KuiBchkuii HaAliOHAJIBLHUH TOProBeIbHO-eKOHOMIYHMI YHiBEpCUTET

Kadenpa mapkeTunry

BUITYCKHA KBAJI®IKAIIIAHA POBOTA
Ha TEMY

«CueHapHO-cTpaTeriYyHuil aHaII3 y cuCcTeMi IVIAHYBAHHS OpeH/-

MEHeIKMEHTY»

(3a matepiamamu KHTEY)
CryneHTku 2 M KypCy 3M rpyny,
cneuianbHoCcTi 075 «MapkeTunry, Kopunpka
crneranizamnii «bpeHa-mMeHeHKMEeHT Beponika OnekcanapiBHa
HaykoBuii KepiBHUK KapmasinoBa
K.C.H. Bikropis JImutpiBHa
["apaHT OCBITHBOI Kinibanceka
OpOrpamu, K.T€X.H., 10L. Onena MukonaiBHa

Kuis 2020



IJIAH
BTy II .o e 3
Po3pin 1 TeoperuuHi mnoJioKeHHS] W KOHUENTYAJbHI 3acaaM CIHEHAPHO-
CTPATErivHoOro aHajiszy y cucremi mianyBanns (Ha npukiaaai KHTEY)....... 6
Po3ain 2 AHaj1i3 MAapKeTHHIOBOI0 CcepelOBHUINA YHIBEPCUTETY................. 16
2.1. AHasi3 MapKETHHTOBOT TISUTBHOCT] YHIBEPCHUTETY ..uvvvveeiuvrreessrreessssreesssssnnenans 16

2.2. Awmami3 crparerii |y cucTeMl TIUIaHYBaHHS  OpeHI-MEHEIKMEHTY

N 8 23
Po3ain 3 Pexomenaauii 1mo/10 BAOCKOHAJIEHHS CTpaTeriii OpeHI-MeHeIKMEHTY
KH TR Y ..o e 29
3.1. OOrpyHTyBaHHs IIJIeM Ta 3aBlaHb B IMpoIleCi pO3pOOIOBaHHS CTpaTerii
opern-meHemkMeHTY KHTEY ..o 29
3.2. ®opmyBaHHS mporpamu crpateriii Opena-menemxkmenty KHTEY ... .. 32
BHCHOBKH ... ...ttt 40
CHMCOK BUKOPHCTAHMX JIAKEPEIT . ...nutinninenttenteeteateeineeaneeaneenneanneanns 43

B 07 €21 1 47



3

AKTyaJdbHICTh JociaigxkeHHs. Ha cboromHi BXXKe HE CTaBUTHCS IMiJI CYMHIB
HEOOX1/IHICTh CTPATETIYHOr0 IUIAHYBaHHS Ta aHali3y y CHUCTeMl IUIaHyBaHHS
Openn-menemxkMenTy. [IpaBunbHO mNOOyZOBaHa Ta 30piEHTOBaHa HA BHCOKI
JOCATHEHHSI CTpaTerisi MoXe 3a0e3MeYuTH CTIHKY KOHKYPEHTHY IepeBary
YHIBEPCHUTETY, sIka HEOOX1JHa JJIsl YCHIITHOTO BEJACHHS OCHOBHOI MJiSJIBHOCTI Ta
JIOCSITHEHHSI IEBHUX (DIHAHCOBUX PE3YJIbTATIB.

[Tpo6nema dopMyBaHHS 1 PO3ZBUTKY MapKETHHTOBUX CTpATEriil MiAMPUEMCTB
3HAXOAUTHCS Ha pANY 3 HAHOUIbII BAKIMBUMU TEOPETHUUYHHUMHU Ta MPAKTUUYHUMU
acTeKTaMH COIlaJIbHO-€KOHOMIYHOTO PO3BUTKY JEp:KaBH, IMiJHECEHHI ii cTarycy,
30KpeMa, Ha OCHOBI OCBITHBOTO Tmpoliecy. [IpoTe mocnigxeHHS MOKa3ylTh, IO
roJIOBHUM (haKTOPOM, IO MEPEIIKoKae ehEeKTUBHIA MapKETUHTOBIN MISIIBHOCTI
YVHIBEPCUTETIB, € HEIOCTaTHhO KBadi(ikoBaHa po3poOKa abo BIACYTHICTb
MapKETUHIOBUX CTpAaTEriil y miaHyBaHHI OpeHI-MeHelxMeHTy. Lle moB'sa3aHo He
TUTBKM 3 MACIITa0HICTIO 1 CKJIQJHICTIO PO3B'SI3yBaHUX €KOHOMIYHHUX 1 COIIaJIbHO-
NOJITUYHUX 3aBJaHb, ajle ¥ 3 TPUBAJIMMHU CIPOOAMH KEPIBHUKIB BHPILIYBaTH
IPUHLIUIIOBO HOBI 3aBJIaHHS CTAPUMU METOJaMH.

OcoOnuBe Miclie B po3poOIl CTparerii MNpUAUISIETbCS MapKETUHTOBIN
CTparterii, Tak K BOHA € SJIPOM, HaBKOJIO SIKOTO OyIYEThCS CTpaTerisi pO3BUTKY B
oMy 1 (YHKIIOHAJIBHI cCTpaTerii yHiBepcuteTy. MapKeTHHIroBa CTparteris
OpeHI-MEHEIHXKMEHTY  HaJla€  MOXMJIMBICTh ~ OPIEHTYBAaTH  MIANPUEMHHUIIBKY
(koMepIIiiiHy) IsTIbHICTh KOMIAHII Ha 3aJ0BOJIGHHA TOTped pHUHKY Yepes
(dbokycyBaHHS ii 3yCHJIb Ha LIJILOBUX CETMEHTAaX PUHKY 1 3a0e3reuye epeKTUBHICTh
3aXO0/iB, IO BXXHMBAIOTbCA B 00sacTi (DIHAHCOBOIO YIpPABIIHHSI Ta OOJIKY,
oprasizaiiii BUpOOHUIITBA, BIPOBAHKEHHS CydyaCHUX 1H(MOPMAIIHHUX TEXHOJOTIH,
BUPOOJICHHS Ta pealtizallii KaJpoBoi MOJITHKU. B yMOBaxX cy4acHOro yKpaiHChKOTO
OCBITHBOT'O CETMEHTY PHUHKY Jedalli OuIbIla KUIBKICTh MPOMHCIOBUX KOMIaHii
npualise yBary (opMyBaHHIO MapKETHHTOBOi CTparerii, OCKUIbKA 3MIHU B
30BHIIIHIX YMOBaX (PYHKI[IOHYBaHHS KOMIIAHIA 3HMXKYIOTh IMOBIPHICTH YCIIXY B

pasi «IHTYITUBHOTO» MIAXOAY YIIPaBIIHHS 3aKIaI0M.
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3rigHo noceigy ycmimuaux BH3 B ekoHOMIYHO pO3BHHEHUX KpaiHaX CBIAYUTH
npo Te, U0 OJHMM 3 e(EeKTHBHHMX BapilaHTIB BHUPINICHHS JaHOI MpoOJeMH €
po3po0Ka MapKeTUHroBux ctparerii. OmHak cnpoOu iX po3poOKH YKpaiHCHKUMHU
ocBiTHIMU 3akinagamMu Ta BH3 Ha OCHOBI mpsSMOTO 3amo3uWYeHHS 3aKOPIOHHOTO
JIOCBIJly HE Jalu OYIKYBaHMX pE3yJlbTaTiB, OCKUIBKM HE OyJd BpaxoBaHI
BITUM3HSHI COIIaIbHO-EKOHOMIYHI peaii.

Otxe, (opMyBaHHA MAapKETUHIOBHX CTpaTerii OCBITHBROTO 3aKJIaqy €
BKJIMBOIO Ta HEOOXIJHOIO CYYaCHOIO MOTPEOOI0 PO3BUTKY OCBITHBOT'O CETMEHTY.
[TutanHs, PO3KPHUTI Yy AOCHIIKEHHI, € BaXJIMBUMH Ta HEOOXITHMMH TiJ Yac
polecy po3poOKu Ta peaiizalli MAapKETHHTOBOI CTpaTerii yHIBEPCUTETY Ta
IJIaHyBaHH1 oro OpeHA-MEHEIPKMEHTY.

TeopeTnyHi Ta METOJOJIOTIYHI OCHOBU  CTPATETIYHOTO  MAapKETHUHTY
pO3po0IIeH] B MpalsX 3aXiIHUX CIelianicTiB, Takux sk AHcodd 1., Aakep JleBin,
®dimin Kotnep, Mankonm Mak-Jlonanen, Xan JKak JlamOen, I'enpi Minnoepr,
Maiikn Tloprep, Aptyp TomrmcoH, TOlo, a TaKOX BITYM3HSHUMU CIELialiCTaMU
Bacunenko B., Kynenko H., Mimenko A., HamuBaiiko A., PemetnikoBoro I.,
Crapoctunoro A., [llepiniHb0BOIO 3 .Ta IHITUMH.

Mera npaHoi po6oTHM TONSATaE B PO3pOOJIEHHI HAYKOBO-METOJIUYHUX Ta
MPAKTUYHUX TOJIOXKEHb MO0 (POPMYyBaHHS CIIEHAPHO-CTPATETIYHOTO aHAJI3y Y
cucTeMi IlaHyBaHHs OpeHa-MeHemkMmeHTy (Ha npukiagl KHTEY). Jlocarnenus
MeTH Tiependayae po3B’s3aHHS HACTYTHUX 3aBJaHb:

- PO3KpUTHU aCMEKTH MapKETHUHTOBOI AisibHOCTI BH3;

- HAJaTH XapaKTePUCTHKY KOHKYPEHTHOI MO3HIIii YHIBEPCUTETY,

- TMPOBECTHU CIEHAPHO-CTPATETIUHUN aHaJi3 y CUCTEMI TJIaHyBaHHS OpEHII-

MeHemxMenty KHTEY

- BHW3HAYUTH Ta OOTPYHTYBATH IIIJIi Ta 3aBAaHb B MPOIECi pO3pOOTIOBaAHHS

cTpareriit Openn-menemxmenty KHTEY;

- cdhopmyBaTu nporpamu ctpareriit Opena-menemxkmenty KHTEY.
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O0’ekTOM J0CTIIKEHHsI BUIYCKHOI KBami(iKamiiftHOI poOOTH € TpoIiec
pPO3pOOIIEHHS CIEHAPHO-CTPATETIYHOIO aHaji3y y CHCTEeMI IUIaHyBaHHS OpeH-
MEHEIKMEHTY.

IIpenmerom fociaimxkedHsi € ¢GOpMyBaHHS MapKETHHTOBUX CTpaTerii
KHTEY.

Metoau pocaimkennsi. B nporeci po60TH BUKOPHCTOBYBAJINCH €KOHOMIKO-
CTaTUCTUYHI METOAM, METOJ TOpPIBHSAHHS, abcTparyBaHHS, €KCHEPTHI METO]IH,
MOJIEJTFOBAHHS Ta CUCTEMHUI MIAX1].

Y nocnimkeHHI BUKOPUCTOBYBajacs iH(opMallis 3 MepBUHHUX 1 BTOPUHHUX
JDKepe: MTOKyMEHTAIlls 3aKiIaay, OyxXranTepchbka 3BITHICTh. A TaKOX HOPMAaTHUBHO-
JIOBIJIKOBI MaTepianu, iHdopMarllis 3 JuKepesl y BIIKpUTOMY mgocTymi (1HTepHeT-
pecypcu) Ta BIJOMOCTI, IO MICTAThCA Y HAyKOBUX MyOJiKalisix 3 JOCIIKYBaHOI
npoOiaemMu.

IIpakTH4yHe 3HaYeHHs] OJEpP:KAHMX pe3yJbTATiB IOJsArae B po3poOLl Ta
BIIPOBA/PKEHH] B MPAKTUKY AISUIBHOCTI OCBITHBOTO 3aKJIaJly PEKOMEHJALIN 100
dbopMyBaHHS MapKETHMHTOBUX CTpaTerii, X peaiizallii, a TaKoXX peKOMEHMAIliH,

II0JI0 OLIHKY 1X €(EKTUBHOCTI JJIsl BU3BHAUYEHHS MEPCIEKTUB YHIBEPCUTETY.



PO3JILI 1
TEOPETUYHI MOJIOKEHHS il KOHLIENTYAJIbLHI 3ACAIU
CHEHAPHO-CTPATETTYHOT'O AHAJI3Y ¥V CUCTEMI
JIAHYBAHHSI (KHTEY)

Hapasi Baromoi akTyanpHOCTI HaOyBa€ TONIYK MUISXIB ITiBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ YHIBEPCHUTETIB B yMOBax I1HHOBAI[IMHUX 3MIH.
BmivBoBMM YHMHHMKOM € OCBITHSI €KCIIAHCIS 1HO3EMHHMX BHIINIB. Tomy iCHYe
notpeba y po3poOll HOBUX MIAXOAIB Ta MNPUILJIEHHIO OLIBIIOI yBard 0
CTpaTEeTIYHUX MApPKETUHTOBUX pIIIE€Hb, MONIYKY HOBHMX MUISXIB IT1IBUIICHHS
KOHKYPEHTOCIPOMOXKHOCTI BITUM3HSIHUX 3aKJIaJlIB OCBITH.

[TutanHs Teopii cTpaTErivHOr0 MApKETUHTY JOCUTH IIUPOKO BUCBITICHO
y Mpausgx BIJOMHUX 3apyOiKHHX aBTOpiB, Takux sk Irop Ancodd, [Hesin Aaxep,
®inin Kotnep, Kan XKak JlamOena, I'enpi Minnoepr, Maiikn [loptep, ApTyp
ToMmrcoH, TOIO, a TaKOX BITYM3HAHUMHU criemianictamu Bacunenko B., Kynenko
H., Mimenko A., Hanupaiiko A., PemertnikoBoto I., Crapoctunow A.,
[llepmHpOBOIO 3. Ta IHITUMHU.

MapkeTuHroBa crpaterisi nepeadadae MPOBENCHHS MOPIBHSJIBLHOTO aHAII3Y
pecypciB  yHiBepcuTeTy ((piHAaHCOBMX, TEXHIYHUX Ta YOPaBIIHCHKUX) 3
aHAJIOTTYHUMH pecypcamMu TOJOBHHX KOHKYPEHTIB; aHaJi3 YCIX MiJKOHTPOJIBHUX
aCIeKTIB BHUXOJY YHIBEPCUTETY Ha PUHOK (MOCIYrHM, CTBOPEHHS LIHHOCTI JJIst
KOPHUCTYBauiB); BU3HAYEHHS LIJIbOBOI ayAUTOPIi MPHU 3BEPHEHHI 10 SIKUX BUTOJa
JUIsl KOpUCTyBadya MOBUHHA OTpuMatu ¢Gopmy; GHOpMYyBaHHS y paMKax IEBHOTO
TOPHU30HTY TUIAaHYBAHHS.

CiieHapHO-CTpaTeTYHUI aHaji3 BU3HAYAETHCA MApPKETUHTOBOIO CTPATETIEIO.
B 1a6n. 1.1 BHCBIT/IEH] pO3MAITTs MIAXOMIB BITUYM3HSIHHUX 1 3apyODKHUX aBTOPIB

II0JI0 TPAKTYBAHHS TEPMIHY «MapKETHUHTOBA CTPATET1sN.
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Taomuns 1.1

Bu3HayeHHSI MOHATTS «MAPKETHHIOBA CTpaTeFiﬂ» BIiTYM3HAHUMH Ta

iHO3eMHHMMM JOCTiAHHUKAMH

ABTOp TpakTyBaHHS TEpMiHY «CTpaTerisn»
«CTpareriss MapKeTHUHIy — L€ TEHepajJibHa Iporpama
MapKETUHTOBOI MisUIbHOCTI Ha I[JIbOBUX pUHKax. Bona
BKJIIOYA€ TOJIOBHI HAMpPsIMKA MapKETHHIOBOi JisNIBHOCTI
I".Accens (CHIA) | dipmMu Ta 1HCTpyMEHTapii KOMIUIEKCY MAapKETHUHTY, 3a

JOTIOMOTOI0 ~ SIKOTO  PO3POOJITIOTE 1 3IHCHIOIOTH
MapKEeTUHIOBl 3aXOAW JJIsI JIOCATHEHHS TOCTaBJIEHUX
e,

®. Kotnep (CILA)

«...MAapKETHHIOBa CTpaTerii — 1€ JIOTYHa CXeMa
MapKETUHIOBUX 3aXOJiB, 3a JOMNOMOIOI0 SIKOI KOMIIaHis
CIOJIIBA€THCS] BUKOHATH CBOi MapKETUHIOB1 3aB/laHHs. BoHa
CKJIQJAEThCSl 3 OKPEMHUX CTpaTerii [uisi UIJIbOBUX PHUHKIB,
MO3ULIOHYBaHHS, MAapKETUHIOBOIO KOMIUIEKCY 1 pIBHS
BUTpAT HA MAPKETHHIOBI 3aX0aH. MapKeTHHIoBa CTpaTeris
Ma€ YTOUHUTH CETMEHTH PUHKY, Ha AKUX KOMIIAHis ILIaHye
30CepeIUTH CBOI 3ycuuish» [18, ¢.155].

K.-XK JlamGen
(dpanris)

«CTpateriyHuii MapKeTUHT Tiepea0ayae CUCTEMATUYHUM Ta
Oe3rnepepBHUI aHami3 MOTped Ta 3amUTIB OCHOBHUX TPYII
CIOKMBA4iB, & TAKOX PO3POOKY Ta BUPOOHHUIITBO TOBAPY
(HamaHHS ~ TIOCIYTH), WO  JIO3BOJUTH  MIAMPHUEMCTBY
oOciyroByBaTd 00paHi rpynu abo0 CErMEeHTH OiIbIl
e(EeKTUBHO, HI)K KOHKYpeHTH. [Ipu MOCSATHEHHI LUX LiJen
KoMMaHis 3abe3neuye colli CTINKY KOHKYPEHTHY MepeBary»
[22, c.35].

C.I'apkaBeHKO
(Vkpaina)

«Ilix MOHATTAM MapKETUHIOBA CTPATETisH» MU PO3YMIEMO
JOKJIaJHUM BCEOIYHMM IUJIaH JOCSTHEHHS MapKETHHTOBHMX
iei» [6, c.134].

H.Kynenko
(Vkpaina)

«MapkeTHHroBa cTpaterisi —11e¢ BeKTop (HampsMm) i Gpipmu
11010 CTBOPEHHS 11 HiIb0BHX mo3utiii» [20, ¢.9].
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[Tponosxxenns tabm. 1.1

I1. Hoitns (Benuka
BbpuTanis)

Crpateris — 1€ KOMIUIEKC MNPUUHATUX MapKETOJIOrOM
pillleHb IOAO0 PO3MIIICHHS pPEecypciB MIANPUEMCTBA 1
JIOCSITHEHHST JTOBTOCTPOKOBUX KOHKYPEHTHHUX TIepeBar Ha
IUTHOBUX pUHKax. OTXke, cTpaTeris BCTAHOBIIOE HANPSIMU
JISITBHOCTI MiIPUEMCTBA: B SIKI KOHKPETHO TOBApHU 1 pUHKHU
KOMIIaHisl HapaBJisie TPOIIOBI Ta TPYIOBI PECYPCH, a TAaKOXK
aK came I1ie Oyae 3po0ieHo, TOOTO SKMM YMHOM OyJie
oprasizoBaHa po6oTa 3 GOopMyBaHHsI CIIO)KUBUYUX TEepeBar y
ux ramyssx [9].

A. Yannmep
(CHIA)

Crpareris — 1€ BU3HAYE€HHS OCHOBHHUX JOBTOCTPOKOBHX
1IJed Ta 3aBJaHb MIANPUEMCTBA, NMPUUHATTA Kypcy IId i
pPO3MOAITY  pEecypCiB, HEOOXIIHUX IS BUKOHAHHS
MOCTaBIIeHUX Iieit [43].

I. Aucodd (CILA)

Crpateris € HepeyikoM MNpPaBWI JJIs TPUHHATTS PIIICHb,
SKMMHU OpTaHi3allis KOPUCTYEThCS B CBOTH MisSUTBHOCTI [2].

A. MiieHko
(Yxpaina)

«IIpolyKTOBO-MapKETUHIOBa CTpaTerist  sBIsiE  COOOIO
KIIOUOBY  cTparerito  (MIJCUCTEMY  KOPIOPATHUBHOI
CTparterii), CIpsSMOBaHY Ha aHalli3, PO3pPOOKY 1 MPUHHATTA
CTpaTeTiyHuX pilleHb BIJTHOCHO HOMEHKJIaTypH,
ACOPTUMEHTY, SIKOCTI i 00CSATY BUPOOHUITBA MPOIYKTIB, a
TAKOXX peaji3allil mpoayKTiB HA BiINOBITHUX PUHKax» [28,
c.218].

I. Aucodd popmye mporiec po3poOKH MAPKETUHTOBOT CTpATErii Ha MPUKIIAIL

KOPIOPATHUBHOI CTpaTerii 1 BUIAISE TaKl €Tanu: BHYTPINIHINA aHaii3 GipMu; OI[iHKA

30BHIIIHIX MOJIMBOCTEHN; (POpMYITIOBaHHS LIJIEH 1 BUOIp 3aBaHb; PIIEHHS 1100

nudepentianii; po3poOka crpaterii nudepeniiamnii; po3podka KOHKYPEHTHOI

CTpATerii; OlliHKa cTpaTerii.

M. Tloprep npu popmyBaHHI MapKETUHTOBOI CTpaTerii BUIIISE TPU OCHOBHI

eTanu Ta JIeKiibKa Apyropsaaaux [32 c. 43] (tabmn. 1.2).
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Taomug 1.2

IIpouec popmyBanHsE MapKeTHHIOBOI cTparerii 3a M. Iloprepom

Eran

3MicT eTamy

Crparerivufi MUTaHHS

A. Yum 3aiiMaeTbCs

MiIITPUEMCTBO HHHI
2

1.Inentudikaris

SKo10 € IMILTIIUTHA YU
EKCIUTIIIUTHA TOTOYHA CTpaTeris ?

2.1Ipunymenns

SIK1 mpUIyIIEHHS 1010 B1IHOCHOTO
CTaHOBMIIA KOMIIaHii, CUJIBHUX Ta
C1aOKUX MICIlb, KOHKYPEHTIB 1
TEHJICHIIIH y ragy3i Ciij 3po0OuTH,
11100 HAIMTOBHUTH 3MICTOM ITOTOYHY
cTpaTerito?

b. IIlo
BiJI0OyBa€ETHCS B
30BHIITHHOMY
CepeIOBHUIIT?

1. AHami3 crany
rauysi

SAxuMu € OCHOBHI YHHHHUKH YCIIXY
KOHKYPEHIIIT Ta HalBaJIUBIIII1
MO>KJIUBOCTI U 3arpo3u, 110 ICHYIOTh
y raimysi ?

2. Ananiz
KOHKYPEHTIB

SAxuMH € CIPOMOKHOCTI Ta
O0OMEKEHHS 1ICHYIOUMX KOHKYPEHTIB
Ta iXH1 HAMBIPOT1IHIIIIE JTii Y
MaliOyTHHOMY ?

3. AHani3 CyCInuIbHUX
YMOB

SKi MOXKIIMBOCTI Ta 3arpo3u
MOXYTh BUILIMBATH 3
HaWBaXKJTUBIIINUX YPSTOBHUX,
CYCHIJIBHUX Ta MOTITUYHUX
YUHHUKIB ?

4. CunbHi 1 ci1a0Ki
MICIII

[I{o M1 MOXKEMO CKa3aTH Mpo
CWJIbHI Ta cJIa0K1 MICIIsl KOMIaHIi
MOPIBHSHO 3 ICHYIOUMMU Ta
MalOyTHIMU KOHKY-PEHTaMH,
3HAIOUM pe3yJIbTaTH aHaNI3y ranysi
Ta KOHKYPEHTIB ?
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[Tponorxenus tadmn. 1.2.

1. TectyBanHus SIK TOPiBHIOIOTHCS MIPUITYILICHHS,
NPUIYLIEHb Ta BTIJICHI B MOTOYHI CTpaTerii, 3
CTpaTerii aHaJi30M, IPOBECHUM Ha eTarni b?

SIlkuMu € peanbHi CTpaTerivyHi

.. 2. CrpareriuHi aJIbTEPHATUBH 32 HasABHOCTI
B. Sk cmpg misiti

ipni ? albTEPHATUBU IPOBEICHOr0 BUIIE aHamizy ? Uu €
ipmi ?

MIOTOYHA CTPATETIsI OJTHIEIO 3 HUX ?

Slka anbTepHaTMBA HAUKpAILE

3. Ctpateriuauit y3ro/I)Ky€ CTAaHOBHIIE KOMIIaHIT 13
HaO1p 30BHIIIHIMH MOKJIUBOCTSIMU Ta

3arpo3ami ?

3a CBOEIO CYTHICTIO CTpaTeris € HaOOpOM MpaBWJI JUIsl IPUIHATTS PILICHB,
SKUMHU YHIBEPCUTET KEPYEThCS Yy CBOIM AISUIBHOCTI. ICHy€ 4YOTHUpHM pI3HI Tpynu
MIPaBUII:

1. IlpaBuiia, IKi BAKOPUCTOBYIOTHCS /] 4aC OLIHKHU PE3YJIBTATIB JISIILHOCTI
(GipMU B CbOTOJIEHHI M Yy MEpPCHEKTHBI. SIKICHY CTOPOHY KpPHUTEpIiB OLIIHIOBAHHS
3BUYANHO HA3UBAIOTh OPIEHTHPOM, a KIJIbKICHHM 3MICT - 3aBJIaHHSIM.

2. IlpaBuna, 3a SIKUMHM CKJIAJAIOTbCS BITHOCMHU (ipMH 3 11 30BHIIIHIM
cepenoBuiieM. BoHU BHU3HAYaIOTh, SIKI BUAM MPOAYKIIT Ta TEXHOJOTIT KOMITaHis
Oyne po3poOsIATH, Ky 1 KoMy 30yBaTH CBOIO MPOAYKIIIIO, SKUM YHHOM 3J100yTH
nepeBary HajJ KOHKypeHTamu. Lleii Halip mpaBWI HA3UBAETHCSA MPOAYKTOBOIO
PUHKOBOIO CTPATETIEI0 UM CTPATETIEr0 O13HECY.

3. IlpaBuiia, 3a SIKUMU BCTaHOBIIIOIOTHCS BIAHOCHHH 1 MPOLIEypPHU BCEPEAMHI
oprasizaii. IX HepiZko HA3UBAIOTH OPraHizaLiiHOI KOHLEMIIIEIO.

4. TlpaBuna, 3a skuMu (ipmMa Bele CBOI TMOBCSKICHHY HiSUTBHICTB, SK1
HA3MBaIOTHCSI OCHOBHUMH OTIEPAaTUBHUMH 3aCO0OaMHU.

Crparerii MaloTh KUJIbKa XapaKTEPHUX PHUC:
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1. TIporec po3poOKu cTpaTerii He 3aBEPIIYETHCS HETAWHOO J1€0. 3BUYAWHO
BIH 3aKIHUYETHCSI BCTAHOBJICHHSIM 3arajlbHUX HAMpsIMKIB, MPOCYBaHHS 3a SIKUMHU
3a0€3IeUnTh 3POCTaHHS 1 3MIIHEHHS TO3UIIN (ipMH.

2. CdopmoBana crTparterisi MOBMHHA OyTH BHKOpPUCTaHA Ui PO3POOKU
CTpaTETIYHUX MPOEKTIB METOJOM MoIyKy. Poib cTparterii B mouryky moJjsirae B
TOMY, 1100, MO-Tiepie, JOMOMOITH 30CEPEIUTH yBary Ha BU3HAUYEHHUX JUISHKAX 1
MOJKJIMBOCTAX, IO-APYre, BIAKHHYTH BCl IHIII MOXJIMBOCTI SIK HECYMICHI 31
CTpaTeri€lo.

3. HeoOxiqHICTh y CTpaTerii 3HUKAE, SIK TIIBKU pealbHUN Mepedir pO3BUTKY
BHBEJIC OpraHizalito Ha OakaHl MOIli.

4.V xoni popMyBaHHs CcTpaTerii HE MOXHA Nepe10adyuTH BCl MOXKIIMBOCTI,
K1 BIAKPUIOTHCA MPU CKIAJAaHH] MPOEKTY KOHKPETHUX 3aX0A1B. TOMYy JOBOIUTHCA
KOPHUCTYBATHUCS YK€ y3araJlbHEHOIO, HETIOBHOIO 1 HETOYHOIO 1H(QOpMAIIIE0 PO
pI3H1 AIbTEPHATUBHU.

5. SIx TiIBKM B IpOLEC] MOUTYKY BIAKPUBAIOTHCS KOHKPETHI ajJbTEPHATHBH,
3'SIBISIETHCS 1 OUIBIN TOYHA 1HpopMalis. OgHaK BOHA MOKE MMOCTaBUTH ITiJI CyMHIB
OOIpYHTYBaHHS IEPBICHOTO CTpaTEriyHoro Buoopy. ToMy ycrniniHe BUKOPUCTAHHS
cTpaTerii HeMOXJIMBe 0€3 3BOPOTHOTO 3B'S3KY.

6. OCKUIbKM JUIsl JTOCSTHEHHS MaWOYTHIX MPOEKTIB 3aCTOCOBYIOTHCS SIK
cTpaTterii, Tak 1 OpIEHTUPHU, MOXKE 3AaTUCS, 1O 1€ OJHE U Te came. AJe 1ie pi3Hi
peui. OpieHTUp SIBIIAE COOOIO METY, SKOI IparHe IocsrTv ¢ipma, a CTparteris -
3aci0 ans pocsirHeHHS MeTH. OpieHTHpU - 1€ OUIbII BUCOKUW pIBEHb MPUNUHATTA
pimeHb. CTpateris, sika BUMIpaBIaHa Mpyu OJJHOMY Ha0Opi OpIEHTUPIB, Oy 1HIIOIO,
SKIIO OPIEHTUPH OpraHizailii 3MIHIATHCS.

3anpononoBani M. Iloprepom y kHu31 «CTparterisi KOHKYpEHIi» 3arajibHi
KOHKYPEHTHI1 CTpaTrerii MaloTh yHIBEPCAIbHHM XapakTep, OCKUIbKH, K IOKa3aB
yac, BH3, skxi BukopucTanu 1i cTparterii, JOCIriIN yCHiXiB. 3aralbHOKOHKYPEHTHI
CTparterii ICHYIOTh y TaKMX BHJAX: JIJEpCTBa 3a BUTpaTamu; IudepeHiialis;

dbokycyBaHHS a00 KOHIIEHTpAITi.
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Crparerisi nigepcTBa 3a BUTpaTaMH — OJHA 13 3arajJbHUX KOHKYPEHTHUX
cTpaTeriii pipMu, 110 MOJSrae B Opi€HTaLll HAa 3aHATTS JIIUPYIOUOTO TOJI0KEHHS
B Tayty3i (a00 Ha BEIMKOMY CETMEHTI PMHKY) 3a pPaxyHOK €KOHOMii Ha BHTpaTax
OpeHI-MEHEIKMEHTY.

Crparteris audepeHmiaiii — oHa 13 3arajJbHUX KOHKYPEHTHUX CTpaTeriH,
10 TOJISITa€ B OpIEHTAIll JISUTbHOCTI MIAMPUEMCTBA HA CTBOPEHHS YHIKAJIbHUX Y
OyIb-IKOMY acleKTi MPOAYKTIB, SKI BHU3HAYAIOTHCS JOCTATHBOK KITBKICTIO
CIIO’KHMBAYiB.

Crpareris  ¢okycyBaHHs a00 KOHIIGHTpaIii — OJHA 13 3arajbHUX
KOHKYPEHTHUX CTpaTeriid, CHpsAMOBaHa Ha MIABUIICHHS CrHeuianizanli Ta
KOHIIEHTpaLli JiSJIbHOCTI YHIBEPCUTETY, 3 YPaXyBaHHSIM BUMOT IEBHOI'O CETMEHTY
0e3 opieHTallli HA BECh PUHOK.

Crix 3BepHYTH yBary Ha MakpoCEpeIOBHIIE, IKE CTBOPIOE 3arajibHl YMOBH,
B SIKHX JII€ 3aKJIaJl, BA3HAYAIOUH JIJI1 HbOTO Ta 1HIIUX BUPOOHUYMX 1 KOMEPLIMHUX
opraHizamiii ~ Mexi  JONyCTUMUX  (AaKTOpiB  ICHYBaHHS 1  PO3BUTKY.
MakpocepenoBuile 10 BIJHOLIEHHIO JI0 YHIBEPCUTETY BUCTYIAE, SIK MPUYMHA
OOMEKEHHS IISUIBHOCTI Ta MOKJIMBOCTEN PO3BUTKY; SIK MEPEAYMOBA, 1110 BUKIUKAE
HEOOXITHICTh 3MIH B YHIBEPCUTETI Ta TMPUCTOCYBaHHS HOTro 10 (aKToOpiB
30BHIIIHBOTO cepenoBuina [42, c. 46].

Ha BiaMiHy Bil BHYTPIIIHBOBUPOOHMYHMX Ta PUHKOBUX (KOMIUIEKC
MapKeTUHTY) — (paKTOpH MaKpOCEpeAOBHINA HE MIAMAIOTHCS Jii MapKETHHTOBHX
3aX0/iB, 3MYUIYIOUM YHIBEPCUTET MPHUCTOCOBYBaTUCA 10 ix 3MiH. Tomy mnpu
JOCIIIJKEHHI UUX (DAaKTOpIB 3ajja4a MapKETOJIOTIB YHIBEPCUTETY MOJISATAaE B TOMY,
mo0 3HaWTH BIAMOBIAI HA MHUTAaHHS, MO HEoOXimHO 3podbutn y BH3, mo6
3MEHIIUTH HEraTUBHUM BIUIMB OyJb-AKOi 3MIHM (PAKTOPIB 30BHILIHBOTO
cepenoBumia. PosrnsHemMo  gokmanmHIINE — 3amUTaHHS, fAKI  CTOSATh  HEpen
JOCITITHUKaMHU OKpeMHX (PaKTOpiB MaKpoCepe0BHIIIA.

Hemorpadiuni (akTopy — BHUBYAETHCS BIKOBUH CKJIaJ, HacCeJCHHS,

CITIBBIJTHOIIICHHSI MICBKOIO Ta CIJbCBLKOTO HACEJICHHS, JIWHAMIKa 4YHCEILHOCTI
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HACEJICHHSI KpaiHu Ta periony, e posramoBanuii BH3, cTymine mirpaii, piBeHb
OCBITH, HasBHICTh (PaxiBI[iB TOTPIOHOTO MiANIPHEMCTBY mpodinro oo [42, c. 47].

ExoHoMiuHI (paKTOpH — IOCTIIKYETHCS CTPYKTypa rocrnofapcTBa B KpaiHi 1
pEerioHi, TEMIH €KOHOMIYHOTO 3pOCTaHHs (CIaay), OpieHTallisl eKOHOMIKM KpaiHU B
LIJIOMY Ta perioHi, ae posramoBaHe BH3, ctan ¢iHaHCOBO-BaIIOTHOI CUCTEMH,
CHUCTEMH OIIOJaTKyBaHHS, PiBeHb 1HQIIALII, piBeHh 0€3p0OITTS, KOHBEPTOBAHICTh
BaJIIOTH, KyIiBeJIbHA CIPOMOXKHICTh HACEJIEHHs 1 MOTeHIHiHuX cryaeHtiB BH3
[42, c. 46].

[IpuponHi YMHHUKKA — AaHANI3YIOTBCS KIIMAaTU4YHI YMOBH, HAasIBHICTb
CUPOBHHHHMX PECYPCIB, JKEpesia €HEeprii, CTyINIHb 3a0pyJAHEHHS HAaBKOJWUUIHHOTO
CepeloBMILla 3 YyciMa HaciHlAKaMH, LI0 BHIUIMBAIOTH 3BIICH PUHKOBUMHU
MO>KJIMBOCTAMH Ta OOMexeHHsMU. [li1 yac MOCHiIKEeHHS NPUPOJHHUX (PaKTOpPiB
CTaBJIATHCS HACTYITHI 3anuTanHs [42, c. 48].

HaykoBo-TexHiuH1 (hakTOpu: JOCHIDKYEThCS PIBEHb PO3BUTKY HAYKH 1
TE€XHIKH, TEMIIM HAYKOBO-TEXHIYHOI'O MPOTPECY, MOMKIMBOCTI (PyHAAMEHTAIBHUX 1
rajy3eBUX HAayK Yy BIOIKPUTTI HOBHUX TEXHOJIOTIH, CTYyMiHb BUKOPUCTAaHHS
HAyKOBOTO MOTEHIIaTy MPU BOPOBAHKEHHI HOBUX TEXHOJIOT1M 1 BUPOOHMIITBA HA
iX OCHOBI HOBHUX BHJIB MPOAYKIIi, 3B'S30K HAYKH 3 BHUPOOHHUIITBOM, OCHOBHI
HaNpsIMKH HAYKOBHX JOCIIIKEHb, 3JaTHUX HA/IaTH 3aKJIaay OCBITH KOHKYPEHTHHUX
nepeBar 1 MPOBOJAUTH €(DEKTUBHY MApKETUHTOBY AISUIbHICTh, CTPYKTYpa HayKOBO-
JOCIIITHUX LEHTPIB y Tally3l, MOKIJIUBOCTI (DIHAHCYBAaHHS, HAABHICTh JOCIIHOTO
BUPOOHUIITBA, HasIBHICTh KBaT1(hiKOBAHOTO KOHCTPYKTOPCBHKOTO Ta
TEXHOJIOTIYHOTO MepcoHaly, kBamigikaiis pododoi cuin. [Tpu BuB4YeHHI (hakTOpIB
HayKOBO-TEXHIYHOTO CEpeJOBUINA HEOOXIJHO JaTH BIANOBIAb HA HACTYIHI
3anuTanus [42, c. 47].

[TomiTrko-ipaBOB1 (paKTOpU: TOCHIKYETHCS TMOJITAYHA CTAOUIBHICTH B
KpaiHi, MOXIJIMBI TOBOPOTH €KOHOMIYHOTO 1 TOJITHYHOTO KypCy Yypsay,
3aKOHOJAaBYE PEryJIFOBaHHS MIAMPUEMHHUIILKOI Ta 1HIIOI €KOHOMIYHOI AiSTbHOCTI,

CTYIiHb JEPXKABHOI TMIATPUMKHA OKPEMHUX BHUIIB JiSUTBHOCTI, JIIIEH3YBaHHS
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JISUTBHOCTI, 3aKOHOJABYl IHII[IaTUBH PEriOHAJLHUX OpraHiB Bjiaau Tomo [42,
c. 46].

dakTopu  KyJAbTYpHOTO BIUIMBY: HAsSBHICTh €IUHUX  TPATUIIIHHUX
KYJbTYPHUX I[IHHOCTEH 1 HOPM MOBEIIHKH, BITUYTTS CHIJILHOCTI 1CTOPUYHOI 10,
MOpajib 1 MOPaJIbHICTh, MOBEAIHKY JIOACH, PiBEHb OCBITH, CTABJICHHA JIOACH 0
cebe, poauHu Ta OJM3BKHUX, PENITiiiHI MEepPEeKOHAHHS, CTaBJIEHHS JI0 CYCIIbCTBA,
JepKaBHOTO YCTPOIO, IPUPOJIH 1 CBITOOY10BHU [42, c. 48].

[Mogo crtpaterii po3Butky ocBitoro KHTEY mporsrom ocranHix pokiB
B1IOyJIOCS TIepe3aBaHTAKCHHs: OYyJM IHTETPOBaHI B €JAUHY CHUCTEMY BHUMOTHU
mixHapoanoro ctanaapty 1SO 9001:2015, 3akony Ykpainu «IIpo Bumry ocBiTy»
ta CTaHIapTiB 1 peKOMEHJAllli 00 3a0e3MedYeHHsl SKOCTI BHINOiI OCBITH B
€BpOIEHCHLKOMY MPOCTOP1; 3 METOKO peaizallii MojI0KeHb CTaHAapTIB, BIATIOBITHO
JI0 Cy4aCHUX OCBITHIX TPEHJIB KOJICKTHB YHIBEPCUTETY HAIOJIETJIMBO IPAaIlIOBAB
HaJ PO3pPOOKOI0 CY4YaCHMX HABYAJIbHUX IUJIaHIB, METOJIMYHOTO 3a0e3IeyeHHS,
CIpUSIB MIABUIICHHIO KBasiikaiii HayKOBO-TIEAArOTiYHUX KaJpiB. YHIKaJIbHOIO
OCOOJIMBICTIO CTana po3poOka BHYTpilIHIX cTaHaapTiB Buioi ocBith KHTEY 3a
BCIMa CHEIIaJbHOCTSIMH Ta CIeliali3allisiMi TEPIIOro, IPYroro, TPEThbOro piBHIB
BUIIIOi OCBITH BiJIMOBIAHO /10 HarioHanbHOi pamMku kBasiikailii, siki CKJIaJat0ThCs
3 HACTYyMHHUX PO3JAUIB: OCBITHS TMporpamMa; HaBYAJIbHUM IUIaH; BUMOTH [0
HAsSIBHOCTI CUCTEMH BHYTPIIIHBOTO 3a0€3MEYEeHHs SKOCTI BHINOI OCBITH; BUMOTH
npodeciiiHoro cranaapty (y pasl iX HasSBHOCTI); J0AaTKoBl BUMoOru (y pasi
noTpedu); mpoiieypa po3poOKH 1 BBEJEHHSI OCBITHBOI MPOTPaMU; MiATOTOBKA 10
aKpeIuTallii OCBITHBOI MpOrpaMu; OCOOJUBOCTI PO3POOKH OCBITHIX MpOrpam
1HO3EMHOI0O MOBOIO BWKJIQJAaHHS; TEpeIiKk HOPMATUBHUX JOKYMEHTIB, Ha SKHX
0a3yeTbCs CTaHaApT BUINOT OCBiTH [34].

OTxe, ACYMOBYIOUH BCE BHIIE CKa3aHE, MOKEMO 3pOOUTH BUCHOBOK, ITI0 B
eKOHOMIYHIM JiTepaTypl Ha CBOTOAHI BIJACYTHS €IHICTh TMOTJISAIB  IIOJIO
TpaKTyBaHHS TEPMIHY «MapKETHHTOBAa CTparTeris». ICHyro4l BU3HAYEHHS MaHOI

KaTeropii 3BOJATHCS 1O HACTYMHUX OCHOBHHMX HANpSMKIB: MapKETHUHIOBA



15

CTparteris — 1ie mporpama abo IIaH Aiil; e 3aci0 BIUIMBY Ha CIIOXUBava; I1e JOBIO-
Ta CePEIHHOCTPOKOBI PIIIEHHS LIOJ0 €JIEMEHTIB KOMILIEKCY MAPKETHUHTY.

3rilHO0 TEOPETUYHOIO0 OOTPYHTYBaHHS, Ha (POPMYBaHHS MAapKETHHTOBOI

crpaterii kommanii KHTEY BmnmBaioTe HacTymHi (akTopu 30BHIIIHBOTO

Cepe/IOBUIIA: 3MiHA PIBHS €KOHOMIKM KpaiHu; JeMmorpadidHi IWHAMIKA; JAHaAMIKa

PIBHS IOXOJIB Ta KyMiBeJIbHA CIIPOMOKHICTh HACEJICHHS; HECTAOIbHICTh CUTYAIIll

Ha PUHKY; BIUIMB 3aKOHOJIaBCTBA Ta MOJITHYHA CUTYaIlli B KpaiHi.
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PO3JILI 2
AHAJII3 MAPKETHHTOBOT'O CEPEJIOBUIIIA YHIBEPCUTETY

2.1. Anajiz MapKeTHHIOBOI JAislJIbHOCTI YHIBepcHTETY

BinnmoBigHO 10 ICTOPUYHUX JAAHUX, ICTOPIA YHIBEPCUTETY Oepe MovaTtok Bif
KuiBcekoro inmiany Bcecoro3HOro 3a04HOro 1HCTHTYTY PaJsHCHKOI TOPTiBII,
cTBopeHoro B 1946 p. 3rigHo 3 moctanoBoro Pamum MinictpiB YPCP Ne 50 Bin
14.01.59 p. ¢iman nepemaHo y MIANOPSIAKYBaHHS XapKIBCbKOMY 1HCTUTYTY
pPaAsSHCBKOI TOPTiBIi, B TOMY X poii — JlOHEHbKOMY I1HCTUTYTY pPaJsSHCHKOI
toprisii. BianosigHo a0 nocranoBu Pagu Miunictpie YPCP Ne 195 Binx 04.03.66 p.
ctBopeHo KuiBcbkuii TOproBo-ekoHOMIYHMM 1HCTUTYT. IloctanoBoro Kabinery
MinictpiB Ykpainu No 542 Big 29.08.94 p. neperBopenuit y KuiBchkuit
JEp’)KaBHUI  TOPrOBEJIbBHO-EKOHOMIYHUN  yHIBepcuTeT. YkKazoM llpe3unenra
VYkpainu Ne 1059/2000 Bix 11.09.2000 p. Hamano cratyc HamioHaigbHOro. Y 2006
polli puegHaBCsa 10 BCECBITHBO Bigomoi Bennkoi Xaprii yHiBepcuteTiB. Briepie
cepen 3BO Vkpainu cepTu(ikOBaHO Ha BIAMOBIAHICTH BUMOTaM MiXKHAPOIHOTO
crangapty 1SO 9001:2015 [ 34].

Ha cporogHi OCHOBHMMM TMPIOPUTETAMH Y CTPATETIYHOMY PO3BUTKY
yHiBepcuteTy €: llpomomkeHHs peamizamii copmMoBaHOTO Kypcy MI0OJ0
IHHOBAIIMHOTO  PO3BUTKY YHIBEpCUTETY, 110 mepeadadae po3poOKy 1
3ampoBaXKEHHST cydacHUX (opM 1 METOMIB POOOTH, 3a0€3MEUEHHS M1ArOTOBKU
BHCOKOKBamiiKoBaHUX (PaxiBIliB, MaKCUMaJbHO aJallTOBAHMX JIO0 BHPIIICHHS
3aB/JaHb MPAKTHUYHOI AISUIBHOCTI; aKTUBI3allisl poOOTH 3 1HTErpaiii 31 CBITOBUM 1
€BPOICUCHKAM  OCBITHIM  CIIBTOBapucTBOM. I[IpoBenaeHHss poboTw 110710
3a0€3MEeUYCeHHs] CYMICHOCTI Ta 3ICTAaBJIEHOCTI OpraHi3ailli Ta 3MICTy OCBITH B
YHIBEPCUTETI 3 CHCTEMaMH OCBITM MPOBIAHMX €BPOMNEHCHKUX YHIBEPCUTETIB,
BIIPOBAKEHHSI KPAIIOTro JOCBIY; ONTHUMI3allis 00CATIB MpUHOMY Ha HAaBYaHHS 10

YHIBEPCUTETY, TOCWJICHHS IHAMBIAyamizamii npodopieHTalliHOI  poOOTH,
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PO3IIMPEHHS] CTYNEHEBOI MIATOTOBKM (PaxiBIiB; MPOJOBKEHHS POOOTH MIOJ0
MiABUIICHHA PiBHS €(EKTUBHOCTI MIJrOTOBKM HAYKOBUX KaJpiB 3 METOI0
MOJIMIIIEHHS SIKICHOTO CKJIaay MTpoQecopchKo- BUKIAIAIBKOTO MEPCOHANTY Ta
YKOMIUIEKTYBaHHSI Kadeap HayKOBO-TIEAATOTIYHUMH KaJpamH, akaJeMIdHO Ta
npodeciitHo kBalipikoBaHUMHU, 3a0€3MEUCHHS PO3BUTKY HAYKOBOI JisSJIBHOCTI
YHIBEPCUTETY 3 HaOMMKEHHSM HOro 10 mapaMerpiB AOCHITHUIBKOIO BHILIOTO
HaBYaJIIbHOTO 3akiany. lle mepenbauae cCTpyKTypHy TmepeOynoBy HayKOBHX
JOCITIKeHb y 01K aKkTyajizallli TeMaTUKH JOCIKeHb, CTBOPEHHSI OpraHi3alliifHIX
CTPYKTYp, TMOCUJICHHS HAyKOBOT'O BIUIMBY Ha COIIAJbHO-EKOHOMIYHUN PO3BUTOK
VYkpainu; nocTiMHUi pO3BUTOK cUcTeMH yrpaBiiHHS skicTio (CY ), 3a0e3nedeHHs
ydqacTi  MpoQecOopChKO-BUKIANAIBKOTO  MEPCOHATy,  IHIIMX  KaTeropiu
CHIBpOOITHHKIB Yy  BJIOCKOHAJEHHI JISUIBHOCTI  YHIBEPCHUTETY;  PO3BUTOK
MaTepialbHO-TEXHIYHOI 0a3d 3 METOI0 3a0e3MEeUeHHS MOAAJIBIIOTO MOJIMIICHHS
YMOB MPOBEJEHHS HABYAJIBHOTO Tpoliecy, (Pi3KyIbTypHO-CIIOPTUBHOI T4 BUXOBHOI
po0OOTH, MIABUUIEHHS MOOYTOBOI KOM(OPTHOCTI ISl MPALIBHUKIB 1 CTYACHTIB;
COILIIAJIBHUM PO3BUTOK KOJIEKTHBY, MIABUIICHHS MOTHUBAIli Mpall, JOTPUMAaHHS
Oe3IeYHNX YMOB Ipalli, BAKOHAHHSI COIIaIbHOT Ta €KOJIOTIYHOI iporpam [ 34].
Jxepenamu (GopMyBaHHS MaiiHA YHIBEPCUTETY €: TPOIIOBI 1 MailHOBI
BHECKH; HAJXOKCHHsSI uepe3 30UIBIICHHS YaCTKH HAYKOBUX JOCIHIJKEHB, IO
3MIMCHIOIOTBCST Ha JOTOBIPHMX 3acajiax; HaJaHHS OCBITHIX IUIQTHUX TMOCIYT
(mucranuiine HaByanus, life long learning, mithi mkonu, cepTudikamiiHi
nporpaMu, 3ajydeHHsI 1HO3EMHHMX CTYJICHTIB Ta 1H.), (aHApPEeWU3uHT 1 CHUIbHI
MPOEKTU 3 TAapTHEpaMU YHIBEPCUTETY; IHIII JpKepesia, He 3a00pOHEHI YMHHUM
3aKOHOJIABCTBOM.

OCHOBHOIO METOI (DYHKI[IOHYBaHHS YHIBEpCUTETYy € elliTapHa OCBiTa
HUHIIIHBOTO Ta TPHHACIIHIX ITOKOJIHh Ha 3acajax MPUHHATHOCTI TPaJMINN Ta
IHHOBAIII} 3a/1J151 3a0€3MeYCHHS TOCTYMAaIbHOIO PO3BUTKY YKpainu [34].

KHTEY peanizye 3aBmaHHs MIATOTOBKM  KOHKYPEHTOCHPOMOKHOTO
JIOJICBKOTO KamiTajay JJisi BUCOKOTEXHOJIOTTYHOTO Ta 1HHOBAIIMHOTO PO3BUTKY

KpaiHu, caMmopeaii3alii 0CoOOMCTOCTI, 3a0e3MneueHHs MoTped CyCHiIbCTBa, PUHKY
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mparil Ta Jep)kaBu y kBamiikoBaHMX (haxiBIIX Ha 3acajax MOETHAHHS OCBITH 3
HAyKOI Ta TPaKTUKOIO. YHiBepcuTeT 3abesneuye (OpMyBaHHS CYKYITHOCTI
CUCTEMATU30BAHUX 3HAaHb, YMIHb 1 MPAaKTUYHUX HABUYOK, CIOCOOIB MUCIICHHS,
MOPaIbHO-€TUYHUX I[IHHOCTEH, TMNpodeciiHuX, I1HIIUX KOMIETEHTHOCTEH Y
BiAMOBIAHUX Tanny3sx 3HaHb. KHTEY npoBaguTk 1HHOBAIlIHY OCBITHIO JISUIBHICTh
3a PI3HUMH CTYNEHSAMH Ta PIBHAMHU BHUIIOI OCBITH, 3A1HCHIOE (YHIAMEHTAJIbHI Ta
MPUKIAAHI HAYKOBI JOCHIDKEHHS, € TPOBIAHUM HAYKOBUM 1 METOIUYHUM
IIEHTPOM, MAa€ PO3BHHYTY 1H(MPACTPYKTYpPy HaBYAIBHMX, HAYKOBHX 1 HAayKOBO-
BUPOOHUYMX MIIPO3JALUIIB, CHpPHUSA€E MOUIMPEHHI0O HAYKOBHX 3HAHb Ta 31HCHIOE
KyJIbTypHO-TIpOCBITHUIIBKY — AisuibHICTE. Y KHTEY  ¢dynkumionye cucrema
VIOpPAaBIIHHSA SIKICTIO, sika B 2017 p. Boepiie cepel YHIBEPCUTETIB KpaiHu Oyiia
ceprudikoBaHa Ha BIJIMOBIIHICTh BUMOTraM MiKHapojHoro cranaapty 1SO 9001-
2015. Ii kmo4oBOIO CKIAJOBOIO € cucTeMa 3abe3NedeHHs SKOCTI OCBITHBOI
nismbHOCTI Ta akocTi Bumoi ocBitu. Y KHTEY po3po6ieni Ta ait0Th BHYTPIIIHI
CTaHJapTH BHUIIOI OCBITH 3a BCIMa PIBHSMH, CICIIaJbHOCTSAMHM, CIICIIiai3alIlisaMH,
OCBITHIMU TIporpamamu (cTaHoM Ha xoBTeHb 2020 p.).

[IpoBenenns cutyariiinoro ananizy st KHTEY Bimirpae BaxiuBy poib y
CTpaTeriyHOMY IJIaHyBaHH1 MapKeTHHTY. Lle fioro BianpaBHa Touka. CuTyamiiHuii
aHali3 YNpPOBADKYEThCA 3 METOI0 aHali3y IMO3MII KOMMaHli Ha pPHUHKY 1
MEPCHEKTUB 11 PO3BUTKY. BaXIWMBUMH CTagiiMH CUTYaIliHHOTO aHaNI3y €
BU3HAYCHHS W aHaji3 30BHINIHBOTO CEPENIOBUINA OpraHizallii, 30KpeMa, 3arajbHOl
OCBITHBOI KOH IOHKTYPHU Ta KOH IOHKTYPH Taiy3eBOro (HaJaHHsS MOCIYT) PUHKY;
aHa3 TEHJCHINH, 10 CKJIAJKCS, 1 MPOrHO3Y CTOCOBHO MOXJIMBUX 3MIH; aHAII3
MO3UIIIH 1 cTpaTeriii KOHKYpeHTiB. Ha OCHOBI IIbOTO YHIBEPCUTET MA€ MOXJIUBICTh
chopmyBatu 115 ceOe Tepeik 3arpo3 1 MOKJIMBOCTEH 30BHIIITHLOTO CEPEIOBHUIIIA.

Amnaniz PEST — koHueniisi, IKy KOHCYJIbTaHTH CTpPaTErii BUKOPHUCTOBYIOTh
JUIsL aHalli3y 30BHIMIHBOrO MakpocepeaoBuina ¢ipmu. PEST — me akpoHiMm Bij
HactynmHuxX (daktopiB []: momituunmii (Political); exonomiunuii (Economic);
comiansHuii (Social); Texnomoriunuii (Technological).

®akropu PEST BigirpaioTh BaXKJIUBY POJb 3 TOYKU 30py CTpATEriuHUX

MOXJIMBOCTEH CTBOpEHHs IliHHOCTI. IIpoTe BOHM 3a3BU4Yail 3HAXOAATHCS 11032
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KOHTPOJIEM KOMMaHii 1 TOBHMHHI po3risiaatucs abo K 3arpo3u, abo sk

MOKJIHMBOCTI. Y Tabm. 2.1 naBeaeno ¢akropu PEST, mo BrinBaroTh Ha MisTbHICT

KHTEY.
Tabmunsa 2.1

®axkrTopu PEST, mo BiinBawTs Ha gisuibHicTh KHTEY

dakTopn ) .
P ®akTopu PEST, 1o BIJIMBaIOTh HA M1SIbHICTD
MAaKpOCepeI0BUIIA

1. 3miHa ypsany

2. CtBopeHHs abo po3Iajl MOTITUYHUX OJIOKIB

3. CTaOUIbHICTh MOJITHYHOI CUTYallli B KpaiHi, perioHi,
paiioHi

4. [TogaTkoBa IOJMITUKA

5. PerymoBaHHsI KOHKYpEHIIi

1. 3mina BHII

[Tomitruni paxTopu — .
) 2. 3pocTtaHHs a00 3HMKEHHS TeMITiB 1HQIISIIT
(BKJTIOU.TIPABOBI)

3. [IpoLieHTHI CTaBKHU 1 KPEAUTHO-TPOILIOBA MOJIITUKA

4. Cucrema onoaTKyBaHHS

5. KonuBaHHS BAJIFOTHUX KYpCiB

6. 3pocTaHHs piBHs 6€3pOOITTS

7. Cnian y meBHUX rajigy3sx MPOMHUCIOBOCTI

8. 3HWKEHHS PIBHSA JOXOJIB HACEJEHHS 1 pO3MIipy
320113/ [KCHb
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[Tponosxenus Tadbmwmmi 2.1

ComianpHi (hakTopu

1. 3HmxeHHS a0o IMiABUIIIEHHS PIBHS OCBITH

2. 3pocTaHHS YHCEIBHOCTI HACEICHHS

3.  3pocTaHHS  YHCENBHOCTI  IIATOCHPOMOKHOI

HYaCTHUHHU HACCIICHHA

Texunomnoriuni ¢pakropu

1. Jlep>xaBHi BUTpATH Ha HAYKOBI1 TOCIIIKEHHS

2. ®okycyBaHHS Tally31 Ha TEXHOJOTIYHUIA PO3BUTOK

3. llIBuakicte Ta po3sutok HTII

4. BOOCKOHAJIEHHS ICHYIOUMX Ta BUPOOHUITBO HOBUX

TOBapiB

5. JimxuTamizaiis

Ananiz cuibHuX 1 cnabkux cropin KHTEY. Ilin cunpHUME cTOpoHaMu

pPO3yMIETBCSL BCE T€, IO JO3BOJISIE MAaTU NEpeBary HaJa KOHKYpEHTamH; Mij

CIIa0KUMH — TC, II0 HC Ja€ 3MOI'M AJOCATTH TAaKHUX IICpCBar. OT)KC, IMpOBEACMO

OIHKY criibHUX Ta ciadkux cropin KHTEY (nuB. Ta6m. 2.3).

Ta6mmrs 2.2
Ouinka cuiabHuX Ta c1a0kux cropin KHTEY
CuItbH1 CTOPOHU Orika Cnalki cTOpoHH Or1iHka
ey "o
1. JocBix pobotu y +2 1. HemocratHe ooCHaIIEHHS -2
CErMEHTI HaJlaHHS OCBITHIX YCTaTKyBaHHSIM,;
OCIIyT
2. HaganHs BUCOKOT OCBITH +2 2. 3aliMaHHS MTO3HUIIIT BXE Y -2
c(hOpMOBaHOMY CETMEHTI1
HaJIaHHSI OCBITHIX MOCITYT




21

[TponoBxenHs Tadbmmii 2.2.

: Ominka , Ominka
CuiibHI CTOPOHH nyn Cnalki cTopoHH o
13 3. BiacyTHiCTh MAapKETHHTOBOT 3
: CITyKOU
3. lNapna penyraiis Ta
peittuar (Ton 200 — 43);
4. JlocBia KBasTipiKOBaHUX
¢axiBIIiB, 1110 HATAIOTH 4. PiBeHb JOBIpU HACEJIECHHS J10
KOHCYJIbTATHBHY JIOTIOMOTY, +3 OCBITH Ta YIIepEHKCHHS 100 1
MIKJIYIOTBCS PO SIKICHE PIBHSI SIKOCTI HA MIKHApOJHOMY
BUKOHAHHSI 3aMOBJICHb piBHI
KJIIEHTA
5. HapomuryBaHHs o0csriB 5. Hogwuii, MoJ10IMi1 IEPCOHA,
3aMOBJIEHb (OI0JIPKETHI Ta +3 nedirmuT KkBadidhiKoOBaHUX -3
KOHTPaKTHI1) ¢axiBIliB
7. PO3BUTOK TEXHOJIOTIH,
BIIPOBA/)KEHHSI HOBHUX
noJiirpadpiYHUX TEXHOJIOTIH, +1 6. KoHkypeHI1is B OCBITHBOMY 1
KOMII FoTepu3alliss pooounx cepeoBUIIT
MICIIb, HAsIBHICTh
crenlajJbHUX Nporpam
10. Beceykpaincbka
reorpadis JOCTYIHOCTI +1
(KoMyHIKaLIis)
11. Buxig Ha 1HO3eMHUHA +2

PUHOK (1HO3EMHI TTAPTHEPH)
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OTxe, 3 Ta0a. 2.3 BUIHO, IO CyMa CHJIBHUX CTOPIH KOMIaHii Maiike B JBa
pa3u mepeBuirye cymy ciabkux crtopid. Lle o3nawae, mo KHTEY BneBHeHO
(GYHKIIIOHY€E Yy CerMEHTI HaJJaHHSI OCBITHIX MOCIYT, MOCTIMHO HAPOIIY€E CBOi CUIIbHI
MO3UIIT Ta Ma€ BHUCOKY KOHKYPEHTOCIPOMOXHICTh. IIpoTe, cimig mMOCTIMHO
B1JICJIIJIKOBYBATH CBOi CHJIbHI Ta cJIa0Kl CTOPOHH, 1100 HE JOMYCTUTH IMOTipIICHHS
cutyamii. Jljs Toro mo0 KOMIIaHis BYACHO MOIJIA 3pearyBaTH Ha 3MiHH, IO
MOXYTh BIOYTHUCS, HEOOX1THO IIEH MPOIEC KOMIT FOTUPU3YBATH Ta OPIEHTYBATHUCS
Ha MOJITUKY JipkuTaiizamii. Toai 3a T0MOMOT0I0 MapKETHHTOBUX 1H(POpMAIITHIX
CHUCTEM MApKETOJIOTH MIBUAKO 3MOXYTh OLIIHUTU CUTYAIlII0 Ta BXKUTH HEOOXITHUX
3aXO0/I1B.

Mo>xmBocTI Ta 3arpo3u — 1e 30BHiHI (akTopu, sski KHTEY He moxe

KOHTpOJItoBaTH. Y Tab:. 2.3 mpoBejieHa olliHKa MOKJIuBocTel Ta 3arpo3 KHTEY.

Ta0mnmg 2.3
Ouinka moxusocrei Ta 3arpo3 KHTEY
) ) Ominka ) O1iHka
MOXIMBOCTI yHIBEPCHUTETY 3arpo3u yHIBEPCUTETY
«+» «=-»
1. 3pocTaHH EKOHOMIKHA KpaiHUA . .
. P . .p ’ 1.HecTabinpHicTh
M1JIBUIIICHHS PI1BHS JOXOIB Ta +3 -3
) CUTYaIlli Ha pUHKY
MJIATOCITPOMOKHOCT1 HAaCEIEHHS
) 2.Hecritike
2.ITosiBa HOBMX TEXHOJIOTIN +2 -3
3aKOHOJIaBCTBO
3. CnpusTIuB1 3MIHU B CUCTEMI 3. HenockonanicTh
OTIOJIATKYBaHHS, M1BUILICHHS +2 [IOJATKOBOTO -2
PIBHS 3aKOHO/IaBYO1 CTaO1ILHOCTI 3aKOHOJaBCTBa
4. CripoiieHHs IpOoLET )
: P . P ) P +3 4. Tadusmis -3
1HO3EMHOI CHiBIpalll
5. Ckacysanns [1JIB a6o minbru, 5. 3HM>KEHHS
IpY 3aBE€3€HH1 HOBOTO +3 IJIaTOCIIPOMOYKHOCTI -1
yCTaTKyBaHHS 13-32 KOPJIOHY HaCEJICHHS

6.3HMKEHHST MAPKETUHTOBUX ,
, 6. HasiBHICTH CUITBHUX
Oap’epiB HA MPUBAOINBHUX +2 . -1

KOHKYPEHTIB

3apyOIKHHUX PUHKAX
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[Tponorxenus Tadmuili 2.3.

7. IloTeHuian 3pocTaHHs
BHYTPIIIHBOTO PUHKY, BUX1] HA 7. Burik iHpopMarii 10 3
HOBI MDKHAPOIHI PUHKHA KOHKYPEHTIB
+3
8.Hocna6n§HHﬂ Hosuuin +3 8. [Nomtnuna kpu3a -1
KOHKYPEHTIB
9.Po31mMpeHHs CIUCKY 9.3H1xeHHS
cremiani3amii st moTpeo 3 noTeHuiany (iHaHcoBo- 1
HaCEJICHHS KPEAUTHOT CUCTEMHU
KpaiHu
10.HaganHs 101aTKOBUX MOCTYT +2 10.Crmang OCBITHEOT'O 5
PiBHS )
Cyma 26 Cyma -14

Omxe, 3 Tabs. 2.3 BUJHO, IO CyMa MOXJIMBOCTEM KOMIIaHIi Maii>ke B JiBa
pa3u mepeBulye cyMmy 3arpos. Lle o3Haudae, 110 30BHIIIHI (AKTOPU CHPHUSIOTH
po3Butky KHTEY, #ioro moreHmiany nocTaTHBO, IJisi TOTO, OO0 MEPEKPUTH
3arpo3W YHIBEPCUTETY. YHIBEPCUTET MOXKE€ BHUKOPHUCTOBYBATH MOXKJIHMBOCTI IS

MOJI0aHHS CIA0KUX CTOPIH CBOTO BHYTPIIIHBOTO MOTEHLIAIY.

2.2. Anaqi3 crpareriii y cucreMi niianyBanus Opena-menemxxkmenty KHTEY

VHiBepcurer — ninep pedopmMyBaHHI BHILOI OCBITH YKpaiHH, MEPIIUM Y
KpaiHi 3/1MCHUB CYTTEBE OHOBJIEHHS 3MICTy OCBITH, BIPOBAJPKEHHS HOBITHIX
HAaBYAJbHUX TEXHOJIOTM Ha 0a31 NpPOrpaMHUX MPOAYKTIB Ta TI00ATBHUX
iH(bopMaIiiHuX Mepexk. Y 3akiajl BHUIIOI OCBITH YCHIIIHO PO3BUBAETHCS
IHTErpoBaHa CTYNEHEBAa OCBITa, MPHUALICHO yBary MIDKHApOJHIN MOOUIBHOCTI

CTYJICHTIB 1 BUKJIaJIayiB.
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CtBopeHo  cydacHWil  OI07IOTEUHHWH  KOMIUIEKC 3 €JIECKTPOHHUM
00CITyroByBaHHSIM YHUTAYiB, IOCTYTIOM JI0 TIOBHOTEKCTOBUX €JICKTPOHHUX PECYPCIB
MDKHApOJIHUX 0a3 JaHUX.

B yniBepcureri (QyHKLIOHYIOTH 6 (haKyIbTETIB: MIKHAPOIHOI TOPTiBII Ta
mpaBa, C€KOHOMIKHM, MEHEDKMEHTY Ta IicuxoJiorii; ¢QiHaHciB Ta OOJIKY;
1H(QOpMaIIITHUX TEXHOJIOT1M; PECTOPAHHO-TOTEIHHOTO Ta TYPUCTUYHOIO OI3HECY;
TOPTiBIl Ta MapKETUHTY. 3IIHCHIOETHCS TMpodeciiiHa miAroToBka (axisiiB 3a 56
OakaaBpChKUMH 1 64 MaricTepCbKUMH TIporpamMamu Juisi cep BHYTPIIIHBOI Ta
30BHIIIHBOI ~ TOPriBii, (DiHAHCOBOi CHCTEMH 1 TIpaBa, MHUTHOI CIIyXOwu,
AHTUMOHOIIOJIBHOI JISTIBHOCTI, EKOHOMIKM YHIBEPCHUTETY, OaHKIBCHKOI 1 CTPaxoBOl
CIpaBH, OYyXTraJTepchKOro oO0JiKy, (IHAHCOBOrO KOHTPOJIO, TOBApO3HABCTBA,
3aXUCTYy TMpaB CIOXKUBAYiB, PECTOPAHHOTO TOCIOJAPCTBA, TYPHU3MY, TOTEIHHOTO
roCrojapcTBa, MapKETUHIOBO-KOMYHIKaIiiHOT ray3i Toio [34].

CTtyneHTH TpOXOJIATh TNPAKTUKY Ha  BITYM3HAHMX Ta  1HO3EMHUX
MIJMPUEMCTBAX SIK B YKpaiHi TaK 1 3a KOPJOHOM.

Y KHTEY ¢ynkiionye 28 HayKOBUX IIKLJI, aclipaHTypa 1 JOKTOpPaHTYpa.
VYHiBepcUTET Ma€ TMOTYXKHUM KOJEKTUB BHCOKOKBaTI()IKOBAHUX BHKJIAJAYiB 1
HAyKOBIIIB, 3[aTHUW YCIIIIHO BUPINIYBaTH TOCTaBieHI 3aBiaHHsA. YacTka
BUKJIAJIa4yiB 3 HAYKOBUMH CTYIICHSIMH JIOKTOpa Ta KaHIuJaTa Hayk mnepesuinye 80
BIJICOTKIB, C€pPEJl HUX — 3aCIIyKEH1 Jisi4l HAYKH 1 TEXHIKH, 3aCITy>KEHI palliBHUKIB
BUIIOT IIKOJH, aKaJeMIKH Ta YICHU-KOPECMOHJCHTH HalllOHAJbHUX Ta
rajly3eBUX akKaJeMiil HayK.

Jlnst 3a0e3nedeHHs] BUCOKOrO PIiBHS MIATOTOBKU CTYAEHTIB (DYHKIIOHYIOTH:
Llentp eBpomneiicekoi ocBiTH, LlenTp miarororku a0 3HO, LlenTp 6i3HEeC-TpeHIHTY,
[linroToB4ye BiAIICHHS JIsI 1HO3EMIIB Ta oci0O 0e3 rpomaasHcTBa, LleHTp
po3BUTKY Kap’epu, LleHTp amcranimiiiHoro HaB4aHHS, HaykoBo-mociiaHMIA
¢dinancoBuii iHCTUTYT, LleHTp TpaHcdepy TexHomorii, biznec-inkybarop, Llentp
MeJaroriyHuX Ta IICHMXOJOTIYHUX JOCIIDKEHb, BwHIna 1mkona mnemaroriyHoi
MmaricrepHocti, llenTp ympaBminHs skicTio, lleHTp MIATOTOBKM HaBYaIbHO-

METOIWYHUX BHAaHb, HaBuanbHO-BUpOoOHMUYe oO0'enHanHs, HOpuaudHa KiiHiIKa
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«enTp mpaBoBOro 3axucty», HaykoBo-TexHIuyHUI LIEHTp cepTudikaiii mpoayKiii,
MOCJIYT Ta CUCTEM SKOCTI Ta 1H.

[HcTUTYT BUIIOi KBamidikaiii € ctpykrypHum migpo3aiom KHTEY, sxuii
HAaJa€ OCBITHI TOCIAYTH, B TOMY YHCIi, MIDKHapOJHOTO PIBHS 3 MIATOTOBKHU
BUCOKOKBaMiiKoBaHUX (axiBIlIB, 3AaTHUX MpAIfOBAaTH B €KOHOMIYHMX YMOBax
ChOTOJCHHS ¥ YCHIIHO KOHKYpyBaTH SIK Ha BITYM3HSHOMY, TakK 1 Ha
MDKHapOJAHOMY pHHKax mpami (mporpamu MBA, gapyroi BuIOi OCBITH,
MeperiIrOTOBKY Ta MiABUIIEHHS KBaTi(ikalrii).

Jlo cknamy yHiBepcHUTETy, KpiM 0a30BOro 3akiagy, BXOISATh 5 HaBUYAIBHUX
IHCTUTYTIB, 9 KOJIE/UKIB 1 2 BUIIUMX KOMEPLIMHUX YYWIMILA, PO3TAIIOBAHHUX Yy
Kuesi, Xapkosi, Binawuii, YepHiBigx, XmenbHULBKOMY, Ykropoji, Komomwui,
Bypuruni, XKuromupi, Oneci.

AHaJ3 301HCHIOETHCS 3a JIOTIOMOTOK0 E€KCIIEPTHOI OINIHKK OYiKYBaHMX 3MiH
3anponoHoBaHuX Moka3HuKiB. [llkana omiHku Bim «+5» 1mo «- 5». Pesynpraru

OLIIHKH MPOTHO30BAHMUX 3MiH 3pOCTAaHHS MPEICTaBJICHI B Ta0I. 2.4.

Tabmuus 2.4.

OuiHka Npor{H030BaHuX 3MiH 3pocTaHHd cTpareriynux 300 KHTEY

No| TTokazHuk KwuiB.o61. Xapk. Bin. O61. | XmensH. | Opec.
001. 0071. 001.
1 | Temn
3pOCTaHHS
ratyst +4 +3 +2 +2 +3

2 | Jlunamika
reorpagigyHoOro
PO3IIUPEHHS

CErMEHTY +4 +3 +9 +2 +4
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[Tponosxxenns Tabnwii 2.4.

3 | PiBenb nmotped

CIIOKHBAYiB

+4 +4 +3 +2 +4

4 | PiBeHb
HACUYEHOCTI

IIOIIUTY

+2 +1 -1 -2 +1

5 | CycninpHa
NPUHHATHICTH

HosIyt +4 +4 +3 +4 +3

6 | Jlepx.peryi.po3s

UTKY Taly3i

+4 +2 +2 +2 +3

JIJ1st OIIHKY CHPUATIMBUX Ta HECHPUATIMBUX (HAKTOPIB BUILISLEMO HACTYITHI
MOKa3HUKU: CHPUATINBI  (akTOpu (30UIBIIEHHS YMCETBHOCTI MOTEHLIMHUX
CIOKMBAyiB; JEpKaBHA MIATPUMKA PO3BHUTKY rany3l) 1 HECHpUSATIUBI (pakTopu
(HecTaOUTbHICTh €KOHOMIYHOTO Ta TPABOBOTO CEPEJOBUINA; BHXIJI Ha PUHOK
KOHKYPEHTIB). AHami3 3IIHCHIOETBCS 3a JOMOMOTOK EKCIIEPTHOI  OI[IHKH
MOKa3HUKIB COPUSITIMBUX Ta HecpusATAuBUX (akTopi. [llkana ominku Big «+5»
0 «-5». Pe3ynmbraté OIIHKM CHOPUSTIMBUX Ta HECHPUATIUBUX (AKTOPIB
npeacTaBIieHi B Tabm. 2.5.

Taomung 2.5

OuiHka CHpUATIMBHUX TA HECHIPUATIMBUX (AKTOPIB CTPaTEeriYHNX 30H
MapKeTHHIy Ta OpeHa-MeHeq:kMeHTY 1 KHTEY

No | TToka3uuk KwuiB.061 | Xapk. | Bin. O61. | XmenbH. 001. | Ogec.
001. 001.
1 Crpusarnusi
dakTopu
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[Tponossxenns Tabmuri 2.5.

1.1. | 30uIBLIEHHSA
YHCEIBHOCTI
MMOTEHIIHUX

CIIOKHUBAYIB

+3 +2 +2 +3 +2

1.2. | depx.
MiITPUMKA

PO3BUTKY raiy3i +3 49 +2 42 43

2 Hecnpustnusi

(bakTopu

2.1 | HecrabOuibHICTD
€KOHOMIYHOTO

Ta  MPaBOBOIO

CepeI0OBHINA 42 49 41 41 41

2.2. | KonkypeHniuis

+4 +4 +3 +1 +3

Haii6inpmr npuBabnuBumu € KuiBcbka, XapkiBchbka Ta Onecbka 00JacTi, B
JAaHUX OOJIACTAX PO3MINIYEThCS BEIUKA KUIBKICTh MPOMUCIOBUX TMIAMPUEMCTB,
3aBOAIB, (pabpuk, 3aKiajiB XapuyBaHHs, TOTEJ TOIIO IS SIKUX YHIBEPCUTET Mae
3MOTY HaJaTh KBali(PIKOBAHMX CHEIANICTIB Tichs HaBuyaHHA. [Ipomonyemo
oOpaTH HACTYNHy CTpaTeriro: CTBOPUTUM IHTETPOBAHMNA  1H(POpPMALITHUIA
Oe3manepoBuil TPOCTIP; AKTUBHO BUKOPHUCTOBYBATH OHJIAWH-1HCTPYMEHTH,
BIpTyaJbHE CEPEIOBHUINEG, PO3IIMPUTH MEPEXKY MAOCIITHHUIILKHX, OCBITHIX Ta
O13HEC-CTPYKTYp, PpO3BUBAaTH HAYKOBY [ISUIBHICTH;, TMOCTIMHA aKTyasizallis
TEMaTUKH HAyKOBUX JOCIHIKEHb, CIPSIMOBAHOI Ha COI1aJbHO-CKOHOMIYHHIMA
PO3BHUTOK KpaiHW, BHSBJICHHS Ta 3allOBHCHHS «HIID» 3aTpeOyBaHOCTI HAYKOBHX
pe3ynbTaTiB.

['onoBuuMm konkypentamu KHTEY € HarionanbHuil TeXHIYHUN YHIBEPCUTET
VYkpainu KuiBchkuii nmomiTexHiuHuid iHCTUTYT M. Iropst Cikopcbkoro, KuiBchkuii

HaIllOHATBHUN EKOHOMIUHMN yHiBepcuTeT iM. Bamuma ['ethbmana, KwuiBchkuii
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HaIlloHanbHUI yHiBepcuTeT M. Tapaca IlleBuenko, HamionanebHuii yHiBepcUTET
«KueBo-Mormisiucbka  akageMis», OnecbKhil HaIOHAABHUM IOJITEXHIYHUN
iHCcTUTYT, HalioHanbHUN TEXHIYHMM YHIBEPCUTET «XapKIBCHKUH IMOJITEXHIYHUN
THCTHTYT».

Otxe, mig yac nociimkenus KHTEY 6yno BusiBiaeHo, 1110 OCHOBHOIO METOIO
(GYHKIIIOHYBAaHHSI YHIBEPCHUTETY € TMPOBEJICHHS YCIIIIHOI OCBITHBOI KaMmmaHii 1
MapKETHUHTOBOI MisNTBHOCTI JJIsi JOCATHEHHS JIJEPCHbKUX TMO3ULINA Yy CErMEeHTI
HaJlaHHS OCBITHIX mocayr. Takox Oyja0 BHAUICHO MOTEHIIMHUX KOHKYPEHTIB B
ocBiTHROMY Tipomeci. lle moB’s3aHO 13 HagaHHSAM cCHeriami3aiii, MiArOTOBKH
KBaM(PiKOBAHMX KaJIpiB 1 reorpadii po3TallyBaHHs 3aKJIay.

®akropu PEST Bimirpatots BaxiuBy ponb qisi KHTEY 3 touku 30py
CTpAaTETIYHUX MOXJIMBOCTEH CTBOpPEHHS WIHHOCTI. IIpoTre BoOHM 3a3Buuaii
3HAXOJATHCS 1032 KOHTPOJEM YIpaBIiHHS W TOBUHHI po3risamartuca abdbo sk
3arpo3u, abo K MOMJIMBOCTI.

OuinuBim cwibHI Ta ciaadki ctopou KHTEY moxemo 3poOuTH BUCHOBOK,
10 CyMa CWJIbHUX CTOPIH KOMIIaHIi MaiKe B JIBa pa3H MEPEBUIIYE CYyMY CITAOKUX
ctopid. Lle o3nauae, mo KHTEY BneBHeHO (yHKIIOHYE Ha PUHKY, MOCTIHHO
HaApOIIye CBOI CHJIbHI TO3UIlI Ta Ma€ BUCOKY KOHKYPEHTOCIIPOMOXKHICTbh. Jlaii,
omiHUBIIM MoxumBocTi Ta 3arposu KHTEY Oyno BusBneno, mo cyma
MOXJIMBOCTEN KOMIaHii Maii>ke B JBa pa3u MepeBUILye cyMy 3arpo3. lle o3Hauae,
1110 30BHIIIHI ()aKTOPH CIPUSIOTh PO3BUTKY 3aKjIaay, HOTO MOTEHIIATY JOCTaTHHO,
115t Toro, o0 nepekputu 3arpo3u. KHTEY Moike BUKOpUCTOBYBaTH MOKJIIMBOCTI
JIJIs1 IOI0JIaHHSI CJIA0KUX CTOPIH CBOTO BHYTPIIIHBOTO MOTEHITIATY.

[TposiBmn SWOT-ananiz KHTEY wMoxemo 3poOUTH BUCHOBOK, IO
VHIBEPCUTET Ma€ K psAA MO3UTUBHUX , Tak 1 HeratuBHUX cTopiH. I[lpore
MO3UTUBHHUX CTOPIH BCE X Habararo Ounbllle, BOHU 3MOXKYThb MEPEKPUTH HAIIIl
HeratuBH1 cTopoHu. [Ipore xommanii KHTEY cnin mocTiiiHo mpoBOAUTH Takui
aHaji3, OCKUIBKM CEpPEJIOBUINE IMOCTIMHO 3MIHIOETHCA 1 KEPIBHUIITBO IOBHUHHO
BYaCHO 3pearyBaTH Ha 3MIHM Ta IPUCTOCYBAaTUCS JO ICHYIOUOI cHUTyalli y

CErMEHTI.
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PO3/11 3
PEKOMEHJIALII IIOA0 BAOCKOHAJIEHHSI CTPATETTI BPEH/I-
MEHE/UKMEHTY KHTEY

3.1. O0rpyHTYBaHHA LJIel Ta 3aBJaHb B IPOLECi pO3p00IIOBAHHS CTpPaTeriu

opena-menexxmenty KHTEY

L{inp — 1e 6akaHuii cTaH cucTeMu a0o0 pPe3yJbTaT ii MISIIBHOCTI, SKUH MOXe
OyTH JOCSITHYTHH y MeEKax AESKOro IHTEepBaly yacy. Y LUIAX MOBHMHHA 3HAUTH
BIZIOOpaXXKCHHS TIEPCIICKTUBA PO3BUTKY CUCTEMH [ , ¢. 472].

BcraHoBiieHHA 1€l MEepeBOAUTH CTpaTeriuHe OaveHHd 1 HanpsIMOK
po3Butky KHTEY B koHkpeTHi 3aj1adyi, MOB'sA3aH1 3 KaMIIaHISIMU 1 pPe3yJIbTaTaMU
nistmeHOCTI. L1 sSIBIsIIOTH cO000 3000B'3aHHS YIIPABIIHCHKOTO arapaTy 3akiaigy
JIOCATTH TIEBHUX pE3yJbTaTiB y BH3HAUCHHWH dYac. BOHM TOYHO TOSCHIOIOTH,
CKUIBKH, YOTO 1 JI0 SIKOTO TepMiHY MOTpiOHO 3pobuTH. L1l HanpaBiAOTh yBary i
€HEPrii0 Ha T€, YOro NOTPIOHO AOCATTU. BCTaHOBNIEHHS LUIEH — HACTaHOBA 70 Al
SKUX PE3yJIbTaTIB 1 KOJIM HEOOX1THO JOCITTH Ta XTO 32 II€ BiAMOBIIaTHME.

Jns KHTEY ditko BCTaHOBJIEHA IIJIb € THM BaXXJIMBUM OPIEHTHPOM, 3a
SKUM CJiJ] OIIHIOBATH JOCSTHYTI pe3yJbTaTh U Ha SIKOMY cliiJi ()OKYCYBaTH BCIO
cBoto yBary. Llinb 3aBXIM € MPOTHO3YBAaHHSM, TependadyeHHsSIM MaiOyTHBHOTO,
OpI€HTAIII€0 HA JOCATHEHHSI HOBUX, ITI€ HE M3HAHUX BHUCOT PO3BUTKY.

[Tin yac BcraHoBieHHs cucremu unuied mapkerosor KHTEY mnoBunen
BpPaxOBYBAaTH peajbHI MOXJIMBOCTI 3akiany. Kpurepiit «Baxko, ane IOCSKHOY
BAXJIMBUU TYT, K HiJ€ B 1HIIMX JAHKAX YMPaBIIHCHKOro mpouecy. Ll noBuHHI
OyTH HaIlIJICHUMU Ha KIHIICBUHN Pe3yJbTaT, ajle He BUMAraTH BijJ KaJpOBOTO CKJIaay
KHTEY mnocriitHoi poboTu B ymoBax Opaky udacy, HecTady JOCBily, 3HaHb YU
pecypcis.

3aknan CcTaBUTh Mepel co0Or0 pi3HI I, aje BCl BOHM MOXYTh OyTH

o0’€THaHI y TaKl TPyNu: MapKETHMHTOBI Ta HE MapKeTHHroBi uum [22, c. 473].
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HemapkeTHHIroBi 11111 BUKJIa/I€H1 Ta 3asdBlieH] y Micii. Bonu npencraBisioTs o000
CUCTEeMY LIHHOCTEW KOMIIaHii B I[JIOMY 1 TOMY 3aCTOCOBYIOTHCSI BIIHOCHO BCIX i
komranii KHTEY y mneBHomy cermenrti. Micis KuiBChKOro HaiioHajJIbHOTO
TOPrOBEJIbHO-€KOHOMIYHOTO YHIBEPCUTETY: €JiTapHa OCBiTa HHUHIIIHBOIO Ta
NPUAENTHIX MOKOJIHb Ha 3acajax MPUUHATHOCTI TpaAMIlid Ta 1HHOBAIIM 3aj1s
3a0e3MeUeHHs MOCTYMAJIBHOTO PO3BUTKY YKpainu [34]. Micis — 11 iHCTpyMEHT
CTpPATEriuHOTO YMPaBIiHHS, 1110 BU3HAYAE IIILOBI OPIEHTUPH OpraHizallii, BaXKIJIMBi
3 TOYKM 30py 3a0e3leueHHs JOBrOCTPOKOBUX KOHKYPEHTHHX TIepeBar.
Crpareriunoro metoro KHTEY € mo6ynoBa mojeni €eBponeicbkoro iHHOBaIiiHOTO
YHIBEPCUTETYy Ha 3acajax BHUIIEPEKAIBHOTO PO3BUTKY OCBITHBOI, HAyKOBOI
JUSTBHOCTI, (OpPMYBaHHS TapMOHIAHOT OCOOMCTOCTI, CTaOUIBHO BHCOKOI
KOHKYPEHTOCIIPOMOXHOCTI B KpaiHi Ta cBiTi [34].

dopmynoBaHHa Micii Mae Benuke 3HaueHHS ais AaismibHOcTI KHTEY. Tlo-
nepiue, Micis 1ae cy0'eKTaM 30BHIIIHBOIO CEPEIOBHILA 3arajbHE YSIBICHHS PO TE,
mo 3 cebe MpeAcTaBisie KOMIMaHis, 0 YOr0 BOHA MparHe, siki 3acoO0W roroBa
BUKOPHCTOBYBAaTH Yy CBOiM JisJBHOCTI, sika ii ¢utocodis. Kpim Toro, BoHa
cupusiTumMe (OPMYBaHHIO a00 3aKPIIUICHHIO IMIJKY YHIBEPCHUTETY B YsB1 CyO'€KTiB
30BHINHBOTO cepenoBuiia. [lo-mpyre, Micisi cnpusTUME €IHAHHIO YyCepeauHi
KOMIIaHii 1 CTBOPEHHIO KOPIIOPATUBHOTO JIyXY.

Tenep posrnssnemo MapketunroBi 1uti: KHTEY peanizye 3aBmnaHHs
M1TOTOBKH KOHKYPEHTOCTIPOMOXKHOTO JIFOJICBKOTO KarmiTany TUISt
BHCOKOTEXHOJIOTIYHOTO Ta I1HHOBAI[IMHOTO PO3BUTKY KpaiHW; YHIBEPCUTET
3abe3neuye (HOPMYBaHHS CYKYNMHOCTI CHUCTEMAaTH30BaHUX 3HAHb, YMIiHb 1
MPaKTUYHUX HABUYOK, CIOCOOIB MHCIICHHS, MOPAJIbHO-CTUYHHUX I[IHHOCTEH,
npodeciiiHuX, IHIIUX KOMIETEHTHOCTEW y BIAMOBIAHMX Tainy3ax 3HaHb, KHTEY
MPOBAIUTh 1HHOBAIIHHY OCBITHIO JiSUTBHICTH 32 PI3HUMH CTYTCHSIMHU Ta PIBHSIMHU
BUIIOT OCBITH, 3/I1MCHIOE (yHIAMEHTAIIbHI Ta MPUKJIAAHI HAYKOB1 TOCIII>KEHHS, €
MPOBIIHUM HAayKOBHM 1 METOJAMYHUM LEHTPOM, MA€ PO3BUHYTY 1HPPACTPYKTYpPY
HaBYAJIbHUX, HAYKOBUX 1 HAYKOBO-BUPOOHWYMX MIAPO3ILIIB, CIIPHUSE MOMIMPEHHIO

HAayKOBUX 3HaHb Ta 3/1MCHIOE KyJIbTYPHO-NPOCBITHULIbKY AisuibHICTE KHTEY
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byHKIIOHYEe cucTeMa ympaBiiHHS sKicTio, ska B 2017 pomi Bmepiie cepen
YHIBEPCUTETIB KpaiHu Oyna cepTudikoBaHa Ha BIAMOBIIHICTE BHUMOTaM
MikHapoaHoro cranaapty 1SO 9001-2015. [i KIIOYOBOIO CKJIAZOBOIO € CHCTEMA
3a0e3MeUeHHsI SIKOCTI OCBITHBOI MISUTBHOCTI Ta sikocTi BuIoi ocBitn. Y KHTEY
pO3po0JIeH] Ta JIIOTh BHYTPIIIHI CTaHAAPTH BHUIIOI OCBITH 3a BCIMa PIBHSMH,
CHEIAIBHOCTSIMH, CIeliali3allisiMi, OCBITHI-MH MHporpamMaMu (TiepIie MOKOJTIHHS
BBeeHO B KBiTHI 2016 poky).IlomiTuka sSKOCTI peami3yeTbcs Ha BCIX PIBHSX
VIOPABIIHHS 32 Y4acTIO BCIX CTEHKXOJJEPIB — yCcepeauHl 3akiajy, BKIIOYAIOUU
CTYACHTIB, 30BHIIIHIX — POOOTO/IABIIIB Ta MAPTHEPIB.

OmHuM 3 TOJNOBHUX 3aBJaHb 3aKiagy € po3poOka MapKeTHHIOBHX
KOMYHIKaI¥ IS BAajaoi peaizaliii mocTaBiaeHux Iiied. s 1boro KepiBHUIITBO
KOMIaH1i MOBUHHO 301IBIITUTH OI0JPKET Ha MAPKETUHIOBI KOMYHIKAIII1.

Mapxketunr, gk 1 Bci iHm @yHkiioHanbHi ciny:k6u KHTEY noBunen nectu
BIJIMOBIJIAJIGHICT, 32 OTPUMaHHSA MNPUOYTKY. BKIIIOUEHHA B IUIAaH MapKETHHTY
bopMallbHUX 1€, IO CTOCYIOThCA MNPUOYTKY, CHOHYKA€E MAapKETOJIOTIB
BpPaxOBYBAaTH BHUTpPATHY CTOPOHY 3amporioHoBaHuX muied 30yty. IlocraHoBka
L€, 10 CTOCYIOTbCS NpPUOYTKY, BHUMAara€ TICHOI MDK(YHKIIOHAIbHOI
KOOpAWHAIlIT BCepearH1 3aKIIamy.

Benuky yBary KepiBHHMIITBY 3aKJIaJlOM CJiJ MPUIITUTH BCTYIHIA KaMImaHii.
Kanpu, siki 3aliMaroThesi po3poOKOI0 CTpaTerii BCTYMHOI KaMIlaHii € MEeBHUMU
CHerjiajgictTaMid 3 MPOJaXy IMOCIYTH 1 TOJOBHOIO JIAHKOIO MIDK 3aKJIagoM Ta
cTyaeHTaMu/a0itypieHTamu. Hamu Oynu po3poOsieHi HACTYyIHI HpOMo3uLii I1010
poOOTH miag Yac BCTyNmHOI Kammadii. Cnig JOTPUMYBATHCS TaKUX YOTHUPHOX
IPaBUIT:

- [IepIlIe — 3HAHHS CIIEKTPY MOCIYT (3HAHHS yCiX 0COOJIMBOCTEH);

- Ipyre — 3HaHHS MOTEHIIIMHOTO CTyAeHTa (TOBOPUTH 3 HUM TI€I0 MOBOIO, SIKY
BiH HAWJIIIIIIIE PO3YMIE);

-TpeTe — 3HAHHSA TEXHOJIOTII MPOJAXY 3 BHKOPHUCTAHHSM IICHXOJOTIUHUX
IHCTPYMEHTIB BIUIMBY Ha MOKYTIIIA (1€ peakilis Ha 3anmuTaHHs U 1ii cTyaenTa. Taka

peakiiisg Moxke OyTu 1o0pe po3paxoBaHUM IPOIECOM, TPOIYMAHUM JI0 IPIOHUIIB);
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- YEeTBEPTE — YIPABIIHHSA CO00IO.

Jjis mOINIIeHHS MapKeTUHIOBOI CTpaTerii CIlij] 3aCTOCYBaTH MAPKETUHTOBI
KOMYHIKaIliii: TPOBEACHHS IUIECIPSIMOBAaHMX PEKIAMHUX KaMIlaHid; ApyK B
NEePIOANYHIN MIPeCi PETEeNIbHO BIAMPAIbOBAHUX PEKJIAMHHUX OTOJIONIEHb, BIIKPUTOI 1
HenpsMOi peKJIaMH, BiATYKiB BUIYCKHUKIB; BHUKOPHCTaHHS B PEKJIAMHHX IUJISX
CIeliaJli30BaHUX Ta3eT 1 KypHAJIIB, JOBITHUKIB, HAYKOBHUX >KYpHAJIIB; MPOBEICHHS
pPEeKIaMHHX 3aXOMAIB (I€Hb BIIKPUTHUX JABEpPEi); BAKOPUCTAHHS B PEKIAMHHUX LIJISAX

CHCHiaHLHOFO 3HaKy.

3.2. ®opmyBaHHs nporpamMu crpareriii Opena-menemxkmenty KHTEY

JInst ouiHKM npuBabIMBOCTI CErMeHTY, Ha sikoMy QyHkuionye KHTEY namu
OyJ10 3alIpOIIOHOBAHO aHaJI13 HACTYIHUX MOKa3HUKIB:

1) €MHICTh CErMEHTY. XapaKTepU3y€ KUIbKICTh TpaBIliB CETMEHTI, a
OTK€ 1 KOHKYPEHTIB 3aKjiaay. EMHICTh PUHKY J0MOMArae BUSBUTHU Hilli, K1 € 1€
BIIHOCHO He 3aiiHaTuMu. KoedirieHt BaroMmocTi ckiamae 1.5.

2) PiBeHb KOHKypeHILii. XapakTepu3ye CTyNiHb KOHKYPEHI[li B ramy3i.
Busznayae OpPCTKICTh M1 KOHKYPEHTIB MO BIIHOUIEHHIO 0 3aKJamy.
Koedimient BaromocTi ckiamae 1.5.

3) [TnaTocipomMoskHICTh HaceneHHs. [loka3HHK € Ba)XJIMBUM, OCKUIbKU
xapakTepu3ye (HiHAHCOBY MOKIIMBICTh HACEJICHHS MO0 CIIJIATH 3a HaB4aHHS. Bin
KYIIBEJIbHOI CIPOMOXKHOCTI MOKYMIIB 3aJ€KUTh T€, YU OyIyTh KYIyBaTHUCS
NOCIYT'M OCBITM TIEl YW 1HIIOI CHeliaii3auii, 3ampONOHOBAaHI 3aKJIaJ0M.
Koedimient BaromocTi ckiamae 1.5.

4) PiBenr HacuueHHs nonuty. [lokasHUK XapakTepusye IOLUIbHICTh
JUSTEHOCTI O13HEC-OJIMHUII HA PUHKY. SIKIO TIOMHUT 1€ HE HACHYCHUI — 11e BJaia
MO>KJIMBICTh 3aKjiaay JUisi HACUYCHHS JAHOTO TIOMUTY Ta OTPUMAHHS MPHOYTKY.

Koedimient Baromocti ckiagae 1.5.



33

5) Temn 3pocTanHsl pUHKY — II€ 1OT0 AWHaMIKa, PIYHUIN TeMI 3pOCTaHHS
OCBITHBOI ~ Trajy3i, MOXJIMBICTh MOJANBIIOTO po3imupeHHs puHKy. Koedimient
BaromocTi ckirazgae 1.0.

6) JlocTymHICTh  pecypciB.  XapakTepu3ye MOMJIMBICTh  KOMIMaHIii
ONEpaTUBHO 3700yBaTH peCcypcu JUIsl IMOKpAllleHHS OCBITHBOTO piBHA. Tomy,
KoedirieHT BaroMocTi ckiagae 1.0.

7) [TpuOyTkoBiCTh. JlaHUl MOKa3HUK XapakTepHu3ye TOLUUIBHICTH (hipMi

BEJICHHS OCBITHBOTO IPOIECY Ta HOTro KOMEpliMHUN 01K, OCKIJILKH TOJIOBHA METa

OyAb-IKOTO MiAMPHEMCTBA — OTpUMaHHS mnpuOyTKy. Koedimient BaromocTi
ckianae 1.0.
8) [IpuBabnuBicTe iHBecTHIIN. [loKa3HWMK NPUBAOIMBOCTI 1HBECTHIIIN

XapaKTepHU3y€e MOKJIMBICTh IIBUAKOI BiJJadi BKiIageHUX pecypciB. KoediiieHT
BaromocTi cknagae 1.0.
9) HepxaBHe perymoBaHHs. [loka3HMK Jep>KaBHOI MOJITHKH Ta

¢d1nancyBanHs. Koediuient Baromocti ckiagae 1.0.

Po3paxyHok npuBaOauBOCTI pUHKY Juisl cTpateriunux migposauns KHTEY

npeacTaBieHui B Taou. 3.1,
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Taomung 3.1

Crparerivai mapo3aiim:
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1. | €muicts punky | 1,5 8 6 9 5 9 9 9
5 PiBensn 1,0 6 7 9 5 8 7 8
" | KOHKypeHIii
[Tmarocnpomox | 1,5 7 6 8 5 8 8 8
3. HICTh
HaCeJICHHS
Temn 1,5 8 5 7 5 8 9 8
4, 3pOCTaHHS
PUHKY
PiBeHb 1,5 8 6 7 4 8 8 9
5. HACHUYECHHS
TIOTTUTY
6 JloctymnHicTh 1,0 8 7 7 7 9 9 9
' pecypcis
7. | TIpuOyTKOBICTH 1,0 8 ! 7 ! 9 9 8
3 [TpuBabmuBicts | 0,5 8 7 7 6 8 8 7
' IHBECTHII I
9 JepxaBHe 0,5 4 4 4 4 4 4 4
" | perysroBaHHS
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KpuTepii Bubopy crpareriunoi ansrepHatusu 11 KHTEY:
* 311iICHEHHICTh: HEOOX1THO OLIHUTH KBaJi(iKalliifHi Ta pecypcHI 0OMEKEHHS.
 Cuiia: 3aBKJM MaTy YMCEIIbHY IIepeBary.
 KoHnieHnTpalist: yHUKaTH PO3MUICHHS 3yCHIIb.
» CuHepris: 3a0e3MeYnTH KOOPAMHAIIIO 1 Y3TO/KEHICTh 1.
* [IprCcTOCOBHICTB: TOTOBHICTH BiJpearyBaTH Ha HECIIOi1BaH1 MOIii.
* OuaANMuBICTh: YHUKHEHHSI MOPOKHIX BUTPAT ACPIIUTHUX PECYPCIB.

Hnsa  monmanemoi  aisutbHOCTI KHTEY moTpiOHO BHM3HAYUMTH CTpaTeriio.
[TporoHyemMO 3acTocyBaTH CTpaTerito PO3BUTKY yHiBepcutery — «Crpateris
iHTerpauii». [any crparerito niuss KHTEY caig oOpaTu, OCKUIBKM IHTErparist
JacTh 3MOT'Y 3aKJaay HaJJarOJUTH 3B’S3KH MI)KHApOJHOTO cHiBpoOiTHUITBA. [Ipu
bOMY HaJIarOJDKEHHS MEpeXi, a caMe IHTEerpauis € HalBaroMilluM Yy JaHId
cTpaTerii, OCKUIbKM JO3BOJIUTh HAJArOAUTH CHUCTEMY OCBITHBOI KOMIaHii Ta
peani3yBaTu IOCTaBJIEHY Wb, TOOTO PpO3MIMPUTH MOTEHLIan 3akiuaxy. Jlus
KHTEY nana ctpareris InTerpaiii 1acTb HaCTyIIH1 IEPEBaru:

eO0’eHaHHS Yy CIIBOpall 3 OCBITHIMU 3aKjaJlaMM  HAJlacTh 3MOTY
KOHTPOJIIOBATH TEHJCHIII BCTYITY.

eTakox 00’€IHABIIMCH, MAaTUME MOCTIMHMM JOCTynm A0 iH(OpMAIli 100
BCTYITHOT KaMIIaHii Ta mpoQopieHTaIli.

¢ 00 ’eqnaBmuch 3 3aknagamu KHTEY matume mocTiiiHy KIIi€EHTChKY 0asy,
MaTUMe J0CTYH 0 HEOOXITHOT 1HPOopMallli sl MPOTHO3YBAaHHA MOMUTY. A TaKOXK
3MOYK€ CBO€YACHO BHUSBIIATH OCBITHI NMOTPeOM HACEJNEHHS Ta 3aJ0BOJBHATH iX
CBOTM MEPEIIIKOM MOCIYT, a TAKOXK 3MOKE IIBUJIKO BiJIpearyBaTu Ha 3MiHY IOIUTY.

Jlnst nocsirHeHHst 00paHoi cTpaTerii HeoOX1AHO:

eOO0paTu HaWHAIIWHINI Ta HAWBUTIAHIII criocoOu moirykKy iHdopMari Ta
npodopieHTaIri;

e3anpornoHyBaTH BUTIHI yYMOBH Yy TIpolLieCl MIKHApPOJIHOI CHiBIIpall
NoCcTavyajbHUKaM Ta MiANMUCATH KOHTPAKTH 3 CHIBIIpall;

o JI;s1 inTeTparttii ¢ po3poOUTH Ta 3aNIPOIIOHYBATH BUT1AHI YMOBHU CITIBIIPAIli

CBOIM NOTEHILIIHUM (pIHAHCOBUM JOHOpaM Ta 3a0XOTUTH iX JO CIIBMOpAlll JUIIE 3
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KHTEY. Jlna 3a0X04eHHs 0 CHIBMOpaIll BApTO 3alpONOHYBATH: MOCTIHHY 3HIKKY
napTHepaMm (TIEBHI TUIBTM Ha OCBITHI TIOCITYTd), THYYKE Ta MOOLIbHE
iH(hopMyBaHHS y OyAb-sIKUWA pEerioH YKpaiHu, JJIs BIII3HABAHOCTI CJIiJI PO3POOUTH
¢bipMOBY yIakoOBKY, OOHYCHI 3HIDKKH 32 HAaJIaHHS IMEBHOTO BIJCOTKA MOTEHITIHHUX
CTYJICHTIB, a TaKOX PsJ I1HIIMX BUTITHAX YMOB JIJI1 3a0XOUCHHs CITIBIIpaIl 3
3aKJIaJIOM.

Bce ne no3onuts 3aitHsatu KHTEY y cermMenTi HajgaHHA OCBITHIX MOCIYT
O1BII BUTIAHE TOJIOKEHHS, B TOPIBHSHHI 3 KOHKYpPEHTaMH, 30UIBIIUTH YHCIIO
CTyACHTIB (Ha KOHTPAaKTHIM OCHOB1),a B pe3yJbTaTi — 30UIBIIUTH NPUOYTOK
KOMIIaHii.

Peanizaitisi MapKeTHHTOBOI MPOTPAMHU JOTIOMOXKE JOCATTH TTOCTABJICHUX II1JIEH
KHTEY Ta mnokpamieHHs #HOro KOHKYPEHTOCIIPOMOXHOCTI y MaiOyTHbOMY.
Mapxkerunrosa nporpama KHTEY na 2020-2021 pp. npeacraBieHa y 10JaTKy.

Criz BKa3aTy, 10 1JieajibHa CUTYaIlisl CKJIaIa€ThCsl TO1, KO KIJTbKICHI I,
BUKJIAJICHI Y MapKETUHTOBOMY IUIaH1 Ha (pa3i MIaHyBaHHS, JOCATAIOTHCS 3aBIISKU
MapKETUHTOBUM JI15IM, 1110 IPOBOJATHCS M1 Yac 30yTy 1 BUMIPSIHI SIK pe3ysIbTaT Ha
¢azi KoHTpOI0. MEeHemKepr 3 MAPKETHHTY BUKOPUCTOBYIOTH MPHU LIBOMY METOJ
YOpaBJIiHHS BIIXWJICHHSIMH, II0 O3HAYa€ BUSBJICHHS pe3yJbTaTiB, SKI BIAXOIATH
Bl 3alJIaHOBAHUX, JUISI BW3HAUCHHS iX MNPUYMH 1 peaiizaiii HOBUX iH.
HaiiyacTime pe3yabTatyu He BIAMOBIAAIOTH MJIaHaM, TOMY HEOOX1JIHI KOPUTYBaJIbHI
nii. Anle 4acoM, MOpPIBHSJIbHA OIIHKA MOKa3ye, 10 CHpaBXHI MOKa3HUKUA poOOTH
Ha0arato BUII, HDK OYIKYBaJIOCA. Y TAKUX BHUIMAJKaX MEHEIDKEDP 13 MapKETHUHTY
HAMara€eTbCsi BU3HAUUTH MPUYUHY 1 CBOEYACHO BUKOPUCTAaTH HemnependayeHi
CIPUSTIUBI YMOBH.

be3 KiIbKICHMX ILJIEW HEMae 3aBIaHHS, 3 SKUM HEOOXIJHO MOPIBHIOBATH
oTpuMaHi pe3yibTaTu. [lepen OpeHa-mMeHemKepaMy CTOITh 3aBIaHHS HE JIUIIE
pPO3pPOOUTH MApKETUHTOBI MPOTPaMH, SKI MICTATh TUTAaH CelU(PIYHUX id, a U
HAIMCATH THCTPYKIIIO 3 MOHITOPUHTY OCHOBHHMX KPUTEPIiB OI[IHKH POOOTH.

Jlyis BU3HAUYEHHS MOKa3HMKA «3aJ0BOJICHICTh BUITYCKHUKIBY» HAMH Iif] 4ac

IIOCTaBKM 3aMOBJIEHHS 10 CTYIEHTIB 5 Kypcy Oyno 3amaHo 3anuTaHHs: «Yu
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3agoBojieHi Bu waBuanusm KHTEY» Pesynpratu paHoro oOmnuTyBaHHS

npeacTaBieHl Ha puc. 3.3.

He 3apoBoneHi
20%

He Bignosinu

10% T\

3apoBoneHi
70%

Puc. 3.3. PiBenn 3a/10BosIeHOCTI HaBUaHHAM CTyAeHTIB 5 kypcy KHTEY

JIxepeno: pe3yapTaTh ONUTYBaHHs, KOBTeHb 2020 p.

Jnsi  [OCSATHEHHST TIOCTaBJIEHUX IIJIeH, TOKpAaIleHHsS PIBHS OCBITH,
HAYaJIbHOTO MPOLIECY Ta IMIJKEBOTO PEUTUHTY MTOCTAIOTh HACTYIIHI 3a/1ay4i:

- IlixBumieHHs pernyTallii yHIBEepCUTETY K ¢iarMaHa eKOHOMIYHOT OCBITH.

-IloOynoBa cTpaTeriyHUX NApTHEPChKUX BIAHOCHH 3 3apyOlKHUMU
yHIBepcUTeTaMU a00 1HITMMH 3aKJIaJaMU OCBITH 3aJUIs PO3MIMPEHHS JOCIIKCHb
Ta 3a0€e3MeYeHHs B3a€EMO3B’SI3K1B Uepe3 OOMIH 3HAHHSIMU.

- BctanoBieHHST HOBOTO MAapTHEPCTBA, aKTHBI3AIS Ta MOMIMOJICHHS
MPIOPUTETHUX HAMPSMIB CIIBIpAlll 3 ICHYIOUMMHU NapTHEpaMU — 3aKOPJIOHHUMU
3aKjiaJlaMd  BHMINOi  OCBITH, YCTAaHOBAMH, MNPOPECIHHUMH TPOMAICHKUMU
OpraHizaIlisiMmu.

- Peanizanis Mi>KHapOJAHMX OCBITHIX MpOrpam Ta JOBTOCTPOKOBHX JOTOBOPIB
PO CHIB-pOOITHULITBO, CHPHUSHHSA OOMIHY CTYyJECHTAMH 3 BUIIMMHU HaBYAIbHUMHU

3aKiaaMu €BPOIHM Ta 1HITUX KPaiH.
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- PO3BUTOK MisNBHOCTI 3 YHIBEpCHUTETaMH-TIAPTHEPAMHU MIOJO0 MOABIIHOTO
JTUTUIOMYBAHHSI, PO3LIUPEHHS NEepesiKy 0a3 MpakTUKH, 3a0e3Me4eHHs] MOOITbHOCTI
BUKJIAJa4iB Ta CTYACHTIB.

- AKTHBI3allig OpraHi3aliifHOi poOOTH 3 MUTaHb PO3IIUPEHHS KOHTHHIEHTY
1HO3EeMHUX TPOMAJISIH JIJIs1 HABYAHHS B YHIBEPCUTETI.

- Hapanns mnociyr, mow’s3aHuX 13 3700yTTSM BHUIIOI Ta MiCISAUILIOMHOI
OCBITH, IHO3EMHUM TPOMAITHAM.

- Opranizaiiis miArOTOBKK OCi0 13 YMClIa 1HO3EMHUX TPOMAJSIH 10 BCTYMY Yy
3aKJIaJy BUILOI OCBITH YKpaiHu Ta 0ci0 3 uncia rpoMaasiH YKpaiHu 10 HaBYaHHS
32 KOPJIOHOM.

- 3abe3neueHHs 1HQOPMYBaHHS MIDKHAPOJIHOTO CEPENIOBUINA TPO AISUTHHICTH
KHTEY wu4epe3: odimiitHuii caidT, colliaabHi Mepexi, 1H(QopMariliiiHi OyKIeTH
aHTJIACHKOI0 Ta IHIIMMHM MOBaMH, Yy4YacThb IMPEJACTABHUKIB Y MIXKHAPOIHUX
BUCTaBKax, popymax, KOHPEpeHIIisX.

- PosmpenHs mnepeniky 3axofiB Ui IHTErpaiii B OCBITHIO Ta HayKOBY
JUSTTBHICTD YHIBEPCUTETY KYJIBTYPH 1HIIMX KpaiH CBITY 3 HIMPOKHUM 3aTyYEHHSIM
CTYJICHTIB Ta acIipaHTIB.

-Po3pobka Ta peamizaiis MOPIYHUX TPOrpaM TOTIUOJEHHS BHUBYCHHS
aHTJIACHKOI Ta 1HIIUX MOB CTYJIEHTaMHM, acIipaHTaMH Ta HAYKOBO-TI€IarOTTYHUMU
MpaliBHUKaMU YHIBEPCUTETY.

- Po3mmmpeHHs ~ MDKHApOJAHOTO  HAayKOBOTO  Ta  HAYKOBO-TEXHIYHOTO
CHiBpOOITHUIITBA HA 3acajaxX B3a€MOBUTIIHOI Ta PIBHOMPABHOI CHIBHpall y cdepi
HAyKW, TEXHOJOrli Ta IHHOBAIll, PO3IIMPEHHS TEMAaTUKU (yHIAMEHTAIbHUX
JOCIIKEHb. PO3BUTOK HAyKOBOTO TMMApPTHEPCTBA, BHUCBITICHHS peE3yJIbTaTiB
CHIIBHUX HAyKOBUX JOCIIIKEHb 3 1HO3EMHUMHU NapTHEpaMU 4Yepe3 MOHOrpadivHi
BUJIAaHHS Ta HAYKOBI CTaTTI.

- CripusiHHSL  aKTHBI3aIlli BHHAXITHHUIBKOI JISUIBHOCTI Yepe3 OTPHMaHHS
MaTeHTIB HAa BHHAXiJ, PO3BUTOK MI>XHAPOJHOIO CHIB-pOOITHUIITBA II0J0 MUTAaHb
IHTEJIEKTYaJIbHOI JISTTLHOCTI; 3all0YaTKyBaHHS MPAKTUKU OTPUMAaHHS OXOPOHHUX

JIOKYMEHTIB Ha OO0’€KTH TMpaBa IHTEJIEKTyaJbHOI BJIACHOCTI 3a KOPIOHOM.
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CTBOpeHHST YMOB JJIsI IPOCYBaHHS Ha MI>KHAPOJHUA PUHOK HAYKOBOI Ta HAyKOBO-
TEXHIYHOT MPOAYKII LUISIXOM €KCIOPTYy pe3yJbTaTiB HAyKOBOI [ISJIbHOCTI
YHIBEPCHUTETY, MIATOTOBKH Ta MEPEMiATOTOBKH 3aKOPJIOHHMX CITCIIIaTICTIB.
-IlinBuienHss  piBHA  1HTerpamii y  CBITOBHM Ta  €BPOINEUCHKHIA
IHTEJIEKTYaJIbHUM  TPOCTIP HIIAXOM 30UTBIICHHS KUIBKOCTI  MIXKHAPOJIHUX
MPOCKTIB, CTBOPEHMX OO’€KTIB I1HTEJICKTyaJdbHOI BJIACHOCTI, CHUIBHO 3
MIIPUEMCTBAMU Ta 1HO3EMHHMH 3aKJaJaMU BUIINOI OCBITH, 3aJIy4CHHS KOIITIB
MDKHApOJHUX (DOHIIIB, YCTAaHOB, TPOMAJICHKUX OpraHizaliii TOIIO JJIsi BUKOHAHHS

HayKOBHUX IPOrpam.
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BUCHOBKHA

Takum 9MHOM, y XOJ1 MOCHIDKEHHS OYyJO0 JOCSITHYTO OCHOBHI 3aBIaHHS.
BuB4YeHO Ta pO3KPUTO aCMNEKTH MAapKETHUHTOBOI JISJIBHOCTI YHIBEPCHUTETY,
30KpeMa, TEOPETHYHI 3acaidi MapKETUHTOBUX CTpATeriii Ta iX poiib y AISUTBHOCTI
KHTEY. 3 npoBeaeHOro AOCIIKEHHS MU MOXEMO 3pOOMTH BHCHOBOK, IO Y
HayKOBIH JIiTepaTypi Ha ChOTOJIHI BIJCYTHS €IHICTh IOTJISAJIIB I0JI0 TPaKTyBaHHS
TEPMIHY «MapKeTHMHIOBa CTpaTeris». ICHyloul BH3HAuUeHHS MJaHOi KaTeropii
3BOJIATHCSI 0 HACTYIHUX OCHOBHUX HaIPSIMKIB: MapKETHHIOBa CTpaTerisi — e
nporpama abo0 IUJIaH [id; Le 3acil0 BIUIMBY Ha CIOXWBaya; L€ JOBrO- Ta
CEpEeIHbOCTPOKOBI PIIICHHS IO/I0 €JIEMEHTIB KOMILJIEKCY MAPKETUHTY.

AHaJi3 TEOPETUYHUX JHKEPETT T03BOJIMB BUAUIMTUA HACTYITHI €Talu po3poOKU
CIIEHAPHO-CTPATEriYHOT0 aHaNI3y y CUCTEMI IJIaHyBaHHS: BU3HAYEHHS OCHOBHHUX
3acaj; OI[IHKAa BHYTPIIIHIX 1 30BHINIHIX MapKETUHTOBUX (HaKTOPIB, BU3HAUCHHS
Micii 3akiaay Ta BCTAHOBJIEHHS IIUJIEM MapKETUHIOBOI JISJIBHOCTI;  pO3poOKa
CTpATerii; peani3anis CTpaTerii; KOHTPOJIb.

BusnayeHo HacTymH1 (akTOpW 30BHIIIHBOTO CEPEOBUINA, IO BIUIUBAIOTH
Ha ¢dopmyBanHs mapkeTuHroBoi ctpaterii KHTEY: 3MiHa exkoHOMIKM KpaiHu,
JWHAMIKa PIBHS JOXOJIB Ta IUIATOCIIPOMOYKHOCTI HAaCEJICHHS, HeCcTaOUIbHICTh
CUTyallli Ha PUHKY, 30KpeMa, B OCBITHBOMY CETMCHTI; BIUIMB 3aKOHOJ/JABCTBA Ta
MOJITUYHOT CHUTyallli B KpaiHl; cHCTeMa OINOJATKyBaHHS Ta 3MIHU B
OMOJATKyBaHHI, 3MiHAa TeMITB 1HQJAMIl; BIUIMB KOHKYPEHTIB, PO3BUTOK
mipkuram3anii ta HTTI.

®akropu PEST Biairpatotes BaxiuBy ponb Jisi KHTEY 3 toukm 30py
CTpaTEeTIYHUX MOXJIMBOCTEH CTBOpEHHs IIHHOCTI. [IpoTe BOHM 3a3Bu4aii
3HAXOJATHCS 1032 KOHTPOJIEM 3aKjaay 1 MOBHHHI Po3MisiAaTUcs abo sK 3arposu,
a00 sk MoxymBocTi. s gocmimkenHs PEST — 4mHHUKIB, IO BIUIMBAaIOTH Ha

nismeHicTh KHTEY npononyemo nocmiautu HacTymHi hakTopu:
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1) IomiTiuHi ¢akropu: 3MiHA ypsAIy, CTBOPEHHS ab0 po3maj MOJITUYHHX
OJI0KIB, CTaOLIBHICTh MONITUYHOI CUTYyallli B KpaiHi, perioHi, paiioHi, MoJaTKOBa
MOJIITUKA, PETYJIOBAaHHS KOHKYPEHIII].

2) Exonomiuni Qaxtopu: 3mina BHII, 3poctanns abo 3HMXKEHHS TEMIIIB
1H(QIIAIIT, TMPOIEHTHI CTaBKU 1 KPEAUTHO-TPOIIOBA MOJITHKA, CHCTEMa
OTI0JIaTKyBaHHsI, KOJIMBAHHS BaJIIOTHUX KYPCiB, 3pOCTaHHS PiBHS 0€3p0OITTS, craj
y TIEBHUX Tajy3sIX MPOMHCIOBOCTI, 3HIXKEHHS PIBHS JOXOJ1B HACEJICHHS 1 pO3MIpY
320113/ )KEHb.

3) ComianbHi (akTopu: 3HWKEHHS abO0 TMIABUINCHHS pIBHSI OCBITH,
3pOCTaHHs YHCETBbHOCTI HACEIICHHS, 3pOCTAHHS YHCETHHOCTI CEPETHBOTO KIIACy.

4) TexHonoriydi (GakTopu: Aep>KaBHI BUTPATH HAa HAYKOBI JTOCIHIJIKEHHS,
(GhoKyCyBaHHS Tay3l Ha TEXHOJIOTIYHUN PO3BUTOK, MIBUAKICTH Ta po3BuToK HTII,
PO3BUTOK [HTEpHET-TEXHOIOTIH, J1HKUTATI3AITis.

OminuBimM cwibHI Ta cinadki ctopour KHTEY moxkemo 3poOuTH BUCHOBOK,
0 MIJCYMOK CWJIBHMX CTOPIH KOMIAaHIi MaiXe B JBa pa3d MEPEBUILYE CyMYy
cmabkux cropid. lle o3Hauae, mo 3aknan BHOEBHEHO (YHKIIIOHYE Ha PHUHKY,
MOCTIMHO HAPOIILY€ CBOI CUJIbHI MO3UIIIi Ta Ma€ BUCOKY KOHKYPEHTOCIPOMOKHICTb.

JIJist OIIHKM KOHKYPEHTOCIPOMOXHOCTI 3aKjagy B POOOTI BHKOPHUCTAHO
METOJl MOPIBHSHHSA 3 OCHOBHUMH KOHKYpEHTaMH. 3a JIOIOMOTOI0 IPOBEIEHOIO
aHai3y KOHKYPEHTOCIPOMOKHOCTI OYyJI0 TOCHIIKEHO MO3ULli YHIBEPCUTET IO/0
HOT0 OCHOBHUX KOHKYpeHTIB. Pesynmbratu nocmimkenHs mnokazanu, mo KHTEY
3aiiMa€ JIOCUTh MILHY TO3ULII0 Yy TOPIBHSIHHI 3 TphOMa MOTEHLINHUMHI
KOHKypeHTaMu — HailloHanbHuii TexXHIYHMI YyHIBepcuteT YKpainun KuiBcbkuit
nomtexHiyHui 1HCTUTYT 1M. Iropst Cikopchkoro, KuiBChkuii HalioHaIbHUMN
€KOHOMIUHMM yHiBepcuTeT iM. Baauma ['erbmana, KuiBCbKUII HalllOHAIBHUIN
yHiBepcuteT iM. Tapaca IlleBuenko. [Ipote, Ha mepmomy Mmicti 3Haxoauthest KIII,
SKUH, OTXKE, € TOTSHI[IHHUM KOHKYPEHTOM.

[IpoBiBIIM aHai3 OLIHKK CTPATETIYHUX 30H 3a reorpadi€io MOLIUPEHHS
MOXeMO 3pooutn BUCHOBOK, 1m0 i1 KHTEY nalinpuBabnusimor € KuiBchbka,

Opnecbka Ta XapkiBchbka o6isacti. BiHHuIbKa 00J1aCTh TaKOX € JIOCUTH
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NEPCIIEKTUBHOIO CTPATETIYHOI0 30HOI0. HaliMeHIn npuBabIMBOIO CTPATETIYHOIO
30HOI0 TOCTIOZAPIOBAHHS M1JT Yac aHami3y OyJ0 BUSBICHO XMEIbHUILIBKY 00JIacTb.
VY BumyckHid kBamidikaiiiHii poOoTi Oyno BH3HAYEHO Ta OOIPYHTOBAHO
Tl Ta 3aBIJaHHS B TPOIEC] PO3pPOOJIEHHS CTpaTerii MapKeTHHTY; y poOOTi
po3pobnena wmicis g KHTEY. Bona BumimBae 3 OCHOBHOI METH
(GYHKIIIOHYBaHHS 3aKjaJly — eJliTapHa OCBiTa HHUHINIHBOIO Ta MPUNAJICIIHIX
MOKOJTIHh Ha 3acajax MPUAHATHOCTI TPAIUINA Ta 1HHOBAIIM 331y 3a0e3medeHHs
MOCTYNAJIBHOTO PO3BUTKY Y KpaiHU.

Jlst 3akmay Oysio po3po0JieHO HACTYITHI LTI

- AKyMYJIIOBaTH YCl pecypcu Ta ()yHKIII Ha CTBOPEHHS SIKICHOI BIJIMIHHOCTI
BiJl KOHKYPEHTIB;

- IOKPAILUTHU PIBEHb BIII3HABAHOCTI Ta OpeHAy;

- peani3yBaTl 3aBJaHHS MIATOTOBKM KOHKYPEHTOCHPOMOXKHOTO JIFOJICHKOTO
KaImTally JJisi BACOKOTEXHOJIOTTYHOTO Ta IHHOBAIIHHOTO PO3BUTKY KpaiHU;

- 3a0e31meYnuTH (POPMYBaHHSA CYKYIHOCTI CUCTEMAaTH30BaHUX 3HaHb, YMIHb 1
OPAKTUYHUX HABUYOK, CHOCOOIB MHCJICHHS, MOpPAaJbHO-€TUYHUX LIIHHOCTEH,
npodeciiiHuX, IHIIUX KOMIETEHTHOCTEN Y BIANOBIAHUX raly3siX 3HaHb;

- 3a0€3MeYUTH MPOBEJCHHS 1HHOBAIIITHOI OCBITHBOI AISUTHHICTH 32 PI3SHUMU
CTYNCHSIMH Ta PIBHSIMH BHUIOT OCBITH;

- 3711CHIOBaTH ()yHIAaMEHTAJIbHI Ta MIPUKJIAHI HAYKOBI JOCIIII>KEHHS;

- po3BHUBaTH 1HGPACTPYKTYPY HaBUAIHHUX, HAYKOBUX 1 HAYKOBO-BUPOOHUYHX
M1IPO3/LIIIB;

- COIPUSITH TOMIMPEHHIO HAYKOBHX 3HaHb Ta 3/IHCHIOBATH KYJIBTYPHO-
MPOCBITHUIIBKY A1SUTHHICTb.

Jns nopansimioi aisuibHOcTi KHTEY 3anpononoBaHo oOpaTu cTpaterito
PO3BUTKY YHIBEPCHUTETYy — cTpaTerito interparii. OCKUIbKM BOHA JacTh 3MOTY
HAJArOJAUTH 3B’SI3KHM MIKHAPOIHOTO CIIBpOOITHUIITBA. [IpH 11bOMY HaJaropKeHHs
MEpexXi, a came IHTerpauis € HaiBaroMilluM Yy JaHid cTpaTerii, OCKUIbKU
JI03BOJIMTh HAJIAroJIUTH CUCTEMY OCBITHBOI KOMIMAaHIi Ta peani3yBaTH MOCTaBIEHY

[1JIb, TOOTO PO3UIUPUTH MOTEHIIIAT 3aKIIATY.
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JTONATKH

Crnii onTUMI3yBaTHU MPOIEC OIIHKK 3arpo3 Ta MOXJIMBOCTEH IS 3aKiIamay
KHTEY. [lns 1mporo TakoX NPONHCYEMO CHUTyallli 3a JOMOMOTOI0 (yHKIIT
«ECJIN». I B 3a51€5)KHOCTI BiJ] TOTO, III0 OTPUMAEMO, 3MOKEMO MPUNMATH MOAbIII

pimenHs (auB.Tadm. A.1).

Taomug A.1

OnTuMizariist Iporecy OmiHKH MOKIUBOCTeH Ta 3arpo3 ;s KHTEY

m fnasHas Bcraska PasmeTka cTpaHuubl Doprynbi AaHHbie PeueHsy
R12C11 Al - f_v'r ‘
1 2 3 4
1 MOMAMBOCTI NiANPMUMEMCTBA ouiHka "+" _
3pOCTaHHA EKOHOMIKM KpaiHW,
nigsMuleHHA piBHA Aoxo4ie Ta 3 3
NAaToCNpPOMOMKHOCTI HecrabinbHicTb onepauin
2 HaceneHHAa Ha PUHKY
3 Adipxwurtanisauia 2 HecTiike 3aKOHO4aBCTBO 3
CnpuATAMBI 3MiHM B cucTemi
onoaaTKkyBaHHA, > HepockoHanicro 3
nigBMUEHHHA piBHA nogaTKkoBoro
4 3axkoHopasuyoi ctabinbHocTi 3aKoHoZaBcTBa
CMPOWEeHHA MiXXKHapo4HOro
5 cnispobiTHMUTBA 3 iHpnauia 3
3HMMKEHHA
BiAKPMTTA 3apybixkHOro NAaToCNpPOMOMKHOCTI 2
6 OCBITHbOrO pPUHKY 3 HaceneHHA
noTeHuian 3pocTaHHA
BHYTPIWHDBONO OCBITHBOIO 3 HaABHICTb CU/IbHMX 2
7 cermeHTy KOHKYpEeHTIB
nocnabneHHA No3muin 5 BuTik iHpopmauii oo 3
8 KOHKYpeHTIB KOHKYpPEeHTIB
5 36 MiXKHapoaHMX oy
S po3wmMpeHHA cneuianisauin BIiAHOCHMH
SHMMKEHHA NoTeHuiany
2 ¢diHaHCcOBO-KpeaAUTHOI 2
10 HapaHHA A0AaTKOBMX NMOCAYT CUTEMM KpaiHM
11 Migcymok 24
3oBHiWHI PakTOpU CNPpUAIOTL
PO3BUTKY YHiBEpcUTeTy, iX
noTeHuiany AoCcTaTHLO ANA
TOro, uob nepekpuTn
3arpos3wm, 3aKnaj, MmoXKe
BMKOPMUCTOBYBaTH
MOMIMBOCTI ANA NOganaHHA
cnabKkux cTopiH cBOTrO
12 BHYTPIlUHbLOrO NOTEHUiany

13

14

15

16

17

18

19

20

21

4 4 » Pl | aHaniz MOXX Ta 3arpos3 IHTep¢ieﬁk: 'Anropm'm <~ OnTuMizauis ¥
fotoso
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Tabmus A. 2

OnTumizallis Ipouecy po3paxyHKy IHTErpalbHOTO MOKa3HUKA

koHkypeHTocnpoMoxkHocti KHTEY Tta intepnperaitisi oTpuMaHux pe3yabTaTiB

FSll" RACEE

m TnasHas Bcraska PasmeTka cTpaHuubl Dopmynst AaHHbie PeueHsnposaHue Bug

R19C15 v £ |

1 2 3 4 5 6 7
1
2 OLIIHKA KOHKYPEHTOCINPOMOHOCTI KHTEY
3 =5 KOHKYpPEHTH

— DakTopU _ Koe¢|u|€u:r KHTEY :
s i KOHKYPEHTOCNPOMOMKHOCTI BaromocTi
5 1 AKICTb 0CBITU 0,125 10 7 10 8
6 2 Onnarta HaByaHHA 0,108 8 7 7 8
7 3 Cneujanizauii 0,117 6 8 9 8
8 4 PiBeHb iHOBaLiMHOCTI 0,05 9 6 7 8
9 5KBanipikoBaHHICTb BUKNaAaYiB| 0,042 9 8 8 6
OnepaTMBHICTb pearyeaHHA
10 6 P Ha Bumzxury 0% 2 0 2 7
11 7 Cucrema ninbr 0,017 10 7 7 5
12 8 OCBITHA Mepexa 0, 092 5 5 5 5
13 9 ARICTb KiHLEeBOI OCBITH 0,083 10 7 10 6
14 10 HagiiHictb 0, 075 9 6 9 6
15 11 TepmiH HaByaHHA 0,07 ) 7 9 7
16 12| MapKeTrHrosi KOMyHikauji 0,03 8 6 8 5
Buxig Ha 3aKOPAOHHIN
17 13 OCBITHIN cefmeHT %02 10 ? 10 e
18 14| Axictb KoM, 3a6e3neyeHHA 0,058 10 7 10 6
Pe>»«mv| po6oTtu (Y TOMY un::m 0, 008 10 : 16 3
19 15| niguac BCTynHOI Kamnawii)
20
21 Cronbeyl ~ | KHTEY ~ | KoukypenT 1 | v | KonKypeHT 2 | v  KoHKypeHT 3 |~ |
IHTErpanbHUIM NOKA3HUK

22 KOHKYPEHTOCMPOMOKHOCTI 8,6 6,7 8,5 6,8
23
24
25 IHTErpanbHMM NOKA3HWK KOHKYPEHTOCTIPOMOKHOCTI €
26 [0CTaHbO BUCOKUM, BUBOAWTD 3aK1a4 Ha NO3ULIHO
27 nipepa, PaKTopU KOHKYPEHTOCIPOMOKHOCTI MatoTh
28 BMKOKI MOKa3HMKM
29
30
31
32
33
34
35
36
37
38
39
40
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Jonatok b

Pospaxynoxk Butpar Ha pexnamy g KHTEY

3acobu pekaamu

Po3paxyHok BUTpaT Ha pekiaamy GipMu

Po3MimeHHs: pekiamu y mOTHKHEBOMY

xypHan «OcBiTa YkpaiHu»

Konboposuii 6110k (93x40) y
TeMaTU4HIN pyOpHulll B 4-X HOMEpax —

1189 rph.

[TocriiiHe po3MillIEHHS PEKJIaMU B
[HTEpHETI y BUTIISAII CBOTO CAMTY Ta

«OaHepiB» Ha IHIIMX CTOPIHKAX

BapTicTh po3MilieHHs peKIamMu 3a

micsib — 500,00 rpH.

PexiiamHi 1pyKoBaH1 KOJIOPOBI Ipaiic-
JUCTH, IO AOCTABISIOTHCS
Kyp’ €PCHKOIO MOILITOO MO BCIM

perioHaMm YKpaiHu y HIKOJIH

Bapricth Kyp’€pCchbKUX MOCIYT 32

Micsp — 2700,00 rpH.
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Jlonarok B

AHKETA
(ISt CTYACHTIB 5 KypCy)

1. Yu mpamroete Bu 3a paxom?

o Tak o Hi
2. Axmo «Hiy, 3 sKo1 npuIuHU

3. Uu 3amoBosieHH1 Bu oTpuMaHoi0 OCBITOIO?

o Tak o Hi

4. SIxi 3HaHHsA, KomIleTeHIli Bu BBakaeTe HEOOXIJTHUM JIOJIATH B OCBITHIO

nporpamy?

o 1
o 2
o 3
5. SIKi qUCIUTUTIHY OCBITHBOI MporpaMu Marictpa Bu BBaxkaere 3aiiBUMU?
o 1
o 2
o 3

6. Yu OyB MOpSAAOK TUCIUILTIH, TUTaH Ta rpadik HABYAIBHOTO MPOIIECY, JIOTIYHUM i

[MOCJIIIOBHUM?

o Tax o Hi

7. YU 10CcTaTHLO Yacy ISl 3aCBOEHHSI KOMIIOHEHTIB OCBITHBOI MPOrpaMu?

o Tak o Hi
Skio Hi, MTOSICHICTb, SIKUX

caMeE

8. OmiHITh BaXXKICTh HABUYAHHS 32 OCBITHBOIO IMPOTPAMOIO0

Hyxe nerko Q Jlerko
0 CkiazHo Q Hopwmanbno
0 Jyxe ckiagHo



