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BCTVYII

AKTyaqbHicTh TeMH. B cydJacHHMX yMmMoBax MOCHJICHHS KOHKYPEHTHOI
00poTEOM B cepi roTenbHOr0 Oi3HECY MIANPUEMCTBA BCE OUIBIIE 30CEPEIKYIOThH
yBary Ha BHUPOOJICHHS JOBIOCTPOKOBOi cCTparerii ympaBiiHHA. DopMmyBaHHS
CTpaTEriYHOi MOBEAIHKH MOJSATra€ y BUBHAYEHI HAMPSMKIB PO3BUTKY, PO3POOKH 3aXO0/I1B
MO0 €(PEeKTUBHOIO HAOJIMKEHHS A0 OOpaHOi METH, a TaKoXX KOHTPOJIl 1 OLIHI
npoiiecy peanizaiii o0paHoi ctparerii. Pazom 3 TUM, OCTaHHS MOJis, sSKa 3HAYHO
BIUIMHYJIA HA 1HAYCTPIIO0 TOCTUHHOCTI Y BCbOMY CBiTi, 30Kpema nanjaemis COVID-19,
3MyIIy€e TIAMPUEMCTBA, Y TOMY YHCI1 — TOTEJIBHOrO Oi3HEeCY — IIyKaTW aJarTUBHI
IHCTPYMEHTH CBOTO TMOJAIBIIOTO iCHYBaHHS Ta PO3BUTKY.

[Iporiec BupoOIEHHST cTpaTerii AJisi KOXKHOTO MIANPUEMCTBA YHIKAJIbHUH, BIH
3aJIeKUTH BiJl TaKUX (AKTOPIB, K MO3UIIT MIANPUEMCTBA HA PUHKY, TUHAMIKUA HOTO
PO3BUTKY, MOTEHI[ialy, BIUTUBY 30BHIIIHIX ()aKTOPiB, 30KpeMa €KOHOMIYHOTO CTaHy B
KpaiHi, TOBOJKEHHS KOHKYPEHTIB, KYJIbTYPHOT'O CEPEAOBHIIIA.

B nannili po0Ooti OyB NMpoBeIeHMUI aHali3 OCHOBHUX HAIPSAMKIB IiISUIBHOCTI
HIAIPUEMCTBA B CyYacCHUX yMOBaxX KOHKYPEHTHOI O00poThOM. HeoOXigHICTh TaKuXx
JOCIIJDKEHB CBITYUTH MPO aKTYyaIbHICTh MPOOJIEMHU.

JIOCHIJDKEHHSIM CTPATEriYHOTO aHali3y MPHUCBAYCHI HAyKOBI POOOTH OaraThox
BITUM3HSHUX Ta 3apyODKHUX BYeHHX. Barommii BHecok 3poOunu Bacuienko B.,
I'onosko T.B., Kapnodd b., Tamymxka 3., Komapuunpskuii 1., Iloptep M., Capaii H.,
Buxancekuit O., Tkauenko T., [lapaciii-Beprynenko 1., Kaninecky T., PomanoBbka
10., Kupunosa O., {aBunos I'., Aucodd 1., Tomncon A., lllepmaboBa 3., boymen K.,
I'. Mianbepr, A. CTpikiaeHs Ta iHIII.

3HauUHUN I1HTEpPEC [0 BUPIMICHHS CTPATETiYHUX MPOOIEM TOPOIKYETHCS
MOCTIHHOIO TIOSBOIO HOBUX KOHKYPEHTIB, BIPOBAJKEHHS HA PHUHOK TOTEIHHOTO
0i3HECY HOBHUX 1HHOBAI[IWHUX TEXHOJIOTIH Ta, y 3B’S3KYy 3 IIUM, HOBUX MOXKJIMBOCTEH
1U1s1 613HECy, 110 O0YMOBIIIOE AKTYaJIbHICTh HAYKOBUX JIOCTIIKECHb.

Mertoro BUIYyCKHO1 KBallipiKaIIiHOT pOOOTH € JOCHTII)KEHHS] TECOPETUYHUX 3aCa]]

dbopmyBaHHs 1 peanizallii CTpaTEriYHOrO aHai3y Ta po3po0JICHHS! pEKOMEHAAI[I! 010



YIOCKOHAJICHHSI MEXaHI3My WOro 3A1MCHEHHsS B JISUIBHOCTI Cy0’€KTa TOTEIbHOTO
013HECYy
JlocarHenHs MeTu poOOTH nepeadadae BUPIIECHHS HACTYITHUX 3aBJaHb:
- JIOCIIJUTH TEOPETHYHl 3acagu CTPATeriyHOTO aHali3y Ta BU3HAYUTHU
NEPCIEeKTUBU HOro 3acCTOCYBAaHHA Y MISUIBHOCTI MIANPUEMCTB TOTEIBHOTO
O13HecCy;
- HaJaTH XapaKTePUCTUKY MPUKIATHOT METOIUKH OIIHIOBAHHS €(QEKTUBHOCTI
CTPaTEriyHOro aHali3y y roTeabHOMY Ol3Hec;
- MPOBECTH aHaJIi3 TOCIOJIAPCHKOI JISITBHOCTI TOTeNt0 «I OCTUHHICTBY;
- [POaHaJ3yBaTH CTYNIHb €(PEKTUBHOCTI 3/[IICHEHHS CTPATET1UHOTO aHaAI3y
JISITTBHOCTI JOCHIKYBAaHOTO Cy0’€KTa TOTEILHOTO Oi3HECY,
- 3MICHEHHS MOHITOPUHTY OCHOBHHMX 3acaj 3a0e3leueHHs KOHKYPCHTHHX
nepeBar pyHKI[IOHYBaHHS TOTeNI0 «[ OCTHHHICTBY;
- pO3poOJICHHS peKOMEHJalll MIoJ0 3MIMCHEHHS I1HHOBAILIMHUX HamNpsSIMiB
CTpATETIYHOr0 aHaNI3y AiSIIBHOCTI JOCTIIKYBAHOTO MIAIPUEMCTBA;
- HajgaTH OOTPYHTYBaHHS MPOrpaMH 3aXOJIB 3 yIOCKOHAJIEHHS CTPAaTeriyHOTO
aHaJI3y AISIILHOCTI TOTEN0 «[ OCTUHHICTBY
006’exTOM aocaigkeHHs1 € mporiec GopMyBaHHS 1 peaizallii CTpaTerigyHOro
aHajizy cy0’€KTa roTebHOro Oi3HeCy

IIpeameToM aociIiIzKeHHSI € TEOPETHYHI, METOIOJIOTIUHI Ta MPAKTHYHI 3acaau
PO3pOOKHM Ta peamizallii CTpaTerivHoOro aHajizy cy0’€KTa roTeIbHOro Oi3HECy

MeToam nocaigxenHsi. J{oCipKeHHS CTPpAaTeTIYHOTO aHaJi3y MPOBOAMINACS Ha
OCHOBI 3arajJbHONPUUHATHX METOJIIB: HAYKOBOTO a0CTparyBaHHs; aHAIi3y 1 CHHTE3Y;
YKl 1 geaykmii (a1 igeHTudikamii cTpaTeTiyHoOTo aHali3y 3 TOYKU 30py HAYKH 1
NPAKTUKA, BU3HAYCHHS  3MICTOBHX  XapaKTePUCTUK  HOTr0  IHCTPYMEHTIB,
cUCTeMaTH3allii HampsiMiB, METOAIB Ta (OpM iX 3aCTOCyBaHHS Ha MiIMPUEMCTBAX
TOTEJIFHOTO  TOCIOJMApPCTBA);  CTATHCTUYHOTO Ta  MOPIBHSUIBHOTO  aHANI3Y;
cucTteMarusalii Ta y3arajibHeHHA (s OOpOOKM JaHUX CTATUCTUYHUX OPraHiB,
BU3HAYCHHS TCHCHIIIN PO3BUTKY MiAMPUEMCTB Ta BUSIBICHHS BIUIMBY Ha PE3YJIbTATH

iX [ISUIBHOCTI); aHKETYBaHHSI CIOKMBA4lB TOTEIBHUX NOCIYTr (IJ1s BU3HAYECHHS



KOHKYPEHTOCIIPOMOKHOCTI JTOCIIJKYBAaHOTO MIJIPHEMCTBA 32 PAaxXyHOK BUSIBICHHS
CWIBHMX Ta CJIa0KUX CTOpiH); TpadiyHoro (I TMOKpPAUIEHHS CHPUHHATTS
JTOCIIIKCHB).

Indopmaniiiny 6a3y BunmyckHoi kBanigikaliiHoi poOOTH CTAaHOBISATH HAYKOBI
nyOmikamii Ta AOCHIKEHHS BIIYM3HSHUX Ta 3aKOPJAOHHUX BYEHHX, (iHAHCOBA
3BITHICTh JOCIHIPKYBAaHOTO MIANPUEMCTBA, PE3YJIbTaTH OCOOUCTUX JOCHIIKEHb
JUSTTBHOCTI TMIATPUEMCTB TOTEBHOTO 013HECY, a TAKOXK 3aKOHOJIaBUl Ta HOPMATHUBHO —
IPaBOBI aKTU YKpaiHu.

HaykoBa HOBHM3Ha oJep:KaHMX pe3yJbTATiB TMOJISITa€ y MOTJIUOJICHOMY
BUBUYEHHI TEOPETUYHMX 3aCaJ Ta METOJAUKHU BIPOBAKEHHS CTPATETTYHOTO aHAJI3Y JIJIst
HiAMPUEMCTB T'OTEJILHOT'O TOCTIOaPCTBA.

IIpakTnyHe 3HAYEHHS1 OJEP:KAHUX Pe3yJbTATIB TMOJATaE€ Yy TOMY, IO
OTpUMaHI pe3ylbTaTH Ta PO3pOOJIEHI MPOIMO3UIlll MOXYTh OYTH BHUKOPUCTaHI Yy
MPaKTUYHIA TSUTBHOCTI JOCIIKYBAHOTO 00’ €KTa.

Anpobailisi pe3yJbTaTiB A0CHiIKeHHsI. 3a pe3yJdbTaTaMH JOCIITKEHHS
MiATOTOBJIEHO Ta OIMYyOJIKOBAHO HAayKOBY CTaTTiO Ha Temy «MeToanuHui
IHCTpyMEHTapii CTPATETiYHOr0 aHalli3y CYO0'€KTIB TOTEIBLHOTrO Oi3HECY» y 30IpHHKY
HaykoBux npais Bicauk KHTEY, 2020 (Jomatok A).

CTpykTypa Ta 00cAAIr BUIYCKHOI KBaJtdidikaniiinoi podoru. Marictepcbka
poboTa CKIAAAEThCS 31 BCTYIY, TPhOX PO3JAUIIB, BUCHOBKY, CIMCKY BUKOPHUCTAHUX

JOKEpEeIT Ta TOJATKiB.
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PO3/1T 1.
TEOPETUKO-METOJWYHI 3ACAJIA CTPATETTYHOTO AHAJII3Y
TISITbHOCTI CYB’EKTA T'OTEJBHOT'O BI3HECY

1.1. AHajgiTH4YHUI OrJIS] JiTEPaTypPHUX JTKepPeJ

JlocnimpKyroun CyTh CTPATErYHOrO aHaN13y MOTPiOHO 3BEPHYTH yBary Ha Te, 110
el TePMIH TaK camo K 1 IesK1 1HII TEPMIHU (CTpaTeriune OaueHHs, CTpaTeriyHi Ui,
CTpaTeriyHe yMNpaBiliHHSA) OyJ0 yTBOPEHO BiJl CJIOBa CTpaTeris, 10 1 MepeKyial 3
TpeIbKOi 03HAYAE, KMUCTEITBO TCHEpAIay.

Orxe, s BU3HAYEHHS OCOOJMBOCTEM CTpATEriyHOTO aHali3y HEOOXITHO
3YINUHUTHUCS HAa TOMY, III0 TaKEe CTPATETis Ta CTPATEerivyHe yNpaBIIiHHS ITiIMPUEMCTBA B
IJIOMY.

Takum 4YuHOM, HEOOXIIHICTH 3AIMCHEHHS CTPATETIYHOTO YINPaBIIHHSI Ha
MiATPUEMCTB] BUHUKIIA BHACIOK TEPEXOy /10 PUHKOBUX BITHOCHH, y Pe3yJbTari
4oro MiJIPUEMCTBA PI3HUX (OPM BIACHOCTI OTPUMAIM MOBHY TOCIHOJIAPCHKY
CaMOCTIHHICTh, a pa30M 3 HEl0 — U BIAMOBINAIBHICTh 32 BU)KWBAHHS Ta 3a0e3MeUeHHs
PO3BUTKY.

Crpareriyne ympaBiiHHS — Iie OaraToruraHoBUH (DopMasibHO-TTOBETIHKOBHIMA
npoiiec, KU jornoMorae (popMysroBaTH Ta BUKOHYBATH €(PEKTHBHI CTpaTerii, IO
CIIPHUSIOTh OaJlaHCYBaHHIO BIJHOCHH MDK OpTraHi3alli€ro, BKIIOYAKOUd 11 OKpeMi
YaCTHUHHU, Ta 30BHINIHIM CEpPEJIOBUINE, a TAaKOXK JIOCATHCHHIO BCTAHOBJICHUX ITUICH.
CrpaTeriune ympaBiiHHS TOKIMKAHE CTBOPUTH MOXMJIHMBICTH CBO€YACHOI peakilii
HiAMPUEMCTB y BIMIOBIb HA T1 3MIHU, 10 BiIOYBAIOTHCSA y 30BHIIIHHOMY CEPETOBHIIII:
Ha PHHKAX TOBapiB 1 TEXHOJIOT1H, Y EKOHOMIUHIH, CoMiaabpHii, momiThuaHii chepax. [37]

JIominbHO 3MIMCHUTH aHaI3 MOHATTSA «CTPATETiYHE YIMPABIIHHSY 3 TOYKU 30py
BiJOMHUX HaKoBIIiB (Ta0i.1.1).

BianoBigHo 10 oOTpUMaHUX pe3yibTaTiB, BUCBITIEHUX Yy Tabmumi 1.1,
BUIIE3a3HAUYECHOT0, CPOPMYJIHOBAHO OCHOBHI 3aBJaHHSI CTPATErIYHOTO YIpPaBIIHHA

MIIPUEMCTBA, Y TOMY YHCII1 — TOTEJILHOTO O13HECY:
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Tabnuys 1.1

HayxkoBi noryusiaiy mox0 BU3HAYCHHS MOHATTH CTPATEriYHOI0 yIpaB/JIiHHA

ABTOp 3micT KOHIenTy
Ancodod 1. [4] Le moriyamii 1 aHATITHYHUHN POIIEC BUSHAYCHHS MAaHOYTHHOTO
NOJIOKEHHS TMIANPUEMCTBA B 3aJICKHOCTI BiJ 30BHIIIHIX YMOB
JUSTBHOCTI
boymen K. [9] Le misnpHICTB, sSIKa MOB’s3aHA 3 MOCTAHOBKOIO IIJIEH 1 3amad

oprasizaiii i 3 MATPUMKOIO HU3KH B3aEMOBITHOCHH MDK OpTaHi3aIli€t0
1 OTOYEHHSM, $KI JalOTh MOXJIMBICTh JOCSITHYTH CBOiX IIUIEH,
BIJIMOBIIAIOTh  ii  BHYTPIIIHIM  MOJKJIMBOCTSAM 1  JIO3BOJISIIOTH
3aJIMIIATUCh YYTJIIMBUM JI0 30BHIIIHIX NOTPEO.

Bixancekuii O. [11]

[le Take yrnpaBiiHHS OpraHi3aili€ro, OCHOBOO SKOI € JIFOJICHKUI
MOTEHITIa)I, OPIEHTYE BUPOOHUUY AISUTBHICTh HA 3alUTU CIIOKUBAYIB,
THYYKO pearye 1 IMpOBOJUTh CBOE€YaCHY 3MIHYy B OpraHizaiii,
BIJMNOBIIal0OYM  BUKIUKY 31 CTOPOHM OTOYEHHS, JO3BOJIAIOUU
noOMBaTUCh KOHKYPEHTHUX IepeBar, M0 B CYKYIHOCTI Ja€
MO>KJIMBICTh OpraHizallii BUKUBATH B JOBMOCTPOKOBINA MEPCHEKTUBI,
JOCSITal0YM P IIbOMY CBOIX IIiIeH

Bacunenko B. [10]

Crpareriuie ynpasJiHHS — 1€ IMHAMIYHUIA IpOLEeC aHami3y,
BHOOPY cCTpaTeriii, TmJlaHyBaHHs, 3a0e3MedyeHHs Ta peaizaiii
pO3p0o0JICHUX TUTAHIB OpraHi3aIli€o.

[IeprapoBa 3. [45]

Crpareriuae ympaBiiHHS — 1€ peaizallis KOHICMIl, B SKii
MOETHYIOTHCSI IUTHOBHM Ta IHTErPAJLHUM MIAXOIU 10 MISTIbHOCTI
opraHizailii, 10 Ja€ MOXJMBICTh YCTAHOBIJIIOBATH IIUII PO3BHUTKY,
MOPIBHIOBATH 3 HASBHUMHU MO>KJIMBOCTSAMH (TIOTEHITIAJIOM ) OpraHizaitii
Ta TMPHUBOJUTH Y BUIMOBIAHICTh MIJSXOM PO3POOJICHHS Ta peanizaiii
CHCTEMU CTPATETii.

Iicepeno: cknadeno asmopom na ocnosi [4, 9, 11, 10, 45]

1) Bu3HauuTH chepy MSIIBHOCTI Ta CHOPMYITIOBATH CTPATET1dHI YCTAaHOBKH;

2) BCTAHOBUTH CTpPATETiuHI I[LT1 1 3aBAaHHS I IXHOTO JOCSITHEHHS;

3) 3AIACHUTH CTpATEeTIYHUH aHaNi3 (QYHKIIIOHYBaHHS MiMPUEMCTBA 3

BpaxyBaHHSM (PaKTOPiB BIUIMBY Ha HOTO MISIIBHICT;

4) copmyTrOBaTH CTPATETIO JIJIS TOCATHEHHS IMMOCTABJICHUX ITUICH 1

PE3yNbTATIB AISUTHHOCTI,

5) peaizyBaTH CTpaTET14HHN IJIaH;

6) omiHIOBaTH PE3yNHTATH 1 3MIHIOBATH CTPATETIYHUN IJIaH 1/a00 MeTOIM HOTO

peamizarii y pa3i HeOOX1THOCTI.

[IpoOsemMu CTpaTeriuHOrO YMPABIIHHA MIANPUEMCTBAMH TOTEIBHOTO

rocroJIapCcTBa € HEJOCTATHbO BUCBITICHMMH B HAyKOBIM JIiTepaTypl Ta BUMararoTh

IIoJaJbIIOIr0 BAOCKOHAJICHHS.
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Pazom 3 TuM, BU3HA4YCHHS TIOHATTSA CTpATerii, IO JIEKUTh B OCHOBI
CTpaTEeTIYHOr0 yHPaBIiHHS Ta aHATI3Y, TOCIIIKACHO Ta HaJJaHO BUCHUMHU Y 0araTbox
Bapialisx.

3okpema, ['enpi MiHnOepr 3poOMB BHUCHOBOK, IO CTpPATEris - 1€ MPUHIUIM
NOBeAIHKM a00 cliAyBaHHS MEBHIA MOJeNl NoBeAIHKUA. BiH BHU3Hauae cTpaTterito sik
komOinarro m'stu "I1":
- IUIaH, KEPIBHUITBO, OpIEHTHP ab0 HampsSMOK pO3BUTKY, LUIAX 13
CHOTOJTHIIIIHHOTO Y MaOYTHE;
- MPUHITUII, TIOBE/IIHKA a00 CIIyBaHHS JEAK1i MOJIEIl TOBEIHKY;
- MO3UIIs, BUSHAYCHHSI TMOJOKEHHS OpraHizalli y 30BHIIIHBOMY CEpPEAOBHIII i
BiTHOCHO CBOiX F'OJIOBHHX KOHKYPEHTIB;
- nepcrektuBa, abo 3a Ilitepom Jlpykepom 1e "Teopis Oi3Hecy maHOi
opraHizarii";
- IpUiioM, OCOOJMBHUI MaHEBp, 11O 3aCTOCOBYETHCS 3 METOIO0 NMEPEXUTPYBATH
cyrnepHuKa abo KoHKypeHTa [32].

Binomuii Buenuii I. Aucodd Buaiise qekiibka XxapakTepHUX PUC CTPATETii:

1)  mpomec po3poOKU CTpaTerii He 3aBEPIIYETHCS SIKOIO-HEOYIb HEralHOI IIEFO.
3BUYAHO, BIH 3aKIHUYETHCS BCTAHOBJICHHSM 3arajibHUX HAMpPSIMKIB, pyX 3a SIKUMHU
3a0€3IMeUnTh 3pOCTAHHS Ta YKPIIUICHHS MO3UIlii Gipmu;
2)  BHU3HAYEHA CTPATEris MOBHHHA BUKOPHCTOBYBATHCS IS PO3POOKHU CTpATEriuHUX
IPOEKTIiB MeToAoM Tomryky. [lpu 1poMy cTpaterii BiIBOAWUTHCA POJIb TMEBHOTO
GUIBTPY: BIZKUIAIOTHCS BC1 MOYKJIMBOCTI, JUISTHKY Ta HAMPSMKH, 1110 HECYMICHI 3 HEIO;
3)  TeBHa crpaTeris nepecrtae OyTH HEOOXITHOKO SIK TUIBKH pEaTbHUN PO3BUTOK
MOJTI CTaHe BIMOBITHUM 0a)KaHOMY OpraHi3alli€lo;
4)  mpum po3poOIi CcTparerii HEMOXXIIUBO Iepea0adnTh BCI MOMIJIMBOCTI, SIKi
BUHUKHYTh TIPH  KOHKpeTm3amii 1ijedr 1  QopmyBanHi 3axomiB. Towmy,
BUKOPHUCTOBYEThCSI y3arajlbHEHa, HEMOBHA 1 HETOYHa I1H(opMallis MOA0 PI3HUX

CTpaTeTriuHUX aIbTE€PHATHUB,;
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5)  mpwu nosBi OUTBII TOYHOT Ta OLTBII MOBHOT iH(pOpMAIIil MOYKE BUHUKHYTH CYMHIB
110J10 OOIPYHTOBAHOCTI MPUUHATOL cTpaTerii. ToMy € HeOOXITHUM 3BOPOTHIH 3B'SI30K,
SIKMI JI03BOJISIE CBOEYACHO BU3HAYHMTH HOBY cTparerito [4].
VY po0Goti BiTun3HsHuX BueHuXx Kaninecky T., Pomanosskoi 0., Kupunosa
O. npomnoHyeThcsi BU3HAYEHHS MOHATTS CTpATErii IK BCTAHOBJICHUN HA01p HANpPsSMKIB
TISTBHOCTI (LJIEM Ta CHmoco0iB X JOCATHEHHs) JJisi 3a0e3MeuYeHHs] TOHOBIICHOT
BIZIMIHHOCTI Ta MPUOYTKOBOCTI mifnpuemcta [23].
Ha wnamy nymky, JOIUIBHO MpOaHaNi3yBaTH BaplaTUBHICTh BHU3HAYCHHS

ITOHATTA ((CTpaTCI‘iSI» p13HI/IMI/I HAaYKOBISIMHA, 1O IPCACTABJICHO Ha PUCYHKY I1.1.

CTPATEI'TA

1
1 |
[1nan ynpaBiiHHS NIATIPUEMCTBOM, cnpﬂMMa 3aKpiMyIeHHs 1i Mo3ullii, 3aJJ0BOJICHHS
noTped Ta JOCATHEHHS LIei

J1ii Ta miAXOaM yNpaBIiHCHKOTO MIEPCOHATY MO0 AOCSITHEHHS BCTAHOBJICHUX MMOKAa3HUKIB
IISUTBHOCTI

Kowmbinarist 3ammaHoBaHUX il Ta MIBUJKICTH PillleéHb CTOCOBHO aJamnTallii 10 HOBUX
JOCSITHEHB Ta HOBOI AMCIIO3UIIIT Ha TTOJII KOHKYPEHTHOI 00pOTHOM

[TinnpueMHUIIbKA TISUTBHICTD, SIKIA MPUTAMaHHI a3apT Ta PUBHK

Y CcTaHOBIICHHS OCHOBHUX JJOBIOCTPOKOBHUX IUICH Ta HAMIPIB MiAIPUEMCTBA, a TAKOXK
HapsAMYy Iii 1 pecypciB, Akl HeoOXiqH1 I TOCATHEHHS [IUX LUIEH

Hab6ip npaBui 1j1a NpUHHATTA pillieHb, SKMMU OpraHi3aliisi KEpyeTbCsl Y CBOIH AIJIBHOCTI

VY3aranbHeHa MoJieNb [1iH, sIKi HeoOX1IH1 I KOOPAMHALIII Ta PO3MOILUTY pecypciB KOMMaHil

KommuiekcHuit minaH, copMoBaHuii 415 31HCHEHHSI MiC1i OpraHizalii Ta JOCATHEHHS 1iiei

Puc.1.1 BapiaTUBHICTh TPAKTYBAHHS MOHSATTH «CTPAaTerishH)
IDicepeno: cknadeno asmopamu na ocrosi [44, 4, 1, 24, 31].
OT1xe, mpoaHalli3yBaBIlIM PUCYHOK 1.1., JOILIBHO 3a3HAYNTH, IO CTPATETIS - e
(dbopMyIIOBaHHS TEPCHEKTUBHUX OPIEHTUPIB AISTLHOCTI HA OCHOBI OLIIHIOBaHHS MO0

MOTEHIIMHUX MOKJIMBOCTEH 1 MPOTrHO3YBAHHS PO3BUTKY 30BHIIIHHOTO CEPEIOBUIIIA.
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JlJiss CBOE€YACHOTO BHSIBJICHHS PHHKOBHX 3MiH 30BHIIIHBOTO CEPEIOBHUINA Ta
MPUCTOCYBAHHSA N0 HHX, BITYM3HSHUM HIAMPUEMCTBAM TOTEIBHOTO TOCIOIapCTBA
JOLIJIBHO BUKOPUCTOBYBAaTH CHCTEMY MOHITOPHHIY Ta CTPATEriyHOrO aHajizy
cepenoBuiia. Tak, BUSBICHI B pe3yJabTaTl aHai3y MOXIMBOCTI Ta 3arpo3d B
30BHIIIHBOMY OTOYEHHI, a TAKOX CUJIbHI Ta CIa0Ki CTOPOHH MIANPUEMCTBA CIYTYIOTh
1H(pOpMaIIiitHOIO T1ACTABOIO JIJIs1 BCTAHOBJICHHS IUICH HA MEPCIIEKTUBY Ta BU3HAYCHHS
CTpaTerii po3BUTKY.

Crpateriunuii aHaniz — 1e cnoci® AOCHKeHHs 1 IepeTBOPEHHs 0a3u JIaHuX,
OJIep’)KaHUX BHACIIJOK aHaNi3y CEepeAOBHINA, Ha CTpaTEeTilo0 MiAMPUEMCTBA.
CrpateriuHuii aHani3 € TIOYaTKOBHM €TarioM pO3pOOKH CTpaTerii isIbHOCTI
HOiANPUEMCTBA, fAKa TIPYHTYETbCS Ha JOCHIIPKEHHI Ta OLIHII BHYTPIIIHBOTO Ta
30BHIIIHBOTO CEPEJIOBHUIIIA, B IKOMY 3HAXOUTHCS MiAMPUEMCTBO [6].

Ha nymky Ilapaciii-Beprynenko .M. BHHHMKHEHHSI CTpPaTEridyHOro aHami3zy
OB’ sSI3aHE 13 €BOJIIOIIEI0 TOHATTS yrpaBiaiHHg. CTpaTeriyHui aHaji3 aBTop Po3rJIsiaae
B KOHTEKCTI (YHKIli CTpaTeriyHoro yHpaBIiHCHKOTO OOJIKY, a/Ke Yy CHCTeMi
CTPATEri4YHOr0 YIPABIIHHS 3/IIHCHEHHIO aHAII3Y MepeIye CTpaTeriyHe MIaHyBaHHS Ta
cTpaTteriunuii ook [36].

Ak BuUXigHUN eTam 3AIMCHEHHS TIPOIECYy CTPATEriyHOro YIpaBIiHHS
PO3TIIAIAI0Th CTPATET1YHUN aHATI3 Taki HAyKOBIIL, sk [.A. Azoes, [.X. Ancodd, FO.K.
boymen, B.I'. I'epacumuyk, A.Il. I'panos, O.C. Bixanckuii, M.B. Bonoaskina, I'.B.
Ocogcrka, A.A. Tomrcon, A.JIx. Ctpiknenn, 3.€. lllepmaboBa.

lamymka 3.1. ta Komapaunpkuii [.d. BBakaroTh, MO0 CTpaTeTiuHUNA aHaTI3
IIPOBOAMTHCS 3 METOIO BU3HAUEHHS CTPATETii PO3BUTKY MIANPUEMCTBA Ta IPYHTYETHCS
Ha JIOCHIDKCHHI BHYTPIIIHBOTO Ta 30BHIMIHROTO cepemoBuma. OpHak B
3aMpOTIOHOBAHIM aBTOpPaMU MOJIEJi CTPATETIYHOTO YIPABIIHHS OJOK CTPATEridHOTrO
aHamizy Ta OJOKM JIarHOCTUKH BHYTPIIIHBOTO 1 30BHINIHBOTO CEPEIOBHIIA
BUAUTAIOTBCS OKpemo [12].

['pyHTOBHUI aHaNI3 MOHATIMHOTO amapaTry CTPATETiYHOrO aHali3y JAOBOJUTH
TOM (aKT, 1110 MK HAYKOBISIMU HE ICHYE €IUHOI AYMKHU LIOAO0 MICISl CTPATET14HOIO

aHaJi3y B CUCTEMI YIIPABIIIHHS MIANMPUEMCTBOM. BUIBIIICTD 13 HUX PO3IISAAI0Th aHAII3
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SK OAWH 3 eTamiB ymnpaiiHHsA. Kpim Toro, mo #oro 3aBaaHHsS BKJIIOYAIOTH OLIHKY
MOTOYHOIO CTaHy JOCHIIPKYBaHOTO O0’€KTa Ha eTaml aHali3y BHYTPIIIHBOTO
CepeIoBHINA MiANPUEMCTBA, IO € HEBUIPABAAHUM, OCKLIBKH II€ € MPEPOTaTHBOIO
MOTOYHOTO €KOHOMIdHOTO aHami3y. I1lo & 10 aHami3y BHYTpPITHROTO CEPEIOBHUIIA, TO
Ha IIbOMY €Talli CJiJ OI[IHIOBATH CUJIbHI Ta CJIa0Kl CTOPOHU MIANPUEMCTBA Ta PIBEHb
Horo moreHUiany, SKi MOXYTb OyTHM BUKOPHUCTAaH1 JJisi JOCSTHEHHS CTpaTeriuHUX
LIEH.

[cHyroul HayKoOBI MiIXOAW IIOJO TMPOBEACHHS CTPATETIYHOrO aHajI3y
CepelIoBHINA, PO3POOKM CTpaTerid AISUIBHOCTI HOCSATh 3arallbHUM  XapakTep.
[lepeBaxkHa iX OUTBIIICTH MOB’sI3aHA 3 YIPaBIIHHAM BETUKUMH OaraTonpodiibHUMU
KOMIIaHISIMH, KOPIIOPAIisIMH, KOHIIEPHAMH.

BpaxoByroun po3TisHYTI MiAXOAW 10 BH3HAYEHHS CYTHOCTI CTPATETidHOTO
aHaiizy, MOKHAa BU3HAUUTH MOro MICIE€ B CHCTEMI YINPABIIHHA MIANPUEMCTBOM,
30KpemMa y roteibHomMy Oi3Hecl.

Otxe, Ha (OpMyBaHHS TOHATTS CTPATETIYHOTO aHAJI3y y TOTEILHOMY Oi3HECH,
y Tmepmy dYepry, BIUiMBae crnenudika ¢GyHKIIOHYBaHHS MiANpUeMcTB. Jlis
HiAIPUEMCTB TOTEIBLHOTO TOCIIOIAPCTBA CTPATETIUHUM aHaII3 HacaMmIepea MoTpioeH
JUISL OIIIHKM TIOTEHITIAy, BU3HAYCHHS CJIA0KUX 1 CHJIBHUX CTOPIH mianmpueMcTBa. Ha
0a3i HMOro TpPYHTYETbCS HAMPSIMKUA PO3BUTKY, 3IHCHIOETBMS IPOTHO3YBAHHS
MOXJIMBUX 3arpo3 Ta PU3MKIB MIAMPUEMCTBA, SIKi MOXYTh BUHUKHYTH Y 3I1HCHEHHI

rOCTI0IapCHKOT TISITBHOCTI.

1.2. IlpukiagHa MeTOAMKA OUIHIOBAHHA e(QeKTHBHOCTI CTPATErivHOrO
aHAJII3y y roreJibHOMY Oi3Heci

TakuMm uMHOM, Ha TiICTaB1 BUINIE3a3HAYEHOTO Y MEepIIoMy maparpadi BUITyCKHOT
KBaTiikaIiiHOi poOOTH, TONUIBHO BH3HAYMUTH JIBA OCHOBHUX HAIIPSMKH 3I1IACHESHHS
JOCHIJPKEHHSI  CTTPATEriyHOTO  aHaji3y, BpaxoBYHOUM cheuudiky IiSIbHOCTI
MiATPUEMCTB TOTEIBHOTO TOCTIOIAPCTBRA!

. BUBYAETHCS CUTYalllsl 1 YMOBU KOHKYpEHIIi B Taiy3i, € (PYHKIIOHYE

MIAMPUEMCTBO;
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. BUBUYAETHCS CUTYAIllsl BCEPEAMHI CaMOro MiANPUEMCTBA.

[lepmnii HanpsiM BIAHOCUTBCA JO MAKpOCEPEIOBULIA MIANPUEMCTBA, a APYTHid
— 70 #oro MIKpo cepenoBuiia. KiouoBl NUTaHHS CTPATEri4YHOrO aHaIi3y
cepenoBuIla (PyHKI[IOHYBaHHS MIAMPUEMCTBA, Y TOMY YHUCI1 — Y TOTEJIbHOMY O13HEcC],

HaBeJIeH1 Ha PUCYHKY 1.2.

—> AKi OCHOBHI €KOHOMIYHI MOKA3HUKH XapaKTEePHU3YyIOTh rajly3b?

— | AxuM € piBeHBP KOHKYPEHIIil i BIDIUB KO>XHO1 3 KOHKYPEHTHHUX CHII?

5 o

= = 1I{o BukIIMKa€e 3MiHY B raiys3i?

=

g < E — —_— - -

= g — Sxi mignpueMcTBa MarOTh HAMOIIbIII CUJIBbHI (CJ1aOKil) 1mo3uiii?
(=]

=

£ 5

5 B > Yu nnpuBaOiiuBa rajry3b 3 TOYKH 30PY HepCHeI(()TI/IBI/I OoJIep>KaHHSI

g E IPpUOYTKY BHUIIIE CEPECIAHBOTO?
=

L =

= = . . .

=5 — Yu miaxXoauTh Oiroda cTrparerisi?

<

g

= 2 Ski cuiibHI Ta cj1aOKi CTOPOHH MMIANPUEMCTBA, MOKIJIIUBOCTI Ta

= 3 : IIPOrHO3U?

Y1 KOHKYPEHTOCIIPOMOKHE MiAIIPHUEMCTBO 3a BUTpaTaMu?

Kmo4os
MIKPO

ryy

Hackinbku cHJIbHA KOHKYPEHTHA IMO3HULIis ITIiaIpueMcTrea?

Ski cTpareriyHi mpoOJjieMHu MOBUHHI OyTH BUBYCHI1?

Puc. 1.2. Kill04oBi NUTAHHS CTPATEriYHOI0 aHAJII3Y MAKPO- i MiKpO cepeaoBHINA
MiINPUEMCTBA, Y TOMY YHCJII — y TOTeJIbHOMY Oi3Heci
Iicepeno: cucmemamuzosano asmopamu wa ocHosi [19,20].

VY mporieci cTpaTeriyHOTO aHalizy HEOOXiJHO 3BEpHYTH yBary Ha JIOTIYHHMA
mepexi BiJ aHami3y MIKpOo- 1 MakKpOCepeJOBHINA MIAMPUEMCTBA JO PO3POOKU
anbTepHATUB 1 BHOOPY 3 HHUX ONTUMAaIbHOI cTparerii. CXemMaTHYHO IIe mporiiec
300pakeHo Ha pucyHky 1.3.

BaxnmBoio  CKIaZOBOIO  METOMWYHOTO  3a0€3MEUEHHS  CTPATETIYHOTO
€KOHOMIYHOTO aHaji3y MiIMPUEMCTB, Y TOMY YHCII - TOTEIBHOTO Oi3HEecCy, € BUOIp
METOJIIB 1 MPUHOMIB, SIK1 BIITOBIIaIOTh WOT'0 IIJISIM, 3aBJaHHSIM Ta €Taram.

JInst 3A1MCHEHHS CTPATEriYHOro0 aHali3y MIAMPUEMCTBA TOTEIBLHOIO O13HECY B
[UJIOMY AOIIBHO 3IIMCHUTH aHall3 Makpo-, MIKpO- Ta BHYTPIIIHBOTO CEPEIOBHIIA

roro pyukmionyBanus (puc.l1.4)
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CrpareriyHuii aHaIi3 — 1HCTPYMEHT BHOOPY HiANTPHUEMCTBOM

cTparerii

AHai3 3arajJbHOI cuTyalii AmnHani3 curyallii BcepeauHi
Ta KOHKYPEHIIIT y raxy3i M AITPUEMCTBA

1 |

Ski cTpaTerigydi MO>KJIMBOCTI HiaAIIpUeEMCTBA?

1L

-

-

-

Ywu 3MmyIIIeHe miJaImpueEMCTBO Yu € y mianpueMcTBa
MOKpAaIlyBaTH ICHYIOYY MOKJIMBOCT] 3MIHUTH
crpareriro? crpareriro?

-

Ska cTpareris Havkparna?

Kirouori kpurepii

YN HOBHICTIO BOHA Yu normomarae YHu cripssMoBaHa BOHa
Bi/IIOBIIa€ PUHKOBIH BOHA CTBOPUTH Ha MOKpaIaHHs
CUTYAILT? KOHKYPEHTHI1 PO3BHUTKY
nepeBarmu? mianpueMcTBa?

Puc. 1.3. BapiaTuBHicTh aJiIbTepHATHUB 3/AiliCHEHHSI CTPATErivYHOr0 aHaAJIiI3y y
JAisUTBHOCTI Cy0'€KTa roTe/IbHOTO0 Oi3Hecy
Jicepeno: cucmemamuzosano asmopamu Ha ocHosi [19,20].

TakuM YMHOM, 3amPONMOHOBAHUN METOIWYHUN 1HCTPYMEHTapid OIIHIOBAHHS
e(EeKTUBHOCT1 CTPATETIYHOTO aHAJI3y € JOUUIBHUM Yy 3aCTOCYBaHHI Ha MiIMPUEMCTBI
roreiapbHoro 0i3Hecy. CTpaTeriyHuii aHaji3 30BHINIHBOTO CEPENIOBUIIA Y TOTEILHOMY
0i3HeCi - 11e KOMIUIEKCHE JIOCHTIIPKEHHsI 30BHIIMIHBOTO CEPEAOBHUINA MiANPUEMCTBA
(chepu, KOHKYpPEHTIB, CIIOKMBAYIB, IOCTAYAILHUKIB) 3 METOIO OIIIHKA MOYKJIMBOCTCH
Ta 3arpo3, BUOOPY 1 pO3pOOKH ONTUMAIIEHOI €KOHOMIYHO1 CTpaTerii cepel MOKIMBHX
aTbTEPHATHB.

MakpoOTO4YEeHHsSI CTBOPIOE 3arajbHi YMOBHU [ISTIBHOCTI MIANPHEMCTBA 1,
MepeBaXHO, HE Ma€ CIENU(IYHOTO BIUNIUBY Ha KOHKPETHY OpTraHi3aIliio, OJJHAK PiBEHb
BIUTUBY CTaHy OTOYCHHS pi3HWA. BogHOouac HaBITH BEIWKI MIANMPUEMCTBA HE MArOTh
3BOPOTHOTO BIUIMBY Ha MakpocepeoBHIne. BoOHO € MpUYNHOI0 i YMOBOIO OOMEKEHHS
a00 po3mmpeHHs cepu TiITPHOCTI, CIPUINHSIE HEOOX1MHI B Hill 3MiHH. Pa3zom 3 Tuwm,

JUTSL THIIPUEMCTB PECTOpPaHHOTO Oi3HECY YMHHHUKOM, SIKWW HAWOUIbIle BIUIMBAE Ha
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HOro AISUTBHICTh € CIOXKHMBadl, KOHKYPEHIis, €KOHOMIKa (piBeHb 1HQIISII, TeMIH

PO3BUTKY, piBEHb 0€3p00ITTA), 1eMorpadis (YUUCETbHICTh HACEICHHS, MIrpallis).

AHauni3 | AHai3 RKHUTTEBOTO LIUKITY A § AHaIi3 KUTTEBOTO
<« 1HbopMaLiiHUX ramysi [UAKITY TAPUEMCTBA
E OJBINIB, TTPOCKTIB, < Amnaii3 BXiIHUX Ta ©  Amnaii3 XUTTEBOTO
= OPITB E BHXiTHUX Gap'epiB ramysi B KTy TOBapy
S( ESS;I;;;I;IHH;{ S  Amanis crparerigHux é [oprdensHnii aHami3
E METOIU CErMEHTALIL 5 B KORIGPEHES E S EmE
= A i :
@) PEST . 8 berumapxkinr ﬁ SPACE-anani3
o “aHals S  Anaii3 npuBabIMBOCTI 2 < PIMS-anais
%  Ouinka MOXJIUBOCTEN ; raiysi E = i :
< T1a 3arpos = HaJl3 YaCOBUX PAIIB
~ = f ’
s ‘ = Metomu cermerari 2 & excrparois
e~ Crarucruyna oIiHKa & PHHKY i o - : .
- it . . HWYUHHO-HACI1AKOBUM
i MaKpOTEHICHIIIN E O11iHKa MOKJTUBOCTEH Ta % 5 alfania e
=  ExoHOMeTpHuHE 5 3arpo3 MiKpocepeIoBHUIIa = E C L
< MOJIeITIOBAHHS O Crpareriunnii
= B . ’§ Meron ciienapiis E (dhiHaHCOBMIA aHAII3
KCTPaIOIALINHI : ¢ .
E nporﬁoz&n E SO s % Crpateriunuii
E @ SPACE-ananiz : IHBECTHUIIMHAN aHaIIi3
o = - >
= : Cknanansst npodiiro <«  Mertoau nporHO3yBaHHS
g - cepenoBHIIA & GamkpyrcTsa
ﬁ O  MOHITOpUHT CITa0KUX © Mertou eKCIEpTHUX
o CHUTHAJIB OIIIHOK
MarpuuHi MeToIu Mertoau ciTbOBOTO
NOpTQENbHOTO aHaMIZY aHaJizy
Teopis irop

AHai3 KIFOY0BHUX
(bakTopiB ycmixy
Puc. 1.4. Meroau4unmii iHcTpyMeHTapiil oniHIOBaHHS e()eKTUBHOCTI
CTPATETiYHOI0 AHAJI3Y MiIMPUEMCTBA rOTEJILHOI0 Oi3HeCy
Iicepeno: cucmemamuszosano asmopamu va ochogi [21, 25].
AHaji3 Me300TOYCHHS Iepeadadae BUSIBICHHS THX acCIEKTIB JISUTBHOCTI, Bij
SKUX 3aJI€KUTh €PEKTUBHICTh POOOTH MIANTPUEMCTB rOTEIBHOTO O13HECY, COOIBAPTICTh
1 SIKICTh BUTOTOBJIEHOI Ipoaykilli. Ileperaik OCHOBHMX KOMIOHEHTIB M€300TOYEHHS
MOKHA MOIATH Y TAKOMY BUTJISAII:
1. KonkypeHTH: raimy3eBl KOHKYPEHTH, K1 BUPOOJISIOTh aHAJIOTTYHY HPOAYKIIIO 1
peani3yroTh ii Ha TOMY X PUHKY, TOBapU-3aMIHHUKH, TOTEHI1HI KOHKYPEHTH TOLIO.
2. CnoxuBaui: reorpadiyHe po3MilleHHs, AeMorpadiuHi XapakTEpUCTUKHU (BIK,

ocBiTa, cdepa HAISUIBHOCTI TOWIO), COLIAJIBHO-TICUXOJOTIUHI XapaKTEePUCTUKU
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(MOJNIOXKEHHSI B CYCHUIbCTBI, MaHepa MOBEIIHKH, CMaKH, 3BUYKH, TPaauLii TOILIO),
CTaBJICHHS TIOKYTIIISI 10 TIPOIYKTY.

3. [locTayanbHUKK: PIBEHb CIELIANI30BAHOCTI MOCTAYaJIbHUKA, 30CEPEIKECHHS
nocTavyaJibHUKa Ha pOOOTI 3 KOHKPETHUM KJIIEHTOM, BaXXJIUBICTh JIJIsl TOCTa4aJIbHUKA
o0cary mpoaaxy, BapTICTh TOBapy, SIKUW peani3yeTbCs, TapaHTisi SIKOCTI TOBapy,
NYHKTYaJIbHICTh 1 000B’I3KOBICTh BUKOHAHHS YMOB IOCTaYaHHS TOBapy.

[Ipu nmoOynoBi cuctemMu (GaKTOpiB A1 aHaNI3y 30BHIINIHBOTO CEpPEOBHINA
noTpiOHO BPaxOBYBaTH TaKi BJIACTHUBOCTI CEPEIOBHUINA: B3a€EMO3B’SI30K, CKJIAJIHICTh,
JUHAMIYHICTh 1 PyXOMICTh, HEBU3HAUEHICTh. [lin wac BuUOOpY QakTopiB MOTPIOHO
YB)KHO CTEKUTH 32 THM, 11100 BOHH HE TIOBTOPIOBAIIUCS, TPABIIILHO CTOCYBAIINCS TOTO
YH THIIOTO PO3LTY, OyJIM CYTTEBUMU 1 MaJIM peajibHe BIAHOLIECHHS 10 MIANPUEMCTBA.
HeoOxinHO yHUKATH MOMIJIOK ITiJl 9ac BU3HAYCHHSI TOTO, 110 € MOXKIIUBICTIO, & TII0 —
3arpo3oro. Tpeba 3BakaTH i Ha Te, IO OKPEMi KOMIIOHEHTH CEePEIOBHUIIA TTO-Pi3HOMY
BIUTMBAIOTh Ha OKpeMi mianpueMctBa. CTyniHb BIUIMBY 3aJIEKUTh, SK MPABUIIO, BiJ
PO3MIpIB 1 Tally3eBO1 HAJIEKHOCTI MiANPHEMCTBA, TEPUTOPIATHBHOTO PO3MIIIEHHS Ta
SIKOCT1 yMIpaBIiHHA TOIIO. TaKuM YHHOM, KOKHE MiATPHEMCTBO TOTEJIBHOTO Oi3HECY
Mae 3’CyBaTH IS ceOe, sIKi caMe 13 30BHIMIHIX ()aKTOpiB HAMCYTTEBIIE BILUIMBAIOThH
Ha iXHIO JIISUTBHICTD, 1 PETEIBHO AOCIIKYBATH iX.

Taxum 9MHOM, Y 30BHIITHBOMY CEPEIOBHIII MOCTIHHO BiAOYBAIOTHCS MPOIECH,
SK1 BIIKPUBAIOTh HOB1 CIPHUATIMBI YMOBH JJIs TOTEIO, a00, HABIAKH, CTBOPIOIOTH
TOMATKOBI TpyAHOIIi. Pojap 30BHIMIHROI JIarHOCTHKH TIOJISITa€ y BH3HAYCHHI
MOJKITUBOCTEH 13arpo3, skl MiCTUTh BiijaneHe 1 6e3mocepeHE OTOUCHHS.

Ponp BHYTpIIHBOT AIarHOCTUKH TOTEJIBHOTO MIANPUEMCTBA TIOJSATAE Y
BU3HAYCHHI WOTO CWJIBHHUX 1 CITA0KWX CTOPiH, MOPIBHSIHHI 3 aHAJIOTIYHUMH JAHUMU
KOHKYPEHTIB 1 OIlHIII TO3HWIlii OpraHi3amii BiAMOBITHO 10 YyMOB 30BHIINTHHOTO
CepeIOBHUIIA.

Jns 3aiiicHeHHST CTPATEeTriyHOTO aHalli3y 30BHINIHBOTO Ta BHYTPIIIHBOTO
cepenoBuIll  (PYHKI[IOHYBAaHHS MIANPUEMCTBA TOTEIBLHOrO Oi3HECY AOIIIBHO

3actocoByBat Metoauky SWOT-ananizy. ['omoBHa mera SWOT-anamizy —
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3a0€3Me4nTH MPOLIEC CTPATErTYHOIO UIAHYBAaHHA 1HPOPMALII€l0 PO CUJIbHI Ta ClIadK1
CTOPOHH ILIi€1 cTpaTerii MoA0 i MOXJIMBOCTEH Ta ICHYIOUUX 3arpo3 JJIsl TOTENIO.

Mertonomnoriss SWOT-ananizy nependayae BUSBICHHS MOXIUBOCTEH 1 3arpo3
30BHIIIHBOTO CEPEJOBUINA, CUIIBHUX Ta CIA0KUX CTOPIH BHYTPIIIHBOTO CEPEAOBUIIIA,
BCTAHOBJIEHHS 3B’SI3KIB MDK HHUMHM Ha OCHOBI MOOYJIOBM MATPHIll, BUSBJICHHS
CTpaTeriyHuX MpoOJIeM 1 aIbTEpHATUB PO3BUTKY MIANPUEMCTBA.

st nodynosu Matpuii SWOT-ananizy aist minpueMcTBa roTeJIbHOTo O13HeCy
HEOOX1JTHO MTPOBECTU HACTYIHI €TaIu:

1. BusiBuTH hakTOpH, 110 BIUIMBAIOTH HA AISUTLHICTh OpPraHizailii Ta BU3HAUCHHS
piBHA iXx BIuMBY. Ha OCHOBI mpoBeneHOro aHamizy i BUSBICHHS HaWOUIbII
BIUIMBOBUX YMHHUKIB J[>k. BIIbCOH 3ampomoHyBaB MaTpHIlIO, 32 JOMOMOTOI0 SIKOi
BU3HAUYAETHCA BIUIMB (PakTopa Ha OpraHizalfilo Ta HMOBIPHICTh MOCWJICHHS HOTO

BILJIMBY, sIKa MpejcTaBieHa y Tabmuii 1.2.

Tabnuysa 1.2.
MaTtpuus oiHKH BIUIMBY (PAaKTOPIiB Ha TiAJILHICTH CY0'€KTA IOTEJIbHOI0
Oi3Hecy
BB dakropa Ha | VIMOBIpHICTS HOCHIICHHS BIUTHBY (haKTOPa HA AiSUTBHICTH
JISUTBHICTH TOTEIEO TOTEIIO
Bucoka (B) Cepenns (C) Husbka (H)
Bucokuii (B) [lone BB [Tone BC ITone BH
Cepenmniii (C) [Tore CB ITore CC ITonre CH
Huzpkuii (H) [Tone HB [Tone HC ITone HH

Iicepeno: cucmemamuszosano asmopamu Ha ochogi [6,7]

3HaueHHsa (aKTOPIB CEPEeNOBUINA MIAIPUEMCTBA, SAKI MICTATHCI Ha TOJAX
matpuib BB, BC, CB, BBa)xatoTh BUCOKHMH 1 IX 000B’ I3K0OBO HEOOX1THO BPAaXOBYBATH
npu po3poOIli crpaterii. 3HaAYHy yBary HEOOXIMHO TUpHALTATA (akTopam, IO
3HaxonsaThess Ha monsx BH, CC, xowa ixHIM BIUIMB CepeAHId, a 3HAYCHHS JIs
MI0JIAJIBIIIOT0 PO3BUTKY IMIIMTPUEMCTBA € JOCTATHHO BUCOKHM.

2. Bu3HauuTH WMOBIPHICTH BUKOPUCTAHHS MOXJIMBOCTEW Ta BIUIMBY IiX Ha
TIJIBHICTh MIANPUEMCTB ToTenbHOro Oi3Hecy. Ilpm mpoBegenni SWOT-ananizy

HEOOXI1THO BU3HAYUTH HE TUIBKH MOXJIMBOCTI Ta 3arp0O3H 30BHIIITHBOTO CEPEIOBHIIA,
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a 1l BUSIBUTU MMOBIPHICTh BUKOPUCTAHHS Ta BIUIMB OOPAHUX MOKJIMBOCTEH Ta 3arpo3
Ha pe3yibTaTH JIIBHOCTI mignpuemMcTBa. CrnoyaTtky OLIHIOIOTh WMOBIPHICTb
BUKOPUCTAHHS MOXJIMBOCTEN Ta iXHIM BIJIMB Ha AISUIBHICTH MANPUEMCTBA TOTEIBHOTO

oi3Hecy (Tab:.1.3).

Tabnuys 1.3.

MaTtpuus MOXKJINBOCTE 1J1M Cy0'€KTa roTeJIbHOro 0i3Hecy

HmogipHicTs CTyniHb BILIMBY MOK/JIMBOCTI HA TislJILHICTh NiANPHEMCTBA
BUKOPHUCTAHHSA Cunonuit Iomipnui Hegenuxui
MOKJIHUBOCTI
Bucoka ITone [Tone ITone
«BHCOKa UMOBIPHICTh | «BHCOKA WMOBIPHICTb 3 | «BHCOKa HMOBIPHICTB3
13 CWJIBHUM BIUIMBOM» | TIOMIPHUM BIUTMBOM)» HEBEJIMKUM BIUTUBOM»
Cepeons ITone ITome [Tose
«cepeHs UMOBIPHICTh | «cepelHs UMOBIPHICTh | «cepelHs HMOBIPHICTh
13 CWJIBHUM BIUIUBOM» | 3 IOMIPHUM BIUIMBOM)» | 3 HEBEJIMKUM BILJTUBOM)
Hus3sbka [Tose [Tone ITone
«HHM3bKa UMOBIPHICTH 13 | «HU3bKa HMOBIPHICTh 3 | «HHU3bKAa HMOBIPHICTH 3
CHJIbHUM BILTMUBOM) IIOMIPHUM BIUIMBOM» HEBEJIMKUM BIUTUBOMY

Lorcepeno: cknadeno aemopom na ochosi [6,7]

4, BusHauntu #MOBIpHICTB peaiizallii 3arpo3 Ta BIUIMBY iX Ha JISUIbHICTH
HiAIPUEMCTB TOTEILHOTO TOCIOAAPCTBA. AHAJIOTTYHO 31HCHIOETHCS aHAIII3 3arpo3 Ta
OynyeTbess MaTpullsd 3arpo3. Haciminku, 10 SKuX MOXe MPU3BECTH pealtizallis 3arpos,
MOJK€ MPOSIBUTHUCS Yepe3 pyHHYBaHHS, IPUBEACHHS 10 KPUTUYHOTO CTAHY, BAXKKOTO
cTaHy abo JEerkux TMOIIKO/KeHb. BusABIEHHs B mporeci aHamizy (akTopiB, sKi
KIacu(IKyIOThCS SK 3arpo3d 30BHINIHBOTO CEPEJOBHINA, 3alMHUCYIOTh Ha TOJAX
Mmatpuili. Pakropu, ski morpanuiay Ha noyist BP, BK, CP, Hait6inem HeOe3neuHi ais
MIOJIATIBIIIOTO PO3BUTKY PECTOPaHy 1 MOTPeOYyIOTh TEPMIHOBOTO YCyHEeHHsS. DakTopu,
axi motparunu Ha monst BB, CK, HP, Takox moBuHHI mepebyBaT Min HArIsIoM
KEpIBHUIITBA 1 MaOTh OyTH yCYHEHI sikomora tmBuanie (tadm. 1.4).

d. OuniHuTH  BHYTPINIHE  CEPEAOBUINE  MIAMPHUEMCTBA  TOTEIHHOTO
rocrnonapctea. Hacrynuum etanom SWOT-aHanizy € oiiHka pakTopiB BHYTPIIIHBOTO
cepenoBumia. [ns mporo BukopuctoBYr0Th SNW-miaxia. ns koxxkHoro (akropa

MIPUBOJIUTHCS €KCIIEPTHE OIIHIOBAaHHS MOT0 BaroMocTi. BBaxkaeThcs 3a MOIUIBHE MPH
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CWJIbHOMY BILUIMBI Ha OpraHi3alil0 TakomMy (akropa HaJaBaTH 3HAUYEHHS «S», MpHU

nomMipHoMy — «N», cradkomy — «W»,

Tabnuys 1.4
Matpuus 3arpo3 Ajs cy0'e€KTa roreJbHoOro 0izuecy
HUmogipHicTb Mo:xuBi Hacaigku peaJizauii 3arpo3
peanizanii Pyunyeannsn Kpumuyunuit cman | Baogckuit cman «/leeki yoapuy
3arpo3mu

Bucoka [Tone «Bucoka [Tone «Bucoka ITone «Bucoka ITone «Bucoka
HMOBIPHICTb HMOBIPHICTh HMOBIpHICTh HMOBIpHICTh
pyHHYBaHHS KPUTUYHOTO BRXKOTO CTaHy» | «JIETKHX yaapiB»

CTaHy»

Cepeons [Tone «cepenns [Tone «cepenns [Tone «cepenns [Tone «cepenns
HWMOBIPHICTh HMOBIPHICTh HMOBIpHICTh HMOBIpHICTh
pyHHYBaHHS KPUTHUYHOTO CTaHy» | B&XKKOIO CTaHY» | «JIETKUX YAapiB»

Husvka [Tone «Hu3BKA [Tone «HU3bKa [Tone «Hu3bKa [Tone «Hu3BKA
HMOBIpHICTb HMOBIPHICTh HMOBIpHICTh HMOBIpHICTh
pyHHYBaHHS» KPUTUYHOTO CTaHY» | BaXKOI'O CTaHy» | «JIETKUX yAapiB»

Horcepeno: cucmemamuzosarno asmopamu Ha ochosi [6,7]

6. Ilobymoa wmarpuni SWOT-ananizy. IlpoBeaenuit anamiz daxropis
BHYTPIIITHLOTO ¥ 30BHIIIHKOTO CEPEOBHUII] Ta PAH)KYBaHHs iX 3a pIBHEM BIUIMBY Ha
TISTBHICTh  IANPUEMCTB TOTEIBHOTO OI3HECY J1a€ MOXJIMBICTH copMyBaTu
KOHKPETHUH TepeNliK CIaOKUX 1 CHJIBHHMX CTOPIH MiANPHUEMCTB, a TaKOX 3arpo3 i
MOKITUBOCTEH. BcTaHOBIIEHHS 3B’S3KIB MK HAMOUIbII BIUIMBOBUMH CIIA0KMMH Ta
CWIBHAMH CTOPOHAMH, 3arpo3aMyd Ta MOKJIMBOCTSMU 30BHIINIHBOTO CEPEIOBUIINA
HiAIPUEMCTBA TOTEIHFHOTO TOCIIOAAPCTRA - 3aKatouHmi erar npornecy SWOT-ananmi3zy.

st SWOT-ananizy,

npeacTaBicHa y Tadimmi 1.5.

BCTAHOBJICHHS ~ B3a€MO3B’SI3KIB  OYIye€ThCSI ~ MaTpUIls
Takok METOMWYHUM IHTPYMEHTOM CTPATETIYHOTO aHaji3y BHYTPIIIHBOTO
cepeaoBHINA MiANpPHEMCTBA roTenbHOT0 0i3Hecy € SPACE-anaiis.

Jls

CTpaTEeTIuHOro CTaHy MiANPUEMCTBA TOTEIBLHOIO O13HECY:

aHami3y BUKOPUCTOBYETHCS HACTYMHI TPYNU KPHUTEPIiB  OI[IHKA



23

Tabnuys 1.5.
Matpuusa SWOT-aunagi3y 1iis cy0'€Kkra roreJibHOro 0izHecy
3oBHilIHE MosxanBocTi 3arposu
cepe/loBHIIe
BuyTpimne
CepEeIOBHUIIE
CuibHi cTopoHn [one «CiM» (Cuna i MoxxkmuBocti) | [Tone «Ci3» (Cuna i 3arpo3n)
Caalki croponn [one «CaiM» [Tone «Cni3»
(CnaOxkicth 1 MoxmuBOCTI) (Cnalkictsb 1 3arposu)

Horcepeno: cucmemamuzosarno asmopamu Ha ochosi [6,7]

1) ¢inancoBa cuna miANpUEMCTBA (BUPOOHWYI BHUTPATH, PEHTAOCIBHICTH
BKJIQJICHOTO KaIliTany, CTa0UIbHICTh OTPUMAHOT0 MPUOYTKY, JIKBIIHICTH TOIIO);

2) KOHKYPEHTO3/IaTHICTh MiJMPUEMCTBA i HOTO CTaH HA PUHKY (EMHICTh PUHKY,
YyacTKa MiANPUEMCTBA HA PUHKY Ta HOro TMHAMIKa, aCOPTUMEHT MPOIYKIIii, 3AaTHICTh
3MIMCHIOBATH MapKETUHIOB1 3aX0/1, MOKJIMBICTh aKTUBHOTO BIJIMBY Ha PIBEHbB ITIH 1
BUTpAT, 3B'I3KU 31 CIO)KMBAYaMU );

3) npuBabIMBICTh ceKkTOpa (Tanysi), B IKOMY i€ HiAMPUEMCTBO (OCOOIHMBOCTI
KOHKYPEHTHOI CHUTyallli B Tamy3i, CTaaisd >XUTTEBOTO IHMKIY Tally3¢BOTO PHHKY,
3QJICKHICTh PO3BUTKY TaTy3€BOI'0 PUHKY BiJl KOH'IOHKTYPH, CyCHIbHA IPUBAOIUBICTh
rajxysi, BAKOPUCTaHHS BUPOOIB rajay3i B iHIIINX raiay3sx);

4) cTabiTBHICTH CeKTOpa (ramysi), B SKOMY Ji€ MiAIPUEMCTBO (TPUBATICTD 1
CTaisl KUTTEBOTO IUKIY Tady3eBOTO PUHKY, CTYIIHb IHHOBAIlIl Taly3€BOr0 PUHKY,
MapKETHHTOBI Ta PEKJIAMHI MOXJIMBOCTI B Tajly3i, BIUIMB CE30HHUX KOJIMBAaHb MOIUTY,
CTaOUTbHICTh MPUOYTKY (PEHTAOENBbHOCTI), CTYIIHD BIUIUBY 3aKOPJIOHHOTO KaIliTamy).

[Tpouec mposenennss SPACE — ananizy miampueMcTBa TOTEIBHOTO Oi3HECY

CKJIQJIa€ThCS 3 JIOT1YHO MOCITIIOBHUX €TalliB, SKi MIPEACTaBICHO HA PUCYHKY 1.5.

e ——————————————————— F S— e

Puc. 1.5. Etanu npoBenennss SPACE — ananizy niinpuemMcTBa roreJibHOro
Oi3Hecy
Horcepeno: cknadeno agmopamu Ha ocHogi [5]
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Takum uymHOM, ocHOBHMMH eTanamu SPACE — aHamizy mnigmpuemMcTBa
rOTEJILHOTO O13HECY €:

1. Opranizauiiauii eram, sskuii nonsdrae y ¢opMyBaHHI IPYIU BIAIOBILIAIBHUX
oci0 myst po3poOKHU CTpaTeriid JJig MIANPUEMCTBA TOTEIILHOTO rocnoaapcTa. ['pyna
po3poOKku  cTpaTerii  QopMyeTbcsi 3 KEpIBHUIITBA MIANPUEMCTBA, KIIOUOBUX
MeHe KepiB 1 aHaIiTUKiB. KoopinHATOpOM 1 KEpIBHULITBOM I'PYIH PO3POOKHU CTpaTerii
MOJKE€ BUCTYTIATH 30BHIIIHIA KOHCYJTbTAHT.

2. BusnaueHHsi kpurtepiiB ouiHkd. Ha 1pomy ertami mNpoBeNeHHS aHAI3y
PO3pOOIIAIOTECS KOHKPETH1 KpUTEpPil OIIHKK CTPAaTeTiyHOrO CTaHy TOTEIbLHOTO
HiANPUEMCTBA, 1X 1€papXis, BUBHAYAIOTHCS (PAKTOPH JIJIsi KOXKHOTO KPUTEPIs OIL[IHKH.
[Ipu Bu3HAYeHH1 iepapXii KpuUTepiiB MOTPIOHO CHHUpATUCA Ha IX Barv, cyma SKuX B
rpyni Mae AOPIBHIOBATH OJIMHHUII. 3TIJHO METOJMKH aHali3y KOXKEeH KpUTepin
CKJIAJIa€ThCA 3 IEIKOT KITBKOCT1 (PaKTOPIB, OIIHKA SKUX 31HCHIOETHCS, K MPABUIIO, 32
necaTuOaNbHOIO MIKaIoko, Bif 1(min. orinka) o 10 (max. orinka) 6ais.

3. Y3rokeHHs cTpaterii MK miarpynaMmu. Pe3ynbpTaToMm eramy moBHHHA OyTH
po3pobka crpaTerii pPo3BUTKY ISl MIAIPUEMCTBA TOTEIBHOTO Oi3Hecy. Y pasi
BHCOKOT'O CTYIICHs] HEBU3HAYCHOCT1 poOoya rpymna Mo)e peKOMEHTyBaTH KEPIBHUIITBY
nmianpueMctBa 2 — 3 BapiaHtu cTparerii. OctarouHuii BUOIp BapiaHTy CTpaterii
PO3BHUTKY 3JIHCHIOBATUMETBCS 4Yepe3 ACAKHM Yac, KOJU CTYIiHb HEBHU3HAYECHOCT1
3MEHIIUThHCA.

OTxe, MOXHa 3pOOUTH BHCHOBOK, IO Ha (YHKI[IOHYBaHHS CYO'€KTIB
rOTEJIHLHOTO Oi3HECY MalOTh BKIMBUHN BIUIUB iX BHYTPIIIHE 1 30BHINTHE CEPEIOBUIIIC.
Buxopucrtanas SWOT Ta SPACE — ananizy mis 37aidCHEHHS OIIHKH JTiSUTBHOCTI
MiAMPUEMCTBA TOTETHHOTO Oi3HECY TOTMOMOKE BUSBHUTH CHJIBHI 1 ClIa0Ki CTOPOHU
MiAMPUEMCTBA, a TAKOX HOTO MOXKIIMBOCTI 1 3arpo3u. Ha 0CHOBI 1IbOTO aHaJi3y MOKHA
PEKOMEHIyBaTH BapiaHTH CTPATETii MOJAIBIIIOT0 PO3BUTKY IMiAMPUEMCTBA TOTETHHOTO

rocrnogapcCrBa.
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PO3JILI 2
TIATHOCTUKA 3IIHCHEHHS CTPATETTYHOT'O AHAJII3Y
MISIJILHOCTI TOTEJIIO « TOCTUHHICTh», M. KUiB

2.1. AHaxi3 rocnogapchbKoi AisJIbHOCTI MiIANPUEMCTBA y IOTe/IbHil cdepi

Y cdepi TOCTUHHOCTI TEXHOJIOTIS OOCIYyroByBaHHS HAJICKUTh JI0 BaroMUX
YMHHMKIB,  fKI  BIUIMBAlOTh  HA  SKICTb  Mpolecy  0OCIyroByBaHHS,
(1HAaHCOBOEKOHOMIUHY €(DEKTUBHICTH (DYHKI[IOHYBAaHHSI, IPOLIEC YIIPABIIHHS TOTEJIEM.

['otens «"OCTUHHICTE» - 1€ 2-31pKOBHI TOTENb, SKUH PO3TAIIOBAHUIA HA BYJIUIII
I'enepana JXKmauenka, 26 y wmicti KueBi B Oe3mocepeaHidi OIM3BKOCTI 10
METPOIIOJIITeHY, 10 3a0e3Meuy€e TOCTAM IIBUIAKUH JOCTYII IO IIEHTPY Ta JIO3BOJISE iM
Kpariie BUBYMTH MicTO. ['oTenb po3TamoBanuii B 6 kM Bij Kueso-Ileuepcrkoi naBpu, a
BifcTaHb 10 1eHTpy Kuesa cknanae 7 kM. Y 1eKUIBKOX XBHIIMHAX XOJIbOU 3HAXOATHCS
MiclieBi pectopanu 1 6apu. [To6nm3y rorento po3ramoBanuii mapk «Ilepemoray, sikuii
€ 4YyJIOBUM MiCIIeM Ui TPOBEJASHHS JO3BULIA y BUIbHUM Yac. Bimcradb 10
HanOmmx4doro aeporopty Kuis (OKynsan) cranHoButh 13,6 kM.

Takox mepesik BU3HAYHUX MICIb, SIK1 3HAXOATHCS y BITHOCHIM OJM3BKOCTI 0
roTeJt0, BapTO JOTIOBHUTH HACTYMHUMU: NapK «Kioto», MikHapoIHUI BUCTaBKOBUI
neHTp, ['inpomapk ta micto bopa-bopa y Ckibapa, MoHyMeHT «baThKiBIIMHA-MATH,
Mapiincekuii manan, myseii «KuiB B wmiHiaTiopi», KueBo-lleuepcrka naBpa, Apka
npyx6u Hapois, mapk «SKy Family», my3eii mikpoMminiatrop Mukonu CsapucToro.

Homepnwii ¢pona rorento ckinanae 20 HoMEpiB Ta MPEACTABICHUN KaTerOPisIMH
HOMEPIB €BpO-TpeH]] (€KOHOM), CTaHAAPT, HAIMIBIIOKC, JIIOKC IBOKIMHATHHH. Yci
HOMEPH KOHJHUI[IOHOBaHI, KOM(OPTHO 0OCTaBJICHI 1 OCHaIIeHI Oe3komToBHUM Wi-Fi
Ta 0araToKaHAJIBHUM TeleOaueHHsAM. Y NEeIKUX HOMEpPaxX € OKpema BaHHA KIMHATa, a
rocTl 1HIIMX HOMEPIB MOXYTh KOPHUCTYBATUCS 3arajibHOI0 BaHHOK KIMHATOI B

KOpHUJIOPI.
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3abpoHtoBaTH HOMEp y roteili «[ OCTUHHICTH» MOXKHa 3a JIOMOMOIOK TaKUX
cucteM OpoHtoBanHs sik Booking.com, Expedia, Hotels24.ua oo abo 6e3mocepenbe
BUKOPUCTaHHS CalTy JociuiiKyBaHOTo o0'exta. I[lpuilom 3BBOK 3A1MCHIOETHCSA 3a
JIOTIOMOT'OF0 BKa3aHUX KOMIT'IOTEPHUX CUCTEM OpoHIoBaHHs abo no tenedony. Koxna
3asiBKa MICTUTh HACTYNHY 1HO(QpMAIlo: JaTa 3ai3gy Ta BHI3Yy, KUIBKICTh TOCTEH,
KaTeropito HoMepa, MOCIyrd y HOMEPI, I[iHy, MPi3BUIIE TOr0, XTO Oyje OIiauyyBaTH
PaxyHOK, BUJ] OTUIaTH, OCOOJIMBI TOOQKAHHS.

VY roreni "'OCTUHHICTB'" TOCTI MOXYTh FOTYBAaTH CAMOCTIIHO 200 MOBEYEPSITH B
pI3HHX pecTopaHax 1 Kade, po3TamoBaHux noOMu3y. Y Oapli mnpu roremi
IpeICTaBIeHUH MIMPOKUIM ACOPTUMEHT MO3UIIN y MUBHIN Ta BUHHIN KapTi.

om0 HamaHHs JOJATKOBUX MOCIYT Y TOTENI — BOHH € CTaHAapTHUMU. Pa3zom 3
THUM, y TOTENi JO03BOJCHO TMPOKMBAHHS Pa3oM 3 JOMAIIHIMH TBapHHAMH, IO, Ha
CHOTOJTHIIIHINA J€Hb, € aKTyaTbHIUM KOHKYPEHTOCIIPOMOYKHUM HAIpPSIMOM PO3BUTKY Y
roTeNbHIN 1HAYCTpil. Y roteni « OCTHHHICTB» MOYKHA MPOMOJMTH AUIOBI 3yCTpidi,
Hapaau, KoHQEpeHIii, a CHpuse hOMY HASBHICTh JBOX KOH(EpEeHI-3aTiB, SKi
BKJIFOYAIOTh SIKICHE 3BYKOBE OOJIaJiHaHHSA, MIKpodoH, mpoekTop, ¢aimyapt 3
Mapkepamu Ta |V-exkpaH. Takox y roTteni HasBHUH oauH OaHKeTHHMH 3ai. Ha
TEPUTOPil TOTEII0 HATAETHCS TMOCIyra Oe3KOITOBHOI MPUBATHOI MapkoBkH Ha 20
MICIIb.

JlomibHO ~ TIpOoaHaNi3yBaTH  CEPEIHBOMICSIYHY  3aBAaHTaXCHICTh  TOTEIIO
«l"octunHicTHY Yy TIEpion 2017-2019 pp., sika mpeacTaBieHa Ha PUCYHKY 2.1.

Ananizyroun gaHi pucyHkKy 2.1., MOXeMO 3pOOUTH BHCHOBOK, IIO OCHOBHA
3aBaHTAXKEHICTh TOTEIIIO 3a PIK MPUXOAUTHCS Ha OCIHB ()KOBTEHB — 55,4% Ta nmucronan
— 61,2%), HaiimeHmMiA — 3 TOYaTKy POKy (ciueHb — 24,1%) Ta BIiTKYy (JUNEHb —
29,2%). Takuii po3moaisl 3aBaHTAKEHOCTI MO CE€30HAM XapaKTEepHUH JUIsi OUIBIIOCTI

3aKJIaiB rOTeIbHOTO Oi3HeCcy y MicTi Kuesi.
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Puc. 2.1. CepennbomicsiuHa 3aBaHTaxKeHIiCTh roTento «['ocTunnicTh» y nepiox 2017-2019 pp.,
%

IDicepeno: nobyoosano asmopamu HA OCHOBI AHANI3Y 36IMHOCMI (DIHAHCOB0-20CNO0APCHKOL
OisIbHOCMI 20Mmeio

OCHOBHUMHU EKOHOMIYHUMH IOKa3HUKAMH TOTEJIbHOI IHIYCTpii € IMOKa3HUK
3a0€3M1eUeHOCT] TOTEISIMHU, IKUH BH3HAYAE€THCSI KUIBKICTIO TOTEJIHbHUX Micik Ha 1000
xkuteniB. HopmaTuBHMM mMoka3HUKOM BBaxkaeTbcs 10 rorenpHMX Micib Ha 1000
KUTENIB, ajie B YKpaiHi 1lel TOKa3HUK CTAaHOBUTS JiuIe 2,3 rotenbHuX Micisg Ha 1000
xuteniB, y Kuesi — 6 rorenpHuX Micip. Jns nopiBasHHA: y Ilapmwki Ha 1 THCAUY
KHUTEIIB MPUXOaAuThesa 38,4Miciib B roTensx ; y Bigui — 25,6 [27]. ITorenitian rorenis
B YKpaiHi MOBHICTIO HE BUKOPUCTOBYETHCS IIE i TOMY, 1110 MPOAAIOTHCS HE HOMEPH, a
Micusg (JDKKa), a JBOMICHI HOMEpPU 3BHYAWHO IPOJAIOTHCA 3a BHUINY IIIHY, HIK
OJTHOMICHI. Y MDKHApPOJHIM TPAKTHUIl MOCETUTH Yy JIBOMICHMM HOMEpP CTOPOHHIX
rocreld He MOXKHa 0e3 IXHbBOI 3r0JIh, OCKUIBKM ICHY€E TIPABO HAa YCAMITHEHHS 1 3aXUCT
(Privacy and Protection Rights). Tomy BUKOpHUCTOBY€EThCS IIiHa 3a HOMEp, a HE 3a
Mictie. B Ykpaini, ricTs cruiagye 3a mMiciie B JBOMICHOMY HOMEDI 1 Py HU3BKOMY PiBHI
3aBaH- 22 Ta)X€HHS TOTENI0 CEPeIHs BapTICTh HoMmepa Oyne Hmkva. CermeHTarlis
HOMEpPHOTO (DOH/TY 3a piBHEM CEpBICY 1 I[IHM CTAaBUTh 32 METY peaii3allifo Hacammepe
TopoXx4IuXx HoMepiB. OTkKe, CydacHUH TOTEIbHUIM Oi3HEC K €KOHOMIYHE SBHIIC: MA€
IHAYCTpiayibHY POPMY; BUCTYIAE Yy BUIJISIAI TOTEIBHOIO MPOAYKTY Ta MOCTYTH, SIK1 HE
MOXYTh HAaKOMUYYBATUCS 1 TPAHCIOPTYBATHUCS; CTBOPIOE HOB1 poOOYI MICIS 1 CTa€

4acTO MIOHEPOM OCBOEHHS HOBHMX paHOHIB 1 CIpHUSAE MPUCKOPEHOMY PO3BUTKY
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HaIllOHAJIbHOT €KOHOMIKHM; BUCTYIA€ SIK MEXaHI3M Mepepo3MOoALly HalllOHATBHOTO
JOXOAy Ha KOPHUCTh KpaiH, M0 CHEHIANI3yIOThCI Ha TOTEJIbHOMY Oi3Heci; €
MYJIBTUIUTIKATOPOM POCTY HAI[IOHAJIBLHOTO JOXOMY, 3aHHATOCTI 1 PO3BUTKY MICIIEBOL
1HGPACTPYKTYPH 1 3pOCTaHHS PIBHSA KUTTS MICLIEBOTO HACEJIEHHS; XapaKTepU3YEThCS
BUCOKUM DPIBHEM €(EKTUBHOCTI 1 IIBHJKOIO OKYIHICTIO IHBECTHIIH; € e(pEeKTUBHUM
3acO00M OXOpPOHU TPUPOAM 1 KYJIBTYpHOI CHAAIIMHHU; TOEAHYEThCS 3 OaraTbma

rajxy3siMu rocruogapcrna 1 BHUJaMH I[iHJIBHOCTi JJFOAUHU.

Jloxim Bil OCHOBHOI MISJIBHOCTI € BaXXJIMBUM TIOKa3HUKOM PE3yJbTaTiB
(GYHKIIOHYBaHHS KOXKHOTO MiAnpueMcTBa. ToMy JOIUIBHO 3IIMCHUTH aHaNi3
JISUTBHOCTI TOCITIKYBAHOTO 00'€KTa 3a TMOKa3HUKOM J0XigHOCTI (Taba. 2.1).

Tabnuysa 2.1

PiBenb noxoniB roresio «I'octunnictb» y 2017-2019 pp.

Micsaub Poxn, muc. epu AOCOJIIOTHE BiIXUJIEHHSI
2017 2018 2019 2018/2019, %

Ciuenb 529080,7 521335,7 528121,9 1,28
JIrotuit 339557,4 341995,1 356156,6 3,97
bepezenn 369144,9 388700,0 389855,1 13,4
KBirenp 412856,1 396959,4 408388,5 2,8

TpaBens 511076,9 5213431 553837,3 5,7

YepBeHb 496643,4 511071,3 517072,5 1,16
JIunenp 535096,9 542834,5 536072,2 -1,26
Cepnienb 542834,5 523286,8 560345,6 6,6

Bepecens 512006,4 495346,5 584543,6 15,3
XoBTeHb 495364,5 492861,9 596875,0 16,9
JIucromnan 420957,0 417582,0 600143,3 30,4
I'pynens 443648,8 456487,7 595465,5 23,3

IDicepeno: pospaxosano asmopamu Ha OCHO8I aHANI3y 38IMHOCMI (DIHAHCOB80-20CNO0APCHKOL
OiAIbHOCMI 20Meio
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Bino6pasumo pesynpraTu Tabnui 2.1 rpadivno (puc. 2.2).

700000 30.40% 35.00%
600000 593 30% 30.00%
25.00%
20.00%
15.00%
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5.00%
0.00%
-5.00%

500000
400000
300000
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100000

= 2017, THC. TPH. = 2018, TC. TpH.

2019, TrC. TpH. AOlcosoTHe BigxuiaeHHs, %

Puc. 2.2. Ilunamika piBus noxojiB rorento «l'octunnicTs» y 2017-2019 pp., muc. epn.

IDicepeno: nobyoosano asmopamu HA OCHO8I aHANi3y 36iIMHOCMI QIHAHCOB0-20CNO0APCHKOIL
OisIbHOCMI 20Mmeio

Taxkum ynHOM, 3 Tabnuii 2.1 Ta pucyHKy 2.2 BUIHO, III0 OCHOBHUM YUHHHKOM
BIUIMBY HA JOXIJIHICTh ToTeNt0 «[ OCTUHHICTH» € CE30HHICTh HAaJaHHS TOTEIbHUX
nociyr. 3okpema, HaifOuIbIa cyma goxoniB y 2017-2019 pp. criocTepiraeThesi y CiuHi
TpaBHI, JIUIHI Ta cepItHi MicsIll. PazoM 3 TuM, y 2019 porii piBeHb 10X01y CYTTEBO 3picC
y mepion BepeceHb-nmucTonan Ha 15,3%; 16,9%; 30,4% BiANMOBITHO TOPIBHSHO 3
aHanorivauM mnepiogom y 2018 pomi. Taka auHamika 3yMoBIieHA 30UTBIICHHSIM
KUTBKOCT1 CIIO’KMBAYiB y TOTEJ1 32 PaXyHOK 3pOCTaHHS KUIBKOCT1 O13HEC-TYpHCTIB Ha
TepuTopii YKpaiHu B LILJIOMY.

JIo1inbHO 3A1MCHUTH MOHITOPUHT HOMEPHOTO (POHTY AOCTIIKYBAaHOTO 00'€KTa
3a MOKA3HUKOM CEPEIHBOMICIYHOTO JOXOJy TOTENIO 13 pO3paxyHKy Ha OJAMH HOMEpP
neBHoOTrO Kiacy 3a 2017-2020 pp., sikuii HaBeneHo y tadmuii 2.2. (logatox b).

Taxum urHOM, 32 pe3yJbTaTaMH aHaJI3y JaHUX TaOIuIll 2.2 JOMUIBHO 3pOOUTH
BHCHOBOK II[OJI0 3POCTaHHS MOKa3HUKA CEPAHBOMICSIIHOTO JOXOAY TOTEI0 3a BCiMa
kareropismu HoMmepiB y 2019 mopiasiHO 3 2018 pokom, 30Kpema: KaTeropis €Bpo-
TpeHa (ekoHoM) — Ha 8,3%; craHmapt — Ha 7,4%; HamiBIOKC — Ha 3,6%; JIOKC
IBOKIMHaTHHI — Ha 1,1.

Busnaueno, 1m0 HalOUIbITy 4acTKy J0X0AY Y roteii «I OCTHHHICTh» MPUHOCUTH
KaTeropisi HOMEpPY «HAIIBIIOKC» MEPEBAXKHO 32 PaXyHOK OOCITYroByBaHHS OUIBIION

KUTBKOCT1 CIIOKMBAYIB y CiuHI, TPaBHI, JUIHI Ta cepmHi. Pazom 3 ThM, HaiiMeHIIa
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YacTKa JOXOAY HaAXOJIUTh BIJ KaTeropii HomepiB «eBpo-TpeHaA» (24,5% Bix

3arajbHOr0 PiBHS JOXONY TOTENI0 Bil HOMepHOro gouHny y 2019 pomi) Ta «iroke

nBokiMHaTHHIT» (24,8%). JlOoUIbHO BHU3HAYMTU Ta BiOOpasuTH TpadiuHO YaCTKU

JOXOIIB TOTeNt0 «['OCTUHHICTH» BiJi HOMEPHOro (hOHAY 3a KaTeropisiMu HOMEpIB y

2017-2019 pp. (puc. 2.3).

€Bpo-TpeHa
Cranpgapt
Hamisirokc

JIrokCc IBOKIMHATHUNA

2017 pik, %

24.4
25.1
26.2
24.3

2018 pik, %

23.9

24.9

26.2
25

2019 pik, %
24.5
25.2
25.5
24.8

Puc. 2.3. HacTka noxoaiB roreqro «I'oOCTUHHICTB» Bii HOMePHOTro (poHaYy 32

kateropisimu y 2017-2019 pp., %

IDicepeno: pospaxosano agmopamu Ha OCHOBI aHANi3y YIHAHCOB0-20CNO0APCHLKOT 36IMHOCI

comeitio.

JIsT aHali3 IHAHCOBO-TOCIIONAPCHKOT MISUIBHOCTI JOCHIKYBAHOrO 00'ekTa
y p y

HEOOX1THO 3/1ICHUTH MOHITOPUHT OCHOBHUX MOKA3HUKIB €KCILTyaTaIliiiHOT MporpamMu

TOTEJIO, SIK1 MPEeICTaBIeHO y TabmuIll 2.3.

Tabnuys 2.3

MOHITOPHHT OCHOBHHMX MOKA3HHUKIB €KCILIYyaTallilfHOI MPOrpaMHu roTeJiio

«l'ocTuHHicTH» y 2018-2019 pp.

Iloxa3nukwu, 2018 pik 2019 pixk Temn pocty, %
OJ.BUMIpy
3aranpHa AKUTOBA 322 322 -
Ionia Homepis, 12
Opnnopaszosa 40 40 -
MICTKICTh, MiCUb
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3arajgbHa  KUIBKICTh 20 20 -
HOMEpIB, y T.4.:
- €BpPO-TpPeH 14 14 -
(exoHOM);
- CTaHJapT, g’ g -
- HaITIBJIIOKC; 1 1 ]
- JIIOKC
JIIBOKIMHATHUMN
Mon1Ba TPOITyCKHA 40 40 -
CIIPOMOYKHICTb,
JHCKO/0I0
KoedimienT 71,39 71,78 0,54
3aBaHTaXeHH, %0
Kinekicts 1267 7284 0,23
00CIyroByBaHUX
roCTeH, ocib
Cepenniit TEPMIH 6 7 14,3
niepedyBanHs 1 rocTs,
0i6
Jloxoau Bif OCHOBHOT 5598267 5 609804 0,21
TISUTBHOCTI, MUC. 2PH.
Cepennst Bapricth 1 875 925 5,4
JbKKO/100u, 2pH

IDicepeno: pospaxosano asmopamu Ha OCHOBI AHANI3Y 36IMHOCMI (DIHAHCOB0-20CNOOAPCHKOL
Ol IbHOCMI 20mento

3a pe3ynbTaTaMu aHalli3y AaHUX TaOIUIl 2.3 MOXKHA 3pOOWTH BHUCHOBOK, IO
(biHaHCOBO-TOCIIOIAPChKA JISJBHICTh JOCHIPKYBAaHOTO O0O0'€KTa €, B ILIOMY,

YCHIITHOIO 32 BKa3aHWI aHATITUYHUHN TIepioJ.

2.2. Ouinka e)eKTHUBHOCTI 3AilICHEHHSI CTPATerivHOro aHajli3y AisuIbHOCTI
cy0’€KTa roTesIbHOro0 0i3Hecy

3MIACHIOIOYN CTpaTeTiyHe YMpaBIiHHS MiANPUEMCTBOM TOTEIBHOTO Oi3HECY,
BRXJIMBBO BHU3HAYMTH Ta BpaxyBaTh yCl MOXIIMBI YMHHUKH, IO BIUIMBAIOTH Ha
NPUHHSTTS PillleHb, a TAKOK BU3HAYUTH MOKIIUBOCTI TIOJITTBIIIOTO PO3BUTKY TOTEITIO.

Ha miacraBi BHIE3a3HAYEHOrO Ta  TCOPETHKO-METOAMYHHX  ITIIXOJIIB
OIIHIOBaHHS €(QEKTUBHOCTI 3AIMCHEHHS CTPATETIYHOTO aHali3y isIIBHOCTI
MIIIPUEMCTB Y TOTEIBHOMY O13HEC1, 3alIPONOHOBAHUX Y MEPIIOMY PO3A1I1 BUITYCKHOT

kBadiQikamiiHoi poooTH, gomiyibHO 3aiiicanTn SWOT-anami3 roteno «I OCTHHHICTD)»

(puc. 2.4).
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* BUTIJTHE MICIIC PO3TalllyBaHHS;

* IOCTATHHO BUCOKHW PiBEHb 3aBaHTAKCHHSI,
*THYYKa I[IHOBA MOJIITHKA,

*HassBHUM BJIACHHI CAalT TOTEITIO;
*ONepaTUBHICTh 00CITyTOBYBaHHS.

*HEJIOCTATHBO IIUPOKHUI CIIEKTP TOAATKOBHUX MOCIYT;

*BiJICYTHICTb 3BOPOTHBOT'O 3B’SI3KY 3 KII€HTaMU I'OTEINIO;

*[IaCHBHA PEKJIAMHA JisJIbHICTD;

*HE3HAYHA JIOJIS Ha PUHKY TOTENBHUX MOCIYT;

*HETaTHBHI BIITYKH KITI€HTIB;

* HI3bKa 3aIliKaBJICHICTh CITIBPOOITHUKIB TOTEIIO Y PO3BUTKY MiJANPHEMCTBA

* PO3MIMPEHHS PEKIAMHOI JisSITEHOCTI;

* TOOIPAIIOBAHHS MAaPKETHHIOBOI CTPATETIl;
* popMyBaHHS JIOSIIBHOCTI TOCTEH;

* PECTPYKTYpHU3allisi HOMEpHOro (hoHY.

*BHCOKa KOHKYPEHIlisl Ha PUHKY TOTEJIBHUX MOCIYT;

*HeCTaOUTBHICTh EKOHOMIUYHOTO CEPEIOBHUIIA;

*BY3bKHUIl aCOPTUMEHT 0JATKOBHUX MOCTYT

*BiJICYTHICTh aJJaITUBHUX IHCTPYMEHTIB (DYHKIIOHYBaHHS i Yac MaHAeMii;
*HE3aJI0BOJICHHS KJIIEHTIB piBHEM 00CITyTrOBYBaHHS

*HEJIOBipa KJII€HTIB I0JI0 JOTPUMAHHS HEOOXiTHUX CaHITAPHO-TIri€HIYHUX BUMOT
3a0e3MeueHHs qisJIbHOCTI TOTENI0 B YMOBAX MMaHAEMIT

*PO3MINPEHHSA ACOPTUMEHTY NOAATKOBUX IOCIIYT; }

Puc. 2.4. SWOT-anaJii3 gisiibHoOCTI roresro « 0OCTUHHICTH»

IDicepeno: nobyoosano asmopamu.

[lin wac cTpaTeriuHoro yIpaBJiHHS 3aKJIaJOM TOTEILHOTO TOCIOJapCTBa,
HEOOXIHO 31WCHIOBATH CBOEYACHHUM CTPATETIYHHUM aHATI3 WOro MisibHOCTI. Takum
YUHOM, Y JISTTBHOCTI TOTeN0 «[ OCTHHHICTH)» MOTPIOHO BPaXxOBYBATU CHJIBbHI 1 Ca0Ki
CTOPOHHM, a TaKOX MOXJHMBOCTI 1 3arpo3u, SKi, Ha OCHOBI TPYHTOBHOTO
aHami3y,npecTaBiIeHo Ha pUCYHKY 2.4. ToO6To, HEOOX1THO PIICHHS MPUUMATH TaKHUM
YUHOM, 1100 11€ JO3BOJIUIIO MiAMPUEMCTBY BUKOPHCTOBYBATH HOTO CHJIbHI CTOPOHH Ta
MO>KJIMBOCTI, BOJTHOYAC 3MEHIITYIOUH CIa0Ki CTOPOHH Ta BUSBIICHI 3arpO3H MOJAIBIIOT
TISTTBHOCTI.

Jlnst po3poOku cTpaTerii po3BUTKY MIAMPHEMCTBA, TEPII 32 BCE, BU3HAYUMO

B32EMOJII0 CUTYaTUBHUX YHHHHKIB, TOOTO CHJIBHUX CTOPIH TOTENIO « OCTUHHICTEY 3
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MO>KJIMBOCTSIMHM 1 3arpo3aMu, 1 CIa0KUX CTOPIH 3 MOKJIMBOCTSAMHU 1 3arpo3amu. Jlis
BOT0 NOOYAYEMO YOTUPH TONOMDKHI MaTPHILI:

1. Marpuiio «Makci-Makci: CHITU - MOKIUBOCTI» (Ta0u. 2.4)

2. Martpuirio «Makci-MiHi: cuiau— 3arpo3u» (tadi. 2.5)

3. Martpuirto «MiHi — Makci: ¢1a0KOCTI - MOXIJIMBOCTI» (Ta0i1. 2.6)

4. Marpuito «MiHi — MiHi: ¢TabKOCTI - 3arpo3u» (tadm. 2.7)

KoxHili martpuui BianmoBigaroTh neBH1 crpaterii. Tak, ctparerii SO (maTpuus
«Makci - Makci») CpsIMOBaH1 Ha pO3BUTOK MIJIPUEMCTBA UISIXOM MaKCUMI3allli 000X
YUHHUKIB: cui 1 MoxkauBocTed. Ctparerii WO (matpuns «Makci-MiH1») cipsMOBaHi
Ha MiHIMI3aIlil0 CJIaOKOCTeH 1 MAaKCHUMI3allil0 BHUKOPUCTAHHS BCIX MOXJIMBOCTEH
nianpueMctBa. Ctparerii ST (Matpuisg «Makci - MiH1») 3aCHOBaH1 Ha CHJIaX KOMIaHIi
1 copsiMmoBaHl Ha mnoaojaHHs 3arpo3. Crpaterii WT (matpuus «MiHi - MiHI»)
MOJISITAIOTh Y TOMY, II00 MIHIMI3YBaTH 1 CIaOKOCTI, 1 3arpo3u. Y KOXKHIA MaTpuili
[ONApPHO IOPIBHIOIOTHCS YMHHUKH, 110 MOXXYTh B3a€EMOJISATH, TOOTO BUHM MOXXYTh
MaTH CHJIbHI, cJ1a0Ki B3a€MO3B’s13ku a00 OyTH B3araji HermoB’ si3anumu [11].

Takum uymHOM, MaTpulio «Makci-Makci: CHIM - MOXJIMBOCTI» JUIsl TOTEIIO
«I"OCTHHHICTB» MpEICTaBICHO Y Ta0buIli 2.4.
Tabnuysa 2.4

MaTtpuus B3aEMOil YMHHHUKIB «CHJIU - MOKJIUBOCT («Makci-Makci») s
rorero «['ocTHHHICTE»

MoxmuBocTi (O)
:5 )S
A ]
S & 2
S )
> o = o
= =~ . ey
an) o = = o)
O o Qo ) s
= = = S g
= = & z =
=S < =
o = = = =
o 5 M = R =
S 8 P = S ]
= = < = =
o = .. | R = (Y =
D T E| 2 o > 2
2 2 23| ZE| 8 = =
=: |fEi£2|z |27 ¢
q = HE| E & é = E =
Crmpai S 55 22|28/ &8 |82
WiIbHI CTOPOHH (S) 8 = RE| A 5| & 8&| =
BUTITHE MICIIC pO3TalTyBaHHS 0 9 0 0 0 9
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JIOCTaTHHO BUCOKUI piBEHb 0 0 8 0 0 8
3aBaHTAXKEHHS

THYYKa LIHOBA MOJITHKA 8 5 9 6 10 38
HasIBHUM BJIACHUU CAUT rOTEIIO 9 9 2 7 6 33
OTIEPATUBHICTh 2 2 0 10 0 14
00CITyrOBYBaHHS.

Makcumym 19 16 19 23 16

IDicepeno: nobyoosano asmopamu 3a OGHUMU COYION02TYHO20 onumyeanus ([{ooamok B)
AHanizyroun Tabnuipo 2.4, MOXHa BHAUIMTH HAWOUIBII BaroMi YWHHHUKU
MOKJIMBOCTEH: (OpPMYBaHHS JIOSUIBHOCTI rocted — 23 0Oanu,  pO3LIMPEHHS
ACOPTUMEHTY JOJAaTKOBUX mociayr — 19 0OamniB, IOONpIIOBaHHS MapKETHHIOBOi
crrparerii — 19 OaniB. Y miJICyMKOBOMY PSJIKY PO3MILIEHHI CyMU OalliB CHIIBHUX
CTOPIH, [0 BKa3yIOTh Ha KUIBKICTh OTIAPHUX 3B’ A3KIB 13 MOKJIMBOCTSIMU, HAHO LTI
BaroMHMMH €: THy4YKa I[IHOBa MOJITUKA — 38 0ajiB, HAsBHUI BIIACHUM CAWT rOTEINIO —

33 Oanu.

Marpuiiro B3a€Mo1ii YNHHUKIB «CHIIM-3arpo3u» MPEACTaBIEHO y TabauI 2.5.

Tabnuys 2.5
MaTtpuus B3aeMoil YMHHHUKIB «CHJIN - 3arpo3m» («Makci - MiHi») 1J1sl roTeJ10
«'ocTHHHICTEY»
3arposu (T)
s 5
— Q s g
5 2| 5 S 8 |EE.xSrs
T 5 o = =N E o 2E®5U
= an = S
R O = aa) = v S o T X O =
= = D) T = 'E c— M g = T <
= ol o x| B S 2 HoEds
5E| .8/ 835 E | 282884
S E|lRAg|ES| & K = HgESETRS
cE|l25| 8L SEE |zEEEEE
SOl EZ| 9K 2> |88 EELES
S S| EF| fE| S8 Ex 2QEEs57
B = =~ O o v— .9 & M S < T M
s || E2| ES= 2 2325884 =
ST EE| 25 pBER FOEEERE T
SZ| ool »H|l Zo L& R HEEE8Y 2
= = O = >~ O | . = S O .0 o0xso =
. m | T o M| @.m S E 9 ZHOSE =
CuibHi cToponu (S) =
BUT1IHE MICI[E 0 6 0 6 0 0 12
pOo3TaIryBaHHS
JIOCTaTHHO BUCOKHU 0 0 1 0 0 0 1
pIBEHb 3aBaHTAXKECHHSI
THYy4Ka I[1HOBa 2 8 8 8 7 3 36
MOJIITHKA
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HassBHUM BJIaCHUM CauT 9 0 1 0 2 10 22
TOTEII0

OTEPATUBHICTh 5 0 0 0 0 0 5
00CITyrOBYBaHHS.

Makcumym 16 14 10 14 9 13

IDicepeno: nobyoogano aemopamu 3a OAHUMU COYIOJIO2IUHO20 ONUMYBAHHS
(dooamox B)

VYV wmarpuni «Makci — MiHI» PO3MILIEHO TMOMapHE MOPIBHSIHHS 3arpo3 1
YUHHUKIB CWJIBHUX CTOpiH roremto «['octunHicTh». Cepen 3arpo3 HalOUIbIINN
BIUIMB MalOTh TaKl: BUCOKA KOHKYPEHIIsl HA PUHKY TOTEJBHHUX MOCHyr - 16 Oaunis,
HECTaOUIbHICTh €EKOHOMIUHOO cepeaoBHIla — 14 6aiiB Ta BIICYTHICTh aJalTUBHUX
IHCTPYMEHTIB (pyHKIIOHYBaHHS MiJ yac nanaemii — 14 GaniB. Haiimenmuii BriuB
3arpo3 Ha CHJIM TOTEITIO BiTYYBAETHCS M0/I0 TAKUX CHIIBHUX YNHHHUKIB, SIK JIOCTATHHO
BUCOKHW pIBEHb 3aBaHTAKEHHS — | Oayl Ta ONEpaTHBHICTH OOCIyroBYBaHHS — 5
OautiB.

Marpuns «MiHi - Makci» MICTHTh TOMapHE TOPIBHAHHS MOMXIIHMBOCTEH 1
CIaOKUX CTOPIH NISUTBHOCTI TOTEN0. 3a JTaHUMHU MIJCYMKOBOTO psiaka Tadiuill 2.6
MOKHA BHUIUIMTH TaKl CJa0KOCTi, SKI MaroTh HaiiMeHIEe 3B’S3KIB 13 YMHHUKAMU
MOKJIMBOCTEH: JOOIpaIllOBaHHS MapKeTHHroBOi cTparerii - 0 GamiB, dhopMyBaHHS
JOSUTBHOCTI TocTe - 0 GaniB Ta pecTpykTypu3ailis HomepHoro ¢onay — 0 Oais.
AHaAJIOTIYHO 3a JaHUMHU TIJCYMKOBOI Tpadu MOXKHA IiAeHTH(]IKYBaTH UYUHHUKH
MOJKIIUBOCTEN 3 MaKCHMAaJbHOIO KUIBKICTIO 3B’S3KIB: HE3HAYHA JOJII HAa PUHKY
TOTEJIFHUX TOCTYT - 9 OalliB Ta pO3MUPEHHS ACOPTUMEHTY JOJATKOBUX MOCIYT — 5
OauiB (Tab1. 2.6)

YerBepra Matpuilsi «MiHi - MiHI» MICTUTh TOMAPHI MOPIBHSHHSA 30BHINTHIX
3arpo3 i cabKuX CTOPiH I 1X MiHIMI3amii y JiSUTbHOCTI roTemo «[ OCTHHHICTBY.
AmnHai3 mokasye, o MiHIMaJIbH1 3B’ SI3KH 13 CTAOKOCTSIMU CTAHOBJISITH TaKi 3aTPO3H K
HE3aJI0BOJICHICTH KITIEHTIB PIBHEM OOCITYyTrOBYBaHHS — 5 OB Ta By3bKHI ACOPTUMEHT
nodaTKOBUX mocayr — 7 OamiB. Cepen ciaaOKocTel, 1[0 HaWMEHIE IOB’sI3aHl 13

3arpo3amMu Ciiji 3a3HAYUTU TACUBHY pEKJIaMHy JISUIbHICTH - 3 0ajau Ta HHU3bKY
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3allIKaBJIEHICTh CHIPOOITHUKIB TOTENI0 Y PO3BUTKY HianpueMcTBa — 4 Oanu (TadiI.
2.7).
Tabnuys 2.6

Matpuus B3aeMoAil «caa0dKoCTi - MOKIUBOCTI» («MiHi - Makci») 174
rorejro «I'ocTHHHICTE»

MoxmupocTi (O)
:51 )E
m (]
o & 2
= S o
> T = T
= .2 |5 |§
(D) 'S L ) ng
= = & S S
=o |2 | & = =
= > < )
a Z 5 = = =
o 4 = R =
38 |8 | = S 3
= o < = =
z X T . /A = o =
T X T H Q. o > >
2o | 838 ZE| 8 = =
=2 |S3E2|z |2z g
< =) <
Crabki W 22 |32288 § S &| S
n1adki cropor (W) & E | &H 25| & ]S =
HEJO0CTAaTHBO IIMHUPOKUI CIIEKTP 3 0 |0 0 0 3
TOJJATKOBHUX TIOCTYT
BiJICYTHICTh 3BOPOTHBOTO 3B’ 513Ky | O 0 |0 0 0 0
3 KIIIEHTAMH TOTEITI0
IaCUBHA PEeKJIaMHa JisIbHICTh 0 0 |0 0 0 0
HE3HaYHa J0JI Ha PUHKY 0 9 |0 0 0 9
TOTEJIBHUX TTOCITYT
HETaTHBHI BIT'YKH KJTIEHTIB 0 0 |0 0 0 0
HU3bKa 3alliKaBJICHICTh 2 0 |0 0 0 2
CIiBpOOITHUKIB TOTETIO Y
PO3BUTKY MiMPUEMCTBA
Minimym 3) 9 |0 0 0

Licepeno: nobyoosano asmopamu 3a 0aHUMU COYIONO2IYHO20 ONUMYBAHHSA ([Jooamok
B)
[TpoiBmm SWOT — anani3 rorento «['0OCTUHHICTBY, MOXHA 3pOOUTH BUCHOBOK

IOJI0 BPA3JIMBUX TMO3UIINA Horo edexkTuBHOro (yHKIIOHYBaHHA B 1iiomy. lle,
30KpeMa, OTpaIIOBaHHS HETAaTUBHUX BIATYKIB  KII€HTIB, JOOMPAIFOBAHHS
MapKETHUHTOBO1 CTpaTerii MiANMPUEMCTBA, BIJICYTHICTh aJalNTUBHUX IHCTPYMEHTIB
(GyHKI[IOHYBaHHS B yMOBax maHjaeMmii. 3a pe3yJibTaTaMu CTPATET1UHOIO aHalizy

OynyTh chopMOBaHI BIANMOBIAHI CTpaTeriuyHl pIlMICHHS, SKI BIATOBIIATUMYTh
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JOLIIBHOCTI 3aCTOCYBAHHS HA MIJIPUEMCTBI Ta OyIyTh 3alPONOHOBAHI Y TPETHOMY

pO3AUII BUIIYCKHOT KBai(hiKaLIHHOT POOOTH.

Matpuus B3aemMoii «caadkocTi - 3arpo3u» («MiHi - MiHI») 1714

rorejo «['oCTHHHICTL»

Tabnuys 2.7

rposu (T =
3arposu (T) 5 o
S @ =
= " o
= an PN =
= 0 = oK O
> s S < =~
= S 6| = S EE
& o S Em | o= o o
= o = © = | A o.Y T
= o o EOBE g Se=g=
= | g 5 x 8|2 | EE
= % N = 5| E Ho =
= an &= n X E = T
= .| © o S| = g,
= Z Q [ = m s o
T > = Eo =
o B © 5 E| = Z|EE25
e 3| A = SE| S Elz=da
>0 | 5 o, Sz | EFlYoczx
¥ Bl .S = T S| g
= g= S 2 81 0 A ExHE
= x| T H| S E 2l B x| ¥E58F
g = B = O T SRl gEs X
< T |2 8|E =L R’ CleHsg | =
EIFIE I P
> 5| E o >E| & Bl oB2
S 2| o &l B OE| R o|lxeZ2| 2
= o] © o > H > o d|odE™>| E
. m S| & O M mS| T Ol ZTMmm| =
Cna06ki croponu (W) s
HEJO0CTAaTHBO MIUPOKUI
CIEKTP JTOAATKOBUX 0 0 2 S 0 0 7
OCITyT
BIJICYTHICTh 3BOPOTHBOTO
3B’SI3KY 3 KIIIEHTaMHU 0 2 0 8 0 0 10
TOTEJI0
MACHBHA PEKIAMHA 3 0 0 0 0 0 3
TSUTBHICTD
HC3HA4YHAa J0JIs1 Ha PUHKY 9 1 0 0 0 0 10
TOTEIBHUX MOCTYT
HETaTHBHi BIITYKH 5 9 5 9 5 9 42
KJTIEHTIB
HU3bKA 3aI11KaBICHICTh
CIiBpOOITHHUKIB TOTETIO Y 0 2 0 0 0 2 4
PO3BUTKY MiMPHUEMCTBA
Minimym 17 14 7 22 5 11

IDicepeno: nobyoosano asmopamu 3a OAHUMU COYION02TYHO2SO ONUMY8AHHS ([Jodamok

B).
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2.3. OcHoBHi 3acagu 3a0e3me4yeHHs] KOHKYPEHTHHX  IepeBar

(pyHKuioHyBaHHA MIANPUEMCTBA IOTEJIBHOIO0 Oi3HeCy

Konkypenuisi npeacrasisie o000 CYyNEpHULTBO MK PI3HUMHM YYaCHHUKaMU
PUHKOBOI €KOHOMIKHM 332 HAalOLIBII BUT1IHI YMOBH BUPOOHUIITBA Ta peajizallii TOBapiB
1 mociayr, 3aisl OTPUMaHHS B pe3yiabTaTi Iporo  npuOytky  [38].
KoHKYypeHTOCTIpDOMOXKHICTh ~ MIAMPHUEMCTBA Yy  3arajJlbHOMY BUTIIAI  BUCTYIIA€
KOMILIEKCHOIO TOPIBHSUIBHOIO XapaKTePUCTHKOIO, SIKa BiIOWBA€ CTYIHb MepeBar Hajl
HiANPUEMCTBAMU-KOHKYPEHTAMH 3a CYKYIHICTIO OLIHOYHHMX MOKAa3HUKIB AisNIBHOCTI
3a TICBHUH MIPOMDKOK 4acy. SIKIo MOTJISTHYTH Ha CYTHICTh KOHKYPEHTHOI ITepeBart, TO
CTa€ 3p0O3yMio, IO BOHA € HASBHICTIO Y MiANMPHUEMCTBA MEBHUX BIACTHBOCTEH, IO
pOOIATH MOro ORI KOHKYPEHTOCIPOMOKHUM Y TIOPIBHSHHI 3 IHITUMU CY0’ €KTaMu
rocrojaproBaHHs, siKi, B CBOIO 4epry, (yHKIIIOHYIOTh a00 MOXYTh (DYHKI[IOHYBAaTH B
Tih camiii cdepi. BinmoBimHO, KOHKYpeHTHA CTpaTeris BUCTYMNAE y3arajibHEHOIO
MOJIEJUTIO 1 1 CYKYIHICTIO MPaBWI, SKUMH Ma€ KEpyBaTHUCA MiJMPUEMCTBO TMpU
OPUMHATTI pIIEHb OO JOCATHEHHS 1 JIOBFOCTPOKOBOI MIATPUMKH BIIACHOT
KOHKYPEHTOCIIPOMO>KHOCTI.

Ha mincraBl BHIE3a3HAUYE€HOTO, MOOLUIBHO 3OIMCHHUTHA a”Hali3 JISUIBHOCTI
OCHOBHUX KOHKYPEHTIB JOCTiI)KyBaHOTO 00'€KTa 3a 3a37ajeriib BU3HAUYCHUMH
KpuTepismu (tadi. 2.8).

Ananizyroun mgani Tabmuii 2.8 MOXHa 3pOOUTH BHCHOBOK, IO TOTEJb
«['OCTHHHICTH» TIOPIBHSHO 3 TOTEISIMHU-KOHKPEHTAMU, MAa€ JOCTaTHHO BHUCOKI
BCTAHOBJICHI IIHM HAa HOMEPH BIAMOBIAHOT KaTETOpii, 0 € HETaTUBHUM HACIIIKOM
ASUTBHOCTI ToTento 'y MaiOyTHbOMy. OCHOBHHUMH KOHKYPEHTHMMH M€peBaraMu
roreiito «['OCTUHHICTBY € HasBHICTh 3aKJay PECTOPAHHOTO TOCMOIapCTBA MPHU TOTeNl
(6ap) Ta po3MiIIeHHS TOTCEH y TOTeNi pa3oM 3 JOMAIIHIMA TBApUHAMH Y pa3i Takoi

HEOOX1IHOCTI.
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Tabnuys 2.8

XapaKkTepuCTHKA KOHKYPEHTHOI0 cepeoBUIIA roTe 0 «['ocTHHHICTH

IMoxa3Huku Toteni
FocTunHicTH** Bap6apuc** Hotel Lama
*k*x
Kinvxicme nomepie 20 32 45
Kamezopis nomepy:
€Bpo-TpeH1 (EKOHOM) + - -
Crannapt + + +
Komdopt - + +
Hamisiroke + + +
JIrokc + + +
Bapmicmo npootcusanns 3a 000y, epH
€Bpo-TpeH 1 (EKOHOM) 700 - -
Cranmapt 850 500 550
Kombopt - 600 680
Hamnisroke 1000 800 800
Jlroke 1200 900 850
Hassnicms 3axnady pecmopannozo bap I'punb-nad -
2ocnodapcmea npu 2omeli
/loz6oneno nposrcusanHs 3 OoMawHiMu + + -
meapuHamu

IDicepeno: nobyoosano asmopamu 3a OAHUMU AHANIZY CAUMIE NPEOCMABIEHUX
ecomenis [9-11]

CydacHa po0oTa ToTeNto - 1€ KOMIUIEKC IMOCTYT, 0 HAJAI0ThCS KITIEHTaM TIpH
opraHizamii iX cHoxwBaHHsS. ['OTeni MPOMOHYIOTH Pi3HI (OPMH  JTOJATKOBOIO
oOCnyroByBaHHs, WIO JOMOMAra€e 3akKjaJaM pO3IMIMPUTH AaCOPTUMEHT TOCHYT,
MABUIITYBATH SKICTh OOCITYTrOBYBaHHS CIIOKHUBAYiB, TOBAPOOOOPOT Ta pEeHTAOEIHHICTh
3aKiany Tommo. B3aeMo3B’SI30K «3aMOBHUK-TIOCTAYAIBHUK)» IEPEXOJUTh Ha SKICHO
HOBHWIA piBEHb MAPTHEPCHKOTO CIiBpoOiTHUIITBA [32].

Oco0nuBoi yBaru nmotedye aHaii3z BUMOT TOTeN0 «[ OCTUHHICTBY 3 TOUKHU 30py
HaJIaHHS OCHOBHHMX Ta JOJIATKOBUX ITOCIYT, 3TJIHO BHUMOT JO TOTEIB KaTteropii 2*
(ACTY 4269:2003). Bumorun 10 OCHOBHHUX Ta JOJATKOBUX IIOCIYI TOTEIIO
«I"OCTUHHICTBY», y MOPIBHSIHHI 3 PEKOMEHJOBAHUMH IUIATHUMHU MOCIYraMy TOTEJiB,

KaTeropii 2* Ta roTeniB-KOHKYPEHTIB, HaBEJIEHO y Tabmuii 2.9.
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Tabnuys 2.9

IHopiBHSAJIBHA XapaKTePUCTHKA PEKOMEHI0BAHUX MOCJIYT IOTEJII0 2%,

rorejo «I'OCTUHHHICTH» Ta roTe/IiB-KOHKYPEHTIB

TIePEroBOpiB

PexomengoBaHi mocsyru rorero 2* ToreJi
Tl'ocTunHicTh** Bapoapuc** Hotel Lama
*k*k
Cnyx06a npuitMaHHS 1[1J101000BO + + +
[Tignecenns Oaraxy (3 MalIuHU B + + +
HOMEp 13 HOMEpa B MaIIUHY)
117104000BO, Ha MPOXaHHS
[IpubupanHs HOMepa MOKOIBKOIO + + +
I[0JIEHHO
3anpaBisiHHA JIKOK MOKOTBKOIO - - +
3aMIHIOBAaHHS MOCTUILHOT O1LIU3HU + + +
OJIMH pa3 Ha TpHu IHI a00 3a OakaHHAM
TOCTS
3aMIHIOBaHHS PYIIHUKIB OJHWH pa3 Ha + + +
TpH JiHI 200 3a O0a)KaHHSIM TOCTS
[Tpanus (moBepHEHHS OLTH3HU + - +
npoTsrom 24 ron)
[MpacyBanHst (HagaBaHHS PACKH, + + +
MpacyBajbHOI JOLIKH
JpiOHUI pEMOHT OJISITY - - +
30epiranHs MiHHOCTEH y ceitdi + + +
aaMiHIcTparii
30epiranHs Oaraxy + + +
BukinukanHs Takci + + +
bpontoBanHs 1 (a060) Ipogak KBUTKIB 10 - - +
TeaTpy Ta Ha IHII PO3BaXKaIbHI 3aX0I1
BukiukanHs HIBUAKOT JOTIOMOTH, + + +
KOPHCTYBaHHSI allTEeYKOIO MEPIIOT
JIOTIOMOTH
[Tocnyru nepykapHi - + +
Openna koHbepeHi-3aiy, 3ajiB + - -

IDicepeno: cknadeno agmopamu 3a OGHUMU AHATI3Y CAUMIE NPEeOCMABIEeHUX 2OMEi8

ma [9-11]

Takum ynHOM, TOTENH «[ OCTHHHICTH» Y MMOPIBHSAHHI 3 KOHKYPEHTaMU HE HaJla€e

MOCIIYTH APiOHOTO PeMOHTY OAATY; OpoHIOBaHHS 1 (a00) MPOIaKk KBUTKIB 10 TEATPy Ta

Ha IHIIl PO3Ba)KaIbHI 3aXOJH; TIOCHYTH mMepykapHi. PazoM 3 THUM, BUTPAIIHOIO

TO3UITIEIO0 JJIs1 TOTEM0 «['OCTHUHHICTBY € HasBHICTh IBOX KOH(EPEHII-3aIiB.

s aHamizy MOJATKOBHX MOCIYT CEpel CIIOKUBAUIB TOTENO «I ObCTHHHICTH»

Oyno mpoBeneHo aHkeTyBaHHS 30 PECIOHJIEHTIB, SIKi B3sJIM y4acTh B OMHTYBaHHI

(mpukiaa po3poOJeHOT aHKETH MpeAcTaBieHo Yy noxatky B). 3a pesynabratamu
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ONMMUTYBaHHA OYJO BHUSBIEHO TakKi MOMYJSPHI CEpel KIIEHTIB MOCIHYTH, K BHKIUK
TaKCl, pEMOHT 1 pacyBaHHs OJASATY, MOCIYTH MEepyKapHi, OpeH1a KOH(PEPEHII-3aITy.

Amnaniz poboTu KOH(epeHI-3aJ11B B OCIHHIM nepiof
POKY CBIIYMTH, III0 BOHU MaKCUMaJIbHO 3a1isgH1 10 20 pa3iB HA MICsllb, @ MIHIMAJIBHO
— 5 pasiB. lle myxe XOpoluii MOKa3HUK HABAHTAXXECHHS I[LOTO MiIPO3JLTYy TOTEIIO
«['ocTHHHICTB». Y JOCHIIKYBaHOMY TroTelll € JBa KoH(pepeHU-3amu: «Manuil 3am»
MICTKICTIO 10 15 mepcon Ta 3an «['ocTuHHICTBY, po3paxoBanuii Ha 40 oci0.

3a pesynbTaTaMu ONMUTYBaHHS OYJI0 BUSBIEHO OCHOBHI MOTPEOU CIOKUBAYIB Y

3MiHaX, SIK1 JOUUIBHO MPOBECTH Yy CTpAaTEeriuHid ALSUIBHOCTI TOTENI0 «[ OCTUHHICTHY

(puc. 2.5).

AZIanTUBHICTH (QYHKIIOHYBAHHS TOTEMIO B YMOBAX | (s

IMaHJACM11 3 IIOTpI/IMaHHHM CaHlTapHO'FlFl€quHI/IX | 11
BHUMOTI'

AU UL
BiamoBigHa 111HOBa NOMITHKA JO 30BHIIIHBOTO Vi 10.7

€KOHOMIYHOT'O CTaHy B KpaiHi

A S AT EAY
' 12.5 ‘

[epconidikarist 00CITyroByBaHHS

PALELLIEELLLREARSCURYEY IRERALEERSTRRENIEELNRILY Y LLELLLLILERY
777, 22 ’

[IpoBeneHHsT aKTUBHOI peKIaMHOT KaMmaHii | [/

’ L T e ey N T S

[TinTprMKa 3BOPOTHHOTO 3B'3KY 3 KIIIEHTAMHA 16'5

,AI(UIki,luuliI.‘.Lﬂ}thuuu’

MonepHizanis iHTepdeticy calTy roreiro 10

AT TN 7 T (3 T A5, .’!

POSI_HI/IpeHHﬂ ACOPTUMCHTY JOAATKOBUX IMOCIYT

Puc. 2.5. YacTka Bignosifeil peclioH/1eHTIB 111010 BUABJICHHA AKTyaJIbHUX HANPSAMIB

MOJAJIBLINOI AisIbHOCTI roTeaio «'ocTHHHICTBY», %

IDicepeno: pozpaxosano ma no6y0o8ano aemopamu 3a pe3yiomamamu ONunyeaHHs

(0ooamok B).
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Takum urHOM, 3a pe3ylbTaTaMU ONMHUTYBAaHHS CIIOKMBA4iB TOTEIBHUX MOCIYT
JOCIIIKYBaHOrO0 00'€KTa, BU3HAYEHO OCHOBHI HAalpsIMU TOTEN0, Ha Kl MOTPIOHO
3BEpHYTH yBary Jijisi HOro noJaibioro e()eKTUBHOTO (YHKIIOHYBaHHS Ha pUHKY. Lle,
30KpeMa, TMPOBEJCHHsS aKTUBHOI pekjJaMHOi kammadii (22%  BigmoBigei
PECIIOHJICHTIB), PO3LIMPEHHS ACOPTUMEHTY noaaTkoBux nociyr (17,3%), miarpumka
3BOPOTHBOrO 3B'I3KYy 3 KkiieHTamu (16,5%), mnepconidpikoBaHui miaxig B
oO0cnyroByBanHi (12,5%), aganTUBHICTH G YHKIIOHYBAaHHS FOTEJO0 B yMOBaX NaHAeMIi
3 JOTPUMAaHHSM BIJTIOBIIHUX CaHITapHO-TIrieHIYHUX BUMOT (11%), BiamoBigHa 1IIHOBa
MOJIITUKA /10 30BHIIIHBOTO €KOHOMIYHOro ctaHy B Kkpaini (10,7%), monepHizaiis
iHTepdeiicy caiity rotento (10%).

Pazom 3 TuM, y cydacHUX KapaHTHHHHX yMOBaX (YHKIIOHYBaHHS pPHUHKY
TOTEJIBHUX TIOCIYT, KEPIBHHUITBY TOTENt0 «[ OCTHHHICTH» HEOOXIIHO 30CeperuTH
yBary 0OesnocepeiHbO Ha aJaNTUBHUX IHCTPYMEHTaxX MAISUIBHOCTI MIJIPHEMCTBA B
ymoBax mnanaemii. Ile, 3ymoBiieHO, y mepily udepry, 3a0e3leueHHIM YMOB Oe3leKu
rocTed mija yac mepeOyBaHHS B TOTEJN 3 JOTPUMAaHHA YCIX HEOOXITHUX CaHITapHO-
TiriEHIYHUX BUMOT, 1110 BIAMOBIAAI0Th CY4aCHUM YMOBaM KapaHTHHY.

Takox, BapTO 3BEpHYTH yBary Ha pPO3IIMPEHHS ACOPTUMEHTY TOJATKOBHUX
MOCJIYT TOTEJII0 3 METOI0 3aJTy4eHHsI OUTBINOI KITLKOCTI CTIOKMBAYIB Ta IiIBUILICHHS

PiBHSI KOHKYPEHTOCIIPOMOYKHOCT1 TOTEJIIO B IILIIOMY.
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PO3JILI 3
YIOCKOHAJEHHS CTPATETTYHOI'O AHAJII3Y JISIBHOCTI
TOTEJIIO «TOCTUHHICTh», M. KHiB

3.1. IuHoBamiliHa MoaeJib 3AilCHEHHSI CTPATerivYHOr0 AaHAJi3y IiVILHOCTI

cy0’€KTa roTeIbHOro 0i3Hecy

I[Ipu BUOOpPI epEeKTUBHUX IHHOBALIMHUX I1HCTPYMEHTIB  3A1HCHEHHS
CTPaTEriyHOro0 aHalli3y JISJIBHOCTI CyO'eKTa TrOTeNbHOro Oi3Hecy, HEOOXI1THO
BpPaxoBYBaTH HACTYMHI KPUTEPII:

1. BiAnoBiHICTh CTPATETTUHUM IIJISIM IT1IMPUEMCTBA.
2. 3abe3neyueHHs MIABUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI MiIMPUEMCTBA.
3. baratodakTopHICTb OIIHKK €(DEKTUBHOCTI.

Oninka e(peKTUBHOCTI I1HHOBALIMHUX HAmNpsAMIB mependavae 3a0e3NeyueHHs:
JTOCTaTHLOTO CTyINeHs auBepcudikallii, MiHIMI3alii PU3HMKIB; PIBHA I1HHOBAIIMHOI
1HGPACTPYKTYpPH MIANPUEMCTBA, BIIMOBIAHOCTI JEp)KaBHUM HAyKOBO-TEXHIYHUM
piopUTETaM; MOMKJIHMBOCTI IMOJAJBINOT MOJEpHI3aIlli MaTepiaJbHO-TeXHIYHOI 0a3u;
BIUIMBY PE3yJIbTATIB IHHOBAIIMHOI JISIBHOCTI Ha CoOMiaibHY cdepy, BIACYTHICTH
HEraTUBHUX HACIIIKIB JIJI1 HABKOJHUIITHBOTO CEPEIOBUIIIA.

OuiHOI0YY 1HHOBAIIMHUHN MOTEHIIIAJI MIAMPUEMCTB TOTEIBHOTO 0i3HECY, TOOTO
3MAaTHICTh IMANMPUEMCTBA JIO BIPOBAHKCHHS I1HHOBAIM, MOTPIOHO BUXOJAUTH 3
HaAsIBHOCTI (DIHAHCOBUX, KJPOBUX Ta TEXHOJIOTTYHUX PECYPCIB MiAMPHUEMCTBA, & TAKOXK
3aIliKaBJIEHICTh KEPIBHUIITBA B PO3BUTKY MiANpueMcTBa. Pazom 3 THM,
BIIPOBA/KCHHS 1HHOBAIITHUX TEXHOJIOTIM Ta iel MPU3BOJUTH O E€KOHOMIYHOTO
3pOCTaHHS, PO3BUTKY ITIIMPUEMCTBA, 1, BIMOBIIHO, (DiHAHCOBOT CTA0LILHOCTI.

[Ipote, ocHOBHMM (akTOpOM, SIKHHA TOTPIOHO BPAXOBYBATH MPHU Po3poOiIri
IHHOBAIIMHUX HAMPsAMIB 3AIMCHEHHS CTPATETIYHOTO aHANi3y MiSUIBHOCTI TOTENI0 €
¢dakTop 30BHIMHIX yMOB (YHKI[IOHYBaHHS pUHKY. Ha ChOTONHINIHINA J€HB, IS
MPEJACTABHUKIB, SIK1 3A1MCHIOIOTH MNIANPUEMHUIIBKY ISUIbHICTh, HAacTalla KpHU3a.
BuxitoueHHsIM He € 1 cepa ToTeIbHOro Ta pecTopaHHoro 0i3uecy. I, y nepiy uepry,

e 3yMoBJeHO cBiTOBOIO maHaeMiero COVID-19, ska mpusBena mno karactpodiaamx
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HACJHIIKIB HAa CTaH €KOHOMIKM Halloi KpaiHW B LUIOMY Ta 1HAYCTPii TOCTHHHOCTI
30KpeMa.

l'onoBHe 3aBnaHHa y (OpMYBaHHI IHHOBALIMHUX HANPSMIB CTPATEr14HOTO
aHaJi3y JOCHIIKYBAaHOTO 00'eKTa moJjsirae B 3a0e3MeueHHI yMOB, HEOOXITHUX JIs
pe3yIbTaTUBHOTO (YHKIIIOHYBaHHS TOTEIBHUX IMIANPUEMCTB B HECTaOUIbHIN
PUHKOBIH cHUTyaIlli.

Ha mincraBi Buie3a3HauyeHOro cpopMyeMoO 1HHOBALIWHY MOJENb 3A1HCHEHHS

CTpaTEriyHoro aHaizy rorento «I'octuHHicT» (puc. 3.1).

Bu3HaueHHS! pUHKOBOT TO3UIIIT TOTEITLHOTO
MIPUEMCTBA

dopmyiroBaHHS 11 1 3aBaHb, 1110 Bi10OpaXkaroTh
3aIUIaHOBAHUM PIBEHb PE3YIbTATUBHOCTI AISIBHOCTI

AHai3 1 OI[IHKAa BHYTPIITHLOTO CEPEIOBHUIIA TOTEIHHOTO
MPUEMCTBA

AHai3 1 oIliHKa 30BHIIIHHOTO CEPEIOBUIIA

Po3po0ka Ta aHali3 cTpaTerivHuX aJbTePHATHB PO3BUTKY
MIMPUEMCTBA

Bubip crparerii aganTanii 10 yMOB ()yHKI[IOHYBaHHsI Ha
PHHKY

Peamnizarist cTparerii ananrarii Ha MiATPUEMCTB1

\ababahababab

Omninka pe3ynpTariB peanizallii cTparerii aganrarii

Puc. 3.1. InnoBaniiina Moe/b 3iliCHEHHSI CTPaTerivHOro aHamdizy rorenro «['ocTHHHICTE» B
YMOBax naujaemii
Iorcepeno: nobyoosano asmopamu na ocrosi [18,c. 202]
Takum ynHOM, IHHOBAIlIMHA MOJIEIb 31IMCHEHHS CTPATETTYHOTO aHAII3y TOTEIO

«[ OCTHHHICTBHY BKJIIOYAE:.
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l. BusHaueHHs ~ PUHKOBOI  MO3MIII  TOTEIBHOrO MIJIPUEMCTBA,
TOOTO  PEWTHHTy MIANPUEMCTBA HA  PUHKY IIOJO0 WOro  KOHKYPEHTIB,
3 BUKOPUCTAHHSAM KUIbKICHHMX 1 SIKICHUX OIIIHOK, SIKI XapaKTEpHU3yIOTh YaCTKy PUHKY
HiANPUEMCTBA 1 BU3HAYAIOTh OCHOBHI XapaKTEPUCTUKH 1 ()aKTOPH, i BIUTMBOM SIKHX
BOHa (POPMYETHCSI.

2. dopmyTtOBaHHS ien 1 3aB/IaHb, 110 BiJI0OpaKaIOTh
3aIUIaHOBAaHUN PIBEHb PE3YJIbTATUBHOCTI MISUIBHOCTI 3 OOCIYrOBYBaHHS KJIIEHTIB
TOTEJIbHUX MIANPUEMCTB Ta BKIIOYAIOTh CIOCOOM MOTHUBAIIl CIIBPOOITHHUKIB
HiANPUEMCTBA.

3. AHami3z 1 OIlHKa  BHYTPIIIHBOTO  CEPEJOBHINA  TOTEIHLHOTO
MIATPUEMCTBA JIO3BOJIIE BU3HAYWUTH BHYTPINIHI MOMJIMBOCTI TIANPUEMCTBA Ha
KOHKYPCHTHOMY PHHKY.

4. Amnami3z 1 OIllHKa 30BHIIIHBOTO CEPEJOBHINA, SIKI CIPHUSIOTH TOJABIIIN
po3po0i11i CTpaTerii puHKOBOI MOBEIIHKY T'OTEI0 B YMOBaX KPH3H.

5. Po3pobka 1 aHaymi3 CTpaTeriyHUX ajJbTePHATHB IOJAJBIIOTO0 PO3BUTKY
nignpuemMcTa. Ha oMy etari BigOyBa€eThCs CTBOPEHHS MOPThEs albTepHATUBHUX
CTpaTeTIUHMX  NUIAXiB  PO3BUTKY TOTEIBHOTO  IMANMPUEMCTBA B  yMOBax
HEBH3HAYEHOCTI 30BHINTHBOI'O PUHKOBOTO CEPEIOBHUIIIA.

6. Bubip ctparerii aganrariii roTeIrO J0 30BHIMIHIX YMOB (YHKIIIOHYBaHHS Ha
PUHKY 3a pPaxXyHOK OI[IHKA aJbTEPHATUBHUX HAIPSMKIB PO3BUTKY TOTEIBHOIO
MiAMPUEMCTBA Ta MPUAHATTS PIMICHHS PO ONTUMANBHUN BapiaHT A iX peamizaiii.
Ha e BrumBatoth Garato (pakTopiB, 30KpeMa CTiliKi KOHKYPEHTHI mepeBaru roTesto
Ha HECTaOUTbHOMY PHHKY, 3MiHa ¢imocodii O6i3HeCy B KpH30BHH MEpioj, a TaKOK
IIIHHOCTI, [0 PO3IIISIOTHCS KIIIEHTAMHU 1 CITIBPOOITHUKAMU TOTEIBHUX ITIMPUEMCTB, 1
CrocoOu BIUIMBY Ha HUX B YMOBaX PUHKOBOI HEBU3HAYEHOCTI.

7. Peamizanis ctparerii ananraiii — nmepegdadae po3poOKy CYKyIMHOCTI pillieHb
0,10 €()eKTHBHOTO BUKOPUCTAHHS HASBHUX Y TOTEIHLHOTO MiTIMPUEMCTBA PECYPCIB, a
TaKOX BHUBUYCHHS MOBEIHKA OTOYCHHS TOTEJTI0 i KOPHUTYBaHHS
IISUTBHOCT1 BIJIIIOBITHO o MIHJIABUX napaMmeTpiB BHYTPIIITHBOTO 1

30BHIIIHBOTO CEPEIOBHIIIA.
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. 8. Omuinka pe3yabTaTiB peanizaiii cTpaTterii ajanranii -
noisirae B ToMy, 00 3’scyBaTH edekt, skuii 3abe3meuye pe3ynbTaTUBHICTH
(YHKIIIOHYBaHHSA TOTENIO OUIbIIY, HIK CyMa pe3ylbTaTiB IISJIBHOCTI OKPEMHUX
(YHKI[IOHATBHUX MIAPO3JLIIB 1 HAMPSMKIB O13HECY TOTEIBLHOTO MIANPUEMCTBA [18,c.
202].

3 ypaxyBaHHSIM pe3yJIbTaTiB 3IMCHEHOTO aHali3y MAISUTBHOCTI TOTENIO
«"OCTUHHICTBY», OTPUMAHUX Yy APYTOMY PO3/LIl BUITYCKHOT KBaiikaiitHoi poOoTH,
BapTO 3a3HAYMTH, 1[0 HA MIAMPUEMCTBI JOIIILHUM OyJie peopraHi3yBaTH KOHKYPEHTH1
cTpaTerii BIMOBIIHO JJO CYYaCHUX MaHAEMIYHUX YMOB ()YHKI[IOHYBaHHS PUHKY.

Buznaunmo HampsiMu, skl 3a0€3Me4yBaTUMYTh KOHKYPEHTOCIPOMOKHICTh
JOCIIHKYBAHOTO cy0'ekTa roTesnbHOro 0i3Hecy B ymoBax manjemii COVID-19 (puc.

3.2) [17]:

Puc. 3.3. Hanpsimu 3a0e3ne4yeHHsi KOHKYPEHTOCIIPOMOKHOCTI roreio «['ocTHHHICTB» B
ymoBax nanaemii COVID-19

Iorcepeno: nobyodosano asmopamu Ha ocrosi [17]
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1)  po3poOka KOMIIETEHTHICHOTO TIIXOAy [JIO TPOLECIB  yIPaBIiHHS
NEepCOHAJIOM B yMOBax HECTaOUIbHOI PHUHKOBOI CHUTyalii. AJKe MepcoHal
HiAMPUEMCTBA TOTEILHOTO Oi3HECY Ma€ MaTH HABHUKH CBOEYACHOTO aJaNTyBaHHS 10
HECTaOUTbHOT O 30BHIIIHBOIO CepeAoBHILA. TOMY 3apONOHOBAHUI KOMIIETEH THICHUN
OiAX1 Ma€ BpaxOBYBaTH YWHHUKHU BIUIMBY 330BHI Ha ASUIBHICTH TEPCOHAILY
OiANpUEMCTBA, (IKCallll0 TPYAHOUIIB, LI0 BHHHUKAIOTH Yy TIpoleci 3AliCHeHHsS
JiSUTBHOCTI, Ta CBOEYACH] aJJalITUBHI IHCTPYMEHTH pearyBaHHs Ha HUX;

2)  MOJEpHI3aIlis/CTBOPEHHS TOTEJIHOTO MPOAYKTYy abo TOCIyrd 3
KOHKYPEHTOCIIPOMOKHUMH XapaKTEPUCTUKAMU, K1 BiIIMTOBITaTUMYTh ITaHICMIYHUM
yMoBaM (DyHKIIIOHYBaHHS 3aKjaay TOTEJIbHOro Oi3Hecy, 30Kpema, 3a paxyHOK
PO3IINPEHHS ACOPTUMEHTY JIOJJATKOBUX MOCIIYT TOTEIIO;

3)  po3poOka HOBUX KOHIEMINH KITIEHTOOPIEHTOBAHOCTI (Y T.4. 3aKPIiIUICHHS
HOBUX IIPOTOKOJIB OOCIyroByBaHHs). Y 3B'3Ky 31 3pPOCTaHHAM KOHKYPEHIIii,
MaHJIEMI€I0 Ta THITMMH CYTIPOBOKYIOUUMU (haKTOpaMHu, TOTPeOU TOCTS Y CTIOKMBaHH1
rOTEJIbHUX TOCIYT 3MIHWIKUCH. 30KpeMa, CY4acHOIO TEHICHIIIEI0 Ha CBITOBOMY Ta
BITUM3HSHOMY PHHKY CTaja po3poOKa Ta BIPOBAKEHHS y AiSIbHICTh TOTEIIIB HOBUX
IIPOTOKOJIIB OOCIYrOBYBaHHS, SIKi, Y TIEPIIIY YEPTy, OPIEHTOBAHI Ha 3a0€3MEUCHHS yCiX
HEOOXITHUX CaHITAPHO-TITEHIYHUX HOPM;

4)  3miHa I1iHOBOi momiTHKH (y T.4. 3MiHA I[iH Ta PO3pOOKa CIeHiaTbHUX
3HIDKOK Ta OOHyciB). BpaxoByrouu ¢akt 3HAYHOTO MaiHHS PIBHS €KOHOMIYHOTO
KUTTS 1, K HACTIJOK, TJIATOCTIPOMOYKHOCTI HACEJICHHS, MIAIMPUEMCTBAM TOTEIBHOTO
0i3HeCYy HEOOX1THO pO3pOOISATH aaNTUBHI I[IHU Ha MOCIYTH, SIK1 BIAMOBIIATUMYTh, Y
OUTBIIINA Mipi, MOXJIMBOCTSIM CIIOKHMBAUiB, a TAKOX CTBOPIOBATH CIICIIaIbHI 3HUKKU
Ta MPOTO3HILii;

5)  peopranizamis CTpyKTypH HOMepHOro (oHIy, ska mepexbadae i
YAOCKOHAJEHHS 3a pPaxXyHOK pPO3POOKM Ta 3akpilJICHHS HOBUX MPOTOKOJIB
npuOUpaHHA y 3B'A3KY 3 MAHJAEMIEIO.

Takum 4MHOM, 3aITPOTIOHOBAH1 IHHOBALIIITHA MOJEIb 3A1CHEHHS CTPATETTYHOTO

aHajizy Ta  HampsMu  3a0€3Me4YeHHS  KOHKYPEHTOCIPOMOXKHOCTI  TOTENIO
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«'OCTUHHICTB» € aJaNTUBHUMU JO CYYaCHMX NaHJAEMIYHUX YMOB 3/1MCHEHHS

MIANPUEMHUIIBKOL ISUTBHOCT1 Ta HEOOXITHUMU ISl pealtizallii Ha MiAIpPUEMCTBI.

3.2 OOrpyHTYBaHHSI  3allPpONIOHOBAHMX  HANPAMIB  3AilCHEHHHA
CTPATErivHOro AaHAJII3y AisVIbHOCTI MiAMPUEMCTBA Y IOTeJIbHIM cepi

Ha mincraBi po3po0Oku IHHOBALIMHOT MOJIEN1 311MICHEHHS CTPATEr1UHOTO aHAII3Y
OisUTbHOCTI  ToTenmto  «[OCTHMHHICTBY y TomepeaHboMy Tmaparpadi BHITYCKHOT
kBasi(ikamiifHOi poOOTH Ta, BPAXOBYIOUM IAHJEMIYHI YMOBH (PYHKI[IOHYBaHHS
3aKiaaiB IHAYCTPii TOCTUHHOCTI, BHU3HAYEHO MPIOPUTETHUI HAMpsSM MOCTIHHOTO
aHali3y Ta MOJAJBIIOTO 3a0e3MevYeHHsT KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA —
yIIOCKOHAJICHHS SIKOCTEH MPOITOHOBAHOT TOTEIBHOT TOCTYTH (IPOIYKTY).

KomrutekcHe OIiHIOBaHHS SIKOCTI TOTEIBFHOTO TMPOAYKTY Ta OI[IHIOBAaHHS HOTO
KOHKYPEHTHHX TMepeBar XapakTepU3YIOThCS Yy3aralbHCHUMHU ITOKa3HHKaMH, SKi
BU3HAYAIOTh KOMIUIEKCHUM METOJI0M. P0o3paxyHOK KOMIUJIEKCHOTO MOKa3HHUKA SKOCTI
MO>KHA PO3paxyBaTH 1 3a JOIMOMOTOI0 OJMHUYHUX MMOKA3HUKIB SKOCT1, OTPUMAHUX 3a
JAHUMU aHKETHOTO ONMMUTYBAaHHS CIOYKMBAYIB.

KomMmrnekcHuii moka3sHUK SKOCT1 TOTEIBHOTO MPOAYKTY (TIOCTYTH) BKIIIOYAE:
1)  rpyny HOKa3HHKIB MaTepialbHO-TEXHIYHOI 0a3u (BIOPSIAKOBAHICTH TEPUTOPII,
u3aitH, KoM(opT 1 Ju3aitH TpUMillleHb, KOM(OPT 1 OCHAIIIEHHS HOMEPHOTo (OHAY Ta
3aKJIaJy PECTOPAHHOI'O TOCIOJApCTBA MPHU TOTEI, TOCTATHICTh MaTeplaabHUX
3pYYHOCTEH ISl CTIOKUBAYiB);
2)  Tpymy NMOKa3HUKIB «BIICTYHICTh HEMOJIKIB, O€3MEeUHICTh OCIYr» (CaHiTapHUN
CTaH HOMEpa Ta 3aKJaJy pPECTOPaHHOTO TOCHOAAapCTBAa MpPU TOTENl, IHIINX
PHUMIIIICHB);
3) Tpymy TIOKa3HHKIB  «TEXHOJIOTil  0OCIyroByBaHHsS»  (OIEpPATHBHICTH
0ocOMyroByBaHHS, 3py4YHICTh, KOM(OPT 0OCITYroBYBaHHS, BUKOPUCTOAHHS Cy4aCHUX
TEXHOJIOT1});
4)  Tpymy IIOKa3HHUKIB «aCOPTUMEHT 1 SKICTh JJOJATKOBHX MOCIyT» (piBeHB

3a2/I0BOJICHHS SIKICTIO JOAATKOBUX MOCIYT Ta aCOPTUMEHTOM MPOAYKIIii);
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5) rpymy TOKa3HUKIB «KOMIIETCHTHICTh IEpPCOHATY» (I0OpPO3UUWIMBICTE Ta
YBaXXHICTh, KOMILJIEKTHICTh T4 TOCTUHHICTH, 30BHIIIHIN BUIJIJ MEPCOHAIY, KYJIbTypa
MTOBEIIHKH );

6)  rpymny IOKa3HUKIB «BHYTPILIHI CTAHAAPTH SIKOCT» (CTAOUIBHICTD SIKOCTI
nocyr) [30, ¢.131-132]

JUisi HajaHHS SIKICHUM XapaKTepUCTHUKAaM BIACTUBOCTEH TOTEIBHUX MOCIYT
KUTbKICHOT (hOpMU BUPAXKEHHSI, 3aCTOCOBaH1 0asioBi omiHku — BiJ 0 10 4 — oTpuMaHi
HA OCHOBI aHKETHOTO OMUTYBAHHSI CIIOKHUBaYiB (J1071aTOK B).

Jist 3AiiicHEHHST PO3paxyHKIB BIAHOCHHUX TOKA3HHMKIB SIKOCTI TOTEIBHOTO
IPOJYKTY, BUKOPUCTAHO HACTYNHY GOPMYITY:

k;, =f (Pi’/Pijem ) (3.1)

ne kI, PI,Pljem — 3naueHHs i-T0 MOKa3HUKA BIAMOBIIHO BiJIHOCHE, a0COJIIOTHE Ta

Etanonne [5, c. 156].
3a pesynbTaTaMHU ONHUTYBaHHA OYyJI0 3AIMCHEHO BIAMOBIAHI PO3paxXyHKU
KOMIUIEKCHOTO OI[iHIOBaHHSI SIKOCTI TOTEJIBHOTO TMPOAYKTY (IOCIYTH) TOTEIo

«["OCTHHHICTBY» Ta OTPUMAHO HACTYIIHI pe3yabTaTH (Tadi. 3.1).

Tabnuysa 3.1
Pe3yabTaTH KOMILIEKCHOT'O OLiHIOBAHHS IKOCTi TOTEJIbHOI0 MPOAYKTY
(mocsryru) roreqro «I'OCTHHHICTBY»

I'pyna noka3HuKiB AIKOCTI roTeJHLHOT0 NPOAYKTY (MOCJIYIH)

Ioka3HUKHU AKOCTI
roTeJIHLHOr0
NPOAYKTY/MOCTYTH

Koed.
BaroMocTi,
mi

Pi

Pi

ki

ki mi

Mamepianvno-mexniuna daza

BrniopsiakoBanicTh
TepuTOpii, AU3aiH

2,8

4

2,9

0,77

1,89

Komoopt 1 auzaiin
MPUMILIEHb

3,9

4

2,8

0,7

2,94

Komdoprt i ocHamenus
HOMEpa

3,6

0,9

3,5

Komdoprt i ocHamenus
3aniB 3PI" (6apy)

3,2

0,8

3,4

JloCTaTHICTh
MaTepiabHUX
3pYYHOCTEN IS
CIIOKMBAYiB

3,9

0,7

3,71

PA3OM

19,6

3,22

0,81

3,44
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Biocymmnicmo nedonikis, 6e3neunicmeo nepedysanns

Canirapunii cran 3.2 4 3,9 0,98 2,94
MIPHUJIETIIOT TEPUTOPIT
CanirapHuii ctan Homepy | 4,8 4 3,7 0,92 4,33
CanitapHuii cTaH 3a1iB
3PT" (Gapy) 4 4 3,8 0,95 3,7
CaHlT.apHI/II/I CTaH IHIINX 2.6 4 3.6 0.9 2.34
MIPUMIIIEHB
HagBHicTs HETOIIKIB 4.3 4 3,5 0,87 3,76
be3neunicTp 4 4 3.8 0,96 3.8
niepeOyBaHHs
PA3OM 22,9 4 3,7 0,93 3,56
Acopmumenm i aKicms 000amMKOBUX NOCTY2
PiBenb 3a10BOJIEHHS
ACOPTUMEHTOM 3,6 4 3,1 0,85 3,06
JIOJTATKOBUX MOCITYT
PiBenn 3am0BoIeHHS
SAKICTIO JOJATKOBUX 3,2 4 3,2 0,8 2,56
MOCJIyT
PiBenn 3a10BoIeHHS
ACOPTUMEHTOM TpOAyKIIii | 2,8 4 3,5 0,9 2,45
3PI" (6apy)
Skicte npoaykuii 3PI° 2,85 4 3.3 0,82 2.89
(6apy)
PAZOM 12,45 4 3,35 0,84 2,74
Texnonocii oocnyzosysanns
OnepaTuBHICTb 4.3 4 3.6 0,75 3,81
00CITyrOBYBaHHS
3pYy4HICTh 4,2 4 3,1 0,83 3,7
Komdopr 48 4 3,3 0,9 3,7
00CITyrOBYBaHHS
BHKopHcTiLHHH CYH9acHUX | , 5 4 25 0,88 2,55
TEXHOJIOT1H
PA3OM 15,5 4 3,45 0,86 3,64
Komnemenmuicmo nepconany
JlobposutinmbicTs, 5,5 4 35 0,87 4,81
YBaXKHICTh
KOMHCTC.HTHICTB Ta 4.9 4 3.4 0,85 417
TOCTUHHICTD
30BHILTHIN BUTIISA 3.3 4 36 0.9 2,97
TepCOHATY
KynpTypa noBeainku 4 4 4 1 4
PA3OM 17,7 4 3,63 0,91 3,98
Buympiwini cmanoapmu axocmi
CrabinbHICTh SKOCTI 4 4 35 0,88 3,42
MOCIIYT
PA3OM 4 4 3,5 0,88 3,42

IDicepeno. pospaxosano aemopamu.
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3a pe3ylnbTaTaMu MPOBEICHUX pO3paxyHKIB y Tabmuii 3.1, OymyeMo rpadik
MapaMeTPUYHOTO OI[IHIOBAHHS SIKOCT1 FOTEJIBHUX MOCIYT TOTeNt0 «[ OCTUHHICTHY» 3a

rpynamu nokasHukiB (puc.3.3).

P i Ki mi

Buyrpimmi 4
CTAHJAAPTH AKOCT]

arpiajabHoO-
TexHiuHa 0a3a

iICyTHICTD

Texuodorii 3 HEeTO0JIKIB,
00CJIyrOByBaHHS &e3neunicTn
- nepe0yBaHHs

AcOpTHMEHT i
AKICTh J0AATKOBHX
NMOCJIyT

Puc. 3.3. [lapameTpuyHa oiHKA AKOCTI MPOAYKTY/MOCIYIH IrOTEIIO
«I"'OCTMHHICTBY» 32 rpyNIaMH NOKA3HUKIB
IDicepeno: nobyoosarno aemopamu.

Amnanizyroun naHi, HaBemeHi y Tabmumi 3.1 Tta Ha pucyHky 3.3, MOXXHa
KOHCTaTyBaTH, 1110 HAHOUIbIIE 3HaYeHHS KOe(DIIiEHTY BarOMOCTI y BU3HAYEHH1 SKOCTI
TOTEJIBLHOTO TPOAYKTY (TIOCTYrH) MJIA JOCHIIPKYBAHOTO 3aKjiaay BHUSBICHO IS
HACTYIMHUX TPYI TMOKa3HUWKIB: BIJCYTHICTh HEAOJIKIB, O€3MEYHICTh mepeOyBaHHS
(30Kpema, 3a paxyHOK KoedillieHTa BATOMOCTI IMMOKa3HUKA «CaHITAPHUIA CTaH HOMEPY»
- 4,8); MatepiaJIbHO-TeXHIYHA 0a3a roreno («koMdopT i ocHameHHsT HoMepay - 5,0);

KOMIICTCHTHICTh TIEpCOHATY («I00PO3UWINBICTD, YBAXKHICTHY - 5,5).
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Ha mizncraBi mpoBeeHOro aHami3y Ta OTpPUMaHUX Pe3yJbTaTiB, BU3HAUYEHO, 110
KOMIUJIEKCHE  OI[IHIOBAHHS ~ KOHKYPEHTHHMX Ie€peBar TOTEJIbHOTO  MPOAYKTY
JOCJIJPKYBAaHOTO 00'€KTa JOLUIHLHO JIOMIOBHUTH TMEBHUMHU MOKAa3HUKAMU SKOCTI, SIK1
3a0e3Me4yBaTUMYTh MaKCUMaJIbHO SIKICHE WIPOBEJEHHS CTPATETIYHOrO aHaji3y
JISTTBHOCTI TOTEINIO B ITOMY. L1 MOKa3HUKHU € HACTYITHUMHU:
> HasIBHICTh cepTU(IKaTy MPO MiATBEPKEHHS KaTeropli roTeio;
> HasIBHICTh YHIKQJIbHUX TOCHYT (IPOJYKTY);
> JOTPUMAaHHSI CaHITAPHO-CIMIJIEMIONIOTIYHUX HOPM 3JIMCHEHHS JisUIBHOCTI
BIAMOBIAHO A0 MAaHAEMIYHUX YMOB (YHKI[IOHYBaHHS PUHKY TOTEJIbHHUX MOCIYT
(po3poOKa HOBHX MPOTOKOJIIB IPUOUPAHHS Y 3aKjIa/l Ta O0OCITyrOBYBaHHS rOCTeH);
> BUKOPUCTAHHS A1PKUTATI30BAHUX IHCTPYMEHTIB y TISTIBHOCTI 3aKJIay;
> 3M1MCHEHHS MapKETUHTOBO1 A1STTbHOCTI.

TakuMm dYHMHOM, OTpPHMaHiI PE3yNbTAaTH MOCTIKEHHS HAIAI0Th MOJKIIHMBICTH
CTBEP/IXKYBAaTH MPO HEOOXITHICTH 3MIMCHEHHS IMPOLIECY KOPUTYBaHHS KOHKYPEHTHOI
CTparterii SIK OCHOBHOI'O HampsiMy 3a0e3redyeHHs €(PEeKTUBHOIO Ta AaKTyaJIbHOIO
IMPOBEACHHS CTPATETIYHOrO0 aHAII3y JISUIBHOCTI ToTento  «[ OCTHHHICTB) 3
ypaxyBaHHSIM CYYaCHHUX IaHJIEMIYHUX yMOB (DYHKI[IOHYBaHHS 3aKjiadiB 1HAYCTpii

TOCTHUHHOCTI.
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BUCHOBKUA

VY pe3ynbratri JOCHIIXKEHb, 3M1IMCHEHUX Y BUIYCKHIA KBamiQikaliiHiid poOoTi,
JOLIIBHO 3pOOUTH HACTYIHI BUCHOBKH:

1. ['pyHTOBHMI aHani3 NOHATIHHOIO amapaTy CTPaTEeriyHOro aHajizy

JOBOJUTH TOW (PakT, MO0 MK HAYKOBISIMH HE ICHYE €IMHOI JYMKH IIOJ0 MICIs
CTPATEriyHOr0 aHajidy B CHCTEM1 YHPAaBIIHHS MIANPUEMCTBOM. bBulblIicTh 13 HUX
PO3IJIAIal0Th aHaJI3 K OJIMH 3 €TaIliB YIpaBIiHHS.
[cHyrOoUl HayKOB1 MiIXOJAM IIOJO MPOBEIEHHS CTPATEriYHOIO aHaji3y CepelOoBHUIIA,
pO3pOOKM cTpaTeriii AiSUNIBHOCTI HOCATh 3arajibHuil  xapaktep. llepeBakna ix
OUTBIIICTh TOB’si3aHa 3 YNPAaBIIHHSAM BEJIMKUMHU OaratonpodiibHUMH KOMIAHISIMHU,
KOpIoparlisiMi, KOHIIEpHAMU. BpaxoByrO4YW pO3TISHYTI MIAXOAW JO BU3HAYCHHS
CYTHOCTI1 CTPATEr1YHOT0 aHAJII3y, MOKHA BUBHAYUTH HOTO MICIIE B CUCTEMI1 YIIPaBJIIHHS
MiAIPUEMCTBOM, 30KpeMa y TOTeIbHOMY Oi3Hecl. JlJIsS MiAMPUEMCTB TOTEIBHOTO
rOCTIOJIapCTBa CTpATEriyHUN aHaI3 HacaMmepea MOTpiOeH IS OLIHKKA MOTEHIlIamy,
BU3HAYCHHS CIA0KHUX 1 CUJIBHMX CTOPIH MiampueMcTBa. Ha 6a3i Horo rpyHTYIOTHCS
HANPSIMKA PO3BUTKY, 3I1MCHIOETHCS MPOTHO3YBAHHS MOXKIIMBHX 3arpo3 Ta pPU3HKIB
HiAITPUEMCTBA, SIKI MOXKYTh BUHUKHYTH Y 3A1MCHEHHI TOCIIOAAPChKOI TisITBHOCTI.

2. BaxxnuBoro CKIa0BOI0 METOIWYHOTO 3a0e3MeUYeHHs CTPaTeriyHOro
€KOHOMIYHOT'O0 aHaJli3y MiJNMPUEMCTB, Y TOMY YHUCJI - TOTEIBHOTO Oi3HECy, € BUOIp
METOMIB 1 NMPUHOMIB, SKi BIAMOBIAAIOTH WOr0 IUISM, 3aBAaHHSAM Ta eramam. J{is
3MIACHEHHSI CTPATETIYHOTO aHaTI3y MIANPHUEMCTBA TOTEIHHOTO Oi3HECY B IUIOMY
JIOIUTBHO 3IMCHUTH aHaji3 Makpo-, MIKpO- Ta BHYTPIIIHHOTO CEpPEJOBHINA HOTO
GyHKITIOHYBaHHS, Ha IMiJACTaBl 4oro c(POPMOBAHO METOJUYHUN IHCTPYMEHTapin
OIIHIOBaHHS €(EKTUBHOCTI CTPATETIYHOTO aHami3y MIANPUEMCTBA TOTEIHLHOTO
Oi3Hecy. 3ampoNOHOBaHY PO3POOKY JOILILHO PO3TIISJIATH 3 TOYKH 30Dy 3M1MCHEHHS
CTPATEriYHOTO aHai3y Makpo- 1 MIKpO, a TaKO0X BHYTPIIIHBOTO CEPEIOBHINA
mignpueMctBa. [l 3AiliCHEHHS  CTpaTeriyHOro  aHajai3y 30BHINIHBOTO  Ta
BHYTPIIIHBOTO cepeoBUlll (YHKI[IOHYBaHHS MIANPUEMCTBA TOTEIBHOTO Oi3HECy

nomibHO 3actocoByBatu Metoguky SWOT ta SPACE — ananizy. 3anpomnoHoBaHa
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METOJI0JIOTISl  Tepefdayae BUSBICHHS MOXIIMBOCTEM 1 3arpo3 30BHIMIHBOTO
CepelloBUIIa, CUJIBHUX Ta CIAa0KUX CTOPIH BHYTPIIIHBOIO CEPEAOBUILA, BCTAHOBICHHS
3B’SI3KIB MI>)K HUMH Ha OCHOBI NMOOY/I0BU MaTpUIIl, BUSABJICHHS CTPATEr1YHUX MPoOIeM
1 QJIbTEpPHATUB PO3BUTKY MIMPUEMCTBA.

3. 3niiiCHEHO aHai3 rOCIOAAPCHKOI MISTIBHOCTI TOTeN0 «I OCTUHHICTBY 3a
PaxyHOK MOHITOPUHTY CEPEIHBOMICAYHOI 3aBaHTAXXEHOCT1, JOCIIJKCHHSI PpIBHS
JIOXOJIIB Ta pO3paxyHKiB OCHOBHHMX ITOKa3HUKIB €KCILUTYaTaIliiHOI TPOTrPaMH TOTEIO Y
nepioa 2017-2019 pp. BuznaueHo, 1110 OCHOBHMM YMHHUKOM BIUIUBY Ha JOXITHICTh
roreato «['OCTUHHICTB» € CE30HHICTh HAJaHHS TOTENbHUX TMOCAYr. 30Kpema,
Haiobma cyma noxofiB y 2017-2019 pp. cnocrepiraeTbes y CiuHi TpaBHi, JUMHI Ta
ceprnHi Mmicsii. Pazom 3 tuMm, y 2019 pori piBeHb J0XOAYy CYTTEBO 3pic y Mepioj
BepeceHb-nucronan Ha 15,3%; 16,9%; 30,4% BiAMmoBigHO MOPIBHIHO 3 aHAJIOTTYHUM
nepiogom y 2018 pormi. Taka nuHamika 3yMOBJICHA 30UIBIIEHHSM KUIBKOCTI
CIIO’KMBAYIB y TOTEJ 32 PaXyHOK 3pOCTaHHsI KUTBKOCTI O13HEC-TYpUCTIB Ha TEPUTOPIT
VYkpaidu B 1IIJIOMY.

MOHITOPUHT HOMEpPHOTO (OHIY AOCHIAKYBAHOTO O0'€KTa 3a MOKA3HUKOM
CEPEeIHbOMICAYHOTO JOXO0/1y TOTEIIO 13 PO3PaXyHKY Ha OJJMH HOMEP MEBHOTO KJIacy 3a
2017-2020 pp., moKa3zaB 3pOCTaHHS MMOKA3HUKA CEPAHBOMICSIIHOTO JOXOAY TOTENIO 3a
BciMa kateropismu HoMmepiB y 2019 mopiBHsiHO 3 2018 pokom, 30Kpema: KaTeropis
eBpo-TpeH (ekoHoM) — Ha 8,3%; ctannapT — Ha 7,4%; HamiBIIOKC — Ha 3,6%; JIOKC
nBOKiMHaTHMI — Ha 1,1. Bu3HadeHo, 1m0 HaAWOUIBIIY YacTKy JOXOMYy y TOTemi
«["OCTHHHICTBY» MPUHOCHUTH KATErOpisi HOMEPY «HAMIBIIOKC) MEPEBAXKHO 32 PAXyHOK
oOcmyroByBaHHsI OUIBIIOT KUTPKOCTI CIOKHMBA4iB Yy Ci4Hi, TpaBHI, JIUIHI Ta CEPITHI.
Pa3om 3 TuM, HaliMeHIIIa YacTKa JIOXOJY HAJXOJWTH Bil KaTeropiii HOMEpIiB «EBPO-
TpeHm» (24,5% Bin 3aranbHOTO PIBHS JOXOJY TOTENO Bil HOMepHOTO doHmy y 2019
poIIi) Ta «ITIOKC ABOKIMHATHHIY (24,8%).

4, Ha miacTtaBl TEOPETUKO-METOJMYHHUX MIIXOMIB OI[IHIOBAaHHS €(GEeKTHBHOCTI
3MIMCHEHHS CTPATET1UHOrO aHai3y MISUIBHOCTI MINMPUEMCTB Yy TOTEIBHOMY OI13HECH,
3alpOINOHOBAHKX Y MEPIIOMY PO3/LI1I BUITYCKHOI KBali(hiKaliitHOT poOOTH MPOBEIECHO

SWOT-ananiz rotento «[ OCTHHHICTHY» 13 3a3HAYEHHSM CHUJIBHUX 1 CITAOKWUX CTOPIH
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rorento, 3arpo3 Ta MoxiauBoctei. [IposiBmin SWOT — anani3 rorento «['OCTUHHICTBY,
MOXHa 3pOOMTH BHUCHOBOK WIOJ0 BpAa3JIMBUX MO3MUIIA HOro e(peKTUuBHOIO
¢yHkuioHyBaHHS B 1oMy. lle, 30kpema, omnpalfoBaHHS HETaTUBHUX BIAT'YKIB
KJIIEHTIB, JOOMNPALIIOBAHHA MAapKETHUHIOBOI CTpaTerii MIANPHEMCTBA, BIICYTHICTb
aJanTUBHUX IHCTPYMEHTIB (DYHKI[IOHYBaHHS B YMOBaX NaHAEeMIi.

S. 3NiICHEHO aHali3 AISUIBHOCTI OCHOBHUX KOHKYPEHTIB JIOCHIIKYBaHOTO
o0'ekTa 3a 3a37ajierijb BU3HAYCHUMHU KPUTEPISIMU: KUIBKICTH HOMEpIB, KaTEropis
HOMEpY, BapTiCTh MPOKMBAHHS, HASBHICTh 3aKJIaly PECTOPAHHOTO TOCIIOIaPCTBA PU
roTesi, MOXJIMBICTh TIPOXKUBAHHS 3 JIOMAIIHIMU TBapuHaMu. BHU3HAYEHO, 1110 TOTEIb
«OCTHHHICTBY» TIOPIBHIHO 3 TOTEISIMU-KOHKPEHTAMH, MAa€ JOCTaTHbO BHCOKI
BCTAQHOBJICHI I[IHM Ha HOMEPH BIATOBIAHOI KaTeropii, 10 € HETaTUBHUM HACJ1IKOM
TISUTBHOCTI TOTEN0 'y MaiOyTHboMy. OCHOBHMMHM KOHKYPCHTHHMHM IIe€peBaraMu
roteno «["OCTHHHICTEY € HasSBHICTh 3aKJIaAy PECTOPAHHOTO TOCIIOAAPCTBA P TOTENi
(Oap) Ta po3MilleHHs TOTCeH y TOTesl pa3oM 3 JOMAIIHIMU TBapUHAMH Yy pa3l Takoi
HEOOXITHOCTI.

3a pe3ynbTaTamMy OMUTYBaHHS CMOXKMBAUIB FOTENBHUX MOCTYT AOCTII)KYBaHOTO
00'ekTa, BU3HAYCHO OCHOBHI HAIIPSIMU TOTEJIIO, HA 5K MMOTPIOHO 3BEPHYTH YBary s
Horo mopanbiioro edekTuBHOro ¢GyHKIIOHYBaHHS Ha puHKY. Ile, 30kpema,
NPOBEJICHHS AaKTUBHOI pekiaMHOi kKammadii (22% BiAMOBiIEH pPECIOHIEHTIB),
PO3IIMPEHHS AaCOPTUMEHTY aojaTkoBux mociyr (17,3%), miaTpuMka 3BOPOTHBHOTO
3B's13Ky 3 KiieHTamu (16,5%), nepconidikoBanmii miaxia B oocmyroByBanHi (12,5%),
aJanTUBHICT, (YHKIIIOHYBaHHS TOTENI0 B yMOBax MaHAeMil 3 JOTPUMAHHIM
BIMOBIAHUX caHiTapHO-TirieHIYHNX BUMOT (11%), BiamoBigHa IIHOBA MOJITHKA /10
30BHINTHBOTO €KOHOMIYHOTO cTaHy B kpaiHi (10,7%), monepHizaiis iHTepdeiicy caty
rotento (10%).

6. Ha croromHimHii aeHb, IS MNPEJACTaBHUKIB, SKI 3IHCHIOIOTH
MIAMPUEMHHUIIBKY TISUTBHICTD, HACTaNIa Kpu3a. BUkItoueHHsIM HE € 1 cepa TOTeIbHOTO
Ta pecTopaHHoro Oi3Hecy. I, y mepiry dyepry, 1ie 3yMOBJIEHO CBITOBOIO MaHIAEMIEIO
COVID-19, sika nmpusBena 10 KatacTpo(i4HUX HACTIAKIB HA CTAaH €KOHOMIKH HAIIO1

KpaiHy B IUJIOMY Ta IHAYCTPii TOCTUHHOCTI 30KpeMa.
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l'onoBHe 3aBnaHHd y (GOpMYBaHHI IHHOBAI[IHHUX HANPAMIB CTPATEr1YHOTO
aHaJi3y JOCHIIKYBAaHOTO 00'eKTa ToJisirae B 3a0€3ME€UeHHI YMOB, HEOOXITHUX JIS
pe3yNbTaTUBHOTO (YHKLIOHYBAaHHA TOTEJBHUX MIANPUEMCTB B HECTAOUIbHIN
pPUHKOBIN cuTyaIrii. Ha mijgcraBi Buie3azHaueHoro cqpopMoBaHO 1HHOBAIIHHY MOJICIb
3IACHEHHS CTPATETIYHOrO aHaji3y roTeito «'OCTUHHICTH» Ta BU3HAYEHO HANpPSIMHU
3a0€3MeUeHHs] KOHKYPEHTOCITPOMOKHOCTI rOTeNI0 «I OCTUHHICTh» B yMOBAaX MaHAeMIii
COVID-109.

7. Ha mincraBi po3poOku iHHOBAIIHHOT MOJIEN1 3A1MCHEHHS CTPATeT1YHOTrO
aHaizy JiSUTBHOCTI TOTeN0 «I OCTHMHHICTB» y MOMEpeIHbOMY maparpadi BUITYCKHOT
kBasiikamiifHOi poOOTH Ta, BPAXOBYIOUM MaHAEMIUYHI YMOBH (YHKIIOHYBaHHS
3aKiaiiB 1HAYCTPii TOCTUHHOCTI, BHU3HAYEHO MPIOPUTETHUN HAMpPsIM MOCTIHHOTO
aHali3y Ta MOJAJBIIOTO 3a0e3MedeHHs] KOHKYPEHTOCTIPOMOXKHOCTI MiAMPHEMCTBA —
yIIOCKOHAJICHHS SKOCTEH TMPOIMOHOBAHOI TrOTEeNhbHOI TOCHyrd (Mpoaykry). 3a
pe3yiabTaTaMi ONMUTYBaHHS OyJo 31MCHEHO BIATOBIAHI PO3PaXyHKH KOMIUIEKCHOT'O
OIL[IHIOBAHHS $IKOCT1 TOTEIBHOTO MPOAYKTY (MOCiIyru) rorento «['oCTUHHICTBY 3a
BU3HAUYEHUMH TpyNMaMH TIOKa3HMKIB, 30KpeMa MaTepiaibHO-TeXHIYHOi 0a3w,
BIJICYTHICTh HEJOJIIKIB Ta O€3MeYHICTh mnepeOyBaHHSA,  aCOPTUMEHT 1 SKICTh
JOJTATKOBUX TIOCIYT, TEXHOJIOTl O0OCIyroByBaHHS, KOMIIETEHTHICTh II€PCOHAIY,
BHYTPIIIHI CcTaHAapTH skocTi. Ha mimcraBi mpoBeaeHOro aHaaizy Ta OTPUMaHHUX
pEe3yNbTaTIB, BU3HAUEHO, IO KOMIUIEKCHE OI[IHIOBAHHS KOHKYPEHTHHX IIepeBar
TOTEJIBHOTO MPOAYKTY TOCHIKYBaHOTO 0O0'€KTa JOIUIBHO JOIIOBHUTH TICBHUMHM
MOKa3HUKaMHU SKOCTI, SKi 3a0e3MedyBaTUMYTh MaKCHMAJIbHO SIKICHE TMPOBEACHHS
CTPATEri4YHOrO aHAJI3Y AISTILHOCTI TOTEINI0 B IITIoMY. Lli MOKa3HUKYU € HACTYITHUMU:
> HasBHICTH cepTU(IKATy MPO MATBEPHKEHHS KaTeropii roTento;
> HasIBHICTh YHIKQJIBHUX TOCTYT (TPOIYKTY);
> JOTPUMAHHS CaHITAPHO-CMIJEMIONOTIYHINX HOPM 3IIHCHEHHA MiSIIBHOCTI
BIJIMOBIIHO A0 NAaHJAEMIYHMX YMOB (DYHKIIIOHYBaHHSI PUHKY TOTEJIBHUX TMOCTYT
(po3po0OKa HOBHX MPOTOKOJIIB MPUOUPAHHS Y 3aKiIajl Ta 00CITyrOBYBaHHS rOCTEN);
> BUKOPUCTAHHS JIKUTATI30BaHUX IHCTPYMEHTIB Y JISJIbHOCTI 3aKJIajly;

> 3M1MCHEHHS MapKETHUHTOBOI TISJIBHOCTI.
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JIOJIATOK B

Tabnuys 2.2
CepeanboMicsauHi 10X0aH ro1e0 «['ocTHHHICTE) I3 pO3paxXyHKY Ha OAUMH HOMep NMEeBHOrO KJacy 3a 2017-2019 pp.,
muc. cpH

Micsiub/ 2017 pik 2018 pik 2019 pik
KaTeropis €Bpo- Cranmapt | Hamiirokc Jlroxc €Bpo- Cranmapt | HamiBmroke Jlroke €Bpo- Cranmapt | HamiBmroke Jlroxc

HOMeEpY TpeH JBOKIMHAT TpeH JBOKIMHA TpEeH] JIBOKIMHA

HUH THHI THHHI
CiueHp 36037,5 382044 38444,3 35467,3 37200,0 | 37237,2 372794 35456,2 | 36425,0 | 37720,8 39026,8 36509,8
Jlrotui 21350,0 | 235872 28936,6 24563.3 22050,0 | 24024,0 27884.,4 25436,2 | 22750,0 | 253344 28410,5 26547,8
bepesenn 25575,0 | 25630,8 29124.5 24563.9 25187,5 | 27565,2 30871,9 29876,5 | 26737,5 | 27565,2 29707,0 286754
KBiTenn 27750,0 | 30420,0 28748,7 26785,1 27000,0 | 28080,0 30439.8 29876,4 | 27750,0 | 29016,0 31003,5 28745,6
TpaBeHb 34487,5 36753,6 37861,9 345624 36037,5 | 37237,2 38444,3 36542,1 | 35262,5 | 41589,6 38444,3 39546,3
UepBeHb 33375,0 | 36036,0 36076,8 34627,1 37500,0 | 36504,0 35513,1 34562,1 | 37125,0 | 36972,0 36640,5 37986,0
JIunenp 38750,0 | 37720,8 39026,8 33456.9 38750,0 | 38688,0 39026,8 35768,5 | 38441,5 | 38745,6 39786,7 399864
CeprnieHb 38750,0 | 38688.,0 39026,8 34970,5 37975,0 | 36753,6 38444,3 37856,4 | 38441,5 | 376543 39456,3 38096,5
Bepecenr | 36000,0 | 369720 36076,8 35234,1 34875,0 | 35100,0 36640,5 34564,9 | 38995,6 | 389983 370694 36975.,6
’KoBTeHb 32162,5 36753,6 34949 4 35748,7 33325,0 | 35786,4 35531,9 33456,2 | 39044,5 | 392543 38564,3 36574,8
Jlucronmaxg | 26625,0 | 299520 33822,0 300564 25500,0 | 29952,0 33822,0 31234,1 | 39150,3 | 39056,2 38674,3 35467,2
I'pynens 29062,5 | 29983,2 355319 37859,3 29062,5 | 32401,2 36696.9 37456,2 | 39155,3 | 393244 39656,7 40098,6
Pa3zom 3a | 389905,7 | 400701,6 | 417626,5S | 387895,0 | 384462,5 | 399328,8 | 420595.4 | 402085,8 | 419278,7 | 431231,1 | 436440,3 | 425210,0
pik

LDicepeno: pospaxosarno asmopamu Ha 0cHO8i aHali3y QIiHAHCOB0-20CNO0APCHLKOI 36iIMHOCHT 20Meio.




JIOJATOK B

AHKETA

OnuTyBaHHS MPOBOAUTHCS 3 METOIO OKPALIEHHS SIKOCTI Ta PiBHS 00CIyrOByBaHHS B
roreni «I OCTUHHICTBY. AHKETYBaHHS IPOBOJUTHCS aHOHIMHO, HOTO PE3yIbTaTH
OylyTh BUKOPUCTAHI B 3arajIbHOMY BHU/II.

1. Yu 3Haere Bu roresanb «I'0CTHHHICTBY i HOr0 MicLe po3TallyBAHHA?
A) Tak, 3Ha10
b) Hi, ne 3Ha10

2. 3BinKkM BHU Ai3HAJHUCA NPO roTesib «['0CTUHHICTE»?
A) Bin apy3iB/ponndis
b) Bix xoner
B) Pexnama
I') BunagkoBo 3aifmioB (-y1a)
J) Ciii BapiaHT
3. SIk yacto Bu BiaBigyere roresib «I'0CTHHHICTBY» ?
A) 1 pa3 Ha pik
b) 1 pa3 Ha miBpoky
B) 1 pa3 na micsipb
I') Csiii BapiaHT
4. OuiHiTh 32 5 02JIbHOI0 HIKAJIOK PiBeHb 00CIYTOBYBAHHS B roTeJIi

5. OuiHiTH 32 5 02JIbHOI0 HIKAJIOK iIHTEP’€P rOTENI0

6. Illo, Ha Bamy n1yMKy, 10UiJIbHO 3MIHUTH y IOTeJIi?

7. Un KOpPUCTYBAJIMCH NMOCIYraMmi KOH(epeHu-cepBicy y roreJi?

A) Tak
b) Hi

8. Bama crarn?
A) Yonosiua
b) XKinoua

9. Bam piBenb poxoay?
A) Huzbkuii
b) Cepenniii
B) Bumie cepeanroro
') Bucokuit

10. Bam Bik?

11.Pix gisabHOCTI?

12. SIki romaTKoBI MOCJOYrU rorearo ajs Bac € Haimonmyasipaimummn?

Jsikyemo 3a yBary!



