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Y cmammi posenanymo cymmuicme Oidocuman ayoum eumpam. Hasedeno axmyanvhi
npobdnemu opeawizayii diddcuman ayoumy eumpam Ha GUpPOOHUYUX nionpuemcmeax. B cmammi
PO3KPUBAEMBC. CYMHICMb MA Mema Npo8edeHHs O0i0dcuman ayoumy umpam GUupoOHU4020
nionpuemcmea. Poszenanymo cymuicms npoyedypu ma emanu OiOXNCUMAl ayoumy 6Umpam Ha
BUPOOHUYOMY RIONPUEMCMEBI, NPOAHATI308AHO 11020 nepesazu i Hedoriku. Hadano npono3uyii wjooo
NOKpAWeH s OLIONCUMAT ayOumy UMpam Ha GUPOOHUYUX NIONPUEMCMEAX YKpainu.

The article discusses the essence of digital audit of expenses. Actual problems of the
organization of digital audit of costs at production enterprises are presented. The article reveals the
essence and purpose of conducting a digital audit of the costs of a manufacturing enterprise. The
essence of the procedure and stages of the digital audit of costs at the production enterprise were
considered, its advantages and disadvantages were analyzed. Proposals for improving the digital
audit of costs at production enterprises of Ukraine have been provided.

[TocTanoBka HaykoBoi pobiemu. CboroiHi YKpaiHa 3a MpaBOM BBAXKAETHCSA JIIJIEPOM CEPET
€BPOTECHCHKUX KpaiH 3a piBHEM IikuTamizaiii. [{e crocyeTbesi Takux CEKTOpIB K OaHKIBCHKHM,
(h1HaHCOBMII, OyXranTepchbkuil, JOKYMEHTOOOIT. A Takuil 1onaTok sK «/Jlis» B3araini € yHIKaJbHUM
JUTSL €BPOTICUCHKUX epxaB. [Ipoiiec mimxuTanizanii CHCTEMH ayIuTy, SKUi OIM(POBYE caM MPOIIEC
ayuTy, TpaHcPopMye MPOTpaMU TMEPEBIPKH 00’ €KTIB HA MICII € CHOTOAHI JYyXKE€ BaXJIHUBUM JIS
MIOBHOLIIHHOTO (YHKI[IOHYBaHHS OyZb-sIKOro mianpueMctBa. llg mepenoBa cuctema MiBHILYE
e(eKTUBHICTb ayJIUTy KOMIaHii K IHCTPYMEHTY YyNpaBiIiHHSI PU3UKAMH Ta Ja€ HOBI 3HAHHS PO
e(eKTUBHICTh BiJalieHOr0 BUpOOHUITBA. [10B’A3yI0uM pU3HK 1 SKICTh MPOAYKTY 3 pe3yjibTaTaMu
MePEBIPKH, TI/PKUTAIZAIS ayIUTY TaKOXK MOXKE 3a0€3MeYNTH €KOHOMIIO KOIITIB 1 BIOCKOHATICHHS
MPOIIeCiB BUPOOHMIITBA 1 B3araji BCiX CKJIAIOBUX TOCIOAAPCHKOI MIsUTBHOCTI mianpuemctBa. Came
TOMY JOCII/DKCHHS MUTaHHS BIPOBADKCHHS JI/DKUTATI3AI] Ay TUTY, 30KpeMa ayIuTy BUPOOHHIUX
BUTPAT, CHOTOJIHI € 1y)K€ aKTyaTbHHM.

AHami3 OCTaHHIX OCHiKeHb 1 myOmikamiid. Okpemi MUTaHHs Teopii Ta METOIUKH JiHKUTAT
ayUTy BUTpaT 3HAWIUIM BIJOOpa)KeHHS Yy Tpalsx HaykoBuiB, Takux sk M. [. Bowmap,
0. B. bopuceiiko, 3. B. 3amopoxnuii, B. O. Mucwk, K. O. HazapoBa, M. O. Hexusa,
I. O. ®enopos, To1I0.

Onnak HEOOXiHO 3a3HAYMTH, IO TPOOIEMH BIPOBAPKEHHS MIDKUTAN ayIAUTy BUTpAT
BUPOOHMLITBA 3AJIMIIAIOTHCS JTOCHIPKEHUMH HETOBHICTIO 4Yepe3 CKJIAaIHICTh Ta Pi3HOMAaHITHICTbH
Cy0’eKTiB 1 O0’€KTIB BIAHOCHH TPOBEIEHHS ayauTy, a TaKOX CyNEepeuwMBHA XapakTep
3aKOHOJJaBY0-HOPMATHBHOI 0a3H.

Meta crarTi. MeToro HamWcaHHS CTAaTTi € JOCHIDKEHHS iUKUTal ayJauTy BHTpaT
BUPOOHUYOTO MiAPHEMCTBA.

Buknang ocHoBHOro marepiaixy. 3a OCHOBHI IIUTI ayJWTy BHTPAT OMNEPAIHOI AisUTBHOCTI
BUPOOHUYOTO MiAMPHEMCTBA MOKHA BBA)KATH:

— BCTQHOBJICHHSI JIOCTOBIPHOCTI JIaHUX, SKi BKa3aHi y MEPBHHHUX JOKYMEHTaX CTOCOBHO
BU3HAYCHHI BUTPAT Ta GOopMyBaHHS (PIHAHCOBHX PE3yJIHTATIB,

— CBOEYACHOCTI Ta MOBHOTH BiIOOpaXKEHHS NMEPBHUHHUX JIaHUX B y3arajJbHEHUX JOKYMEHTaxX
Ta pericTpax o0IiKy;
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— IPABUJILHOCTI BEJICHHSI OOJIIKY IMPEACTABICHUX BUTPAT OMNEPAIliiHOI MISUTBHOCTI Ta MOTO
BI/IMOBITHOCTI OOJIIKOBIM TOJIITHUIII KOHKPETHOTO TiANPHEMCTBA;

— JIOCTOBIPHOCTI BiOOpakeHHSI BUTpAT Ta BU3HAYCHHS PE3YJbTATIB JISIILHOCTI Y 3BITHUX
JTOKyMEHTax Cy0’€KTa roCroIapioBaHHS;

— BIATMOBITHOCTI METOAMKH OOJIKy Ta OMOJATKyBaHHS omepaiiii 3 oOJiKy BHUTpaT, fKi
BUKOPUCTOBYIOTbCS Ha BUPOOHMYOMY HIANPUEMCTBI YUHHOMY 3aKOHOAABCTBY YKpaiHU BiJIOBITHO
710 TIepioy, MIO MiAJIATaE MePEeBipIIi.

OTtpumaHi pe3ynbTaTH aHaJi3y, SIKUM OyJl10 MPOBEACHO ayJUTOpPaMU MAIOTh CIUpPATHUCS Ha
iHpopMaliiiHi MoTpedu KOpHCTyBauiB MpeAcTaBieHOi Yy3aranbHeHOi iH(opmanii. HeoOxigHo
3a3HAYUTH, L0 AYJUTOPU MaroTh (opMyBaTH iH(OPMAII0 TaKMM YHHOM, 100 BpaxoBYBaTH
BHUMOTH SIK BHYTPIIIHIX, TaK 1 30BHIIIHIX KOPUCTYBaYiB.

JUpKUTaN ayJuT BUTPAT Ha BUPOOHMUOMY MIAMPHUEMCTBI — 1€ MPOIEC aHANi3y Ta OLIHKU
BUTPAT 3 BUKOPUCTAHHAM IIU(PPOBHUX TEXHOJIOTIH Ta iHCTpyMeHTiB. OCHOBHA MeTa I[bOTO AYAUTY —
11eHTU(IKyBaTH MOXIIMBOCTI JJIS1 ONTUMI3allii BUTPAT Ta MOKPALICHHS €(EKTUBHOCTI BUPOOHUUIHMX
nporeciB. CyTHICTh JiUKUTAN ayAUTy BUTpAT TOJSATAE B 3aCTOCYBaHHI MU(POBHUX TEXHOJOTIH Ta
IHCTpYMEHTIB U1 aHaji3y Ta ONTHMI3alii BUTpaT B opranizamii. OCHOBHI acCIeKTH CYTHOCTI
JIJKATAN ayAUTy BUTPAT BKIIOYAIOTH (puc. 1):

Bukopucranns nuugpoBux TexXHOI0TIH

JiokuTan ayiut BUTpAT repeadadac BAKOPUCTAHHS PI3HOMaHITHUX HU(MPOBUX TEXHOJIOTIH, TAKUX 5K
IIpOTpaMH ISl aHaJli3y AaHKX, IHTEpHET pedeld, poOOTH30BaHUI NpoLleC aBTOMATH3allil Ta IITYYHNUH IHTEJIEKT

ABTOMAaTH3aIliA

udposi IHCTPYMEHTH O3BOJISIIOTH aBTOMATH3YBaTH IPOIECH 300py, aHAi3y Ta MOHITOPHHIY BHUTpAT,
II0 T03BOJIsiE 30€perTh Yac Ta 3yCHIUIA, SKi paHime Oy BUTpadeHi Ha pydHy 0OpoOKy JaHUX

AHaJti3 Ta Bi3yaJaizauisi JaHuX

udposi iHCTpyMEHTH 103BOJISIOTH IPOBOANUTH ITIMOOKUH aHaJIi3 BUTPAT 3a JOIIOMOTOI0 PI3HOMaHITHUX
aHaTITHYHUX MeToxiB. KpiM Toro, BoHM 3a0€31e4uyIoTh MOXKIIMBICTh Bi3yalli3yBaTH JaHi y BUIIIsAL TpadikiB,
Jiarpam Ta iHIUX QOpM, IO MOJIETIIYE CIIPUHHATTS iH(popMaii

Inentudikanis onTumMizauiiiHuX MOKIUBOCTEH

Jimxuran aynuT BUTPAT AO3BOJIAE 11eHTH(IKYBATH MOXKIIMBOCTI IS 3HWH)KEHHS BUTPAT Ta ONTHUMI3aIlii
BUPOOHHMYHX IMPOLIECIB IIUISIXOM BUSIBJICHHS €(DeKTHBHUX CTpATETii Ta pillieHb

HpOFH03yBaHHﬂ Ta IVIAaHYBaHHA

Hudpori iIHCTpyMEHTH T03BOJIAIOTH POOUTH MPOTHO3M MO0 MaOYTHIX BUTPAT Ta po3poOIsITH cTpaTterii
Julsl onTrUMi3anii Or0/pKeTiB Ta (hiHAHCOBUX MPOLECIB

HinBumenHst epeKTUBHOCTI

JimkuTan ayiut BUTPAT CIIPUSIE MABUIICHHIO €pEKTUBHOCTI YIPaBIiHHS BUTPATAMH IIUIIXOM
BUKOPHCTaHHS OUIBII TOYHUX Ta 00 €KTUBHUX JAHUX JJIsl IPUHHATTS PillieHb

IHoxpameHHst KOHTPOJIIO

BukopucranHs unppoBHX IHCTPYMEHTIB JJO3BOJISIE 31CHIOBATH OLIbII epEeKTUBHUI KOHTPOJIb 32
BHUTpPaTaMH Ta BUPOOHIMYUMH MPOIECAMU, IO CIPUSIE 3MEHIIICHHIO PU3UKIB Ta ITi[BUIIICHHIO BIICBHEHOCTI B
YIpaBITiHHI

Puc. 1. Ocrosni acnexmu cymuocmi 0i0cuman ayoumy sumpam supoOHu1020 niONPUEMCMEa

IDicepeno: yzaeanvheno asmopom na ocoéi [1, 2]

VY 1abn.1 y3araJpbHEHO KPOKH, SIKi MOXKYTh OyTH BKJIIOYEHI B II/DKATAJI ayJTUT BUTPAT HA
BUPOOHUYIOMY ITiJIIPUEMCTBI.
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Tabnuys 1

Eranu airzkurasn ayauTy BUTPAT BUPOOHUYOI0 MiAMPHEMCTBA

Etan

CkrafioBi etarmy

1. 36ip Ta aHANI3 TAHUX

— 30ip iHdopMarrii mpo Bci BUTpaTH, OB’ I3aHI 3 BUPOOHUIHMM ITPOIIECOM,
BKITIOYAIOYH CUPOBHHY, NIPALI0, EHEPTio, 00JIaAHAHHS Ta iHIIIE.

— BUKOPUCTaHHA MH(PPOBUX IHCTPYMEHTIB /I aBTOMAaTH3alii 300py
JAaHUX Ta aHaJI3y

2. BusHaueHHs KIIOUOBUX
MOKa3HMKIB €()eKTUBHOCTI

— BU3HAYCHHS KIIOYOBUX ITOKA3HUKIB €()EKTHBHOCTI JJIsI BUMIpIOBaHHS
e(eKTUBHOCTI BUTpAT.

— BUKOPUCTAHHA U(POBHUX TUIATGOPM 1 MOHITOpUHTY Ta aHawizy KPIs
B peaTbHOMY 4Yaci

3. BuzHaueHHS TO4OK
BUTpAT

— BUSIBJICHHS KJIIOYOBUX TOYOK BUTPAT BUPOOHUYOTO POIIECY.
— aHaJIi3 Ta OI[iHKA BUTPAT B KOXKHIW TOYII JUIS BUSBJICHHS MOXKIIUBOCTEH
JUTA onTUMi3aLii

4. OrrruMizariis JaHIora
IIOCTaYaHHs

— aHaJ3 JIaHIIora TOCTA4YaHHs Ui igeHTH(]IKaIii MOXKIUBOCTEH s
3HMKCHHS BUTPAT Ta MOKPAICHHS SKOCTI.

— BUKOPHUCTAHHS ITU(GPOBUX TEXHOJIOTIN IS BIPOBAIHKCHHS ¢(hEKTHBHOTO
YIPaBIiHHS JIAHIFOTOM IMOCTaYaHHs

5. BripoBamxeHH
nM(ppOBUX PIIICH

— BUKOPHCTaHHS LHU(PPOBUX TEXHOJOTIH, Takux sik [HTepHer peueit (IoT),
aHaNliTHKAa JaHuX Ta 1TydyHuidl idaTenekt (Al), mng  omrumizamii
BHPOOHHMYHWX TIPOIIECIB Ta 3MCHIIICHHS BUTpAT.

— BIOPOBADKEHHS HUGPOBUX CHUCTEM YIPABIIIHHSA BUPOOHUIITBOM JIJIs
MOKpAeHHS ¢(DEKTUBHOCTI Ta KOHTPOJIIO BUTPAT

6. AHaii3 IHBECTUIIII
B TEXHOJIOTIT

— OIIHKA MOTEHI[IHHUX IHBECTHIIIH B IU(YPOBI TEXHOIOTIT JIsl 3MEHIIIEHHS
BUTPAT Ta MiBUIIECHHS KOHKYPEHTOCIPOMOKHOCTI.

— PO3paxyHOK IIOTEHIIIHHOTO TOBEPHEHHS BiJ I1HBECTHIIH B HHQPOBI
IHILIATUBH.

7. MOHITOPHUHT Ta OLlIHKA
e(eKTUBHOCTI

— peryispHuit KIIOYOBUX  ITOKa3HUKIB
e(eKTUBHOCTI.
— IPOBEJICHHS OIIHKA C(PEKTUBHOCTI BIPOBAKCHUX 3aXOMdIB 3 ONTH-

Mizalii Ta iX BIiuBY Ha Oi3Hec

MOHITOPHHT ~ BUTpar Ta

8. HaBuaHHs Ta po3BUTOK
KOMaHIH

— IPOBE/ICHHS HaBYAJbHHUX 3aXOMiB JUIS TepcoHaly 3 mudpoBoi
TpaHcdopMmalii Ta eHeKTUBHOTO BUKOPHCTAHHS HOBUX TEXHOJIOTIH.
— CTBOPEHHS KyJIbTYpHU IHHOBAIIIl Ta BIIKPUTOCTI 10 HOBUX ITiIXO/IiB

9. CtBopeHHs (pPOoBOi
cTpaTerii

— po3po0Oka mHudpoBoi cTpaTerii, M0 OXOILTIOE BCi aCIIEKTH BUPOOHHUIITBA
Ta yHpaBIiHHS BUTPAaTaMH.

— BU3HAYCHHS KPOKIB Ul BIPOBaKEHHS LU(POBUX iHINIATUB Ta Mip
MiIPUEMCTBAMH TSI IOCSTHEHHS I[iIel cTpaTerii

10. 3a;mydeHHs eKCTIepTiB

— BUBUYEHHS KpaIllMX MPaKTHK Ta KOHCYJBTAIi 3 eKcrepTaMyd B 00IacTi
uupoBoi TpaHchopmarii

IDicepeno: yzaeanoheno asmopom na ocnogi [1]
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[IpoBeneHHsT AiKUTAN ayAWTy BHTpPAT HAa BUPOOHWYOMY MiJNPUEMCTBI MOXe OyTH
KOPHUCHHM 1 HIJIKOM OOTPYHTOBAHUM JIs JEKITbKOX MPUUYUH:

1. OnTumizanis BUTpaT MiANPUEMCTBA. AHalI3 BUTpAT 3a JOMNOMOTOK LHU(PPOBUX
TEXHOJIOTH [03BOJIA€ 1ACHTU(]IKYBATH MOXIUBOCTI Ui €()EeKTHMBHOTO 3HMKEHHS BHUTpaT Ta
ONTUMI3aIlil BAPOOHUYHNX MPOIIECIB.

2. [linumennst edextuBHOCTi. L{udpoBi I1HCTpYMEHTH MJO3BOJSAIOTH ABTOMATH3YBAaTH
MpoIleCH Ta TMOKPAIIUTH KOHTPOJIb HaJ BHUTpaTaMHu, IO CHpHUSE 3araibHil e(eKTUBHOCTI
MiIPUEMCTBA.

3. Ympasninas pusukamu Kommadii. L{udpoBuii anani3 BUTpaT MOKe JOIMIOMOITH BHUSBHUTH
MOJKJTUBI PU3UKU Ta HENOMIKU Y (piHAHCOBIN AISUIBHOCTI MIANPUEMCTBA Ta PO3POOUTH CTpaTerii ix
yIpaBIIiHHS.

4. 3011blICHHS KOHKYPEHTOCIIPOMOKHOCTI MianpuemMctsa. IIpoBeneHHs: nuppoBoro ayury
MOJKE€ CHPHUSATH BIPOBAHKCHHIO 1HHOBAIIN Ta MOKpAIIEHb, IO JTO3BOJISIE MIAMPUEMCTBY 30epiratu
KOHKYPEHTHI IIepeBaru Ha puHKY.

5. [MokpameHHs: ynpaBiIiHCHKUX pimeHb. [udpouit aHami3z Hamae OubIIe 00’ €KTHBHHUX
JAaHUX Ta 1HCAWTIB, IO AOMIOMArae KepiBHUITBY MPUIMATH Kpallli YIPaBIiHCHKI PIIIICHHS.

6. AnanTamis mInpueMcTBa 10 3MiH. AyIUT A03BOJISA€ iMeHTU(DIKYBAaTH 3MiHU y BUTPATHUX
MOJIeNIAX Ta BUPOOHWYMX MpoLecax Ta aAanTyBaTu MiAMPUEMCTBO 10 HOBUX YMOB.

7. 3abe3neueHHs TpancnapeHTHocTi. LudpoBuii aHamiz BUTpaT BUPOOHUYOTO MiAIPHEMCTBA
JI03BOJIsI€ 320€3MeUnTH OUTBITY MPO30pIcTh Y (iHAHCOBIHM MiSIBHOCTI MiANPUEMCTBA Ta MiJBULIUTH
JIOBIpY y CTOCYHKAX 31 3aI[iKaBJICHUMHU CTOPOHAMH.

VY Tabn. 2 y3aranbHEHO OCHOBHI I€peBard BIPOBAKEHHS IIPKUTANl ayJIuTy BUTpAT
BUPOOHUYOTO TiAMPHEMCTBA.

Tabauys 2

IlepeBaru i HeOTiKM JIAKUTAJT AyIUTY BUTPAT BUPOOHMYOI0 NMiANPHEMCTBA

[epeBaru mimxuTan ayauTy BUTPAT
BHPOOHUYOTO ITiIIPUEMCTBA

Henomiku mipkuran ayAuTy BUTPAT
BHPOOHUYOTO MiIIPUEMCTBA

1. EdextuBHicTh: 1mH(POBI IHCTPYMEHTH JO3BO-
JISIIOTh  HIBUANIE Ta ©(EKTUBHIINIEC 3IIHCHIOBATH
aHaJli3 BUTPAT Ta iACHTU(IKAIII0 MOXKIHBOCTEH ISt
onruMmizanii.

2. To4HICTh: BHKOPHCTaHHS IU(PPOBHX JaHUX Ta
AHAJIITHYHHUX 1HCTPYMEHTIB JO3BOJIAE MiANPHEMCTBY
OTpUMYBaTH OiMbII TOYHY iHGoOpMAIIO Mpo
BUTpATH Ta IXHIA pO3MOALI.

3. O0’eKkTUBHICTE: LUGPOBI IHCTPYMEHTH aHaizy
BUTPAT IO3BOJISIOTH 3MEHIIMTH BIUIMB JIFOJCHKOTO

daktopy Ta 3abe3meunTH OUTHII 00’ €KTHBHI
pe3yJbTaTH.
4. MacmraboBaHiCTh: UQpoBi IHCTpYMEHTH

MOXYTh OyTH JIETKO MacmTabOBaHi IS aHaJi3y
BEIIUKUX OOCATIB JaHWX Ta BHUKOHAHHS KOMII-
JIEKCHUX 3aBJaHb.

5. PeanbHuit 4Wac: 1mQpoBUil aHaNi3 T0O3BOJISIE
OTPUMYBATH JaHi Ta iHGOpMAIIiIO B pealbHOMY Yaci,
IO [I03BOJISIE OiNbII ONEpaTHBHO pearyBaTH Ha
3MiHH Ta BUKJIHKH.

6. [IpOrHOCTHYHICTD: TaHi, OTpUMaHi 3a JTOITIOMOTOI0
IUQPPOBOTO aHANI3y, MOXKYTh OyTH BUKOPUCTAHI IJIs
NPOTHO3YBaHHA MaiOyTHIX BUTpaT Ta PpO3POOKH
CTpaTeriif Ha OCHOBI WX MPOTHO31B

1. HasBHICTP TEXHIYHWX ITOMIJIOK: TOMHIIKHA B
nporpaMHOMy 3a0e3ledyeHHi abo HempaBUIIbHA
00poOKa JaHUX MOXYThb HPH3BECTH J0 HETOYHHX
pe3yIbTATIB aAyIUTY.

2. HeoOXiHICTh TOJATKOBOTO HaBYaHHS: BIPOBA-
JUKEeHHsI TM(QPOBUX IHCTPYMEHTIB MOXE BHUMaratu
JIOIATKOBOTO HABYaHHS IEPCOHATy, LI00 BOHHU
MOrM €(eKTHBHO KOPHUCTYBaTHCS LKUMHU I1HCTPY-
MEHTaMH.

3. BapricTb: iHBecTHIii B 1H(POBi iIHCTPYMEHTH Ta
TEXHOJIOTIi MOXYTh OyTH BHCOKHMH, OCOOTUBO JIJIs
Manux abo CepefHiX MiAIPUEMCTB 3 0OMEKCHUM
OIOKETOM.

4. IloreHuiliHa 3aJIeXKHICTh BiJ TEXHOJIOTII: BUKO-
pUCTaHHS UUPPOBUX IHCTPYMEHTIB MOXE IIpH-
3BECTH [0 3aJE€XKHOCTI BiJ TEXHOJIOTIH, 0COOIMBO
SIKIIIO BOHW € OCHOBHHMM 3aCO0OM JIJIs yIIPaBIiHHS
BUTpATaMU.

5. [IpoGnemu KOH(DIOEHLIHHOCTI AaHUX: BHKOPHC-
TaHHS IUPPOBUX IHCTPYMEHTIB MOXE BUKIHKATH
mpobieMu 3 KOHQIACHIIIHHICTIO Ta OE3MeKor0
MaHuX, OCOOJMBO AKIIO Il JaHi MICTHTh
KOH(}ineHUiHY iHpOpMaIil0 Mpo KIi€HTIB abo
HpolecH BUPOOHHUIITBA
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[TepeBaru mimKuTan ayIuTy BUTpAT
BUPOOHUYOTO MiANPHEMCTBA

Hemomixu mipKuTan ayauTy BUTpaT
BUPOOHHUYOTO MiIPHUEMCTBA

7. Bunumicte: 1udpoBi iHCTpYMEHTH HalIaloTh
OlmpIIy BHIUMICTH Yy (piHAHCOBHX TMpolecax Ta
BUTpaTax IIJIPHEMCTBA, IO CIPHAE KpPAIIOMY
YIPaBJIiHHIO T4 KOHTPOITIO.

8. JocTynHicT: UUQPOBI IHCTPYMEHTH aHaNI3y
MOXXYTh OYTH IOCTYITHI JJIS IIHPOKOTO KOJIa KOPHC-
TyBayiB Ta BHKOPHUCTOBYBATHCS B PI3HUX BiJiiax
Ta piBHAX YIPaBIiHHS HiAIPUEMCTBOM.

9. CriBnpanst: nupoBHUi aHAi3 MOXKE MOJETIIHTH
CIIIBIIpAITI0O MDK PI3HUMH BiITiIaMH Ta TiAPO3-
JinaMy MiIOpUEMCTBA, CIIPHAIOYM OOMIHY NaHHUMU
Ta iHpopMaIlier.

10. InHoBamii: 1HUdpPOBI IHCTPYMEHTH MOXYTh
CIPUSTH BHUSBJICHHIO HOBHUX MOXJIMBOCTEH ISt
IHHOBAI[Iil Ta MOKpalleHb Yy BUPOOHUYMX MpOLEcax
Ta CTpATeTisAX YNpPaBIiHHI BUTPATAMU

6. Ilorpeba B mocTiiHOMY OHOBJIEHHi: HU(POBI
IHCTPYMEHTH MIBUAKO PO3BUBAIOTHCS, TOMY IS
MIITPUMKA  €(PEKTUBHOCTI  ayaWTy TOTPiOHO
MOCTIfHO OHOBIIIOBATH MpOTpaMHE 3a0e3redeHHs
Ta TEXHOJIOTII.

7. CKIamHICTh  BIPOBAKCHHS:  BIPOBAIKCHHS
IUQPOBHUX IHCTPYMEHTIB MOKe OyTH CKIIQJHUM Ta
YaCOMICTKUM IIPOLIECOM, OCOOJIMBO SKILIO TOTPiOHO
IHTerpyBarty ix 3 iCHyIOUMMH CHCTEMaMH.

8. O0mexeHa amanTabelnbHICTR: HesAki IMdpoBi
IHCTPYMEHTH MOXYTbh OYTH MEHII aJalTOBaHUMHU
0 KOHKPETHUX IOTped BHUPOOHHYOTO TiAIpH-
€MCTBA, IO MOXE IIPHU3BECTH IO OOMEKEHOTO
BUKOPHUCTAHHS.

9. IloTeHuilina BTpaTa JIOJCBKUX PECYypciB: aBTO-
MaTu3alis BUTPAT MOXKE IPHU3BECTH OO BTPATH

poOounx Micub ab0 3MEHIICHHS 3HAuYCHHS
JIOACBKOTO pecypcy B TMpOIECi yIpaBIiHHS
BUTpaTaMu

IDicepeno: yzaeanoheno asmopom na ocHogi [2]

Ax MoxHa MOGaYnTH 3 TaOJ. 2 MiDKUTAT ayIUT Ma€ PIBHOSHAYHY KIJIBKICTh SIK IepeBar, Tak
1 HemonikiB. Came TOMy, MO0 MOKPAIIUTH JIKATAT ayIUT BUTPAT BUPOOHUYOTO IiMIPHEMCTBA,
MOXHa BXXWTH HACTYMHI NUISIXH, SIKI JAaJyTh MOJKJIMBICTh BHU3HAYCHI HEOJIKH TMEPETBOPUTH Ha
nepeBaru:

[To-nepre, 11e BAOCKOHAJICHHS IU(POBUX IHCTPYMEHTIB. AK€ PO3BUTOK Ta BIIPOBAHKECHHS
OUTbII MPOAYKTHBHUX Ta IHHOBALIWHUX IU(PPOBUX IHCTPYMEHTIB ISl aHali3y Ta ONTHUMIi3alii
BUTPAT JI03BOJISIE MMIAIPUEMCTBY OTPUMATH KOHKYPEHTHI IIepeBary.

[To-mpyre, HamaraTucs 30UTBIIKMTH 1HTErpamii qaHuX. Bimomo, 1m0 mokpamieHHs iHTerpamii
PI3HUX JDKEpeN JaHUX CIPHsi€ OTPIMAHHIO TIOBHINIO! Ta TOYHIIMOI iH(GOpMAIIii mo/10 BUTpAT.

ITo-tpete, BuxopuctanHs ILlrtyuynoro Intenexty (LLI) Ta mammHHOro HaBuanHs. Came
BIIPOBA/KEHHSI TEXHOJIOTIH INTYYHOTO iHTENEKTY Ta MAalIMHHOTO HABYAaHHS IS aBTOMATH3allii
aHai3y BEJHMKUX OOCSTIB JaHMX Ta BHUSBJICHHS PE3€pBiB BUTPAT JACTb MOXKIUBICTH MiANPUEMCTBY
CYTTEBO BKOPOTHUTH Yac Ha 00poOKy iH(opmarii.

B-uetBepre, 3actocyBanHs [HTepHeTy peueill. Bukopucranus IHTepHery peueil ans 300py
JaHUX TIPpO BHUPOOHWYI TPOLECH Ta BHUTPATH B pEAITBHOMY 4aci [O03BOJSE KEPIBHUITBY
HiANPUEMCTBA MBUJIIE pearyBaTH Ha 3MiHM Ta ONTUMI3yBaTH BUTPATH.

[To-’site, CHpUSHHA PO3BUTKY AaHANITHYHUX KOMIETeHIH. HaBuaHHS Ta pO3BHTOK
aHAITUYHUX KOMIIETEHLINH MepcoHally CHpUsATHME €()EeKTHBHOMY BHMKOPHCTaHHIO LU(PPOBUX
IHCTpYMEHTIB Ta aHaJli3y BUTPATHUX JaHUX.

[To-mocte, 3a0e3nedyeHHs] KiOepOe3meku: axe 3a0e3MEUeHHs 3aXUCTy KOH(pimeHIiiHOT
iHpopMamii Ta MaHUX i Yac TPOBENEHHS TiDKUTAN ayAUTy BHUTPAT JO3BOJISE IIiIIPUEMCTBY
PO3pOOIIATH CTpATETiI0 PO3BUTKY 1 OPraHi3yBaTH IJIaHYBaHHI y BCiX cepax AisIbHOCTI.

Takox TOTPiIOHO BHOKPEMHTH 1€ TaKi KPOKH SIK CITIBIIpAls 3 €KCHEepTaMH i CTBOPEHHS
KyJabTypu nudpoBoi Tpanchopmarii. AJpKe 3alydeHHS 30BHINIHIX EKCHEpTiB 3 HU(poBUX
TEXHOJIOTi} Ta aHAJIITHKY JUTsl OTPUMAHHS JOJaTKOBUX 3HAHB Ta PECYPCIB JUIA MOKPAIICHHS ayAnTy,
a PpO3BUTOK KynbTypu LU(ppoBoi TpaHcopmalii B oOprasizamii COpusTUME MIATPUMII Ta
CTHMYJIIOBAHHIO BIPOBA/KCHHIO IIM(PPOBHX iHINIATHB y BCix chepax misubHOCTI. OcoOIMBY yBary
KEepIBHULITBY MIAMPUEMCTBA MOTPIOHO MPUIUIATH MOCTIHHOMY BJOCKOHAJICHHIO JiKUTAI ayauTy,
aJDKe TIOCTiHEe BIOCKOHAJICHHS MPOIIECIB aHaji3y BUTpPAT Ta BIPOBAPKEHHS HOBITHIX IU(PPOBUX
TEXHOJIOTIN JacTh MOIUTOBX JuId 3a0e3nedeHHs e(EeKTHBHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI.
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A peryJsipHUIl MOHITOPHUHT Ta 3BITHICTH MIOJO PE3YyJbTATIB ayJIuTy BUTPAT JACTh MOXJIHBICTH
BUSIBUTHU MOTEHIIIHHI MTOKPAIIEHHS Ta BIOCKOHAICHHS.

BucnoBk# 1 npono3utii. CborosHi, B yMOBaxX OBHOMACIITAOHOTO BTOPTHEHHS 1 MPOOIIeM B
€KOHOMIIll KpaiHu, repe 0aratbMa MmiJMpHEMCTBAMU MOCTANIO MUTAHHS BIKUTH 1 BTpUMATH Xo4a 0
JIOBOEHHI TOKA3HUKH OMepamiiHoi misutbHocTi. CamMe ToMy IiDKUTal ayAuT BUTPAT MoOxe OyTh
BAXUIMBUM 1HCTPYMEHTOM Ui MiABHUINEHHS €(EKTUBHOCTI Ta KOHKYPEHTOCIPOMOMXHOCTI
BUPOOHUYOTO MiANPHEMCTBA. AJDKE JIJUKUTAT ayIUT BUTPAT JO3BOJISIE MIANPHUEMCTBY OTPUMATH
3HAYHI IepeBaru y BUABICHHI MOKJIMBOCTEHN AJIs OMTUMI3AIlil BUTPAT Ta MiJBULICHHS €EeKTUBHOCTI
ynpaBimiHHs (pinancamu. CyTHICTD IIJDKUATANI ayAWTy BUTPAT TOJSITAa€ y BUKOPUCTAHHI UPPOBUX
TEXHOJIOT1H JIJ1s MiABUILEHHS €()eKTUBHOCTI, TOYHOCTI Ta KOHTPOJIIO HaJl BUTpaTaMu B oprasizaitii. |
Xo4ya JI/DKATaT ayAuT BUTPAT MOXKEe OYyTH KOPUCHHUM IHCTPYMEHTOM [UIsl BHPOOHHUYOTO
MiIPUEMCTBA, BAXKJIMBO BPaXOBYBATHU I1i HEAOMIKM Ta MPUHAMATH PIIICHHS Ha OCHOBI KOHKPETHHUX
notped Ta 00CTaBHH OpraHizaiii.
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