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THE ROLE OF THE MANAGER IN THE DEVELOPMENT
OF HUMAN RESOURCES IN A SPORT ORGANIZATION

Summary. Sport organizations operating in a dynamic environment
face many challenges that require effective human resource management
(Dirani, et al., 2020). The role of the manager is becoming a key factor in
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employee motivation, professional development and organizational
performance (Megheirkouni, 2020). This study examines how employees
perceive the role of the manager in human resource development in a sport
organization. The study is based on a qualitative methodology involving
semi-structured interviews and content analysis. The results show that a
manager’s ability to create a supportive learning environment, and to use
mentoring and feedback practices, are critical factors in increasing
employee job satisfaction and organizational effectiveness.

Introduction. Human resource development is an important aspect
of any organization’s activities, but it becomes particularly significant in
sport organizations (Chelladurai & Kim, 2022). Managers not only
administer, but also create an environment that fosters employee growth,
learning and collaboration. Leadership, support and the use of
developmental approaches have a direct impact on employee motivation,
performance and organizational outcomes (Lefebvre, Zeimers, Rihoux &
Zintz, 2022).

The aim of the study is — to determine the role of the manager in the
development of human resources in sport organizations from the
employees’ point of view. Objectives: to analyze the role of the manager in
a sport organization from a theoretical perspective; to identify the main
characteristics of the manager necessary for the development of
employees; to assess the impact of the manager on the development of
employees from the point of view of managerial staff.

The research was carried out using a qualitative method — semi-
structured interviews with employees of sports organizations. The analysis
focused on leadership styles, learning and development opportunities for
employees in the organization, and development methods used by
managers.

Results and discussion. The results of the study show that managers
who focus on employee development achieve better organisational
performance. The main aspects that influence employee development are:

— Leadership and mentoring: managers who act as mentors
encourage employee initiative and growth.

— Feedback: regular and constructive feedback promotes learning
and development.

— A supportive work environment. Employees have a greater
appreciation for organisations that provide them with opportunities to learn
and grow.

Conclusions. The role of the manager in a sport organization is
essential for the development of employees and the success of the
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organization; managers who encourage learning and mentoring contribute
to higher job satisfaction. Effective leadership and human resource
development enhance the competitiveness of the organisation.
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CHHIOYEHKO Apmewm,

KaH/1. TOJIT. HAaYK,

acucteHT kadeapu ditocodii,
COIL10JIOT11 T ITOJIITOJIOTI],
JlepKaBHUM TOPrOBEJIBHO-
€KOHOMIYHUN yHIBEPCUTET, YKpaiHa

IITYYHUM IHTEJIEKT I TPAHCO®OPMAIIS PUHKY HPALL:
BUKJ/IMKHU IPEKAPU3AILII TA COUIAJIBHI HACJIIAKA

Tpancdopmaniss puHKy mpaii miJ BIUIMBOM IITY4YHOTO I1HTEJIEKTY
(LLII) € oguier0o 3 kaOYOBUX TeHAeHHin XXI cromiTrsa, mo Mae
JAJIEKOCSKHI  COIlaIbHO-€KOHOMIYHI Hacmiaku. Ilopsa 3 MO3UTUBHUMH
aCIMeKTaMu, TAKUMU SIK TABUIIICHHS MPOAYKTUBHOCTI Ta CTBOPEHHS HOBHUX
MoxnuBoctert, momupeHHss Il Hece B co0l pHU3HWKU TMOCUIICHHS
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