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BCTYII

AKTYaJIbHICTh TE€MH JOCJHiIKeHHsl. PecTopanu cbOroJieHHs 3aroJIOHUIH
BYJIMLI Ta MPUMICHKI 30HH AYKE IIUJIBHO, 1 LI MPOLIEC SIKOMY 1HOJ1 3/1a€ThCSI HEMA€E
kiHisg. HoBi 1z1€i, ¢popmaTu, acoOpTUMEHT, Moa4da CTpaB, PI3HOMAHITHICTh CMaKiB
Ta CUPOBHMHU HACTIJILKM PI3HOMAHITHHM, 1110 BCHOTO HAMEBHO 1 HE CKYIITYEII.
JIuBYIOTh TakOX AW3allHOM, IHTEP €POM Ta IIKABOI, HE 3BHYANHOIO MOJAYEIO
cTpaB Ta ix odopmieHHSIM. 3a paxyHOK IThbOTO 30UIBIIMIACH KOHKYPEHIIS 3a
CIOKMBaya TUM CaMHMM IPUJILISIOTH OUIbIIE YBaru Ha acCleKTH PO3BUTKY 3aKJIafy 1
HOro NOKpaleHHS.

3HayHUN BHECOK Yy pPO3poOKy (QopMyBaHHS Ta peamsaiii CcTparerii
PO3BUTKY MIANPUEMCTBA BHECIIM BITYM3HSHI Ta 3apyOiKHI BueHi, Taki sk A.Il
Hamugaiiko, A.A. Tommncon, 3.€. llepmuboBa, B.A. Bacunenko, K.A. [leeBa, M.T".
Caenko, ®@. Kornep, 3.€.IllepmuroBa, B.I. IllenkyHoB Ta iH. be3snepeuHo, Toi
dakT, M0 y MANPUEMCTBA Ma€ OyTH CTPATEris, € BAXJIMBUM, ajie HA I[bOMY HE
MO>KHA 3yIMUHUTHCS, OCKUIBKU HEOOX1IHO 3's1ICYyBaTH, HACKUIbKHU €()eKTHUBHA HasiBHA
cTpareris.

VY 3araibHOMY CEHCI J1arHOCTUKA CTpATerii - 1e aHaji3 MJIaHy YIpaBIiHHS
MIJNPUEMCTBOM, HAIlIJICHUW Ha 3MIIHEHHS 11 TMO3WIlNA, 3a/I0BOJICHHS IMOTPeO
CIOKMBA4iB 1 JOCSITHEHHsS IIOCTaBJICHUX IIieid. HeoOximHO mpoaHamizyBaTu
CTparerito, 100 BHU3HAYUTH, YU Yy TMPaBUIHLHOMY HaNpsSIMKy pPO3BUBAETHCS
M1JIPUEMCTBO, 1 MpUIIMaTH OOTPYHTOBAHI PIICHHS IS JOCATHEHHS MOCTaBICHUX
LJIEH.

Amnami3 crparerii miANpUeEMCTBAa OXOIUTIOE BCl (DYHKINT 1 MAPO3IIIHN, TaKi
AK: TOCTa4aHHS, BHUPOOHMUIITBO, (pIHAHCH, MAPKETUHT, KaJpHh, HAYKOBI
JOCTIHKeHHS 1 po3po0ku. KokHOMY BU3HAY€HO MEBHY poJib y IboMy aHaii3i. Hosi
i 1 MAXOMM TMOKa3yloTh MOMKJIMBI MIJISXH 3MIHM 1 TEPETBOPEHHS 1CHYIOYO1
cTparerii. TakuM YWMHOM, IIarHOCTHMKA CTpaTerii MiANPUEMCTBA € aKTyaJIbHOIO
npoOJeMOI0 1 € HEOOXIIHUM 3aBJaHHSAM JUIS JOCATHEHHS MaKCHUMaJIbHO

edeKTUBHOI ISUIbHOCTI MignpueMcTBa. EKoHOMIYHA crpateriss abo cTpareris
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€KOHOMIYHOTO VIIPaBIiHHS BHUpOOJSE€ MpaBWia 1 MPUHOMHU, MO 3a0€3MeUyr0Th
E€KOHOMIYHO €(EeKTUBHE JOCSITHEHHS CTpaTeriyHUX Miied, mo O0a3ylThcs Ha
MOPYILIEH] 3allIKaBIEHOCTI BCIX YYaCHUKIB MpoOLECy po3poOKM Ta peasizamii
CTpaTeriyHuX Mnporpam B e(heKTUBHOMY JOCSTHEHHI IUX ILJIEH.

Otxe, HEOOXIAHICTH PO3POOKM MIANPUEMCTBAMM CTpPATErii BUKIMKAHA,
HECTaOlIbHICTIO PUHKOBOTO CEPEIOBHINA, HEIMOBHOTOK i1H(opMarlii mpo Horo
MaiOyTHIM CTaH 1 BIUIMB Ha mignpueMcTtBo. Came 3a TakuX YMOB HEOOXIJTHO
po3rIsiAaTH  CTPATETIYHMM  KOHTEKCT B JiSJIBHOCTI  IMIINPHEMCTBA,  sKa
3IIACHIOETHCS 32 ABOMA HaNPSAMKaMU:

a) T1OTOYHA, OmepaliiHa JISUIbHICTh, COpSIMOBAHa Ha TMOTOYHY
npuOyTKOBICTb;

0) cTpareriyHa JIisUIbHICTh, CIPSMOBaHa Ha MaHOyTHIO TPUOYTKOBICTD.

Mera poboTm — JOCHIDKEHHS TEOPEeTHYHHX 3acaj  (opMyBaHHS 1
peamizaiii €KOHOMIYHOI cTpaTerii Ta pO3pOOJCHHS PEeKOMEHAAIil Mmoa0 ix
IMIUIEMEHTAIIli B ASUTBHICTh CY0’€KTa PECTOPAHHOIO O13HECY.

BiamoBigHO 10 BCTAHOBJICHOI METH B JJAHOMY JIOCIIPKEHHI MOCTaBJICHI Ta
BUPIIICH] HACTYITHI 3aBJIAHHSA:

® OMNUCaTH METOJIOJIOT1UHI 3acaju GOpMYBaHHS €KOHOMIYHOI CTparerii

® [IPOBECTH CTPATEriUHMI aHaIII3 [ISUIbHOCTI pecTopariii

® BU3HAUYWTH YMHHUKHU BIUIMBY Ha peajizaililo eKOHOMIYHOI CTpaTerii

® OIlIHKA Pe3yJIbTaTUBHHOCTI J1F040i €KOHOMIYHOI CTpaTerii

e OOrpyHTYBaHHS MpOrpamMd 3axodiB 3 peaiizamii eKOHOMIYHOI
cTparerii

® TIPOrHO3YBaHHS Pe3yIbTATUBHOCTI peaji3allii eKOHOMIYHOI cTpaTerii

O0’exkT mociimkeHHss — Tporec GopMyBaHHS 1 peanmizailii eKOHOMIYHOI
cTparerii cy0’ekTa pECTOpaHHOT O O13HecCy.
3aBHaHHS — MPOBECTH J1arHO3 €KOHOMIYHOi cTparerii pecropaiiii «Cutuii JIock»

Ta YJOCKOHAJIUTH €KOHOMIUHY CTPATET1I0 PECTOpaLlli.
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IlpeaMer noCHiTKeHHS — TEOPETUYHI, METOMOJOTIYHI Ta MPAKTHUIHI
3acajy po3poOJICHHS Ta peajizallii eKOHOMIYHOI cTpaTerii cyd’€KTa pecTOPaHHOTO
O13HecCy.

IIpakTuyHe 3HAYeHHAA: TNPOBEACHO JOCIIIKEHHS pOOOTH PpECTOpaHy
«Cutuit Jlocky», BU3HAUYEHHS HENONIKIB Yy JIMCHIM cTparerii Ta 3amporoHOBaHO
MOKpAIIEHHS 1X CTparerii Ta g TOMAJIbIIOr0 CTabUIBHOTO Ta YCHIIIHOTO
PO3BUTKY MIANPUEMCTBA. Pe3ynbratu JOCHIKEHHS BUITYCKHOI KBasli(piKaliiHOi
pobotu ampoboBaHO y HaykoBii craTTi «EKOHOMIYHA CTpaTerisi cy0’ e€KTy
PECTOPaHHOrO O13HECY», SIKY HAJAPYKOBAHO Yy 30IpHUKY HAYKOBUX Ipallb MaricTpiB
(1on.A).

B nmanomy KOHTEKCTi, TMpo HEOOXIAHICTb PpO3pOOKH  CTpaTerii
OIANPUEMCTBA JOCTaTHHO BIIYYHO BHUCIIOBUBCS OJUH 13 aBTOPIB BUEHHS IPO
CTpaTeriyHuil MEHEKMEHT, aMepuKaHCbkuil BueHui Irop Ancodd. Bin nucas:
«...KOMITaHii, 3a BIJICYTHOCTI IUJIAHOBAHOi 1 KEPOBAHOI CTparerii, mpupeyeHi Ha
BUMHPAHHS, 32 BUHATKOM X10a 110 MOHOIOMIN 1 cyOcuaoBaHux kommnadid. B 11
KOMIIaHISIX, SKUM BJA€TbCS BUXUTH, CTPATETIYHOI TOBEAIHKOI TNpUHANWMHI

KepyroTh» [14].
\
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PO3JILI 1
TEOPETHYHI 3ACAJIT ®OPMYBAHHSA EKOHOMIYHOI CTPATETTi
CYB’EKTA PECTOPAHHOTI'O BI3HECY

1.1.AHaniTUYHUI OrJIs] JiTepaTypHHUX JIzKepet

BuBdeHHio Ta MOCHIDKEHHIO MPOOJEM BCTAHOBIEHHS Ta JOIUIBHOTO
HiIXOAY 10 CTPATErivHOro IMJIAHYBAaHHS Ha MIANPUEMCTBAX MPUCBSYEHI BiJIOMI
HAyKOBI TIparl TakWX 3aKOPIAOHHUX BYEHUX-EKOHOMICTIB, sk I. AHcodda, b.
bepmana, O. C. Buxancekoro, I1. JIpykepa, A. JIxx. Meckona, M. Ctpiknennaa, A.
A. Tommicona, A. J[. Yanmiepa, a TakoX BITYM3HSHUX A3zapeHkoBoi . M.,
AnekceeBoi M. M., bana6anosoi JI. B., boromonosoi O. A., Bnagumuposoi JI. IL.,
I'epacumuyka B. I'., ['omoBko O. I'., Ilonomapenko B. C., Ilymkaps A.lL, Caenka
M. T., Yepen O. I'., Actpemcrkoi O. M. Ta iH.

Ha ykpaincbkomy puHKY Oarato pi3HOBH/IIB HAIIIOHAJILHUX KYXOHBb PI3HUX
Kpaix, sIKi MafOTh CBOIX MPUXWIbHUKIB. TOMY 5 iATOTYyBaNa CTAaTHUCTHKY IO MIECTH
HAUTIOMYJISIPHIIIMMHU KyXHSM CBITY B YKpaiHi: Ha TEPIIOMY MICIll yKpaiHChKa
KyXHsI, 1[0 CTAaHOBUTH 32%, Ha APYroMy MicCIli AMOHChKAa KyxHs 25%, Tpere micue
3aliMae iTanbsiHCbKa KyXHs 17%, ueTBepre Micue Taiicbka KyxHs 11%, n’aTe micie
— eBporeiicbka KyxHs 9% 1 1mIocTa Mmo3uinis 11e — KaBKa3bka KyXHs, 110 CTAHOBUTH

6%. [deranpHime pucyHok 1.1
HalinonynapHiwi KyxHi ceimy 8 YKpaiHi

Kapkaspka |

€Bponeiicbka

Taiicbka

ITanpaHCcbKA

SInoHcbka

Ykpaincbka

0 5 10 15 20 25 30 35

Puc. 1.1 Haiinonynsapuiwi kyxui ceimy 6 Yxpaini.
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TakuM  MOHATTAM  SIK  KOHKYPEHIIli, = KOHKYPEHTHHX  IIepeBar,
KOHKYPEHTOCIIPOMOXHOCTI MPUCBITHIIA CBOI poboTH 3apyOixkHI exoHomicTH 1.
Xaiine, A. Kypno, E. Uem0Oepnin. Oco0iMBe 3HAU€HHS MaiOTh BUAATHI pOOOTH
aMmepukaHcbkoro BueHoro M. Iloprepa, sikuii IpUCBATHUB PETEIBHOMY BUBUYCHHIO
IUX NUTaHb ACKUIbKa AecATHIITh. Cepell YKpaiHChbKUX €KOHOMICTIB, 1110 BUBYAIH
Ta aHaTI3yBaJli KOHKYPEHTOCIPOMOXKHICTh, BigzHauuTu xouy. JL.JI. AHTOHIOK,
C.I0. Xaminiy, L.C. ITinnyonuii, T.I. T'onuapyk, A.lL Ilnsackina, C.1. CaBuyk Ta iH.
[lommpenumMu TemMamMu  Afs  JOCHKEHHS €  KOHKYPEHTOCIPOMOXKHICTb
MOIJOPUEMCTBA 1 NUBIXM 11 MIABUINEHHS 3 YpaxyBaHHSIM CHEUU(IKKA ramysi;
HaI[lOHAIbHA KOHKYPEHTOCIIPOMOXKHICTh 1 MeEXaHI3MU 11 IBUILIEHHS
KOHKYPEHTOCTIPOMOKHOCTI €KOHOMiKM YKpaiHu. OcCTaHHI pPOKH B MyOJiKamisx
CTajJla JyXe TOMITHOKO Tema JepXaBHOI crTparerii 3  (GOpMyBaHHS
KOHKYPEHTOCIIPOMOKHOI €KOHOMIKH Ha BCIX ii PIBHAX, CHIBPOOITHUIITBA O13HECY 3
JCpKaBOIO B MUTAHHAX 11 3a0e3neuenns [15,16,17].

Jlep>kaBHE pPETYIIOBaHHS HAaMara€ThCsl OXOIUTU PIBHI OKPEMHX TOBAapIB,
MITPUEMCTB, @ TAKOXK BHUIIl PIBHI — Tay3€BHi 1 3arajibHO HAI[lOHAIBHUMI. Ajie B
ObOMY IPOLIECI  CIIOCTEPIraloThCA Taki OYEBMIHI TPYIOHOLI, fAK Opak
B3a€EMOY3IOJKEHOCTI Ta KOMIUIEKCHOCTI Ha T OOMEXeHOCTI (piHAaHCOBHX Ta
KaapoBux pecypciB. Tomy ¥ moctae okpeme 3aBIaHHS — PO3POOUTH METOIUKY
BU3HAYCHHS MPIOPUTETHUX Taly3eil Ha OCHOBI TE€Opli KOHKYpPEHTOCIPOMOKHOCTI,
SKy MOXHa Oyno O BUKOpHUCTaTH Ipu (OPMYBAHHI CTpaTerii MiJABUIIECHHS
MDKHAPOJHOT KOHKYPEHTOCITPOMOKHOCT1 €KOHOMIKU Y KpaiHH.

VYKpailHChKUMH HayKOBLSIMH Ta MOJITUKAMH TMPOTITOM POKIB HE3aJICKHOCTI
HAKOIMMYEHO BEJMKHUHN IIacT pillieHb y cdepl CTpaTeriyHuX pilieHb MOaIbIIOro
PO3BUTKY AepkaBu Ykpainu [6,13,21]. He3Bakaroum Ha pi3Hi MOJITHYHI ITOTJISIA
Ta pi3HE OAUEHHs MEPCIEKTUBH €KOHOMIYHOTO 1 COI[IaIbHOTO PO3BUTKY KpaiHW,
TOJIOBHI CHUIbHI CTpPATEeriuyHi Il MPOCTEXYIOThCA B YyCIX CTpaTeriyHUX
JIOKYMEHTaxX, 30Kpema: 3a0e3nedyeHHs CEKOHOMIYHOIO 3pOCTaHHS; ITJIBUIICHHS
SIKOCT1 JKUTTS JIFOACH; MIJIBUIINCHHS KOHKYPEHTOCIPOMOXKHOCTI HaIlliOHAIbHOT

exoHoMiku. [1oOymoBa corliaabHO-OPIEHTOBAHOI €KOHOMIKH B PO3BUHEHHMX KpaiHax
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CIHUPAETHCS, TIEPI 3a BCE, HA YITKE BU3SHAUEHHS Ha JIEPKAaBHOMY PiBHI COIIAIbHUX
el 1 3a7ad y B3a€MO3B'I3KY 13 3aBJAaHHSAMU E€KOHOMIYHOIO PO3BUTKY Ta Ha
BIJIMOBIIHE 1X 3aKOHOJIaBU€ 3aKPIIJICHHS B CTPATETIYHUX JAOKYMEHTax. 3a3BuUyai
TaKUMHU JIOKYMEHTaMH BHUCTYIAIOTh CTPATETii PO3BUTKY, SKI PO3POOISIOTHCS Ha
3arajgbHOJICP)KaBHOMY PIBHI, a TaKkOoX MNporpamu IisibHOCTI ypsiaiB. Crpateris
COL1aJIbHOEKOHOMIYHOT'O PO3BUTKY SIK JTOKYMEHT, SIKUW BHU3HAYa€ JTOBrOCTPOKOBI
Il Ta HAIPSIMU COLIIAJIbHOEKOHOMIYHOTO PO3BUTKY KpaiHH, NUIAXU Ta 3aco0U iX
JIOCSATHEHHS, B Tiil uM iHIINA (Qopmi po3poOIsLeEThCS B KOXKHIM KpaiHi CBITY.
Crpareriuti 3axoau pPO3BUTKY €KOHOMIKM B PI3HUX PO3BUHEHUX KpaiHax Oymu
PI3HMMM Ha PI3HUX €Tanax ICTOPUYHOIO Ta €KOHOMIYHOI'O PO3BUTKY IIMX KpAaiH.
Opni BXHUBAJUCS 7Sl BUXOAY 3 MICISIBOEHHOIO KPU30BOTO CTAHOBHUINA, 1HINI —
JUISL TIOJTOJIAHHST Cy4acHUX eKOHOMIYHUX Kpu3. Y 2000 pori Ha icabOHCBKIN cecil
€Bpreiicekoi pagu Oyna TpUHHATA CTpaTeris MEepeTBOPEeHHS €BpPOCOO3Yy Y
HANOUIbIII KOHKYPEHTOCHPOMOXXHY Ta JWHAMIUYHY y CBITI €KOHOMIYHY 30HY, Y
MPOCTIp CKOHOMIKH, 3acHOBaHOi Ha 3HaHHAX [22]. Ileli Kypc onmepkaB Ha3BY
JlicaboHchkoi cTpaterii. BpoBakeHHsI MPUHIIMIIIB CTAJIOr0 PO3BUTKY B KpaiHax
CBITY, 10 mouajocs 1e 3 1987 poky, 06a3yBajioch Ha KOHIENTyaJIbHUX 3acajiax
OJTHOYACHOT'O MPOTPECUBHOI'O PO3BUTKY Ta 30€peKEeHHs AOBKULIA Uil MaOyTHIX
MOKOMIHBL. JIJIs1 JTOCATHEHHS 3acajl CTajoro PO3BUTKY KOXHIM KpaiHi Oyio
3aMpOIMIOHOBAHO PO3POOUTH HAI[IOHAILHY CTPATETII0 CTAJIOTO PO3BUTKY BiIITOBITHO
JI0 CBOiX OCOOJMBOCTEH, MPIOPUTETIB, €KOJIOT0O-€KOHOMIYHOI CHUTYyalllli Ta CTaHy
PO3BUTKY HalllOHAIBHOI'O rocnoiapcTBa. HarionanbH1 cTparterii cTagoro po3BUTKY
Halikpamie Oynmu po3poOJieHl y eBpomneiicbkux kpainax. Came y Il rpymi Kpaid
HaWOUTBIINKA BIJICOTOK NMPUHHATHUX CTpaTeriid, 1 came iM Hajie)xaThb HaWIepll B
icTOopli pO3pO0JIEHI CTparerii CTajaoro po3BUTKY. Takuil cTaH clnpaB MOXXHa
MOSICHUTH THM, 1110, TIOTIEepIIe, B KpaiHax "cTapoi" €Bponu TpaguiiitHo Oyma goope
po3po0iieHa €KOJOoriyHa TMOJITHKA; MNOAPYre, ICHYBAaHHAM HaJHALIOHAIbHUX
IHIIIATUB 13 CTaJOro pPO3BUTKY, SKI CTUMYIIOIOTH PO3POOKY HaIllOHATBHUX
cTpareriii (Hampuk jaza, Crpareris CTajioro po3BUTKY €BpPOMEHCHKOrO COMO3Y,

Crpateriss crajioro pPO3BUTKY CKaHAWHABCHKUX KpaiH). Hes3Bakaroum Ha
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0COOJMBOCTI COLIATbHOEKOHOMIYHOTO PO3BUTKY OKpPEMHX KpaiH Ta (opMyBaHHS
HUMU BJIACHHUX CTpPATEriil pO3BUTKY, MOXHA BU3HAYUTH CIIUIbHI PUCH, TIPUTAMAHHI
CTPYKTYpl CHCTEMH CTPaTeriuHoOro IUIAaHYBaHHS B KpaiHax 3 PUHKOBOIO
ekoHoMiKkoro. [IpoBesieHut anasmi3 mokasas, 10 CTPATETii COMiaIbHOCKOHOMIYHOTO
PO3BUTKY PO3POOJISIFOTHCS MPOBITHUMHU €BPONEUCHKUMH KpaiHAMHU Ha ypsIIOBOMY
PiBHI, OXOIUTIOIOTh CEPEIHHOCTPOKOBHM TEPIONl IJIAHYBAaHHS 1 peani3yloThCs
NEPEeBAKHO HA OCHOBI BIJAMOBIJHUX YPSAOBHUX Mporpam. BuiblIicTh ypsiB 3aCTO-
COBYE KUIbKICHI KPUTEpIii AJI XapaKTEPUCTUKU IIUTHOBUX COIliabHUX 3aBIaHb 1
HampsMiB YpSAO0BOI TMOJITUKA Ta BU3HAYCHHS 11 edexktuBHOCTI. [lopsim 3 1um,
JeTanizailis, piBeHb OIpaIfOBaHHS Ta OOTPYHTYBaHHS CTPAaTETiYHUX Ha MPSAMIB
yPSAI0BOI MONITUKH € pi3HOI0. [IpobGaemu cTpaTeriyHOro miaHyBaHHS Ha 3arajibHO-
Jep’)KaBHOMY PiBHI, TEOPETUYHI Ta MPAKTUYHI aCIIEKTH PO3POOICHHS CTPATETYHUX
MpOrpaM BUCBITJIEHI B Mpalll aBTOPCHKOTO KOJIEKTUBY 1] KEPiBHULITBOM becesina
B.®., cyrHICTh Ta MeETOHOJOTISE PO3POOJICHHS EKOHOMIYHOI CTpaTerii JepaBu
po3kputa B poOori Kamna S.A, cTpareriyHi Il Ta MOPIOPUTETH
COLIIAILHOEKOHOMIYHOTO PO3BUTKY YKpainu po3pobssuncs [Nanpunncbkum A.C.,
I'eenem B.M., babenkom C.I"., basuwmok f.b., Bypkuncekum b.B., Kinaxom A.K.,
CeminoxxenkoM B.K.. Oco6imBOCTI cTpaTerivHOro MjIaHyBaHHS HA PEriOHAIBHOMY
1 MICUEBOMY pIBHSAX 3HAaWIUIM BioOpakeHHs B mpansgx Bakynenka B.M.,
Mamonogoi B.B., [llapoga FO.I1., JIpo6enka I'.O., bpycaka P.JI., Cipcekoro [O.1..
Ile nmaneko He BUYEPIHUNA NEpeNiK Mpailb, MPUCBIYEHUX MNpoOJIEeMaTHIll CTpa-
TEriYHOr0 IUTAHYBAaHHS JE€P>KaBHOI'O, PETIOHAIBHOIO Ta MICHEBOTO PO3BUTKY.
[IpoTre y HayKOBi# JiTEpaTypi 3AIMIIAETHCSA BIIKPUTOIO MpodIeMa OOTpyHTYBaHHS

METOJIOJIOTTYHMX 3acajl CTPaTer1yHOro TUIaHYBaHHS B Y KpaiHi

1.2. MeTtonoJioriuni 3acaau ¢popMyBaHHS eKOHOMIYHOI cTpPaTerii.

Merononorisi CTpaTeriyHOro IJIaHYBaHHS MPEJCTaBI€HA SIK CYKYIHICTb
I1JIe¥, TPUHIIUITIB 1 METOAIB CKJIAJIaHHS TIJIaHy, 1[0 peali3yoTh MEBHY JOTIKY HOTO
PO3POOKH 3a IOMOMOI'00 CUCTEMU MOKA3HUKIB IJIaHy, HOTO CTPYKTYPH, MEXaHI3MY

pPO3pOOJICHHST 1 peami3allii cTpaTerii €eKOHOMIYHOTO PO3BUTKY. MeTo0I0riuHi
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3acaay CTPATETiYHOTO IJIaHYyBaHHS MAlOTh BUPIMIAJHHUN BIUIMB HA CTBOPEHHS
HEOOXITHUX YMOB JJIsI pO3pOoOKH 30a7aHCOBAHMX B3a€EMOIOB'S3aHUX ILIAHIB 1
nporpaM. B mepiny depry, 1€ CTOCY€eThbCs LUJIEH 1 METOAIB IUIaHYBaHHS, CUCTEMU
TUTAHOBUX TIOKA3HUKIB, MOTOYHUX 1 MEPCHEKTUBHUX BUJIIB TUIAHY, TAITy3€BUX (3a
BUJAMU EKOHOMIYHOI [ISJIBHOCTI) 1 Teputopiasihux IuiaHiB. Kpim Toro,
BIJIMOBIHICTh IIIJICM TUIAaHYBaHHS Ha PIZHUX PIBHAX YIPABIIHHSI EKOHOMIKOIO
CTBOPIOE OCHOBY IS 1€pApXIYHOTO 3B'I3yBaHHS MOKAa3HUKIB TIJIaHIB PI3HOTO PiBHS
€KOHOMIKHM. 3BIJCH, BIAIOBIAHO OO0 CaMOr0 IIOHATTS, METOMOJOrIYHI 3acaau
CTPATEeriyHOrO IJIAHYBAHHSA OXOIUTIOIOTH: (YHKII CTpaTEriyHoro IUIaHyBaHHS,
MPUHIIUIN; JIOTIKY, CTPYKTYPY; TOKa3HUKH; I1iJ11, OPIEHTUPH 1 3aX0AM €KOHOMIYHOL
MOJIITUKHU; METOIW 1 MOJENI BU3HAYCHHS CIOCOOIB OCATHEHHS IIUICH; MPOTrHO3
PO3BUTKY €KOHOMIKHM; 1HCTpyMEHTH peaiizaiii crparterii. OyHKIii, K
(opMyIOBaHHS CTPATEriYHMUX 1 TAKTUYHHUX LIJEH 1 IPIOPUTETIB Ta iX peani3alis,
JOJIEP’)KaHHS COIIAIbHUX LIHHOCTEH, YaCTKOBHU TMEPEepO3NOia JOXO/IB, 3aXUCT
KOHKYpEHI[li 1 MIATpUMKa BUPOOHUKA, MOXE 3IIMCHUTH JHILE JAepkKaBa 3a
JIOTIOMOTOI0 IHCTPYMEHTIB CTPATETIYHOTO TUIAHYBaHHS.

VYyacTh nepkaBu B EKOHOMIYHOMY KUTTI TUKTYETHCS II€ W THM, IO PUHOK
He 3abe3medye COIiaTbHO CHpaBEIJIUBUN pO3MOALT AoxonaiB. [lepkasi ciif
NIKJIyBaTUCS TMPO 1HBANIIB, Mallo3a0e3NeyeHnx, NeHcloHepiB. BoHa mnoBHHHA
OIMKYBaTUCSI PO3BUTKOM (YHIAMEHTAIBHUX HAYKOBHX JOCTIIKEHb, IO IS
OIOPUEMINB YK€ PU3UKOBAHO, HAA3BUYANHO J0pOro 1, K MPaBUIO, HE
NPUHOCUTH MBUAKUX MpUOYTKIB. OCKUILKM PUHOK HE TrapaHTye peanizallii mpasa
Ha TpaIfto, Jep>KaBl JOBOAMTHCA DPETYIIOBATH PUHOK TMpalli, BXUBATH 3aXOIU
CTOCOBHO CKOpOYEHHSI 0e3po0iTTs. Y MHUIoMy JepikaBa pealli3ye MOMITHYHI 1
COLIIAJIbHO-€KOHOMIYH1 NMPUHLMUIIM 1ICHYBAaHHS CYCIUIbCTBA, aKTHBHO BIUIMBAE Ha
dbopMyBaHHS MaKpPOEKOHOMIYHUX TMPOMOPIINA Ta JUHAMIKY MaKpPOCKOHOMIYHUX
npoueciB. TakuM YHMHOM, POJib JEpPKaBU B PUHKOBIA E€KOHOMILl MPOSBIISETHCS

4yepe3 HACTYITHI BKJIMBI (PYHKITII:
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a) CTBOPEHHsSI MPAaBOBOI OCHOBM JJIsi MPUHHATTS E€KOHOMIYHHUX PIIICHb.
HepxaBa po3podisie 1 NpuiiMae 3aKOHM, LI0 PEryJlOITh MIIIPUEMHHUIBKY
JISTBHICTh, BU3HAYAE MTpaBa 1 000B'I3KU TPOMA/IsH;

0) crabumi3allis eKOHOMIKH. YPsiJ BUKOPUCTOBYE OIO/KETHO MOJATKOBY 1
KPEIUTHOTPOIIOBY TMOJITHKY AJIsI TIOJOJIAaHHS CMaay BUPOOHHIITBA, CTPUMYBAHHS
iHmsAIi, 3HWKEHHS O0€3pOo0ITTS, MIATPUMKH CTAOUIBPHOTO KypCy HalllOHAJIBHOI
BATIOTH TOIIIO;

B) COIIAJILHOOPIEHTOBAHMM PO3MOALT pecypciB. JlepkaBa oprasizye
BUPOOHMIITBO TOBApIB 1 MOCHYT, SIKUMH HE 3aliMa€eTbCcs MpPUBAaTHHUI cexTop. Bona
CTBOPIOE YMOBH JJIsl PO3BUTKY CUIBCHKOTO T'OCIOAAPCTBA, 3B'A3KY, TPAHCIOPTY,
BU3HA4Ya€ BHUTpPaTH Ha OOOpPOHY, HayKy, (opMye MporpamMu pPO3BUTKY OCBITH,
OXOPOHHU 37I0POB'Sl TOILIO;

r) 3a0e3MeyYeHHs1 COLIaIbHOr0 3aXHUCTy 1 COLIAJIbHUX TapaHTid. JlepkaBa
rapaHTye MiHIMyM 3apoOITHOI IIJIaTH, PIBEHb MPOKUTKOBOIO MIHIMYMY, MEHCIT 3a
BIKOM, 1HBAJIJHICTIO, JIOIOMOTH Ha BHUIIQJIOK 0e3p00iTTsA, Mano3abe3neyeHOCTI
tomo. [IpyHIUMIIM CTpaTerivHOro TMJIAaHYBaHHS Yy POOOTI PO3IIISANAIOTHCS SK
aKCIOMM JIsl BCI€ET CUCTEMHM PETYNIOBaHHSI eKOHOMIKH. [IpoBeneHuii aHaii3 HajaB
MOXJIUBICTh C(OPMYIIOBATH HACTYMHI BUMOTH 10 GYHKIIA Ta TPHUHIUIIB
CTpaTerivHoro rjaaHyBaHHs Tabmuis 1:1

Tabnuys 1.1

Dyukyii ma npunyURU CMPAmMeEiuH020 NIAAHYEAHHA

Ne | @yHKuii IpuHOKHIH

BusnayeHHs OCHOBHHX I(iIed 1
1 | mpiopureTiB coliajgbHO-
€KOHOMIYHOT'0 PO3BUTKY KpaiHu;

Makcumizaiiss ~ pe3yibTaTiB B yMOBax
00MEXEHUX PecypciB;

Bceranosnienns uineit 1 npioputeTiB | besnepepBHicTh NlaHyBaHHS — (BUXOAWUTH 3

13 BpaxyBaHHAM HasBHOCT1 | (pakTy; BHUKOpPHUCTATH YyCl MOXJIMBOCTI 1
o | PeaybHuX pecypciB Ta | mepeadaYrTH MOXKJIMBOCTI JUJII MaiOyTHBOTO
MO>KJTUBOCTEH iXHBOT'O | PO3BUTKY; IMOEIHAHHS IMOTOYHOTO 1 MEPCIeK-
HapOIyBaHHS y IUIAHOBOMY | THBHOTO  IJIAaHYBaHHA IPU  BEPXOBEHCTBI
nepiosi; NIEPCIIEKTUBHOIO MJIAHYBAHHS,
3 Bubip HaMpsSMiB HayKoBO- | KoMIuiekcHICTh (HAyKOBICTh, OOTPYHTOBAHICTH,

TEXHIYHOT MO THKH; 30aJ1aHCOBAHICTh) 3aXO0/IIB peatizaril iIeH;
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3akinuenns maoauyi 1.1

Bu3HaueHHs OCHOBHUX HamlpsIMiB

Bu3HnaueHHs IPIOPUTETIB 1 CTPATEriYHUX

4 mpymypgm 1 IHBECTHUIIIITHOT HATIPAMIB PO3BUTKY:
MOJII THKHY;

5 CTBOpEHHSI yMOB JIJIsI BUPIIIICHHS [TepenbaueHHs pe3epBy Ha BUIAI0K
COIlIaJIbHUX 3aBJIaHb; BiXWJIeHHs (HEe BUKOHAHHS) IJIAHY;
B3aemoy3romkenHs 11iiei 1 3a1a4

g | POSBUTKY Y ranysesomy, [TepenGayueHHs CTUMYITIB 1 IHCTPYMEHTIB
B1JIOMUOMY, TEPUTOPIaJILHOMY 1 IHAMKAaTUBHO AUPEKTUBHOTO XapaKkTepy
4aCOBOMY aCIIEKTaX;

[TpuHLMIIN 3aranbHOIEP)KaBHUX 1HTEPECIB,
opi€eHTallii Ha 3aJOBOJICHHS TOTPEO
BapianTtHa npopoOka HuIsixiB CYCH1JIbCTBA, BU3HAUYEHHS IIPIOPUTETIB,

7 | po3BATKY €KOHOMIKH, I1ArOTOBKA Y3TOAKEHOCTI CYCHUIBHUX, KOJIEKTUBHHUX 1
aJIbTEpHATUBHUX BapiaHTIB 11 0COOMCTUX IHTEPECIB BIANOB1IAIOTh, IO CYTI, 1
NPUWHATTS PillIEHb; OXOILTIOIOTHCS MOHATTSIM LIJIECIIPIMOBAHOCTI Y

HaIpsAMy MaKCUMi3allii pe3yibTaTiB B yMOBax
00MEKEHHX PecypciB;
[TpuHIUIIN ITICHOCTI, 00'€KTUBHOCTI,

. HayKOBOCTI, 30aJJaHCOBAHOCTI, PEabHOCTI,

8 Hepe.n6ai1.eHHﬁ MCEXQHISMIB CaMOCTIHHOCTI, PIBHOCTI, €IHOCTI,
peautizanii crparerii. . . .

B3a€MOY3TO/IKEHHS BIANOBIIAIOTh, IO CYTI, 1

OXOILTIOIOTHCS HOHSITTSIM CUCTEMHOCTI;

[TpyHIUIIA aHATITHYHOCTI, IO CTAIIHHOTO
BriopsinkyBaHHs i opraHiB TUTAHYBaHHS, TO€THAHHS TIEPCIIEKTUBHOTO 1

9 JepKaBHOI BN 1110JI0 METO/IIB 1 MIOTOYHOTO IJIAHYBAaHHSI, arperyBaHHs,
MEXaHI3MIB CIIPHSIHHS PO3BUTKY KOB3KOTI'0 POrHO3YBaHHS, CIaIKOBOCTI
E€KOHOMIKH JIePKaBH; BIJIMOBIJIAl0Th, 11O CYTi, 1 OXOIUTFOIOTH CS

HOHATTAM O€3MepEPBHOCTI NJIAHYBAHHS;
[TpuHLMIIN aHAMI3Y 1 KOHTPOIIIO, AU~
10 PEKTUBHOCTI, TJIACHOCTI BiJIMOBIIAI0Th, MO CYTI,

1 OXOIUTIOIOTHCS MOHSATTSAM aJIPECHOCTI 1
KOHTPOJIIO.

Jlorika ruianyBaHHs. JIOTIKy sIK HayKy Mpo 3aKOHH 1 (YOPMU MHUCIICHHS CTO-

COBHO IUJIaHYBaHHSA OOTPYHTOBAaHUM Ha JIOTIYHUX 3B'SI3KaX 1 JOKa3ax, MPOIIEC Te-

pexony BiJ MOYAaTKOBOTO MYHKTY IUIAHYBAHHS 0 KIHIIEBUX pe3yJbTarTiB. [ onoBHI

BUMOIram a0 JIOT1KH CTpaTGFi‘{HOFO IJIaHYBAHHA

MoKaszaHi Ha pucyHky 1.1.

JloriuHy cxeMy Yy TakoOMy pa3i MOXHa TMPEICTaBUTU SK TOIIYK HAOUIbII

e()eKTUBHUX IIJISAXIB JOCATHCHHS IMOCTABJICHUX IIJICH 3a HasABHOCTI OOMEXEHb Ha

pecypcu HUIIXOM MOCTIAOBHUX iTepamiil "Big MeTu" 1 "Bi pecypciB” 3 mepeBipKoOIO

OTPUMAHUX TEMIIIB 1 MPOIOPII HA TOCATHEHHS II1JICH.
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1. 3.
BpaxyBaHHs 2. 30a1aHCOBaHICTh
"icTopii" L{imecnpsMOBaHICTb. iieH 3
(TOYaTKOBHUX YMOB). pecypcaMu.
é/
5.
4. B3aemoy3sromxkeHHs 6.
Buznauenns MMOKa3HUKIB HasiBHicTb
croco0iB HAI[IOHAJIBHOTO TIaHy ¥ MeXaHi3My
JOCATHEHHS I[UICH. __»| 3 IUTAaHaMHU raiy3ew, peanizai.
BIZIOMCTB 1 pET10HIB.

Puc. 1.1. I'onosui acnekmu nociku cmpame2iyno2o niaHy8aHHs.

VY meill yac mnpakTUKa IJITaHYBaHHS HAOJIMXKAE€TbCS JO TakKoi JIOTIKH.
Irepariiina norika mjiaHyBaHHS TMOBUHHA OyTHU BJIACTHBA CHUCTEMI CTPATETTUHOTO
mianyBaHHs. KoxHa 1Tepaiiisi MICTUTh Y coO1 1Bl YaCTUHU: "3BepXy BHU3'" 1 "3HU3Y
BBepX', TOMy Ha PI3HUX CTaJiAX TUTAHYBAHHS JOIIBHO PEali3yBaTH BiAMOBIIHY
yacTUHy IiTepamii. Jlorika mnjaHyBaHHS TMOBMHHA OYyTHM TICHO TIOB'A3aHa 3
rajy3eBUM, BIJOMYHUM 1 TEPUTOPIAIbHUM acleKTaMU IUIAHYBAHHS I TOTO, 1100
KOHKPETHI eTanmy pPO3POOKM HEPO3PUBHO TMOEIHYBAIM ACMEKTH TUIAHYBaHHS B
enuHe 1wine. [lman mnoBuHEH OyTH HE CYMOIO Taly3eBUX, BIJOMYHX 1
TEPUTOPIAIbHUX IUIAHIB, @ €JUHUM IUIAHOM 3 PI3HUMHU aclieKTaMu. Y IJIOMY,
JIOTIKY CTPATETivyHOro IJIaHYBAaHHS MOKHA PO3MJIANATH K TUHAMIYHY CYKYIHICTb
B3a€MO3AJICKHUX YIIPABIIHCHKUX IMPOIIECIB: XapaKTEpUCTUKA BUXIJIHOTO CTaHY,
BU3HAYCHHS I[JIeH, BUSBICHHS MOXJIMBHX PECYpCiB, PO3pOOJEHHS CHOCO0IB
JIOCATHEHHS 1iieH, GopmyBaHHS MexaHi3My peami3aiiii. JlaHi mpoiiecu JOTi4HO
MPOJIOBXKYIOTh OJIMH OJHOTO, aj€ MK HUMHU ICHY€ SIK O0alaHCOBUU 3B'SI30K (L1111 —
pecypcu), Tak 1 3BOPOTHIM (y pa3l SKIIO HE JOCATHYTI Iiti). TakuM 4YUHOM
3aKJIaJieHa BaKJIMBA OCOOJIMBICTH JIOTIKM CTPATETIYHOTO IUIAHYBAaHHS, SIKa HAaJa€e

MO>KJIMBICTb 1TEPALITHOrO 30aaHCyBaHHS YCI€T CYKYITHOCTI IPOLIECIB TOCATHEHHS
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KIHIIEBUX pe3yJbTaTiB BUXOIAYU 3 pecypcHuX oOMmexeHb. Jlorika mepenbauae
HACTYIMHUM MOPSAO0K (METOI0JIOT1I0) CTPATEr1YHOIO MJIaHyBaHHS !
1. AHani3 ICHyI0YOro CTaHy 1 TEHAEHIU1A PO3BUTKY €KOHOMIKHU.

2. OrmiHKa pecypcHOro TOTEHIaly KpaiHM Ha TUIAHOBY TMEPCIEKTUBY
(BHYTpILIHI TPUITYIIEHHS);

3. O1iHKa 30BHINTHHOTO CepeIOBUIIA (30BHITHI IPUITYIIICHHS).

4. IIporHo3 po3BUTKY €KOHOMIKH 3a TCHACHIIAMU (0a30BUiIl BapiaHT).

5. BcranoBneHHs el 1 IpiOpUTETIB.

6. Po3po0mnieHHs 1 OIliHKA 3aX0/11B €KOHOMIYHOI MO THKH.

7. dopmyBaHHS ClIEHApiiB PO3BUTKY.

8. [Iporao3 po3BUTKY 3a OCHOBHUMH BapiaHTAMH.

9. BuzHaueHHs MJIaHOBUX OPIEHTUPIB Cy0'€KTaM MJIaHyBaHHS.

10. Po3pobnennst ramyzeBux (3a cdepamu AisUIBHOCTI) 1 PErioHaIbHUX
IUTaHIB (TIporpam).

11. IlepeBipka cucTeMu IUIaHIB Ha 30aIaHCOBAHICTh 3aBJIaHb 1 PECYPCIB.

12. SIxmio "Hi" — MOBEepHEHHS Ha 1. 5.

13. Axmio "tak" — nepexig Ha 15.

14. TIpuiAHATTS pillICHb.

15. IligroToBKa BaskeyiB 1 IHCTPYMEHTIB peajizarlii.

16. BcraHoBneHHs eTamiB, CTPOKIB 1 BIANOBINAIbHUX 3a peai3aliio
MJIAHOBUX 3aBJ/1aHb.

17. JloBesieHHS 3aB/laHb 1 OP1EHTHUPIB IJIaHY 1O BUKOHABIIIB.

18. MOHITOPHUHT 1 peryaiOBaHHS peati3allii miaHy.

BianoBigHO 10 MpONMOHOBAHOI JIOTIKH TUIAHYBAaHHS OCHOBHHUMH 11 CKJIaJIOBUMHU €
BUXIJTHUM CTaH, I, PECYpPCH, CIIOCOOM IOCSTHEHHS IIJIEH, B3a€EMOY3TOKEHHS
MOKA3HMUKIB HAIlIOHAJBHOTO IUIAaHY 3 IUIaHAaMM Taldy3ei, BIJIOMCTB 1 PETIOHIB,
MEXaHI13M peati3aliii.

OTxe, CTBOpPEHHS EKOHOMIYHOi cTpaTerii MiANPUEMCTBA TMOBUHHO
I'PYHTYBaTUCS Ha Jii 0a30BMX MPHUHIMIIB, [0 MpPUTAMaHHI Oyab-sKiil cTpaTerii:

OOTPYHTOBAHOCTI, TMPO30POCTi, PE3YIbTATUBHOCTI, THYYKOCTi, CHUCTEMHOCTI,
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TOYHOCTI, aJbTEPHATHBHOCTI, aJaeKBaTHOCTi, Oe3mepepBHOCTI Ta 1H. Jlua
MOCHJICHHS X /il BAKOPUCTOBYIOTh TaKi rpymnu npuHiumis ) [11]:

— Y3rO/)KEHHS €KOHOMIYHOI cTpaTerii i3 MANPUEMCTBOM: 3 LUIAMHU Ta
HOpMaMHM; 3arajibHOI0 CTpaTeri€cl0 B IIJIOMY 1 3 IHIIMMH KOMIIOHEHTAMH; HE
CYNEpPEYUTh CTPATEriuyHuM (PIHAHCOBUM LIUIAIM (iTiaiB Ta TOYIPHIX MiANPUEMCTB;
peai3yeThCsl 1 KOHTPOJIIOETHCSI CUJIAaMH MIATIPUEMCTBA, BIJAMOBIAA€ OUIKYBAHOMY
NoTeHIlally; 30epirae  €BOJIIOLIMHUN  XapakTep EKOHOMIYHOI  AISUIbHOCTI,
KOHIIEHTPYETHCS Ha KIIFOUOBUX MPOOIeMax eKOHOMIYHOI TisUTbHOCTI;

—  BHYTpIIIHS  B3a€MOY3TO/KYBAHICTh  CTPYKTYPHHX  KOMIIOHEHTIB
€KOHOMIYHOI CTpaTerii: €IHICTh €KOHOMIYHUX IliJIel, 3ac0o0iB Ta 1HAMKATOPIB iX
JOCATHEHHS;, €IHICTh (YHKI[IOHAIBHUX €JIEMEHTIB (KOMIIOHEHTIB); €IHICTh
3MICTOBHOTO Ta (POpMalli30BaHOI'O OIUCY; 3AIMCHIOETHCS B TIPOIIECI HAYKOBO-
AQHATITUYHOTO JIOCHIIKEHHS, TOA1 KOJM OIliHKa (piIHAHCOBOI'O PU3UKY 1HTErpOBaHa
B EKOHOMIYHY CTpAaTeriio MiANpUEMCTBA; OyIYEThCS Ta Peai30BYETHCS Ha €JIUHIM
iH(opmarliiiHiid 0a3i, OCHOBY SIKOi CKJQJar0Th JaHl OyXraiaTepchbKoro oOJiKy Ta
3BITHOCTI, @ TaKOX TMaclopT MIANPUEMCTBA; Y3TOUKYEThCI 3 EKOHOMIYHOIO
TTOJIITUKOIO Ta €EKOHOMIYHOIO TaKTHUKOIO;

— Y3TO/DKEHHS €KOHOMIYHOI CTpaTeris 13 30BHINIHIM CEpPEeIOBUIIEM: 3
NOTEHILIAJIOM CTPYKTYPHO-IMHAMIYHMX 3MIH KOHKYPEHTIB Ta OTOYYHUYOIO
cepefioBUIa; Oa3yBaHHS Ha 3aKOHAX SIK MakKpo-, TaK 1 MIKpOEKOHOMIKH. JlaHi
NPUHIIMIIN COPSAMOBAHI HA MOIIYK IMiJANPUEMCTBOM HOBHX KOHKYPEHTHHUX IepeBar
y BIAMOBIJIHOCTI JI0 CYYaCHUX TEHJIEHIIM PO3BUTKY 1 3 ypaxXyBaHHSIM BCIX

1HTEpECiB THX, XTO 3aI[IKaBICHUH y AISUTBHOCTI MiANPHUEMCTBA.
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PO3/ILI 2
JTIATHOCTHKA EKOHOMIYHOI CTPATEI'Il PECTOPAIII « CHTUHA
JIOCh», C. TETEPIBKA, KUTOMUPCBHKA OBJIACTbD

2.1. CTpareriunuii aHaJi3 AisJILHOCTI pecTopaii.

Cmpameziunuil ananiz nionpuemcmaea - 1€ POIeC BU3HAYCHH KPUTUYHO
BAXJIMBUX KJIIOYOBUX TIOHATH 30BHINIHHOTO 1 BHYTPINIHBOTO CEPEOBUII, SKi
MOXKYTh BIJIMHYTH Ha 3[aTHICTb MIANPUEMCTBA JOCATATH CBOIX I[N SIK Yy KOPOT-
KO -, TaK 1 JIOBFOTEPMiHOBIH MEPCIIEKTUBI.

Crpareriuauii aHamiz sK MPOIEC TICHO MOB'I3aHUM 3 KUTTEBUM ITUKIOM
cTparerii, a HWoro eranu (aHami3 171ei, aHaJi3 CEpeIOBHINA, aHAJII3 BUKOHAHHS,
aHai3 MOJEpHIi3alii, aHadi3 JOCBIAY) CTBOPIOIOTh 3aMKHYTHIl KOHTYp, a TOMY,
aHaJi3 PO3TJISAAETHCS SIK MPOIIEC, 0 HIKOJIW HE MTPUMUHSAETHCS.

3ago0anHAMU CIPAMEZIYHO20 AHAI3Y cepedosuuya:

0 11eHTUudiKalis 1 OliHKa CTPATErTYHOTO MOTEHITIATY;

0 OIL[IHKA MPUBA0OINBOCTI PUHKY;

0 3'ICyBaHHs CTpareriyHoi mo3uIlii mianpueMmcTBa. Jlorika BUBYEHHS
CepeI0BHUIIA TAMPUEMCTBA HACTYITHA:

a) BU3HAYAIOTh YUHHUKU MAKpO-, MIKpO- 1 BHYTPIIIHHOTO CEPEAOBHILA, IO
BIUIMBAIOTh HAa MiANPUEMCTBO 1 OyIyTh BIUIMBATH HA HHOTO B CTPATETIYHOMY
nepioi;

0) OTpPUMYIOTH MPO Il YUHHUKU MaKCUMAaJIbHY 1H()OpMaIliio;

B) OILIHIOIOTh, OTpUMaHy iH(MOpPMAII0 TPO KOXHUM YHWHHHUK BIUIUBY
cepeoBUIIa Ha MIANPUEMCTBI 1 IPOTHO3YIOTh BEIMYMHY MOXKJIMBOTO BIUIMBY;

I') BHU3HAYEHHS MOXJIMBOCTEH 1 3arpo3 30BHINIHBOTO CEpPEOBHUINA Ta
CUJIBHUX 1 CJJAOKUX CTOPIH - BHYTPIIIHBOTO;

1) CTpaTEriuHUM aHaJli3 1 BU3HAYEHHS albTePHATUBHUX CTPATETIH.



21

Takum YuHOM, aHaII3 CEPEeJOBHINA MIANMPUEMCTBA Ma€ OXOIUTIOBATH
CYKYITHICTh YUHHUKIB, SIK1 BIUTMBAIOTh Ha MIAMPUEMCTBO Ta ICTOTHO BIUIMBAIOTh HA
MO>KJIMBOCTI MIJIPUEMCTBA, HOTO MEPCHEKTUBH 1 CTPATETIIO.

Y OuIbIIOCTI BUMAJKIB CTpPATETIYHUNA aHANI3 30CEPEKYEThCA Ha
BUPIIIEHH] TPhOX OCHOBHUX MHUTAaHb, BAXIMUBHUX JIJIS1 OYJb-SIKOTO MIANPUEMCTBA Y
Oyab-sKiil cUTYaIlii:

1)B sikoMy cTaHOBHIIII ITepeOyBae MiAMPHUEMCTBO 3apas?

2)B sikoMy cTaHOBHIII BOHO IMOBMHHO OyTH uYepe3 NMEBHHI MPOMIKOK 4acy
(uepe3 TpH, M'ATh, AECATH POKIB)?

3)Aki iCHYIOTh NUISXH JOCATHEHHS Oa)XaHOro CTAaHOBHUINA 1 SKUMH
crnocodamMu MOoro MoKHa JOCATHYTH?

Buxoasun 3 11p0ro, MokHa 3pOOUTH BUCHOBOK MPO OCHOBU METOAOJOTII
CTpaTErivHOro aHaji3dy, SKUH MOBUHEH OYTHM 030pO€HHMI TaKMMH METOAMYHUMH
IIPUAOMaMHU:

npuiioMaM OI[IHKM TIOTOYHOTO CTAaHOBWINA IMIJIPUEMCTBA Ha PHUHKY,
HasiBHUX pecypciB (MaTepiaibHUX, (IHAHCOBUX, KaJpPOBUX, HAYKOBHX Ta 1H.),
MOXKJIMBOCTEH 1 TOTPEO;

npuiioMaM#y TPOTHO3YBAHHS 1 TUIAHYBAaHHS PI3HOMAHITHHX TTOKAa3HUKIB
JUSTTBHOCTI MIANPUEMCTBA, a TAKOXK MPUMOMaMH MPOTrHO3HOI OIIHKK 30BHIIIHBOTO
CepeIOBHUIIA;

npuiioMaMM aJIbTEPHATUBHOTO (BapiaHTHOIO) aHaMi3y MJis IiATOTOBKH
OPUMHATTS CTPATEr1YHUX PIllIEHh B yMOBaX HEBU3HAUEHOCTI.

[lepepaxoBaHi METOAMYHI NPUHOMH CKJIQal0OThb OCHOBY «apCEHay»
NPUIOMIB, IKUMH KOPUCTYIOTHCSI MEHEIDKEPU 1 aHAJIITUKHU B TIPOIIEC] TPOBEICHHS
CTPaTErivHOro aHaizy.

[lepmumM eTanmoM 1bOro Mporiecy € aHami3 i1ei HoBoi crpaterii. [loTpioHO
OLIIHUTH KUTTE3JATHICTh 1 OOIPYHTOBAHICTh 1/1€i, BU3HAYUTU PI3HOMAHITHI
HacMiAKU (MOXXJIMBOCTI) 1 TOMNEPEAHbO TMpOoaHai3yBaTH ix (Apyruii eram);
MEPECBITUUTUCS Yy PEaJbHOCTI BUKOHAHHS CTpaTerii 3a yMOBU BHUHUKHEHHS

MOKJIUBUX TEPEINIKOA 1 0OMEXeHb (TpeTii eTam); po3poOUTH TIaH MOJEpHI3allii
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(YTOUHEHHsI, TPUCTOCYBaHHS, TOJIMIICHHS) CTpaTerii y HecTaOlIbHOMY
PUHKOBOMY cCepeloBMINI (YETBEPTUM €Tall); 3IIMCHUTH OCTaTOYHY OIIHKY,
BpPaxOBYIOUM HE TUIbKH PE3yJIbTaTH BIPTYaJIbHOIO MOJICNIIOBAHHS CTpaTerii, ajne i
JIOCB1J1 peaizallii monepeaHix crpaTerii (M'aTuii erar) 1 nepeiTH 10 aHami3y HOBOI
CTparterii, 171es sIKol MO)Ke BUHMKHYTHU Yy 11eil yac. OTxke, cTpaTeriyHuil aHami3 — 1e
JOCTITHUM TIPOIIEC, SIKUI HIKOJIU HE IPUTTHHSIETHCS.

Pe3ynbTaToOM cCTpaTeriyHOro aHaiizy cTae CHCTeMHa Mojelb 00'ekTa
(mampueMcTBa) Ta Horo otoueHHs. CUCTEMHA MOJIENb — PE3YJIbTAT CTPATETIYHOTO
aHami3y — CKJIAJAEThCA 3 JIOMOMOTOK0 JIOCHTI/DKCHHSI K 30BHINIHHOTO, TaK 1
BHYTPIIIHBOTO CEpe/loBUINA MianpueMcTBa. [lpu 1mbomMy BigOyBa€ThCs MO
CTpaTEeriyHOrO aHaJi3y Ha JBl YACTHUHU:

1) anHai3 30BHIIIHBOIO CEPEAOBHUIIIA,;

2) aHali3 BHYTPIIIHBOTO CEPEIOBHINA (YIPABITIHCHKUHN aHai3).

Ili yacTHHM CTpaTEriyHOIO aHaji3y OpraHi3aliiiHO BiJOKPEMJICHI OJHA BiJl
OJIHOi: 3a TPOBEJCHHS 30BHINIHBOTO aHai3y BIAMOBIIAE€ KOMEPILINHUNA BiAALI
(cmy>k0a MapkeTuHTy), a (QYHKIIT BHYTPIIIHHOrO (YIpPaBIIiHCHKOTO) aHali3y
MOXXYTh BUKOHYBaTH MPALIIBHUKH PI3HUX MHIAPO3ALTIB (TIAHOBO-EKOHOMIYHOIO
BIJAUTY, Oyxranrepii abo Ci1y>kOu BHYTPIIIHHOTO ayIUTY).

CrpareriyHuii aHaii3 30BHINIHBOIO CEpPEOBUINA — 1€ KOMIUICKCHE
JOCHTIPKEHHSI 30BHIIIHBOIO CEPENOBHINA Oprasizamii (ramgys3i, KOHKYPEHTIB,
CIOXKMBAYiB, IOCTAYaJIbHUKIB) 3 METOK OIIHKKM MOXJIMBOCTEH Ta 3arpo3 i
pO3pOOKH ONTUMAIbHOI EKOHOMIYHOI CTpaTerii Ha OCHOBI BHOOpPY cepen
MO>KJIMBHX aJIbTCPHATHUB.

Crpareriunuii aHasi3 BHYTPIIIHbOTO CEpeloBUIIa (YIPaBIIHCHKUI aHai3)
MOXe OyTH BHM3HAUEHUH SIK MPOLEC KOMIUIEKCHOTO JOCIIIKEHHS BHYTPIIIHIX
peCypciB Ta pe3epBiB MIAMPHUEMCTBA 3 METOK CHCTEMHOI OIIHKHA MO0 pealbHUX 1
NOTEHLIHUX MOXJIMBOCTEN, BUSBICHHS BHYTPILIHIX CTPATETIYHUX MOKIMBOCTEH
1 Ipo0JIeM.

CrpareriyHuii aHami3 MOAUISETHCS HAa 30BHIMIHIN 1 BHYTPIIIHIN JUIIE Ha

OprafizaiiiHoMy 1 YacTKOBO Ha METOMIOJIOTIYHOMY PIBHSX. Y TOH XKe dYac ixX
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00'€eTHYIOTh CIIJBHI 3aBIaHHS 1 JI€AKI METOMHU, Kl SBJSIOTH CO00I0 «iHTepdercy
MDK aHaT130M 30BHIIIHIX Ta BHYTPIIIHIX CTpaTeriuHux (HakTopis.

Ham HeoOXiTHO BHU3HAUMUTH, SIKOI €KOHOMIYHOI CTparerii MpUTPUMYEThCS
pectopariiss «CUTHII JOCh» JUIS IIbOTO HaM TOTPIOHO MPOBECTH J1arHOCTUKY
nianpueMctBa. CrpareriyHa AlarHOCTHKA TMOPsA 13 CTPATETIUHUM  aHaII30M,
CTpaTeriYHUM TPOTHO3YBAHHSIM 1 CTPATETYHUM IUIAHYBAHHSM PO3TISIAETHCS SK
eTam Tpolecy CTpaTeriyHoro  yrpaBiiHHsA — mianpueMctBa.  CrpareriuyHa
J1arHOCTUKA JOMOMara€ OIIHUTA e(QEKTHBHICTh CTpaTerii  IMANpHEMCTBA,
3pO3YMITH CTpaTEriuHy MO3UIlII0 MAMPUEMCTBA B KOXKHOMY 3 HaIPSIMKIB HOTO
JUSJTBHOCT1, OIIHUTU CUJIbHI Ta CJIa0Kl CTOPOHM BHYTPIIIHBOI'O Ta 30BHIIIHHOTO
cepenoBuiia. [adopmarriss, oTpuMaHa il 9ac TaKoi MIarHOCTUKH, HaJa€ OC3IiHHY
MOMUIMBICTh 1 MIATPUMKY KEpIBHHMIITBY B Tiporeci ¢GopMyBaHHSA cTparerii
MIAMPUEMCTBA YU OpraHizailii.

[TouneMo 3 OIIIHKM CTPATETIYHOrO IIOTEHIIAy. 3a CBOEK CYTHICTIO
CTpAaTeTiuHUN TMOTEHIIaJl BHU3HAYa€ CKJIQJ0Bl MOTEHUIAIBHUX MOXJIUBOCTEH
OiIOPUEMCTBA — HOro  aJanTUBHICTh Ta KOHKYPEHTHI TMepeBaru, sKi
XapaKTePU3YIOThCS JeTePMiHAHTAMK KOHKYPEHTHHUX riepesar kpainu [12,896 c].

[Io6 posmodaru aHai3, TPOMOHYIO, O3HAHOMHUTHUCS 3 HAIIMM 3aKJIaJ0M.
Pecropanist «Cutuii Jlock» pamo 3ycTpiyae TocTeil y MalbOBHUYOMY KYTOUKY
Mmicrta XKuromup. Pectopan Bigkpuscs y 2017 porri.

[IpuBarne mnignpueMctBo «Cutuii Jloce» — 3apeectpoBano 11.06.2017
poky. @opma BaacHOCTI nmpuBaTHa. JJodipHIX HTIAIPUEMCTB, IPEACTABHULITB, (il
Ta IHIIUX BIJOKPEMIICHHX MIAPO3AIIIB HE CTBOPIOBAIOCH. 3MIH B opraHizariiiHiii
CTPYKTYpl y BIAMOBITHOCTI 3 momepenHiM 3BITHUM mepiofoM He BimOynoch. Yci
BUPOOHUY1 MIIPO3ILTU 3HAXOAATHCS 32 MiCHE3HAXO/IKEHHSIM TOBAPUCTBA.

Meroro pectopaHy € OJep)KaHHS MaKCUMAaJbHOTO MPHOYTKY B Ipolect
BUPOOHUIITBA 1 peasizalii NpoayKuii, HagaHHs nocuyr. Pecropauist «Cutuit Jlocs»
IIPOIIOHYE CIIPaBIl BUHATKOBHI CEPBIC, KOTPHUH I1THOCUTh TOCTHHHICTh HA HOBHM

pIBEHb.
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Pecropariiss «Cutnit Jlock» 3HaXOAUTHCS y MPUPOJHUYIN YaCTHHI MICTa,
0 JO03BOJISIE 3a KOPOTKMH Yac JICTaTUCA OO0 OyIp-KOro KyTo4dka MicTa
Kuromupa:

- Jlo nenTpy aBToMOoO11eM - 8-10xB. ;

- Jlo 3amizanuHOTO BOoK3amy — 15-30 xB.;

- Jlo aeponopty — 25-40 xB.

Pectoparniis «Cutuii JIock» - 11e¢ HEBETUKUN KOMILUIEKC, 1110 PO3TAIIOBaHUMN
y IPUPOAHUYINA YACTHHI MICTa, B YACTI JiCy NOOIMU3Y TOPOTH, IO CIOJIydae BUi3
710 MiCTa, BUi3/ 3 MicTa Ta MOOJM3y Tiapomapky. B cobi BMilIae OCHOBHY 3aiTy Ha
JIBa TIOBEPXU 3 MPHUOJIM3HUM PO3TAIIYBaHHSIM TOCTeH OJM3BKO TPUIALSATH I SITh Y
3aJ]li Ta TPUHAAINTh TOCTEW Ha APYyromMy moBepci. Mae JTHIO Tepacy, 3apa3 Iie
KpUTa YaCTMHA 3 MOXJIMBICTIO pO3TalllyBaHHSAM TPUAITH TocTeil. Ha 3amubomy
JIBOP1 pO3TAlIOBaHO JIBI OECiAKM, 10 SIBJIsIE COOO0 B CyMmi OJIM3BKO JIBAALISITH
rocredt. JIBl 3aKpuTi 3a1M: OAHA 3 KaMIHOM JIJI1 BOCBMH MEPCOH, JIpyra OJIU3bKO
I’ ATHaaUATA. Takok Ha TepuTOopli po3ramoBaHl OaHs, IO BMINIYE O BOCHBMH
rocTed Ta ToTejlb HAa YOTUPU HOMEPHU, IO CTAHOBHUTH MPUOIM3HO BICIM TOCTEH.
Kommnieke noBosii Monoauii, oMy Tpu poku. HampsiMOK KyxH1 yKpaiHCbKa Ta
eBporeiicbkka, 6arato M’sca. OcoOnMBOCTI 1HTEpP €py : Oarato nepeBa Ta JIOCEH,
kBiTIB. Cy4acHMH Ta BHIIYKaHUW JU3aiH, CHOPUSATIUBE SK JJs BECLLI,
CBATKYBAaHHS CBST, J€Hb HAPO/KEHb, TaK 1 MPOBEICHHS CIMEHMHOrO CBATA YH
POMaHTHUYHOI Beuepi. BinxuiaeHHs 10 3aXiIHUX YKPAiHCHKUX MOTHBIB IHTEP €pY.
Jly>ke 3aTUIIIHE Ta CIMEMHE MicIIe.

[Ilo ™MoXxHaA BiA3HAYUTH OApa3y, IO iAes 3akjiaay JdOBOJI Baja.
[ToeqnanHs GaraThboXx moOa)kaHb Ta MOTPeO CHOKUBAYiB B OAHIN TOYIl, 3pydYHE
pO3TalllyBaHHs, 3 BIAYYTTSM HIOM TH BIANOYMBAEII 33 MICTOM Y JiCl, Xod4a
3HAXOJIUIICS Y MEXKax MicTa. MoxHa BiJIOYUTH, BIJICBATKYBAaTH BU3HAUYHY MO0
TBOTO XUTTS, MOMAPUTHUCS, TEPEHOYYBATH, Ta MOOYTH OKPEMO 3 KOMIIAHIEID Y
OKpeMiil 3aj1l 4 B JITKY BIANOYUTH 3 JIPY3sSMH, CIM €10 Ha JIITHIM Tepaci 4u y

Oicelll Ha CBIXKOMY MOBITPI.
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[TpoaHanizyeMo MEHIO 3aKjaay Ta PO3TJITHEMO MOMYJISIPHI MO3uIIii. MeHro
JIOBOJII IIUPOKE Ta Pi3HOMaHITHE, Ha OYyJb-KHI CMak Ta HacTpii. BiciMm pizHUX
caiariB OaraTo 3 SKWW yCIM BiJIOMi, ajie¢ TIOJIal0ThCS HA HOBWM, OCOOJIMBUH Jal.
Hanpuknan: «Jlocea mrybay» 1ie ycim BiIOMUI canaT mij n1y0oro, ajie MoJgacThCs B
OaHIll 31 CKHOKOIO YOpHOro xii0y Ta 3elieHor 1uoysnern. Un nyxe momyiaspHUN
«Camarka Bij ITamiHCBKOI TaHI», € BXOAUTh MIKC cajaTy, pyKoJia, MOMIiJIOpH,
aBoKazo, (era Ta KeIpoBl TOPINIKK, 3alpaBICHUN MIKAHTHOIO MOJIBKOIO 3
Oanmp3aMikoM. Tako)k MpencTaBieHl Taki canaTh: «XYTIPCbKHH MO MOJHbOMY»
(tumy c-t Omis’e), «lle3ap Bim AmnatomniiBHm», «Caiar 3 XaMOHOM, TPYIIEH0 Ta
cupoM nop-0mron», «Termnmuit ¢pipmouit Bia Jlocs» 3 TEAATUHOIO Ta MAPUHOBAHUMHU
rpuboukamu, «Camar 3 COJICHOI0 ChOMIOIO Ta HHUTpycamm» Ta canar «Tmycra
Kamycray». Cepeanst BapTicTh cajlaTiB CTaHOBUTH 126 rpuBeHb. [lami po3risHeMO
ACOPTUMEHT XOJIOJIHMX CTpaB Ta 3aKyCOK, Hampukiad: «Kapmado 3 smoBHYMHNY,
«Jlyer comonoi puOkm», «Cupu Hami Ta 3-3a rpanuii», «Caio Ha YOTHUPH
cnocoomn», «XyTIpChbKl PI3HOCOIN», «S3UMK TENSATH 3 3aCMAYE€HOI0 CAaTKOK» Ta
4OTUpPU PI3HOBUIM OpyckeTok. CepelnHs IliHA JaHWUX TO3UIINA CTaHOBUTH 90
rpuBeHb. TakoX MpeACTaBiieH] Taki JOJATKOBI MO3MIlI SK JaBall HA MaHrall 3
PI3HMMH HaYMHKAMH Ta COYCH BJIACHOTO BUpOOHUIITBA. CepenHs BapTICTh JIaBally
55 rpuBeHb Ta coycu 1o 16 rpuBeHs. [laii nepexoanumMo 10 rapsiaux CTpaB 3 M sca
ta ntuui: «Kponuk B cMeTaHi, 3 rpubaMu Ta Janimowy, «Bupizka 3 suoBUYMHH B
cyMminni mepiiB 3 orusy», «lledeni Temsui pedepust Bia meduHi», «3anedeHe ¢iie
UMM TO-MOJHBOMY 3 KapTOIUITHUMU KpokeTamu», «®daiiHa maHl y XKymaHi»
(YKpaiHChKUI Oyprep 3 TepTUX IUIAIKIB, TOMATIB Ta Kypouku 3 Tpuiis), «Ilanceke
M’s1co» (MEeAAIBUOHM 3 opocsvoi BUPI3kH), «Ilopocsui pedepiis-0apOoexto 3 mediy,
«SInoBuunHa B BEpIIKOBO-TpHOHOMY coycl» Ta «®ailHl KHIBCbKI KOTJIETH».
Cepenns Bapricth 117 rpuBens 3a nopitito. PubHi crpasu: «IliB-kopona Bijg meda
B XpPYCTKIN Tapeni», «['ocTpi cMa)keH1 KpEBETKH 3 JIUMOHOMY, «/lopana, 3aneueHa
Ha OrHi 3 TpaBammu», «CTelk choMru 3 MaHramy», «CkyMOpis 3amedeHa Ha
peuntii», Ta (ipMoBa crtpaBa «Xutpuii Mupon Ta Puba» (pine cromru 3

KOPOJIBCHKUMHU KPEBETKaMM Ha TONYIIII 3 JUKOro pucy a oBodamu). CepemHs
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iHa SKkuX ckiangae 270 rpuBeHb. Takok B MEHIO MA€ThCA MiKaBHi po3ain «[ apsdi
nepekycu» sAKud s O mojutMia Ha JABl MIATPYNU, L€ — CHIIAHKKA Ta Tapsdl
«TEepeKyCcru» YW TMO-HAIIOMY Jpyri rapsyi crpaBd. Jle 10 CHIJaHKIB BXOJSTb:
«CMakeHa KpOB’SHKa 31 IIKBapKaMH Ta IHOYIbKOWO» Ta «CHTHH CHIZAHOK BiJ
Jlocsi» ( nABIMKO sielb HaA XPYCTKIM diabaTi, 31 CMaXEHOI KpOB’STHKOKO Ta
CEJITHCHKOIO KapTOILICI0), a JO Tapsyux CTpaB: «Sl€edHa JIOKIIMHA 3 KYpPKOIO,
NEYCPUIIIMU Ta BEPIIKOBUM COYCOM», «Sl€yHa JIOKIIMHA 3 TPHUITYIICHAMH B
BEpIIIKaxX MIMAaTOYKaMU ChHOMTH Ta IyKiH1», pipMoBa yokmuHa «Yotupu cupyy,
TaKOX CIOJIA BITHOCATH BapPCHUKH 3 TPhOMA BUJIAMU HAYMHKH (3 M’SICOM, KapTOTUIS
Ta rpuOH, 3 COJIEGHUM CHPOM), MatOThcs «DipMOBI MEIBMEHI 3 YCIJIIKUM M’ SICOM Ta
OEKOHOM IIiJT IIMUHATHUM coycoM» Ta «TepTi MISUKW» YU MO-HALIOMY «IACPYHH,
AKI MOXXHa 3aMOBHUTH 3 JOJaTKaMH: CMaXeHa IMiTYepeBHHA, CMETaHa, CMaKeHi
neyepuii 3 nuoyner. 3a HIMU MO3MIISIMU CEepelHs IiHA BUXOAUTH 72 T'PUBEHbD.
Tenep o3Haliomumocs 3 raphHipamu 3akiany: «Kapromemnbka 3 Opokosi Ta
napMe3aHom», «I'puiboBaHa KyKypya3a 3 MacioM Ta MapMme3aHom», «ToBueHa
Oyne0a 3 Maciom», «OBodl Tpuiib», «KapTomis censHChbKa 3 YaCHUKOMY,
«Kapromns  -¢pi», «Kapromias mo-TeTbMaHCBKW», CEpelHs I[iHA CKJIaJae
npubnu3zHo 64 rpuBHi. Tenep mepiri CTpaBu 3 O0COOIMBOCTSAMU mojadi: «M’scHa
canamaxa» (coyisHka), «30ipHa puOHA IOIIKA» - MOJAETHCS 3 YAPKOK XOJOIHOI
JOCIBKM Ha Tpe3eHT (JociBKa- (ipMoOBa, BIACHOTO BHUPOOHUIITBA HACTOSHKA),
«bopuy XyTIpchbKHM 3 pPEOPUHOIO» - MONAETHCA 3 NaMITyIIKaMU, CajJbHOIO
OMa3KOok0, IUOYIBKOIO Ta CMETaHKO0, «CymUMK Ha MOXMULIS 3 MEePENeIUIICio» Ta
«BepmikoBuii rpubHUil cymn-mope 3 6ekoHom». CepelHs BapTiCTh MEPUINX CTPaB
ckianae 77 rpuBeHs. [lepeiieMo 10 cTpaB 3 JUMKOM, 10 MO3UIlINA 3 MaHTaly, BOHH
Hayth Barosi: «llamumk 13 kapkiBku» (ommuiika), «COKOBUTUN CTEHK 13 KapKIBKI
(ommwmitka), «@PaitHa nepenenuist 3 orHD», «['OCTpl KpUJIbId 3 COycoM OapOeKio»,
«JIronst ke6ad 13 tensturuy. 100 BU3HAUMTH CepeAHIO BapTICTh, BUXIT Oyny
Opatu mo 200T, TaKUM YUHOM, CEpeIHsl BapTICTh CTpPaB 3 MaHTaly CTAHOBUTHUME
144 rpuBHi. | Ha kiHeup «CTpaBM Ha KOMIaHiO»: «MUCIMBCBKHI MEpPEKyCH

(3ameyeHi B Iedl JOMAaIllHS KOBOAacka Ta IIMHKA, JBa BUIW cajla, MoIlapena,
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COJIIHHSI, XpIH Ta IIKAJUK XOJOIHOI JOCIBKH Ha mpe3eHT), Tapens «Curtuii Jlock»
(XpyMKa 3ameueHa Tmopocsya pyiibKa, IedeHi pedepist 3 coycoM OapOexio,
CMaXEHa KpPOB’STHOYKA 3 KAapTOIUICIO IMO-CENITHCHKH Ta apMSIHCHKHAM JlaBalieM 3
orus), «PoHmens BiA ryiyiaay (MIANUIMK 13 CBUHUHY, Kypsdl KPHUJIbIIS, OIS -Ke0ao
3 TEJSITUHH, OBOY1 TPWJb, CEISTHChKA KapTomenbka, rocTpuil coyc). Cepenns 1iHa
147 rpusens 3a 100 rpam. € dyoTupu Mo3ullli, Taki fK, 3aKycku 10 nuBa: «Byxa
Bempa nigkomyeHi», «CyXapukd 3 YaCHUKOBHM coycom», «B’suiene m’sico A0
nuBay, «Yeuinp/ropimku. Cepenns 1iHa 48 rpuBeHb.Tenep po3depeMo
HalicMauHille Ta HalcoloAaule — Le JecepTH: «XPYMKUW HaIoJeOH BiJ
BitaniiBany, «Mupocune tupamicy», «BapeHUdku 3 BUIITHEIO B ST1IHIN MTOTHUBII,
«®pykToBa Tapens», «Mopo3uBo 3 TMEYMBOM Ta sArogammu», «MapHHKUHI
CMaKoJIMKW» (3amamHi rapsdi OICKBITH 3 S€YHO-KOPUYHOK CKOPHHKOIO, 3
arogamMu, (Gpykramu, MOJIUBKOKO, MUTIAJIEBUMU IIJIACTIBISIMH Ta MOpO3uBOM). | Ha
OCTaHOK, cepeAHs IiHa AecepTiB 83 rpuBHi. Takok MaeTbcs MIUPOKE OapHE MEHIO!
0€3aJIKOrOJIbHI Ta aJIKOTOJIbHI HAaIloi, MIIHI Hamoi Ta HACTOSHKH BIIACHOTO
BUpPOOHMIITBA. Temep BUpaxyeM CepeiHIMl uYeK Ha OJHY JIIOJUHY, UId LbOTO
BI3bMEM II€pIIy CTpaBy, cajar, APYry CTpaBy Ta jJecepT, kaBa. I[lo cepemHiii
BapTocTi ctpaB Mu Maemo 400 rpuBeHb. Skimo OpaTu cepenHiil 3arajJbHUN Y€K Ha
moauHy, To B Mexax 250-350 rpuBenb. Tak K y JaHOMy 3akiajii CepBiC
oOciyroByBaHHs o(iliaHTaMu, IPUEMHA JIOKAIlisl, IIKaBUK 1HTEpe’€p Ta SIKICHA,
CMayHa KyXHs — Ha MOIO JIyMKY I[iIHa CEpeAHbOr0 Y€Ky JAO0BOJI MpruemMHa. ToMy 1110
TU TJIATHII HE JIMIIE 3a SKICTh CTpaB Ta HAMOiB, aje 3a 3arajibHl Bpa)kKeHHS,
MO3UTHBHI eMmolii, Ta SKICHHHA CepBic. Xouy TMOAUTUTUCS 3 BaMH,
MIPOAHAJII3yBABIIM TIO3UINT 3 YChOTO PI3HOMAHITTS MEHIO, HaWyIHOOJICHIITUMHU
CTpaBaMH TOCTEH Hamoro 3akiany (Tadmn.2.1).

3 Tabmumi 2.1 «HalinomymnsipHilmn CTpaBH  3akKjaay» aHaTI3YIO4H,
3p0O3yM1JIO, 110 BUOpATH MOMYJISIPHOIO OJHY CTPaBy HaBITh T'OCT1 HE B CHJIAX, TaK
SK TMIUPOKUN aCOPTUMEHT 1 BCE XOUEThCSI CKYIIITYBATH, aJie YII00JIeH] CTpaBU BCE K

TaKy MaroThCA 1 JJIA KOKHOI'O BOHA CBOA.
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Tabnuys 2.1

HaiinonyasipHili cTpaBm 3aKjiaany

Ne | Ilepeaik Ha3Bu cTpaB
1 | Cama «['pyma,xamoH Ta cup gop-6mo», « Bix iramiiicekoi mani», «Lle3ap
T .
B1J AHATOIIBHI)
. «Cupn Hamm Ta 3-3a rpaHuli», «Tapens mo 6araroro ctomy», «Caino
2 | XonomaHi 3aKyCKU P PaHHIL, p A y”
Ha YOTHPH CIIOCOOM»
3 | Tapsui nepekycu «Cutuit cHiTaHOK Bij J0cs», «TepTi MIAIKm
. «bopmr xyTipcbkuii 3 peOpHHOIO Ta MHaMIOyiikamMm», «M’acHa
4 | Ilepui cTpaBu P yTip peop 4 ’
CoJIOMaxa»
. «Kponmuk B cMmerani, 3 rpubamu Ta nanumowo», «lledeni Ttemsaui
5 | Apyri cTpaBu , N :
pebeprsa», «Ilancpke M’sco, «DaiiHi KHIBCbKI KOTICTH
6 | PubHi crpaBu «["ocTpi cMaxeH1 KpeBETKH 3 JIMMOHOMY, «Jlopanay, «IliB-koponay
MesicHi  crpasd 3 «lamummk 13  kapkiBku», «loctpi kpuibls», «Jlomnsa-keb6ad i3
7 P . TensaTUHWY, «JlaBam 3 cupom Ta 3eneHblO», «OBOUYl TPHUIBY,
MaHTaly/TapHipu .
«Kapromus no-rerbmancbkny, «Kapromis ¢pi»
8 Crpasu Ha «Ponpnens Big rymyna» ta « MUCTUBCHKUN TTEPEKYCH
KOMIaHiIo yiy pery
9 | lleceptu «XpyMKHii HaroJsieoH Bij BitaniiBHuy», «Mupocune Tupamicy»
ToMy 1 cTpaB y TepeliKy «HAWMOMYJAPHINID» IO JeKiabka. Y

BIJICOTKOBOMY BIJHOILIEHHI CTPaBH 3a MOIMYJSIPHICTIO BUIJISAANN O TaKUM YUHOM
(puc. 2.1), ne Mu Oa4yrmMo, IO OLUIBIINE BCHOTO II€ MO3UINT 3 MaHTally Ta MepIii
cTpaBu. MaHran AificHO € OAHIEI0 3 OCOOJMBOCTEM 3akKiany, Tak sIK ITUPOKUMN

ACOPTUMEHT M’sica — 1€ X TOPHICTb.

NONYNAPHICTb NPOAANY CTPAB PECTOPALLIT "CUTUN
Nnocb"

B Canatn M [HWI cTpasu

Mepwi cTpasu

W Ctpasu 3 maHrany M [apHipn

Puc. 2.1 Honynapuicms npooasicy cmpas y pecmopauyii « Cumuti JIoce ».
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s Toro, mo0 BU3HAYUTU Ta MPOBECTU SKICHY OLIHKY €KOHOMIYHOTO CTaHy
HiAIpUEMCTBA, TporoHyto Bukopuctatu SWOT aHami3, 3aBISKH SKOMY MU
3MIACHUMO CTpaTeriyHUW aHaji3y 30BHIIIHBOIO Ta BHYTPIMIHBOIO CEPEIOBHILL
nignpueMmcTBa. [omoBHOoro Meroro SWOT-anamizy — 3a0e3MeUuTH  MPOIEC
CTPATEriyHOr0 IJIaHYBaHHS 1H(OpMAIIEI0 TPO CWIbHI Ta CJIa0Ki CTOPOHM IIi€l
CTpaTerii Moo 11 MOKJIMBOCTEH Ta ICHYIOUUX 3arpo3.

Cunvui cmopoHu - Bara, 10 MIJNPUEMCTBO POOUTH Kpallle 3a 1HIIUX, YH 110
3a0e3neuye HoMy mepeBaru HajJ KOHKypeHTamu. Hal6iabpIn 3HauuMi CHUJTbHI CTOPOHU
MPUEMCTBA TTIOBUHHI CTATH OCHOBOO CTpATETTi.

Cnabki cmoponu - Te, Mo (pipMa poOUTH Tipiie 3a 1HIIUX, YU 110 CTaBUTh
HiAIPUEMCTBO B TIpIi YMOBH MOPIBHSIHO 3 KOHKYPEHTAMHU.

[lepenmik CcUABHUX 1 CJA0OKUMX CTOPIH 1HAWUBIAYAIbHUH IS  KOXKHOTO
H1IITPUEMCTBA.

Peanpna poOoTa /st KOXKHOTO MiJANPUEMCTBA MOJISATAE€ B OIIHII BaXKIHBOCTI
KOKHOI TIO3HMIIIi 3aJIe)KHO BiJl YMOB KOHKYpeHIi i ramy3i. [eranprime (Tab:.2.2)

SWOT-anamis.

Tabnuys 2.2
SWOT-anaai3
Cunovni cmoponu Mooswcaueocmi
- IIMUPOKUI ACOPTUMEHT TTOCITYT, - IOCUJICHHS TIO3UIlil HA PUHKY;
BKJTFOUAIOYH JIOAATKOBI TIPOTIO3UITIT; - PO3BUTOK BJIACHOI IPOIYKILil;
- KBaTi(h1KOBaH1 CIiBPOOITHUKH, - MiJBUILIEHHS KBaTi(iKawii
- BUCOKA OIlIHKa Cepe] 3aKiaiiB MicTa NIEPCOHAITY;
XKuromupa - 4,3 3 1’110, - PO3BUTOK MApKETUHIOBOI
- BUCOKA SKICTh MPOTYKIII; CTparTerii;
- sIKICHE Ha/IaHHA CEpBICY, Ta MOCIYT; - PO3BUTOK (ppaiiuaii3uHry;
- KOHKYPEHTHOCITPOMOXHE - 33JI0BOJICHHS TOTPEO CIOXKMBAUa;
I MPUEMCTBO; - 00CIIyrOByBaHHS I0JATKOBHX IPYII
- KBaJTi(DiKOBaHa yIpaBIIiHCbKA pOOOTa; CIIO’KMBAYIB,
- BJIACHI HAIOi; - IOCTYIHICTh PECYPCIB;
- IPUTOTYBAaHHA CTPaB 3 CHPOBUHHU, a - HU3bKa aKTUBHICTh KOHKYPEHTIB;
He TMiB(adpHKaris; - TocTabeHHs 3 60Ky
- MICIIE PO3TaITyBaHHS; 3aKOHOJIaBCTBA;
- TITHIA MalJaHYNK; - IIOsSIBA HOBUX TEXHOJIOT1H;




- MIUPOKUN ACOPTUMEHT CTPaB Ta
HAaIlOIlB;

- BUCOKHUH PIBEHb TEXHOJIOTTYHTO
OCHAIIICHHS,

- po3TanryBaHHs y JICOBIM YaCTHHI
MICTA;

- XOpOIIIe PO3YMIHHS CITOKHUBAva;

- BIITTOBIHICTD I[IHH Ta SIKOCTI

- PO3LLIUPEHHS ACOPTUMEHTY
MO>KJIMBUX TOBApIB Ta IMOCHYT;

- 3pOCTaHHS MOMHUTY;

- 3pOCTaHHs PIBHA JI0XO/1B
HaCeJICHHS;

- 3HWKEHHS TOProBUX Oap'epiB y
BUXO/I1 HA 30BHIIIHI PUHKH;

- cTabimi3aliisi 30BHIMIHIX YMOB
Oi3HeCy;

Cnaoki cmoponu

3azpo3u

- BIZICYTHICTh aKTUBHOT'O PO3BHUTKY
MapKETUHTY;

- HE TIPOXOAATH MiABUILEHHS
kBamidikalii poOITHUKIB,

- BIZICYTHS CTUMYJIALIiS] pOOITHUKIB,;

- BIZICYTHICTh TOPrOBOi MapKH;

- HEMIOBHA 3aBAHTAXEHICTh BUPOOHUYN
MTOTYKHOCTEH;

- BIZICYTHICTh YITKHX IIUICH Ta
CTpaTeriii po3BUTKY;

- BIICYTHSI CUCTEMAa CTUMYJIIOBAHHS
CIIO>KMBAYIiB.

3pOCTaHHsI KOHKYPEHTHOT'O THUCKY;
YIOBIJIbHEHHSI POCTY PUHKY;
3MiHa TOTped CTIOKMBAYIB;
HECTIPUATIIMBHHA 3pYIICHHS B
Kypcax BaJlloT;

IOSIBa HA PUHKY HOBHX
KOHKYPEHTIB;

MPUIAHATTS HOBUX 3aKOHOJABINX
0OMEKCHbD;

3pOCTaHHS I0JIATKOBOI'O TSATapS.
3011 3 ImocTayalbHUKaMU
IPOIYKIIT,

KOPCTOKICTh KOHKYPEHITIi;

30

Cynsaun 3 Tabmumi M 06ayuMo, IO MOXKIIMBOCTI 3aKjady JOBOJI

NEepPCHEeKTUBHI, 3BHUYANHO,

€ 10 MANPaBUTA Ta B IUIOMy pecToparis Yy

HENoraHOMY CTaHl1 Ha pUHKY. AJsie € (pakTopu SIKUM MOTPIOHO MPUILITUTH yBary Ta

CUJIbHI CTOPOHHM JOBOJII 3Hauyii. Bussneni 3arpo3u 61m3bko 70 % 3anexarb Bij

30BHIIIHIX YMHHUKIB: KOHKYPEHTH, MOCTAYAJIbHUKW, €KOHOMIYHHMI CTaH KpaiHH,

3aKOHOJaBCTBO. Ane IIpo BHpiIHeHHH ci1a0KHuX CTOpiH Ta 3arpo3 MU IIOI'OBOPHUMO

Mi3HINIE Ta CHPOOYEMO 3HAMTH BUPIIMIEHHS, Ta MaKCUMAJbHO 3aXHUCTUTH 1

JOIIOMOI'TH HiI[HpI/IEZMCTBy BUCTOATU IIPOTH BHCOKHX Ta CITA0KUX MOXKIIMBHX

3arpos.
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JlaBaiiTe 03HAOMHMOCS 31 CTpYKTyporo pecroparii «Cutnii Jlock» (puc.

2.2):

CTPYKTYPA PECTOPALLIT NEPCOHANY

44
45 415 42

40
35
30
25
20 17
15

10
5

=)

2017 2018 2019

™ kBanidpikoBaHa BMLLA OCBITa W 1-2 piBeHb akpeauTaLii " niasuLeHHA KBanidikauii 6e3 ocBiTH

Puc. 2.2. Cmpyxmypa nepconany pecmopayii « Cumuii Jlocoy.

3a cTpykTyporo mepcoHany (puc. 2.2) Mu 0auyumo, IO CTPYKTypa
nepconany pecropaiii «Cutuit Jlock» HOBOJI KjlacM4Ha sl OaraThoX 3aKJIajiB
xapuyBaHHs. Ane (¢axiBil KBamiikoBaHi €, K 1 1al0Th 3MOTY JIIOASM 0€3 OCBITH
poOoTy, ajne €auHe, 10 MEHE 3acCMydye, T€ 110 Ha PO3BUTOK Ta MIJBUIICHHS
KBaJTi(hiKalii mpariBHUKIB reTh HE MPUILISETHCS yBara. Apke 3yMHHKA pPOCTY Ta
BIJICTeKEHHSI HOBMHOK pPHHKY MOXK€ HETAaTUBHO BIUIMHYTH Ha MOAAIBIINAN
PO3BUTOK MIMPUEMCTBA.

100 3po3ymiTu OinbIl B IMUGPPOBUX YKCIAX B SIKOMY CTaHl Halll 3aKiaj,
X04y MipaxyBaTH Ta Ha OCHOBI [JaHUX, WI0 OTPUMAEMO MpOaHaI3yBaTH
¢dinaHcoBuit craH migmpueMctBa. [louHemo 3 aHamily MalHOBOTO CTaHy
MIMPUEMCTBA, TAPaxXyHOK OyaeMO pOOUTH 3a BCl TPU POKHM Mpalll 3aKiaay
(taOmuis 2.3).

[IpoananizyBaBmu MaWHOBUW CTaH MIANPUEMCTBA, MOXHA 3pOOUTHU

HACTYITHI BUCHOBKH:
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- Koe(ili€eHT 3HOCY OCHOBHUX 3ac00IB 3MEHIIUBCS, IO BiJIMOBIIAE

HOpMawm, Jie onTuMainbsHa Hopma < 0,2;

Tabnuys 2.3
AHaJi3 MailHOBOT 0 CTaHY MiANMPHEMCTBA
Ne | IToka3zHuk Po3paxynok Pesyabrar Hopmarusre
O03HAYEHHS
2017 | 2018|2019 | 2017 | 2018 | 2019
/1 3HaUYCHHS
POKY | POKY | POKY | POKY | pOKY | POKY
2 3 4 5 6 7 8 9
Kodimient | 115, | 190/ | gg/
OCiI‘Z‘;i{YHX 0,016 | 0,015 | 0,014 | < 3meHmeHHs
. 6885 | 7080 | 6990
3ac00iB
Koedimient
OHOBJICHHS 69/ | 120/ | 90/ >
OCHOBHHX 6885 | 7080 | 6990 0,01 10,01710,013 30UIBIIEHHS
3ac00iB
Mae O6ytu
Koedirient MEHIII HI)K
BUOYTTS 25/ | 43/ KOeiIieHT
OCHOBHHUX 0/6816 6885 | 7080 0 10,004 0,006 OHOBJIEHHS
3ac00i1B OCHOBHHUX
3ac001B

- Koe(illleHT OHOBJICHHS OCHOBHUX 3ac00iB MM 0ayuMO, IO CIIOYATKY
Ha APYroMy poIli Mo HOPMI 30UTBIIYETHCS 1 MOTIM HAa TPETbOMY POLl 3MEHILIYEThCS,
Takok 0aunmo, 1o y 2017 pori koedilieHT MEHIIIe 3a 3HOC, 110 HE € A00pe, ane B
Mexax HOpMH;

- Koe(dilieHT BHUOYTTS OCHOBHHMX 3ac0o0iB MEHIIMH 3a OHOBJICHHS
OCHOBHUX 3aC001B, 1110 BiJMTOBIJa€ HOPMATUBHOMY 3HAYEHHIO.

[Ilo xoueTbes momaTH 10 MOKA3HUKIB 3a TPETiH piK poOOTH MiANPUEMCTBA,
[0 HaBITh TYT MU 0auMMoO, IO KpH3a Ta €MiJeMIsd, CUTYallisl y CBITI Ta KpaiHi
BIUIMHYJU Ha Koe(DIIIEHT OHOBJEHHS, HANpPHUKIAA, ajie BCE ) TakKu Yy HAc BCI
MOKa3HUKM B MEXax HOPMH 1 HaBiTh Te€, II0 HE 30BCIM BCE MO HOPMATUBHOMY
3HA4YEHI, aJie 111 MOKa3HUKHU He KpUTUYHI. ToMy MOXXY cKa3aTu, 1110 MalHOBUHN CTaH

HiJIPUEMCTBA y TAPHOMY CTaHl, WOr0 BUACHO MEPEBIPSIOTH Ta OHOBIIIOIOTH BCE
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HeoOxinHe. J[ani BaKJIMBOIO OI[IHKOIO Ta MOKA3HWKOM BIEBHEHOCTI MiIMPHEMCTBA
HAa PUHKY € (iHAHCOBI TMOKa3HHUKHU, 3 SIKUMH O3HailomMuMmocs y Tabiumi 2.4 Ta

pO3paxyeMo peHTAO0EIbHICTD.

Tabnuys 2.4
AHaJi3 piHAHCOBHUX pe3y/bTaTiB MiANPUEMCTBA
AOCOJIIOTHE .
. Bignocue
Ne IToxa3Huk 3HaueHsn BUIXHJTCHHS BiAXHJIEHHS
THC. TPH. (%)
(+,-)
n/ 2018/ | 2019/ | 2018/ | 2019/
- 2017 | 2018 | 2019 | 5097 | 2018 | 2017 | 2018
1 | Aoxin Bix 7023 | 8445 | 10043 | 1422 | 1598 | 20.24 | 18.92
peani3zanii
o | 1lomatox na 1404 | 1689 | 2008 | 285 | 319 | 20,29 | 18,88
JI0J1aHy BapTICTh
3 | AKIu3HMI 30ip 351 | 422 502 71 80 20,22 | 18,95
Yuctuid 1oX11 Bl
4 | pearizauii 5268 | 6334 | 7524 | 1066 | 1190 | 20,23 | 18,78
TIPOTYKITIT
Co0biBapTicTh
5 | peanizoBanoi 3190 | 3980 | 4200 | 790 | 220 | 2476 | 55
MPOJYKIIIT
g | BaoBuii 2078 | 2354 | 3324 | 276 | 970 | 1328 | 41,2
npuOyTOK
7 [lHuonepawiinl oo | g5 | q59 | 25 | 55 | 3571 | 57.89
10X0au
g | ABMIHICTPATUBHL | o/ | 799 | 1009 | 249 | 220 | 46,11 | 27.88
BI/ITpaTI/I
9 | Burpartu Ha 30yT 175 | 211 251 36 40 20,57 | 18,95
10 | M onepamiiatl | 450 | 480 | 504 | 60 | 24 | 1428 | 5
BI/ITpaTI/I
dinancoBuii
11 | Pe3ysbTaT BiJ
orepariitHol
TISITTBHOCTI:
- pubYyTOK 1013 | 969 | 1710 | -44 | 741 | 5,65 | 7647
- 30UTOK X X X X X X X
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3akinuenus maon. 2.4

[TpuOyTOK BiJ
12 | peamizarii 632 | 796 935 164 139 25,94 | 17,46
MPOTYKIIIT

@dinaHCcOBI
pe3ybTaTH Bij
13 | 3Bnuaitnol
ISUTBHOCTI 10
OITOJATKYBAHHS

- IpuOyTOK 1013 | 969 | 1710 -44 741 | -5,65 | 76,47

- 30MTOK X X X X X X X

IlomaTok Ha
npuOyTOK BiJ
3BHYaMHO]1
ISITBHOCTI

14 90 122 155 32 33 135,6 | 127

diHaHCOBI
pe3yJIbTaTH Bij
3BHYANHOIL
ISUTBHOCTI

15

- npubyTOK 923 | 847 | 1555 -76 708 | 91,76 | 1835

- 30UTOK X X X X X X X

16 | Yucrmii:

- IpuOyTOK 923 | 847 | 1555 -76 708 | 91,76 | 1835

- 30UTOK X X X X X X X

O3HallOMUBIINACH Ta MPOAHATI3yBaBIIKd (HIHAHCOBI PE3YJIbTAaTH isSITLHOCTI
nianpuemctna 3a 2017-2019 poku, MoxkHa 3p0OMTH HACTYITHI BUCHOBKH:

e uucTH# Jox17 (BUpYYKa) BiJ peamisamii mpoaykuii (poOiT, mociyr)
30ubmmBess Ha 20,23% 3a 2018 pik, 3a 2019p. mocsaruyB 18,78%, menmie Ha
1,45%;

e  BUpOOHHMYA cOOIBApTICTH MpoayKIii 3pocia Ha 24,76% 3a 2018 pik, y
2019p. BiZHOCHO TOMEpPEIHIX POKIB 3pociia Bchoro Ha 5,5 %, mo Ha 19,26%
MEHIIIE;

o  BajoBuil npuOyrok 30uIbmMBCA 3a 2018p. Ha 13,28%, 3a 2019p.
ctaHoBUTH 41,2%, mo 6utbie Ha 27,92%:;

o  npuOyTOK BiJ peanmizamii npoaykuii 30iuibmuBes Ha 25,94%, ane 3a

2019pp. cranoButh 17,46%, 1o Ha 8,48% menbiie 3a 2018p.;
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e uucTui mpuOyTok 30inmpmmBcsa Ha 91,76 3a 2018pik, Ta y 2019p.
ctaHoBUTh 183,5%, 110 Oibie 3a 2018p. Ha 91,74% Otnblie.

Takum umnoM, y 2018p. miaAmpueMcTBO OTpUMaio MeHIe (HiHaHCOBOTO
pe3yNbTaTy CBOET MISNIBHOCTI, HA 76 Tuc. rpH. Ase 3a 2019 BoHO peabimiTyBanocs 1
(diHaHCOBUIM pe3ynpTaT CcArHyB + 708 THUC.IpH., 10 BIiIOYyJOCS 32 pPaxyHOK
30UTBIIIEHHST OOCSTY BUPOOHUIITBA. 3arajioM (DiHAHCOBI Pe3ynbTaTH IiSITLHOCTI
nignpuemcTBa 3a 2019p. nabararo nepeBuiytoTh nokasuuku 3a 2017-2018 pp.,
10 TOBOPHUTH MPO T€, 10 3aKJIaJ YCHIIIHO PO3BUBAETHCS Ta BAAJO 3aJ0BOJIbHSE
MOTpeOu CIOKMBAYIB.

Penmabenvnicme - 1€ BIJHOCHUN TOKAa3HUK MPUOYTKOBOCTI, IO
XapakTepu3ye e(EeKTHBHICTh TOCMOAApChKOi Ta  (DIHAHCOBOI  JiSTTBHOCTI
M1PUEMCTBA.

[loka3HMKH  pEHTAa0ENbHOCTI  pPO3pPaXOBYIOTHCS  SIK  BIJIHOIICHHS
PI3HOMaHITHUX MOKA3HUKIB MPUOYTKY /10 BKJIQJCHOTO KamiTally, 0OCSTY MPOJaxKYy,
BUKOPUCTaHUX PECYPCIB, 3/11IICHEHUX BUTPAT, TOLIO.

PosristHemMo rosioBHI MOKa3HUKUA PEHTA0ETBLHOCTI MMPUEMCTBRA!

1) penTabenbHICTh BKIAJACHUX KOLITIB:

- 3araabHUM piBeHb peHTabensHoCTi mignpuemcta: Pn = (BII/C) * 100%

ne BII - BanoBuil npuOyToK mianpueMcTBa, rpH.;

C - 3aranbpHa BUpOOHHYA COOIBApPTICTH, TPH.

Pn= (2078/3190)*100%= 65,14(2017)

Pni=(2354/3980)*100% = 59,15(2018)

Pni=(3324/4200)*100%= 79,14(2019)

2)Koedghiyicum penmabenvHicmo npooyKyii = OPI+OnB-
On/l/CPII+AnmB+B3=  (1013+420-70)/(3190+540+175) = 1363/3905=
0,35(2017)

KPIT = (969+480-95)/(3980+789+211)= 1354/4980= 0,27(2018)
KPIT = (1710+504-150)/(4200+1009+251)= 2064/5460= 0,39(2019)
[Ilo MoHa cKa3aTH 3 JaHWX PO3PAXYHKIB, 110 KOS(IIIEHT PEHTA0EIbHOCTI

OPOAYKIi B MeXax HOPMH, Tak sK Bia csrae >0, peHTaOeNbHICTh 3arajibHa B
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MeXax HOPMH, ajie MOXKHa kpamie. | Mu 6aunmo, mo B 000X mokasHukax 2018 pik 3
HUKYMM Ta T1PIIMM MTOKA3HUKOM SIK KOe(illleHTa peHTa0eIbHOCT1, TaK 1 3arajbHoi.
VY 2019p. penradenbHicTh Buia 3a 2018p. Ha 19,99 %, 110 HE MOXXe HE MIAHATH
HACTpIiH, TakoX KoedilieHT peHTadenbHOCTI 3a 2019p. Bumie, Hixk y 2018p. Ha
0,16. Ilo 3HOBY MiATBEP/KYE MiIBUILIECHHS (PIHAHCOBOTO CTaHy MIANPUEMCTBA Ta
IIOCUJIEHHS KOr'0 HAa PUHKY.

A mu Haemo nani. JlaBaiTe 3po3yMieMO MOTYXHICTh 3aKJIaay, a JJisl IIbOro
X04y BHpaxyBaTH TMPOIMYCKHY CIOPOMOXHICTH mignpueMcta. I[Ipomyckna
CIIPOMOKHICTh TOPrOBOi 3aIM — 1€ MaKCHMajbHa KUTBKICTH BiJBIAYyBadiB, SKi
00CITyTOBYIOThCS 3a MEBHUU Mepioj] yacy (3MiHy, Mmicailb). BoHa po3paxoByeThbcs,
BUXO/SIYM 3 KIJIBKOCTI TOMH POOOTH TOPTrOBOTO 3ajly, YHCIa MICIh 1 CEpPEeIHBOTO
yacy npuiiMaHHs K1 OJTHUM BiJBIJlyBaueM. 32 HOPMATUBHUMU HOPMaMu CEpeHIN
yac MNpUHOMY TKI OJHHMM BIJIBIIyBaueM 3aJIEXKUTh BiJ (OpMHU OOCIYrOBYBAHHS,
KUTBKOCTI BXKMBAaHUX CTpaB, TUMY MmianpueMctBa (B ctojioBi, kade 20-30 xB., B
oyderax — 15-20 xB., pectopan - 50 XB.).

[IporyckHy CHOpPOMOXXHICTH TOPrOBOTO 3aly MOKHA BHU3HAYUTH 32

HaCTyIHUMH (popmyJiamu:

t XK
HCype = [ =

o
1

e, = t XS

ty XS .
abo i o

ne t —gac poOboTu TOpropoi 3anu, XB.; Ky — uucno micup tz — gac npuiiomy

iXKI ONHUM BimBimyBauem, xB.; S— mmoma Toprosoi 3amu, Mm%, Sy— ImIoma 3a
. . 2

HOPMOIO Ha OJIHOTO BinBigyBada (1,9 m?).

Yac poboti 3akimany 12 roguH, 4ucCiO MICIh MOAUIMMO Ha MiB POKY 3
JTITHIM MalaHYuKOM, Ta 0e3 (3 JITHIM MaiiandukoM 91 Miciib, y XOJIOIHY MTOPY
POKY

61 wmicrie), yac mpUItOMy Bi3bMEMO cepeiHe Yuciio 60XB., TIIOIa TOPToBOi

3a]i y CyMi M2, 3 HUX Y XOJOJIHUN Yac poky GyHKIIOHYE 116M2. OTxKE MU MAEMO:

I1C makc = 12*172,9/60*1,9 = 2074/114 = 18 oci0 B JiTKY
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I[1C makc = 12*116/60*1.9 = 1392/114 = 12 ocib B 3UMKy

To6To MakcuMabHa MIPOMYCKHA CIIPOMOYXHICTD B JIEHb CKJIJIAE:

B mitky [ICmaxkc = 18*111=19980ci06 B neHb,

B 3umky INCmake = 12*61=7320ci0 B JicHb,

[MCmakc=(1998*183)+(732*182)=365634+133224 = 498858 rocreii 3a
pIK.

Koeginient BUKOPUCTAHHSA MPOIYCKHOI CIIPOMOKHOCTI MTOKA3ye
HACKUTBKM BHUKOPUCTOBYETHCS TIPOMYCKHA CIPOMOXHICTH TOPrOBOTO 3aily 1
BU3HAYAETHCS 32 (OPMYIIOIO:

Knc = ICoakr: IICmakc

Kme= 5/18 =0,27 B miTky;

Krc =2/12=0,16 B3uMKy. 3a Koe(dilli€HTOM MPOMYCKHOI CIIPOMOYXHOCTI MU
YITKO 0aurMO, 110 MOTYXHICTh MPOMYCKHA 3aKJIaJy BUKOPHCTOBYETHCS HaBITh HE
Ha TIOJIOBUHY. 3BICHO, 1€ TaKOX BIUIMBAE Ha MPUOYTOK 3aKJIay 1 HE BUKOPUCTOBYE
MOTYXHICTb MIANPUEMCTBA Y IOBHOMY 00C$131 BIJTHOCHO HOr0 MOTEHIIAITY.

. Minep 1 1. ®pizen (1984) 3anmporonyBaiu MoJeNlb, B sIKii, BUTIISIOTH
I’SITh CTaAld PO3BUTKY MIAMPUEMCTBA: 3apOKEHHS, PO3BUTOK, 3pLIICTh, PO3KBIT,
yrnaaok. OCHOBHOIO CTPYKTYPHOIO PI3HHUIICIO MK CTaJisIMH, TIPU IIbOMY B paMKax
MOJIEJi, BU3HAYAIOTHCS 30BHIIIHIM CEPEIOBUILIEM, CTPATETIEI0 MIANMPUEMCTBA, HOTO
OpraHi3aliifHOI0 CTPYKTYpPOIO Ta MeXaHi3MaMH NpUHHATTS pimens[8]. Jlns toro,
o0 BHU3HAUUTH HA SKIM CTaall >KUTTEBOrO IMKIY 3HAXOAUTHCS OpraHizarlis,
aBTOPH PO3POOMIM CHUCTEMY KIIbKICHUX (YHMCIOBHX) Ta SKICHHUX (OIMHCAHHUX)
KputepiiB. Jl0 KIJIBKICHUX KpUTEPIiB BiJHECEHI pIK MiANPUEMCTBA Ta pICT
IPOJIaXKIB:

— BiKk < 10 5eT — cTajis 3apo/I>KEHHS;

— pict npoaaxy > 15% - crazis pocrty;

— pict nponaxy < 15% - crazis 3pinocTi;

— picT npoaaxy > 15% - crazis BIAPOJKEHHS.
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Baromum HemomKOM KPUTEPIIO POCTY MPOAAXK SBISETHCA MOTO KOPCTKA
dikcariss (15%) Ta abcrpakTHiCTh Bif ramy3eBoi crenudiku. IIpomoBxkyroun
teopito JI. Minepa Tta II. ®pizena, ne 3a MuiepoMm: «... KUTTEBUU LHKI
OIANPUEMCTBA TIOB’SI3aHUN 3 KUTTEBUM LUKJIOM mnponaykuii». [Ipu mpomy
BUJIUISIOTBCS HACTYMHI ertanmu (Man. 2.1): TiANPHUEMHUITBA, KOJCKTHBHOCTI,
(dopmanizaiii Ta ynpasiiHHSA, pOpMyBaHHS CTPYKTYypH, ynaaky. OcTaHHs cTaisd,
Ha IyMKY aBTOpa, He 000B’3KOBO MOBUHHA 3aKIHYYBATUCS CMEPTHIO, 3 YUM TaKOX
X04y TMOTOJUTHUCS, YU JIKBIJAIIIEI0 MAMPUEMCTBA. Po3risinaeTbest Takuid BapiaHT,

K BIIPOKEHHS 4u repeTBopeHHs (po3kaiT)[10].

A ..
1 3puticTh
. t T
Picr i : ! Ynanok
i | i
I i i (BimpomKeHHS)
| | i
i i i |
3apomKeHBs E : : :
| | : : :
: | 1 1 1
! | | | i
I 1 1 1 1
I 1 1 1 1
! : : ' —>
¥ T 1 T i N
| | ‘ ! 1 ::
| | : ? ' ;
' 1 eran | 2eran ' 3eran i 4 ertan 1 5 eram "
': [lianprem- IkOJ'IGKTI/IBHiCTB,E Qopmamizauis | DopmyBaHHA | YAoK UM |
| HHUIITBO |aKTUBHHI ' Ta praBJIiHHSIE CTPYKTYpHU \ (Bi PO IKEe HHs1)
: 'pO3BUTOK ' '

Puc. 2.3. 2Kummesuii yuxn nionpuemcmaa

Cymsiun 3 pucynky |1 Ta Ha ocHoBi Teopii J[. Mimepa ta II. ®pizena
MOKEMO BIJJHECTH Hallle MIAIPUEMCTBO 0 €Taly « 3apOKEHHsD», - «CTBOpEHHs
MPOJIYKTOBO-PUHKOBOI CTpaTerii; BUCOKHWI pIBEHb IEHTpaji3allii,; 1HBECTHUIII».
Jlana Teopiss TOBOPUTH MPO T€, 110 BOHU HAIIJICHI HA MaKCUMalIbHUN MPUOYTOK,
Ha JJaHUWA MOMEHT, a IX CTpaTeris NPUMHOXEHHS 1i. 3 OTPUMAaHMX MPOPAXYHKIB Ta
aHami3y (piHAHCOBOTO CTaHy MIAMPUEMCTBA CTpATETisi MPUOYTKY MpaIlioe, aje BKe

yac BpaxOBYBaTH IHINI (AKTOpW Ta IMyKAaTH BUPINICHHS Ta TMOMEPEHKCHHS
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MOXJIMBHUX 3arpo3. OLIHMBIIK JISJBHICTh MIANPHEMCTBA Ta (PIHAHCOBUM CTaH,
pecypcHe 3a0e3leueHHs, MaTepialbHO-TEXHIYHE OCHAILEHHS MOXHa CKa3aTH, 1110
pecropanis «Cutuii JIock» - 11e HOBE Ta IOHE HAa PUHKY HIAIPHEMCTBO, ajie eTall
CTaHOBJICHHSI TIAIMPUEMCTBA TMPOXOJIUTH JTOBOJI HAIOJICTJIMBO Ta YCHINIHO, 0e3
30UTKIB, 110 TPAIUIIETHCS JOBOJI PIJIKO 1 BOHM CTPIMKO HalllJICH1 JO TOYKH POCTY
Ta 3pOCTaHHA. AJie HE JIUBISYHCh HA CTPIMKUN PO3BUTOK 3aKialy € Haj YUM
IpaloBaTy, aje iX CTpareris NPUHOCUTH (PiHAHCOBUM NpUOYTOK, IO H00pe
CHpuUsi€e PO3BUTKY MIANPUEMCTBA Ta IOCTaBICHHA MOro Ha PUHKY H pOOUTH

CHJIbHUM CYMIEPHUKOM JUISI KOHKYPEHTIB.

2.2. Bu3dHaYeHHsl BIVIMBY YMHHUKIB Ha peasi3anilo eKOHOMi4HOI
crpareril.

[CHYIOTP OCHOBHI €JIEMEHTH BHM3HAYCHHS PO3BUTKY IIiIIpPHEMCTBA [3—
175¢.] kinmbKicHI Ta SKICHI 3MiHH, MPOICCHUN XapakKTep, CYKYIHICTh IMPOILIECIB,
ajanTaiisi 70 30BHIIIHBOTO CEPEIOBHUINA, MOMXJIIMBICTH MPOTUIISTH HETAaTUBHUM
BIUTMBAM  (DaKTOpiB  30BHIIMIHBOTO  CEPEAOBMINA, TMOJIMIICHHS, 3pPOCTaHHS
NOTEHLlaly  MIANPUEMCTBA,  JOBrOTPUBANICTD, BHYTpIILIHA  IHTErparis,
IIJBHINCHHS >KUTTE3IaTHOCTI MiANMpUeMcTBA. Bcel mepepaxoBaHi YHMHHUKH TICHO
NOB’sI35H1 MK c00010. PO3BUTOK € mpoiiecoM, TOMY SIKICHI Ta KIJIbKICHI 3MIiHU
MPUBOMATh JO TPUBAJIOTO TMOMIMIICHAS EKOHOMIYHOTO CTaHy IiIIPHUEMCTBA.
Bracnigok po3BUTKY 3pOCTa€ TMOTEHLIaN MiANPUEMCTBA, IO BUSBISAETHCA Y
3MiHax, ajanTari ¥oro A0 30BHIIIHBOIO CEPEAOBHINA Ta BHYTPIIIHIA 1HTErparii
i ITPUEMCTBA.

OCHOBOIO PO3BUTKY MiJANPUEMCTBA € TEOPETUUHI MOJOKEHHS, OCHOBHUMHU
3 SKUX L€ Teopis CHOPSIMOBAHOTO PO3BHUTKY MIINPUEMCTB, TEOpis LUKIIYHOTO
PO3BUTKY Ta KOHIICMIiSl )KUTTEBOTO IUKITY MiANpueMcTB. CripssMOBaHUI pPO3BUTOK
€ CYKYIHICTIO TMEpEeXOJiB BiJ OAHOrO CTaHy BHYTPIIIHBOI Ta 30BHILIHBOI
pIBHOBar" Ji0 1HIIOTO AaHAJOTIYHOTO CTaHy, C(OpPMOBAaHOTO TMOTOYHUMU
oOctaBuHaMHu 1 (akTopamu. TpaekTopist po3BUTKY MiANPUEMCTBA MOXKE HAOyBaTH

pi3HOI (hopmu, ane y miioMy 3aleXHUTh BiJl HOTO MOMJIHBOCTI TPUCTOCOBYBATUCS
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710 3MIH CEepelOBUIA Ta BYACHO BHUPIIIYBAaTH BHYTPIIIHI IpOTUpiuds. B oCHOBI
OILIIHKY ¥ aHali3y PO3BUTKY MIAMPUEMCTBA 3HAXOASITHCS KOr0 BUpOOHMYA ) YHKITIS
Ta OIOJIPKETHI OOMEXEHHS, a KPUTEPIEM aHai3y BUCTYIAE TEXHIYH1 MOXKJIMBOCTI
BUPOOHUYOI CHCTEMHU 3 TIEPETBOPIOBAHHSAM (pakTOpiB BUpOOHUIITBA. [lepexim Bif
OJTHOTO PIBHSA TEXHIYHOI €PEKTUBHOCTI 10 1HIIOrO MOTpeOye AOAATKOBUX BUTPAT
pecypciB Ta 4acy. Teopis nukmiunoro po3sutky M.J[. KorapatreBa moOynoBana
Ha EMIIPUYHUX JAaHUX TPO MEPIOAUYHICTh BUHUKHEHHS E€KOHOMIYHUX KpHU3 Y
PO3BUTKY COIIaJIbHO-€KOHOMIYHMX CHUCTEM pI3HUX PIiBHIB, y TOMY YHCIH W
nignpueMcTB. [loganpin qocniaKeHHs MPUBENU 10 MOSIBH KOHIIEMI1i CIipaibHOro
PO3BUTKY MIJMPUEMCTB, 110 XapaKTEPU3YEThCSl KOJMBAHHSAM iX €(EKTUBHOCTI Ta
MEepexoOM Ha SKICHO HOBUHM piBeHb. KOHIEMINs XUTTEBOTO IMKIY PO3TIIIAE
PO3BUTOK MIANPUEMCTBA Yepe3 KpUTepli BUTpAT Ta OACPKAHUX pe3yJIbTaTiB Ha
MEBHUX €Tanax: 3apO/KEHHsI, 3pOCTaHHs, 3pLIOCTI Ta JiKBiAaIli. TeopeTHUHO0
OCHOBOIO JIAHOI KOHIIEMIlli € 3aKOH CITaJIHOI BiJJaul €KOHOMIYHUX PECYpCiB 1
XapakTep PO3BUTKY PUHKIB.

Ha ocHoBI anasizy 3aKOHIB pO3BUTKY BU3HAYMIIHU, III0 PO3BUTOK OpraHizaiii
IPYHTYETBbCSI Ha 3aKOHAX OHTOreHEe3y, CaMO30€peKEeHHS, KOMIO3MUII 1
IPOMOPITIMHOCTI, KOHKYPEHIIil, Iepex0/ii Ha HOBI HAYKOBI TMIIXOAW 1 TMPHHIIMIIH,
BIIOPSAKOBAHOCTI, e(eKkTy wmacmTady, Ha EKOHOMIYHMX 3aKOHaXx Ta 3aKOHI
PO3BUTKY. YTpaBIiHHS PO3BUTKOM OpraHi3aiii TICHO TMOB’S3aHO 3 €0 IUX
3aKOHIB, a 11X 3HaAHHS [I03BOJIsIE BUOUpATH €(PEKTUBHI CIOCOOM JOCSATHEHHS
MOCTABJICHUX ITiJICH.

Hanpssm Ta iHTEHCHBHICTH PO3BUTKY BHU3HAYAIOTHCS OPIEHTYBAHHSIM
JSIIBHOCTI MianpueMcTBa. OCHOBHUM OPIEHTHPOM JIsUTBHOCTI OpraHi3allii € MeTa,
10 € BIAOOPaKEHHSIM CEHCY il ICHyBaHHsS. B yIpaBiliHHS METY pO3IIIAal0Th SIK
BAXJIMBY 3asBYy KEPIBHHUIITBA, 110 BIJIOOpa)kae 3HAYYIll HaMipd Oprasizaiii, a
TaKOX J1a€ ySBJIEHHS TPo cepy MisUIbHOCTI, KIOUYOBI 1Tl Ta MPUHIIUINA pOOOTH,
PO PUHKH, 10 3HAXOMATHCS Yy IUT 1HTepeciB opranizamii. OcobimBa poiib Ta
CKJIAJHICTh IIUII MianpueMcTBa po3kputra y mpami [1], ne Axodpd mokasas

€BOJIIOITII0 TOJIOBHUX IIJIe mignpueMcTBa. [liAnMpueMcTBO NPUPIBHIOETHCS 3
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poOOTOI0 MAIIMHM, OPTaHi3MOM Ta opraxizaiieo. Ha mepmomy erami as
HiIPUEMCTBA OCHOBHOIO METOIO € OJIEp>KaHHS MPUOYTKY JJIsi 3aJ0BOJICHHS
noTpe0d BIACHUKIB; MPAIIBHUKU PO3TJISIAIOTHCS K 3aMIHIOBaHI JIeTalll MallliHU, a
ix mim He € BaxiuBuMH. [lopiBHSHHSA opraHizaiii 3 >XUBHM OpraHi3MOM
B1JIOOPAKEHO B TOJIOBHMX IIUISIX: BUXKMBaHHS Ta 3pocTtaHHs. [[puOyTok Ha oMYy
eTarni HeoOXITHUMU, ajie HE € TOJOBHOI METOI MianpuemcTBa. [liqnmpuemMcTBO SK
oprasizailis BUCTYMNA€ LIUJIECIPIMOBAHOK CHCTEMOIO, IO € YAaCTHMHOK OJIHI€T abo
OLIbIIe IIIECTIPSIMOBAHUX CHUCTEM 1 YaCTUHU SKOi (MpaIriBHUKH) MalOTh BIACHI
uimi. TakuM 4MHOM, B YHpaBiiHHI OpraHizali€lo HEOOXITHO BUAUIATUA TPU PiBHI
BIJIMOBITAJILHOCTI: 3a JIOCSTHEHHS I[1JIel KEPOBAHOI CUCTEMU; IT1JIeH MpalliBHUKIB —
€JIEMEHTIB JaHO1 CUCTEMH; LIICH CUCTEM, 10 SIKUX BXOJUTH JaHa CUCTEMA.

Y mpomeci  pO3BUTKY — Oprasizamii Il YCKJIAQOHIOIOTBCA — Ta
TpanchopmytoThes. Lli 3MiHU BiIOyBalOThCS Mif J1€0 BHYTPINIHIX 1 30BHINIHIX
dakropi. Ll opranizaiii 3anexarb BiJ CIIOXXHBAYiB, BIACHUKIB 1 MEpCOHAIY,
MOCTaYaJIbHUKIB, KOHKYPEHTIB, EKOHOMIYHOIO CTaHy KpaiHH, OpraHiB AEPaBHOI'O
Ta MICIIEBOrO yhpaBiiHHS. JlJIs TIATPUMKH pPIBHOBard MiANPUEMCTBO Mae
32JIOBOJILHSATH TMOTPEOM CBOIX CIOXHBAuiB, a JJIsl JIOCATHEHHS CBOIX IUJIeH —
pearyBaTyd Ha 3MIHHM 30BHINIHBOTO CEPEOBUINA, aJANTYIOYH W PO3BUBAIOYU CBOI
BHYTPIIIHI €JIEMEHTH: IIiJ1l, TEXHOJIOT1i, MEPCOHAJN, CTPYKTYpPHU. MIINPUEMCTBO
(YHKIIIOHYE B MEBHOMY CEpEIOBHUII, 3 SIKUM TMOCTIHHO B3a€MOJII€, MPUUOMY 3
pI3HUM XapaKTepoM 1 CWIOK. BHYTpilIHI KOHCTPYKINi opraxizamii (KyJbTypa
opraHizaiiii, oprasizaiiiHa CTPYKTypa, CHCTE€Ma YMpaBIIHHA) € peakili€n Ha
BIJINIOB1/IHI 3MIHM B 30BHIIIHHOMY Ta BHYTPIIIHbOMY cepenoBullli. IcHye Bemmka
KUIBKICTh CTpPATETIYHUX MaTpHIlh, SIKI MPU3HAYEH1 JIs TOro, o0 IPOBECTH
CTpaTeTiuHUi aHami3 y PI3HUX HOro acmekrax. Y 3alieHOCTI BiJl BHIY
CTpaTErivHOro aHalli3y MOXKHAa BHHM3HAYUTH METOJMKH CTPATETIYHOTO aHaTi3y
30BHIIIHBOIO, MPOMIXHOTO 1 BHYTPIIIHBOTO CEpEeJOBHUIIA IMiANPUEMCTBA.
MeTonuKku CTPATEeriyHOrO aHalli3y 30BHIIIHHOTO CEpPEOBUIA CHPSIMOBAaHI Ha:
BCTAHOBJICHHSI Ta OLIIHKY YMHHMKIB CEpPEJOBMINA, AKI CTAHOBIATH 3arpo3dy ado

CIIpUAOTL PO3BHUTKY HiI[HpI/IGMCTBa; Ha BHUBYCHHIA 3MiH, 10 BIIMBAIOTb Ha
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MOTOYHY JIsJIbHICT IMANMPUEMCTBA, 1 BCTAHOBJICHHS iX TEHICHIIIH; PO3pOOKY
MOMKJIMBUX PEAKI[I Ha PO3BUTOK YMHHUKIB CEPE/IOBUIIA; MOIIYK HOBUX CIIOCOOIB
3aJI0BOJICHHS I[IHHOCTEHN Ta MOTpeO CHOKUBAYIB.

Hacrynmaum npoananizyemo (akTopu BIUTUBY came Ha pectopailito «CuTuit
Jlock» y 30BHIIIHBOMY Ta BHYTPIIIHbOMY cepenoBuill. OUIHUTH HOro CHIIbHI
CTOPOHH, MOJIMBOCTI NMPUTaMaHHI Ta HAWTOJIOBHIIIEC BHUSIBUTH MOXIIMBI Ta SBHI
3arpo3u. TakuM YWMHOM II€ HaM 3HATOOWUTHCS MJIS IMOAAIBIIOT0 (GOpMYBaHHS
ctpaterii. Lleit anami3 qyxke BaxIJIMBHIA, TOMY 110 SIK OYyJI0 CKa3aHO BUIIIE, MOTPIOHO
PO3YMITH Ha CKIJIBKH PECTOpAIlis IMIANAEThC HA MOXMOKU 0 YMHHUKIB 1 5K 1€
MOXKE€ HaM 3aBaJIUTH y PO3BUTKY YW CTAHOBJICHHI MO3UIIA Ha AIIOYOMY Ta
MaiilOyTHbOMY PHUHKY.

s Toro, mo0 OIIHWTH YMHHHMKUA BIUIMBY Ha peai3allilo eKOHOMIYHOi
cTparerii mist  pecropaiii «Cutuii Jlocb» HaM HEOOXITHO BU3HAYUTU (HaKTOpHU
BIUTMBY, 1[0 MOXYTh MaTH BIUIMB HA JISJIbHICTH MiANPUEMCTBA Ta BU3HAYUMO

piBeHb iX BIUMBY (Ta0J1.2.5), BAKOPUCTOBYIOUM TOMEpEAHii aHai3 3 (Tabi. 2.2).

Tabnuysa 2.5
DaxkTOopu BIVIMBY HA €KOHOMIYHY CTPATeril0 MiINPUEMCTBA
MoxauBoCTi: 3arposu:
3oBHimnue cepegopunie | 1)PO3BUTOK Bi1acHoi 2 | 1)3minHa HQTpe6 2
MIPOTYKIIIi; CIIO)KHBAYIB;
2)BukopHcTanHs 2 | 2)®axiBui BuIOro piBHA; | 1
CYy4aCHUX TEHJICHIIIH 3)HeCTa_6iHB£‘IHPVI 3
CMAKiB; EKOHOMIYHHI CTaH
3)KoHTpoJib sKOCTI 3 | kpainu; nepor;
NPOIYKIIIT Ta MOCIYT;; 4)Hossa HOBUX 2
4)/[lepxaBHa miaTpumka | 3 ROHKYPEHTIB,
. 5)Btpata no3uiiit Ha 2
PO3BUTKY MiIPUEMCTB PHHKY:
3aK9H0ﬂan0; 6)HecnipusitanBa 3
S)ITinBuieHHS 5 2 HONiTHKA YPALY:
KOHKYPEHTHHX TTO3UIIiH; T\igBumenHs 3
6)BnockonaneHHs 1 | BamoTHoro donmy;
TEXHIYHOT'O OCHAIIICHHS; 8)KapaHTHH. 3
7)36inbiienHs 30yny ta | 3
M ABUIIEHHS
. BUKOPHUCTAHHS
BuyTrpimHe cepenoBuine .
MOTY>KHOCTI
HiANPUEMCTBA.
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3akinuennsa mao6a.2.5

CHJIBLHI CTOPOHH:

1)Iupoxwnii 1
ACOPTHMEHT;
2)KBamnidikoBani 2
CHIBPOOITHUKHY;

3)IlepeBaru B cdepi 2 [Tone CiM [Tone Ci3
SKOCTI TOBapiB;
4)TexHonoriuxe 2
OCHAII[CHHS;
5)BiAnoBiAHICTH IIHU Ta
SIKOCTI; 2
6)3a10BOJICHHS TIOTPEO
CIIO’KMBAYiB; 3
7)Po3tanryBaHHs

3aKJany; 2
8)MiHi-KOMILIEKC;

9)do6pe 3
00CITyroByBaHHS. 2

CaalKi CTOpOHHU:
1)BincytHicts Topropoi | 2
MapKHu;
2)BincyTHICTB PO3BUTKY | 2
MePCOHAIY Ta
HABUIMICHHA [Hone CJIiM [Tone CJIi3
KBamiQikamii; 3
3)HemnoBHa
3aBaHTAXCHICTh
BUPOOHHMYOI MOTYXKHOCTI;
4)BiacyTHICTB YITKUX
1iJei Ta crpaTerii
PO3BUTKY;

5)BiacyTHs cuctema
CTUMYJFOBaHHS
CIIO)KMBAYIiB.

6)P0O3BHTOK MapKeTHHIY; | 3
7)Bucoka TIMHHICTb 2
KaJIpiB.

Ha ocHOBI oOTpUMaHMX [OaHHUX, AaHANI3YEMO CTpaTeriyHi MpoldJemMu Ta
CTpaTerivuHi aibTepHATUBU B KOXXHOMY 3 TOJIB — TaM, J€ MepeXpeuryroThCs CUIbHI
Ta CJ1a0K1 CTOPOHU 3 MOXKJIUBOCTSIMU 1 3arpo3amu. Crepiily mornapHo NpoaHali3yeMOo
daktopu mpobsieM 1 3aHeceMo B Tabn. 2.6. Bummcyemo HaiOiIbIn XBUIIIOIOUYl Ta

HeOe3MneuH1 3 HaBUIIOI0 MTO3HAYKOIO.
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Tabnuys 2.6
BuxiaHi xaHi AJ151 CKIaaHHA NepesiKy cTpaTerivyHux npodJeM mianpueMcrBa
ITone CrpareriuHi npo0sjemu chopMOBaHi Ha OCHOBI Orinka
MaTpHlll | BUSBJICHHS MapHUX KOMOIHAIIN CHUIBHUX 1 CITA0KUX YUHHUKIB
SWOT | cropin mignpueMcTBa 3 MOKJIMBOCTSIMU Ta 3arpO3aMH. y banax
CiM 1)3011bI1IeHHS TOTYKHOCTI MIANPUEMCTBA JJIs 3
T1JIBUIIICHHS TPUOYTKY;
2)KoHTpoJib KOCTI MPOAYKIIIi Ta MOCIYT; 3
3)IliaBUILIEHHS KOHKYPEHTHUX MO3UIIIH. 2
CJiM | 1)BiacyTHiit pO3BUTOK TIEPCOHATY; 2
2)Husbkuii pO3BUTOK MAPKETHHTY, MaiiKe BiJCYTHIN; 3
3)Btpara rocreii 13-3a BiJICYTHOCT1 CTUM YJIFOBaHHS; 2
4)Hemae KOHKpETHUX LIJIEH, JTUIIE JOCATHEHHS 3
pUOYTKY.
Ci3 1)ITosiBa HOBUX KOHKYPEHTIB, MOCUJICHHS! KOHKYPEHTHOT 3
00poThOU, BTpaTa MO3MIIII HA PHUHKY;
2)HectabinpHa eKOHOMIYHA CUTYallisl B KpaiHi, 3
MOTIPIICHHS YMOB 31 CTOPOHHU YPAY;
3)Kapanrtus; 3
CJii3 I)IIpuxuiibHICTh CIIOXKUBAYIB 10 1HIIHUX M1IITPUEMCTB; 3
2)IlosiBa kpeaTuBHIMMX (HaxiBIliB Ta HOBUX 17€H; 2
3)Bucoka rIMHHICTb KaJpiB 32 KOPJIOH 13-3a 2
HeCcTabUIbHOI CUTYaIlll B KpaiHi.

PosrnstayTi cTpareriuyHi mpoOsiieMd € OCHOBHUMH, 3 SIKUMHU CTHUKA€THCS
MIJMPUEMCTBO Y CBOIM MIsUTBHOCTI. AJie BXK€ 3apa3 MU 0auyuMoO, 1[0 OCHOBHMMU
TOCTPUMHU 3arpo3amMu Ta (aKkTOpamMH 30BHIIIHBOTO BIUIMBY € KOHKYpPEHTH,
€KOHOMIYHMI CTaH KpaiHM Ta TEMepiliHI YMOBH Ipalll MiJ 4ac OCOOIMBHUX yYMOB.
Jlisg BUpIIIEHHA IUX MpoOJieM, a TaKoX ISl BU3HAUYEHHS HamNpsMIB MalOyTHBOI
CTpaterii NiANPUEMCTBA X0UY 3allPOIOHYBATH MEPEiK CTPATErIYHUX albTEPHATUB
PO3BUTKY Ta 3amo0iraHHs, BHPIIMICHHS MOXJIUBUX 3arpo3 Il HAIIOTO
OiANPUEMCTBA. 3alPONOHOBAHI AIbTEPHATUBH IS 3a1100IraHHs Ta HEJOMYIECHHS
3arpo3  JAeTajbHime y Tabm. 2.7 «BuxigHi maHi IS CKIQJaHHS TEPeiKy
CTpaTeriyHuX albTEPHATUB AJI1 PO3BUTKY MIAPUEMCTBA».

JlonaMo JekiyibKa CJiB MpO KOHKYpPEHTIB 3aknany. Pecropan «JlyOku» Ta

«DaBop» AyKe NaBHO HA PUHKY.



BuxigHi xaHi 1J151 CKIaJaHHA NepesiKy CTpaTeriYyHuxX ajJbTepHATUB /I

PO3BUTKY MiINPUEMCTBA
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Tabnuys 2.7

ITone CrparteriuHi anpTepHATUBH, 1110 CHOPMYBAIIUCS Ha Orinka
MaTpHIll | OCHOBI MapHUX KOMOIHAIIN CUIILHUX Ta CITAOKUX CTOPIH | YUHHUKIB
SWOT | mianpueMcTBa 3 MOXJIMBOCTSAMH Ta 3aTPO3aMHU. y 6amax
CiM 1)ITinBuiieHHS €pEeKTUBHOCTI AISTIBHOCTI 3
MiIPUEMCTBA 32 PaXyHOK MTOBHOTO 3aBaHTaXEHHS
BUPOOHUYHUX TIOTY>KHOCTEH;;
2)PerynspHo TpOBOAUTH KOHTPOJIb SIKOCT1 CTPaB Ta 3
CUPOBUHU, IS ITATPUMAHHS CTATYCY;
3)IIpurpumMyBaTHUCS JaHOI MO3UIIIT, IKICTh HaJIaHHS 2
MOCJIYT T4 CTBOPEHHS HOBHX.

CJiM 1)P0o3BUTOK 32 paxyHOK MiABULICHHS KBami(piKaiini 2
MEPCOHAITY Ta 03HAHOMIICHHS 3 CyYaCHUMH HOBUHKaMU
PHUHKY; 3
2)3anmydyeHHs (axiBlg 3 MApKETUHTY Ta CpOpMYBaTU
AKICHUH Tiap 3aKIay; 2
3)3any4yeHHs] HOBUX KIJIIEHTIB 3aBJSIKM CTBOPEHHIO
e(EeKTUBHOI CUCTEMHU CTUMYJIIOBAaHHS Ta 3a0X0UYCHHS 3
CITIO)KMBAYiB;
4)IToTpiOHO chopMyBaTH 11l HA ONMKUYKX TPU POKH,

Ta OPIEHTYBATHUCS HE JIUIIE HA TPUOYTOK.

Ci3 1)3aBoroBaHHS TO3UIIIN HA PUHKY 32 PAXyHOK SIKOCTI1 3
MPOJYKTIB Ta MOCIIYT.
2)CTBOpEHHSI CWJILHOTO Ta CTa0LUTLHOTO 00pa3y 3
MIANMPUEMCTBA, SIK HAJAIMHOTO Ta HEe3aJIeXKHOTIO JIijepa
Ha PUHKY; 3
3) CtBopuTH (HOHA 3201aIKEHB, 1110 1aCTh
HE3aJISKHICTh Tiepe]T (HiHAHCOBOIO MOXUOKOIO Ta
30epeKEeHHSI IIIHHUX TTO3HITIH.

CJi3 1)CTBOpEHHS BIIACHOI MPOYKIIli, MAPKH; 3
2)MoHiTOpUTH TEHACHIIIT PUHKY Ta 3aiiMaTHCS 2
PO3BUTKOM IpaIiBHUKIB;

3)Y 10CKOHAJIUTH CUCTEMY 3a0XOUCHHS Ta 2

3aIliKaBJICHOCTI IPAI[iBHUKIB J0 MiAIMPUEMCTBA.

I koHOenmiss B HUX HE 3MIHWIACH, 3 YaciB

CTBOpEHHs. [ Ko mu

MOBEPHEMOCS /10 MATPHIIl KUTTEBOTrO HUKIY mianpuemcTta 3a J[. Minepom Ta IL

®pi3eHoM, TO MOXKY BaM 3 TOUHICTIO CKa3aTH, 1110 BOHU Ha eTari yIajaKy/CMepTi Uu
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BIPO/KEHHS. AJie BIIPOMKEHHS BIAOYIEThCS SKIIO BOHM MOYHYTh MAISTH Ta
peabuniTyBaTucs, 3aiiMyThCsl CBOIM CTaTyCOM 1 MOYHYTh BIJICTOIOBATH CBOE MICIIE
Ha PUHKY, Ta Ha JaHWA MOMEHT BOHHM HE CKJIQJal0Thb BHUCOKOI KOHKYPEHIII YU
3arpo3u. lle Takok mae 3MOry HaM BKOPIHUTH CBOi MO3UIlT 1 BUCTOSITH MPOTH
HOBHX UM BiJIPOJMBIINXCS 3aKJIaIiB.

3aBasku padiit anamituil Ta a”Hamizy SWOT Hamu Oyno BHIUIEHO
HANOUIbII CYTTE€BI YNHHUKYU BIUIMBY Ha (POPMYBaHHS €KOHOMIUHOI CTpaTerii, siK 3
CHWJIBHOTO OOKY TaK 1 31 CTOpOHH (hakTopiB 3arpo3. CaMi 3HAYHI MU OTMPAIIOBAH T
JUIs YHUKHEHHS 3arpo3 1 PO3BUTKY CHJIBHUX CTOPIH/MOXJIMBOCTEH 3akiafy,
3aMpornoHyBajia ajJbTEPHATHUBHI METOAM BUPILIECHHS/TIOKpAlleHHs 4YWHHMKIB. Ha
OCHOBI oTpuManoi iHpopmamii Oyny ¢opMyBaTH pPEKOMEHIYIOUY TOAAIBIILY
MOKpAaIleHy eKOHOMIYHY CTpaTerito JJIs PO3BUTKY JISJIbHOCTI HAIIOTO 3aKjaay, Il
O3HaKu OyAyTh HAaM KOPHUCHI JJId JOCSITHEHHS SIK HaWOUIbIIE MPOIyKTUBHOL

cTparerii misa pectopariii «Cutuii JIoch».

2.3. Ouinka pe3yJbTATUBHOCTI /il040i €KOHOMIYHOI cTparerii
NiANPUEMCTBA.

EdekTuBHICT, CTpaTerii KOMMBAEThCS MIXK CTPATETIYHUM IUIAHOM Ta
pCATbHIMH MOKITUBOCTSIMU ITiIMPUEMCTBA.

OmgHuM 13 METOMIB CTPATETidHOi MIarHOCTHKU MiINPUEMCTBA € aHANI3
po3puBiB. lle nocuTh mpocTHii, ane e(EeKTUBHMI METOJ aHaji3y cTrpaTerii
HiAprueMcTBa. MeTo aHam3y po3pyBY BKJIIOUAE TaKl Onepartii:

e  BUABIICHHSA MPIOPUTETHOTO TOKA3HHWKA IIiIMPHEMCTBA, OMHUCAHOTO B
CTparerii;

e  BUACHCHHS pPEATLHUX MOXKIMBOCTEH MIANPUEMCTBA 3 TOYKH 30pPY
MOTOYHOT'O CTaHY CEPEIOBHUIIA Ta PO3PAXOBAHOI'0 MaOYTHHOTO CTaHYy;

e  BUABIICHHA KOHKPETHUX TIOKa3HUKIB CTPATETIYHOTO IUIaHy, IO
BIJIMOB1IAIOTh OCHOBHIM 3aj1a4i MAIPHUEMCTBA;

. BUSIBJICHHSI Oa)XaHOi TEHJICHIIII, SIKa 3MIHIOE KOHKPETHHUM IMOKa3HUK

CTpaTEer1yHOro IJIaHYy;



47

e  BCTAHOBJICHHS PI3HHUIII MDK MOKa3HUKaMU CTPATETivyHOrO IUIaHy Ta
MO’KJIMBOCTSIMH, Ta peaJIbHUM CTAaHOM IIIPUEMCTBA;

e  po3poOKa cheliaJbHUX MporpaM Ta CIocoOIB Aiil, HEOOXITHUX IS
JTKBiAIlii pO3pHUBY.

[Hmmii  cnoci® aHamizy po3puBYy — 1€ BHUSBIEHHS PI3HULI MDK
ONTUMICTUYHUMH OYIKYBaHHAMM Ta CKPOMHHUMHU IMporozamu. Cxemy aHalizy

PO3pHUBY MOKAa3aHO Ha puc. 2.2.

A
Crpareriunuit

IUIaH \

&
«

S

MOoXJTMBOCTI MIAIPUEMCTBA

»

CporoaHi Yepes 3 poku Yepes 5 pokiB

Puc. 2.2. Cmpameziunuii po3pus.

JInst  aHamizy po3puBY KOPUCHO po3poOuTH mpoduib  cTparerii
mignpueMcTBa. st CTBOPEHHSI TAaKOTro MPOQ IO HAWBAXKIIMBIII XapaKTEPUCTUKU
CTpaTerii MiANPUEMCTBA B TENEPINIHINA Yac OLIHIOIOTh ONTUMAIIbHY CTPATETiio
MIJNPUEMCTBA, 1 OLIHKKA 3aHOCUMO y Tabn. 2.8. Binrak aHajIOriYHUM YHHOM
OLIIHIOIOTh ONTHMAJIbHY CTPATErilo MiANPHEMCTBA 1 OLIHKH 3aHOCHMO Y Ty X
TaOJIULIIO.

3a maHOI0 Ta0NMIIEIO, SIKIO YABHO MOEAHATHA 3HAYEHHS MU OTPUMAEMO Bl
JiHIT, 1€ 3HAYeHHS (PaAKTUYHOI Ta ONTUMAIIbHOI CTpaTerii mampueMcTBa. Yum
Oomkye (akTUUHUI NOpodiab O ONTUMAIBHOTO, TUM OJMK4YE CTpaTeris
OiANPUEMCTBA A0 ONTUMAJIbHOI. SIKIIO 32 OKPEMUMH XapaKTEPUCTUKAMU CTpaTeris

H1MPUEMCTBA PO3MIIIIEHA JAJIEKO BiJl ONTHUMAJbHOI, 1110 TOBOPUTH PO came Ti Tak
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3BaH1 "By3bKi MicI" B cTparerii. [{im acmekTam HEOOXiTHO MPHUIIITUTH OCOOTMBOT

yBaru HaNpaBUTU MaKCUMaJIbH1 3yCHJUIS JIJIS JTIKB1JIallii CTPATEriuyHOrO PO3PUBY.

Tabnuys 2.8
@DaKTHYHi Ta ONTHUMAJIbHI CTpaTeril MiANpPUEMCTBA

OuinkHu BigxmjieHHs, 0aau

XapaKkTepucTHKH | CunbHe | Cepene | Caadke | Cepenne | CuiabHe

5|4 -3|-2-1]/0/1 2 |3 |4 |5

[Tomituka pocty * o+
PunkoBa .
nudepeHiianis
IIponykroBa + | *
nudepeHiiais

JlinepcTBO y

+ *
SHHUIKCHHI1 BUTpAT

[Ipumitka: * - onTuManbHa CTpareris, + - (akTU4YHA CTpaTeris
1JIMPUEMCTBA

AHami3ylouu oTpuMaHy TabJIn4Ky, BUTHO, 110 (DaKTUUHA CTpATErisi CHIILHO
BIJICTA€ B1J] ONTUMAJIBHOI IO TTapaMeTpy MPOYKTOBOI AudepeHItiaiii Ta jJiaepcTBa
y 3HWKeHHI BuTpar. lle roBopuTh mpo Te, MO MIANPUEMCTBO TMPHUAUILE yBary
SIKOCT1 TIPOJYKTaM, 1HOZAI Ha 30UTOK €001, TOMy OyJjia 3amporOHOBaHa CTpaTeris
[IHOYTBOPEHHSI Ta ONTUMI3alii BUTpaT. MapKkeTHHIOBa JIaHKa sika O MpoBOAMIIA
MOHITOPUHT, IOAO aKTyaJbHOCTI I[IH Ha ToBapu Ta mnociayru. IIpomykrosa
audepeHIianis, TOBOPUTh MPO T€, IO CIOXKKHBaY, Xo4ye 100 HOro AMBYBaIH
HOBMHKaMHM 1 HE3BUYAWHHUMHU TIOE€JIHAHHSIMH, TOMY TMOTpiOHO 3alMaTHCh
MIBUIICHHSIM PO3BHUTKY 3HATh, HAaBUYOK Ta Kiacudikariii mpailiBHUKIB 3a IS
3aJI0BOJICHHS TOTpPeO CMOXKMBAyiB Ta CIIKYBAaTH 3a 3MIHAMHU iX ymnogo0aHb, MO
IHOIIOMY KaxXkyuu «Oytm B Tpenal».  IcHyroua crpareris 3akiany JOBOJI
npuOyTKOBa, ajie B HIM € HEOOJIKM Ta YNYIIEHHS, 0e3 SKUX NpPOrpecUBHOIO
pPO3BUTKY He Oyne, e TPOIIKKA 1 Oyae pHU3WK, IO MiANPUEMCTBO IPOCTO
3YNUHUTHCS 1 TepecTaHe pyxaTucs. Ajie Ha JaHOMY eTami XKUTTEBOTO IHUKITY

3aKiIa Ma€ TMPUOYTOK 1 CTaTyc TMOMYJISAPHOTO PECTOpaHy Ta KOMIUIEKCY ¥
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XKurtomupcekiit obnacti. Ta moTpiOHO Olibllle NPUAUIATA yBAard PO3BUTKY
HNEepCcOoHally, MaTH 3axOJd TMPOTH MOXJIMBUX HEOUIKYBAaHMX (aKToOpiB Ta
3HaWOMHUTHCS 3 HOBUHKAMH pPHHKY, NPUAUIMTH yBary IOCTa4aJbHUKaM Ta
BuTparam Ha 30yr. OTXe, exkoHOMiuHa crtpateris pecropaiii «Cutuit Jlock»
npuOyTKOBa, ajie CcTpareris HIOM HE 3aBeplieHa, Ha MOK AYMKY, 1 BXe Y
HAaCTYIHUX pO3JiaxX, 5 MPOAEMOHCTPYIO CBOIO JIYMKY Yy 3alpONOHOBAaHUX

CTpaTerisix s miJIprueMCTBA.
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PO3/ILTI 3
YIOCKOHAJIEHHSI EKOHOMIYHOI CTPATEI'Tl PECTOPALIL
«CUTHUHA JIOCh»

3.1. OOrpyHTyBaHHsl NpOrpamMu 3axoaiB 3 peaJizanii eKOHOMIYHOI

crparerii.

VY nmocnipkeHH1 aHamily METOMAIB, MOJENEH MpOBENEHHS CTPAaTEeri4HOro
aHai3y MOKa3ye, 10 BOHU MAlOTh SIK MEepEeBaru, Tak 1 HEJOMIKHU B iX 3aCTOCYBaHHI.
[Ipu anamiTHYHOMY OOTPYHTYBaHHI CTpaTEeTIYHUX pIlIEHb AHAIITUKU TMOBUHHI
BUKOPUCTOBYBaTH sK ¢dopmaiizoBaHi, Tak 1 HedoOpMali30BaHi, EKCIEepPTHI
METOJMKHA aHaji3y, M0 JO3BOJSIIOTH BH3HAYATH CHUTYaIlil0, SKa CKianacs Ha
HIIPUEMCTBI, 1 TpUAMATH OLIBII TOYHI Ta 3BaXKEHI CTpATEriyHl PIIICHHS.
MeTtoauku cTpaTerivHOro aHaji3y MOBHHHI OJJTHOYACHO BiATOBIIATH SIK 30BHIIIHIM
3MiHAM, TaK 1 KOPIIOpAaTHUBHIN KynbTypi mianpueMctBa. Ha BubGip merony
IPOBEJEHHSI CTPATEriyHOrO aHaji3y PO3BUTKY MIANPUEMCTBA BIUIUBAIOTH TaKi
YUHHUKH: HEJIOCTATHS OIpaIlbOBAHICTh METOL0JIOTIYHOTO HiATPYHTS
CTPATETiyHOr0 aHaji3y Ha MIANPUEMCTBI; HEIOCTATHHO HEOOXITHOI JOCTOBIPHOI
iH(popMaIlli; MpakTHYHA CKJIAIHICTh 1 TPYIOMICTKICTh 3aCTOCYBAaHHS METOAMK 1
Mozener (CkiaaHlI MaTeMaTW4dHi, MPOrHO3yKYl TMpOIEeAypH); OOMEex)eHe
3aCTOCYBaHHS 1 BHUKOPUCTaHHS 1H(GOpPMAIIHHUX TEXHOJIOTIH MpU MPOBEICHHI
CTpaTeriyHUX aHATITUYHUX TMPOLEAYp; HEMOXIUBICTh OLIHKUA €(EeKTUBHOCTI
METOJIUK 1 MOJeNiel CTpaTeriyHoro aHamizy. AJie KpalluM CBIOLTBOM TOTO,
HAacCKUIbKM e(QeKTHBHAa OOpaHa METOJMKAa aHall3y CTparerii, € CTpaTeriyHuu 1
(diHaHCOBUM CTaH MIANPUEMCTBA 3a OCTaHHI POKH IisIbHOCTI. YMM Kpamiuii Ha
JaHUW MOMEHT CTaH MIANPUEMCTBA B LIJIOMY, THM MEHIIE HOMYy MOTpPiOHI
paguKalibHI 3MiHU cTparerii. YuMm craOKimuid JIMCHUN CTaH MiANPHEMCTBA, TUM
OLIbIII KPUTUYHOMY aHalli3y MOBUHHA OYyTH ioro crpateris. Hectilikuii cran — 11e

o3Haka cnmabkoi cTparerii abo ii moranoi peamizaitii, uu 1 T€ 1 Apyre. Takum YrHOM,
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3HAYEHHS CTPATEriuHOrO aHaji3y PO3BUTKY MiAMPUEMCTBA Ta METOIUK HOTO
IIPOBEJICHHS 3BOJIUTHCA JI0 1H(QOpMAIiHHO-aHATITUYHOTO 3a0€3TEUCHHS MPOIIECIB
MPUIHATTS CTpaTeriyHuX pimeHb. [loganbun JoCmiIKeHHs 1 PO3pOOKH METOIUK
aHai3y CTPATErivyHOro0 PO3BUTKY MIANPUEMCTBA TOBHHHI OyTH CHIpsSMOBaHI Ha
BUOIp 3 CUCTEMU TUX METOAMK, K1 JIO3BOJSATH HAMOUIBI €PEKTUBHO peai3yBaTu
CTpaTerito pO3BUTKY MIAMPUEMCTBA B 3aJICKHOCTI BIJ] KOTO PO3MIPIB, BUIY 1 Taly3l
ISUTLHOCTI.

Moi mpomo3uilii moA0 CTparerii Ta PO3BUTKY miAnpueMcTBa «CHTHIA
Jlocky. DiHAHCOBUIA CTaH HAIIOTO 3aKJaAy JOBOJI HEMOTaHUM 1 K OylI0 cKa3zaHo
paHilie, 10 SKIIO CTpaTeris iCHyro4Ya MPUHOCUTH MPUOYTOK, TO 3aKjaj] CTOITh
no0pe Ha PUHKY 1 CTpaTeris ycminmHa. AJie OI[iHUBIIN IOy CTPATETI0 s 3HAWIIIIA
JesiKl TOXUOKH. SIKIIo iX mpuOpaTH, a TOUHIIIE iX BJOCKOHAJIUTH, TO 3aKiaa Oyme
MpoLBITaTH, HAaOyBaTW TapMOHIl AK B CEpEeAMHI NIJIPHUEMCTBA TaK 1 OyIyTh
TPUMATU TO3MIII Ha PUHKY HEMNOXUTHO Ta MIIHO y MaiOyTHbOMY. 3aBOIOIOTh
cepls CIOYKMBayiB ICHYIOUMX Ta IPUBEPHYTH yBary HOBUX. | OCHOBHMM (hakTOpOM
g paxylo, IIe TaKk SK MM HOBUW 3aKjiaJl, HaM MOTPIOHO 3aKPIMUTHCH MIITHO Ha
ICHYIOUOMY PHHKY Ta cpopMyBaTH ceOe SK T'IHOTO KOHKYPEHTA.

Ha ocHOBI mpoBeneHUX AOCTIIKCHD, aHaI31B Ta PO3PAXYHKIB,
BpPaxOBYIOUHM OLIIHKM YMHHUKIB Ta 3arp03, aHaJ3y 30BHIIIHBOIO Ta BHYTPIIIHHOTO
CepeIOBHUILA 3aKIay I MMOAAJIBIIOT0 YCHIIIHOIO PO3BUTKY 3allpOIIOHYBATH TakKl
CTpaTeriuHi HaMPsMKHU.

Pecropanis «Cutuit Jlock» 6epyun no ysaru pesynbratu SWOT (1ab:.6-
6.2) 1 Ha OCHOBI CYKYITHOCTI ITPOBEJICHUX aHAIII31B, IPOIIOHYI0 00paTu cmpameziio
KOHYEHMPOBAHO20 3POCHAHHSL.

[Ilo HaM Ja€  JaHa  CTpaTeris, BUXOJAYH 3 BHCOKOI
KOHKYPEHTOCIIPOMOKHOCTI pectopaiii «Cutuil JIock» 1 XOpomioi KOHKYpPEHTHOI
NO3ULli Ha ICHYIOUOMY PUHKY, OyJe IOLIIbHO OOpaTH cmpamezilo NOCUNEHH:
no3uyii Ha PUHKY.

3aBAsSKU SKIM MU 3MOKEMO 3aKpIMUTH KOHKYPEHTHI MO3HUIIlI Ha PUHKY Ta

chopMyBaTH CIIPSIMOBAHICTH MIAIPUEMCTBA.
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B pamkax pekoMeHIOBaHMX, Ha Midl TOrJsiA, 0a30BHX CTpaTerid s
HiIPUEMCTBA HEOOXIJHO OpraHizyBaTH OKpEeMYy CIyXO0y MapKeTHHTY, sKa
BUKOHYBajia 0 Taki PyHKIIIT:

*TIIPOBEJICHHS JIOCIIIJKEHHSI PUHKOBOI'O CEPEOBHUILA 3 METOI0 CBOEYACHOTO
BUSBIICHHA 3M1H Ta CBOEYACHOT'O 1 €()EKTUBHOIO pearyBaHHs HA HUX;

*po0OOTY 3 MIMCHUM CIOKUBAUYEM Ta MPUBEPTAHHS 1HTEPECY MOTEHIIMHUX;

*IIPOBEICHHS ONMUTYBAHHS CIIOUBAYiB 3 METOIO BUSBJICHHS MOTPeO y 3MiHI
BUPOOHUYUX XapaKTEPUCTHK TMPOAYKINi, OOCIyroByBaHHS Ta CBO€YACHOTO
BUSIBIICHHS MOYKJTMBUX 3MiH Ha TIOMHT Ta TEHEHIIIT;

*BIIPOBAKEHHS PEKIaMHOI CTpaTerii miAnpueMCTBa;

*BHECEHHS HEOOXITHWX 3MIH Ha OCHOBI aHaJi3y PUHKY Ta TMOTped
CIOKMBAYIB JI0 TOBAPHOI CTPATET1i MiANMPUEMCTBA Ta MOCIIYT.

Jlam Metoro 11t OyAb-sIKOTo MiAMPUEMCTBA € 3a0€3MeUeHHST MaKCUMaJIbHOL
npuOyTKOBOCTI, 3aJIOBOJICHHSI TMOTped mianmpueMcTBa Ta crnoxkuBadi. Ilo
(dopMyeTbCsT Ha OCHOBI  (DYHKIIOHAJIBHOI cTparerii NIAIPUEMCTB  Ta
PO3POOIIIETHCS 3 YpaxyBaHHSIM TaKMX YUHHUKIB:

*liepeBar Ta HENOJIKIB y PO3BUTKY OKpeMHUX (aKTOpIB, CUJIBHUX Ta
C1aOKUX CTOPIH 1X B3a€MOJIIT,

*XapakTep BIUIUBY BUKOHAHHS pPOOIT 3 KOXHOI (YyHKLII Ha PO3BUTOK
M1IPUEMCTBA;

*pOJIi Ta 3MICTY JISUTbHOCT1 OpraHizariii;

*30aJJaHCOBAHICTh M1  TCHJICHIIIEIO  PO3BUTKY  TMIANPUEMCTBA  Ta
KOMIeTeHIiero  (axiBmiB, iX mpodecioHanizaMy, €THUYHHX HOPM  Ta
1ITPUEMHHUIIBKOTO AYXY.

[ ock HacTyImHa BaXXJIMBa CTPATETIs - cmpamezisi CIMUMYII08aAHHS NEPCOHATY
nionpuemcmea Ha JOCSITHEHHSI 3aTalIbHUX CTPATETIYHUX IUIeH MiJNMPUEMCTBA, 110
€ OJHUM 3 HAMBaXJMBIIIUX CKJIAJHUKIB €KOHOMIYHOI cTpaTerii mianpueMcTBa. B
OCHOBY JJaHOi CHCTEMH BXOAMUTH 3a0XOUYECHHS Ta CTUMYJIIOBAHHS MEPCOHANY, IO
CIIOHYKA€ TPalLIBHUKIB JOBIOCTPOKOBO OYTH 3allIKaBIEHUMH JO pOOOTH Ha

OiANPUEMCTBI Ta Ha MallOyTHbE YHUKHYTH, 3aBASKH JaHINA cTpaTerii, TIKy4OCTi
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nepcoHany. IlpuningaTé yBary iX po3BUTKY Ta MIJBUIICHHS KBamiikarii,
O3HAMOMJIEHHS 3 HOBUMHU TEHACHILISIMH PUHKY. Takox cucTema CTpaTeriyHoro
CTUMYJIIOBaHHSI TMOBHHHA OPIEHTYBAaTUCSA Ha MOTpeOM Ta 3allUTH ICHYIOUYHX Ta
MOTEHIIIHUX CIOXXHUBAYiB MIAMPUEMCTBA, MOXJIMBO TaKOX IX 3a0XOYEHHS
NPUXOJUTH caMe /0 HAIOro 3akiagy. Alle CTUMYIM MaioTh OyTH TMOB'S3aHi 3
KIHIICBUMHU pe3yJIbTaTaMH [ISUTbHOCTI MiAMPUEMCTBA 3 BUKOHAHHS HOro Micii B
CTpaTeriyHii NepCreKTUBI.

€KOHOMIYHOI cTpaTerii TICHO TIOB'SI3aHM 31 CTPATETi€l0 3HIKCHHS
BUPOOHUYUX BUTPAT, a 1€ O3HAYA€ 30UThIIEHHS MPUOYTKY 3aKIIay.

Cmpamezis 3HUdCeHHs 8UPOOHUYUX umpam BHUPOOJISE JIHIIO MOBEAIHKHU
MIIPUEMCTBA 32 paxXyHOK 3HIDKEHHS BHUTpar. BoHa moOBHMHHA BHpOOIATH
NPUHIIMIN PErYJIIOBaHHS mpollecy (GopMyBaHHS 3aTpar K 3a paxyHOK (hakTopiB
BUPOOHUIITBA, TaK 1 3a paxyHOK CTPATErivHOro aHaji3y BHUTpPAaT IO BChOMY
JAHLIOTY HAapOCTaHHs 3aTpaT — BIiJ MOYAaTKy BUPOOHMIITBA J0 PyXy TOBapiB Ha
PUHOK 10 TOTEHI[IHHOTO CIIOXKKBAaya.

TakuM YUHOM MPOTOHYIO MTOMOBHUTH 3aKJIaJl OUIbIII HOBITHBOIO TEXHIKOIO
Ta EProHOMIYHOK. 3a paxyHOK IbOTO MU 3MOXKEMO 3 EOKOHOMHUTH KOIITH
HaNpUKIaJ Ha MIJBUIICHHS PO3BUTKY MepcoHany. llepenik 3ampomnoHOBaHOTO
o0JalHAHHS Ta CyMMa MaKCHUMAaJIbHOI'O MOXKJIMBOT'O MPUOYTKY, AETalbHIIIE Ta0l.
3.1.

[lo Ham mae 11e 00 JHAHHSA:

l.Inaykiuiiina mMTa — €KOHOMIisi BUTpAT Ha EJEKTPOEHEPrilo, Jierka Ta
mBHIKA B poboTi. [i moTyxHicTs 21kBT, B cepeHpoMy Tpaiioe 3 KoM(pOPKH i Ma€e
6 PiBHIB MOTYXXHOCTI, TOOTO 7 KBT 1 MHOKMMO Ha 1iB pobouoro jHs (6 rox). Komm
ra3oBa Mae€ BEJIMKY BTpaTy rasy INpU BUropaHHi, Tomy npu 3,4m3razy Oepemo
2,7m3.

TxkB1*6*1,72rpu=72,24rpH eHb

2,7M3*6*8,89rpu=144,02rpH B 1cHb
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Pizauis B nmonoBuHy. PaxyHoK 3a pik BUKOPHCTOBYIOUH 1HAYKLIHHY IUTY
MU oTpumaemo 26367,6 rpH, Koiu 3a razoBy 52560rpH., pizHuns ckiagae 26193
TUC.TpH.. 100 B11OMTH 3aTpaTH 3a IUIMTY HaM 3HAJI0OUTHCS pik Ta 10 MicALiB.

2.JIboporeneparop MOTYXHICTIO 25kr/meHb.  4,44kBt/cytku.  Sximo
3aMOBJISITH, TO L1HA 3a SKT = 451pH, 3a 10kr = 70,00rpH.

B niTKy B cepelHbOMY HIOJHS 3aTPaTH JbOAY cAratoTh 20KT, 3uMKy 10KT.

Ha yrpumanHs n1bof0reHepaTopy B HaC e KOIITIB B PIK:

Tabnuys 3.1

IlepeJiik pexkoMeHaAYI040r0 001a7aHaHHsA. MOKIMBUA NPUOYTOK

Crpok MoxuBa cyma

Ne HasBa o0s1agHaHHsA Hina(rpH) | noBepHeHH | nNpUOYTKY B
sl KOIITIB pik(rpH)
IaaykiiiiHa mTa Ha 6 )
1 | xomdopok 35-KP6 Frosty | 48312 | !PT 10 26193
. MICSIIIIB
(mpodeciiina)
JIromorenepaTop Scotsman | pik 14 2

2 | BarLine BM 2508 AS 29508 pHe T 24587,68

Micsi
25kr/n00y

3 Mopo3uibHa kamepa F 21233 1 pik Ta 8 24587 68

700 C MICSIIIB

4 | ITapoxouBektomar B10111 277957 6 MicsiiB 637,53 tuc.

5 POSMHApEHHA MAHTATEHOL 15000 1 MmicAaimp 1275,06THC.
30HH
3 392010
arajbHa cyma BUTPAT N 3arajJbHa
" 43000 | YMAMOK= 1 1987958 36
Burtparu Ha Kypcu - JIHBOT0
nepCcoHay 435_010 npuoyTKY

4,4xB1*3651118*1,72rpu=2762,32 B piKk
7280+3660=10940rpH 3a BoO1y.
2762,32+10940=13702,32rpH.

Komnm 3amoBmsitoun y Hac Ou 3aTpaTu CKIIaaalu:

[TiB poky 20kr =140*182rpu=25480rpu
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ITiB poky mo 10xr=70*183=12810rpH, 3a pik 11e 38290TpH.

Pizauns B 38290-13702,32rpn.=24587,68rpH.

3arpatu 3a Jp0I0TeHepaTop Bii0 eThes 3a 1 pik Ta 2 MicsIi.

3.Mopo3unbHa Kamepa aiisg 30epiraHHs cUpoBUHHU. Jlo3Boiisie 3poOuTH
OlbIIE 3aKyNKYy TOBapy, IO 3MEHIIYE BUTpAaTH Ha OCH3UH, PEMOHT MaIlIWHHU.
Jlomomarae 30epiratu cupoBUHY 4 3aroToBkd. 1o mpubIu3HO 3a pik EKOHOMHUTH
12800rpH. - 11e 1a€ MOKIIMBICTh MOBEPHYTH KOILITH 32 1 pik Ta 8 MiCSIIiB.

4.ITapokoHBEKTOMAT — 3pYy4YHUU y BUKOPHUCTaHHI,
yHIBepCalIbHHI,eHeproHOMIYHUI. Jla€ MOXJIMBICTH OJHOYACHO BIAMYCKaTH Ha
10% OGinbiie cTpas, 1m0 o3Havae oociyroByBatu Ha 10% Oinbly KiJIbKICTh TOCTEH,
11e J03BOJISIE€ 30IIBIIUTH TPOMYCKHY CIHPOMOXKHICTH Ta THM CaMHUM ITiJIBUIUTH
npuOyTOK 3akiany. s 1iporo yucTuii mpuOyTOK BiJ peaizaliii MpoayKIlii 6epemMo
CepelHIl MOKAa3HUK 33 TPH POKH Ta MHOKUMO Ha %. Y n1u(ppoBOMY €KBIBAJICHTI 1€
CKJIaJIaE:

6375,33*0,10=637,53Tuc.rpa. mpudOyTOK 3a piK. Horo MOKYTIKa Bigi0’ €ThCs
yepe3 6 MiCHIIiB.

5. Po3mupeHHsa MaHTalIbHOT 30HU. 3apa3 MOXJIMBO TOTYBaTH 5 IAMITYpIB 3
PO3LIUPEHHSIM po00YOi 30HM MOXKHA Oyze roTyBaTH 5 mIaMmypiB Ta /Bl CITKH 4d
roryBatu A0 10 mamnypiB. Ilee Takox 301IbIIye TPOMYCKHY CIPOMOXKHICTD
3aKJIaly Ta MIBUIKICTH OOCITYTOBYBaHHS TOCTEH, 110 301IbIIIYE 3aBAaHTAXEHICTh Ta
KIKJIICTh 3aMOBJICHb, a OTKe MNpuOyTok. Ockinbku MaHran 3aiimae 20%  Bix
peamizaiii TpPOAYKIli, TO Bi3bMEMO CEPEeJIHbE YHCIO YHUCTOI0 MPUOYTKY BiJ
peanizauii npopaykuii i MEHOkHMO Ha 20%:

6375,33*%0,20=1275,06Tuc.rpu  3a pik nOpuOyTKy. Po3mmupeHHs SKoro
BIJ110°€ThCS y MEPIIHNIA MICSL.

OTxe 3arajpHa CymMa MOXJIMBOIO MAaKCUMAlbHOIO MNPUOYTKY 3
MOKPAILEHHS Ta OHOBJICHHS TEXHIYHOTO OCHA3ILEHHS 3a pik ckiangae 1987958,36 .

Temep CTOCOBHO cTpaTerii CTUMYNIOBAaHHS TIEPCOHATY MiAMPUEMCTBA.
[Iporionyto Kypcu [Jsi MiABHUINEHHS KBaniikaiii CHiBpoOITHUKIB pecTOparlii.

Kypcu 11st mokpallieHHsT cepBicy; MiABHILEHHS HaBUYOK Yy MPHUTOTYBaHHI,
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O3HAMOMJICHHS 3 HOBHMH TEHJACUISIMU TPUTOTYBaHHS Ta HOBUHKAMHU CBITY

KyniHapii 3aranom. JleranpHime Tadiu. 3.2.

Tabauys 3.2
Crpareris CTUMYJIIOBAHHS NEPCOHAJTY MiANPUEMCTBA
Im's1, IlpizBHINLE, 11O Kypc, HaBuaHHs . Tepmin
Ne > VIPIBBUINE, . YPE, cro ... | Hima(rpu) p
0aTbKOBI, TisSVIbHICTh | MiABUIIEeHHs KBaTidikamii Kypcy
NBamenko Jmutpo, Bce npo M'co (cekpern,
1 MaHTaJIbIINK, perenTH, MAroTOBKa, 8000 5 nHIB
rapsiaHUK MIPUTOTYBaHHS, 30epiraHHs)
: KyninapHi TeHaeHii :
2 [Tion Tersna, med By P JACHIIL, 18000 3 nHi
1JIBUIIICHHS KBaTi(hiKaIlii
OdimianTu: AHacracis
BiTsilKa, AmiHa Kypc nigBuiieHas SKocTi
3 | besmexko, Karepuna yP H 12000 2 nHil
. . 00CITyroByBaHHS
Ocaiiko, Bionera
Kpacbko
OO6cnyroByrounii
HEpEOHa 3aIy KYPCH COM1JIbE Ta KOPOTKUI
4 (odimianTH, yP . po1 5000 1 neHn
g OTJISi7] MIITHUX HAIOiB
aJMiHICTpaTOpPH,
OapMeHHn)
3arajgbHa cymMa BUTPAT 43000

3arajlbHa CcyMa BHTpaT Ha PO3BUTOK Ta IMIJABUIIEHHS KBajidikamii

nepconany ckianae 43000 rpH..

Bume ckazaHo npo Moi pekoMeHAaaIlli IoAO0 MOKpPAIIeHHS I1CHYI0UOl

CTparerii 3aKjaay, BUKOPUCTOBYIOUU: CMpamezito KOHYEeHMmMpoB8aHo20 3POCMAHH,

cmpamezito  CMUMYIIO8AHHA MA PO3GUMK)Y NEPCOHANY | Cmpamezis 3HUINCEHHS

6upobHUYUX sumpam. TakuM YUHOM MU 3HAYHO MOXKEMO BIUIMHYTH Ha ManlOyTHIM

CTaTyc pecTopaulli Ha pUHY, OTPUMYBaTH BUCOKI NpPUOYTKH, OyTH IIKaBUM

CIOKMBauy, Ta OyTH 3aBXJIu B IOTOKY HOBUHOK Ta CYYaCHUX TEHJICHIIN B

KyJiHapHii cdepi, moTped crnoxkupaya, 00CITyroByBaHHS.
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baza mouatkoBa Oyna q0BOJII HE MOraHa, aje HE ieanbHa A TaKOro
gymoBoro Micil. Tomy 3apa3 HacTaB 4yac JISTH 1 PO3NYCTUTH Iiei OyTOH Yy
MIPEKPACHY KBITKY.

[Ilo 3k, crpareria mMiANpUEMCTBA - 1€ CHCTEMAaTHYHUNA  IUJIaH
B3a€MOITOB’ I3aHMX YMHHHKIB HOTO TOTEHIIIHOI MOBEIIHKH B YMOBaX HEMOBHOTH
iH(popmarii mpo MailOyTHIN PO3BUTOK CEPENOBUINA Ta MIAMPUEMHUIITBA, IO
BKJIFOYa€e (hOPMYBaHHSI MiCii, JOBIOCTPOKOBUX IIiJICH, a TAKOX IIJISAXIB 1 MPaBUII
OPUUHATTS PINICHb IJIs1 HaWOLIbII €(PEKTUBHOTO BUKOPUCTAHHS CTPATETIYHUX
pecypcCiB, CHIILHUX CTOPIH 1 MOXKJIMBOCTEH, YCYHEHHS CITa0KHX CTOpPIH Ta 3aXHCT
BiJl 3arpo3 30BHIIIHKOTO CEPEJOBHINA 3aJJIs1 MalOyTHBOI MpuOyTKoBOCTI. OTXKeE,
HEOOX1/IHICTh PO3POOKH MIAMPUEMCTBAMHU CTpaTerii BUKJIMKaHA, HECTAOUIbHICTIO
PUHKOBOTO CEpeIOBUINA, HEMOBHOTOK iH(opMallii mpo Horo MaiOyTHIM cTaH 1
BILJIMB Ha M1JIPHEMCTBO.

Busnauennss exkoHomiuHoi crtpaterii 3a cioBamu CkoOkina C.C.,-
«EKOHOMIYHA  cTpareris  MOIAOPUEMCTBA —  [I€  JMHaMIYHAa  CHUCTEMa
B3a€MOIIOB’SI3aHUX TIPaBUJ 1 TPUIMOMIB, 3a JOMOMOTOK SIKMX 3a0€3MeuyeThes
epexkTuBHE (OpPMYBAHHS Ta MIATPUMKA Yy JOBFOCTPOKOBIM NEPCIEKTUBI
KOHKYPEHTHHX TepeBar MiIMPUEMCTBA Ha BHYTPIIIHHOMY Ta 30BHIIIHBOMY PUHKAX
1HIMBITyalbHUX Ta CycHuIbHUX Onar» [15-347c.]. Ane cBOiMU CIIOBaMU XOTLIOCS
0 momaTu, MO €KOHOMIYHA CTpATEris IIe JAHIIIOT, B SIKOMY TPUMAEThCS KUIBIIE 3a
KUIBIIE 1 SIKIIIO OJIHA JIeTaJIb BUJIITAE, PO3pPyXa PO3IMOBCIOKYETHCS Ha BECh BUPIO.
Lle MexaH13M, 3aBIIIKU AKOMY MIAIPUEMCTBO Oyie MpalloBaTH JIOBIO, 3J1aro/I>KEHO
Ta KOHKYpPEHTO, aje MPH yYMOBI MOCTIMHOrO KOHTPOJIO 32 MEXaHI3MOM Ta MOro

poboToto.
3.2. llporuo3yBaHHs pe3yJIbTATUBHOCTI eKOHOMIYHOI cTpaTerii.
Cooromennsa ta B3araimi pik 2020 B YkpaiHi, cuTyailisi y CBITI B IIUIOMY

CKJIQJIA€ThCSl  JIOCUTh HECHPHUSATIMBA 4Yepe3 3aKOHOJaBUY, MOJITHYHY Ta

€KOHOMIYHY HECTaOlIbHICTh. AJle HE JUBISYUCH HA II€, CTPATET1YHE TUTAHYBaHHS
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Ta CKOHOMIYHA CTpaTerisi € ay)Ke BaXJIMBUM CICKTPOM I 3a0e3MeUeHHS
CTaOUIBHOCTI MIANPUEMCTBA, B YOMY MU BXXE IEPEKOHATUCh NpPHU BHU3HAYECHI
0aratboX po3paxyHKiB, OCKIUJIbKH II€ J03BOJISI€ CIIPOTHO3YBaTU MallOyTHI mojii Ta
MIATOTYBaTUCS [0 HUX, JO03BOJIAE OYTH MIANPUEMCTBY OLIBII THYYKHM [0
30BHIIIHIX ()aKTOPIB, O CHOHYKA€E JOCATHEHHIO KOHCEHCYCY PI3HUX I1IPO3/1IIB
Ta TPYyN MPAIIBHUKIB MIANPUEMCTBA JO BHU3HAYCHHUX IIIJICH, NUISIXIB 1 3aXO/IiB,
HEOOXIAHUX JJIsl JOCATHEHHS 3aIJIAHOBAHOIO PE3yJIbTary.

[lepenymoBaMu CTpaTeriyHOro IUJIAaHYBaHHS €. CTPIMKI 3MIHH Yy
30BHIIIHHOMY CEpPEAOBHUILI OpPraHi3ailii, Ikl BUKJIMKaH1 Cy4aCHUM €TaroM HayKOBO-
TEXHIYHOTO PO3BUTKY 1 TOCWICHHS KOHKYpeHIii; Kiacudikaiii mnepcoHany,
IHTEepHAITIOHAJI3aIlisl JIJIOBOTO JKHUTTS; 3MIiHHI pPOJI JIFOAWHH, iX BHOMOOAHHS 1
3pOCTaHHsSI TBOPYUX MOXJIUMBOCTeH. EQeKTUBHICTD yNpaBmiHHS JIISUTBHICTIO
MiIPUEMCTBA BU3HAYAETHCS SK PE3yAbTATUBHICTH YIMPABIIHHA MapKETHHTOBOIO,
BUPOOHUYOI0, ()IHAHCOBOIO, IHHOBAIIIMTHOIO Ta KaJAPOBOIO MiSIBHICTIO.

OuiHka e()eKTUBHOCTI AiSUIBHOCTI MIANPUEMCTBA, SIK MPABUJIO, IPYHTYETHCS
Ha aHami3l pi3HUX (PIHAHCOBUX IMIOKAa3HUKIB. Pe3ylnbTaTUBHICTh CHUCTEMH
BUPAXAETHCS y BIAHOLIEHHI KOPUCHUX KIHIIEBUX PE3YJIbTaTIB i1 ()yHKLI1OHYBaHHS
JI0 BUTPAUYCHHUX peCypciB. 3aie’kHO Bia (HOpMH TOMAHHS PE3YyJbTATIB 1 BHUTpAT,
PO3PI3HAIOTH TaKl KaTeropii pe3yJbTaTUBHOCTI 00paHOi CTpaTertii;

1) TexHiuHa e(eKTHBHICTP — pE3yJIbTaTH W BUTPATH BHUMIPSIOTHCS B
HaTypaJIbHOPEYOBUHHIN hopmi;

2) eKoHOMIYHA €(PEeKTUBHICTh — PE3yJbTaTH W BUTPATH OLIHIOIOTHCSA Y
BapTiCHIN (opMi;

3) coriaabHO-€KOHOMIYHA €(EKTUBHICTh — YPaXOBYIOThCS HE TIIBKH
€KOHOMIYHI, aJie i comiaibHi HACHIIKU peaisalii 3axomy [19].

Cucrema TMOKa3HUKIB €(EKTHMBHOCTI TMPOBEJIEHHS [IOBUHHA JaBaTH
BCEOIYHY OIIIHKY BHMKOPHUCTAaHHS BCIX pEeCcypciB MIANPUEMCTBA W MICTUTU BCi
3araJlbHOEKOHOMIYHI TTOKa3HUKH. Jy’ke BaXIJIMBO, 1100 PO3paxyHKH €(HEeKTUBHOCTI
IIPOBEICHHS BEJUCS O€3yNMMHHO: Ha CTa/IisIX IPOCKTY IJIaHY, 3aTBEPKCHHSI TUIaHYy,

B Mipy Horo BukoHaHHs. CrucTeMa MOKa3HHUKIB €PEeKTUBHOCTI TOBUHHA!
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— BITOOpaKaTH BUTPAaTH BCIX BHUAIB  PECYPCIB, CIIOKUBAHUX
1 IITPUEMCTBOM,;

—  CTBOPIOBAaTH TIEPEIYMOBH I BHSBICHHS PE3E€PBIB IIABUIIICHHS
e(eKTUBHOCTI;

— CTUMYJIIOBaTH BUKOPUCTAHHS BCIX pPE3€PBIB, HASBHUX HA MIAMPUEMCTBI;

—3a0e3neuntu 1HGOpPMAIli€r0 MO0 e(HEKTUBHOCTI MPOBEICHHS BCl JIAHKH
YIPaBIIIHCHKOI 1€papXii;

— BUKOHYBAaTH KpUTEpiaJibHy (PYHKIIII0, TOOTO JIsI KOXKHOTO 3 TMOKA3HHUKIB

OuiHUTH Ta 3aTBEPJUTH HACKIJIBLKHU 3allPOINIOHOBAaHI 3MIHM Y CTparerii

PO3BUTKY pecropanii € eDeKTMBHHMH, 3MOXKEMO uepe3 poku 2-3. Ajne MOXy
CKa3aTH, 110 TaK K OyJI0 MPOBEACHO aHalli3 €(EeKTUBHOCTI CTATEri AiI040i, TO Ha
OCHOBI OTPUMAaHUX TPOTHO3YIOUMX pe3ynbTaTiB mianpuemMctBo moxe 100%
MOKpaIUTA pobOTy Ta (iHAHCOBUM CTaH MIANPUEMCTBA  BIPOBAAUBIIH
3allpOMOHOBaHI KOpPEKTHBU. llepcreKkTuBaMu MOJAIBIIOTO0 PO3BUTKY B I[HOMY
HANPsIMKY € TPOBEICHHS JIOCHI/KEHb IHIIUX METOIB OI[IHKA e()EeKTHUBHICTIO 3
MEeTOI0 cTabum3aiii Ta MOJANBIIOr0 MiIBUIICHHS €(PEKTUBHOCTI MisSTIbHOCTI
iIIPUEMCTBA.

Ha ocHoB1 BuIlle 3p0o0JieHOTrO aHajizy, OyJo 3apeKOMEHJO0BAaHO IS
YCHIIITHOTO PO3BUTKY PECTOpAIlil psiJ KOPEKTHBIB B ICHYIOUY CTpaTeriio Ta J0JalIn
IHIIUX 3 TIepCIEeKTUBOI Ha MaiOythe. [lpu pekomeHparisix Mos LUb OyJa
30UTbIIMTH  TpUOYTKK 3akiany. Ha Moo JAyMKy [bOrO MOXHA JOCATTH,
BUKOPHUCTABIIIN HOTO MaKCHMAaJbHY MOTY)XHICTh, MPOIYCKHY CIIPOMOXHICTH Ta
niaBUINeHHsT KBamidikaiii mepcoHamry. Ile Bce MoOXHa BHUKOHATH HACTYITHUM
YUHOM: OHOBHTH/JIOJIATH TEXHIYHE OOJaaHaHHA (Ta0.8), MPOBECTH KYpCH s
npariBHUKIB (Ta6m.9). TakuM YMHOM Ha OCHOBI JIOAAaTKOBOI'O YW OLIBII
€pProHOMIYHOI0 00JIaAHAHHS MU 30€epIraeMo rpolll Ta MOXKEMO iX BKJIACTH B Tl Xk
Kypcu i TepcoHany. 3O0UIBIIMBIIM POOOYY 30HY MaHTaly MU 301IbIIMINA B
MOJIOBUHY 30HY MPUTOTYBAHHA 1 TUM CaMUM MOXEMO MIJABUIIATUA TMPUOYTOK,

MOJIMBUM MakKCUMyM Yy JBi4i, #oro BiacoTkoBa yactka 20% Bix peamizarii.



60

Takox 11€ 1a€ MOXKIUBICTH 301IBIIUTH MOTYXKHICTh Ta MPOIYCKHY CIIPOMOXHICTb
pectoparii. [ligBuienns kBamidikaiii maBUIIMTG 3aKJIaJ] Y 04ax CIOXKHUBAUiB Ta
JaTh CBOEPIIHUA (YHIAMEHT Ha PUHKY cepe3 KOHKypeHLiB. Halikpaine Bchoro
roBOPATH HH(pH (BUTAT 3 Ta0I. 3.2).

Butsar 3 Ta6:. 3.2. [lepenik pekoMeHayr0uoro oonagHanas. MOoXIMBUNA TPHUOYTOK.
Bumse 3 maba. 3.2

3araabHa cyma 392010
3arajabHa
BUTpPAT +
+ 43000 cyma 1987958,36
MOKJIABOI'0
Burparu Ha Kypcu = S —
nepconany 435010 pHbyTIY

JlaBaiite mi1i0’e€MO MiJICYMKH IIOJAO €KOHOMIYHOI CTpaterii pecropariii
«Cutuit Jloce». na ycmimHOro (yHKI[IOHYBaHHS MiANPUEMCTBA Ha PUHKY Ha
CHOTOJHIIIHIN JIeHb HEOOXIIHMM € CTBOPEHHS JOIIJILHOIO CTPaTETr14HOrO0
IJJaHYBAaHHS, OCKUTBKH II€ JA€ 3MOTY KOHTPOJIOBATH PH3WKAMH, OMNPAIOBATH
3arpo3u Ta CTaOUIbHO pO3BHBATUCS. EKOHOMIUHY CTpaTeriro BHU3HAYAIOTh SK
(GYHKITIIO CTPATETIYHOTO YIPaBJIiHHS, a TAKOXK SK MPOIIEC peami3allii yrmpaBiiHHS.
Ha 6a3i pecropaiii «Cutuit Jloch» 0yn0 mpoaHalli3oBaHO €KOHOMIUHY CTPaTerito
naHoro 3akmamy. s BUSIBIEHHS CTparerii, CHUTyallli, Ta MeTH 3aKJagy MU
O3HAMOMWJIMCHh 3 MEHIO 3aKiagy, CTPYKTYpPOIO IepCoHaly, MpopaxyBaid
¢diHaHCOBUH CTaH, MaTEePUILHO-TEXHIYHE 3a0€3MeUeHHs 3aKJIaay, PeHTa0eIbHICTb,
MPOITYCKHY CIPOMOXKHICTh pectopariii. Ha ocHoBi 3i10panoi iHdopmariii Oyiu
3allpOMOHOBaHI 171e1 IMIOJ0 TOKpalleHHS 1 SIK TOBOPSATh LHU(pPU, a BOHU HE
MOMWISIIOTHCS, MPOMO3HUIIIT JI0BOJII MPUOYTKOBI Ta 32 KOPOTKHUI 4Yac MOBEPHYTHCS
BXKE B 3HAYHOMY ILITIOCI.
Ha kiHenp xouy ckasaru, 110 MiANPUEMCTBO, ¢ipMma, KOMIaHii — I BCe
LUTICHUI OpraHi3Mm.
51 Hamaranach MakCUMaJIbHO O3HAMOMHUTH Bac 3 MOIM 3aKjaJoM Tpaili Ta
PAKTUKH, 3aKJIa/I0M 32 IKUM 5 MpopoOusa 6araTo pi3HUX aHalli31B Ta JOCHIIKEHb.
3anponoHyBaja cTparerii, ki Ha Miil morys OyAyTh K HIKOJIM aKTyaJlbHUMH Ha

HAaWOMMKYl POKM POOOTHM pecToparlii, Ta JOMOMOXKYTh 3aKiady CTaTd IIe
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MIMHIMAM Ta OiIbII BHEBHEHINAM 10 MOXJIMBUX 30BHINIHIX Ta BHYTPINIHIX
3arpo3, Ha OCHOBI CHJIBHUX Horo cropid. OmpaifoBaBlM Ta MpoaHalli3yBaBIIU
oTpuMaHy 1HGOpPMAIII0 TPUHHAIACH 10 Aid Ta MPOMO3UINNA IIOAO0 CTpaTeriu.
Pecropariist «Cutnii JIoch» 3HaAXOIAUTHCS MO KUTTEBOMY LUKy TMIAMPUEMCTBA HA
eTani «3apoJKEHHS», 10 Ja€ WOMY BEJIHMKI MOMJIMBOCTI Ta HAKJIAJa€ BEIUKY
BIJIMTOBIJATBHICTD SIK Tepe]] BIACHUKAMU TaK 1 Mepe]] CoKUBauaMu. 3aBOIOBAHHS
Ta BIJICTOIOBAHHS CBO€1 MO3UIIli HA PUHKY, MIABUIIEHHS NPUOYTKY Ui BIACHHUKIB.
ToMy sKIIO 3aKiaa pyXaTUMEThCS MO CTpATETiuHii MpsAMid, 70 3a7aHoi Micii, TO
I CTaHEe KOHKYPEHTOCIIPOMOXKHE, BIEBHEHE MIiAMPUEMCTBO, SKOMY BHCTAYUTH
MIITHOCTI BHUCTOSITU OyAb-sKI MEPEIIKOAM Ta MiAjJallTyBaTUCA T Oyab-sKi
30BHIIIHI HecnpusaTiuBi (akropu. Lle macTs 3Mory TpuUMaru mMiJg KOHTPOJIEM

30BHIIIHI (DAKTOPU Ta MATPUMYBATH JIaJ y BHYTPIIIHIX YNHHUKAX M1IPUEMCTBA.
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BUCHOBKH

Ha 6a3i pecropamii «Cutuit Jlock» Oysio NpoaHalli30BAaHO CTpaTErito
PO3BUTKY Ta €KOHOMIYHY CTpaTeriro 3akjaay. byB TmpoBeaeHHI aHami3
BHYTPIIIHBOTO Ta 30BHIIMIHBOIO CEPEOBUIIA MiANPUEMCTBA, BUABICHHS PHU3HUKIB,
MOJIAaHO PIMIEHHS JUIsl 3amo0iraHHsS MOXJIMBUX 3arpo3 Ta BU3HAYEHHS MPOIECY
YIPaBIIIHHS HUMH JJi TONEPEIKEHHsSI Kpu3Hu. Y Tmpolieci aHaiizy (piHaHCOBOIo
cTaHy OynHM BHUSBICHI MPOOJEMH 3 BHKOPHUCTAHHSM TMOTYXHOCTI BHUPOOHMIITBA
pectopariii Ta BuUTpaTamMu. byno po3risHYTO BapiaHTH WIOM0 PEKOMEHAAIil
MOKpaIIeHHs CHUTYyallli, 0 JacTh 3MOry e(peKTHBHO C(HOpPMYBAaTH CTPaATEriio
PO3BUTKY MiAMpHeEMCTBA. Tak K 311iCHEHHS CTPATEr1YHOr0 TNIAHYBaHHS B yMOBax
PUHKOBOI ~ €KOHOMIKM  HEOOXigHE [l  YNpaBIiHHA  MIANPUEMCTBOM, a
3aMpOoNOHOBaHI 3aX0A MIABUIIATH HOro e(pEeKTUBHICTH B MPOIIEC] peastizarlii.

TakuM 4MHOM, €KOHOMIYHA CTpATeris — II€ CYKYITHICTh B3a€MOIIOB'SI3aHUX
CKJIAJIOBUX €JIEMEHTIB, sIKi 00'€/IHaH1 €IMHOIO TJI00aTHLHOI0 METOI0 — CTBOPEHHIM
Ta MiITPUMAHHSIM BHCOKOTO PIBHS KOHKYPEHTHOI IepeBaru mianpueMcTna. [Hakie
KaKy4d, €KOHOMIYHA CTparerii — cucremMa 3a0e3Me4YeHHs] KOHKYPEHTHOI
nepeBary MinpUEMCTBA, K Oyab-siKa CUCTeMa 3a0e3MeUeHHSs, MiATa€ThCs BILTUBY
3aKOHOMIPHOCTEH I[IHHOCHOCTI, IHTEIPAaTUBHOCTI, KOMYHIKAaTUBHOCTI Ta 1H.

Ile o3Hauae, 1m0 HAMOLIBIINKA €PEKT JOCATAETHCS B TOMY BUIAKY, SIKIIO
BCl CKJIQJIHMKA €KOHOMIYHOI CTpaTerii peami3yroThCs MpU KOOPJWHAIIT 3 OJHOTO
HEHTPY; PIIIEHHS, SKI MPUUMAIOThCSI B paMKax KOXKHOT'O 31 CKJIQJIHMKIB, TIOBUHHI
OyTH TIOB'SI3aH1 32 9acOM Ta pecypcax 1 He CylmepeunuTy oauH ogHoMy. EkoHOMiuHa
CTpaTerisi He MOXKE ITHOPYBAaTH MaKpo- Ta MIKPOCKOHOMIYHY CUTYaIlil0 B KpaiHi Ta
3a 1i mexamu. [[ilicHO, 3apa3 €KOHOMIYHA CUTYyallisl B KpaiHl Ta CBITI HE cama
COpPUATIAMBA OCOOJIMBO ISl Majoro, CepeIHbOro Ol3HECY, BEJIMKAa IJIMHHICTb
(axiBIiB 32 KOPAOH, HOBI i HOB1 3aKOHM AP’ aBH, 10 BIUIMBAIOTh EKOHOMIYHO Ha
MIMPUEMINIB HE 3 Kpamoro OOKy, ITCIsS YOro BEJHMKAa KIIbKICTh ITiAIPHEMIIIB
3aKIHUYIOTh CBOKO JiSIbHICT. BOHM HE B CHIaX MPOTUCTOSITH 30BHIIIHIM

noJipa3HUKaM Ha iX MIsUTbHICTh. AJie MU 3 BaMHU BXK€ 3’SICYBaju, IO MPABUILHO
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BU3HAYCHA EKOHOMIYHA CTpaTeris YCUIAKO JomoMarae mnepeadayuTd OUIbLIICTh
HeOOpOYMHHUX (DAaKTOPIB BIUIMBY SK 330BHI Tak 1 3 cepenuHu. [lomomarae
BUSIBUTU Ta BpaxyBaTW MOXJIMBI Ta J[1I0Yl YNHHUKH BIUIUBY, SIKI BIUIMBAIOTh YU
MOXKYTh BITHHYTH Ha MOJAIBIINNA PO3BUTOK pecTopaillii. CTparerisi B epury yepry
3aa€ pUTMY 3aKJaly PECTOPAHHOTO TOCHOIApCTBA, Ja€ WOMY METy Ta HampsM
pyXy, HaIuXa€ HWOro MPAIIBHUKIB LU0 Ta MOTHUBYE JOCATHEHHIO TMOCTaBICHOI
Micii. SIKicHa eKOHOMIYHa CTpaTerisi OXOIUIIOE YKE€ BEJMKUN CHEKTOp (aKkTopiB,
K1 OOYHCIIOIOTHCS Ta aHAI3YIOTHCS, BUBUAIOTHCS Ta JOCHIDKYIOThbCS. SK
Ka3ajia paHilie e MexaHi3M, 1110 TPAIOE, SIKIO BC1 ASTalll Y CKJIal Ta 37aroKeHi
B poOoTi. TuUlbkM HO OfHA JAeTalb BUHILIA 3 CTPOI, BECh MEXaHI3M IepecTae

MpaIoBaTi, MOXXHA MIANEPTH TAIWYKOI0, ajieé SKicHa po0oTa MaIlMHH BXKE

MOpYILIEHA.

VY cBoiil po0OOTI I MaKCMMaJlbHO Hamarajach CTBOPHTH IIeH iicanbHUN
MEXaHI3M, AKui Oyle MpaloBaTH 3JIaro/UKEHO Ta Ha nepcrnekTuBy. HamiiiHo i
npuOyTKOBO 3 npodecioHanaMu CBO€ET cripaB. byso 3ampornoHoBaHo cTpaTerii Juis
MOJAJIBIIOrO TOKpallleHHsT pobotu pecropanii «Cutuit Jlock» Ta BU3HAYEHO

MO>KJIMBI MPUOYTKU HA X OCHOBI.
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