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APPLICATION OF THE MANAGEMENT CONCEPT BASED
ON KEY PERFORMANCE INDICATORS TO INCREASE THE

VALUE OF THE ENTERPRISE

In the face of increasing competition and dynamic market shifts, the
strategic imperative for any enterprise is the continuous growth of its value.
One of the effective tools for achieving this goal is the implementation of a
management concept based on Key Performance Indicators (KPIs).
Financial Key Performance Indicators play a decisive role in measuring a
company's financial health, providing a clear understanding of its current
and future profitability, which forms the basis for informed management
decisions. Thorough monitoring and analysis of relevant financial KPIs
allow enterprises to optimize operational processes, minimize potential
risks, and, as a result, contribute to sustainable value growth. It is important
to note that the selection of the most suitable KPIs is specific to each
business and depends on industry characteristics, geographical location, and
other unique factors, which underscores the need for careful analysis and,
possibly, the involvement of experts for their determination.

The effectiveness of financial KPIs lies in their ability to measure
progress in achieving specific goals and objectives of the enterprise [1].
These indicators are typically integrated with the organization's strategic
priorities and designed to provide a comprehensive understanding of
performance in various aspects. By analysing financial KPIs, a company
gains the opportunity to track its development dynamics over time, assessing
revenue growth, cost control, and the level of operational efficiency, which
makes it possible to determine whether the business is moving in the desired
direction. Furthermore, KPIs are capable of identifying problem areas where
an enterprise may be underperforming or incurring financial losses,
providing valuable information for taking corrective actions. Establishing
clear financial benchmarks is an important element for aligning goals and
motivating personnel, and KPIs significantly facilitate the process of their
definition, communication, and achievement. The validity of management
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decisions directly depends on the accuracy and timeliness of the data
provided by financial KPIs, contributing to the adoption of decisions that
positively impact the bottom line. Maintaining stable financial health is
critical for any business, and KPIs help to identify potential threats in a
timely manner, allowing for prompt response and prevention of financial
crises.

In order for Key Performance Indicators to be truly useful for
assessing a company’s financial development, they must meet certain
criteria, known as SMART [1]. This means that KPIs should be Specific,
Measurable, Achievable, Relevant, and Time-bound. The specificity of KPIs
involves their clear definition, eliminating any ambiguity regarding what
exactly and how is being measured. Measurability implies the possibility of
quantifying KPIs to ensure an objective assessment of performance.
Achievability of KPIs indicates their realism and the possibility of reaching
the set goals. The relevance of KPIs lies in their direct connection with the
strategic goals and objectives of the organization. Time-bound nature
involves setting a specific period for tracking KPIs, which allows for
assessing development dynamics and comparing results with previous
periods or industry standards.

Key Performance Indicators (KPIs) are quantitative indicators used to
evaluate the overall long-term performance of a company compared to
defined goals, objectives, or industry leaders' indicators [2]. Organizations
use KPIs to monitor progress in achieving key business objectives. KPIs
help determine the strategic, financial, and operational achievements of a
company. KPIs are an important tool for assessing effectiveness and
progress in achieving specific, measurable goals in business. At the heart of
KPIs lies the process of collecting, storing, analysing, and summarizing data,
which is then compared with defined goals, and the results of this
comparison are used to evaluate the effectiveness of existing systems or
changes made to them in the context of achieving the goals of the department
or business as a whole. The purpose of using KPIs is to provide concise
information about performance results to facilitate more informed strategic
decision-making by management, and their measurement is often carried out
using specialized analytical software and reporting tools.

For effective measurement of business performance, it is necessary to
monitor Key Performance Indicators (KPIs) in various functional areas,
including finance, customers, and operations [3]. Financial KPIs, such as net
and gross profit margin, return on investment (ROI), and operating cash
flow, are key for assessing the economic stability and growth potential of an
enterprise. Customer KPIs, including the Customer Satisfaction Score
(CSAT), Net Promoter Score (NPS), and customer retention rate, reflect the
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quality of business interaction with its customers and their level of loyalty.
Operational KPIs, such as efficiency ratios and employee productivity,
reflect the effectiveness of resource utilization and the execution of
production processes. The selection of the right KPIs and their regular
monitoring are important for making informed decisions and ensuring the
growth of enterprise value.
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ROLE OF DIGITAL MARKETING AND LOGISTICS
IN ENTERPRISE DEVELOPMENT MANAGEMENT IN THE FACE

OF MODERN CHALLENGES

Activities related to marketing and logistics are essential to the
operation of a successful business.  The digitalization of business operations
is the key to the enterprise's inventive development in a dynamic and
unstable macroenvironment.  Synergies created by information technology
in marketing and logistics enable a business to make better use of its
resources, streamline management decision-making, become competitive,
and hold onto its market position during turbulent times.
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