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C108A: 306HIUHbOECKOHOMIYHA OISILHIC, TI02ICMUYHA CUCmeMa, MPaHCNOPMHI onepayii.

International transportation is an important type of foreign economic activity. The goods can
not be delivered from one country to another without the use of vehicles; thus, naturally, the cost of
the goods increases. Currently, the volume of international traffic is so large, and transport
operations are so complex that there is a need to establish common rules and regulations for
international transport. The urgency of bringing national norms into a single system of standards is
also emphasized by the fact that in the world, in essence, is created a single transport system,
covering at least the territory of the developed countries of Europe, North America and many other
regions [1].

The purpose of the article is the justification of the peculiarities of the organization
of transport operations of the enterprise in the implementation of foreign economic activity.

The object of research is the process of formation and management of organization of
transport operations strategic control at the enterprise.

The subject of research is theoretical and methodological aspects of the organization
of transport operations.

Different aspects of the problem of organization of transport operations of the enterprise in
the implementation of foreign economic activity are highlighted in the proceedings of such
scientists as V. Ohota , M. Grigorak, E. Kricavsky, L. Harsun, B. Cold, N. Chukraj. The study of
the works of these scholars allows us to thoroughly approach the study of the essence of the
scientific task, as well as to identify issues that remain unresolved.

Scientists M. Grigorak [2], E. Kricavsky [3], L. Harsun [4], N. Chukhraj [6], V. Dikan [§]
adapted the concept of the logistics system to the needs of domestic enterprises engaged in foreign
economic activity.
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Thus, in particular, L. Harsun [4] emphasizes that the analysis of transport and logistics of
foreign economic activity from the point of view of its efficiency should be carried out through the
prism of the dialectical interdependence of the activities of all participants in the national transport
services market involved in the implementation of the cross-border movement of goods, as well as
through the synergistic nature of their objectives in the implementation of operations for the
delivery of goods.

In works by V. Dikan [8], I. Zablodskaya [9], A. Pasichnyk [10] certain issues of the
formation and development of the national transport services market are revealed, and the state and
prospects of development of each type of transport are highlighted.

From the analyzed works it follows that the basis of modern logistics is the management of
material flows throughout the supply chain in the direction and in the interests of the end user in
order to achieve maximum efficiency of processes.

Many concepts and principles of the implementation of foreign economic activity, which
were quite acceptable and arranged management of enterprises in the recent past, begin to
significantly inhibit the dynamics of business development and require detailed analysis and
revision to improve them.

Therefore, in order to preserve its position in the world market, it is necessary to develop
certain mechanisms for improving the technological and process efficiency. There is an urgent need
to find additional opportunities for further reducing the level costs, improving the quality of service,
improving the processes of regulation and coordination of flow management, which requires a
logistic approach. It deals with various (economic, social, technical, technological, organizational,
legal, scientific, psychological, environmental) aspects of people’s activities.

Summarizing scientific publications on logistics and foreign economic activity, we will
draw a conclusion on the category of logistic support for of foreign economic activity:

first, a universal practical tool for a comprehensive study of the laws in the organization and
flow of economic flows of in the process of production, distribution, exchange and consumption of
goods and services;

secondly, the new scientific methodology of global organizational and analytical
improvement of complex, including transport and cargo systems, on the basis of the implementation
of a systematic approach;

thirdly, it is a relatively stable set of links (structural / functional divisions of the enterprise,
as well as suppliers, consumers and logistics intermediaries), interconnected and united by the
logistics process.

It should be noted that the problem of effective transport logistics support activities of
enterprises has not been sufficiently reflected in the economic literature, did not become the subject
of scientific generalization. Increasing the efficiency of export-import operations of the enterprise
requires setting the goal of rational distribution of goods (which includes both the transport of
productive resources and the distribution of finished products) and optimal management of these
processes. One of the ways to solve this problem is to consider the research of the logistic system
(LS) and material flows of foreign economic activity of the enterprise.

The introduction of the concept of "logistics system" in foreign economic activity has a
constructive value, since it allows you to implement logistics based on a systematic approach and
system analysis. The system approach involves considering all elements of the logistics system of
foreign economic activity as interconnected and interacting to achieve a single goal of management.
A distinctive feature of the system approach is the optimization of the functioning of not individual
elements, but of the entire drug as a whole, resulting in the so-called synergistic effect. From the
point of view of a systematic approach to business organization, the following definition of the drug
in relation to the foreign economic activity of the manufacturing enterprise can be defined. The
logistic system of the foreign economic activity of the manufacturing enterprise is a relatively stable
set of links (structural / functional divisions of the enterprise, as well as suppliers, consumers and
logistic intermediaries), interconnected and integrated by the unified management of the logistics
process of the day of the strategy implementation of foreign economic activity. The purpose of the
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logistics system of foreign economic activity is the realization of material and information flows
when performing export-import operations on the basis of logistics requirements [7].

Consider the existing material flows of foreign economic activity in the enterprise. The
material flow of foreign economic activity, which is the main export flow, will be determined as the
material resources in the state of traffic, to which logistics operations related to their physical
movement in space are applied: loading, unloading, assembling, testing, packaging, transportation,
sorting , consolidation, divestiture, etc.

The material flow of foreign economic activity in the enterprise is characterized by a certain
set of parameters, which are classified according to different characteristics. Parameters of material
flows of foreign economic activity may be:

— nomenclature, assortment and quantity of products;

— dimensional characteristics (volume, area, linear dimensions);

— weight characteristics (total weight, gross weight, net weight);

— physical and chemical characteristics of the cargo;

— characteristics of the container (packing), carrier, vehicle (load capacity, cargo capacity);
— conditions of contracts of sale;

— conditions of transportation and insurance;

— financial (cost) characteristics,

Investigation of the parameters, composition and structure of material flows of foreign
economic activity has practical value, as it serves as the basis for solving the following tasks:
— providing a rational approach to the management of foreign economic activity;

— improvement of the system of coordination of flows of foreign economic activity.

In order to rationalize the export activity of an enterprise in the conditions of the global
financial and economic crisis, it is necessary to form a marketing and logistics strategy and to make
the following main anti-crisis measures (at the macro and macro levels): — to create a relatively
open system of activity; -implement economic forecasting using knowledge of the basics of foreign
economic activity; — to improve methods of regulation of flows of exposition activity; — to reduce
tariff and non-tariff restrictions; — Reduce taxes to stimulate export; — to simplify customs, export
procedures with simultaneous computerization; — to create a clear, clearly formulated law, which
excludes the co-operation of legislative acts.

The transport component is the main process in of foreign economic activity. The changes
taking place in the field of transport services and expressed mainly in the reorientation of the market
to the consumer, led to the need for new management decisions in the organization of public
transport, demanded the creation of qualitatively new management systems that can flexibly
respond to rapidly changing environment and consumer priorities. Organization of transportation of
foreign trade cargoes — this is a complex logistics process, which deals with a number of key
aspects of the activities of not only carriers themselves, but also other actors that ensure their
organization and control of execution. The implementation of each functional stage of this process
leads to the emergence of material, informational and financial flows, and, consequently, to the
costs that ultimately determine, and the level of prices for goods. According to experts, transport
costs account for 40 to 60% of the total price of products. Reducing the level of these costs is one of
the most important tasks of transport logistics, which is engaged in solving the optimization tasks of
moving the necessary quantity of products from abroad to the right place, the best route at the right
time and at the least cost.

From the point of view of shippers, it is necessary that transport companies provide logistic
services that take into account:

— flexible tariffs;

— short delivery terms;

— provision of delivery information;

— possibility to store goods for further delivery;

— redirect the order;

— the possibility to organize a tracking system for passing the order.
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Transport and logistic support of foreign economic activity should aim at:

— definition of specialized transport and logistic needs, the state and dynamics of demand for
forwarding services;

— assessment of the system of transport and logistics services to meet the requirements of the
clientele, the structure of transport demand, based on market trends;

— study of the system of organizational and economic interaction of participants of specialized
freight forwarding services for the transport of goods by enterprises.

With the development of market relations, consumers are increasingly able to compare and
choose better services. The quality of logistic service of foreign economic activity is the satisfaction
of the needs of foreign consumers, expressed in the proper execution of deliveries, lack of errors,
effective provision of services and the constant desire to improve the level of service, compliance
with the level of service standards of the consumer, the terms of the foreign trade contract.

The influence of logistics on the efficiency of the enterprise’s foreign economic activity in
the conditions of globalization and increasing competition becomes more and more tangible. To a
large extent, this is the result of further internationalization of economic life, deepening of
integration trends in different regions of the world, a significant increase in the role of external
factors in the national reproduction process, changes in the structure and volume of world trade, the
emergence and rapid spread of new financial instruments [8§].

Accordingly, the formation of an efficient organization of transport in the foreign economic
operators is an important scientific and practical task. The research of logistics in the context of
foreign economic activity suggests that the basis of transport and logistics provision should be
based analysis methodology that optimizes the flow processes, as well as an assessment of the
efficiency of the decisions taken. Optimization is aimed at operational mobilization of reserves and,
above all, organizational factors. It is aimed at adapting the subjects of the economy to a constantly
changing market environment. All components of the logistics system, interconnected stream
processes (material, information, transport, warehouse, service and others) should be subjected to
analysis and synthesis, and in their unity and interdependence. The logistic component is a more
important factor in the foreign economic activity of the enterprise.

References

1. Freeman C. As Time Goes By. From the Industrial Revolutions to the Information
Revolution / C. Freeman — Oxford: Oxford University Press, 2021.

2. Competitive strategies — cost strategy vs. differentiation strategy https://consilue.com/
en/competitive-strategies-cost-strategy-vs-
differentiationstrategy/#:~:text=Differentiation%?20strategy%620is%20built%20on,up%E2%80%9D
%20for%?20their%20higher%?20costs

3. Howard M. Wiener Agile Enterprise Risk Management: Risk-Based Thinking, Multi-
Disciplinary Management and Digital Transformation 2022

4. Howard M. Wiener Agile Enterprise Risk Management: Risk-Based Thinking, Multi-
Disciplinary Management and Digital Transformation 2022

5. Helen Deresky/ International Management: Managing Across Borders and Cultures, Text
and Cases (9th Edition) — 2014.

This paper is prepared under the guidance of Doctor of Sciences (Economics), Professor
HAIDUTSKYT A.

170





