHCS HA ONEPATUBHOMY, TAKTUIHOMY 1 CTPATETIYHOMY PiBHSIX.
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AHaJi3 pekyiaMHOl AisUTbHOCTI mianpueMcTBa mokaszas, mo TOB «CTAPKA]]
AUTI CEPBICE3» HeoOXiZHO NpOBOANTH OiNblle peKIaMHHX 3aXOMiB  Ta
pPO3MIMPIOBATH KOJIO PEKJIaMHUX 1HCTpyMEHTIB. IS 1hOro, MU MPOIOHYEMO
CIUIaHYBaTU PEKJIaMHY KaMIIaHilo, sKa MiIBUIIUTh OOI3HAHICTh CIIOKUBAYIB IPO
JISUTBHICTD MIJIPUEMCTBA Ta MiIBULITUTH MPUOYTKOBICTH ar€HTCTBA.

[Tepuum eTamom y po3poOiii pekyiaMHoOl KamnaHii € ii muianyBaHHs. [1nanyBaHHS
pexinamuoi kammanii gt TOB «CTAPKA[J AUWTI CEPBICE3» mouMHaeThCs 3
BU3HAUEHHS I[JIeH PeKJIIaMHOT KaMTaHii.

Buainumo ocHOBHI 11111 peKJIaMHOT KaMITaHii, ki HEOOX1THO JOCSTTH:

— IligBuniuTy npuOyTKOBICTH MIAIPUEMCTBA,

— Ilokpamutu 0013HaHICTh CHIOKUBAYIB MPO MOCIYTH MiNPUEMCTBA;

— 30UIBIIKMTH KIJIBKICTh KJI1€HTIB;

[Ticnst, BUALIEHHS 1i1ed, HEOOX1AHO MPOBECTU JTOCHIIKEHHS, MO0 CUTYyaIlli Ha
PUHKY Ta KOHKYPEHTIB y rany3i. Tak, Sk aHalli3 KOHKYPEHTIB MU BXKE€ IMPOBEIH Y
IPYroMy pO3IiT, TO TMEPEXOAUMO JO HACTYMHOTO €Talmy - BH3HAYAEMO TIepioj
pPEKJIaMHO1 KaMMaHii Ta IUIbOBY ayAUTOPIIO.

[lepioa pexsamMHO1 KammaHii — Tpu Micsi. LinboBa ayauTopis — NiIpUEMCTBA,
Kl 3alMaroThCsl OyAb-SIKHM BHJIOM €KOHOMIYHOI JMiSUTBHOCTI, Ta $KI XOYYTh
aBTOMAaTU3yBaTH SIKOMOTa OLIbIIe BIACHUX O13HEC-TIPOIIECIB.

[lepenoctanHiM eTanmoM € BU3HAYEHHS PEKIAMHOTO OOJDKETY MiAIMPHEMCTBA.
IcHytoTh GaraTo MeETO[IB BM3HAUEHHSI PEKJIAMHOrO OIOJUKETy, s oOpana, HalOuIbIn
pEeJIeBaHTHUN METOJ — BHU3HAYEHHS PO3MIPYy PEKIAMHOTO OIOKETy SIK TIEBHOTO
B1JICOTKA BiJ mpojaxiB. brojkeT pekiiaMHol kammnaHii ctaHoBUTh 15% Bijd 3arajabHOTO
o0csry npoaaxiB nmociayr kommanii. Kommnanist 30epirae Takuid BiZJICOTOK Bij 3arajbHOTO
00CsTy TPOJIaXKIB BXKE MPOTATOM JCKUIBKOX POKIB. 30€peKeHHS HE3MIHHUM OJHOTO 1
TOr0 CaMOro BIJICOTKa MPHUITyCKa€, 110 3HAWIEHO ONTHUMajlbHE, Ha JAYMKY KOMIIaHii,
CHIBBIJTHOILLIEHHS M)XK CyMOIO BUTpAT Ha peKjIaMy 1 3arajibHUM 00CATOM MPOJaxKiB.

OcTaHHIM eTanoM IJIaHYBaHHS PEKJIaMHOI KaMIlaHii € BU3HAYEHHs MOKa3HUKIB

€(heKTUBHOCTI.
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[TokazHnkoM edeKTUBHOCTI JJIsi 000X pEeKJIaMHUX HOCIiB Oyjae OXOIUIeHHs, 00
METOI0 HaIIoi peKJIAaMHO1 KaMITaHil € OXOIJICHHS IIJThOBOI ayIUTOPIi.

BaxxnuBuM eTanmoM po3poOKH peKIaMHOI KaMITaHii € CKJIalaHHs Meaia-cTpaTerii -
IJIaHy KOMYHIKaIlil MiAIPHUEMCTBA B CEPEAHLOCTPOKOBINM MEPCIEKTUBI 3 ypaXyBaHHIM
MapKEeTUHTOBUX 3aBIaHb MianpueMcTBa. OCHOBHE 3aBIaHHS MeJlia-CTpaTeTii: 3IHCHUTH
MIPUHIIUIIOBUI BUOIp KaHaAJIIB KOMYHIKaIlli OpeHy 1 OI[IHUTU TepeadadyBaHl BUTPATH
Ha MPOCYBaHHs OpeHy. Memia-cTparterisi Ma€ 4iTKy METY, Ka MOJISIrae B MAaKCUMAaJIbHO
parioHaJIbHOMY PO3MOALI Mefia-0ro/KeTy, BHOOpI Hale(EeKTHBHIIIOTO BapiaHTy 3
psAly albTepHATUB, W, BIAMOBIJHO, Yy CTBOPEHHI HAWOUIBII ONTHUMAJIBHOI CXEMH
BKJIAJICHHA KOWITIB y NpocyBaHHA (ipMu. Ycs poOoTa crnpsMOBaHA Ha BUPOOJIEHHS
VHIKQJIbHOI CTpaTerii KOMYHIKAlil MANPUEMCTBA 31 CIIOXKUBayeM, 3 OIJISAYy Ha
pe3yibTaTH JAETATbHOTO aHaji3y ICHYIOYOl Medla-TIpakTUKU KOHKYpPEHTIB, y cdepi
PO3MIIICHHS PEKIJIAMH.

B pamkax 3amaHoro OmokeTy Mejlia-cTpaTeris BU3HA4Ya€ HalKpaiuili yac s
NPOBEICHHS PEKJIaMHOI KaMIlaHli, MpU Yy3Hadae ii TOYHI TepMmiHu, Bubupae 3MI,
PO3MILIEHHS B SIKMX JO3BOJIMTH 3a0€3MEUNTH HANOUIbII MIUIbHY 1 CTIHKY KOMYHIKALIO
OpeHIy 3 IIIJIbOBOIO ayJMTOPIEI0, 3aJla€ MEPIOJUYHICTh Ta IHTCHCHUBHICTH BHUXOIY
peKIIamH.

Jlns mignpuemcrsa TOB «CTAPKAJT AWTI CEPBICE3», memia-ctpareris €
OJIHUIM 3 TPhOX KIIOUOBUX €JIEMEHTIB KOMYHIKAIlIMHOI CTparterii, HapiBHI 3
MapKETUHIOBOIK Ta KPEAaTUBHUMH CTpaTerisiMu. Pe3ynbrat, mpencTaBlieHI B Mefia-
CTparterii, € KIFOYOBUM, ajie HE (IHATBHUM KPOKOM Ha MUIAXY J0 3aMyCKy PEeKIaMHOI
kamnanii. Ilicas 3aTBep/KeHHS Meaia-cTparerii, JaHUH JOKYMEHT CIIY>KHTh 0a3ucom
JUTSE TAKTUYHOTO MeJliaTuTaHyBaHHS.

Ha erami TakTUYHOTO TIJIaHYBaHHS OINTHUMI3YETbCS MeEIaMIKC, BUOUPAIOTHCA
peKJIaMHI HOCIi B paMKax 3aJlaHuX Mefia, po3poOiseThCs MeaiaruiaH 1 GOpMyeThCs
KaJleHaapauii rpadik, a Takox mpopaxoBytoThes ctatucTuku (Cover%, Frequency,
TRP's, Affinity, CPP, CPT) 1 31ilCHIOETbCS KOPEKTYBaHHS IUIaHy JUJIsl OTPUMAHHS

HalKpalux pe3yibTaTiB 3a JaHUMHU MMOKa3HUKAMH.
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JominsHuMH 3aco0amu po3noBcrokeHHs pekiaamu 1is TOB «CTAPKA/L ANTI
CEPBICE3» € 30BHIIIHS pekiiama Ta pekiama B [HTepHeTi.

HaiiGinpmmii  acmekT pexsiaMyBaHHS OyZeMO 30CEpeKyBaTH Yy HAMPSIMKY
[aTepHeT pexknaMu Ta IMIJDKEBOI 30BHINIHBOI pekimamMu. Takoxk 11 JBa KaHAIH
3a0e3neyaTh MIANPUEMCTBY IIUPOKE OXOIUICHHS ayJUTOPIl 1 JONOMOXKYTh IT1ABHILUTH
imeHTr(ikaIio miamprueMCTBa cepell KOHKYpeHTiB. KomnaHis TpuBaTuMe TpH MicsIll, 3
yacToTol0 B [HTEepHETI 3 pa3u HA THK/ICHD.

Pexmamamii 6r0KeT po3paxoBYyEMO SK BIICOTOK BiJ MPOJAXiB, MIATMPUEMCTBO B
MUHYJIOMY POLIi IpoAasio mociayr Ha cymy — 6900 Tuc. rpH., 3 skux 15% nopiBHIOIOTH —
1035 Tuc. rpH. PexnamHuii OHOKET CKJIANAETHCS HA PIK, AKUA MU MOALIMMO Ha 4
¢dnaiita mo 3 Micsi nopiBHy. TakuM YMHOM, OIOJIPKET Ha TpH Micslll 0yne — 258,75 Tuc.
rpH. Llel OGroKeT NUTMThCA Ha 2 YaCTHMHHM HA 30BHIIIHIO pPEeKiaMy Ta Ha peKjamy B
Intepueri. Ha pexnamy B InTepneri BigBoaumo Owomxer y 121,50 tuc. rpH., Ha
30BHIIIHIO pekiamy — 139,30 tuc. rpH.(101aTOK TIpO (iH PE3yIbTATH)

Mu po3poOuiii BIacHM MejdiamiaH g 30BHIIIHBOI pekiaamu st TOB
«CTAPKAJ] AUTI CEPBICE3y, sikuii 306paxkenuii B Tabmimi 3.1. Mu obpanu s
peksiaMmyBaHHs mianpueMcTBa Micto KuiB Ta 4 hopmaT 30BHIIIHBOT PEKJIaMU, Ha SKHUX,
JOIIILHO OYyJI0 O po3MilllyBaTH pekjaMHi MaTepianu. Jlo Takux ¢opmartiB MU BiIHECIH:
ckponu, Oopau Ta citimaiTu. Jna oxommenHs 50% minboBO1 ayauTopii B MicCSIlb
HeoOx1HO 4 ciTutaiitu B 1eHTpi Kuesa (Ha Bonogumupcekiit Bynuii, [1lota Pycraseni,
Kpematuky, Benukiii BacunbkiBebkiii), 7 BEIUMKHUX OOpAiB, HA MPOCHEKTAX 1 BYJIUIAX
13 HaMOUTBIIOK KUIBKICTIO MamuH (mpocnektu: [onociiBebkuid, Ilepemoru, Jleci
VYkpainku, ['enepana Barytina, JlicoBuil npocnektu; Byuili: Benuka BacunbkiBebka 1
Hpyx0u HapoxiB) Ta 3 ckponu (ByJ. JImuTpiBchka, CakcaraHcbKoro Ta AHTOHOBUYA).

[limpaxyBaBmiu, IIHM Ha PO3MINICHHS JJAaHMX HOCIIB peKjIaMu Ta CyMy 3a
BUPOOHUIITBO 1 peMOHT, Buitlwio 167,16 Tuc. rpH. Ha Tpu Micsi. Ha pik Butpatu Ha

30BHILIHIO peKJIaMy CKJIaayTh 668,64 Tuc. rpH.
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Tabnuysa 3.1

ypaxyBaHHAM I[TOJATKIB

IMignpueMcTBO TOB "CTAPKAJl AWTI CEPBICE3"
ITepion I'pyznens, ciuens, motuit 2020-2021
Po3aMilIeHHA PEKIaMHHUX MaTEPIasiB
: : s : Micsaune | TroxHeBe
Micto | Posmip Dopmar Kumekicrs |[{ina, UAH net
OXOILICHH | OXOIUICHHA
1.2x1.8 city light 4 16 000
6x3 board/prism 5 20 000
Kui 51% 31%
o [23x30 scroll 3 18 000 " d
12x3 board/prism 2 15 300
Total mefliav"'3%1raana K.]..TIbKiC‘I'b 14 69 300,00 51% 31%
IUTOIIMH/ BapTICTh PO3MILICHHA:
MoHTax-IeMOHTaXX OpaKaly Ha 3yIHKH: 20 000,00
3aranbHa BapTICTh BUPOOHHIITBA: 50 000,00
BapTicTh OCIYT 3 PO3MIIIEHH Ta BHpO'GHHLI‘I'Ba 139 300,00
PM 06es3 ypaxysanna I1/IB 3a Bech nepioa:
ILIB (20%) 27 860.00
TOTAL GROSS/3aranpHa BapTICTh ITOCIYT 3
: 167 600,00

[Ticnst po3poOku Memiarniany AJis 30BHIMTHBOT pEeKJIaMU, MU PO3POOHMIH TUTaH IS

pexnamyBauns TOB «CTAPKAJ] ATI CEPBICE3» B IntepHeri, a6 3.2.

Mero1o TIaHy € OXOIUICHHS SIKOMOTa OUIBIIOl IUIhOBOI ayauTOPii.

[inroBa

ayJMToOpis TMIANPUEMCTBA — TMIANPUEMCTBA, SKI 3alMalOTbC  OYIb-SKHUM BHUIIOM

€KOHOMIYHOI [ISJIbHOCTI, Ta AKI XOYYTh aBTOMAaTHU3yBaTH SIKOMOTa OUIbIlIE BJIACHUX

613Hec-miporieciB. Tako CIOM MOXKHA BIJHECTH KEPIBHHUKIB Ta TUPEKTOPIB KOMITaHIM.

k10, 3By’)KyBaTH TapreTHUHT 10 0ci0, TO 1€ OyAyTh JIFOJIA: YOJIOBIKM Ta >KIHKU y BILI

30-55 pokiB. T'eorpadis — Bcs Ykpaina. B VYkpaini kuibkicTh onaei y Bimi 30-55
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CTaHOBUTH 16248857 o0ci0, 13 BpaxyBaHHSAM II0CaaUd 1 POAY MAISUIBHOCTI ayJIUTOPis
3Ha4yHO 3BYXkyeThes 70 5 000 000 ocib.

Ha namy naymky, AOmiIbHO oOWpaTH Taki IUIOMIAAKK MJIs PEeKIaMyBaHHS:
Facebook, Youtube ta inTepuer-caiir dou.ua.

dopmar KpeaTUBHUX MaTepiaiiB: iHTepHeT-calT dou.ua — OGanepu, Facebook —
npomMo moctH, Youtube — Bigeo. st YouTube 6yayts po3pobiieHi iMiIKeBI PEPOIH
o 6 cexkyna. bromker — 121,50 tuc. rpH. Ha Tpu Micaii. Mexianian 300pakeHuid Ha
pucyaky 3.2. Ilmanyemo Tpu dmnaiitu ans xommadii B IHTepHeTi. bromker Ha Tpu

bnaiitu cknanae — 364,50 Tuc. rpH.

Tabnuys 3.2
ILi1an po3mimenns pexiaamuux marepiajiB Inrepueri qist TOB «CTAPKA/L
AUNTI CEPBICE3»
Pecypc Tepion dopmar | La CPM. UAH | ITokazu Bromxer, UAH YacToTa s Lﬁ.r.l_z,(:goi
aymuTopt, %
Tpyness Ciuers JIroTui

Youtube 50 000 50 000 50 000 Bineo 50,00 rpu. 1500000| 75 000,00 rpx. 18 80,00%

Facebook 250 000 250 000 250 000 TIpomo mocT 30.00 rpa. 750 000 22 500,00 rpn. 1.8 80,00%

douna 200 000 200 000 200 000 Banep 40,00 rpa. 600 000 24 000,00 rpa. 1.0 100.00%

TlepernAny 3a MiCAb UiTbOEOK

3 800 000 800 000 800 000
ayIuTOpier0

MicA9He 0XOIUIeHH LLTh0B0L
ayauTopi
MicsHe 0XOIUIeHHA Uik 0B 0T
ayauTopiL %

540 000 540 000 540 000

11% 11% 11%

BromKeT Ha MiCAIp, 40 500.00 rpn. | 40 500,00 rpu. | 40 500,00 rpa.

SaramsHi OromKeT, 121 500,00 rpa.

3aranbHa KiITBKICTh MOKa3ie 950 000 l 950 000 l 950 000 2850000 121 500,00 rps. 88%

3a Takoro po3MimieHHs, Ta Oromxery y 121,50 TuC. TpH. MU BHilIeMO Ha
MICSYHE OXOIUIEHHsS WIIboBOi ayautopii y 11 %. MicauyHe OXOmJIEHHS UIIbOBOI
ayaMTOPIi JUTMTHCS HA KUTBKICTH 1UTLOBOI ayautopii: (540 000/5 000 000)*100%=11%.
YacToTa 1oka3iB HalllMX PEKJIAaMHHUX MaTepiajiB B CEpeAHbOMY CTaHOBUTUME 1,5 pasiB.
Takoi yacToTH AOCTATHBO JUIA MIATPUMAHHS 3HAHHSA PO MANPUEMCTBO.

KpeatuBHi Marepianu njsi 30BHINIHIX HOCIiB pekinamMu Ta I[HTepHEeTY OymyTh
CYTTEBO IMIDKEBUMU: Oyje 300paKyBaTUCh JIOTOTUII KOMIMAHIi, TE3UCHO OMKCAaHa

JISTEHICTD KOMITaHI1 Ta MepeBaru HajJ KOHKYPEHTaMH.
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Ha mnactymHomy etami 3I1HCHIOETBCS ONTHUMI3allisl OAiHTOBUX yMOB I
3araJlbHAN piyHUN 00CAT, a TaKOXX MOKYIKa peKIaMHUX Iiom] 1 edipHoro vacy. s
I[bOT0, BKJIAQJIal0OThCS JIOTOBOPH 13 BIACHUKAMH 30BHIIIHBOT PEKJIAMU MPO PO3MIIICHHS
peKIaMHUX MaTepiaiiB 1 TONMOBHEHHS PaxyHKIB Y peKIaMHUX KaOiHeTax mepex. [licms
IILOTO, BIJUTIJT PEKJIaMH CTBOPIOE MAKETH 30BHIMIHBOT peKIaMu Ta OaHepiB 1t [HTepHEeT
pexnamu. J{uzaiinep 6epe Ha cede poOOTy MO JOTPUMAHHIO BCIX TEXHIYHUX BUMOT JIJIS
peKJIaMHHUX MaTepialliB, 10 HagaioTbcs B 3MI, rorye marepianu 1 mepemae s
PO3MIIIEHHS.

[Ticist mpoBeaeHHs KamMIlaHii MeiarjIaHepy HaJlaloTh 3BITH PO PO3MIIIEHHS.

Otxe, npuOIN3HY €(PEKTUBHICTh MOXKHA BUMIPATH MPAKTHYHO HA KOXKHOMY €Talll
pPEKJIaMHO1 KaMIaHii, 1110 JJa€ MOXJIMBICTh BUACHO 30PIEHTYBATHUCS B 3aralibHii cuUTyarlli
1 CKOpUTYBaTH KOMYHIKaIliiiHy cTparerito. MeniamiaH siBisie cO00I0 MPOAYKT PO3POOKHU
CHOCO0IB JOCTAaBKM PEKJIAMHUX TMOBIIOMJEHb IUIbOBOI ayautopii. Kpim Toro,
MeJiaryiaH € TIEPEKOHJIMBUM JOKYMEHTOM, MI0 OOIPYHTOBYE JIOBOJU THX, XTO
PEKOMEH/Y€ ayIUTOPIi BUTPAYATH BEJIMKI CYMH FPOLIEH.

TaxuM umHOM, Oyy0 06paHO aBa BUAM peknamysanHs TOB «CTAPKAJT AMTI
CEPBICE3» - 30BHIIIHIO pekiamMy Ta pekiamy uepe3 IHTepHer. EdexTuBHICTDH
30BHINTHBOI pEKJIaMHU 3HAHO BUINE, HIX [HTEpHET pekiiaMu, aje mepeBara OCTaHHBOI B
TOMY, 110 MOXHa oOUpaTu crienu]iuHy ayauTOpPiIO0 Ta MOKA3yBaTU peKJIaMy came IIii
aynurtopii. [Tomamaroun Ha 90% y CBOIO IIJILOBY ayAMTOPIIO, MU OJpa3y, JOCATAEMO
1111 Hanoi KomyHikanli. HaiiOubmmii acnekT pekiiaMmyBaHHs OyZeMO 30CEpe/KyBaTH y
HampsMKy [HTEpHET peknamu Ta IMiJKEBOi 30BHINIHBOI pekiamu. byB po3poOneHuit
IUJIaH JJi1 pEeKJIaMyBaHHS MIJIPUEMCTBA y 30BHILIHIX HOCISIX peKiamMu Ta B [HTepHeETI.
30BHIIIHA pekjiaMa Ta pekjiaMma depe3 [HTepHeT 3abe3nedarb MiANPUEMCTBY BHCOKE
MOKPUTTS IUJIbOBOI ayAauTopli. PlyHa KoMmaHis MOIISEThCS HA YOTUPHU (uiaiitu 1o 3

MICSILI.
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3.2. Ouinka eKOHOMiYHOI e()eKTMBHOCTI 3aNPONIOHOBAHUX 3aX0/AiB

30BHIIIIHS pekiama Ta pekiama yepe3 [nrepHeT 3a0e3nedars nianpuemctsy TOB
«CTAPKAJT AUTI CEPBICE3» BUCOKE HOKPHTTA IiIbOBOI ayIUTOPil.

Bukopucranns tenebaueHHs Ta panio Oyne HeepeKTUBHUM, dYepe3 Te, IO
IIIbOBA AYAUTOPIS MIANPUEMCTBA JOCUTH crielr(pivyHa 1 MPOIYKT PEKIAMHOI MOCIYTH
TaKOX HE € MacoBHM. J[eTabHI XapaKTePUCTUKHA TAPTETUHTY MU MOYKEMO OOHMpaTH MpU
po3MillleHH1 pekiamu B [HTepHeTi. 30BHINIHIO pekiamy s oOpana, BUKIIOYHO, IJIs
HiATPUMAHHS IMIKY MiIITPHUEMCTBA.

Mu ofpanu Tpu BUIUM MEpPEX, e Oyae po3MilryBaTUCh pekiama mpo TOB
«CTAPKAJ] AWTI CEPBICE3». Y mimmpueMcTBa € CBOS CTOPiHKA y COIiajbHiil
mepexi Facebook, me mMum OymemMo cTBOprOBaTM MPOMO TIOCTH TIPO TEpeBaru
HIPUEMCTBA, PO HOTO ICTOPIIO Ta TMEpeNtiK MOCIyT, skl BOHO Haaae. L{i moctu OynyTh
OKpEMO peKJIaMyBaTHCh 4epe3 pekiamHuii kabinet y Facebook, s toro, mo6 fioro
no0aunIn HEe TUTHKHU T1 JIFO/U, SIK1 MiAMKCaH1 HAa CTOPIHKY MiANPUEMCTBA, aje | 1HII1, Ha
AKUA MU OyJeMO HaIllJIFOBaTH CBOI pPEKJIaMHI 3BEepHEHHsA. Takuii crociO J03BOJUTH
HaM, OXOMUTH OUIbIIIE ITLOBOT Ay AUTOPII.

VY mianpueMcTBa € CBili kaHai Ha YouTube, 3 pisHMMH Bijieo Mpo MmiAPUEMCTBO.
Tak, six YouTube Bxomuth y Tpiliky HaiOUIBII BiJBITyBaHUX CAMTIB, TO HAM HEOOXITHO
PO3MICTUTH TYAW Marepiajid. 3a CTaTUCTUKOI, HAaHOLIbIl e(PEeKTUBHUMHU € 6 CEKYyH]IHI
BIJICO, K1 PO3MIIYIOTHCA TIEpe/ MEPErsioM 1HIIOTO Bifieo — mpeponu. Taki Bifeo €
NPOCTUMH, HA TMEPUIMX CEKYHAAX 300paKyeThCS JIOTOTHMI 1 caMe€ MIJNPUEMCTBO Ta
MPOTMUCYETHCS OJTHUM PEUEHHSIM PEKJIaMHE 3BEPHEHHSI, SIKE OMKCYE 17€10 MiMPUEMCTBRA.
Bigeo Oyzae KOpoTKHM, iIMIPKEBUM Ta HEHAB S3JTUBUM.

Jlns [HTEepHET pekiamu Ha caiTi dou.ua Mu OyaeMo BHKOPHCTOBYBATH OaHEPHY
pekilamy, 00 Taka pekiiama € HalOUIbII MOITUPESHUM BHJIOM PEKJIAMHHUX OTOJIOIICHb Ha
Web-cropinkax. Sk mpaBuiio, pekiaMHUN OaHep SBJsIE COOOI0 MPSIMOKYTHE rpadiuHe
300paKEHHSI, K€ PO3MINIYETHCA Yy BEPXHIM a00 HUKHIN YacTUHI T0OpE BIABITyBAaHUX
ctopiHok Web-caiity. 3a3Buuaii, OaHepu pPO3MIIIYIOTECS 3 rinepTeKCTOBUMHU
nocuiaaHHaMU Ha Web-callT pekinaMmozaBiisi, a0o0 Ha Web-CTOpiHKM 3 TI€H0 UM 1HIIOIO

1H(OopMaIri€ero Mpo peKksIaMOBaHy MOCIYTY.
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He3Baxaroun Ha Te IO OCTAaHHIM YacoM BEOYThCS »BaBl JUCKYycCii mpo
HEJOCTaTHIO €()EeKTUBHICTh PEKIAaMHUX OaHEpiB Ta MPO HEOOXIJAHICTH 1HIIWX, OUIBII
JNOCKOHAIMUX, Mojenel [HTepHeT-pexnamu, came OaHepH 3ajJUIIAlOThCA CTaHAAPTHUM
CIIocOOOM PO3MIIIICHHS PEKJIAMH.

inp Hamoi pexkiaMHoOi kKammnaHii B [HTepHETI — 11e OXOIJICHHS IJIbOBOI ayAUTOPIi
1 BIJMOBIIHO TOKAa3HUKAaMHU €(PEKTUBHOCTI OYJIyTh BHUCTYIIATH OXOIUICHHS IIJILOBOT
ayIUuTopii Ta OFOKET.

JIns BU3HA4YeHHs LIHU MOKa3iB B [HTepHETI BUKOPUCTOBYIOTH MokazHuk CPM

(cost per thousand)- BapricTh THCAYI TOKa3iB. O0UKMCTIOETHCS 32 (hopMmyJioro (3.1):

C
CPM =—*1000 (3.1)

ne, C - BapTicTh po3MmileHHs peknamu; | - unciio mokasiB. PexnaMHi miomaaku
BUKOpUCTOBYIOTE CPM B sKOCTI OJiHI€T 3 OCHOBHUX MOJI€JIC BCTAHOBJICHHS IIIH Ha
pekiamy. [6, c. 44]

Cam mo co6i mokazHuk CPM wMamo mpo 1o roBOpUThb, MOTO0 HEOOX1IHO
pO3MIISiIaTd Yy BIANOBIJIHOMY KOHTEKCTI: PEKJIAMHHUH HOCIHA, THI PEKIAMHOTO
MalJJaHYMKa, XapaKTEePUCTUKH ayJUTOPIi, MICLSI PO3MIILIEHHS 1 T.1I.

BapTicTs THCsUI MMOKa3iB Ha ycix TphOX Iutomasikax pizHa. s Facebook - 30
rpH, 11 YouTube — 50 rpn, ans dou.ua -30 rpua. Bapro 3a3HauuTH, 1110 IliHA 32 THCAYY
MOKa31B MOCTIHHO 3MIHIOETHCH, 1 TIAHYETHCS BOHA, 3T1HO MUHYJIO1 KammaHii. To0To, Ta
nudpa, gxka BuinUIa Mo ¢GakTy y MUHYJIIA KaMIlaHii 3aKiIalaeTbes, SK IUIAHOBA - Y
HacTynHid. [licns 3aBeplieHHs peKIaMHOT KammaHii MOpiBHIOWOTHCA NokazHuku CPM
MJIAHOBOTO 1 (PAKTUYHOTO ¥ BUPAXOBYETHCS BIAMOBIAHUI BIJICOTOK 3MIiHHU.

[ToTiM, BHpaxoBYIOThCS (AKTUYHI BUTPATH HaA pEKJIAMHy KaMIaHilo.
Po3paxoBytoThcst BoHM 3a hopmyioro (3.2):

Campaign Cost = (Impressions*CPM)/1000 (3.2)

ne, lmpressions - cymapHa KijbKiCTh TOKa3iB 3a qociimkyBanuii nepioa, CPM —

IiHa 3a TUCs4Yy mokasis. [29, ¢. 220]
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Butpatu po3paxoByHOTbCS OKpPEMO [UIsi KOXKHOI TUJIOLIAIKH, a TMOTIM
CKJIa/Ial0ThCA.

[Ipn cknamanHi MemlarulaHy MU  PO3PAaXOBYBAJM BHUTpATH 3a IUIAHOBUMHU
nokasuukamu (Ta0mauis 3.2):

Jis YouTube: Campaign Cost = (1 500 000*50)/1000= 75 000 rpH.

Jlis Facebook : Campaign Cost (750 000*40)/1000 = 22 500 rpH.

Jis dou.ua : Campaign Cost = (600 000*30)/1000= 24 000 rpH.

Pazom Butparu cximaxyts = 75 000 + 22 500 + 24 000=121 500 Tuc. rpH.

["'o10BHMM TTOKa3HUKOM €(PEKTHUBHOCTI € MICSYHE OXOIUICHHS IUJIbOBOI ayaUTOPIi.
Y MemiaruiaHi el TOKa3HUK 3aKIagaeTbCsa I KOXKHOI TUIOIMIAKH, BKIIOYAIOUH
MOKa3HUKM YaCTKU LIJIBOBOI ayJIUTOPIi Ta OXOIUJIEHHS 3arajibHOi ayJuTOpli 3a MICSIb.

JlaHuii MOKa3HUK OOYMCIIIOETHCS Y BIJICOTKaX 3a Takoro (hopmyoro (3.3):

MicsiaHe OXOIUICHHS UIBOBOT ayauTopii, % = (MicsiuHe 0XOIJICHHS IiTbOBOT

ayutopii/KutbKicTh 11b0BOI ayauTopii)*100 (3.3)

Jlns wHamoi kammaHii Iied TMOKa3HMK Oyje OJHAKOBUM TPH MICAIl, TakK SK,
KUIBKICTh TIOKa31B TaK0X OJTHAKOBA.

MicsiaHe OXOIUIeHHs iIboBOI ayauTopii, % = 540 000/ 5 000 000 won.=11%.

Otrxe, mu oxormumo 11% 1iIbOBOI aynuTopii 3a MicAllb, a 33 TPU MICHIIL,
BiAMOBIAHO - 33%. Oxomnenns y 33% Oyne nocTaTHbO, JUIsl TOTO, 100 HarajaTu mpo
MIPUEMCTBO Ta HOTO TIOCIYTH, IITLOBUM CIIOKMBAYAM.

Jist  BUMIpIOBaHHI €(EKTUBHOCTI 30BHIIIHBOI PEKJIAMHU 3aCTOCOBYIOTHCS 1HILI
nokasuuku. OTS (Opportunity To See) — (MokauBicTh MOOAYUTH) - [EH MOKAa3HHUK
BU3HAYA€ KIIBKICTh pa3iB, KOJW JaHE pEKJIaMHE IOBIJIOMJICHHS MOTEHIIITHO Morjia
nobaunuTy, nouyTH abo mnpouuTaTH ayauTopis Memia Hocis. OTS  BpaxoBye
IHTEHCUBHICTh TOTOKY JIOJEH, po3MIp HOCIA, KyT PO3BOPOTY JI0 TMOTOKY TJIsIadyiB,
BHUCOTY PEKJIAMHOI IIJIONIWHU, 3CYB BiJI OCHOBHOTO PYXY, KOHKYPEHIIII0, KOHCTPYKTHUB Ta

(bakTop 0OMEKEHHS IIBUIKOCTI.
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Kosxen 30BHiMIHIN HOCIH Mae cBiif mokazHuk OTS, niig TMUX HOCIIB, 1110 MU 0Opajn
, IOKa3HUK Oy/1e HACTYITHUM:

e citinaiiT Ha Bonogumupceekiit Bynuii - 30 000 KOHTaKTiB;
e citutait Ha lllota PycraBeni - 28 000 koHTaKTiB;

e citutait Ha Kpemaruky - 33 000 KOHTaKTIB;

e ciTimaiit Ha Benukiit BacunbkiBebkiit - 22 000 KOHTaKTIB.

Jist 6opaiB Ha mpoctiekTax: [omociiBebkuit - 23 000 konTakTiB, Ilepemorn — 24
TUCSY1 KOHTakTiB, Jleci Ykpainku -20 000 konrtaktiB, ['enepana Batyrina — 18 000
KOHTaKTiB, Jlicopuit - 13 000 koHTakTiB; Ta Byulsax: Benuka BacunbkiBebka -25 000
KoHTakTiB 1 [pyxOu HapoxaiB — 20 000 konTaktiB). J{ns ckpomiB: Bya. JIMuTpiBCchKa -
10 000 xowntaktiB, Cakcarancekoro- 15000 xonrtakTiB Ta AHtoHOBHMYa - 12 000
KOHTAKTIB).

['onoBHUI MOKa3HUK €()EKTUBHOCTI 30BHIIIHBOI pEKJIAMU — 1€ OXOIUICHHS,

IIykaTu roro Oyaemo 3a popmysoro (3.4):
Reach = GRPs / Frequency (3.4)

ne, GRPs — me cymapHuii pedtuHr Hocig, Frequency- 49acToT KOHTakTiB 3
pekiamMauM Hociem. [10, €.78]

GRP nns citimairiB: Bomogumupcebkiii Bynumi — 220 mnyskTiB; Ha Illorta
PycraBeni — 200 nmynkriB; Ha Xpematuky- 250 myHkTiB; Ha Benukiit BacunbkiBebkiii-
230 myHKTIB.

st 6opaiB Ha mpocrekTtax: ['onociiBcekuit — 180 mynkriB, [lepemoru — 150
nyHKTIB, Jleci Ykpainku -200 myHkriB, I'enepana Barytina — 100 nyHkTiB, JlicoBuil -
80 myHkTiB; Ta BynuIiix: Bennka BacunbkiBebka -130 myHkTiB 1 Hpyx0u HapoaiB —
160 mynkriB). Jns ckponiB: Bya. JmutpiiBcbka — 60 myHkriB, Cakcarancbkoro- 190
NYHKTIB Ta AHTOHOBUYA — 110 MyHKTIB).

1106 3a0e3neunT OXOIICHHS H1IbOBOI ayauTopii y 50% HeoOxiHa 4acTOTa KOHTAKTIB

3 pasu.
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TakuM 4YMHOM, OXOIUJICHHS 110 KO’KHOMY HOCiI0 Oyjie:

Reach (citinaiity Ha Boogumupceekiii By = 220/3= 73,33%

Reach (citinatity Ha llloTta Pycrasemi) = 200/3=66,67%

Reach (citinaiity Ha Xpematuky) = 250/3=83,33%

Reach (citinmaiity Ha Benukiii BacmbkiBebkiit) = 230/3=76,67%

Reach (6opay nHa I'osociiBcbomy mpociekTi) = 180/3= 60%

Reach (6opay Ha mpocnekti Ilepemorn) = 150/3=50%

Reach (6opmy Ha mpocniekti Jleci Ykpainku) = 200/3=66,67%

Reach (6opay na mpocnekti Ilepemoru) = 100/3=33,33%

Reach (6opxy Ha JlicoBomy mpocriekri) = 80/3=26,67%

Reach (6opny Ha Benukiit Bacunmbkiebkiil) = 130/3=43,33%

Reach (6opny nHa Jlpy»x06u naponis) = 160/3=53,33%

Reach (ckpomy Ha [ImutpieBchkiit) = 60/3=30,00%

Reach (ckpomay Ha Cakcarancbkoro)= 190/3=63,63%

Reach (ckpony Ha ArToHOBM4a)= 110/3=36,67%

Cepenne Reach = 763,63/14=54,55 %.

Takum, yuHOM, OOMparOyu came Il 30BHIIIHI HOCIi 3 9acTOTOw 3 pa3u, MU
BUIIEMO Ha OXOIUICHHS LIILOBOI ayauTopii B 55%.

[Ticnss po3paxyHKy MOKa3HUKIB €()EeKTUBHOCTI PEKJIIaMHOI KammaHii HEoOX1THO
po3paxyBaTu CyMapHHU ePeKT Ha 3MIHY TPUOYTKY.

CymapHy pekiamMHy e(EeKTUBHICTh MOXHa pO3paxyBaTH 3a TaKow (POpMyIioro

(3.5):
Ep=kf/c (3.5)

ne, T - mokasHuk e(eKTUBHOCTI pekiaMu (HaIpHUKIaa, OXOIUICHHS CIIO)KHUBAYiB),
K — rporoBuii BUpa3 ouHMIN peKIaMHOI e(peKTHUBHOCTI Ta ¢ — BapTICTh pekiamu. [11,
c. 134]

PospaxyHok OyeMo MpoBOAUTH JjIsi 000X HOCIIB peKJIaMH, TOKA3HUK OXOTIJICHHS

JUTsL 30BHIIIHBOI peknaMu — 55% ta qis [arepuery — 33%. Llina 3a TuCcs4y mokasiB -
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CPT, y mepmiomy Bumaaky, nopiBHroe — 100 rpH., y apyromy — 60 rpH. BapTticTh
30BHIIIHBOI pekamu ckiaagae - 167160 rpu. ta 121500 rpH. — iHTEpHET peKIamMHu.

L{impoBa aynuTopis CKIaJa€e 5 MIIH. YOJIOBIK. 3a MEPIIOTO HOCIS MU OXOILTIOEMO
55%, To6t0 2750 THC. O, 32 Apyroro Hocist 33% - 1650 tuc. yoi.

k;=2 750 000*100/1000= 275 000 rpH.

k,=1 650 000*60/1000=99 000 rpH.

Ep (3oBHImHBOT pexmamu) = 275 000%*55%/167 160=90%

Ep (iateprer pexinamu) = 99 000*33%/121500=26,8 %

[lincymMoByrouM HaBeJ€HI BHUIIE IOKAa3HMKH, MOXHA 3pOOUTH BHCHOBOK, IO
e(EeKTHBHICTh 30BHIIIHBOI pEKJIIaMHU Habarato BHINE, HDK peKjIaMu B I[HTepHETI.
[TpuOyTKOBICTH 30BHINIHKOT pekiiamu ckianae 90%, a latepuer pexinamu — 26,8 %.

Taki pe3ynbTaTu CBi4YaTh, IO MNPUOYTOK NIANpHEMCTBA Oyne 3pOCTaTH, MICIs
IIPOBENICHOI PEKIaMHOI KaMIIaHii.

Ha ocHOBI gaHux nmpo BUPYYKY Ta YUCTHM MPUOYTOK mianmpueMcTBa (nonatoxk H)
3a OCTaHHI TPU POKH, 5Kl B1T0OpaxkeH1 y Tadsuii 3.1, mnoOyayeMo MporHo3 Ha TPU POKHU
Briepen. [Iporao3yBanHs 3acHOBaHE Ha 30€piraHHI 3arajbHOi TEHJCHIIT PO3BUTKY SIBUII
y 4aci. [Ipouec nmporHo3yBaHHs 3BOAUTHCS A0 1000py Ha MIACTaBl AAHUX MUHYJIUX
NEepIOJIIB aHATITUYHUX 3AJIEKHOCTEN TOCIHIKYBAHOTO MapaMeTpa BiJ YMHHHUKIB, IO
BITUBAIOTh, 1 EKCTPAIMOJAIIi IHUX 3aJIeKHOCTeH Ha MailOyTHe. [IporHo3 mokasHHKa
OJIEPKYIOTh MIJACTAHOBKOIO HEOOXIJTHOTO 3HAYEHHS YMHHHUKA B OTPUMAHE perpeciiiHe
piBHAHHS. ['0JJOBHUM YMHHUKOM BIUIMBY Ha MPUOYTKOBICTH MIANPUEMCTBA € BHUPYUKA.
[e#t ynHHUK MU 1 Oy1IeMO TIACTaBISATH Y PIBHSIHHSI.

OpnuMm 3 HaAWOLIBII TOIIMPEHUX 3aco0IB MPOTHO3YBAHHS € MOOyJoBa JIIHIM
TpeHay 3acobamu MS Excel Ha ocHOBI TOYKOBOI miarpamu 3a ()aKTHYHUMH JTaHUMH
MUHYJIUX TmepioaiB. Jlmg Hamoi Mojeni HaWOIbIl pesieBaHTHOK Oyae moOyaoBa
JHIAHOT MOJIEeI TPEH Y.

[lepmiuM KpOKOM OIIIHKM MOBUHHO OYTH TEOpeTHYHE OOIPYHTYBaHHS OOpaHUX
3aJIeKHOCTeM BIAMOBIAHO A0 (akTuyHOro psxy. Tak, B sAKOCTI (PAKTUYHOTO pAIY
OyZeMO BUKOPHCTOBYBATH 3HAYEHHSI OTPUMAHOTO IMiAMPUEMCTBOM MPUOYTKY (30UTKY)

3a miepion 2017 — 2019 pp., sixuit BimoOpaxkenuii y tadmauii 3.1. [26]
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Tabnuys 3.3
Toka3HUKHN BUPYYKH Ta yncroro npudyrky TOB « CTAPKAJI AMTI CEPBICE3»
3a 2017-2019 p.p.*

YuHHHUK Mepion
BILIMBY
2017 p. 2018 p. 2019 p.
1 2 3 4, 5
Bupyuxka,
2 THC. TPH 5000 5700 6900
Yuctuit
3 MPUOYTOK, 543,84 617,74 789,88
THUC. TPH.

Ha ocHOBI pe3ynbTaTiB OTpUMaHuX 3 TabmuIll 3.3, 010 MOKa3HUKIB BUPYYKHU Ta
YUCTOr0 MPUOYTKY 3a OCTaHHI 3 POKH, MOOYAyeEMO JiHIHHY JiHIIO TpeHdy, sKa
HAKOLIBII TOYHO BiOOpakae 3pOCTaHHSA IMX MOKaHUWKIB (momatok I1). JliHis TpeHmy
JIOTIOMOXE 3pO3yMITH TEHJICHIIII PO3UBUTKY KOMIaHIii, IEPI0JJOM Ha HACTYITHI TPH POKHU.

Mu noOynyBanu MpPOTHO3 3a JOMOMOTIO0 JIHIHHOTO PIBHSHHS JIiHII TpPEHIY,
BpPaxOBYIOUH JIMHAMIKY MMOKa3HUKIB MUHYJIUX POKIB. MU oOpaiv JiHIAHY JiHIIO TPEHAY,
00 JiHIiHA amnpoKkcUMaIlid MIAXOAUTh JJis BEJIWMYMHH, sKa 30UIbIIYEThCA abo
3MEHIIYEThCS 3 TMOCTIHHOIO IIBUIKICTIO, SIK y HAIIOMYy BHUMNAAKy 3 BEIUYHMHAMU
npuOyTKy Ta BUpydyku. Ha rpadiky npocTexyerbcs TEHIAEHIIs 10 3pOCTaHHS BUPYUKHU
Ta YUCTOTO MPUOYTKY MiIAMPUEMCTBA, 32 PaXyHOK MTPOBEACHHS PEKJIaMHO1 KamraHii. R-
KkBagpaT nopiBHIOE 0,96, TOOTO 3HAUCHHSI HAOJIMIKAETHCS 10 OAUHUILIL, IO CBIIYUTH PO
MPaBUWIBbHICTh 00paHOI MOJIEJI Ta JOCTOBIPHICTh MPOTHO3YBAHHS.

Takum, YWHOM, IS JOCSATHEHHS IIOCTaBJICHOI IIIJII PEKJIaMHOI KaMraHii,
HEOOX1THO MPOBOJAUTH KOMYHIKAIlIO Yy JBOX KaHajax momupeHHs iHdopwmarii. Yepes
cnenu@ivHICTh TOCIYT Ta IUIbOBOI ayauTopii, Oynu oOpaHi (opmMaTtd 30BHIMIHBOT
pexiaMd Ta pekiamMu B [HTepHeTi. 3a J0MOMOrol0 000X BHIIB PEKIaMH MU
3a0e3MeYnMO OXOIUIEHHSI IMUIbOBOI ayauTtopii y 83% 3a Tpu micsaui. OXOIUieHHs,
BIJINOBITHO, MiJABUIIUTHh 3HAHHS CIIOKHBAYiB TMPO IMIAMPUEMCTBO, JOIMOXKE 3aTyUUTH
HOBUX KIIEHTIB Ta MIJHATH KOHKYpPEHTHI mo3uuii cepen iHmuUxX IT-mianpuemcTs

Ykpainu.
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BUCHOBKHA

VY cydacHHX yMOBax, pUHOK pEKJIaMH Ta PEKIAMHUX MPOAYKTIB 3MIHIOETHCS JIyKe
MIBUJKAMHA TEMITAMH 1 CTa€ HEOOXITHUM JOCIIKEHHS OCOOJMBOCTEH oprasizamii i
(GYHKIIIOHYBAaHHS ~ PEKJIAMHO1  JISUTBHOCTI  BITUYM3HSHHUX  IIANPUEMCTB. JlocsirTu
PUHKOBOTO YCIIXY MOXJIMBO, TUIbKH, IHTETPYBaBIIHU CKJIAJ0BI MAPKETUHTY 1 pEeKJIaMHu y
JISTIBHICTB TianpuemMcTBa. B Ykpaini koxkHa (opma opraHizailii pekJiaMHOi TIsJIBHOCTI
Mae CBOi nepeBaru i Henoiku. [Ipore, 0 yCHinrHO Npairoe Ha OTHOMY HIANPUEMCTBI,
He 000B’s13K0BO Oyze aieBuM i iHmoro. He icHye eanHOl popMyu [j1sl BU3HAUYEHHS
HaWKpamoi Ta yCIIIIHOI opraHizaiiiHoi ¢opMu i KOJIHA 3 OpraHi3allliHUX CTPYKTYP
He sABJIsie o000 Ty a00 1HITY GOpMY B UMCTOMY BUTIISIAL. TOMY JTOCUTH CKJIQJHO 3HANUTH
TOYHI Ta JOCTOBIPHI CTATUCTUYHI JJaH1 PO KUIbKICTb MIMPUEMCTB, SIKI OOMPAIOTh Ty YU
11y (hopMy oprasizailii pekjiaMHO1 AiSUTbHOCTI.

Ha oCHOBi TIpOBEIEHOTO aHaNi3y peknamHoi fismbHOCTi TOB « CTAPKAJ] AMTI
CEPBICE3» Oynu 3po6JieHi HacTyITHI BUCHOBKHU:

1) TOB «CTAPKAJI AWUTI CEPBICE3» - omuH 3 rpaBens puHKy HajaHHsa 1T-
nociIyr B YKpaiHi, po3po0iisie mporpamMHi NpOAYKTH JJIsl ONTUMI3alli BUKOHAHHS
pobiT, AKi TOB’si3aHI 3  MapKETHHTOM, TMEpCcOHaloM,  (iHaHCaMH,
JOKYMEHTOOOITOM  3aJ0BOJIBHSIIOYM  MOTpeOM  crnokuBadiB  puHKYy B2B,
CTBOPIOIOYM KOMaHAy MIATPUMKU. JliSUIBHICTH MIANPUEMCTBO 3AIMCHIOE T
Ha3Boro — MobiChord.

2) AHami3 (iHAHCOBOI 3BITHOCTI HE BUSBUB JKOAHHUX TMPOOJIIEM Yy MiIIPUEMCTBA.
[TigmpueMCTBO EKIIbKA POKIB OTpUMY€E MPUOYTKH, 1 HE 3a3HAE 30UTKIB.

3) Ha ocnoBi SWOT-ananizy BujiieHa HACTYITHA KOHKYPEHTHA CTpareris s -
TOB «CTAPKAJI AWTI CEPBICE3» - cdokycoBaHa cTpareris aupepeHuiaii,
CYTHICTh, SIKO1 TOJISITAa€ B OpIEHTAIli Ha BY3bKY PHUHKOBY HIIIY CIOKHBAYiB,
TOOTO Ha T1 KOMIIaHii, SKUM MOTPIOHI MpOrpaMHi MPOAYKTH ISl ONTUMIZALil
BUKOHAHHS POOIT, fAKI TOB’SA3aHI 3 MapKETHUHTOM, IEPCOHAIOM, (iHaAHCAMHU,
JOKyMEHTOOO0ITOM, Ta 3a0e3neueHHs AUQEPEeHIIHOBAaHUMHU TMOCIYyraMu, SKi

HaWOUIBII BIAMOBIAATUMYTh MTOTpEOaM CIIOKHUBAYIB.
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AHaniz koHKypeHTHoro cepenosuia TOB «CTAPKAJI AWTI CEPBICE3»
MOKa3aB, 110 MiAMPUEMCTBO 3aliMa€ CTINKY KOHKYPEHTHY MO3HUIIII0 HA PHHKY, MA€
MO3UTUBHUM IMIIDK Ta pemyTalliio, ajie He 3aCTPaxOBaHEe BiJ BIUIMBY 30BHIIIHIX
C€KOHOMIYHMX Ta TOJITHYHUX YUHHHUKIB, $KI MOXYTh IOTIPIIMTH a00, HaBITh,
MPUIUHUTH JisUTBHICTH I AMPUEMCTBA.

AHani3 30BHIIIHBOTO CEPEAOBHINA MIANPUEMCTBA TMOKa3aB, IO MiAIPUEMCTBO
OUIBII YYTJIMBE JO €KOHOMIYHUX Ta MOJITUYHUX (PAKTOPIB. 32 HECHPHUSATIMBUX
yMOB 30BHimHboro cepenosuma, TOB «CTAPKAJT AWTI CEPBICE3» moxe
3QJIMIIUTA PUHOK YKpaiHW, SKIIO He OyJe OauuTH MEepCleKTHUB PO3BUTKY Ta
npuOYTKOBOCTI B KpaiHi. Ha »xanb, BiJ Takux (pakTopiB, HIXTO HE MOXKE OyTH
3aCTpaxOBaHUM Ta HEMA€E MOKJIMBOCTI BIUTMBY Ha HUX.

Ha ocHOBI oTpuMaHUX BHUCHOBKIB OyJId 3alpOINOHOBaHI HACTYIHI IPOIO3HUIIii

II0JI0 IUISIXIB MOKpaNIeHHs pekiiaMHoi AisuibHOCTI nmignpueMmctsa TOB « CTAPKA/L

AWTI CEPBICE3»

1. TOB «CTAPKAJI ANTI CEPBICE3» Heo6XinHO 30iIbITyBaTH YaCTKY PHHKY,
O1IBIII THYYKUM CIOCOOOM pearyBaTH Ha 3MIHM B €KOHOMIYHIM Ta MOJITHYHINA
CUTYyallil B KpaiHi, OMHUPIOBATH 1HPOPMAIIIIO MTPO MIIIPUEMCTBO, TUM CAMUM
MIIKPIJIIOIYY  TO3UTUBHUN IMIJDK opraHizaiii, 30UIbIIyBaTH KUIBKICTh
KJIIEHTIB Ta PO3IIMPIOBATH MAKET MOCIYT.

2. OGpano nBa Buau pexmamysanns TOB «CTAPKAJl AWTI CEPBICE3» -
30BHIIIHIO peKJiaMy Ta pekiamy uepe3 [HTrepHeT. EdeKTUBHICTh 30BHINIHBOI
peKjamMy 3HAHO BHINE, HDK [HTepHET pekinamu, aje nepeBara OCTaHHBOI B
TOMY, IO MOXHa oOMpaTu cnenudiyHy ayIuTOPIIO Ta MOKA3yBaTU peKIamy
came uid ayautopii. [Tonagatoun Ha 90% y CBOIO LIJIBOBY ayAMTOPIIO, MH
oJipasy, JOCATAEMO MU Hamoi KomyHikarii. Takuii cmocid pekiiaMmyBaHHS
CIpaltoe O1IbIIEe Ha SKICTh, HIK Ha KUIBKICTh, TOMY, IO KUTBKICTh LIJIBOBOL
aynutopii B IHTepHeTi Oyne MeHIIe HIX y 30BHIIIHIX KaHanax. bromxer
pPEeKJIaMHOI KaMIaHii cTaHOBUTH 15% BiJ] 3arajibHOTO OOCSTY MPOAAXKIB IMOCIYT

kommaHnii. [lokazHrukoM epeKTUBHOCTI JyIsi 000X pPEeKJIaMHHMX HOCIiB BUCTYIIA€
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OXOIJIEHHs, 00 METOI HaIloi peKJIaMHOI KaMIlaHli € OXOIUICHHS ILIbOBOi
ayuTopii.

3. Po3pobnenuii miaH njs pekiaMyBaHHS MIAIPUEMCTBA y 30BHIMIHIX HOCISX
pexiaMud Ta B IHTepHeTi. 30BHINIHA pekjaMa Ta pekjama 4depe3 IHTepHer
3a0e3neyaTh MIANPUEMCTBY BUCOKE MOKPUTTS IUIbOBOI ayauTopii. Piuna
KOMIIaHisl TOAUISIETbCA HAa 4YOTHpU (iaith mo 3 wicsmi. 3a JOMOMOTOIO
[nTepHer kammanii 32 My oxonumo 33% IITLOBOI ayAUTOPIi 32 TPU MICHIIL.
Oxomnennss 'y 33% Oyae J[0CTaTHbO, [Jig TOTO, MO0 Haraaatu IMpo
OiJIPUEMCTBO Ta HOT0 MOCHYTH, IIILOBUM CIOXKHMBadaM. 3a JIOMOMOTOIO
30BHINTHBOI PEKJIAMH MU OXOIUMO 55% IIJIOBOI ayIuTOPIi.

4. TloOynoBaHO JNiHIAHY MOJENb JiHII TpPeHAY, fKa MOKa3aja 3POCTAHHS IUX
MOKa3HUKIB TepiojloM Ha Tpu poku. ToOro, mpubyrtok i1 Bupyuka TOB
«CTAPKAJ AWTI CEPBICE3» 6ymyTh 3pOCTaTH, 3aBISKH IPOBEICHHIO
pPEKJIaMHOT KaMMaHii.

Ha mor0 nymKy, 3a 100OMOTOI0 pO3pO0JEeHUX MPOINO3ULiH, TIANPUEMCTBO

30UTBIIUTH KUIBKICTh KJIIE€HTIB Ta MiJBULIUTH MO3ULII Cepel KOHKYPEHTIB.
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Honmatok A



PEST-anamni3 mignpuemctea TOB « CTAPKA/] AWTI CEPBICE3»

dakTop

I'pyma
(akTopiB

3MiHH B 3aKOHOJABCTIBi YKpaiHH
P Konrpons 3a mismsHicTIO Gi3HeC-cy6’ekTiB
BiiicpkoBi aii Ha Cxofi YKpaiHH
Bcesoro
KoHKypeHI11i4 B raimysi

KymiBenbHa CIIPOMOKHICTh HaceIeHHA

ExoHOMIYHa KpH3a Ta HeOOXiqHICTh
E ajanraiii 10 Hei

PO3BHTOK MaJIOTO Ta CepeaHROro GizHecy

IHBeCTHLIHHHH KI1iMaT B KpaiHi

3MiHa Kypcy HallioHAIbHOI BATIOTH
Bceroro

BHITyCK BEITHKO1 KUTBKOCTI ceniaticTie IT

PiBeHB TpyAOBOI eMirpanmii
S pHcokBaTihiKOBaHHX CIIeIiaTiCTiB

BigHomeHHs piBHA HaPOIKYBAHOCTI 10
PIBHA CMEPTHOCTI

Bceroro

T VIoCKOHATeHHA IITy9HOTO iHTeNeKTy

VaockoHalIeHHA XMapHHX TeXHOIOTiH
Beroro

BaxIHBICTH A14
ramysi(max -5;
min- 1)
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h W B W

O &

BruiHe Ha
Oprasizarito

X

R W oy = D W

W = D

[~ LS TR FUR -

Harmpam
BIUTHBY(+/-

+ + N —

Cryniab
BaKITHBOCTI
X*Y*Z
12
10

2
24
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SWOT-anani3 nignpuemctea TOB « CTAPKA/] AWTI CEPBICE3»

MoXIMBOCTI Ta 3arpo3u s MiANPUEMCTBA

SWOT-ananis
MoxnuBocTi Ta 3arposm

51

JlomaTok B

CrpHATIHEA 3MiHA (MOAIHMBICTS)

Hecnpratimea 3MiHa

(sarposa)
DaxTopu BascmEicTs, Oanis [MOBIpHICTE, ImoBipHICTE,
B, P.* B P, =B
i PP i i P(J ¢ i
1 2 3 4 5 6

Crpmmm'{uposnmox XMapHHX 7 0.5 35 0,5 35
[TeXHOJIOTiH Ta INTY4HOro iHTeeRTy
Bamyck BenaKol KiibKocTi

HeorokBaTigikosannx IT- 6 0,6 3.6 0.4 24
Eﬂeuinﬂicﬁn
E[iannMKﬂ 3 GOKY Jep:RaBH

HCOKROTEXHOIOTIMHHAX NPOEKTIE Ta 6 0,7 4.2 0.3 1.8
TeXHOJI0TiH
CeiToBi 3Minm y exoHoMini y 38'A3Ky 3 0.3 24 07 5.6
B KPH3010 TAa MaHTeMic0
ICropoueHHS RiIbROCTI nianpHeMCTE 9 02 1.8 08 72
MAJIOT0 T CepeNHbOro GisHecy
HecTabinsHicTs rponioBol oxHEANI 7 0.4 2.8 0.6 42
Bvinn B rocmoIapchKoMY)

0IATKOBOMY, OaHKIBCBKOMY T3 8 0,4 3.2 0,6 4,8
HIIIHX 3aKOHOAABCTB B YKpaiHi
Brcoka KOHKYpeHDis B ramysi 9 0.2 1.8 0,8 7.2
Beroro: 23.3 36,7




SWOT-anani3 nignpuemctea TOB « CTAPKA/] AWTI CEPBICE3»

SWOT-aHanis
CunbHi Ta cnabki ctopoHu

CuiibHi Ta c1abKi CTOPOHU MIANPUEMCTBA
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Honatok I'

DarTopE

Ciklum

Gameloft

MobiChord

Bara , . . ,
- . ¥ - - = _ . ® am . *
A].I R' A].I Alr R Ag; AI{ 'P? A}}' Afr 1D; Ay
1 2 3 4 1] 7 8 9 10
[Tina mporpaMHHX NPOJYKTIB 0,21 7 1,47 1.68 7 1.47 -1 021
{Lupora ACOPTHMERTY 0,16 7 1.12 g 1.28 6 0.06 2 0,32
[IPOrpaMHIX NPOYKTIE = :
amiiHICTS TpOrpPaMHHY| 5
poIyKTis 0,13 [ 091 ] 0,78 8 1.04 0 0
flocTynmicts  igopyamil mpd ) g 6 0.54 g 0.72 6 0,54 2 20,18
[nporpaMHi NpOgYETH :
YI][I.BBPCMhIIIETh pam  pizmay 0.11 g 0.82 g 0.88 5 0.55 3 0,33
mianpHeMcTE :
[Tpodecilinail pibens KoMaHTH - -
115 poGOTH 3 KIIEHTOM 0.16 8 1.28 ! 1.12 ? 128 1 0.16
IMiTs OiINpHEMCTEA 0,14 8 1,12 7 0.98 (] 0.84 -2 -0,28
HOHKYPEHTHA CHITA: 1 7.32 7,44 6.63 -1.16
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Jonmarok ]
SWOT-anani3 nignpuemctea TOB « CTAPKA/J] AUTI CEPBICE3»
MNepwa matpuuya SWOT-ananisy
Moxnueocti (0) Jarposn (T)
*  Bunycex pensEroi kimskocTi EHcorokEamdikoranux [T-cnemamcerie * CeiTOB1 3MIHH ¥ €KOHOMIII ¥ 3B 43Ky 3 KPH300 Ta DaHTeMiero (-3.6)
(3.6) * CKopoYeHHA KLIEKOCTI IIIIPHEMCTE MATIOTO Td CEPeIHBOTO DisHeCy
. TTigTprvka 3 DOKY Aep:&ABH BHCOKOTEXHOIOTTIHHY TIPOEKTIE Ta (-7.2)
TexHoIor1H (4,2) * HecTabuisHicTs rpomoroi oquasnm (-4,.2)

* 3MiHH B rOCTIOAAPCHKOMY, TIOJATKOBOMY, DAHKIECEKOMY Ta 1HIITHX
3aKOHOJABCTE B YEpaimi (-4.8)

* Bucoka koHKypeHIa B ramyzi (-7.2)

Cunn (S) Cnabxocti (W)
+ Ilpodecifinni pieeHs KoMaHaH 14 poboTH 2 KmerToM (0,16) « Ilina mporpassmx npoxyxTie (-0.21)
+ Ilupora acopTHMEHTY ODporpamMemx npogvire (-0,32)
+ NMoctymeicTs imdopmManii mpo oporpamm mpogyeTH (-0,18)

* VHiEepcanbHICTE A14 pizHHX manpaemMcte (-0.33)

+ Imimx migmpuemctea (-0,28)
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Honatok E

SWOT-anani3 nignpuemctea TOB « CTAPKA/] AWTI CEPBICE3»

3akntouHa matpuua SWOT-ananisy

Mozaueocti (0)
Bumyck BeIHEOT KITEKOCT1 BHCOKOKBATIKOBAHHY
IT-cmemamertie (3.6)
ITigrpuMEa = 0Ky gep&xaEH
EBHCOKOTEXHOIOTTIHEX [IPOEKTIE Ta TEXHOIOT1H

4.2

3arposu (T)

* CpiTOB1 3MiHH ¥ €KOHOMILI V 3E'43KV 3 KPH20I0 Ta
naugenieio (-5.6)

* CropoueHHA KIIEKOCTI MANPHEMCTE MAIOI0 Td CEpeIHEOTD
D1zHECY

-7.2)

* Hectabimenicts rpomoroi ogumum (-4.2)

* 3MIHH E FOCIOJAPCEKOMY, MOJATEOROMY, DAHKIECEEOMY Ta
{HINHX 2aKOHOJAECTE B YEpaini (-4 8)

* Brcoka KOHKyYpeHILA E ramyst (-7.2)

Cunu (S) Ilome SO Ilone ST
Tpodecimi pisers xom a1 pobors («Maxrci-Maxe1w) («Mare-Mims)
3 kmenTouM (0,16)
Ilome WO ITome WT

Cnabrocri (W)

Iisa nporpamunx npogyerie (-0,21)
[ITupoTa aCOPTHMERTY IPOTPAMHEX
npoayktie (-0.32)

HoctynmicTs 1HbOpMAmT Ipo HpOrpamMHL
npoayetH (-0,18)

VHIEEPCANTBHICTE I PI3HHAX MIIPHEMCTE
(-0.33)

It manpuenerea (-0,28)

(«Mim-Maxci»)

(«Mimi-Mini»)

ITepernamyTa momMTHEY MIOT0 HATAHHA 1HGOPMALIT TTPO
IIporpaMHi IPOIYKTH Ta LIHH Ha CAHTI Ta E COLIAIEHHX
MepeEax.

PozpobuTH nepnuy nporpamy abo miaH hopMyEaHHT
MOZHTHEHOTO IMIJEY [MAMPHENMCTEA HA PHHEY TA BIJIIOBITHY
TIPOTrpaMy MAPKETHHTOEHMX KOMYHIKAIHHE.
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Jonatok K
Jlorotun mianpuemctBa TOB « CTAPKA/I AWTI CEPBICE3»
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Jonatox 1

Odimiitna cropinka TOB « CTAPKAJ] AMTI CEPBICE3» y Facebook

ONeKTpoHHLIA afpec unu HoMep TenedoHa  Maponb

facebook

MobiChord
@mobichord
FnaeHasn
yenym

OT3bIBbI 1k Hpaeutcs | A MogenuTbca

CBAXMTECH C HAMK @ CoobuieHne

@®oT0
Yenyru

MobiChord
WT-komnaHua 8 ConT-Jelk-Cutu

Buageo

MyGnukauuu
Mobile Management

MeponpuATHs Built on the ServiceNow platform, MobiChord aggregates and automa. .

Coo6uecTeo MoapoGHee
WHbopmaums " e
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Homarok K
Odiwiitna cropinka TOB «CTAPKAJ AMTI CEPBICE3» y Twitter
y » MobiChord Q  MMowuck 8 TeutTepe
H nNowuck Bnepebie B TBUTTEpE?
b NPAMO CeRYac, YTobbl

3Tk CBOH NEHTY!

{5} Hacrpoiiku

/ETERANS DAY

R

MobiChord

@MobiChord

MobiChord is a revolutionary, subscription-based software provider of Technology
Expense Management solutions on the ServiceNow Platform.

® Salt Lake City, UT (& mobichord.com [ Pervctpauums: Hoa6pb 2013 r

169 B unTaembix 204 uutatens

Bam MoXKeT NoHpaBUTbCA

TBuTbI TBUTbI M OTBETHI Megua Hpasurca ',\ Aaideanders tu —
5; | s ( Yurars )
78 @davidsanders_tu el

MobiChord @MobiChord - 11 Hos6. o00
Woniehe  T5 all those who have served and continue to serve, we thank you for your Jotr Ribans y———.
service and sacrifice. Happy Veterans Day! #VeteransDay2020 @ @JeffRubens ( Hwrate )

a V—AV\
EF e ' Yurats )

R EE R @MDsSLglobal

VETERANS DAY S
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Honatok JI
Odimiitna cropinka TOB « CTAPKAJ] AUTI CEPBICE3» y Linkedin

e . ~
L|nked m BakaHcun ¥ | MobiChord B ntoboii cTpaHe Q MpucoeanHnTbCA Bowntmn

o /S § \ ~ QS SN ‘ Moxoxue cTpaHuLbl
. .'«v“ = hd ,~: .

— Suralink
d ByxranTepckuii yuér

Salt Lake City, UTAH

EveryoneSocial
.. MporpavmHoe ofecneueHne

Salt Lake City, Utah

MobiChord ‘

Passivelogic

KomanepHaﬂ TEXHWKaA U

MobiChord !g m CM. BCeX COTPYAHUKOB: NOMIRER oties
> x

Holladay, UT
108 :
MporpammHoe obecneueHue

AR . 8 Anonyome Labs, Inc.
Salt Lake City, UT - 1 106 oTchexusaromx y !

= e : : > VIHTepHEeT-TexHoNOr MY
Digitize TEM workflows on the ServiceNow Platform. I )
Salt Lake City, Utah

Cm. BakaHCUu OTtcnexwuBatb lMokasatb bonblie ~
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Jlonatoxk M

Tabnuunuii onuc 6i3Hec nporecy «CTBOPEHHS PEKIAMHOTO TIOB1IOMIICHHS

CtBOpeHHs Koniemnris o "
Pexmamunm Pexnamaun
PEKJIIaMHOTO PEKJIIaMHOTO . ..
. MIPOJYKT, AKUN BT+
Bupo6HUIITBO MIPOZYKTY 3a MOBIIOMJIEHHSA +
. MOKHA MOZKJIBE .
4 PEKJIIaMHOTO JOIIOMOT OO0 KpYTI . Jlo 7 nHiB
. . . pO3MillyBaTu 3aJIy4eHHs
MIPOJIYKTY Ppi3HOMAaHITHU mpodecioHanu + . .
. Ha Pi3HUX MAPATHUX
X IPOTPAaMHUX IIpPOTrpaMHi M
. wiaTgopmax opraHizariii
3ac00iB MPOAYKTH
PosmiienHst Bnacue rorosi Pexnamhi o
g » g Pexnamaun
Ha pPi3HUX pexyaMHi MOBIAOMJIEHHS, BT+
5 Poamimennsa pecypcax TOBIZIOMJIEHHS + SAK1 PO3MIIIIEH1 ni/::' v H[ . 1 MicAIlb
pexIaMHUX MICITS TS Ha Pi3HUX o ralr)lisaui'i
MHOBIZOMJIEHD pO3MileHH s wiaTgopmax p
BumiproBaHHA
. Busnauena
. eeKTUBHOCTI . .
BuwmiproBauHs JR— Pexnamui eeKTUBHICTh
eeKTUBHOCTI p THOBIIOMJIEHHS + JIJIsI KOJKHOTO PexnamHauin .
6 OrO0JIOIIEHD 3a . L. 1 MicAIlb
pexIaMHUX aHaJIITHKA + OTOJIOIIIEHHS Ta BT
JIOIIOMOT 010 .
Or0JIOLIEHD . pi3Hi mwiatdopmMu mwiaThopmMu
AHAJITUYHIX .
po3MileHH

JTAHUX
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Jonatox H
®inarcosi pesymstatn TOB "CTAPKAJT AMTI CEPBICE3" 32 2017-2019 p.p.
, IlokasHuk 2017 p. 2018 p. 2019 p.
|UncTuit noxin (BMpy4Ka) Bill peanizaLi mociyT 5000.00 5700.00 6900.00
| AnmiHiCTpaTHEHI BUTpaTH 1600.20 2100.80 2600.12
Iumi onepariitai BUTpaTH 2720.00 2827.00 3510.00
|Pazom Butpatn 4320.20 4927 80 6110.12
‘Banoewmii MpuOYTOK 3996.50 4429.10 5329.70
|CobieapTicTs peanizoeaHoi MPOoAVKLi (TOBapiE, pobiT, mociIyr) 1003.50 1270,90 157030
TIpubvToK (361TOK) 679.80 772.20 789.88
'YUncTuit npubyTOK 543.84 617.76 592 .41
TTopaTtok Ha pHUOYTOK Bif 3BMHYaiTHOI AIAIEHOCTI 135.96 154 44 197.47
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Jonatok I1

TIporHo3 MOKA3HUKIB BUPYYKH Ta IpubyTKy mis TOB « CTAPKAJT AWTI
CEPBICE3» na 2020-2022 poku

12000
10000
y = 950x + 3966,7
R = 0,9774
8000
6000
4000
y = 123,02x + 404,45
2000 R? = 0,9495
0
2017 p 2018p 2019p 2020p 2021p 2022p

—— BUpYUKa, TMC.TPH

Yuctuit npubyToK, TUC.TPH
+++++++++ NuHelHana (BupydKa, TUC.TPH)

--------- NunHeiHaa (Y1cTiid npubyToK, TUC.TPH)



