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ABSTRACT

QUALIFYING PAPER
on the topic:

“Ensuring the competitive advantages of an enterprise in the world market of
transport and logistics services
(based on the materials of Danong Technology Co.,Ltd. China)”
Student of the 2" year, group 15am, specialty 073 “Management”, specialization
“Management of FEA”

The qualifying paper focuses on ensuring competitive advantages for Danong
Technology Co., Ltd. in the global transport and logistics services market. It explores
strategic measures to optimize operations, improve service delivery, and enhance the

company’s market positioning. Key elements include analyzing the current



competitive environment, identifying challenges, and developing actionable
strategies to maintain and expand market share. Emphasis is placed on technological

innovation, sustainability, and operational efficiency as drivers of success.

Keywords: competitive advantages, transport and logistics services, global

market, technological innovation, sustainability.

SUMMARY
TO THE QUALIFYING PAPER

Ensuring the competitive advantages of an enterprise in the world market of
transport and logistics services
(based on the materials of Danong Technology Co.,Ltd. China)”

Purpose of the research is to ensure competitive advantages for Danong
Technology Co., Ltd. in the global transport and logistics services market by
developing strategies to optimize operations, improve service delivery, and expand
market share. The study emphasizes leveraging technological innovation,

sustainability, and operational efficiency.

The object of the research is the competitive positioning of Danong
Technology Co., Ltd. in the global transport and logistics market. The subject of the
research includes practical strategies for enhancing operational -efficiency,

addressing market challenges, and integrating sustainable practices.

The research methods used include market analysis, financial modeling,

SWOT analysis, and qualitative research on logistics trends and customer needs.

The practical significance of the study lies in providing actionable
recommendations for Danong Technology to enhance its global competitiveness,
streamline operations, and achieve long-term financial growth. The findings offer

valuable insights applicable to the broader transport and logistics industry.



The information foundation of the study includes company records, industry
reports, academic publications, and market research, ensuring a comprehensive and

robust analysis.
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1.1. Overview of Danong Technology Co., Ltd. and its role in the transport and logistics
sector

1.2. Analysis of the competitive position of Danong Technology Co., Ltd. in the global
market

1.3. Identification of the main challenges faced by Danong Technology Co., Ltd. in

international transport and logistics
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2.2. Development of a strategy for strengthening the competitive position of Danong
Technology Co., Ltd.
2.3. Evaluation of potential risks and opportunities for improving competitive

advantages in transport and logistics

Conclusions to CHAPTER 2
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INTRODUCTION

The world market of transport and logistics services plays a pivotal role in
facilitating global trade and economic growth. As international commerce has expanded
over the past few decades, the need for efficient, reliable, and innovative transport and
logistics solutions has become increasingly critical. Among the numerous players in this
global market, enterprises such as Danong Technology Co., Ltd. (China) are striving to
maintain and enhance their competitive advantages to thrive in an increasingly complex

and dynamic environment.

Relevance of the Topic
The global transport and logistics sector is a highly competitive field, where the pressure
to innovate and reduce costs is relentless. With the rapid advancement of technology and
the continuous globalization of trade, businesses in this industry must adapt quickly to
survive. For enterprises like Danong Technology Co., Ltd., understanding and ensuring
their competitive advantage is crucial not only for sustaining current market positions
but also for expanding into new international markets. In this context, this research aims
to assess and develop strategies for improving the competitiveness of Danong

Technology Co., Ltd. in the global transport and logistics sector.

Research Object and Subject
The object of this study is Danong Technology Co., Ltd., a prominent player in the
transport and logistics industry in China. The subject of the research involves the
competitive advantages of the company in the global transport and logistics market,
particularly focusing on strategies and actions that can enhance these advantages in light

of current challenges.



Purpose and Objectives of the Study
The primary purpose of this research is to identify and analyze the competitive
advantages of Danong Technology Co., Ltd. in the global transport and logistics market.
This study will also focus on developing strategic measures that can be adopted by the
company to improve its market position and achieve sustainable growth. To accomplish

this, the research will focus on the following objectives:

. To analyze the current competitive position of Danong Technology Co., Ltd. in
the global market.

. To identify the key challenges and opportunities faced by the company in the
transport and logistics sector.

. To develop strategic recommendations that can help Danong Technology Co.,
Ltd. improve its competitive advantages.

« To evaluate the potential risks and rewards associated with the implementation of

these strategies.

Methodology of Research
The research methodology for this study is based on a combination of qualitative and
guantitative methods. The qualitative approach involves a detailed analysis of the current
situation of Danong Technology Co., Ltd. in the global transport and logistics market,
including a review of industry trends, market reports, and case studies. The quantitative
approach includes financial analysis, competitive benchmarking, and SWOT (Strengths,
Weaknesses, Opportunities, and Threats) analysis to assess the company's position and
identify areas for improvement. Primary data will be gathered through interviews with
key stakeholders in the company, while secondary data will be collected from industry

reports, academic papers, and market research studies.

Structure of the Work
The work is structured into two main chapters, each of which focuses on different aspects

of the topic:



« Chapter 1 explores the current state of Danong Technology Co., Ltd. in the global
transport and logistics market. It provides an analysis of the company’s
competitive position, the challenges it faces, and the factors influencing its market
performance.

. Chapter 2 focuses on strategic measures that can be implemented by Danong
Technology Co., Ltd. to enhance its competitive advantages in the global market.
This chapter develops a strategy for strengthening the company’s position,
evaluates the potential risks and opportunities of these strategies, and forecasts

their financial and operational impact.

The study concludes with a set of practical recommendations for the company, aimed at

ensuring its competitive advantage in the dynamic global transport and logistics sector.

In summary, the importance of ensuring competitive advantages in the global transport
and logistics market cannot be overstated. This research will provide valuable insights
and recommendations for Danong Technology Co., Ltd. to help it navigate the
challenges of the global market and enhance its competitiveness in a rapidly evolving

industry.



CHAPTER 1. STUDY OF THE CURRENT SITUATION OF DANONG
TECHNOLOGY CO., LTD. IN THE GLOBAL TRANSPORT AND LOGISTICS
MARKET

1.1.  Overview of Danong Technology Co., Ltd. and its role in the transport and
logistics sector

Danong Technology Co., Ltd., based in Zhengzhou, China, is a key player in
the transport and logistics industry. Since its inception, the company has focused on
providing innovative solutions to meet the growing demands of the global supply
chain. The rapid expansion of international trade, combined with the increasing
demand for efficient and cost-effective logistics services, has positioned Danong
Technology as a significant contributor to the global market.

The company's core business activities are centered on logistics and
transportation services, including freight forwarding, warehousing, supply chain
management, and last-mile delivery. Through its extensive network and strategic
partnerships, Danong Technology is able to offer end-to-end logistics solutions that
cater to diverse industries, from manufacturing and e-commerce to pharmaceuticals
and perishables. By leveraging its technical expertise and robust infrastructure, the
company has been able to streamline operations, reduce transportation costs, and
improve service delivery.

Strategic Importance in the Global Market

Danong Technology's strategic position in the global market is driven by its
commitment to providing high-quality, efficient services while continuously
adapting to market demands. The company operates in a highly competitive
industry, where players must balance cost reduction with maintaining high service
standards. To maintain its competitive advantage, Danong Technology has focused
on developing a solid network of distribution centers, ports, and transportation hubs
across key international markets. This extensive network allows the company to
offer flexible, scalable logistics solutions that can cater to the needs of both small

and large businesses.



The company's international reach extends to various countries in Asia,
Europe, and North America. It has established itself as a trusted partner for many
global businesses looking for reliable logistics services in the fast-moving global
market. Furthermore, Danong Technology has been actively involved in the
development and adoption of cutting-edge technologies, such as automation, big
data analytics, and artificial intelligence, to optimize its operations and provide
better service offerings to clients.

Key Services Offered by Danong Technology Co., Ltd.

Danong Technology’s suite of services is comprehensive and designed to
meet the diverse needs of its clients in the transport and logistics sector:

1. Freight Forwarding Services: The company provides global freight
forwarding solutions, covering air, sea, and land transportation. It works closely with
international carriers to offer cost-effective solutions for transporting goods between
countries. This service is crucial for businesses engaged in cross-border trade,
ensuring that goods are transported securely and on time.

2. Warehousing and Distribution: With strategically located warehouses
across key international markets, Danong Technology offers inventory management,
storage, and distribution services. The company’s warehousing solutions are
designed to reduce lead times, optimize storage costs, and enhance the speed of
distribution.

3. Supply Chain Management: Danong Technology provides end-to-end
supply chain management services, ensuring seamless coordination between
suppliers, manufacturers, distributors, and customers. This service is aimed at
improving efficiency, reducing costs, and enhancing overall supply chain visibility.

4. Customs Clearance and Compliance: In an industry heavily regulated
by international trade laws, Danong Technology offers customs clearance services
to ensure that shipments comply with the relevant regulations. The company’s
expertise in handling complex customs procedures helps businesses avoid delays

and additional costs associated with non-compliance.



5. Last-Mile Delivery Solutions: In the e-commerce sector, last-mile
delivery has become a critical component of the logistics chain. Danong Technology
provides efficient last-mile delivery solutions, ensuring that goods reach end
consumers in the fastest and most cost-effective way possible.

6.  Technology-Driven Solutions: The company has integrated advanced
technology into its services, including tracking systems, predictive analytics, and
route optimization tools. This helps improve the efficiency of operations, ensuring
that clients can track their shipments in real-time and make informed decisions about
logistics management.

Market Position and Competitive Advantages

Danong Technology Co., Ltd. has firmly established itself as a key player in
the transport and logistics industry due to several competitive advantages that
differentiate it from its competitors. These include:

1. Technological Innovation: The company’s investment in cutting-edge
technologies, such as automation and artificial intelligence, enhances its operational
efficiency and allows it to offer superior services to its customers. For example, its
route optimization algorithms reduce transportation costs and improve delivery
times, giving it a significant edge in a competitive market.

2. Global Reach: Danong Technology’s expansive network of distribution
centers, partners, and transportation hubs across key markets allows it to offer
comprehensive global logistics services. This reach enables the company to serve
clients in multiple regions, ensuring that it can support businesses with global supply
chain requirements.

3. Cost Efficiency: The company’s strategic partnerships with carriers and
service providers allow it to negotiate favorable rates, passing on savings to
customers. Additionally, its focus on optimizing logistics processes helps reduce
operational costs, which contributes to its ability to offer cost-effective solutions.

4.  Flexibility and Scalability: Danong Technology’s ability to adapt its
services to the needs of different industries—whether it’s a small business looking

for a customized logistics solution or a multinational corporation requiring complex



supply chain management—allows it to cater to a diverse clientele. The company’s
scalable operations can quickly respond to changes in market demand, making it a
reliable partner for businesses of all sizes.

5. Sustainability and Environmental Responsibility: As sustainability
becomes an increasingly important factor in the transport and logistics industry,
Danong Technology has invested in environmentally friendly practices. The
company is committed to reducing its carbon footprint by optimizing delivery
routes, adopting green technologies, and promoting eco-friendly packaging
solutions.

Challenges in the Global Transport and Logistics Market

Despite its strengths, Danong Technology faces several challenges in the
highly competitive and ever-changing global market. These challenges include:

1. Rising Operational Costs: Global supply chain disruptions, fluctuating
fuel prices, and increasing labor costs pose significant challenges to the company’s
ability to maintain profitability. As fuel prices and labor rates continue to rise,
Danong Technology must find innovative ways to reduce costs without
compromising service quality.

2. Market Competition: The global transport and logistics market is
saturated with competitors, ranging from large multinational corporations to smaller,
specialized service providers. Danong Technology must continuously innovate to
stay ahead of its competitors and maintain its market share.

3. Regulatory Compliance: The logistics industry is highly regulated, and
compliance with international trade laws and customs regulations is crucial for
smooth operations. Danong Technology must stay abreast of changing regulations
in different markets to avoid penalties and delays.

4.  Technological Integration: While technology offers numerous benefits,
integrating new systems and technologies into existing operations can be complex
and costly. Danong Technology must carefully manage its technology investments
to ensure that they provide the desired returns and align with its long-term business
objectives [16].



Conclusion

Danong Technology Co., Ltd. has positioned itself as a prominent player in
the global transport and logistics sector, thanks to its extensive service offerings,
technological innovations, and global reach. However, to maintain and enhance its
competitive position in the face of evolving challenges, the company must continue
to adapt to market demands, invest in new technologies, and ensure operational
efficiency. The next chapters will delve deeper into the strategic measures Danong
Technology can implement to strengthen its competitive advantages in the global

transport and logistics market.



1.2.  Analysis of the competitive position of Danong Technology Co., Ltd. in the
global market

The success of any company operating in the global transport and logistics
market hinges on the efficiency of its foreign economic activities. For Danong
Technology Co., Ltd., a comprehensive analysis of its operations, international
expansion, and service offerings is crucial for understanding its competitive position
in the highly dynamic and competitive market. This section will analyze the
company’s foreign economic activity, focusing on its international business
operations, market expansion strategies, competitive strengths, and weaknesses [23].

Global Expansion and Market Reach

Danong Technology Co., Ltd. has made substantial progress in expanding its
footprint across key international markets, establishing itself as a significant player
in the global logistics and transportation industry. With operations spanning across
several regions, including Asia, Europe, and North America, the company has been
able to tap into various international trade routes, forming strategic partnerships with
global logistics companies. Its geographical reach allows it to provide a wide range
of services, including air, sea, and land freight forwarding, customs brokerage,
warehousing, and supply chain management, making it a key partner for
international businesses.

The company’s market expansion strategy has been primarily driven by the
demand for logistics services in emerging markets, as well as its ability to offer
customized solutions for global businesses. By positioning itself strategically in
high-demand regions, Danong Technology has managed to maintain a solid
competitive position, providing flexibility and cost-effective services to businesses
operating across borders. The company’s commitment to expanding its operations
into new markets has also been a crucial factor in strengthening its global presence.

Evaluation of Business Operations in Key Regions

A significant aspect of Danong Technology's foreign economic activity is its

ability to tailor services to specific regional needs. For instance, in Asia, where the



company originates, Danong has established a strong presence in China’s domestic
market, as well as key trade routes such as the Belt and Road Initiative, which
connects various parts of Asia to Europe, Africa, and beyond. The company has also
expanded into Southeast Asia, providing logistics solutions that are essential to the
region’s rapidly growing manufacturing sector.

In Europe and North America, Danong Technology has expanded its service
offerings to include warehousing and last-mile delivery services, catering to the
needs of e-commerce businesses that demand quick, reliable deliveries. The
company's focus on technological integration, such as predictive analytics, route
optimization, and real-time tracking, has been essential in making its operations
efficient and effective in these markets. By adapting to regional market requirements
and leveraging local networks, Danong Technology has established itself as a trusted
logistics partner for businesses operating internationally [24].

Competitive Strengths of Danong Technology

Several key strengths enable Danong Technology to maintain its competitive
edge in the global market. These strengths include its technological capabilities,
operational efficiency, and customer-centric approach [13].

1. Technological Innovation: One of the primary competitive advantages of
Danong Technology is its investment in cutting-edge technologies. The
company has incorporated advanced software tools for route optimization,
real-time tracking, and supply chain visibility. These technologies have
enabled the company to reduce transportation costs, enhance delivery speed,
and increase customer satisfaction. The use of automation in warehousing and
inventory management has also helped streamline operations and reduce
human error.

2. Global Logistics Network: Danong Technology’s robust logistics network,
spanning key international markets, is another significant strength. The
company’s network of distribution centers, warehouses, and transport hubs in
strategic locations gives it a competitive advantage in offering timely and

efficient services. By maintaining strong partnerships with carriers, customs



brokers, and local service providers, Danong ensures smooth and reliable
transport solutions for its clients.

3. Cost Efficiency: Danong Technology has built strong relationships with its
service providers and logistics partners, allowing it to negotiate competitive
rates for air, sea, and land freight. In addition, the company's focus on process
optimization helps reduce operational costs. Its ability to offer cost-effective
services while maintaining high-quality standards has made it a preferred
partner for businesses seeking value-for-money logistics solutions.

4. Scalability and Flexibility: Danong Technology’s ability to scale its
operations according to market demands gives it a significant competitive
advantage. The company’s flexible service offerings allow it to cater to
businesses of all sizes, from small startups to large multinational corporations.
The ability to adjust its services based on client needs and market fluctuations
has been a key factor in its growth and success.

Challenges Facing Danong Technology

Despite its competitive strengths, Danong Technology faces several
challenges that could impact its efficiency and market position. These challenges
include:

1. Regulatory Compliance: The global logistics and transport industry is heavily
regulated, with complex customs procedures, trade restrictions, and
environmental regulations in different countries. Danong Technology must
navigate these regulatory hurdles to ensure that its operations remain smooth
and uninterrupted. The company must invest in compliance systems and stay
updated on changing regulations to avoid delays and penalties.

2. Intense Market Competition: The global transport and logistics market is
highly competitive, with numerous players offering similar services. While
Danong Technology has established a strong market presence, it must
continually innovate to stay ahead of competitors. Price pressures and the
constant demand for faster delivery times require the company to be agile in

responding to market changes.



3. Operational Costs and Supply Chain Disruptions: Rising fuel costs, labor
shortages, and global supply chain disruptions have significantly affected the
logistics sector. Danong Technology must continuously find ways to optimize
its operations to mitigate these rising costs. This includes negotiating better
rates with suppliers, adopting more efficient technologies, and improving
supply chain resilience.

4. Technology Integration and Investment: As technology continues to play a
vital role in the logistics industry, Danong Technology must invest in the latest
tools and systems to remain competitive. Integrating new technologies into
existing systems can be challenging, especially when dealing with legacy
systems or when new technological advancements disrupt the current
operational models. The company must carefully balance its technology
investments to ensure that they provide a return on investment while
maintaining operational efficiency.

Strategic Recommendations for Enhancing Foreign Economic Activity

To further strengthen its competitive position and improve the efficiency of
its foreign economic activity, Danong Technology should consider the following
strategic recommendations:

1. Expansion into Emerging Markets: Danong Technology should focus on
expanding its presence in emerging markets, particularly in Africa and Latin
America. These regions have seen a significant increase in trade and
investment, providing new opportunities for logistics services. By
establishing a strong foothold in these markets, Danong Technology can tap
into new revenue streams and diversify its customer base.

2. Investment in Sustainable Practices: As sustainability becomes increasingly
important in the logistics sector, Danong Technology should invest in green
technologies and sustainable practices. This could include the adoption of
electric vehicles for last-mile delivery, optimizing supply chain routes to

reduce carbon emissions, and implementing eco-friendly packaging solutions.



Such initiatives will not only improve the company’s environmental footprint

but also attract customers who prioritize sustainability.

3. Leveraging Data Analytics for Predictive Insights: By investing further in big
data analytics and predictive modeling, Danong Technology can improve its
forecasting capabilities, anticipate market trends, and better manage its
resources. This would enable the company to optimize its operations, reduce
waste, and improve customer satisfaction.

4. Strengthening Strategic Partnerships: Danong Technology should continue to
strengthen its relationships with key stakeholders, including transport carriers,
customs authorities, and local service providers. Strategic partnerships will
allow the company to expand its capabilities, reduce costs, and gain access to
new markets. By working closely with other industry players, Danong
Technology can create mutually beneficial arrangements that enhance its
market competitiveness.

Danong Technology Co., Ltd. has established a strong competitive position in
the global transport and logistics market through its robust service offerings,
technological innovations, and strategic market expansion. While the company faces
challenges such as regulatory compliance and intense competition, it has
demonstrated resilience and adaptability. By focusing on strategic investments,
enhancing its technological capabilities, and expanding into emerging markets,
Danong Technology can continue to improve its efficiency and maintain its

competitive advantage in the global logistics industry [18].



1.3. Identification of the main challenges faced by Danong Technology Co., Ltd.
In international transport and logistics

In evaluating the effectiveness of the foreign economic activities of Danong
Technology Co., Ltd., it is essential to examine several facets of its business
operations. This evaluation must consider the company's international trade
strategies, its adaptability to different market conditions, the efficiency of its global
supply chain, and its competitive performance compared to its industry peers.
Danong Technology, which operates in a highly competitive and dynamic
environment, has built its reputation through robust international expansion,
technological adoption, and an emphasis on providing diverse, customer-centric
services. This section explores these dimensions in greater detail, offering an in-
depth analysis of the effectiveness of Danong Technology's foreign economic
activities [18].

Strategic Expansion and International Market Performance

Danong Technology Co., Ltd. has taken decisive steps toward establishing
a strong global presence in the transport and logistics sector. The company’s
international expansion strategy has involved establishing operations in key
geographical regions, including North America, Europe, and Southeast Asia, while
also reinforcing its domestic base in China. These strategic moves have allowed
the company to expand its service offerings beyond its initial regional focus.
Through careful market analysis and investment in infrastructure, Danong
Technology has positioned itself in regions with high demand for logistics services.
For instance, in North America, the company has capitalized on the rapid growth
of e-commerce and the increasing demand for efficient and cost-effective logistics
services.

The company’s ability to adapt its business model to the economic
conditions of various regions has been integral to its expansion strategy. In

Southeast Asia, for example, Danong Technology leveraged the booming



manufacturing sector and the region’s increasing connectivity to become a key
logistics provider for manufacturers. Similarly, in Europe, the company has tailored
its offerings to meet the needs of multinational corporations seeking reliable supply
chain management solutions. These strategic adaptations have resulted in the
company's increased market share and competitive position within these regions.
In North America, the demand for last-mile delivery services, driven by the
e-commerce boom, has been a key growth driver. Danong Technology responded
effectively to this demand by enhancing its technological capabilities and
incorporating advanced warehousing solutions. The company’s performance in
these markets is marked by the growing number of contracts secured with major e-

commerce players, illustrating its growing influence and operational strength.
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Furthermore, the company’s foreign economic activity, particularly in
regions with emerging economies, has been highly effective. By focusing on
optimizing its global network of warehouses, transportation hubs, and distribution
points, Danong Technology has been able to achieve greater efficiency in delivery
times and service quality. These factors have significantly contributed to the
company’s success in international markets, positioning it as a leader in global
logistics [16].

Operational Efficiency and Technological Integration



A central element of evaluating the effectiveness of Danong Technology’s
foreign economic activities is examining how efficiently the company integrates
advanced technologies into its operations. The logistics and transport industry has
been revolutionized by new technologies, and companies that fail to innovate risk
falling behind competitors. Danong Technology has made substantial investments
in technology, which has played a vital role in optimizing its operations.

One of the key technologies adopted by the company is route optimization
software, which enables the company to calculate the most efficient routes for
transport and minimize delays. This technology has significantly reduced fuel
costs, improved delivery times, and enhanced customer satisfaction. Additionally,
Danong Technology has embraced Internet of Things (IoT) solutions to track
shipments in real time, providing customers with enhanced visibility over their
cargo and offering the company valuable insights into operational performance.

The company’s integration of artificial intelligence (Al) and machine
learning (ML) into its logistics planning has also contributed to its operational
success. These technologies help the company predict demand patterns, identify
potential bottlenecks in the supply chain, and optimize resource allocation. By
utilizing these advanced technologies, Danong Technology has improved its
operational efficiency and maintained a competitive edge in a fast-paced industry.

Moreover, automation in warehousing and inventory management has
further enhanced the company’s efficiency. Automated systems allow for faster
processing of goods, reduced human error, and optimized space utilization. These
technological advancements enable Danong Technology to maintain a competitive
position in the global market, particularly as many of its competitors are still in the
early stages of adopting these technologies [16].

Financial Performance and Profitability

The financial performance of Danong Technology serves as another critical
measure of the effectiveness of its foreign economic activity. Over the years, the
company has seen significant revenue growth, driven by its expansion into

international markets and its ability to offer cost-effective logistics solutions.



Danong Technology has focused on enhancing profitability through operational
cost savings, while simultaneously increasing the scale of its operations to cater to
a growing number of international clients.

Despite challenges such as fluctuating fuel prices, labor costs, and currency
exchange rate volatility, Danong Technology has successfully maintained its
profitability by diversifying its revenue streams and continually improving
operational efficiency. The company’s revenue growth has been largely fueled by
the expansion of its international business, with new contracts and partnerships
signed in North America, Europe, and Southeast Asia. By offering a range of
services tailored to meet the needs of customers in these regions, Danong
Technology has built a solid reputation for delivering value for money.

In terms of profitability, Danong Technology has demonstrated its ability
to optimize costs while maintaining competitive service quality. The company has
implemented cost-cutting measures such as investing in energy-efficient
transportation, improving supply chain management, and negotiating better rates
with service providers. This approach has allowed Danong Technology to maintain
healthy profit margins despite external market pressures.

Customer-Centric Approach and Service Quality

The effectiveness of Danong Technology’s foreign economic activities is
also evident in its customer-centric approach. The company places a strong
emphasis on customer satisfaction, which has played a crucial role in its success
across international markets. By offering a variety of customizable logistics
solutions, including air, sea, and land freight, as well as warehousing and supply
chain management services, Danong Technology has been able to cater to the
diverse needs of businesses in different industries.

The company’s commitment to providing high-quality services is reflected
in its continuous efforts to improve service delivery. Danong Technology invests
In training its workforce to ensure that employees are equipped with the necessary

skills to provide top-tier services. In addition, the company maintains high



standards in terms of safety, reliability, and speed of delivery, which are essential
factors for clients in the competitive transport and logistics industry [14].

Danong Technology also places a high value on transparency and
communication with customers. The company’s real-time tracking systems provide
clients with up-to-date information on the status of their shipments, reducing
uncertainty and improving the customer experience. The company's focus on
maintaining strong relationships with its clients has resulted in a high level of
customer retention and satisfaction, which further contributes to its strong position
in the global logistics market.

Evaluation of Competitive Position

In terms of market competitiveness, Danong Technology’s foreign
economic activities have positioned the company as one of the leading logistics
providers in the global market. The company’s effective integration of technology,
extensive global network, and customer-focused service offerings have allowed it
to differentiate itself from competitors. Despite the presence of larger,
multinational logistics firms, Danong Technology has maintained its competitive
position by offering flexible, cost-effective solutions that meet the evolving needs
of global businesses [13].

By evaluating Danong Technology’s foreign economic activity, it is clear
that the company has effectively positioned itself as a strong player in the global
transport and logistics market. Its international expansion, technological
advancements, and commitment to operational efficiency and customer satisfaction
have contributed to its success. However, to continue its growth trajectory, the
company must address challenges such as regulatory compliance, supply chain
disruptions, and increasing competition. By leveraging its strengths and addressing
these challenges, Danong Technology can maintain its competitive advantage in
the ever-evolving global logistics market.

Conclusion

Danong Technology Co., Ltd. has effectively implemented a series of

strategies to enhance its foreign economic activities and strengthen its competitive



position in the global transport and logistics market. Through market expansion,
technological innovation, and customer-centric operations, the company has
demonstrated strong growth and profitability. While challenges remain, Danong
Technology’s proactive approach to these obstacles, combined with its strategic

planning, positions it for continued success in the future.

Conclusions to CHAPTER 1

Chapter 1 of this study has provided a comprehensive analysis of the foreign
economic activities of Danong Technology Co., Ltd., focusing on its involvement
in the global transport and logistics market. The key findings of this chapter have

been synthesized and are outlined below.

Firstly, Danong Technology has shown considerable success in expanding its
operations across multiple international markets, leveraging its expertise in the
transport and logistics sector. The company’s strategic approach to international
business development has enabled it to navigate the complexities of different
market environments, including various regulatory frameworks, economic
conditions, and competitive landscapes. Despite the challenges inherent in such
operations, the company has made significant strides in achieving sustainable

growth and enhancing its market positio [10].

Secondly, the company’s adaptation to the economic volatility and fluctuations in
the global market has been a central component of its international success. By
diversifying its geographical presence and focusing on strategic partnerships,
Danong Technology has effectively mitigated risks associated with economic
downturns and geopolitical instability. Its proactive approach to managing foreign
exchange rates and commodity price fluctuations through financial hedging

strategies has helped stabilize operations and minimize potential financial losses.

Thirdly, the chapter has highlighted the importance of regulatory compliance in the

company’s foreign economic activities. Navigating the diverse regulatory



requirements across various countries has been a challenge, but Danong
Technology’s commitment to maintaining a robust compliance framework has
allowed it to operate effectively in international markets. The company’s ability to
stay updated on evolving trade policies and customs regulations has minimized
delays, legal complications, and additional costs, which are often common pitfalls

for businesses engaged in global trade [7].

Technological innovation also emerged as a critical factor contributing to Danong
Technology’s success. The company has made significant investments in advanced
technologies, such as real-time tracking, route optimization, and automation in its
supply chain. These innovations have not only enhanced operational efficiency but
also provided a competitive edge in a fast-evolving industry. However, the
challenges associated with implementing and adapting to new technologies, such

as integration difficulties and data security concerns, were also noted.

The competitive dynamics of the global logistics market were a central focus of
this chapter. Danong Technology operates in an intensely competitive
environment, where large multinational corporations and agile startups vie for
market share. Despite this, the company has been able to differentiate itself by
offering flexible, customer-centric solutions and maintaining a focus on cost
efficiency, operational excellence, and service quality. Its efforts to stay ahead of
emerging market trends and technological disruptions have positioned it as a strong

competitor in the global logistics sector.

Finally, this chapter underscored the importance of effective human resource
management in sustaining the company’s growth. Danong Technology has faced
challenges related to labor shortages, high turnover rates, and regulatory
compliance in various regions. By focusing on employee training and development,
as well as improving working conditions and compensation packages, the company
has been able to maintain a skilled and motivated workforce, which is essential to

its operational success [9].



In summary, Chapter 1 has provided an in-depth overview of the mechanisms
driving Danong Technology’s foreign economic activities in the global transport
and logistics market. The company’s ability to address challenges such as
economic volatility, regulatory compliance, technological disruption, and
competition has allowed it to strengthen its position in the market. Moving forward,
the focus will shift to strategies for enhancing the efficiency of its operations and
ensuring continued success in the face of evolving global dynamics. The insights
gained from this chapter will form the foundation for the recommendations and
proposed measures to improve the overall effectiveness of Danong Technology’s

foreign economic activities in the following chapters.

CHAPTER 2. STRATEGIC MEASURES TO IMPROVE COMPETITIVE
ADVANTAGES OF DANONG TECHNOLOGY CO., LTD. IN THE GLOBAL
TRANSPORT AND LOGISTICS MARKET
2.1. Theoretical basis for ensuring competitive advantages in the global market

The development of foreign economic activity is a crucial aspect of ensuring
long-term success and sustainability for Danong Technology Co., Ltd. in the global
transport and logistics market. In this section, we explore several key proposals
designed to enhance the company’s international operations and improve its
competitiveness in the face of evolving global challenges. These proposals focus
on optimizing operational efficiency, expanding market presence, enhancing
technological capabilities, and fostering strategic partnerships to ensure Danong
Technology's continued growth.

2.1.1 Expansion into Emerging Markets

One of the most significant opportunities for the growth of Danong
Technology lies in its expansion into emerging markets, particularly in regions
such as Southeast Asia, Africa, and Latin America. These regions have been

experiencing rapid economic growth, increasing demand for logistics services, and



significant infrastructure development projects, creating a favorable environment
for logistics companies.

Justification: By entering these emerging markets, Danong Technology can
benefit from the rising demand for transportation and logistics services, especially
as economies become more integrated into global supply chains. For instance,
Southeast Asia’s rapid industrialization and the rise of e-commerce in countries
like Indonesia, Vietnam, and the Philippines present lucrative opportunities for
logistics providers. Moreover, expanding into Africa and Latin America will allow
the company to diversify its market risks, reducing dependence on its existing
markets in Europe and North America, which are currently more saturated and
subject to slower growth rates.

Strategic Actions:

« Market Research and Feasibility Studies: The company should conduct
thorough market research to assess the specific logistics needs, regulatory
conditions, and competitive landscapes in each target market. This will
involve understanding local customer preferences, transportation
infrastructure, and potential barriers to entry such as regulatory constraints.

. Partnerships and Joint Ventures: Establishing strategic partnerships or joint
ventures with local firms could facilitate market entry and reduce the risks
associated with operating in new regions. These partnerships would provide
valuable local knowledge and networks, enabling Danong Technology to
effectively navigate the regulatory and cultural challenges that may arise.

« Localized Service Offerings: Tailoring logistics services to meet the unique
needs of each market, such as warehousing, last-mile delivery, and inventory
management, would help the company stand out and better serve local
customers.

2.1.2 Enhancement of Technological Infrastructure

The global transport and logistics industry is increasingly driven by
technological innovation, with advancements in digital platforms, automation, and

data analytics reshaping the way logistics operations are managed. In this context,



Danong Technology must continue to invest in technology to stay competitive and
maintain its leadership position.

Justification: Technological advancements such as artificial intelligence
(Al), the Internet of Things (1oT), and blockchain are revolutionizing logistics
operations by improving efficiency, reducing costs, and increasing transparency.
By integrating these technologies into its operations, Danong Technology can
improve its service offerings and differentiate itself from competitors.

Strategic Actions:

« Al and Machine Learning for Route Optimization: Implementing Al-based
algorithms and machine learning tools for route optimization can help the
company improve the efficiency of its transportation services, reduce
delivery times, and lower fuel costs. Advanced Al technologies can predict
optimal delivery routes, taking into account factors such as traffic patterns,
weather conditions, and delivery deadlines.

« Blockchain for Supply Chain Transparency: Using blockchain technology to
track goods in real time and ensure the transparency and security of
transactions can provide Danong Technology with a competitive advantage.
Blockchain can streamline documentation processes, reduce fraud, and
enhance trust with clients by providing a secure and immutable record of
each transaction.

« 10T for Real-Time Monitoring: Implementing loT-based devices, such as
sensors and GPS tracking, will enable real-time monitoring of shipments,
Improving operational efficiency and providing better visibility into the
movement of goods. This data can be used to predict potential disruptions,
such as delays or damaged goods, and allow for proactive decision-making.
2.1.3 Strengthening Sustainability Practices
As the global logistics industry faces increasing pressure to reduce its

environmental footprint, sustainability has become a crucial factor in maintaining

a competitive advantage. Danong Technology can further enhance its brand



reputation and operational efficiency by adopting environmentally friendly
practices in its operations.

Justification: The adoption of sustainable practices not only aligns with
global environmental goals but also appeals to a growing consumer segment that
values sustainability. With rising concerns about climate change, companies that
prioritize sustainability are more likely to attract environmentally conscious
customers and business partners.

Strategic Actions [8]:

« Green Logistics and Carbon Footprint Reduction: Danong Technology can
introduce a range of green logistics practices, such as using energy-efficient
vehicles, optimizing routes to reduce fuel consumption, and implementing
waste-reduction measures in its warehouses and logistics centers. The
company can also invest in renewable energy sources for its operations, such
as solar power for warehouses and electric vehicles for transportation.

« Collaboration with Environmental Organizations: Partnering with
environmental NGOs and industry bodies to promote sustainability
Initiatives and obtain certifications for sustainable practices can help the
company build credibility and align with global sustainability standards.

. Sustainable Packaging Solutions: As part of its commitment to
sustainability, Danong Technology can explore eco-friendly packaging
solutions that minimize waste and are recyclable. Collaborating with
suppliers to offer sustainable packaging options could further differentiate
the company from competitors and strengthen its reputation in the market.
2.1.4 Diversification of Service Offerings
Another strategic proposal for Danong Technology is the diversification of

its service offerings within the logistics sector. This includes expanding beyond
traditional transportation services to include value-added services such as
warehousing, supply chain management, and e-commerce logistics.

Justification: The increasing complexity of global supply chains and the rise

of e-commerce have created a growing demand for integrated logistics solutions.



By diversifying its service portfolio, Danong Technology can better meet the needs
of clients who require end-to-end logistics solutions.

Strategic Actions [25]:

« Expansion into E-Commerce Logistics: With the explosive growth of online
shopping, especially in regions like China, Southeast Asia, and Europe, e-
commerce logistics presents a significant opportunity for Danong
Technology. Offering end-to-end e-commerce solutions, including
warehousing, order fulfillment, and last-mile delivery, would enable the
company to tap into the growing demand for these services.

. Integrated Supply Chain Management: Providing integrated supply chain
solutions, including inventory management, procurement, and demand
forecasting, would allow Danong Technology to position itself as a one-stop
logistics provider for businesses seeking to optimize their supply chains.
This could be especially beneficial for small and medium-sized enterprises
(SMEs) looking for reliable logistics support.

. Value-Added Services: Offering specialized services such as cold chain
logistics, hazardous materials transportation, or customized packaging
solutions can further differentiate Danong Technology in a competitive
market.

The proposals outlined above emphasize the need for Danong Technology
to adapt and innovate in order to maintain its competitive position in the global
logistics market. Expanding into emerging markets, enhancing technological
infrastructure, strengthening sustainability practices, and diversifying service
offerings are critical to the company’s long-term success. By implementing these
strategies, Danong Technology can strengthen its market presence, improve
operational efficiency, and meet the growing demands of the global logistics
industry.



2.2. Development of a strategy for strengthening the competitive position of
Danong Technology Co., Ltd.

The efficiency of foreign economic operations also depends heavily on the
knowledge, skills, and capabilities of the company’s workforce. Danong
Technology must invest in the continuous training and development of its
employees to enhance their ability to effectively manage international operations,
understand diverse market dynamics, and leverage technological tools.

Justification: A highly skilled workforce is essential for executing complex
logistics operations in the global marketplace. By investing in training, Danong
Technology can ensure that its employees are well-equipped to handle the
challenges of foreign economic activities and contribute to the company’s long-
term success.

Strategic Actions:

« Employee Training Programs: Danong Technology should develop
comprehensive training programs that focus on the latest logistics trends,
supply chain management, international trade regulations, and the use of
advanced technologies. Regular training sessions will help employees stay
up-to-date with industry best practices and improve their overall
performance.

« Cross-Cultural Communication Training: As the company operates in
various international markets, training employees in cross-cultural
communication and negotiation skills is crucial for success. This training
will help improve relationships with international partners and clients,
fostering collaboration and trust.

o Leadership Development: To ensure long-term growth and continuity,
Danong Technology should invest in leadership development programs. By
grooming future leaders from within the organization, the company can
ensure that it has a strong pipeline of skilled managers who can drive the

strategic initiatives outlined in this section.



The strategic measures proposed in this section aim to improve the efficiency
of Danong Technology’s foreign economic operations and strengthen its position
in the competitive global logistics market. By optimizing operational workflows,
leveraging cutting-edge technologies, enhancing logistics infrastructure, and
investing in human resources development, the company can streamline its
operations, reduce costs, and improve service delivery. These measures will help
Danong Technology remain competitive and better meet the growing demands of
international markets.



2.3. Evaluation of potential risks and opportunities for improving competitive
advantages in transport and logistics

The forecasting of financial results is an essential component in evaluating
the effectiveness of the proposed strategic measures. This section elaborates on the
projected impact of the initiatives aimed at improving the foreign economic
activities of Danong Technology Co., Ltd., specifically in the areas of export and
Import operations. The strategic actions discussed previously have been designed
to enhance operational efficiency, streamline logistics processes, reduce
operational costs, and increase overall profitability. In this section, we will provide
a detailed financial forecast, considering revenue growth, cost reductions,
profitability improvements, cash flow projections, and the overall return on
investment (ROI). These metrics are critical for understanding the financial health
and viability of the proposed measures and the company’s ability to generate value
in both the short and long term [2].

2.3.1 Revenue Growth Projections

Revenue growth serves as one of the most important indicators of success
when assessing the financial impact of strategic initiatives. Danong Technology
Co., Ltd. has implemented a set of measures aimed at boosting its international
competitiveness by improving the efficiency of its logistics and foreign economic
operations. These efforts are expected to enhance the company’s service offerings,
attract new clients, retain existing customers, and drive overall revenue growth.

Justification for Revenue Growth Projections:

The company’s ability to generate higher revenue is based on several key
factors:

« Operational Efficiency and Cost Reduction: By improving internal
processes, automating tasks, and reducing inefficiencies, Danong
Technology is expected to reduce the overall cost per transaction. This

reduction in operational costs will allow the company to offer competitive



pricing to international clients, which in turn can increase demand for its
services.

Improved Customer Satisfaction: Customer satisfaction is a critical factor in
driving repeat business and acquiring new clients. By improving service
quality, delivery times, and customer service, Danong Technology is likely
to build stronger relationships with customers, leading to increased orders
and higher revenue per customer.

Expansion into New Markets: The company’s expansion into new
geographical markets, particularly in regions such as Southeast Asia, Latin
America, and Africa, is another significant contributor to the projected
revenue growth. These markets represent emerging opportunities in the
logistics sector, where demand for efficient, cost-effective services is
growing rapidly. Through strategic marketing efforts, partnerships, and
competitive pricing, Danong Technology is expected to gain a foothold in
these new markets, which will contribute positively to its revenue
generation.

Revenue Forecasting Model:
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Export Volume Increase: One of the primary sources of revenue growth for
Danong Technology will be an increase in export volumes. The company’s

export operations are expected to benefit from the improved logistics



infrastructure, which will reduce delivery times and shipping costs. This

improvement in service efficiency will make Danong Technology’s

offerings more attractive to international customers, resulting in a projected

10-15% increase in export volumes over the next three years.

. Market Expansion Revenue: As the company successfully enters new
geographical markets, it is expected that approximately 5-10% of total
revenue will come from these emerging markets over the next two years.
These new revenue streams will be driven by the company’s ability to meet
local demand for logistics services, leverage partnerships, and compete with
other international logistics providers.

2.3.2 Cost Reduction and Operational Savings

A significant component of the strategic initiatives involves reducing
operational costs and achieving greater efficiency in the company's foreign
economic activities. By leveraging technology, optimizing processes, and
eliminating inefficiencies, Danong Technology is poised to make substantial cost
reductions. These cost savings will directly improve profitability and enhance the
company’s financial flexibility.

Justification for Cost Reduction and Operational Savings:

Reducing operational costs is critical for improving overall profitability and
ensuring long-term business sustainability. Several key strategies contribute to this
cost reduction:

« Process Automation: Automation of routine tasks, such as documentation
management, order processing, and inventory tracking, will reduce the
reliance on manual labor, leading to cost savings in terms of personnel
expenses and error correction. Additionally, automated systems can increase
operational speed, leading to faster service delivery and lower overall
operational costs.

o Resource Optimization: Better utilization of resources, such as
transportation vehicles, warehouse space, and human resources, will also

result in cost savings. Improved route planning, better fleet management, and



efficient warehousing can help Danong Technology lower costs in areas such
as fuel, storage, and labor, leading to enhanced profitability.

Economies of Scale: As the company grows and expands its operations, it
will benefit from economies of scale, which will allow it to reduce the per-
unit cost of goods and services. By increasing order volumes, Danong
Technology can negotiate better rates with suppliers, carriers, and service
providers, further reducing operational costs.

Cost Reduction Forecasting Model:

Operational Cost Reduction: As a result of the automation of tasks,
optimization of logistics processes, and better use of resources, the company
expects operational costs to decrease by approximately 8-12%. These
savings will come from improved internal workflows and reduced
dependency on manual labor. For example, automating the documentation
process, integrating transportation management systems, and improving
inventory control will reduce administrative and overhead costs.

Fuel and Transportation Cost Savings: By optimizing delivery routes,
improving fleet management, and utilizing more fuel-efficient vehicles,
Danong Technology can expect a reduction in transportation costs. The
company anticipates saving 5-7% annually in fuel and related transportation
expenses through these initiatives. This will be achieved by minimizing
empty miles, optimizing load distribution, and reducing fuel consumption
per shipment.

2.3.3 Profitability Analysis

Profitability is the ultimate indicator of financial success for Danong

Technology Co., Ltd., and the impact of the proposed strategic measures on

profitability is crucial for assessing the long-term viability of the business. As the

company increases its revenue and reduces its operational costs, its profitability

will improve, which will, in turn, enhance its ability to reinvest in future growth

and innovation.

Justification for Profitability Improvements:



« Revenue Growth: The increase in revenues due to higher export volumes,
market expansion, and improved customer satisfaction will directly
contribute to profitability. As revenues grow, Danong Technology will
benefit from increased economies of scale, further driving profitability.

« Cost Reduction: The reduction in operational costs, particularly in areas such
as labor, fuel, and transportation, will significantly improve profit margins.
By enhancing operational efficiency, Danong Technology can achieve
higher profitability without necessarily increasing sales.

Profitability Forecasting Model:

« Increase in Profit Margins: With the projected revenue growth and reduced
operational costs, Danong Technology is expected to increase its profit
margins by 5-7% annually over the next three years. This improvement in
profitability will result from higher revenues and lower costs, allowing the
company to retain a larger portion of its earnings.

« Reinvestment in Growth: Increased profitability will also provide Danong
Technology with the financial resources to reinvest in the business. This
reinvestment can be used to expand operations, enhance technology
infrastructure, and fund employee development, ensuring continued business
growth and innovation.

2.3.4 Cash Flow Projections

Cash flow is a crucial aspect of any business’s financial health, and Danong
Technology is expected to experience strong cash flow as a result of the proposed
strategic measures. Enhanced operational efficiency, improved profitability, and
cost reductions will increase the company’s available cash, which can be used for
day-to-day operations, investments, and meeting financial obligations.

Justification for Cash Flow Improvements:

The improvements in operational efficiency and profitability will lead to
better cash flow by reducing expenses and increasing revenues. With enhanced

operational performance, Danong Technology will generate more cash from its



core business operations, which can be used to fund growth initiatives, pay off debt,
and provide working capital.
Cash Flow Forecasting Model:

« Improved Operational Cash Flow: By reducing costs and increasing
revenues, Danong Technology’s operational cash flow is expected to
improve by 10-15% annually over the next two years. This will help the
company cover operational expenses, support growth initiatives, and ensure
financial stability.

. Stronger Cash Reserves: With stronger cash flow and improved profitability,
Danong Technology will be able to build cash reserves, which will act as a
financial cushion and provide greater flexibility in responding to market
uncertainties.

2.3.5 Return on Investment (ROI) and Payback Period

The return on investment (ROI) and payback period are critical metrics used
to assess the financial benefits of the proposed strategic measures. The ROI
measures the financial return relative to the investment, while the payback period
indicates how quickly the company can recover its investment.

Justification for ROl and Payback Period:

« ROI: A higher ROI indicates that the company is gaining significant
financial returns relative to the cost of the proposed measures. By increasing
revenue, reducing costs, and improving profitability, Danong Technology is
likely to achieve a high ROI over the coming years.

« Payback Period: A shorter payback period means that the company will
recover its investment more quickly. With strong financial returns expected
in the short term, Danong Technology is poised to see a relatively quick
payback period for its investments in process improvements, technology
upgrades, and market expansion.

ROI and Payback Period Forecasting Model:
. ROI: Based on the projected revenue increase, cost reductions, and

profitability improvements, Danong Technology’s ROI is estimated to be



around 20-25% over the next three years. This indicates that the proposed
measures are expected to generate a significant financial return for the
company.

« Payback Period: The payback period for the initial investments is expected
to be between 12 and 18 months, meaning that Danong Technology will
recover its investment relatively quickly, enabling it to reinvest in further
growth and expansion.

Conclusion of Section 2.3

In conclusion, the financial forecasting for Danong Technology Co., Ltd.
suggests that the proposed strategic measures will result in significant positive
financial outcomes. Increased revenues, cost reductions, improved profitability,
stronger cash flow, and high ROI demonstrate the effectiveness of these measures
in enhancing the company’s financial performance. The relatively short payback
period further confirms the financial viability of the proposed actions. As a result,
Danong Technology will be well-positioned to achieve long-term success and

growth in the highly competitive global logistics market.

Conclusions to CHAPTER 2

The analysis and implementation of the proposed measures for improving
the foreign economic activities of Danong Technology Co., Ltd. have highlighted
several key findings that are essential for the company’s long-term success and
enhanced competitiveness in the global logistics market. The strategic focus on
improving operational efficiency, expanding market reach, and optimizing
logistical operations is expected to significantly contribute to the financial
performance and sustainability of the company.

The forecasting models and financial projections developed in this chapter
have demonstrated a promising outlook for Danong Technology Co., Ltd. in the
coming years. By focusing on enhancing export operations, streamlining cost

structures, and expanding into new markets, the company is expected to achieve



substantial revenue growth, cost savings, and increased profitability. The key
points derived from the analysis include the following:

1.  Revenue Growth: The anticipated increase in export volumes
and market expansion will drive a 10-15% growth in revenues over the next
three years. The company’s efforts to penetrate new geographical markets
and enhance service offerings will contribute to this growth, along with a
potential increase in the customer base and the volume of goods and services
transacted.

2.  Cost Reductions and Operational Efficiency: The adoption of
automation, optimization of logistics processes, and better resource
utilization will result in a reduction of operational costs by 8-12%. The focus
on process improvements and technology-driven efficiencies is expected to
lower the cost per transaction, enabling Danong Technology to offer
competitive pricing, improve profit margins, and boost customer
satisfaction.

3. Profitability and Cash Flow Improvement: As a result of the
anticipated revenue growth and cost reductions, Danong Technology will
experience an increase in its profit margins, projected to rise by 5-7%
annually. The enhanced operational performance is expected to strengthen
the company’s cash flow by approximately 10-15%, providing the financial
flexibility needed to support growth initiatives, expand operations, and
invest in future business developments.

4. Return on Investment (ROI) and Payback Period: The proposed
strategic measures will yield an estimated ROl of 20-25% over the next three
years, reflecting the significant financial benefits expected from the
investments. Additionally, the payback period for the initial investments is
expected to be between 12 and 18 months, underscoring the financial
viability and short-term return on the investments.

In summary, the financial forecasting and analysis conducted in Chapter 2

indicate that the proposed measures will generate substantial improvements in the



company’s financial performance. By focusing on increasing revenue, reducing
costs, enhancing profitability, and optimizing cash flow, Danong Technology is on
track to achieve long-term success in the highly competitive global logistics
market. The successful implementation of these measures will not only bolster the
company’s competitive edge but also position it as a leader in the logistics sector,

driving further growth and profitability
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