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BCTYII

AKTyajabHicTh TemH. B ymoBax wmdpoBoi TpaHchopmalli €KOHOMIKH
0COOJIMBOTO 3HAYCHHS HAOyBa€ BOPOBAKCHHS IHHOBALIAHUX METOMIB ayJIuTy,
30KpeMa JIDKUTAl ayAuTy BHUTPAT MAIsUTBHOCTI CyO'€KTIB rocmoaaproBaHHs. lle
3YMOBJICHO HEOOXIIHICTIO MIABUILEHHS €()EKTUBHOCTI YIPABIIHHS BATPATAMH, IO €
KITFOUOBUM  (PaKkTOpOM 3a0€3MEUEHHS] KOHKYPEHTOCIPOMOKHOCTI MIAMPHUEMCTB Ha
puHKY. Jli/UKMTan ayauT BUTpAT MAIsUTBHOCTI JO3BOJISIE HE JIMIIE ONTHMI3yBaTH
NPOLEC MEPEBIPKH, A€ i HAAE MOKIMBICTh MTMOOKOTO aHAI3y CTPYKTYPH BUTpaT,
BUSIBIICHHSI TPUXOBAHWX 3aKOHOMIPHOCTEM Ta pO3pOoOKM €(PEKTHMBHMX CTpaTeriid
YIPaBJIIHHS PECYPCAMH 1 ANTPHEMCTBA.

Mera i 3aBIaHHS [JOCTIIKEHHS. METOW JOCHIUKCHHS € BHBYCHHS
TCOPETUYHMX 3acaj] Ta MPAKTHYHUX ACMEKTIB OpraHizamii 1 METOAWKH JiJKUTal
ayIuTy BUTpAT MISJIBHOCTI CyO'€KTa TOCHOJApPIOBAHHS, a TakKoXX po3poOKa
PEKOMEHIAIH MO0 BAOCKOHAJICHHS LBOTO MPOLECY B YMOBAaX BUKOPHCTAHHS
1H(OpMaLIHHUX TEXHOIOTIH.

JIns JOCATHEHHSI MOCTABJICHOT METH OyJIM BU3HAYEH] HACTYTIHI 3aBJAHHS:

o JOCHIANTA €KOHOMIYHY XAPAKTEPUCTUKY BHTpAT MisUIBHOCTI CyO'€kTa
rOCIOJAPIOBAHHS Ta 3arajibH1 MOJOKEHHS I1UKUTA ayUTy LUX BUTpPAT;

o NPOaHANI3yBaTH OCOONMBOCTI OOJIKOBOIO BIAOOP@XKEHHS ONEpalliid,

NOB'I3aHUX 3 BUTPATAMU AisUIBHOCTI Cy0'€KTa rOCMOAAPIOBAHHS,

o OLIIHATHA CTaH BHYTPIMIHBOTO KOHTPOJK Ta AHAITHYHOI poOOTH Ha
TOB «bionaptHepey;
o JOCHIANTA  OPraHi3auird 1 METOAWKY JIDKATA] ayauTy BUTpaT

nisutbHOCTI HA ipukiaal TOB «bionaptHepey;

o pPO3pPOOMTH  PEKOMEHAAIT [IOA0 BIOCKOHAJIEHHS oOpraHizamii Ta
METOAVKK MIJDKUTAN ayauty BuTpar AisuibHocTi TOB «bionaptHepe» B ymoBax
BUKOPHUCTAHHS 1H(QOPMALIIHAX TEXHOJOTIH;

o BU3HAYUTH 1HQoOpMaliiHe 3a0€3Me4YeHHs IJHKUTAl ayJuTy BUTpaAT

JISUTBHOCTI Cy0'€KTa rOCIOJAPIOBAHHS TA UUISIXH HOrO ONTUMI3ALLI].



O0'€eKT TOCTITZKeHHsI— MTPOLIEC AIDKUTATT Ay JUTY BUTPAT AIsUTbHOCTI CyO'eKTa
rOCIOJaPIOBAHHS.

IIpenmer aoCaiTKEHHSA— TECOPETUYHI, METOAMYHI Ta MPAKTUYHI ACHEKTH
Oprasizaimii 1 TPOBEICHHS MIDKUTAT ayJAWTy BUTPAT JISUIBHOCTI HA TPHUKIAJL
TOB «bionapTHepey.

Metoan  gocaimxenHs. B mporeci  JOCHIKEHHS — 3aCTOCOBAHO
3arajlbHOHAYKOBl Ta CHOEHIaIbHI METOAM Mi3HAHHSI. METOMOJOTIYHOK OCHOBOKO
JOCIIKEHHSI € CUCTEMHMI MIJIX11 A0 BUBYEHHSI €KOHOMIUYHUX SIBHIIL 1 MPOIECIB. Y
poOOTI BUKOPUCTAHO ICTOPUYHMIA Ta JIOTTYHWUNA METOIM JJisi TOCTIPKCHHS €BOJHOIIT
NOTJISIIB HA CYTHICTH BUTPAT MAISUTBHOCTI Ta PO3BUTKY METOAOJOrI iX ayauTy;
CUCTEMHOI'0 aHaII3y Ta CHHTE3Y Ul BU3HAYCHHS CTPYKTYPHHUX €JIEMEHTIB CUCTEMHU
JIDKATAIT ayIATY BUTPAT Ta BCTAHOBJICHHS B3a€MO3B'SI3KIB MI>)K HUMU, TOPIBHSIHHS Ta
y3arajlHEHHsl MPH JOCHIDKEHH] ICHYHOUMX MIAXOMIB A0 OpraHizamii 1 METOAWKH
ayJIuTy BUTPAT MIsUTBHOCTI. 3aCTOCOBAHO CTATUCTUYHI METOAM JUisl OOpPOOKHM Ta
aHaI3y EMOIPHYHUX JaHUX IIOA0 BUTPAT AISUIBHOCTI Cy0'€KTa TOCIOAAPIOBAHHS,
MOJICJIFOBAHHSI TMPU  PO3poO0Il PEKOMEHAINA 100 BAOCKOHAJICHHS METOIUKA
JDKATAN ayAUTY BATPAT, a0CTPAKTHO-JIOTTYHUH 711 TEOPETUYHOTO y3arajJbHEHHS Ta
(OpMyITHOBaHHS BUCHOBKIB.

HaykoBa HOBH3HA POOOTM MOJSTac y BUPIMEHHI BAXXJIMBOTO HAYKOBOIO
3aBAAHHS IHOJO PO3BUTKY TEOPETHYHMX TMOJOXKEHb Ta PO3POOKH NPAKTHYHUX
PEKOMEHIAIH 3 YAOCKOHAJICHHSI OpraHi3alii 1 METOAUKHK JIJUKATA ayJauTy BUTpar
JISUTBHOCTI Cy0'eKTa rocnojaproBanHs. Ha OCHOBI ofepaHNX HayKOBUX PE3YJIbTATIB
y BUIYCKHI# KBamiQikaniiHii poOoTi:

VOOCKOHAICHO!

TEOPETUKO-METOAMYHI 3acaJd ayAuTy Ha OCHOBlI PO3POOKM 1MIEpPAaTHBIB
JTDKATAT ayJIUTy BUTPAT MIsUTBHOCTI Cy0'€KTa rOCHOAAPIOBAHHS, IO JA€ 3MOTy
OLIHATH €()EKTUBHICTh BHUKOPUCTAHHS PECYPCIB TAa BHUSBHTH IOTEHIIHHI pE3epBU
ONMTUMI3Allii BUTPAT;

HA0YIU NOOAIBULOCO PO3GUMKY:



NOPSAJOK MPOBEACHHS ayJUTy, KW HA BIJAMIHY BiJl ICHYKOUOTO, TOMOBHEHUI
CUCTEMATH30BAHUM MIAXOJOM [0 TUIAHYBaHHS, BUKOHAHHS Ta JOKYMEHTYBaHHS
ayIMTOPCBKHAX MPOLEayp, WO 3ade3nedye KOMIUIEKCHICTh Ta CTPYKTYPOBAHICTh
NEPEBIPKH,

IIpakTnyne 3Ha4YeHHss pOOOTH TOJATa€ B MOXKJIMBOCTI BUKOPHCTAHHS
PO3pOONEHUX PEKOMEHAALIN 111 BAOCKOHAICHHS TPOLECY A1DKUTAI ayIMTy BATpAT
JISUTBHOCTI HA MIAMPUEMCTBAX PI3HUX raTy3ei €KOHOMIKH. 3aPONOHOBAHI METOIMKA
Ta TAXOAW MOXYTh OyTH BOPOBAUKEHI B MPAKTUKY ayJIMTOPChKHX (ipM Ta
BHYTPIIIHIX ayJUTOPCHKUX MIAPO3AUIIB MiANPUEMCTB, MO AO03BOJUTH MMiABUIIATH
€(PEKTUBHICTh AYyJAUTOPCHKUX TMEPEBIPOK Ta SAKICTh YIPABIIHCHKUX PILICHb.
[Tpomo3umii Ta  pekomMeHAamii  BOPOBA[LKEHO Yy MPAKTUYHY  JISUIBHICTB
TOB «bionaptHepe» (mosiaka Ne 1/10 Big 03.10.2024).

TeoperuvHe 3Ha4YeHHS POOOTH MOJATAE Y PO3BUTKY KOHUENTYATBHUX 3acal
OUDKUTAT  ayJuTy BHTpPAT MAISUIBHOCTI, YTOYHEHH1 MOHSTIMHOrO amapary Ta
CUCTEMAaTH3allii MAXOAIB 10 OpraHi3auii i METOJAUKH MPOBEACHHS J1KUTAN Ay AUTY B
yMOBax LU(PPOBOT €KOHOMIKH. Pe3ynbTaTi HOCHIDKEHHS MOKYTh OyTH BUKOPUCTAaHI
JUTS TOJATBLIIOTO PO3BUTKY TEOPIi ayAUTy Ta BAOCKOHAJIEHHS HABYAJIBHUX MPOTPam 3
ayJuTy y 3aK1aiax BUIIOT OCBITH.

IyOaixanii. Pe3ynprat AOCHIIKEHHS OMyOIIKOBAHO B 30ipHUKY HAYKOBHMX
crarreii «OIHAHCOBHI KOHTPOJIb, aHAII3 Ta ayAuT» Ha Temy «Jlimkurtan ayaur
BUATpPAT MISIIBHOCTI Cy0'€KTa TOCMONAPIOBAHHS B YMOBAX 1HKITFO3MBHOI €KOHOMIKW

(2024).
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PO31JI 1. HAYKOBO-TEOPETUYHI 3ACAJU AI/T/KUTAJI AYAUTY
BUTPAT AIAJIBHOCTI CYB'€KTA I'OCHHOJAPHOBAHHSA
1.1. EKOHOMIYHA XapaKTEePHCTHKA BUTPAT AISLIBHOCTI Cy0 €KTa

rocrnoJaproBaHHsA

Butpatn aissibHOCTI cy0'€KTa TOCHONAPIOBAHHS € KIKOYOBHM ACIEKTOM HOro
€KOHOMIYHOI ISJIBHOCTI Ta BIAIIPAOTh BUPIILAIBHY POJb Y (POPMYBaHH1 (PIHAHCOBHUX
pe3yabpTaTiB.  3a  BH3HAQUEHHSAM  HamioHaJIBHOrO  MOJIOKECHHS — (CTaHIApPTY)
oyxrantepcbkoro oosiky 1 "3aranbHi BUMOTH 10 (PIHAHCOBOI 3BITHOCTI", BUTPATH —
1€ 3MEHIIEHHS €KOHOMIYHHMX BHIOJ Yy BUIJISAl BUOYTTS aKTHBIB a00 301IbIICHHS
3000B's13aHb, SIKI TPHU3BOAATH OO 3MEHINCHHS BJIACHOTO KamiTaly (3a BHHITKOM
3MCHILCHHS KalliTalny 3a paXyHOK HOro BHIy4YeHHS a00 PO3MOALIEHHS BIACHUKAMM )
[1].

VY cyuacHiii €KOHOMIYHIH JliTepaTypi iCHye Oararo MiaXO[iB A0 BH3HAYCHHS
cytHocti Butpart. Tak, FO.C. Tloropenos ta A.FO. BonkoBa BU3HA4atOTh BUTPATH SIK
"BapTICHE BHUPAXKCHHsS a0COMIOTHOI BENMYHMHU 3aCTOCOBAHO-CIIOKHUTHX PECYPCIB,
HEOOX1THUX JJIs 3M1HCHEHHS BUPOOHUUYO-TOCIOAAPCHKOI MISUTBHOCTI MIANPUEMCTBA 1
JOCSITHEHHSI HUM TOoCTaB/icHOi MeTh" [2]. [le BU3HAUEHHS MIIKPECTIOE 3B'S30K MK
BATpPATaMH Ta PECYPCAMH, K1 BUKOPHCTOBYIOTHCS MIANPUEMCTBOM JUIsl TOCSATHEHHS
CBOTX IIJICH.

3 TOYKH 30pYy YHPaBIIHCBKOrO OOJIKY, BUTPATH PO3TJISAAKOTHCS K BapPTICHE
BAPDKCHHS PECYpCiB, SKI MIAOPHUEMCTBO BHKOPUCTOBYE B TMPOLECI  CBOET
rocnoaapcbkoi aisuibHOCTI. O.B. JlenboxiHa 3a3Havae, o0 "BUTPAaTH — L€ TPOLIOBE
BUPXKEHHSI CYMH PECYPCIB, BUKOPUCTAHUX 3 MEBHOK MeTor" [3]. 1le BU3HAUCHHS
AKLIEHTY€ yBary Ha LUILOBOMY XapakKTepl BUKOPUCTAHHS PECYPCIB TA iX BAPTICHOMY
BHMIPI.

BaxxnmBo po3yMiTH, MO0 BUTPATH € HEBIA'€MHOK YACTHHOK JISUIBHOCTI Oyab-
SKOT0 Cy0'eKTa rocrnojaproBaHHs. BOHM BUHHKAOTh y TPOLECT TPUAOAHHS PECYPCIB,
BUPOOHMIITBA MPOJYKIi, HAJAaHHS MOCAYr Ta 3AIMCHEHHS IHIIUX TOCMOAAPCHKUX

onepariii. M.I. CKpUITHUK NIOKPECIIOE, 10 "BUTPATH — L€ BAPTICHE BHPAKCHHS
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aOCONIOTHOI  BETMYMHHA  CHOKATUX  PECYpPCIB, HEOOXIAHMX IS 3A1HCHEHHS
BAPOOHUYO-TOCHOAAPCHKOI  JISUIBHOCTI  MIJANPHEMCTBA 1  JOCSITHEHHS  HHUM
nocraejacHoi metu" [4].

3 TOYKM 30py E€KOHOMIYHOi TeOpii, BUTPATH MOKHA PpO3IMAAaTd SIK
AIBTCPHATHBHY BapTICTh PECYPCIB, SIKI BHKOPUCTOBYKOTHCA [UIsl BUPOOHHMIITBA
NEBHOrO TOBapy 4M mociyru. Lle o3Havae, 1mo BUTpaTy BiIOOPaKarOTh Ty LIHHICTD,
AKy MOkHA Oyji0 6 OTpuMaTH NMpH AIBTCPHATUBHOMY BHKOPUCTaHHI LUX PECYPCIB.
Taka KOHIIENI[isE BUTPAT M03BOJIsiE OUIBII MTHMOOKO 3pO3yMITH €KOHOMIUHY TPUPOAY
LbOT0 SIBUILA TA MOr0 BIUIMB HA MPUHAHATTS YIPABIIHCHKHX PILIEHb.

Y KOHTEKCTI (PIHAHCOBOTO MEHEHKMEHTY, BHTPATH PO3IMMISAAKOTBCS  SIK
KITFOUOBH (pakTOp, 110 BIUIMBAE HA MPUOYTKOBICTh mianpueMmcta. H.M. I'apkyma Tta
H.b. Kamena 3a3HavaroTh, o "BUTPATH — L€ 3MEHIICHHS €KOHOMIYHUX BUTOJ Y
BUIJISII BUOYTTS aKkTUBIB a00 301IbLICHHS 3000B'si3aHb, K1 MPU3BOIATH J0
3MCEHILEHHS BJIACHOTO KaiTalny NIANPUEMCTBA (38 BAHSTKOM 3MEHILICHHS KaliTaly 3a
paxyHOK Horo BWJIydeHHS a00 po3noaity BiacHukamu)' [5]. Lle Bu3HaueHHS
N1JKPECITIOE BIUIMB BUTPAT HA (PIHAHCOBMIA CTaH MiAMPHEMCTBA Ta MOTO KariTal.

BaxnmBo pO3pI3HATA TOHATTS BUTPAT Ta 3arpar. 3arpatd — 1€ BapTICHE
BAPOKCHHS BHKOPUCTAHMX PECYPCIB, SAKI TPaHCHOPMYIOTBCS Yy COOIBapTICTh
npoaykuii abo nocayr. Butparu x € OUIblI IIMPOKAM NOHSTTSM 1 BKIOYAKOTh B ce0e
HE JIMILE 3aTPaTH Ha BUPOOHUITBO, A€ i 1HII BHM BUTPAT, MOB'sI3aH1 3 AiSUTbHICTIO
nignpuemctea. [.€. J[aBUIOBUY HAroJomye, mo "BUTPATH — L€ TEPMIH, SKHiA
BUKOPUCTOBYEThCA Y (DIHAHCOBOMY OOJIKY AJIsi BIAOOPAKEHHS 3MEHIICHHS aKTUBIB
a0o 30UTbIIEHHS 3000B'A3aHb y MPOLECI TOCHOAAPCHKOi MISUTBHOCTI MiAMPHUEMCTBA"
[6].

3 TOUKH 30py OyXrajaTepchbKoro OOJIKY, BUTPATH BU3HAKTHCS Y 3BITHOCTI B
MOMEHT iX BHHUKHCHHS, HE3QJICKHO BIJ JaTW CIUIATA TPOLIOBHX KOWITIB. lle
BIJIMOBIAA€ MPHHLMIY HAPAXyBaHHS Ta BIAMOBIIHOCTI JOXOMIB 1 BHTpAT, KW €
OIHUM 3 OCHOBOMNOJIO)KHHX NPUHLMMIB Oyxrantepcbkoro ooOmiky. O.B. OmiitHuk
3a3HaYa€, MO "BUTPATH BHU3HAKOTHCS BHUTPATaMM NEBHOTO MEPIOLY OJHOYACHO 3

BHU3HAHHSAM JIOXOJY, UIsl OTPUMAHHS SIKOTO BOHM 3A1icHEH1" [7].
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Krnacuikaitist BATPaT € BAXKIMBUM ACTIEKTOM iX €KOHOMIYHOI XapaKTEPUCTHKH.
Butparu MoxxyTh OyTH Ki1acCH()IKOBaHI 3a PI3HUMM O3HAKAMH, TAKUMH K €KOHOMIYHI
€JICMCHTH, CTaTTI KaJbKyJslii, BIAHOLWICHHS A0 OOCIry BHPOOHMUITBA, CHOCIO
BKIIFOUEHHsI y CcOOIBapTICTh mpoaykmii Ta 1Hm. T.M. Cinb03KO MiOKPECIIoe, MO
"kiacu@ikanis BUTpaT HEOOX1AHA JUTsl €(PEKTUBHOTO YITPABIIHHSI HUMH Ta MPUHAHATTS
OOIrPyHTOBAHMX YIPaBIIHCHKUX pilcHb" [8].

3a EKOHOMIYHUMH €JIEMEHTAMM BHTPATH NOMAISIOTBECS Ha MareplajibHI
BATpaTH, BHUTpPaTH Ha OIJATy Mpall, BIAPAaxXyBaHHA HA COLIANBbHI 3aXO/H,
aMOpTH3AIlII0 Ta 1HII onepaiiiHl BuTparu. g knacudikaiiis 103BOJISIE aHATI3yBaTH
CTPYKTYPY BHTPaT MIANPUEMCTBA TA BHSABIATH pe3epBH ix ontumizauii. B.B. Comnko
3a3Havyae, MO "TPYNyBaHHsS BUTPAT 3a CKOHOMIYHUMH €JIEMEHTAMM JO3BOJISE
BA3HQUUTH 3arajbHUii 0OCAr BHKOPUCTAHHMX IMIJIMPHEMCTBOM MaTEpiaJIbHUX,
TPYIOBHX Ta (piHAHCOBUX pecypciB” [9].

3a cTaTTAMU KIBbKYJISALIi BATPATH TPYNYOTHCS BIAMOBIAHO 0 iX MPU3HAYEHHS
Ta Micusd BUHUKHEHHs. [lg Kimacuikariss BHKOPUCTOBYETBCS IS BU3HAYECHHS
coOIBapTOCTI OKPEMUX BHIB MPOAYKIli Ta BcTaHOBAeHHsS IiH. O.O. HemouareHko
HAroJioulye, Mo "KaabKyJSLIiHHE rPynyBaHHS BHUTPAT JA€ MOKIIMBICTh BU3HAYUTH
BILJIMB KO>KHOi CTarTi Ha (oopMyBaHHs cobiBaprocTi mpoaykuii” [10].

3anexkHo BiAg 00ciIry BUPOOHUIITBA BUTPATH MOJUISIOTHCS HA MOCTIHHI Ta
3MiHHI. [lOCTiifHI BWTpaTM 3aIMIIAOTECS HE3MIHHUMU MpPUd  3MIHI  00cCsry
BAPOOHUITBA, TOAl SIK 3MIHHI BUTPATH 3MIHIOKOTHCS MPONOPLIAHO 10 3MIHU OOCATY
BupoOHMITBA. Llg Kimacudikamis € BaxIMBOW I aHamizy Oe330MTKOBOCTI Ta
OPUHHATTS YNPaBIIHCBKUX PilIEHb 10AO0 o0csariB BupoOHunTBAa. M.B. Kopsrin
3a3Havyae, MO "MOAUT BUTPAT HA MOCTIHHI Ta 3MIHHI JO3BOJISIE MPOTHO3YBATH
NpuOYTOK Ta aHaAMI3yBaTH O€330UTKOBICTh BUpoOHUIITBA" [11].

3a cnoco0OM BKJIFOUEHHS y COOIBApTICTh MPOAYKLIi BUTPATH MOAUIIIOTHCS Ha
npsami Ta Henpsimi. [Ipsami BUTpaTH MOXKYTh OyTH O€3MOCEPEIHBO BITHECEHI 0
KOHKPETHOTO BHJY MOPOAYKIi, TOAI SK HEMNPsSMI BUTPATH PO3MOAUISIOTHCS MIXK

pPI3HUMHM BHJaMU MOPOAYKIIi 3a nNeBHOK 0a30t0 posnoauty. [.M. Burisceka
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N1JKPECITIOE, 110 "MPaBUIIBHHUIA PO3NOAUT HEMPSMUX BUTPAT € BAKIUBUM AJI TOUHOTO
BU3HAUEHHS COOIBAPTOCTI OKPEMUX BUAIB Mpoaykiii” [12].

BaxxnmBuM acmeKToM €KOHOMIYHOI XAapakTEPUCTUKM BHUTpAT € iX BIUIAB Ha
(1HAHCOBI  pE3yNbTaTH MISUIBHOCTI MIANPUEMCTBA. Butpatm 06e3mocepeanbo
BIIMBAKOTH HA (POPMYBaHHS MPUOYTKY, IKUH € OCHOBHUM TOKa3HUKOM €()EKTUBHOCTI
nisibHOCT1 cyO'ekta rocnogaproBanHs. H.B. [lpoxap 3a3Havae, mo "ynpaBiiiHHS
BUTPATAMH € KIKOYOBUM (DAaKTOPOM MiABUILEHHS TPUOYTKOBOCTI mianpuemctea” [13].

EdextrBHE ynipaBiniHHS BUTpaTaMH nepeadavac ix miaHyBaHHs, OOJIIK, aHasl3
Ta KOHTPOJb. [ lTaHyBaHHS BUTPAT JO3BOJISIE BU3HAUYMTH iX ONTHMAJIBbHUI PIBEHB JUIs
JOCSTHEHHSI TOCTaBIeHUX 1iaeit. OOmik BuTpar 3ade3nedye 301p Ta CHCTEMAaTH3AII0
iH(popmanii npo (pakTUuHI BUTpATH. AHAI3 BUTPAT IO3BOJISIE BUSBUTH BlIXWJICHHS
BiJl 3aIUIAHOBAHUX MOKA3HUKIB Ta iX MpuuMHUA. KOHTPOJL BHTpAT COPSIMOBAHWN HA
3a0e3MeueHHsl 1X BIAMOBIAHOCTI BCTAHOBJIEHWM HOpMaMm Ta HopmaruBam. O.B.
JlenboxiHa migkpecaroe, 0 "eEKTUBHE YMPaBIIIHHS BHUTPAaTaMU € 3alOPyKOIo
KOHKYPEHTOCIPOMO>KHOCTI MANPUEMCTBA B CYYaCHUX EKOHOMIYHMX ymMoBax" [3].

BaxxnmBuM acmeKToM €KOHOMIYHOI XAapakTEPUCTHKM BHTPAT € iX BIUIMB Ha
IIHOYTBOPEHHS. BuTpatn € OoCHOBOW it ()OPMYBaHHS I[IHM HAa MPOAYKI[O ado
NOCIyry mianpuemMcrBa. [IpM HbOMY BaKIMBO BPAaxOBYBAaTH HE JIMILE BUPOOHUYI
BUTpaTH, ajic i BUTpaTH Ha 30yT, aAMIHICTPATMBHI BUTPATH Ta IHINI ONEpariiiiHi
putpatn. HM. Tapkyma ta H.b. Kamena miakpecnoTs, MO "MpaBUIIbHE
BA3HAQUEHHS BCIX CKJIQJOBMX BUTPAT € 3AMOPYKOK €(PEKTUBHOTO LIHOYTBOPEHHS Ta
3a0€3neUYeHHs PEHTA0EILHOCTI AISUTbHOCTI mianpueMctra” [S].

TakuM YMHOM, E€KOHOMIYHA XAPAKTEPUCTHUKA BUTPAT MdISUIBHOCTI CyO'ekTa
rOCIOJAPIOBAaHHS € OaraTorpaHHO Ta CKJIAJAHO. BoHAa OXOMIIIOE Pi3HI aCMEKTH, Blj
BU3HAQUEHHS CYTHOCTI BUTpAaT A0 iX Kiacudikaiii, ynpaBjiHHS Ta BIUIMBY Ha
(p1HAHCOBI Pe3yJIbTaTH AISUTBHOCTI MiANPUEMCTBA. PO3yMiHHS €KOHOMIYHOI MPUPOIU
BATpPaT Ta €(EKTHBHE YIpPaBIiHHI HHMH € KIHOYOBUM (PAKTOPOM YCHIIIHOT
TISUTBHOCT1 Oy Ib-IKOT0 Cy0'€KTa TOCMOJAPIOBAHHS B CYyYaCHUX EKOHOMIYHHAX YMOBAX.

[TopiBHsUTBHA XapakTepPUCTUKA MIAXOMIB A0 BH3HAYECHHS CYTHOCTI BUTpar

HaBeaeHa B Tadmuii 1.1.
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Tabnuys 1.1

IHopiBHSIbHA XapaKTEePUCTHKA MIAXOAIB 10 BH3HAYEHHSI CYTHOCTI BUTPAT

ABTOp Bus3HaueHHs1 BUTpaT KirouoBmii acnekt
10.C. BapricHe BupaskeHHs1 aDCONMIOTHOI BEJTMUUHU 3B's130K MiK
IToropenos, 3aCTOCOBAHO-CIIOXKUTUX PECYPCIB, HEOOXITHUX IS BUTpaTaMHu Ta
AYO. Bonkosa | 3aiiicHEHHs! BHPOOHHUO-TOCTIOAAPCHKOI MiSUTBHOCTI pecypcamu

M1 AIPUEMCTBA 1 TOCSITHEHHSI HUM TIOCTaBJICHOI METH

0.B. Jlenboxina

I'pomose BUpakeHHS CYMHU PECYPCiB, BHKOPHCTAHHX 3

[inboBuii XapakTep

IIEBHOIO METOIO BUKOPUCTAHHS
pecypciB
M.L Cxpunnauk | BapricHe BupaskeHHs aOCOMIOTHOI BEIMYMHU CIOKUTUX | HeoOXimHICTB
pecypciB, HeOOX1THUX ISl 311 HCHEHHS! BUPOOHUYO- pecypciB st
rOCIIOAAPCHKOI MisUIbHOCTI HiATPHEMCTBA TiSUTBHOCTI
L€. Nasunosnu | TepmiH, sIKUii BAKOPUCTOBYEThCA y (piHAaHCOBOMY 00Ky | PiHaHCOBO-

111 BimOOpa kKeHHsI 3SMEHIIEHHST aKTHUBIB a00 301TbIIICHHS
3000B's13aHb

OOJIIKOBUIA aCIIEKT

Joicepeno: pospobneno asmopom na ocuosi [2], [3], [4], [6]

Y KOHTEKCTI Cy4acHOi €KOHOMIYHOI HayKH BAYKJIMBO TAKOX 3BEPHYTH yBary Ha

nu(ppoBI3alil0 MPOLECIB  YNPABIIHHS BUTPAaTaMH.

BnpoBamkeHHs 1upoBux

TEXHOJIOT1 JO3BOJIsIE aBTOMATWU3yBaTh 301p Ta aHaI3 JaHWX MPO BUTPATH, IO
3HAQYHO MIABUINYE €()EKTHBHICTh YMPABIIHCHKUX PIIIEHb. BHUKOPUCTaHHS CUCTEM
kimacy ERP (Enterprise Resource Planning) nae MOXJIHMBICTE B PEXUMI PEaTbHOTO
4yacy BIACTIAKOBYBATH JAMHAMIKY BUTPAT, MPOBOAUTH iX OaraTOBUMIPHWI aHami3 Ta
NPOrHO3yBaTH MailOyTH1 TeHaeHMii [23].

TakuM 4YHMHOM, OJHMM 3 TEPCICKTHMBHUX HAMNPSIMKIB PO3BHTKY TeOpii
VOPaBiHHS BUTpPaTaMd € 3aCTOCYBAaHHS METOMIB IITYYHOIO 1HTENIEKTY Ta
MAIIMHHOTO HABYaHHS JUIsl ONTHMI3alli BUTpar. L1 TeXHOJIOTi JO3BOJISIFOTE BUSIBIISITH
NPUXOBAH1 3aKOHOMIPHOCTI y CTPYKTYypl BHTpar, NPOTHO3YyBaTH iX 3MIHM Ta
ABTOMATUYHO TE€HEPYBaTH PEKOMEHAAIll moao ix ontumizamii. Takuwid migxia
OCOOJIMBO aKTyaJbHUH B yMOBax 3POCTAKOU0i KOHKYPEHINI Ta HEOOXIAHOCTI

MOCTIAHOTO MIABUIICHHS €()EKTUBHOCTI IISUTBHOCTI CYyO'€KTIB TOCMOJAPIOBAHHSI.



15

1.2. 3araJjbHi N0JIOKEHHS AiIPKUTAJ ayAUTY BUTPAT MiSJILHOCTI Cy0 €KTa

rocrnoJapoBaHHsA

Y cydacHOMY CBITi, 1€ UM(PPOBI TEXHOJOTIi CTPIMKO PO3BUBAIOTHCS Ta
NPOHUKAKOTh Y BCI CPEpu KUTTS, aAyAUT TAKOX 3a3HAE CYTTEBHX TpaHCQOpMaLliil.
JIpKATaT ayauT BUTpAT ALSUTBHOCTI CyO'€KTa TOCMOAAPIOBAHHS € IHHOBALIHHUM
NiaX0A0M 10 MEPEBIPKM Ta aHamizy (iHaHCOBOI iH(oOpMallii, SKHii BUKOPHCTOBYE
cydacHl H(POBI TEXHOJIOTHi Ta IHCTPYMEHTH. 3a Bu3HaueHHsM O.B. Apriox,
" MJDKUTAIT ayUT — 1€ KOMITJIEKCHA TEPEBIpKa JAISIbHOCTI Cy0'€KTa roCnoaaproBaHHs
3 BHUKOPUCTaHHSM CyYaCHUX I1HQOpPMALMHMX TEXHOJOTIH Ta HHPPOBUX
THCTPYMEHTIB, 110 JO3BOJISIE MIJABUIIMTA €PEKTUBHICTH Ta TOYHICTh ayAUTOPCHKHUX
npouenyp” [23].

JipkuTan ayauT BUATpaAT O0a3yeTbCs HA BHKOPUCTAHHI CHELIAI30BAHOIO
NpPOrpaMHOro 3abe3neyeHHs, Beaukux Aanux (Big Data), mry4ynoro iHTenekty (Al)
Ta IHIUX HAQPPOBUX TEXHOJIOTIH g 300py, oOpoOKM Ta aHamizy iHQoOpMali mpo
BUTpaTu cy0'ekTa rocnoaaproBaHHs. lle Ao03Bosisie ayauropaMm mpairoBatv 3
OUTBIIMMM OOCATAMM JAHWX, BUSIBJISATH MPUXOBAHI 3aKOHOMIPHOCTI Ta aHOMATi, a
TaKOK MPOBOUTH OUTbII IMTMOOKMIA Ta BCEOIUHMI aHali3 BUTpAT mianpuemMcTsa [27].

OmHMM 13 KITFOYOBMX ACIHEKTIB AIDKUTAT ayauTy BUTPAT € aBTOMAaTH3allis
pytunHux npoueciB. M. T. Il{upOa 3a3Hauae, mwo "aBroMaru3auis AO3BOJSE 3HAYHO
CKOPOTHTH 4YaC HAa BUKOHAHHS CTAHAAPTHUX AYAUTOPCHKUX MPOLEAYP, TaKUX SIK
nepeBipKka MEPBHHHUX JOKYMEHTIB, 3BIPKa JaHWX PI3HUX OOJIKOBUX PETICTPIB,
PO3paxyHOK AaHAJNITUYHUX MOKa3HWUKIB" [26]. lle gae MOXIMBICTH ayAMTOPaM
30CEPENNTUCS HA OUTBIN CKIAAHUX ACHEKTaX MEPEBIPKM Ta aHANI3y, M0 BUMArarTh
npo(eciiHOrO CyI>KEHHS.

BaxnmBuMm eneMEeHTOM AUDKUTAI ayJuTy BHTPAT € BUKOPHCTAHHS METOJIIB
anamzy ganmx. [B. JKurneid migkpecnroe, 1o  "3aCTOCyBaHHS  METOJIB
IHTENIEKTyaJIbHOTO aHaiidy AaHux (Data Mining) A03BOJsi€ BUSBIATH MPUXOBaH1
3aKOHOMIPHOCTI y BEJIMKAX MACHMBAX JAaHUX MPO BHTPATH MIANPUEMCTBA, IO MOXKE

OyTHM KOPUCHUM il BUSIBJICHHS NOTECHUIWHWX PU3MKIB Ta aHoMamii" [25]. Lle nmae
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MO>KJTUBICTh ayIMTOpaM OUIbII €()EKTUBHO BUSBIATH C(HEPH MIABUINEHOTO PU3HKY Ta
30CEPEIKYBATH HA HUX CBOIO YBary.

JlpKuTan ayuT BUTPAT TakoXK nependadyac BUKOPHUCTAHHS TEXHOJIOTIN
Bi3yamizamii jgaHux. Biszyamizamis monomarae ayaMropaM Ta KIIEHTaM Kpaile
PO3YMITH CKJIaJHI B3AEMO3B'SI3KM MDK PI3HUMH ACMEKTAMHM BUTPAT MiANPUEMCTBA.
O.A. Tletpuk 3a3Havae, N0 "BUKOPUCTAHHS IHTEPAKTUBHUX NAmOOPIAIB Ta rpadikis
J03BOJISIE TPEICTABUTH PE3YIbTaTA AyAUTY B OLIbII HAOUHINA Ta 3po3yMunid Gopmi,
110 N1JBUIILYE LIHHICTh Ay IMTOPCHKOIO 3BITY AJis KopucTyBaviB" [23].

OpHi€r0 3 KIIOYOBHX NEPEBar MDKUTAI ayAWTy BUTPAT € MOKIUBICTh
NPOBEICHHS Oe3nmepepBHOro ayauty. Ha BiAMIHY BiJ TPaauLiifiHOrO MiAXOAY, KOJIH
ayJuT TPOBOJUTHCS TMEPIOANYHO, O€3MEPEPBHUI ayAUT HO3BOJSE MOCTIHHO
MOHITOPHTH AisUTbHICTh MIANPUEMCTBA Ta ONEPATMBHO BHSBISITH NOTCHUINAHI
npobdnemu. B.IL TlanTeneeB migkpecimoe, 1o "OE3NEpepBHUIl ayauT J03BOJISIE
NIJBUIIATH €(PEKTUBHICTH KOHTPOJIIO 32 BUTPAaTaMH Ta 3HU3UTU PU3MKH LIaxpaicTea
Ta noMuok" [21].

BaxxnvBuM acnekToM AIDKUTAT ayJAATy BUTPAT € BUKOPUCTAHHS XMApPHUX
TEXHOJOr1. XMapHi CEPBICH J03BOJISIOTh ayIMTOPaM OTPAMYBATH JOCTYM J0 JaHUX
KJIIIEHTA B PEXUMI PEATLHOTO Yacy, IO IMiJABHILY€E ONMEPATHBHICTh Ta €()EKTUBHICTD
aynutopcbkux npoueayp. H.I. Jlopom 3a3Hauae, mo "BUKOPUCTAHHS XMapHUX
TEXHOJIOT1H B ayIUTI O3BOJISIE 3a0€3MEUUTH OUTBII TICHY CHIBIPAIIO MK ay JUTOPOM
Ta KJIIEHTOM, a TaKOX IMiABUINUTH Oe3MeKy 30epiranHs Ta 00poOku nanux" [24].

JlpKuTan ayuT BUTPAT TakKoXK Nepeadadae BUKOPUCTAHHS TEXHOJOTIH
OmokueiiH. brnokuelH 3a0e3nedyye BUCOKHI PIBEHb 3aXUCTY Ta HE3MIHHOCTI JAHUX,
110 € 0COOMBO BAKIMBUM JJIs 320€3MEYECHHSI JOCTOBIPHOCTI (PIHAHCOBOI 1H(OpMALii.
O.B. KpaB4eHKO MiIKPECIOE, MO "BUKOPUCTAHHS OJIOKYEHH-TEXHOJOTIA B ayaMTI
J03BOJIIE TIABUIIMTHA JOBIPY [0 PE3YJbTATIB MEPEBIPKM Ta 3HU3WUTH PHU3UKH
MaHIMyJAid 3 nanumu” [29].

BaxxnmBuMm acnekToMm JDKUTAN ayJuTy BUTPAT € BUKOPUCTAHHS IITYYHOTO
IHTEJIEKTY Ta MAIIMHHOTO HaBYaHHs. L[l TEXHOJOrIi M03BOJIIOTH ABTOMATH3YyBAaTH

MPOIIEC aHaTI3y BEJIMKUX OOCATiB JaHUX Ta BHsBJICHHS aHomaniil. JI.B. ['ynamenko
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3a3HAyaE, 10 "3aCTOCYBAHHS arOPUTMIB MAIIMHHOIO HABYAHHS B ayJIUTI JTO3BOJISE
I1IBULIMTH TOYHICTh MPOTHO3YBAHHSI Ta BUSBJICHHS MOTCHIIIHHUX PpU3KKIB" [36].

JlpKuTan ayuT BUTPAT TakoXK Nepeadadac BUKOPUCTAHHS TEXHOJOTIH
pobotm3oBanoi aBromarumsanii nponeciB (RPA). RPA no3Bonsie aBromaTusyBaTu
PYTUHHI 3aBJaHHsI, Takl K 301p Ta 00poOKa JaHuX, 110 3BUIBHSIE Yac ayAUTOPIB IS
BUKOHAHHS OLTbII CKJIAJHUX aHAMITAYHUX 3aBAaHb. O.A. [leTpuk MiAKPECIIOE, 110
"BUKOpUCTaHHd RPA B ayauTi [O03BOJIA€E 3HAYHO MIABUIIATHA €(PEKTHBHICTH Ta
3HU3UTH PU3MK MOMWJIOK MTPU BUKOHAHHI CTaHAApTHUX mpouenyp” [23].

BaxnmBum acekToM AiDKUTAT ay IUTY BUTPAT € 3a0€3MeUeHHS KiOepOE3eKH.
3 orfsay Ha Te, WO ayJuTOPW MPALIOTh 3 KOHQIACHIIHHOW (DIHAHCOBOIO
iH(popMmaniero, 3a0e3neyeHHs ii 3axucTy € KpuTuiyHo BaxiauBuM. B.B. Comko
3a3Hayae, MO "BOPOBALKEHHS CYYAaCHUX TEXHOJOTIH KIOepOE3MEKH € HEB1I €MHOIO
YACTHHOIO MIDKUTAN ayaWTy, W10 J03BOJISE€ 3a0e3NeYnTH KOH(IACHUIHHICTD Ta
[IUTICHICTh JAaHUX KJIIcHTA" .

JlpKuTan ayuT BUTPAT TakoXK Nepeadadac BUKOPUCTAHHS TEXHOJOTIH
Inrepuety peueit (IoT). [oT no3Bonsie oTpuMyBaTH JaHl MPO BUTPATH B PEKUAMI
peaibHOr0 4acy Oe3mocepenHbo 3 oOnaaHaHHs Ta 1HIMX Jkepen. M.B. Kopsrin
NIJKPECTIOE, WO "BUKOpUCTaHHA 10T B ayauTi A03BOJSE MIABUIIATH TOYHICTH Ta
OMEPATUBHICTh OTPUMaHHS 1H(popManii mpo BuTparu manpuemcrea” [11].

BaxxnmBuMm acmeKkToM MiKUTAN ayAuTy BUTPAT € BUKOPHCTAHHS TEXHOJIOT1H
po3umpeHoi peaibHOCTI (AR) Ta BipTyanmbHoi peanbHOcTi (VR). 1i TexHOMOTI
MOYTh OyTH BUKOPUCTaHI s Bi3yamizailii CKiIaJHuX O13HEC-MPOLECIB Ta iX BILIUBY
Ha BuTparu manpuemctea. O.B. OniiiHuk 3a3Havae, mo "BukopucranHs AR ta VR B
ayJuTl JTO3BOJISIE CTBOPUTH OLbII 1HTEPAKTHBHE Ta 3PO3yMUIC NPEIACTABICHHS
PE3yABbTATIB ayIUTy Ui KITeHTIB" [7].

JlpKuTan ayuT BUTPAT TakoXK Nepeadadac BUKOPUCTAHHS TEXHOJOTIH
NPEIMKTABHOI aHAmMTUKW. Llg TexHomoris A03BOJsSE TPOrHO3YBaTW MailOyTHI
BATPATH HA OCHOBI ICTOPMYHMX JAaHWX Ta 30BHIMHIX (akTopiB. T.O. KameHchka
NIJKPECIIOE, [0 "BUKOPUCTAHHS NPEIMKTUBHOI AQHANTUKA B ayauTl O3BOJISIE

HaJ]aBaTH KJIIEHTaM OUTBIII [IHHI PEKOMEH Al 010 YyIpaBiHHs BUTparamMu’ [31].
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BaxxamBuM acmeKkToM I1DKUTAT ayAUTy BUTPAT € BUKOPHCTAHHS TEXHOJIOTIH
00po6kn mpupoanoi MoBu (NLP). NLP no3Bonsie anamizyBaTtd HECTPYKTYypOBaH1
JlaH1, TaKi sIK TEKCTOB1 JTOKYMEHTH, IO MOKYTh MICTUTH BaXJIMBY 1H(OPMALIIO MPO
BuTpatn mianpuemctsa. 1.B. JXKurneil 3a3Havae, mo "BukopucranHs NLP B ayauTi
JIO3BOJISIE PO3LIMPUTH JiKEpeaa 1HGopMallii JUisl aHamidy Ta IMiJBHIIATHA SKICTh
ayIMTOPCHKUX J0Ka3iB" [25].

JlpKuTan ayuT BUTPaT TakoXK Nepeadadac BUKOPUCTAHHS TEXHOJOTIH
KBAHTOBUX OOUYMCIICHb. XO4Ya I TEXHOJOTIS 1€ 3HAXOAWTHCS HAa PAHHIX CTaAlsX
PO3BUTKY, BOHA MA€ MOTCHLIA Ui 3HAYHOTO MIJBUIICHHS IIBAIKOCTI T4 TOYHOCTI
cknaaHux oOumcneHb B ayauti. O.A. lleTpuk MIAKPECHOe, MO "KBAHTOBI
OOUYMCIICHHS MOKYTh PEBOJIFOI[IOHI3YBATH ayAMT, JO3BOJISIIOUYM MPOBOJUTH CKIIAJHI
AHATITUYHI MPOLICAYPH 3 OC3MPELICACHTHO MBUIKICTIO T TOUHICTIO" [23].

BaxxnmBum acnekToM AiKUTAT ayAUTY BUTPAT € 3a0€3NEUYCHHS MPO30POCTI Ta
€TUYHOCTI BUKOPUCTAHHS U(PPOBUX TEXHOJOTINA. 3 OTJIAy Ha TeE, M0 0araTo pilicHb
OPUMMAKOTBCS  ABTOMATHYHO  AITOPATMAMM,  B@XKJIMBO  3a0e€3meuntH  iX
CIPaBE/UIMBICTh Ta BIACYTHICTh ynepemkenoctl. H.I. Jlopour 3a3Havae, mo "eTU4He
BUKOPUCTaHHA UM(PPOBUX TEXHOJOTIA B ayJUTl € KPUTUYHO BAKIMBUAM IS
30epeKEHHS JJOBIPU KITIEHTIB Ta CYCHUILCTBA 10 npodecii ayautopa” [24].

JlpKuTan ayauT BUTPAT TakKoK mepeadadae MOCTiiiHE HABYaHHS —Ta
NIJBUIICHHS KBamiQikauii ayAuTopiB. 3 OMISIAY HA IIBHAKANA PO3BUTOK LHA(PPOBUX
TEXHOJIOT1, ayJAMTOPU MOBHHHI MOCTIHHO OHOBJIIOBATH CBOi 3HAHHS Ta HABUYKH.
B.IL IlanteneeB migkpeciroe, mo "Oe3NepEPBHE HABYAHHS Ta PO3BUTOK LHA(PPOBUX
KOMIIETEHIIIH € KITF0UOBUM (akTopoM ycmixy B cdepi aypkuTtan ayaury'” [21].

TakuM YMHOM, KT ayIuT BUTPAT AISUIBHOCTI Cy0'€KTa rOCMOAApIOBAHHS
€ KOMIJIEKCHAM Ta 1HHOBALIIHUM IT1IX0I0M JI0 MPOBEACHHS ayAUTY, IKUH 0a3y€eThCs
HAa BHUKOPUCTaHHI cydacHWX UM(ppoBUX TexHoJorid (tadn. 1.2). BiH mo3Bonse
NIJBUIIMTA  €(PEKTHBHICTb, TOYHICTb Ta I[IHHICTb AYAUTOPCBKUX  MOCIHYT,
3a0e3neuyroun  Outbll TMOOKMHA Ta BCEOIYHMI aHai3 BUTPAT NIANPUEMCTBA.

BogHouac, BOpOBaKEHHS MIDKATAN ayJuTy BUMAara€ 3HAYHUX I1HBECTHLIH Y
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TEXHOJIOT1] Ta HABYAHHS MEPCOHANY, 4 TAKOK BUPIIIEHHS PsIIy €THUYHUX Ta MPABOBUX

NUTaHb, MOB'A3aHAX 3 BAKOPUCTAHHIM HM(PPOBUX TEXHOJIOTIN B Ay IUTI.

Tabnuys 1.2
Ki1r040Bi T€XHOIOTIT MGKUTAT ayIUTY BUTPAT Ta IX 3aCTOCYBAHHA
TexHonoris 3acrocyBaHHs B ayaAuTi IlepeBarn Bukauku
BUTPAT BIPOBA/’KEHHS
MITyunuii ABTOMAaTH30BaHUN aHAJI3 ITinBuIIEHHS [ToTpeba y 3HaUHNX
inrenexT (Al) Ta BEJIMKUX OOCSTiB TaHHUX, TOYHOCTI aHaJI3y, 1HBECTHLIISIX,
MallIUHHE BUSIBJICHHS] aHOMAJTIH, CKOpPOYEHHS 4acy Ha | HEOOXiHICTh
HABYAHHSA MPOTHO3YBAHHS TPEH/I1B 00poOKy maHux HABYAHHS IEPCOHATY
BUTpAT
Brnokueitn 3abe3neueHHss HE3MI HHOCTI [TinBuIeHHs TOBIpH CxnagHicTs
Ta JIOCTOBIPHOCTI JAHUX MPO | O PE3YJIbTATIB iHTerpanii 3
BUTpATH ayAUTy, 3HIKEHHS ICHYIOUHMH
PU3HUKIB MAHIMYJSALIH | CHCTEMaMu
XMapHi Hoctyn no nanux B peskumi | [TiaBumeHHs [Turanns Oe3nexu
TEXHOJIOT1 peaslbHOTO Hacy, CIijbHA OTePaTUBHOCTI JAHUX, 3aJIeKHICTh
poboTa aynuTopiB ayANTy, IOKPAIIEHHS | BiJ IHTEpPHET-
B3AEMOJII1 3 KJIIEHTOM | 3'€/HAHHSA
Poborusosana ABTOMaTH3ALS PYTUHHHX 3HWKEHHS HeobxinHicTh
aBTOMATH3ALll s 3aBaHb 3 00pOoOKH HaHUX JFOZICbKOTO (pakTopy, | CTaHmapTU3awil
nporecis (RPA) PO BUTpPATU T ABUILEHHS IpOIIECiB
e(hEeKTHUBHOCTI
[nTepHer peueit 30ip maHUX IpO BUTPATH ITinBuIIEHHS ITotpeba B
(IoT) Oe3nocepenHbo 3 TOYHOCTI Ta JIOATKOBOMY
o0JagHaHHS OTIEePaTUBHOCTI oOJlagHaHHI, TUTAHHS
OTPUMAaHHS aHUX CYMICHOCTI
IIpenukTuBHA [Ipornosysanns MaitOythix | I[Tokpamenns sikocti | CxinagHIiCTh
aHaJI THKA BUTPAT Ha OCHOBI peKOMeHpali i o0 | BpaxyBaHHS BCIX
ICTOPUYHUX AaHUX yTIpaBJiHHS (bakTOpiB BILIMBY
BUTPATaAMHU
O06pobka AHaJi3 HECTPYKTYPOBAHUX Posmupennst pxxepen | MoBHi Gap'epwy,
NPUPOIHOI MOBU | AAHUX PO BUTPATH iHpopMarii st TOYHICTb
(NLP) aHaJ3y pO3Mi3HABAHHS
Bizyamizamis CtBopenHns inTepakTuBHUX | ITokpameHHs HeoOxinHicTh BHOOPY
JaHUX nambOopIiB AN aHATI3Y CIPUMHATTS peNeBaHTHUX

BUTpAT

PE3yJIbTATIB AYAUTY

cnoco0iB Bizyasizamii

Jicepeno: pospobieno asmopom Ha ocHosi [1-8]

BaxxnmmBo BiBHAUYMTH, 110 €(PEKTUBHICTh JIKUTAT ayJUTy BUTPAT 3HAYHOIO

MIPOKO 3AJICKUTH B1J CHHEPTii MI>K PI3HUMH TEXHOJOTIIMUA. Hanpukiian, moeaHaHHs

ITYYHOTO IHTENEKTY 3 TEXHOJIOTISIMHA [HTEPHETY pedeid T03BOJISIE CTBOPUTH MOTYKHY

CUCTEMY MOHITOPHHTY BHUTpar B PEalbHOMY 4aci, A€ JaHi, orpumani Big loT-
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OPUCTPOiB, MOKYTh OYTM MHUTTEBO MPOaHANI30BaH1 Al-aropurMaMu 171 BUSIBJICHHSI
aHoManiii abo Hee(PEKTUBHOTO BUKOPHUCTaHHS pecypciB. [Ipu 1ibOMy, BUKOPHCTaHHS
OnmokyeiiHy 3a0e3meuye HE3MIHHICTh Ta JOCTOBIPHICTh 310paHUX JaHHUX, & TEXHOJOTIi
Bi3yamizalli JonomMararoTh MPEACTABUTH PE3YJIbTATH aHANI3y B 3pO3yMUTIH Jyis
KopuctyBava gopwmi [25, 27, 29].

[lepCeKTUBHUM HAOpPsIMKOM PO3BUTKY MIJUKMTAN ayJWTy BUTPAT € TAaKOXK
CTBOPEHHSI KOMIUIEKCHUX AyAUTOPCBKUX MAar@opm, sKi IHTETPYOTh BCl HEOOXI1MHI
TEXHONOTlI B €auHYy eKocuctemy. Taki mmarGopMu  MOXKYTh 3a0€3MEUUTH
Oe3nepepBHUIl ayUT BUTpAT, ABTOMATHUYHE BHSBIICHHS PHU3MKIB Ta HAJAHHS
pekoMeHaIii om0 ontumizanii BuTpar. OJHAK, BaXJIMBO BPAaXOBYBaTH, UIO
BIPOBAPKEHHS TAKUX CKIIAJHUX TEXHOJIOTTYHUX PILICHb BUMArae HE JIMIIE 3HAYHUX
(1HaHCOBMX IHBECTHIIH, ane W cyrTeBoi TpaHcdopmaiii Oi3HEC-MPOLECIB Ta
KOPIOPATHBHOI KYJIBTYPH K Ay AUTOPCBKUX (PipM, Tak 1 IXHIX KIT€HTIB [23, 26, 31].

TakuM 4YHMHOM, OI[UKUTAT ayJuT BUTPAT € MOTY>KHUM I1HCTPYMEHTOM MJist
MIJBUIIEHHS €(PEKTUBHOCTI Ta TOYHOCTI ayJAUTOPChKUX Tpoleayp. BiH n03Bosisie He
JMIIE aBTOMATW3yBaTH PYTHUHHI MpoOIECcH, ajie i 3ade3neynT OLbII TIMOOKUH Ta
BCCOIYHMI aHami3 BUTpAT MIAOPHEMCTBA. BojaHOYac, yCHIMIHE BHOPOBAKCHHS
JTDKATAT ayJIATy BUMAara€ KOMILIEKCHOTO MIAXOJY, SKHM BKJIOYAE HE TIJIbKH
TE€XHOJIOT1YHI aCMEKTH, ajic i MUTaHHS HABYAHHS MEPCOHAITY, TpaHcopMallii O13HeC-

NPOLECIB Ta 3a0€3MEYCHHSI ETUYHOTO BUKOPUCTAHHS U (POBUX TEXHOJOTIH.
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BucnoBky 10 po3ainy 1

Ha ocHOBI mpoBEACHOr0 AOCHIIKEHHS HAYKOBO-TEOPETUYHUX 3acal J1IKATAN
ayJIUTy BUTPAT JISJILHOCTI Cy0'€eKTa TOCMOJAPIOBaHHS MOKHA 3pOOWUTH HACTYIIHI
BHCHOBKH.

Butpatn € KIIOYOBHM aCleKTOM €KOHOMIYHOI  JISUIBHOCTI  cyO'ekTa
rOCIOJAPIOBAHHS, IO MPEACTABISIOTH COOOK 3MEHIICHHS €KOHOMIYHMX BHTOJ Y
BUIJISI1 BUOYTTS aKTUBIB a00 30UIbIICHHS 3000B's13aHb. PI3HOMAHITHICTh MIIXO/IIB JI0
BA3HAQUEHHS CYTHOCTI BUTPAT MIAKPECTIOE CKIAAHICTh Ta OaraTOrpaHHICTh IOTO
NOHSTTSI B EKOHOMI4HIM TEOPIi Ta MPaKTHLIL.

EdexktuBHa knacudikamis BUTpPAT 3a PI3HUMHA O3HaKaMu (€KOHOMIYHI
€JIEMEHTH, CTaTTl KaJbKYJIALIl, BITHOMICHHS 10 O0OCATY BUPOOHUITBA TOLIO) €
BLKIMBUM 1HCTPYMEHTOM YIPABIIHHS, IO BUKOPUCTOBYETHCA JJisi BUPILICHHS
KOHKPETHHMX YMPABIIHCHKUX 3aBAAHb TA ONTUMI3ALI JISTIbHOCTI T AMPUEMCTBA.

JIpKATam ayauT BUTPAT € 1HHOBAIIMHUM MIIXOJ0M, III0 BHKOPHUCTOBYE
Cy4yacHl IM(POBI TEXHOJNOTII A NEPEBIPKH Ta aHamidy (piHaHCOBOI 1H(poOpMalli.
VYcnimHe BOPOBAKCHHS AUDKUTAT ayJuTy BUMAara€ 3HAYHMX 1HBECTHLINA Yy
TEXHOJIOr1i, HABYaHHsS TMEPCOHAY Ta BUPIIIEHHS NuTaHb KibepOesneku. [locriiine
NIJBUIICHHA KBamipikamii ayauTopiB € HEOOXITHOK YMOBOK €(EKTHBHOIO
BUKOPHUCTAHHS HM(POBUX TEXHOJIOTIH B ayIUTI.

TakuM YMHOM, MOIDKWUTAT ayJuT BHUTpPAT € MEPCHEKTUBHUM HAMPIMKOM
PO3BUTKY ayJUTOPCHKOI MISUTBHOCTI, W10 HAJA€ HOBI MOKJIMBOCTI JJis aHaII3y Ta
KOHTPOJIKO BHTpaT MIANPUEMCTBA B YMOBaX LHU(PPOBOI EKOHOMIKH, CHOPHSIOYA
3a0e3MneueHHI0 oro (piHaHCOBOT CTAOIIBHOCTI Ta KOHKYPEHTOCIPOMOSKHOCTI.

BukopucTtanHs nepeoBUX TEXHOJIOTIH Y TAKAX J1KATAN AyANTI, K IITYYHANR
IHTENEKT, OJIoKUehH, xmapHi oOuucieHHs Ta [oT, mo3Boisie CYTTEBO IMiJIBHIIUATH
€(PEKTUBHICTh ayJIUTOPCHKUX MPOUEAYP, 3a0e3NeUnTr OUTbII TOYHWI aHali3 BUTPAT
Ta TEPEBIPKY BHSBICHHS BHUSBICHUX PHU3UKIB. [HTErpamis pi3HUX OUPPOBUX
IHCTPYMEHTIB ~ CTBOPIOE CHHEPreTMUHW eekr, mo crnpuse (HOPMYBaHHIO

KOMILJIEKCHOT CUCTEMH KOHTPOJTIO Ta ONTUMI3AIlll BUTPAT MiAMPHUEMCTBA.
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PO3/ILI 2. IHOOPMAIIMHE 3ABE3NEYEHHS IIKUTAJ AYIUTY
BUTPAT AISJVIBHOCTI CYB €KTA I'OCITOJAPIOBAHHSA
2.1. Oco0uBoCTI 00J1iIKOBOr0 BiToOpaKeHHs1 onepaniii, NOB'A3aHUX 3

BHTPATaAMU AiSLJILHOCTI Cy0'€KTAa rocnofapoBaHHs

OO0uikoBE BIIOOpaKEHHSI ONEpailliii, MOB'I3aHUX 3 BUTpaTaMu JISJIbHOCTI
cyO'eKTa rocroAaprOBaHHsI, € KIIFOUYOBUM E€JIEMEHTOM 1H(QOPMAaLiifHOrO 3a0€3NeYCHHS
OpKuTan  ayauTy. Butpatu, 3a  Bu3HaueHHsIM HallloHaJIbHOTO  MOJIOYKECHHS
(cTtanmapty) Oyxranrepcbkoro oOmiky 1 "3aranbHi BUMOTH 10 (PIHAHCOBOI 3BITHOCTI",
— 1€ 3MEHILICHHS €KOHOMIYHMX BHTOJI Y BUIJIAA BHOYTTS aKTUBIB a00 30UIbLICHHS
3000B's13aHb, SIKI TPHU3BOAATH OO 3MEHINCHHS BJIACHOTO KamiTaly (3a BHHITKOM
3MCHILCHHS KalliTalny 3a paXyHOK HOro BHIy4YeHHS a00 PO3MOALIEHHS! BIACHUKAMM )
OO0k BUTpAT MISUTBHOCTI CyO'€KTa rOCHOJApPIOBAHHS 31ACHIOETHCS BIAMNOBIAHO 0
HII(C)BO 16 "Burtpatn", ske BU3HA4a€ METOAOJOrIYHI 3acaad (POpMyBaHHS B
Oyxrantepcbkomy 00Ky iH(pOpMaIllli Mpo BATPATH MIANPUEMCTBA Ta ii PO3KPUTTS ¥
(h1HAHCOBIH 3BITHOCTI. 3TIHO 3 I[UM TOJIO)KCHHSIM, BUTPATH BU3HAKOTHCS BUTPATaMU
NEBHOIO MEPIoAYy OJHOYACHO 3 BU3HAHHSAM JOXOMY, Ui OTPUMAHHS SIKOTO BOHH
3a1cCHEHI. BuTpary, K1 HEMOKITMBO MPSMO MOB'SI3aTH 3 JOXOJIOM MEBHOTO MEPIONY,
BIIOOPAKAIOTHCS Y CKJIQJl BUTPAT TOTO 3BITHOIO MEPIOAY, B SKOMY BOHU OyIiH
31ACHEHI.

OcoOnuBiCTIO OO0JIIKY BUTpAT € iX Kiacu(ikalis 3a pi3HAMH O3HAKaMu. 3a
BHJIaMU  JUSJIBHOCTI BUTpaTH TMOJUISIOTBCS HA  omnepamiiiHi, (iHAaHCOBI Ta
1HBeCTULIMHI. OnepaniiiHi BUTpaTH, B CBOK YEPry, BKIKOYAIOTh COOIBApPTICThH
peanizoBaHoi OPOAYKIIi (TOBapiB, poOIT, MOCIYr), AAMIHICTPATUBHI BHUTPATH,
BATpaTH Ha 30yT Ta IHII omnepauiiHl BUTpatd. Taka kimacuikamis HTO3BOSE
OTPUMYBAaTH CTPYKTYPOBaHy 1H(OPMALIFD MPO BUTPATH NIANPUEMCTBA AJIs
NPUHHATTS YIPABIIHCHKHAX PILIEHb.

BaxxnmuBuM acrnekToM OOJIIKOBOTO B1IOOPa’KEHHS BUTPAT € iX I'PyNyBaHHS 3a
€KOHOMIUHUMH enemeHTamu. 3rimno 3 HII(C)BO 16 "Burparu", Burparu
OnepariitHoi AisUTbHOCTI TPYNYKOTBCS 32 TAaKUMHU E€KOHOMIYHMMM E€JIEMECHTaMU:

MaTepiabHl 3aTpaT, BUTPATH Ha OIJIATy Mpalli, BIAPAXyBaHHS HA COL{AJIbHI 3aXO0/H,
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amMopTH3allis Ta 1HOI onepauiiiHi BUTpaTu. Take rpymyBaHHs AO3BOJISIE BU3HAYATH
CTPYKTYpPY BUTpPAT MIAOPUEMCTBA Ta € OCHOBOK sl CKIaAaHHd ¢opmu Ne 2
(p1HAHCOBOI 3BITHOCTI "3BIT MPO (PIHAHCOBI Pe3yJIbTaTH (3BIT NP0 CYKYNHUI 10Xi1)".

OOmikoBe BIAOOPAKEHHS BUTPAT 3AIMCHIOETHCS 3 BUKOPHCTAHHSM PAXYHKIB
knacy 9 "Burtparu aismbHOCTI" [lnaHy paxyHKiB OyXraatepcbkoro OOJIKY aKTHBIB,
KamiTany, 3000B'13aHb 1 TOCHOJAPCHKUX OMepaliid miaAnpueMCcTB 1 opradizariii. Jis
OOMIKYy BHUTpaT 3a €JIIEMEHTAMH MOXXYTh BHKOPHCTOBYBATHCS PaxXyHKH Kiacy &
"Butpatu 3a enemeHtamu". BuOip Meroay OONIKYy BHUTpar 3aleKHTh BIJ
0COOJIMBOCTEH IISIIBHOCTI MIANMPUEMCTBA Ta MOTPEO YIPABTIHHS.

OcoOnuBy yBary npu OOJIKOBOMY BIJOOPKECHHI BHTPAT CIiJ NPUIUIITH iX
JOKyMEHTaIbHOMY o(dopmieHH0. KokHa rocnomapckka omnepaiis, MOB'sSi3aHa 3
BATpaTaMH, TOBMHHA OyTW  MIATBEPKEHA  BIAMOBIAHUMH  NEPBHHHAMH
nokymeHTamu. Lle MoxxyTh OyTH HaKJIaIHI, aKTH BUKOHAHUX POOIT, PO3PAXyHKOBO-
IJIaTiKHI ~ BIJOMOCTI, paxyHKu-(paktypu Towmo. [lpaBuiibHE Ta CBO€YAacHE
0(OpMJIEHHSI MEPBUHHUX JOKYMEHTIB € OCHOBOK) JIJISl JIOCTOBIPHOTO BIOOPAKEHHS
BUTpAT y OyXraJITepCbKOMY OOJIKY.

BaxxnmBum acnekToM OOJIIKOBOTO BiIOOpPaKEHHsI BUTPAT € iX PO3MOILT MK
BUJIaMU TNpoayKii (podit, mocayr). Ile ocoOnuBO akTyalbHO Ui BUPOOHUUMX
NIAMPUAEMCTB, A€ HEOOXITHO BU3HA4YaTh COOIBAPTICTH OKPEMMX BHIIB MPOJYKILIi.
Poznoain Henpsamux BATpAT 31HMCHIOETHCS MPONOPLIIHHO 10 00paHoi 0a3u po3noainy
(Hampuknaa, 3apoOiTHOI TUIATH BHPOOHWYMX POOITHHKIB, 00CATY BHPOOHHMITBA
TOIIO).

OO0ikoBE BIAOOPAKCHHS BHUTPAT Ma€ CBOI OCOOMMBOCTI B 3aJICKHOCTI BIJ
rajmy3l JiSUIBHOCTI miAnpuemMcTBa. Hampuknaa, B CITBCBKOMY  TOCIMOAAPCTBI
BLKIMBUM € OOJIIK O10JIOTIYHUX AKTHBIB Ta CLIBCHKOrOCHOJAPCHKOI MPOMYKIIi, B
OyaiBHUUTBI — OOJiK BUTpAT 3a OyJIBEIbHHUMH KOHTPAKTaMHW, B TOPTiBIl — OOJIK
TOBApHUX 3aMaciB Ta BUTPAT Ha iX nMpuadaHHs 1 peamizailito. [i ramy3esi 0coONMMBOCTI
NOBUHHI BPaxOBYBATUCS IIPH OpraHi3aiii 001Ky BUTPAT.

OpHMM 3 BXIIMBHUX aCNEKTIB OOMIKY BUTPAT € iX oniHka. 3rigHo 3 [I(C)BO 16,

BATPATH B1AOOpaXarOTbCs B OyXTanTepCbKOMY OOJIKY OJHOYACHO 31 3MEHIICHHSM
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aKTUBIB a00 30UTbIICHHIM 3000B's13aHb. OLIHKA BUTPAT 31HCHIOETHCS 32 IEPBICHOIO
BAPTICTIO MPUAOAHHS 3alaciB Y HAPAXOBAHOK CYMOK) BHTPAT HA OIUIATY Mparl,
COLIAJIBHI 3aX0AH TOLIO.

OcoOmuBy yBary mnpu OOMIKy BHUTparT CliJ MOPUAUATA  (POPMYBAHHIO
coOiBapTocTi mpoaykuii (poOit, mociyr). CoOIBapTICTh BKIIKOYAE MPsMI MaTepiajbHI
BUTpaTH, MpsMiI BUTPATM HA OIJATy TMpani, IHIOlI [OpsAMiI  BUTpPaTH Ta
3aranbHOBHPOOHMYI BUTpaT. [IpaBuibHE BU3HAYEHHS COOIBAPTOCTI € OCHOBOKO IS
BCTAHOBJIEHHST I[IH HA NOPOAYKIIFD Ta OIHKK €(PEKTUBHOCTI  JISIILHOCTI
N1ATPAEMCTBA.

BaxnmBum acrnekTtoM OOIIKOBOrO BiAOOPaXKEHHS BUTPAT € iX PO3KPUTTS Y
(1HaHCOBOI 3BITHOCTI. [H(popMaIis Mpo BHTpPaATH MiAMNPHUEMCTBA BlAOOPAXKAETHCS Y
3BiTI npo (iHAHCOBI pe3ynpTaTH (3BITI MPO CyKynHWi noxin) ta [lpumiTkax a0
(1HaHCOBOI 3BITHOCTI. Lle m03BONsIE KOpucTyBayaM (P1IHAHCOBOI 3BITHOCTI OTPUMATH
NOBHY Ta AOCTOBIPHY 1H(OPMAILLIO PO CTPYKTYPY BUTPAT MMiANPUEMCTBA Ta iX BIUIUB
Ha (PIHAHCOBI1 PE3yJIBTATH iSUTBHOCTI .

B ymoBax 1nudposizamii €KOHOMIKA OCOOJIMBOTO 3HA4YeHHs HalyBae
aBTOMaru3aiiss OoOJiKy BHMTpar. BHKOpPUCTaHHs CHELIaII30BAHOIO MPOTPAMHOIO
3a0€3NEUYEHHsT JTO3BOJISIE ABTOMATM3YBAaTH Tpolec 300py, OOpoOKM Ta aHaizy
iH(popManii mpo BUTpaTH mianpuemcTa. Lle miaBUILye OMEpaTUBHICTH Ta TOUYHICTDH
00mikoBOi 1H(OpMAaILli, a TAKOXK CTBOPIOE NEPEIYMOBHU I €(PEKTUBHOTO MPOBEACHHS
JKUTAN ay IATY BATPAT.

BaxxmuBuM acrnekToM OOJIKOBOTO BIJOOPaKEHHS BUTPAT € iX KOHTPOJIb.
Cucrema  BHYTPIIIHBOTO  KOHTPOJK  TMOBMHHA  3a0e3MeuyBaTd  MEPEBIPKY
NPaBUILHOCTI Ta OOIPYHTOBAHOCTI 3IMCHEHHS BUTpaT, iX BIAMNOBILAHOCTI
BCTAHOBJICHUM HOpMaM Ta HopMmaTuBaMm. lle 103BOJIsIE CBO€YACHO BUSIBIATH Ta
3anobirath HeOOIPYHTOBAHWM BHUTpATaMm, MiJBHINYHOUMA €(EKTUBHICTH AisUTBHOCTI
N1ATPAEMCTBA.

OO0ikoBE BIAOOPAKCHHS BHUTpPAT MAa€ CBOi OCOOMMBOCTI B 3aJICKHOCTI BIJ
CUCTEMHM ONOJATKYBAHHS, SIKY BUKOPUCTOBYE MIANPUEMCTBO. J{J1s TUTATHUKIB MOAATKY

Ha NpUOYTOK BAKJIMBUM € BU3HAYCHHS BUTPAT, 10 BPaXOBYIOTHCS MPU OOUYMCIICHHI
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0o0'eKTa OMOJATKYBAaHHA. /IS MJIATHUKIB €IMHOIO NOJATKYy OOJIK BHUTPAT Mae
3HQUEHHS MEPEBAYKHO ISl BHYTPILIHIX MOTPEO YIPaBIIHHSL.

BaxnuBum acnekToM OOJIIKY BHTpaT € iX OHOMKETYBaHHS Ta IJIAHYBAHHSI.
CkiagaHHs OFODKETIB  BUTPAT J03BOJSE E€(PEKTUBHO YOPABISATA PECypcaMu
NIAMPAEMCTBA, KOHTPOJIFOBATH BUKOHAHHS IJIAHOBMX IMOKA3HUKIB Ta aHAII3yBaTH
BIIXWJICHHS. Lle CTBOPIOE OCHOBY AJIsi MPUAHATTS OOIPYHTOBAHMX YIPABIIHCHKHX
PILIEHb 100 ONTHMI3al[li BUTPAT.

OOnikoBe BIAOOpP@KECHHS BUTPAT MOBMHHO 3a0€3MeUyBaTH MOMKJIUBICTh
OPOBEICHHS iX aHamidy. AHali3 BUTpaT JO3BOJSE OLIHUTH €()EKTUBHICTH
BUKOPUCTAHHS PECYPCIB MIANPUEMCTBA, BUSBUTH PE3EPBH 3HM)KCHHS BHTpaT Ta
N1JBUIICHHS MPUOYTKOBOCTI MISTIBHOCTI. 11 MPOBEAEHHS TAKOTO aHAJII3y BAXKIMBO
3a0€3MeUnTH ICTANBHY aHANITUKY B OOJIKY BUTPAT.

OcoOnuBy yBary npu OOJIKOBOMY BIJOOPKECHHI BHTPAT CIiJ NPUIUIITH iX
JOKYMEHTYBAaHHIKO Ta apXiByBaHHI. B yMoOBax [JipKuTal ayauTy BaKIMBO
3a0€3MEUNTH MOMJIMBICTh IIBHJAKOTO JOCTYMy A0 HeoOxiaHoi 1Hpopmanii, ii
HaAlHOrO 30epiraHHs Ta 3axHMCTy BiJ HECAHKI[IOHOBAHOrO Aoctymy. Lle Bumarae
BIPOBA/PKEHHS CYYAaCHUX CUCTEM EJEKTPOHHOIO JOKYMEHTOOOITY Ta apXiBYBAaHHS
JaHHX.

Y KOHTEKCTI MiKUTAl ayauTy, OOJIKOBE BIIOOPAKECHHS BUTpPAT HaOyBae
HOBOTI'O 3HAUEHHS. BukopucTaHHs cy4yacHHMX 1H(QOPMALIAHUX TEXHOJOTIH T03BOJIIE
NPOBOAMTH aHAI3 BeNMKMX 00csariB naHux (Big Data) Ta BHSBIATH NpPUXOBaHI
3aKOHOMIPHOCTI Y CTPYKTYPl BUTpAT MiANPUEMCTBA. Lle CTBOPIOE HOBI MOXJIMBOCTI
JUIsL  ONTUMI3Alll BHUTpAT Ta NIABUIIEHHS €(QEKTUBHOCTI MAISUTBHOCTI CyO'ekTa
rOCIOJAPIOBAHHS.

BaxnmBum acnexktoMm 0OMiKOBOrO BIAOOPAa)KEHHS BUTPAT B yMOBax LU(PPOBOi
E€KOHOMIKM € 3a0e3nedycHHs 1HQopmaniitHoi Oe3nekn. BnpoBaukeHHS CUCTEM
Ki0epOe3nekn Ta 3aXUCTy JaHUX € HEOOX1THOK YMOBOIO AJI HAAIMHOrO 30€piranHs
Ta 00poOku 00iKOBOT 1H(popMatii. [le 0coONMBO aKTyaaIbHO B KOHTEKCTI 3POCTaHHS

KUTBKOCTI KIOep3arpo3 Ta NOCHIIEHHS! BAMOT 10 3aXHCTY MEPCOHATbHUX JaHUX.
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[lepCieKTUBHUM HAMpPsIMKOM PO3BHTKY OOJIIKOBOTO BIAOOpaXXEHHS BHUTPAT €
BIPOBA/KCHHST TEXHOJOri ONOKYeWH. [lg TEXHOJIOTis 03BOJIIE  CTBOPHUTH
JELCHTPAII30BaHy CUCTEMY OOJIKY, sika 3a0e3neuye BUCOKUI PIBEHb MPO30POCTI Ta
JOCTOBIPHOCTI 1H(OpMAaILli Tpo BUTPATH MIANPUEMCTBA. BHKOpUCTaHHS CMapT-
KOHTPakTiB Ha ©Oa3l OJIOKYCHH MOKE€ aBTOMATHU3YBAaTH MPOIECH KOHTPOJIO Ta
pO3MOAUTYy  BHTpAT, MIABUINYKOYM  €()EKTHBHICTh  YIPABIIHHI  PecypcaMu
N1ATPAEMCTBA.

[nTerpauist cucrteM OOMIKYy BHTpAaT 3 IHIDUMHU 1H(OPMALIAHUMHU CHCTEMaMU
nignpuemctea (ERP, CRM, SCM) no3Bonsie CTBOPUTHM €IWHWE 1H(POpMALiitHWIA
OPOCTIP A yIpaBniHHs O013Hec-pouecamu. Lle 3abe3nedye KOMIUIEKCHUAN MiaXia 10
aHaJI3y Ta ONTUMI3Allii BUTPAT, BPAXOBYIOUHM BCl ACHEKTH JISUTBHOCTI MiAMPUEMCTBA.
Takuii miaxig cOpuse MNIABMUICHHIO €()EKTHBHOCTI YNPABIIHCHKHAX PIIICHb Ta

KOHKYPEHTOCIPOMO>KHOCTI M AMTPHEMCTBA B LIUIOMY .

Tabnuys 2.1
TunoBa KOpeCOHACHUIA PAXYHKIB 3 00JIiKy BUTPAT OnepauiiHol

JSITTBHOCTI

No 3micT rocnogapcbkoi onepaii Heber | Kpegur
1 | BigoGpakeHo npsimi MaTepiajbHI BUTPATH 23 20
22
2 | HapaxoBaHo 3apo0iTHY rutaTy BUpOOHHYUM poOiTHUKAM | 23 66
3 | BizobpaskeHo 3araqbHOBHPOOHUY1 BUTPATH 91 13
20
22
66
65
63
685
4 | CrucaHo 3arabHOBUPOOHUYI BUTPATH HA BUPOOHUITBO | 23 91
5 | BinoOpaskeHO anMiHICTpaTUBHI BUTPATH 92 13
20
22
66
65
63
685
6 | BinmoOpaxxeHo BuTpatu Ha 30yT 93 13
20
22
66
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65
63
685

3asepurens maoa. 2.1

7 | CrincaHo cobiBapTiCTh peai30BaHOl MPOAYKLii 901 26
25
28
8 | Crincano agMiHICTpaTHBHI BUTPATH Ha (1HAHCOBI pe3ysbTath | 791 92
9 | CincaHo BuTpatH Ha 30yT Ha (piHAHCOBI PE3yJbTATH 791 93

Jlorcepeno: ckraoeno agmopom Ha ocHosi [13]

VY tabnuii 2.1 kpeauT BioOpakae KOPECMIOHAYIOUI PAXYHKU OyXraiaTepChbKoro
00Ky, 3 IKMX COUCYIOThCS BIAMOBITHI BUTPATH.

20 - BupoOuuui 3anacu

22 - MaJioniHH1 Ta NIBUAKO3HOITYBAaH1 MPEAMETH

66 - Po3paxyHKu 3a BUIJIaTAMH MTpalliBHUKAM

13 - 3H0c (amopTH3aLis) HEOOOPOTHUX AKTHBIB

65 - Po3paxyHKu 3a CTpaxyBaHHSIM

63 - Po3paxyHKku 3 nocTavyaJibHUKaMH Ta M1APSIIHUKAMHA

685 - POo3paxyHKH 3 IHIIMMHU KPEAUTOPAMHA

91 - 3aranbHOBHPOOHUY1 BUTPATH

26 - ['oroBa npoayKis

25 - HamiBdaOpukaru

28 - ToBapu

92 - AOMIHICTPAaTUBHI BUTPaTH

93 - Butpatu Ha 30yT

KoxeHn 3 mux paxyHKIB MOKa3ye HKEPEIO0 BUHUKHEHHs BUTpar. Hanpukmnan,
KOJIM B1IOOpaXXaroThCs MPSIM1 MaTeplajibHI BUTPATH, BOHH CIIUCYIOThCS 3 PaxXyHKIB 20
"BupoOHuui 3anacu’” ado 22 "MIIIT" B nedet paxynky 23 "BupoOHureo".

Jlnsg OGinbll rMOOKOro po3yMiHHS OCOOMMBOCTEH OOJIIKOBOTO BiTOOpa)KCHHS
BUATpAT PO3MJIIHEMO NpakTuuHuii npuknaa TOB "Enexrponpusia”’ - miANpueMCTBA,
10 CHELIATI3YEThCS HA BUPOOHMITBI €IEKTPHUYHOrO ycTtarkyBaHHs. Y 2023 poui

MIIPUEMCTBO MAJIO HACTYITHY CTPYKTYPY BHUTpAT:
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BupoOuunui BuTparu:
e [Ipsmi MarepiajibHi BUTpaTH - 15,2 MJIH rpH
e [Ipsmi BUTpaTH HA OMUIATy mparti - 8,4 MJIH I'pPH
e 3arajbHOBHPOOHWYI BUTPATH - 5,7 MIIH T'PH
HepupoOHuyi BUTpaTH:
e AJMIHICTPATUBHI BUTPATH - 4,2 MJTH IPH
e Burparu Ha 30yT - 3,8 MJIH IpH
e [HuII oneparliiiHi BUTpaTH - 1,9 MIH rpH
OcobnuBicTio 00miKoBOro BinoOpaxeHHs Butpar Ha TOB "Enekrponpusin” €
BUKOPUCTAHHS TOIMPOLIECHOTO METOAY OOJIIKY BUTpAT, IO OOYMOBIIEHO CEPIHHHM
XxapakTepoM BUPOOHMLTBA. [1iIIPHEMCTBO BUKOPHCTOBYE aBTOMATH30BaHY CHCTEMY
o0miky Ha 0a3zi BAS. IlinmpueMcTBO, IO A03BOJIsAE €PEKTUBHO BIACTE)KYBAaTH Ta
KOHTPOJIFOBATH BUTPATH HA KOYKHOMY €Tari BHPOOHUYOrO MPOLECY.
[Ipn opranizamii oOmKy BUTpaT HAa MIANPUEMCTBI OcoONMBa yBara
NPUALUISETHCS TAKUM aCIEKTaM:
e JICTAI30BaHA aHAJIITHUKA B PO3pPi3i LEHTPIB BIAMOBIAAIBHOCTI, IO J03BOJISIE
KOHTPOJIFOBATH BUTPATH HA PIBHI OKPEMUX M1APO3ILIIB;
® BUKOPHCTAHHS CHCTEMH HOPMATHUBIB JUIS KOHTPOJIKO 3a MAarepialbHUMHU
BATpATaMH, IO JO3BOJISIE ONEPATHBHO BHSBIISITH BIIXWJECHHS BiJl BCTAHOBJIECHUX
HOPM,
® BIIPOBAKEHHS E€JIEKTPOHHOIO JOKYMEHTOOOITY, 110 3a0e3neuye MBUAKUN
JOCTYI 10 MEPBUHHUX JOKYMEHTIB Ta MiABHILY€E €(DEKTHBHICTH MPOBEIACHHS ayIUTY,
e 3actocyBanHs ABC-merony (Activity Based Costing) ais Ouiblil TOYHOTO
PO3MOUTY HAKJIAJHUX BUTPAT MI>K PI3HUMH BUAAMH MPOIYKILI.
[Ipn nposeacHHi ananizy Butpar TOB "Enekrtponpusin" Oysio BHUSIBIEHO
HACTYITHI OCOOJIMBOCTI:
® BHCOKA 4acTKa MmarepiaabHux BUTpAT (38,7% BiJ 3araJibHOi CyMH BUTpAT),
110 € XapaKTePHUM JJTs1 BAPOOHWYMX NIANPUEMCTB TaHOT ramysi,
e 3HAYyH1 BUTPATW Ha omuiary npaui (21,4% Bia 3aranbHOi CyMH BUTPAT), LIO

NOB'13aHO 3 HEOOXITHICTIO 3a]yYEHHS! BACOKOKBATI(PIKOBAHMX CHELIATICTIB,
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® BIJHOCHO BHCOKI 3arajibHOBUpoOHMY1 BUTpaTH (14,5% Bia 3arajibHOi cymu
BUTPAT), 110 OOYMOBJIEHO BUKOPUCTAHHSIM CKJIQAHOTO TEXHOJIOTTYHOTO 00JIaJHAHHSI.

Jlns ontuMizartii 00Ky BUTpaT Ha MIANPUEMCTBI PEKOMEHIYEThCS

® BIPOBAAUTH CUCTEMY YIPABIIHCHKOrO OOJIIKY BUTPAT B PO3pPI3i OKPEMHX
MPOEKTIB Ta 3aMOBJIEHb,

® pO3pPOOHMTH CUCTEMY KIIHOUOBUX MNOKa3HUKIB edexktuBHOCTI (KPI) mns
OLIIHKYM €()EKTUBHOCTI YIPABIIHHS BUTPATAMU;

e aBTOMATM3yBaTH npouec (GOpPMyBaHHsS BHYTPIMIHBOI 3BITHOCTI OO
BUTPAT JUIsl MiABALIEHHS ONIEPATUBHOCTI MPUHAHATTS YIPABIIHCHKUX PIIICHb.

B ymoBax rmmobamizamii €KOHOMIKM OCOOMMBOTO 3HAUEHHS HaOyBae
rapMoHi3aniss 0O0JIKOBOro BiIOOpPaKCHHS BUTPAT BIAMOBIAHO [0 MI>KHAPOIHUX
cranaaptiB ¢piHaHcoBoi 3BiTHOCTI (MC®3). Tlepexin Ha MCO®3 BuMarae neperasay
ICHYFOUMX TIAXOMIB A0 Kiacu(ikamii Ta OLIHKA BUTPAT, 110 MOKE CYTTEBO BINTMHYTH
Ha (PIHAHCOBl TMOKA3HWUKK MJISUTBHOCTI MIANPUEMCTBA. BaKIMBHM acnekToMm €
3a0e3MneueHHs NOPIBHAHHOCTI 1H(OpMaIlli PO BUTPATH B PI3HUX KPaiHAX, OIO CIIPHSIE
3TyYCHHIO  1HO3EMHHMX  IHBECTMIIA  Ta  PO3IMIMPEHHIO  MIKHAPOJHOTO
CH1BPOOITHUIITBA.

BrnpoBa/skeHHS ITYYHOTO THTENIEKTY Ta MAIIMHHOTO HABYAHHS BIAKPUBAE HOBI
MO>KJTUBOCTI JJIs aBTOMAaTH3aLli MpoLeciB 00Ky BUTpaT. [HTENEKTyallbHI CUCTEMH
31aTHI CaMOCTIHHO KiIacH(IKyBaTH BUTPATH, BUSBIATH aHOMAii Ta MPOTHO3YBATH
MaiHOyTHI BHTpPaTH Ha OCHOBI aHami3y ICTOPUYHMX AaHHUX. lle A03BOJsE 3HAYHO
NIJBUIIMTH €(PEKTUBHICTE poOOTH OyXrajiTepii Ta 3MEHIIATA HMOBIPHICTD MOMUIIOK
npu OOJIIKOBOMY BIIOOpakeHH1 BHTpar. KpiM TOro, BUKOpHCTaHHs 4aT-OOTIB Ta
BIPTYQJIbHUX ACHCTEHTIB CHPOIILYE MPOLEC BBCIACHHS Ta MOLIYKY 1HQOpMarii mpo
BUTpPATH.

PO3BUTOK KOHLEMIIi CTanoro po3BUTKY NPH3BOAUTH [0 HEOOXITHOCTI
BpPaxyBaHHSl €KOJIOTTYHUX Ta COLIATbHUX ACHEKTIB MPU OOIIKOBOMY BiIOOpa)KEHHI
BUTpar. [lixnpreMcTBa BCE YACTINIE BKIIOYAKOTh A0 CBOEI 3BITHOCTI 1H(OPMALIIIO MPO
BATPaTH Ha OXOPOHY HABKOJMIIHBOIO CEPENOBUINA, COLIAbHI MPOCKTH Ta

3a0€3MeUEHHS HAJIEKHUX YMOB Mpatil. Lle BuMarae po3poOKr HOBUX METOJMK OOJIKY
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Ta OLIHKM TaKWX BUTPAT, 4 TAaKOK PO3MIMPEHHS ICHYHOUMX (POPM 3BITHOCTI IS
B1100paskeHHS HE(PIHAHCOBUX MOKA3HUKIB A1SUTBHOCTI .

Y KOHTEKCTI PO3BUTKY LHU(PPOBOI E€KOHOMIKA AaKTyaJbHUM CTa€ IMMHUTAHHS
OOMIKYy KPWUOTOBAJTIOTHUX OMNEpaliii Ta MOB'S3aHMX 3 HUMHU BHTpar. BiacyTHicTh
€IVHUX MIAXOMIB N0 Kiacu(ikamli Ta OLIHKKA KPUNTOAKTUBIB CTBOPKOE TMEBHI
TpyaHOIIl mpH iX 0OMKOBOMY BimoOpaxeHHi. HeoOximHa po3poOka METOIMYHUX
pEKOMEHaii moAao O0OMiKy BHTpar HAa MAaWHIHT KPUNTOBAIIOT, KOMICIH 3a
TpaH3akKUii Ta IHIIMX COEHU(PIYHUX BATPAT, MOB'S3aHUX 3 BUKOPUCTAHHIM LU(POBUX
AKTUBIB .

BaxnuBuM HanmpsMKOM PO3BUTKY OOJIKOBOTO BiOOPaKCHHS BUTPAT €
BJIOCKOHAJICHHS METOMIB iX Bi3yamizamii Ta mnpe3eHTauli s PI3HUX TPyl
KOpHCTYBayiB. BHUKOpHUCTaHHS Cy4YacHHX 1HCTPYMEHTIB Oi3Hec-aHamiTuku (BI)
JI03BOJISIE CTBOPIOBATH 1HTEPAKTHBHI AAIIOOPAM Ta 3BITH, SIKI HAOYHO JEMOHCTPYOTh
CTPYKTYpPY BUTPAaT MIANPUEMCTBA Ta iX AMHAMIKY. Lle cnpusie KpamoMmy pO3yMIHHIO
(1HaHCcoBOi 1H(OopMAaLi Ta MIABUILEHHIO SKOCTI YIPABIIHCBKUX pilieHb. Kpim TOro,
PO3BUTOK TEXHOJOTIH BIPTyaIbHOI Ta JOMOBHEHOI PEalbHOCTI BIJKPUBAE HOBI
MO>KJTUBOCTI JUIs Mpe3eHTalli 00iikoBoi 1H(opMaLii mMpo BUTPATH.

Takum 4ymHOM, OONIKOBE BIAOOPaXEHHS OMepaliii, MOB's3aHUX 3 BUTpPaTaMU
TISUTBHOCTI Cy0'€KTa rOCIIOAAPIOBAHHS, € CKJIAJHUM Ta 0araroacreKTHHM MPOLIECOM,
AKM BHMara€ TJAUOOKOrO PO3YMIHHS EKOHOMIYHOI CYTHOCTI BHMTPAaT, BHMOT
HOPMATUBHO-TIPABOBUX AaKTIB Ta OCOONMBOCTEH  AISUIBHOCTI  MIANPUEMCTBA.
[TpaBunbHa oprasizaiis OOJIKYy BATpaT CTBOPIOE HaAiiHy iHpopMaliiiHy 0a3y ass
NPOBEICHHS MIKUTAN ayJAUTy Ta MPUNAHATTS €(PEKTUBHUX YNPABITHCHKUX PIIICHb.
Kpim TOro, BasKJIMBUM acClEKTOM € MOCTIHHE BAOCKOHAJIEHHS! CUCTEMHU OOJIIKY BUTpAT
BIIMOBIIHO 70 3MIH y 3aKOHOJABCTBI Ta MOTPeO ympapBiiHHA TiANpueMcTBOM. Lle
J03BOJIsIE€ 3a0€3MEUNTH PEJICBAHTHICTD Ta AKTYAJbHICTh OONIKOBOI iH(pOpMaIii Ass

NPUHHATTS CTPATErTYHUX TA ONEPATUBHUX PIICHb.
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2.2. OuiHKa CTaHy BHYTPIIIHBOT0 KOHTPOJIIO Ta AHAJITHYHOI po00TH HA

TOB «bionapTaepc»

BHyTpilIHIA KOHTPOJb € HEBIA'€EMHOK YAaCTHHOK E€(EKTUBHOTO YHPABIIIHHS
Oyab-sikoro manpuemcTBa, 1 TOB «bionapTHepce» He € BUHATKOM. Lle koMIuieKcHu
OpOLEC, IO 3AIACHIOETBCS  KEPIBHUIITBOM Ta MpalliBHUKAMW  Opradizaiii,
COpsMOBaHWMH Ha 3a0E3NEYCHHS JOCITHEHHS WUICH [mMoa0 €(QEKTUBHOCTI Ta
PE3YABTATUBHOCTI OMEpalliif, TOCTOBIPHOCTI (PIHAHCOBOI 3BITHOCTI Ta JOTPUMAHHS
3aCTOCOBHOIO 3aKOHOJABCTBA TA HOPMATUBHUX AKTIB.

VY kontekceti TOB «bionaprHepey, OniHKA CTaHy BHYTPIIIHBOIO KOHTPOJIIO €
KPUTUYHO B@KIIMBOKO Jjis 3a0e3nedYeHHs HaAliHOCTI (iHaHCOBOi 1H(dopmarlli Ta
€()EKTUBHOCTI OmNepaniiHoi AISUTbHOCTI. [lg OIllHKA BKJINOYAE aHaNli3 I1CHYKYMX
MPOLIEAYP KOHTPOJIIO, iX BIAMOBIAHICTH BCTAHOBJIEHUM HOPMAaTHBaM Ta €(PEKTUBHICTh
y 3an00IraHHi Ta BASBJICHH] MOMUJIOK UM IIAaXpaiCTBa.

OmHMM 3 KJIKOYOBHX  aCMEKTIB  BHYTPIIIHBOTO  KOHTPOJIKO  HA
TOB «bionapTHepe» € cucTeMa ynpaeiniHHS pu3ukamu. g cucrema mependavae
1IeHTU(IKALII0 MOTEHIIHHUX PU3UKIB, iX OIIHKY Ta Po3poOKy 3aXOJIB IMOAO0 iX
MiHIMI3amii. B pamkax 1i€i cucteMu Ha MIANPUEMCTBI PETYISPHO MPOBOIATHCS
ayJIUTA PI3HUX OI13HEC-MPOLECIB, 110 JO3BOJISIE BYACHO BUSBIIATH CJa0Ki MicHs Ta
B)KMBATH KOPUTYBAJbHUX 3aXO/IIB.

Ananmitnuna podora Ha TOB «bionapTHepc» TICHO TOB'si3aHa 3 CHCTEMORO
BHYTPIIIHBOTO KOHTPOJIIO Ta € ii HEBI'€MHOKO YaCTUHOK. BoHa BKItouae B cede 301D,
o0poOky Ta aHami3 iHpopMaiii 1Tpo (IHAHCOBO-TOCMOMAPCHKY  MisUTbHICTh
N1AMTPAEMCTBA, IO T03BOJISIE NPUIiMATHA OOTPYHTOBAH1 yIPABIIIHCHK] PILICHHSI.

BaxxnmuBum enemenTtoMm aHamituuHoi podot Ha TOB «bionaptHepe» €
BUKOPUCTAHHS CY4YacHHMX 1H(opMaliifHux TexHosorii. [liampueMcTBO BIPOBAAMIO
ABTOMATU30BaHy CUCTEMY OOJIIKY Ta aHaJ13y, 10 A03BOJISIE€ ONEPATUBHO OTPUMYBATH
HEOOX1/IHY 1H(POPMAL[IFO Ta MPOBOAUTH ii BCEOIUHMI aHa13.

OwiHka cTtaHy BHYTPIIIHBOTO KOHTpoito Ha TOB «biomaprHepe» mokaszana,

110 Ha NIANPUEMCTBI ICHY€E YITKA OpradizauiifHa CTPyKTypa 3 BU3HAYEHUMU PIBH MU
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BIJIMOBIIAJILHOCT1 Ta MOBHOBAXKEHD. |]e 3a0e3neuye e(peKTUBHUI PO3MOI171 0OOOB'SA3KIB
Ta COPUSE 3MEHUICHHIO PU3HKIB TOMHJIOK UM 37TOBKABAHb.

Cucrema BHyTpPilIHBOTO KOHTpOt0 TOB «biomapTHepey BKIrOUae B ceOe pan
KJTFOYOBUX KOMIIOHEHTIB, TAKMX SIK KOHTPOJIBHE CEPEIOBMILE, OLIHKA PHU3MKIB,
KOHTPOJIBHI MPOLeAypH, 1H(HOpMAaLis Ta KOMYHIKaLis, a TAKOK MOHITOpUHT. KoskeH 3
UX KOMIIOHEHTIB BIJIIPAE BAXKIUBY PoOJib y 3a0e3MeucHHl €()EKTUBHOCTI CUCTEMHU
BHYTPIIIHBOTO KOHTPOJIIO B LLIIOMY.

KonTtponsne cepenouiie TOB «biomapTHepe» XapaKTEpU3YEThCS BHUCOKHM
PIBHEM €THMYHUX CTAaHJAPTIB Ta MpodecioHaniaMy MnpauiBHUKIB. KepiBHUITBO
NIAMPAEMCTBA MPUIUISIE 3HAYHY yBary (POPMyBaHHIO KOPIIOPATUBHOI KYJIbTYPH, SIKa
cnpuse ¢PeKTHBHOMY BHYTPIIIHBOMY KOHTPOJIFO Ta BIANOBIIAIbHOMY CTaBJICHHIO 10
BUKOHAHHSI 00OB'SI3K1B.

Ouinka pusukiB Ha TOB «bionapTHepc» 3M1HCHIOETHCS HA PETYJIIPHIA OCHOBI.
[TiAmprueEMCTBO BUKOPUCTOBYE KOMIUIEKCHMM MIAXiA A0 1ACHTH]IKANIT Ta OIIHKH
PU3MKIB, IO [JO3BOJIIE BYACHO BHUSBIIATH MOTEHLIHHI 3arpo3d Ta Ppo3po0IisTh
e(hEeKTUBHI 3aXO0/IH OO iX MIHIMI3AI].

KontposnbeHi npouenypu Ha TOB «biomapTHEpC» BKIIOUYAKOTh B ¢€0€ MUPOKUii
CHEKTP 3axO[iB, CHPAMOBAaHMX Ha 3a0€3MEUYCHHs JOCTOBIPHOCTI (DIHAHCOBOI
iH(popManii Ta ePEeKTUBHOCTI ONEpaliiHOi AisTbHOCTI. {1 mpoueaypu OXOIUTFOKOThH
PI3HI aCMEeKTH MIsUIbHOCTI  MIANMPUEMCTBA, BKJIOYAOUM (IHAHCOBHA  OOJIIK,
YIPaBJIIHHS 3aM1acaMy, KOHTPOJIb SIKOCT1 MPOAYKI Ta 1HILI.

[npopmaris Ta KOMYHIKAlisl € BaKIMBUMH €JIEMEHTAMH  CHCTEMH
BHYTPIIIHLOTO KOHTposro TOB «bionmaptHepe». Ha mianpueMcTBi BIPOBAIKEHO
e()EKTHBHI KaHAJIM KOMYHIKAI[li, [0 3a0e3NeUy0Th CBOEYACHE Ta TOYHE NEPEAABAHHS
1H(popMaLii MI>K PI3HUMH PIBHSIMH YIIPABIIHHS T MiAPO31IJIaMH.

MOHITOPHHI CHCTEMH BHYTPIIIHBOTO KOHTponw Ha TOB «bionaptHepce»
3AIACHIOETHCS HA MOCTIHHIA OCHOBIL. lle M03Bojisie BYAaCHO BUSBISATH HEIOIIKH Ta

BHOCUTH HEOOXIJHI KOPEKTHMBH [UIsl TMIJBHIIEHHS E(PEKTUBHOCTI KOHTPOJbHUX

npoLEAYP.
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AnamitnuHa pobora Ha TOB «bionmapTHepe» € HEBIIEMHOK YaCTHHORO
MPOIIECYy MPUHHATTS YNPaBIIHCHKUX pilieHb. BoHa BKIIOYae B c€0€ KOMILIEKCHUMN
aHa3 (PIHAHCOBO-TOCHOMAPCHKOI MISTIBHOCTI MIANPUEMCTBA, OLIHKY €(PEKTUBHOCTI
BUKOPUCTAHHS PECYPCIB, aHAIl3 PHHKOBOI MO3WILII Ta KOHKYPEHTOCHPOMOXHOCTI
OPOIYKILI.

BaxxnmuBuM acnektoM aHajmiTiyHoi pobdotn Ha TOB «bionmaptHepe» €
BUKOPUCTaHHS CY4YaCHMX METOMIB aHali3y JdaHuxX. [[iANpueMCTBO aKTHUBHO
BIPOBAIXKY€ THCTPYMEHTH O13HEC-QaHANITUKH, 10 J03BOJIIFOTh MPOBOAUTH TITMOOKHIA
aHal3 BEJIMKUX OOCATIB JAHWX Ta BHSBJISITH MPUXOBAHI 3aKOHOMIPHOCTI Ta
TEHACHIII].

VY cyuacHux ymoBax nu(ppoBoi Tpancdopmariii 6i3necy, TOB «bionaptaepc»
AKTUBHO BOPOBAJKY€ 1HHOBALIMHI TEXHOJIOTI] Y CUCTEMY BHYTPIIIHHOIO KOHTPOJTIO.
BukopucTanHs crnemiagizoBaHOro MPOTPaMHOrO 3a0€3MEUeHHs Ui ayAuTy Ta
KOHTPOJIIHTY JO3BOJISIE aBTOMATU3YyBAaTH PYTHHHI MPOLECH MEPEBIPKU Ta MIABULIATH
€(PEKTUBHICTh KOHTPOJIBHUX MPOLICAYP.

BaxxnvBuM acmekTOM PpO3BUTKY CHCTEMH BHYTPIIIHBOTO KOHTPOIK Ha
NIJIPAEMCTBI € BIPOBADKEHHS EJIEMEHTIB IITYYHOrO I1HTENIEKTY JUIsl aHami3y
BEJIMKMX MAacHuBIB AaHuX. Lle 103BoJiss€ BUSBIATA MPUXOBAHI 3aKOHOMIPHOCTI Ta
aHoMamii y (p1HAHCOBMX MOKA3HUKAX, M0 MOXKYTh CBIIYMTH MPO MOTCHUIWHI PU3UKA
a00 MOKJIMBOCTI JJT ONTAMI3allii O13HEC-MTPOLIECIB.

TOB «bionapTHepc» NpUAUISE 3HAYHY yBary PO3BUTKY PU3HMK-OPIEHTOBAHOTO
NiOXOAy [0 BHYTPIIIHBOTO KOHTPOJK. B ymMoBax 3pocrarouoi HEBH3HAYEHOCTI
0i13HEC-CEpEAOBHIIA, TAKANA MIAX1J TO3BOJIIE ONTUMAIBHO PO3MOAUIATH PECYPCH Ta
30CepEHKYBaTH yBary Ha HAWOLIbIIT KPUTHYHKMX aCEKTaX AISUTbHOCTI MiANPUEMCTBA.

Ha mignpueMcTBI BOPOBAIKEHO CHCTEMY O€3MEPEPBHOTO MOHITOPHUHTY
KITFOYOBMX MOKA3HHUKIB €(PEKTHBHOCTI 3 BUKOPHCTAHHSM CyYaCHUX TEXHOJIOTIH
Bidyamzanii naHux. lle 3a0e3nedye KEpIBHUITBO AKTYaJIbHOK 1H(OPMAIIE TPO
cTaH O13HEC-MPOLIECIB TA TO3BOJISE ONMEPATHBHO MPUIMATH YIIPABIIHCHKI PILICHHS HA

OCHOBI aHATITUYHNX JAHUX.
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Oco0nuBa yBara NpHAUISETBCS PO3BUTKY KOMIIETEHLIH mepcoHany y cdepi
nuppoBoro ayauty Ta KoHTponw. TOB «bionapTHepc» peryyisipHO MPOBOAMTH
HABYAHHSI CMIBPOOITHUKIB, 3HAWOMIISIUM iX 3 HOBITHIMU METOJAMU Ta IHCTPYMECHTaMH
aHa3y JaHWX, [0 JA03BOJISE MIABUIIYBATH AKICTh Ta €(PEKTUBHICTh BHYTPIIIHBOTO

KOHTPOJIIO.

Tabnuys 2.2
OcHoBHI noka3Huku pinancosoro crany TOB «bionapraepc»
IToxa3Huk 2021 | 2022 | 2023 | AbcomotHe | Bignocue | AOcomrorHe | BigHocHe
piK pik piK | BIOXWJIEHHS | BIOXWJICHHS | BIAXWUJICHHS | BIOXUJICHHS
(2022-2021) | (2022-2021, | (2023-2022) | (2023-2022,
%) %)
KoeiwieHt 15 1,7 | 1.8 0,2 13,33 0,1 5.88
OOTOYHOI
JIKBIJHOCTI
KoeiieHT 06 | 0,65| 07 0,05 8.33 0,05 7.69
¢binaHCOBOI
HE3aJIEXKHOCTI
PenTabenbHiCTh 8 10 12 2 25 2 20
aKTHBIB, %
O6opoTHICTD 45 40 35 -5 -11,11 -5 -12,5
nebiTOpChKOi
3a00proBaHoOCTI,
THIB
Jlncepeno: CKIAOeHO — a8MopoM  HAd  OCHOBI Qinancosoi  36imHocmi
TOB «bionapmmuepc »

Sk BuaHo 3 Tabmui 2.2, pinancopuii ctan TOB «bionapTHEpe» AEMOHCTPYE
NO3UTHBHY AWMHAMIKY 34 OCTaHHI TPW POKH. TakuM YMHOM, TAOJNHILS JEMOHCTPYE HE
JUIIEe TMHAMIKY (PIHAHCOBUX MOKA3HUMKIB MiAMPUEMCTBA, a i iX 3MIHM Y BIJACOTKAX,
0 € BAKIMBAM Ui aHam3y (PIHAHCOBOIO CTaHy MIANPUEMCTBA. 30KPEMA,
CHOCTEPIrAEThCSA TMOCTYMOBE MIJABULICHHS KOE(IIIEHTA MOTOYHOI JIKBIAHOCTI, IO
CBIIUUTH MNP0  MOKPALIEHHS  3AaTHOCTI  MIJANPUEMCTBA  MOramiatd  CBOi
KOPOTKOCTPOKOBI ~ 3000B'si3aHHs.  Takok  3poctae  Koe(iumieHT  (piHAHCOBOT
HE3AIEKHOCTI, 0 BKA3Y€ HA 3MEHUICHHS 3aJIEKHOCTI MIAMPHEMCTBA BiJl 30BHIIIHIX

JoKepen (piHAHCYBaHHS.
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AnamitnuHa pobora Ha TOB «bionmapTHepe» € HEBIIEMHOK YaCTHHORO
MPOIIECYy MPUHHATTS YNPaBIIHCHKUX pilieHb. BoHa BKIIOYae B c€0€ KOMILIEKCHUMN
aHa3 (PIHAHCOBO-TOCHOMAPCHKOI MISTIBHOCTI MIANPUEMCTBA, OLIHKY €(PEKTUBHOCTI
BUKOPUCTAHHS PECYPCIB, aHAII3 PUHKOBOI MO3MIII Ta KOHKYPEHTOCHPOMOKHOCTI
OPOIYKILI.

BaxxnmuBuM acnektoM aHajmiTiyHoi pobdotn Ha TOB «bionmaptHepe» €
BUKOPUCTaHHS CY4YaCHMX METOMIB aHali3y JdaHuxX. [[iANpueMCTBO aKTHUBHO
BIPOBAI)KY€ THCTPYMEHTH O13HEC-QHATIITUKH, 1O JO3BOJISIFOTh TPOBOAUTH TTTUOOKHMA
aHal3 BEJIMKUX OOCATIB JAHWX Ta BHSBJISITH MPUXOBAHI 3aKOHOMIPHOCTI Ta
TEHACHIII].

VY cyuacHux ymoBax nu(ppoBoi Tpancdopmariii 6i3necy, TOB «bionaptaepc»
AKTUBHO BOPOBAJKY€ 1HHOBALIMHI TEXHOJIOTI] Y CUCTEMY BHYTPIIIHHOIO KOHTPOJTIO.
BukopuctanHs crnemiamizoBaHOr0 MPOTPaMHOro 3a0€3MeUeHHsT s ayauTy Ta
KOHTPOJIIHTY JO3BOJISIE aBTOMATU3YyBAaTH PYTHHHI MPOLECH MEPEBIPKU Ta MIABULIATH
€(PEKTUBHICTh KOHTPOJIBHUX MPOLICAYP.

BaxxnvBuM acmekTOM PpO3BUTKY CHCTEMH BHYTPIIIHBOTO KOHTPOIK Ha
NIJMPAEMCTBI € BIPOBADKEHHS EJIEMEHTIB IITYYHOIO 1HTENIEKTY JUIsl aHami3y
BEJIMKMX MAacHuBIB AaHuX. Lle 103BoJiss€ BUSBIATA MPUXOBAHI 3aKOHOMIPHOCTI Ta
aHoMamii y (p1HAHCOBMX MOKA3HUKAX, M0 MOXKYTh CBIIYMTH MPO MOTCHUIWHI PU3UKA
a00 MOKJIMBOCTI JJT ONTAMI3allii O13HEC-MTPOLIECIB.

TOB «bionapTHepc» NpUAUISE 3HAYHY YBary PO3BUTKY PU3MK-OPIEHTOBAHOTO
NiOXOAy [0 BHYTPIIIHBOTO KOHTPOJK. B ymMoBax 3pocrarouoi HEBH3HAYEHOCTI
0i13HEC-CEpEAOBHIIA, TAKANA MIAX1J TO3BOJIIE ONTUMAIBHO PO3MOAUIATH PECYPCH Ta
30CepEHKYBaTH yBary Ha HAWOLIbIIT KPUTHYHKMX aCEKTaX AISUTbHOCTI MiANPUEMCTBA.

Ha mignpueMcTBI BOPOBAIKEHO CHCTEMY O€3MEPEPBHOTO MOHITOPHUHTY
KITFOYOBMX MOKA3HHUKIB €(PEKTHBHOCTI 3 BUKOPHCTAHHSM CyYaCHUX TEXHOJIOTIH
Bidyamzanii naHux. lle 3a0e3nedye KEpIBHUITBO AKTYaJIbHOK 1H(OPMAIIE TPO
cTaH O13HEC-TPOLIECIB TA TO3BOJISE ONMEPATHBHO MPUIMATH YIPABIIHCHK] PIICHHS HA

OCHOBI aHATITUYHNX JAHUX.
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Oco0nuBa yBara NpHAUISETBCS PO3BUTKY KOMIIETEHLIH mepcoHany y cdepi
nuppoBoro ayauty Ta KoHTponw. TOB «bionapTHepc» peryyisipHO MPOBOAMTH
HABYAHHSI CMIBPOOITHHUKIB, 3HAWOMIISIUM iX 3 HOBITHIMU METOJAMU Ta IHCTPYMEHTAMH
aHa3y JaHWX, [0 JA03BOJISE MIABUIIYBATH AKICTh Ta €(PEKTUBHICTh BHYTPIIIHBOTO
KOHTPOJIIO.

B pamkax  yJOOCKOHaJCHHS  CHUCTEMH  BHYTPIIMIHBOIO  KOHTPOJIIO,
TOB «biomapTHEpc» BOPOBAAWIO METOAOJOTKD O€3MEPEPBHOIO ayAuTy Ol3HEC-
npoueciB. lleid migxia, 3acHOBaHMA HAa  BUKOPUCTAHHI  CIIEHIATI30BAHOTO
OPOrpaMHOro 3a0e3MEUCHHS, J03BOJISE MPOBOJUTH ABTOMATHU30BAHWI MOHITOPUHT
omepaiiii B PEeKMAMI PEATBHOr0 4Yacy, WIO0 CYTTEBO MIABHUILYE €(PEKTUBHICTh
BUSBIICHHS Ta 3aN001TAHHS MOTCHIIIIHHUM MOPYIICHHSIM.

3HauHa yBara Ha MIANPUEMCTBI MPUAUIAETBCS  IHTErpamii CUCTEMH
BHYTPIIIHBOTO KOHTPOJKO 3 YIPABIIHCBKUM OOMIKOM. Takuii CHHEPreTHYHMMA IMiaxiza
3a0e3neuye Oumbll €()EKTHBHE BUKOPHUCTAHHS PECYPCIB Ta MIABHILYE SIKICTh
1H(popMaLIHHOTO 3a0€3MEUECHHS TPOLECY TPHIHSTTS YIIPABITHCHKUX PILICHb.

VY KOHTEKCTI PO3BUTKY aHalTU4YHOI pobotn, TOB «bionapTHEpc» aKTHUBHO
BIIPOBA/IKYE METOAM MNPECIUKTUBHOT AHATITUKM. BUKOPHCTaHHS MaTeMaTHYHUX
MOJICTIEN Ta aJITOPUTMIB MAIMHHOTO HABYAHHS AO3BOJISIE MPOTHO3YBATH NMOTEHLUINHHI
PU3UMKA Ta MOMJIMBOCTI, LI0 3HAYHO MIJBHIIYE €(PEKTHBHICTh CTPATETTYHOTO
NJTAHYBAHHS .

Oco0nuBy PoOJib y CUCTEMI BHYTPIIIHBOTO KOHTPOJIO BiAITPaEe BIPOBAIKCHHS
KOHIIEMIIi eKoHOMI4HOI Oe3neku mianpuemctBa. TOB «biomaptHepcey po3poduio
KOMIUIEKCHY CUCTEMY MOKA3HMKIB JUIsI MOHITOPUHTY PiBHS €KOHOMIYHOI O€3MEKH, IO
J03BOJISIE CBOEYACHO BUSIBIISATH Ta HEHTPAI3yBaT NOTCHIUIHHI 3arPO3H.

B pamkax pO3BMUTKY aHaNITUYHOIO I1HCTPYMEHTApi0, Ha MiJAOPHEMCTBI
BIPOBA/KEHO CHUCTEMy 30amaHcoBaHux mnokasHukiB (Balanced Scorecard). Lle
JO3BOJIMJIO CTBOPUTH KOMIUIEKCHY CHCTEMY OLIHKH €(EKTUBHOCTI IISUIBHOCTI, SIKa
OXOIUTIOE He Jinme (iHAHCOBI, ane il HedinaHcoBl nmokasHukn . TOB «biomapTHepey
OPUALISE 3HAYHY YyBary PO3BUTKY CHCTEMH YIPABIIHHS SIKICTHO SK CKJIQJOBO{

BHYTPIIIHBOTO KOHTPOJIK. BOpoBamkeHHs MIKHAPOJHWUX CTAaHAAPTIB SKOCTI Ta
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PETYJISIPHUIA ayIUT MPONECIB 3a0€3MEeUy0Th BUCOKUNA PIBEHb SKOCTI MPOAYKIIi Ta
NOCITYT MAMPUEMCTBA.

Y mpoueci  BOPOBAKCHHS — JIDKUTAMI3alii  KOHTPOJBHUX  MPOLEAYP
TOB "bionmapTHepc" 3Ha4YHY yBary OPHILISE PO3BUTKY XMApPHHMX TEXHOJIOTIA AJist
30epiranHs Ta OOpPOOKM JAHMX BHYTPIMIHBOTO KOHTPOIK. XMapHa 1HQPACTPYKTypa
J03BOJIsie 3a0e3neunTr Oe3NepepBHUI TOCTYN 10 aHAMITHUYHOI 1H(popMarlii 3 Oyab-
SKOT TOUKH, 0 0COOJIMBO aKTyaJIbHO B YMOBaX BIJJAAICHOI pOOOTH Ta TEPUTOPIATILHO
PO3NOAIIEHUX MIAPO3ALTIB MIANTPUEMCTBA.

BukopucTanHs XMapHHX CEpBICIB TaKOX Clpusie ontumizamii Burpar Ha IT-
1H(PaCTPYKTYpy Ta NIABUUIYE PIBEHb MACIITA0OBAHOCTI CUCTEMH BHYTPILIHBOTO
KOHTPOJIFO. BaKTMBMM acCMEKTOM € 1HTerpaimis XMapHUX pIlIeHb 3 1CHYKOUUMH
CUCTEMAaMM YTIPABIIHHS MIAOTPUEMCTBOM, WO 3a0e3neuye €quHUi 1H(QOpMaLiiHnAi
OPOCTIP JUIsl BCIX KOHTPOJIBHUX MPOUEAYP. BOpOBAKEHHS XMapHMX TEXHOJOTIH
TaKOX JO3BOJIMJIO MIANMPUEMCTBY CTBOPUTH LEHTPATI30BAHE CXOBHILNE AHATITHYHUX
JAHKX, [0 3HAYHO CIIPOILIY€E MPOLECH ayUTY Ta KOHTPOJTIO.

[TignpreMCTBO aKTHBHO BIOPOBAHKYE TEXHOJOTI] PO3MIMPEHOI aHATITUKA SISt
nornuOaeHOro aHamizy OI13HEC-MPOUECIB Ta OLIHKKA €(PEKTUBHOCTI KOHTPOJIBHUX
npoueayp. BHKOPUCTaHHS METOIIB IHTENEKTYAJIbHOTO aHami3y JaHWX I03BOJISIE
BUSBIIAITH TMPUXOBaHI B3AaEMO3B'SI3KM  MDK  PI3HUMHM  aCMEKTaMH  JISJIBHOCTI
N1AIPAEMCTBA Ta POPMYBATH OUTBIN TOUYHI MPOTHO3M IIOA0 NOTEHIIHHUX PU3UKIB.

Cucrema poO3MIMPEHOI aHANITUKKA 3a0e3medye aBTOMATUYHE BHSBJICHHS
aHoMmatiii y Oi3Hec-mpolecax Ta reHepye MONEPEMKEHHS TPO MOKIIMBI BIAXUJICHHS
BiJl BCTAHOBJICHHX HOPM. Ba@KmMBOKW OCOONMBICTIO BIPOBAIKEHOI CHCTEMH €
MOMJIMBICTh TPOBEICHHS CICHAPHOTO aHaMi3y, [0 JO3BOJIIE  OIIHIOBATH
NOTCHUIHHMA BIUIMB Pi3HUX (PAKTOPIB HA €(PEKTHBHICTH KOHTPOJIBHUX MPOLEAYP.
[HTerpamiss TEXHONOTIA PO3WIMPEHOI AHATITHUKKA 3 CHCTEMOK BHYTPINIHBOTO
KOHTPOJIKO CHpPHUS€ MIABULICHHIO SIKOCTI YMPABIIHCBKMX PIIICHb Ta ONTUMI3AL]
O13HEC-MPOLIECIB M AMTPUEMCTBA.

B paMkax = yJOCKOHaJ€HHS  CUCTEMH  BHYTPIIIHBOTO  KOHTPOJIO

TOB "biomaptHepc” ~ BOpOBaAMIO  IHHOBaWIAHY ~ CUCTEMY  OlOMETPUYHOI
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aBTEHTU(IKALIT TSl MIABULICHHS O€3MEKH TOCTYNY JO0 KPUTUYHO BAKIIMBUX JAHUX Ta
KOHTPOJIBHUX mpouenyp. Llga cucrema Biiarowae OaratopiBHEBY BEPHQIKALIO
KOPHCTYBAYiB, LI0 JAO3BOJSE TOYHO I1JECHTU(IKYBATH BIAMOBIJATBHUX OCIO MpH
NPOBEICHH] KOHTPOJBbHUX ONEPALlA Ta 3HAYHO 3HM)KYE PU3MKH HECAHKIIIOHOBAHOTO
J0CTyMy A0 KOH(pIACHIIHHOT 1HpopMmartii.

BnpoBamkeHHs: G10METPUYHUX TEXHOJIOTTH TaKOK JO3BOJMIIO ABTOMATH3YBaTH
OpoUEeC JOKYMEHTYBAHHS  KOHTPOJBHHMX NPOUEAYP, 3a0e3Meuyroud  IMOBHY
NPOCTEKYBAHICTh YCIX M B CHUCTEM1 BHYTPIIIHBOTO KOHTPOJIKO. [HTErparis
O10METPUYHOI CHCTEMU 3 ICHYFOUMMH MEXaH13MaMH1 KOHTPOJIIO CTBOPHIIA JOAATKOBHM
PIBEHb 3aXMCTY Bl BHYTPINIHIX 3arp03 Ta MiJABHMILAIA 3arajibHy HAAIHHICTh CUCTEMHU
BHYTPIIIHBOTO KOHTPOIO MIANPUEMCTBA.

TOB "bionaptHepc" BOPOBaAMIO CHCTEMY KBAHTOBOTO MIM(PYBaHHS JAHUX
T 3a0€3NEUYCHHST MAKCUMAJIBHOTO 3aXUCTy KOH(DiaeHuiiiHOi 1HpopManii B cuCTEMI
BHYTPIIIHBOTO KOHTPOJIO. BHKOPUCTaHHS KBAHTOBMX TEXHOJOTIH Yy MOEIHAHHI 3
TPaJAuLIHHUMU METOJAMHM 3aXUCTy CTBOPWIIO YHIKaJIbHY OaraTOpPIBHEBY CHCTEMY
Oe3neku, sKka aBTOMATHYHO AJaNTyeThCsl JO HOBUX BHJIB 3arpo3 Ta 3ale3neuye
LUTICHICTh JAHUX HA BCIX €Tanax KOHTPOJIbHUX MPOLEAYP.

TakuM YMHOM, CUCTEMA BHYTPIIIHBOIO KOHTPOJKO Ta aHANITUYHOI pOOOTH Ha
TOB «bionapTHEpe» AEMOHCTPYE BUCOKHM PIBEHb Oprasizanii Ta €(QeKTHBHOCTI.
KoMmmnekcHuii  miaxiag [0 YHOPaBIiHHS PU3AKAMM, BIPOBAPKCHHS CYyYaCHUX
1H(pOpMaLIHHUX TEXHOJIOTIH Ta NOCTIHHWMA PO3BUTOK KOMIIETEHII MNEPCOHATY
3a0€3MeuyroTh HaAliHy OCHOBY [UIsl TPUWHATTS OOIPYHTOBAHWX YIPABITHCHKUAX
pillicHp Ta JOCATHEHHS  CTpPATeriyHMX wined  miampuemctea.  [locTiiine
BJIOCKOHAJICHHSI CHCTEMH BHYTPIIIHBOTO KOHTPOJIFO Ta AHATITHYHUX MPOLEAYP
no3posisie TOB «biomaptHepcy aganTyBaTHCs 10 3MiH y OI3HEC-CEPEAOBHINI Ta

NIATPUMYBATH BUCOKHIA PIBEHb KOHKYPEHTOCIIPOMOKHOCTI.
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BucHoBkmu 10 po3aury 2

VY pesynbTari A0CHIKEHHS 1HPOPMALIHHOTO 3a0€3NCUeHHS JIPKATAT ayIUTy
BUTpPAT AISUTBHOCTI CyO'€KTa FOCMOAAPIOBAHHS, a TAKOK OLIHKWA CTaHy BHYTPIIIHBOTO
KOHTPOJIFO Ta aHamTu4Hoi podotm Ha TOB «biomaptHepe», MOXKHA 3poOUTH
HACTYTH1 BUCHOBKH.

OO6uikoBe BIIOOpaKEHHSI Omepalliid, MOB'S3aHUX 3 BUTpPATaMM JIsUTBHOCTI, €
CKJIQJIHAM TPOLECOM, SIKW BHMAarae JOTPUMAHHS BUMOT HALIOHATBHHUX MOJOKEHB
(cTaHmapTiB) OyXTraJITepChbKOr0 OOJIKY Ta IHIIAX HOPMATUBHO-NPABOBHUX aKTIB.
[TpaBunbHa oprasizamis OOJIKY BHTpAaT CTBOPKOE HafliiHy 1H(popmauiiiny 0a3y s
NPOBEICHHS I1UKUTAT AyIUTY Ta MPUHAHATTS €(PEKTUBHUX YIPABIIHCHKUX PILIEHb .

Cucrema BHYTPIIIHBOTO KOHTPONIt0 TOB «biomapTHEpe» XapakTepU3YyEThCsS
HAsBHICTIO YITKOi OPraHi3auiifHoi CTPYKTYpH, €PEKTUBHUX KOHTPOJIBHUX MPOLIEIYP
Ta PEryJsIpHOro MOHITOpHHry. Lle 3abe3neuye BHCOKHMI PpIBEHb JOCTOBIPHOCTI
(1HaHcoBOi 1H(pOopMAaLii Ta €PEKTUBHOCTI ONEPALIAHOT AISITEHOCTI MiATPUEMCTBA.

Ananmitnuna podora Ha TOB «bionapTHepc» TICHO TOB'si3aHa 3 CHUCTEMORO
BHYTPIIIHBOTO KOHTPOJKO Ta 0a3yeThCs HA BUKOPUCTAHHI CYy4acHHUX 1H(OpMaiiHuX
TEXHOJOrI Ta METOAIB aHamidy JaHuX. Lle m03BOjsie MPOBOAMTH KOMIUICKCHHINA
aHam3  (pIHAHCOBO-TOCMOAAPCHKOi  MISUIBHOCTI Ta mpuiiMatd  OOIPYyHTOBaHI
YIPAaBITHCHKI PILICHHS .

®dinancopuii cran TOB «bionapTHEPC» TEMOHCTPYE MO3UTUBHY JWHAMIKY 3a
OCTaHHI TPH POKH, LI0 MIATBEPKYETHCS MOKPALICHHSIM IMOKA3HUKIB JIKBI1IHOCTI,
(p1HAHCOBOI HE3AIEIKHOCTI Ta PEHTAOEIBHOCTI .

Takum uyuHOM, 1H(OpMaIiHe 3a0e3MeueHHs JUDKATAT ayAuTy BUTpaT
nisuibHOCTI TOB «bionapTHepe» 3HAXOAMTHCS HA JOCTAaTHHO BHCOKOMY PIBHI, IO
CTBOPIOE CIPUSATIIMB] YMOBH JJIsl MOAATBIIOTO BAOCKOHAJIEHHS TPOLECIB YIPABIIIHHS

BUTPATaMHU Ta MABUIIEHHS €(DEKTUBHOCTI AISJIBHOCTI MIANPUEMCTBA B LIIOMY.
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PO3A1JI 3. OPTAHIBAIIA I METOJUKA AIVKUTAJI AYAUTY BUTPAT
JIAJBHOCTI CYB €EKTA 'OCHHOJAPHOBAHHSA
3.1. Oprani3zauist i METOAMKA AIKATAJ ayAUTY BUTPAT AISIBHOCTI HA

TOB «bionapTaepc»

JliKuTal ayIMT BUTPAT JISUTBHOCTI € CYy4aCHUM THCTPYMEHTOM KOHTPOIIIO Ta
ontuMizalii Oi3HEC-MPOLECIB MIANMPUEMCTBA, MO Oa3yeTbCs HA BHUKOPHCTAHHI
1H(pOopMaLIHHUX TEXHOJOTIH Ta aHami3l UUPPOBUX TAHUX. Y KOHTEKCTI MISTIBHOCTI
TOB «bionapTHepe», BOPOBAMKEHHS TAKOTO ayJUTy CTAJI0 BAKJIUBUM KPOKOM JIO
NIJBUIICHHA  €(DEKTHBHOCTI  YOpaBJIIHHS  BHTpaTaMH Ta  3a0€3MEYCHHs
KOHKYPEHTOCIPOMOKHOCTI KOMIaH1i Ha PUHKY.

Opranizaunis  gipkatan  ayauty  Butpar Ha TOB  «bionmaptHepe»
PO3MOYMHAETHCA 3 BU3HAUEHHS METH Ta 3aBAAaHb MEpPEBIPKA. OCHOBHOK METOK) €
OllIHKa €(EKTUBHOCTI BUKOPHCTAHHS PECYPCIB MIANPUEMCTBA Ta BHSIBJICHHS
NOTCHUIHHUX 30H onTumizamili BuTpar. s JOCATHEHHs 1€l METH (POPMYETHCS
KOMaH/a ayJuTopiB, dKa BKItoYae (paxiBUiB 3 (PIHAHCOBOTO aHami3y, i1HGOpMaLIHHIX
TEXHOJIOT1H Ta raTy3¢BUX EKCIEPTIB.

Metonuka mipkatan ayauty Butpar aisaeHocTi TOB  «bionmaptHepe»
0a3yeThCs Ha KOMIJIEKCHOMY MIIXO[1, KWW MOEAHYE TPAIULIiHI METOIU ayauTy 3
IHHOBAIIHHUMH TE€XHOJIOTISIMM OOpOOKHM Ta aHami3y AaHuX. KIrO4HoBUM €J€MEHTOM
11€i METOJMKKM € BUKOPUCTAHHS CIHEIATI30BAHOrO MPOrPaMHOro 3a0€3MEUCHHS IS
300py, cucTemaru3anii Ta aHam3y 1HpopMalli Tpo BUTPATH MiANPUEMCTBA.

Ha movarkoBomy erari ayaAuTy TPOBOAMTHCS OL[IHKA ICHYFOUMX CHCTEM OOJTIKY
Ta KOHTPOJIFO BUTPAT HA MiAMPUEMCTBI. AyJAWTOPH aHAII3YIOTh CTPYKTYPY BHUTpAT,
METOMM iX OOJIIKYy Ta PO3MOALTY, a4 TAaKOXK ICHYHOYl MeEXaHI3Mu KoHTponw. Lle
J03BOJISIE BHSIBUTH MOTCHLIMHI CIa0Ki MICUS Ta PHU3UKHA B CUCTEMI YIPABIIIHHS
BUTpPaTAMH.

Hactynaum kpokom € 301p Ta aHani3 gaHnux npo sutparu TOB «biomaptaepe».
JUIs 1bOr0 BHUKOPHCTOBYKOTBCS PI3HOMAHITHI JpKepena iH(opmaiii, BKIHYAr4d
Oyxrantepcbki 3amucu, (PiHAHCOBY 3BITHICTh, JaHI MPO 3aKYMIBIl Ta BUPOOHHUI

npouecu. BaxmBuM acrekToM € 3a0e3MeUeHHs] MOBHOTH Ta JOCTOBIPHOCTI 310paHuX
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JAHKX, IO JOCATAETHCS IIJITXOM 3aCTOCYBaHHs METOIB Bepu(iKaLii Ta MepeXpecHOT
NEPEBIPKH.

VY npoiieci aHaIi3y JaHUX 3aCTOCOBYIOTHCS CYYacHI METOJM IHTEJEKTYaIbHOTO
aHanizy naHux (data mining) Ta MamuHHOrO HaByaHHs. Lle m03BONsiE BUSBHUTH
NPUXOBAH1 3aKOHOMIPHOCTI Ta TPEHAM Y CTPYKTYpl BHTpAT NIANPUEMCTBA, SKI
MOKyTh OyTH HE OUECBHMJHWUMH NMPH TpaaMiiiiHOMY aHami3l. Hanpuknan, anropurMu
KJlacTepu3anii  JOMoMararoTh  1ICHTHU(IKYBATH TPynud BUTpaT 3 MOAIOHUMH
XAPaKTCPUCTUKAMHU, a METOJIM MPOTHO3HOI AHATITUKK JO3BOJSIOTH MEpeaOauYnTH
MaHOyTHI TEHACHLII y BUTpaTax.

BaxnuBum eranoMm ADKUTANT ayJUTy € OL[IHKA €(EKTUBHOCTI BUKOPHCTAHHS
pecypciB TOB «bionaptaepey. s bOro 3aCTOCOBYHOTHCS METOJM MOPIBHSUTBHOTO
aHam3zy, JA¢ (aKTH4YHI TOKA3HUKHA BUTPAT CHIBCTABJISIFOTECS 3 TAIy3¢BUMH
CTaHJApTAMH Ta KpalluMu npakTHkamu. Lle no3Bossie BUSBMTH 00NacTi, 1€
N1JITPAEMCTBO MOXKE MOKPAIIUATH CBOK) €(PEKTUBHICTD Ta 3MEHIIUTH BUTPATH.

Oco0nuBa yBara NpuauII€ThCs aHAII3Y BUTPAT HA 1HPOPMALifHI TEXHOJOTI Ta
uudpoBy 1HppacTtpykrypy TOB «biomaptHepce». OIHIOEThCS  €(DEKTUBHICTH
IHBECTULIH Y HU(POBI TEXHOJIOTI, iX BIUIMB HA 3arajbHy CTPYKTYpy BHUTpar Ta
MOTEHI[IA JIJIsl ONITUMI3allii O13HEC-TTPOIIECIB.

VY paMKax OipKATaN ayauTy TPOBOAUTHCS TAKOXK aHAII3 PUBHKIB, TOB'I3aHUX 3
BATpPaTaMH MIANPUEMCTBA. BUKOPHCTOBYHOUM METOIM aHAMI3Y BEIUKUX JAHUX,
ayIUTOPH 11EHTU(DIKYIOTh MOTEHIIHHI 3arpo3u Ta po3poOJIsIOTh PEKOMEH AL 1100
MiHIMI3amii pu3uKiB. [le MOXE BKJIIOYATH BHSBJICHHS AHOMAJbHUX TPAH3AKIIIMH,
OLIIHKY PH3UKIB TMOCTAQYaJbHUKIB Ta AaHAI3 BIUIMBY 30BHIMIHIX ()AKTOPIB Ha
CTPYKTYPY BHTpAT.

BaxnmBum acnektom aimpkutan ayaury Butpar Ha TOB «biomaptHepe» €
OLlIHKA €(EKTUBHOCTI CHCTEMH BHYTPIIIHBOIO KOHTPOJIKO. AYAMTOPH AHATI3YIOTh
ICHYIOU1 TPOLEYPY KOHTPOJTIO, X aBTOMATHU3AIIII0 Ta THTErPalliio 3 iHpopMaiiHUMH
CUCTEMaMHM MiAMpUeMCTBA. Ha OCHOBI bOro aHami3y po3poOsStOThCS PEKOMEH ALl

11010 BAOCKOHAJIEHHS! CHCTEMH KOHTPOJIKO Ta MIHIMI3allli pU3HKIB IIAXPaiCTBA.
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VY mpotieci AKATAT ayIuTy 0cOOIMBa yBara NpUAUIIE€ThCS aHali3y BUTpaT Ha
nepconan TOB «bionaptHepe». BukopucroByroun Mmeroan HR-ananitiku, ayauropu
OLIIHIOKOTh €(PEKTUBHICTH BUKOPUCTAHHS TPYAOBHUX PECYPCIB, aHATI3YIOTh CTPYKTYPY
3apoOITHOT IJIATH Ta BUSIBJISIFOTH MOXKIIMBOCTI] JJIsl ONITUMI3ALlii BUTPAT HA MEPCOHAIL.

OmaHMM 3 KJIIOYOBMX €TamiB MIKUTAN ayauTy € Bi3yasisalis pe3yibTariB
aHamzy. /Jist (bOro BUKOPUCTOBYIOTBCS CyYaCH1 IHCTPYMEHTH O13HEC-aHANITUKH, SIKI
J03BOJISIFOTH CTBOPIOBATH 1HTEPAKTUBHI Jamdopau Ta 3BiTH. Lle 3a0e3nedye HaouHe
NPEICTABICHHS PE3YJIBTATIB AyAUTY TA MOJICTIUIYE MPUAHATTS YIPaBIIHCHKUX PIIICHb
Ha OCHOB1 OTPUMAHUX JIAHHX.

Ha ocHoBl mnpoBeacHOro aHamizy (QOpMYyHOThCS PEKOMEHJAIli  [oa0
ontumizauii Butpar TOB «biomapraepc». LI pexkomenpamii BKIOYAKOTH  SIK
CTpaTEriuHl HanpsIMKKM TOKPAUICHHS €(QEKTUBHOCTI, TaK 1 KOHKPETHI TAaKTH4HI
3axoau. OcoOnuvBa yBara MNPUAUISETHCS MOXKJIMBOCTSM  aBTOMAaTW3allii Ta
nu@poBizailli mpoueciB, MO A03BOJISIOTh 3HU3UTH ONEPALlliftHI BUTPATH.

BaxnauBuMm acmekToM AiDKUTAT ayJuTy € OLIHKA €KOJOrIYHOIO BIUIMBY
mismbHOCTI  TOB  «blonmaptHepe».  AHamI3yrOTbCS  BUTpPATH, MOB's3aHl 3
OPUPOJOOXOPOHHUMH 3aX0JaMH, Ta OLIHIOEThCS iX eQekTuBHICTh. Lle mo3Bomsie
po3poOMTH peKkoMeEHAANli MO0 ONTUMI3alii BUTPAT HA EKOJIOTIYHY O€3MeKy Ta
BIPOBAKEHHS OLTbII €(PEKTUBHUX «3EJIICHUX» TEXHOJIOTTH.

VY paMkax miUKUTAT ayIATy TPOBOJAUTHCS TAKOXK aHAII3 BUTPAT HA MAPKETHHT
ta nponaxi TOB «bionmaptHepe». BukopuctoByroun Metoau nu(poBOi aHATITHKH,
ayJIMTOPH OLIIHIOKOTH €PEKTUBHICTE MAPKETUHIOBUX THBECTHILIIM, aHAI3YIOTh KaHAJIA
MPOJIAXIB Ta PO3POOJISIOTh PEKOMEH AL 100 ONTUMI3Allll BUTPAT HA 3aTyYEHHS Ta
YTPUMaHHS KJIIEHTIB.

Oco0nuBa yBara NpuaUSIETbCS aHATI3y BUTPAT HA JOCIIDKEHHS Ta PO3POOKH
(R&D) TOB «bionaptaepe». OiHIOEThCS €(DEKTUBHICTh IHBECTHIIIHN Yy THHOBAILII, 1X
BIJIMB HA KOHKYPEHTOCIPOMOKHICTh MIJMPUEMCTBA Ta MOTEHIIA JjIs ONTUMI3alii
BUTpAT y wiid chepi.

BaxnuBuMm etanoMm miUKUTAT ayAuTy € OIHKAa €(PEKTHMBHOCTI YHPABIIIHHS

naHiroraMmu nocraBok TOB «bionapTHepc». AHaNI3YKOTBCS BUTPATH HA JIOTICTUKY,
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3aKyMiBJIl Ta YyNpaBiaiHHA 3anacamMu. Ha OCHOBI LBOro aHaiii3y po3poOsstOThCs
pPEKOMEH ANl 100 ONTUMI3AIli JIOTICTHYHUX MPOLIECIB Ta 3HUKEHHS BIIMOBITHUX
BUTpAT.

3aKJIFOYHUM €TarnoM OiukuTan ayautry Butpar Ha TOB «bionmaptHepe» €
(OpMyBaHHS KOMILJIEKCHOTO 3BITY, SIKWW BKJIIOUYAE JETANBHUI aHajl3 BCIX aCHEKTIB
BUTpAT, BUSBJICHI MPOOJEMU Ta MOXKJIMBOCTI JJIs ONTUMI3AIlli, a TaKOK KOHKPETHI
PEKOMEHIalli MIOA0 MOKpalleHHs €(PEKTUBHOCTI yIpaBiliHHS BHTpaTamu. LIeil 3BiT
CJIy’KUThb OCHOBOIO Jijii pO3pOOKM CTparerii ontumizaiii BUTpaAT Ta MiJBHIIECHHS
KOHKYPEHTOCIPOMO>KHOCTI MIANPUEMCTBA.

Himkutan ayaut Butpar Ha TOB  "bionaprtHepc" BKIOuYae aHami3
e(PEKTUBHOCTI BHKOPUCTaHHs ecHepropecypciB. 3a gonomororo loT-mpuctpoi Ta
CUCTEM MOHITOPUHTY €HEPrOCIOKUBAHHS ayJUTOPH OL[HIOKOTH BUTPAaTH Ha
€JICKTPOCHEPTrit0, OMAJICHHS Ta 1HINI KOMYHalbHI mociayru. Lle mo3Bonsie BUSBHATH
Hee(EKTUBHI 30HM Ta  PO3pOOMTH  PEKOMEHJAIi 100  BIPOBAIKCHHS
€HEPro30epIrarounx TEXHOJIOTIH.

BaxmBUM acrekTOM MIKUTAN ayJuTy € OI[IHKa BUTpaT Ha KiOepOe3neKy
TOB "bionaptHepc". AHaNI3yKOThCS IHBECTULII B CHUCTEMM 3axHMCTy 1H(popmarii,
HABYaHHS MEPCOHAY Ta BiAMOBIAHICTH HOPMATHMBHAM BHMoram. Ha OCHOB1 mbOro
aHaI13y po3poONsOTECS PEKOMEH AN MO0 ONMTUMI3aIli BUTPAT Ha 3a0€3MCUEHHS
1H(popManiiHOi Oe3MeKn Npyu 30epeKEHHT HEOOX1THOTO PIBHS 3aXUCTY.

Y pamKax AiDKUTaT ayauTy TPOBOAMTHCS aHAN3 BUTPAT HAa YHPABIIHHS
3HAHHSIMH Ta PO3BHTOK KomnereHUid crniBpoOiTHukiB TOB "Biomaptaepc'.
OuiHIEThCS €(PEKTUBHICT 1HBECTHUIIA y HABUYaHHS Ta MIJBULICHHS KBajidikaiii
NEPCOHANTY, a TAKOK BIUTUB LUX BUTPAT HA MPOAYKTUBHICTH Mpalli Ta IHHOBALIMHAN
MOTEHI[Ia MiAMPUEMCTBA.

Oco0nuBa yBara NpuAUIIETHCS aHaIi3y BUTpAT Ha HU(POBY TpaHCHOpMALIiIIO
TOB "bionaptHepc". OLIHIOETHCS €PEKTUBHICTD IHBECTUIIH Y BIPOBAIYKEHHS HOBUX
TEXHOJOT1H, aBTOMATU3ALlIk0 MPOLECIB Ta PO3BUTOK HU(PPOBUX KaHATIB B3aEMOJIi 3
KimieHTamu. Lle 103BOJIss€ BM3HAUMTH ONTUMAIbHHMIA OanaHC MK BHTparaMHd Ha

1HHOBALI{ Ta iX BILIMBOM Ha KOHKYPEHTOCIPOMOKHICTh MiAMPUEMCTBA.
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JlipKuTan ayAuT BKJIFOYAE aHall3 BHTPAT HA YHPABIIHHS SKICTIO MPOXYKIi
TOB "bionaptHepc". 3a JOMOMOIrOK CUCTEM AHATITMKKA Ta MAIIMHHOTO HaBYaHHS
OLIHIOETBCS €(PEKTHBHICTh MPOLECIB KOHTPOJIO SKOCTI, BUTPATH HA YCYHCHHS
Nne(EKTIB Ta BIUIMB SKOCTI MPOAYKI[li HAa 3aJ0BOJIEHICTh KJIIEHTIB. Ha OCHOBI IOTO
aHaI13y po3poOsIOTECS PEKOMEHAIT OO0 ONTHMI3alii CUCTEMHU YIPABIIHHS
AKICTIO. Y MPOLEC] AIKUTAT ayJuTy TPOBOAMTHCS OL[IHKA BUTPAT HA YIPABIIIHHS
IHTENEKTyalIbHOK BiacHicTIO TOB "biomaptHepc". AHaM3yIOTbCS 1HBECTHILII B
PO3pOOKY Ta 3aXHCT O0'€KTIB IHTENEKTYAJIbHOT BIACHOCTI, BUTPaTH HA NATEHTYBAHHsl
Ta JineH3yBaHHs. Lle  1o3Bosisie  ONTHMI3yBaTH — CTPATETii0  YIPaBIIIHHS
IHTEJIEKTYAJIBHOO BJIACHICTIO TA MIJABUIIMTH €(PEKTUBHICTH BiAMOBIAHUX BUTPAT.

BaxnvBuMm acnekToM MIKUTAN ayauTy € aHail3 BHTpPAT HAa YHPABIIHHS
BimHOcHMHaMu 3 KnieHTamMu (CRM) TOB "bionaptaepc”. OUiHOETBCS €(PEKTUBHICTB
iHBecTuiil y CRM-cuctemu, BUTpaTH Ha OOCIYrOBYBaHHsSI KIIIEHTIB Ta MPOTPAMHU
JOsUTBHOCTI. Ha OCHOBI 1bOro aHaiizy po3poOJstOThCS PEKOMEHalli 010
onTUMI3alii KIIEHTCHKOIO CEPBICY Ta MiJABUIICHHS PEHTAOEIBHOCTI KJIIEHTCHKOT
0azu.

Pesynmprarom mipKkuTan ayauTy BUTPAT CTae po3poOKa ACTAIbHOI JOPOKHBOI
KapTH onTuMmizamli, sika BpaxoBye crneuu@piky aisuibHocTi TOB "biomaptHepce" Ta
NPIOPUTETHICTh BOPOBAIKEHHS PEKOMEHAOBAHMX 3axoiB (Tadm. 3.1). Llga xapra He
JUIIEC BU3HAYAE€ KOHKPETHI KPOKH JJsl TMOKPAIICHHS E(PEKTUBHOCTI YIPABIIHHS
BATpATaMHM, aj€ i BCTAHOBIIFOE YITKI KPUTEPIi OLIHKHM YCHINIHOCTI BIPOBAKEHUX
3MiH. CHCTEeMHMI MiaxiJ A0 ONTUMI3allli BUTPAT, 3aCHOBAHWUN Ha pe3ysbTaTax
oypkuTan — ayaury,  go3Bosiite TOB  "biomaptHepc" — MIABMIIMTH  CBOKO
KOHKYPEHTOCIPOMOKHICTb, aJaNnTyBaTHCS [0 [JWHAMIYHMX YMOB PHHKY Ta
3a0€3MeUnTH CTIHKUI PO3BUTOK Y JOBIOCTPOKOBIH MEPCHIEKTUBI.

JlipKuTa ayniuT BKIIKOYAE OILIHKY BHTPAT Ha YOPABIIHHS MPOCKTAMH Ta
noprenem mnpoekriB  TOB  "bBiomapraepc".  AHami3yeTbCs  €()EKTUBHICTH
BUKOPHUCTAHHS PECYPCIB Y MPOEKTHIN IISUIBHOCTI, BUTPATH HA YNPABIIHHS PU3UKAMHA
NPOEKTIB Ta BIUIUB MPOCKTHOTO MEHEHKMEHTY HA JOCATHEHHS CTPATErTYHUX L(LICH

N1ATPAEMCTBA.
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VY pamMkax JiDKUTQT ayJauTy MPOBOJUTHCS aHajIl3 BUTpPAT Ha 3a0€3MEUYCHHS
BIIMOBIAHOCTI ~ peryisaropuuM  BuMmoram (compliance) TOB  "biomaptHepc".
OWIHIOKTBCS BUTPATH HA BIPOBAKEHHS Ta MIATPUMKY CHCTEM BHYTPILIHBOTIO
KOHTPOJIIO, IPOBEACHHS ayJUTIB Ta HABYAHHS MEPCOHATY 3 MHUTaHb KoMIiacHe. Lle
JIO3BOJISIE ONTUMI3YyBaTH BUTPATH Ha 3a0€3MEUCHHS BIAMOBIAHOCTI MPU MIHIMI3aIIi

PETYJIATOPHUX PU3HKIB.

Tabnuys 3.1
OCHOBHI eTanu JKATAT ayAUTY BUTPAT
Etan gixkutan ayaury Kuarouosi aii IncTpymenTn
ITigroroBumii BusHauenns uineii, popmyBaHHS IIpoexTHui MEHEKMEHT
KOMaHU 113
301p naHux ExkcTpakuist [aHuX 3 pi3HUX DKEpest ETL-incTpymenTn, API
AHani3 maHux 3acrocyBanns anroputmie ML ta Data | Python, R, criemianizoBane
Mining 113
OuiHka pu3HUKiB InenTudikamis ta ouinka noreHuiiHux | CucTeMu ynpasiiHHS
3arpo3 pPHU3HKAMHU
Bisyamizanis CtBopeHHs iHTepakTuBHUX mambopaiB | Tableau, Power BI
DopMyBaHHs Po3pobka crparertit ontumizarii AmnaniTuaHi waThopMu
peKoMeH A i

Joicepeno: pospobireno asmopom na ocHosi [4]

3aKJIFOYHAM  €TaloM  JIDKUTAT  ayauTy € po3poOKa JOPOKHBOI KapTh
ontumizauii Burpar TOB "Biomapthepc". Ha OCHOBI TpPOBEACHOrO aHaI3y
(OopMy€eTbCS MOETANHWIA TUIAH BOPOBA/DKCHHS PEKOMEHJALM 3  ypaxyBaHHSAM
NPIOPUTETHOCTI 3aXOAIB Ta OYIKYBAHONO €KOHOMIYHOTO edekty. Lle 3abe3neuye
CUCTEMHUI MIAXI A0 ONMTHMI3allii BUTPAT Ta MiABUIICHHS €(PEKTUBHOCTI AISUTBHOCTI
NIANPAEMCTBA B LUIOMY. Taka JOpPOKHS KapTa CTae KJIKOUYOBUM IHCTPYMEHTOM ISt
KEPIBHUALTBA y NMPHUAHSITTI CTPATETIYHMX PIIMICHb IIOAO YMPABIIHHS BHUTPaTaMH Ta
pecypcaMu MianpueMcTBa. BoHa 103BOJISA€ HE JTMIIE BU3HAYATH KOHKPETHI KPOKHM AJIst
onTuMizamii, aje W BCTAHOBUTH UiTKl Moka3HUkH edextuBHoCcTI (KPI) nms
MOHITOPHHIY TPOrPeCy BIPOBAKEHHS 3M1H. KpiM TOro, MOposkHs KapTa CIpUsie
Kpauliii KOMyHiKalli Ta y3roKeHOCT1 I MK PI3HUMH MIIPO3aiiaaM 3a0e3nedyodn

LUTICHUMA miaxia a0 Tpancdopmanii O13HeC-MPOLECIB Ta ONTUMI3ALlIi BUTPAT.
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JpKuTam ayauT BUTpaT € KOMIUIEKCHMM Ta 1HHOBALIWHUM MI1IXOJI0M JI0
ontumizaiii O13Hec-npouecie TOB "biomaptHepc”. Ha 0CHOBI mpoBEAEHOTO aHAI3Y
(OopMy€eTbCS MOCTANHWIA TUIAH BOPOBA/LKCHHS PEKOMEHJALM 3  ypaXyBaHHSIM
NPIOPUTETHOCTI 3aXOAIB Ta OYIKYBAHONO €KOHOMIYHOTO edekty. Lle 3abe3neuye
CUCTEMHUI MIAXI A0 ONMTHMI3allii BUTPAT Ta MiJBUIICHHS €(PEKTUBHOCTI MiSIIIbHOCTI
NIAIPUEMCTBA B LIOMY. Taka JOpPOKHS KapTa CTae KJIKOUYOBUM IHCTPYMEHTOM ISt
KECPIBHULTBA Y NPUAHATTI CTPATETIYHUX PILMICHb IOJO YMPABIIHHS BUTPATaMu Ta
pecypcaMu mianpueMcTBa. BoHa 103BOJIsA€ HE JTMIIE BU3HAYATH KOHKPETHI KPOKHM AJIsI
onTuMi3amii, ajge W BCTAHOBUTU YiTKI NOKa3HUKM edektuBHOCTI (KPI) ms
MOHITOPHHIY TPOrPeCy BIPOBAIKEHHS 3MiH. KpiM TOro, MOpoKHs KapTa CHpHsE
Kpauliii KOMyHIKamli Ta y3rOoUKEHOCTI Jid  MDK  PI3HAMH  OIAPO3AUIAMHA
TOB "bionmaptHepe", 3a0e3meuyroun LUTICHWA Tiaxix A0 TpaHcdopmanii Oi3Hec-
MPOIIECIB Ta ONTUMI3AIli BUTPAT.

BaxnuBum enemenrom aimxutan ayauty Butpar Ha TOB "Biomaptaepc” €
BIPOBAIPKEHHS IPEIMKTUBHOIT aHANITUKK JUIsl POTHO3YBaHHS MailOyTHIX BATparT Ta
OLIIHKM iX BIJIMBY Ha (IHAHCOBY CTIHKICTh MIANPUEMCTBA. BuKOpHCTaHHs
JITOPUTMIB MAIIMHHOTO HABYAHHS JO3BOJIIE CTBOPKOBATH MOAEI, K1 BPaxOBYIOTh
CE30HHI1 KOJIMBAHHS, PUHKOBI TPEHAM Ta BHYTPIMIHI (PAKTOPU MIANPUEMCTBA AJIs
(opMyBaHHS TOYHMX MPOTHO3IB BUTPAT HAa HACTYMHI Mepioau. [HTerpamis nux
NPOTHO31B 3 CUCTEMOK OFOKETYBAHHs JOMOMArae KEPiBHULTBY MpUiMaTH OUTbLI
OOrpyHTOBaHI PIMICHHS IWIOAC PO3MOAUTY PECYPCIB Ta IUIAHYBAHHS 1HBECTHLIINA.
ABTOMATH30BaHE  BIJACTEKEHHS  BIAXWICHb  (PAKTUYHMX  TMOKAa3HWKIB  Bij
NPOrHO30BAHUX 3HAYECHb JTO3BOJISIE CBOEYACHO BHUSBIIATH MOTCHLIHHI MPOOJIEeMH Ta
BKMBAaTH  KOPUTYBAJIBHUX  3axOJiB.  BOpOBa[ykeHHS  CUCTEMH  PAHHBOTO
NOMEPEKEHHST HAa OCHOBl NPEAMKTHBHMX MOJENEH Jomomarae 3anoliraru
KPUTUYHUM CUTYallisM, TIOB'SI3aHUM 3 TIEPEBUTPATAMH PECYPCIB.

TakuM 4HMHOM, NIJUKUTAN ayJuT BUTPAT € KOMIUIEKCHUM Ta 1HHOBALIWHWAM
nigxoaoM g0 ontumizamii  O13Hec-mpouecie TOB  "biomaptHepc”. Lleid meton
OXOIUTIOE IIUPOKUM CIEKTP aCMEKTIB AISUTBHOCTI MIANMPUEMCTBA, BKIIOYAOUW aHAJI3

(p1HAHCOBHX Ta OMEpALIHHUX BUTPAT, OLIIHKY €()EKTUBHOCTI BUKOPUCTAHHS PECYPCIB,
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aHaJll3 PU3UKIB Ta BUBUCHHS MOKIIMBOCTEH /Il BIPOBAIKEHHS HOBUX TEXHOJIOTIH.
3aCTOCYBaHHSI CyYaCHHMX IHCTPYMEHTIB aHaI3y JaHWX, MAIIMHHOTO HABYaHHS Ta
Bi3yai3amii IO3BOJISE BHSIBUTH IPUXOBAaHI 3aKOHOMIPHOCTI Ta MOTCHLIAN AJis

ONTHUMI3allii, K1 MOTJIM O 3AJIMIIUTUCS HEMOMIYEHUMU TTPH TPAAULIIHHOMY ay AMTI.
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3.2. llliasixu BAOCKOHAJICHHS OPraHi3amii Ta METOAUKH JIIPKUTAJ Ay AUTY BUTPAT
AisiibHOCTI TOB «bionaprHepc» B yMOBaxX BUKOPHCTAHHSA iHGOpMaLiiiHAX

TEeXHOJIOT i

BrockonanmenHst opraHizamii Ta METOOMKMA TIUKUTAT ayJWTy BUTpar
nisibHOCTI TOB  «blomapTHepey € KPUTHYHO B@KIWMBHM JUISl  IT1JIBUIICHHS
€(PEKTUBHOCTI YNPABIIHHSI MTIANPUEMCTBOM B yMOBAaX CTPIMKOTO PO3BHUTKY
iH(popManiiHux TexHonorid. CyuyacHl TeHACHUIi y cdepl ayauTy Ta aHATITUKA
BAMAratOTb  NOCTIHHOTO  OHOBJIEHHS  MIAXOAIB  Ta  IHCTPYMEHTIB,  WIO
BUKOPHUCTOBYIOTBCS /ISl OLIIHKHM Ta ONTHMI3alili BUTpPAT.

OfHMM 13 KJIHOYOBHX HAMPSIMKIB BAOCKOHAJICHHS € BIIPOBAIKEHHS TEXHOJOTIH
mTy4Horo iHtenekty (III) Ta MalmmMHHOTO HaBYaHHS B MPOLEC ALKUTAN ayauTy. Li
TEXHOJOTI] J03BOJSKOTh ABTOMATWU3yBAaTH PYTHHHI Omepauli, MiABUILATH TOYHICTH
aHa3y Ta BHSBUTH TPUXOBAaHI 3aKOHOMIPHOCTI Yy  CTPYKTYpl BHTpar
TOB «bionaptHepe». Hanpuknaa, anroputmu I MoxxyTh OyTH BHUKOPHUCTaH AJis
NPOrHO3YBaHHs MaiOyTHIX BHTPAT HA OCHOBI ICTOPUYHMX JAHWX Ta 30BHIIIHIX
(akTopis.

[HTerpauist TeXHOJIOTIH ONOKYEHH y cucTeMY OOMIKY Ta ayuTy BUTPAT € LIE
OJIHUM NIEPCIEKTUBHUM HANPSMKOM BIOCKOHAJICHHS. biokuelin 3a0e3neuye BUCOKAM
piBeHb OE3MEKH Ta MPO30POCTI TPAH3AKIIH, 0 OCOOIMBO BAXKIIUBO AJIsI
TOB «biomaptHepcy mnpu pobOTI 3 UYyTIMBAMH (DIHAHCOBUMH  JaHWMH.
BrnpoBamkeHHss wi€i TEXHOJOTI AO3BOJUTH MIABUUIMTHA JAOBIPY A0 PE3YJIbTATIB
ayJIuTy Ta MIHIMI3yBaTH PU3HKH IIAXPANHCTBA.

Po3BuTok cuctemu Oe3nepepBHOro ayauty (continuous auditing) € BaXJIMBUM
KPOKOM Yy BIAOCKOHAJICHHI METOIMKH A1ukUTan ayauty Butpat TOB «bionmaprHepey.
[ls cucrema nependavae MOCTIMHWIA MOHITOPMHI Ta aHall3 BUTPAaT B PEXHUMI
pPEATBHOr0 4acy, WIO AO3BOJISE ONEPATHBHO BHSIBIISTA BIAXWICHHS Ta NpUAMard
CBO€YACH] YIPaBIIHCHKI PilICHHs. BIpOBaKEHHS TEXHOJIOTH BEIUKUX naHux (Big
Data) n03BONHMTH PO3MMPUTH CHEKTP AHATI30BAHOI 1H(OpMALli Ta MiABULINTH

MIMOMHY aHaJli3y BUTpar
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TOB «bionaptHepc». BHKOpUCTaHHS METOAIB aHali3y HECTPYKTYPOBAHHMX
JaHUX, TAKUX K TEKCTOBa 1H(poOpMallis 3 BHYTPIMIHIX JOKYMEHTIB Ta 30BHIIIHIX
JOKEPES, MOXKE HaJaTh T0JATKOBI IHCAWTH 11010 CTPYKTYPH Ta TUHAMIKM BUTPAT .

BrockoHaneHHs Bizyajizailli pe3yJbTaTiB ayAuTy € BaXJIUBUM aCIEKTOM
NIJBUIICHHS €(QEKTUBHOCTI MIJUKUTAN ayAuTy BHTpaT. BUKOpHCTaHHS CydacHUX
1HCTpyMeHTIB data visualization T03BOJIUTh CTBOPIOBATH THTEPAKTUBHI JAaUIOOPAH Ta
3BITH, sKI 3a0e3neyarb OUIbII HAOYHE Ta 3PO3yMUIE MPEACTABICHHS PE3yJbTATIB
aHamzy s kepiBaunTBa TOB «biomaptHepey.

PO3BUTOK CHCTEMHM MPEAMKTUBHOI AQHAITUKH € NEPCICKTHBHUM HAMpPSIMKOM
BJIOCKOHAJICHHS METOIMKM IUDKATAN ayauty. g cuctema M03BONHMTH HE TUIBKA
aHaJII3yBaTH NMOTOYHI Ta MUHYJII BUTPATH, ajie il MPOTHO3yBaTH MaOYTHI TPEHIU Ta
noteHuiHi pusuku s TOB «bionapTHepey, mo cnpusTUMe OUTbll €(PEKTUBHOMY
CTPATEriuyHOMY TUTAHYBAHHIO.

BnpoBamkennss texnosoriii [Hrepuery peueii (IoT) y mpouec mimkuTai
ayJIuTy BUTpAT BIJKPUBAE HOBI MOMIJIMBOCTI Jijiss 300py Ta aHamizy JAaHUX.
Hanpuknan,  BukopuctanHs  loT-ceHcopiB y  BHpPOOHMYMX  Mpolecax
TOB «bionapTHepc»  A03BOAWTH  OTPUMYBATH  JACTaNbHY  1H(OpMaLilo  Mpo
BUKOPHUCTAHHS PECYPCIB Ta ONTHMI3yBaTH B1ANOBIJHI BUTPATH.

BrockoHasieHHsT METONIB KIOEpOE3NEKH € KPUTUYHO BAKIMBUM ACMEKTOM
PO3BUTKY AIDKUTAI ayAUTy BATpAT. BOpoBaskeHHS NMEPEAOBUX TEXHOJOTIH 3aXUCTY
JAHUX Ta MPOBEACHHS PErYJISPHUX ayJUTIB KiOEpOE3NEeKH N03BOJUTH 3a0€3MEUUTH
KOH(IAEHIIIHICTE Ta HUTICHICTh (PiHaHcoBOi 1H(opmalii TOB «bionaptHepey.

Po3purok KoMmeTeHIiii nepcoHay y cdept muppoBHX TEXHOJOTIA Ta
QHATITUKUA € KJIOYOBUM (PAKTOPOM BIOCKOHAJICHHS OpraHizamli MiJUKUTan ayJauTy.
[TpoBeneHHsT perysspHUX TPEHIHTIB Ta MPOrpaM MiABMILEHHS KBamiikarii s
cniBpoOiTHUKIB TOB «biomaptHepe» 103BOJIATE €()EKTUBHO BUKOPUCTOBYBATH
HOBITHI TEXHOJIOT1i Ta METOJUKH ayAUTY.

BnpoBamkeHHst TEXHOJOTIH po3mi3HaBanHs npupoaHoi moeu (NLP) y mpouec

ayiury OO3BOJIMTL aBTOMATU3yBdATH aHall3 TEKCTOBHX I[OKYMGHTiB, TaKuX AK



50

JOTOBOPH, 3BITH Ta €IEKTPOHHA Nepenucka. Lle miaBuInTh €()EKTUBHICTD BUSBIICHHS
NOTECHUIHHUX PU3KKIB Ta anomatiii y Butparax TOB «biomaptHepey.

PO3BUTOK METOAIB MPOLIECHOI AaHAITUKK (PToCessS mining) € NePCHEKTUBHAM
HaNpsIMKOM BJIOCKOHAJIEHHS II/DKATAN ayauTy. LI MeToau J03BOJSIOTh aHAII3yBaTH
0i3nec-npouecn TOB «bionmapTHeEpe» Ha OCHOB1 JIOTIB 1H()OPMALIHUX CHUCTEM,
BUSBIIATA HEC(PEKTUBHOCTI Ta ONTUMI3yBaTH BUTPATH, MOB'SI3aHI 3 BHKOHAHHSIM
PI3HUX Onepauii.

BrnpoBajskeHHsT TEXHOJOr AONOBHEHOI peaibHOCTI (AR) MoOXe 3Ha4YHO
NIJBUIIMTA €(PEKTUBHICTh MPOBEACHHA (PI3MYHUX TEPEBIPOK Y pamMKax diKUTAI
ayauty BuTpar. Hampukman, BHKOpUCTaHHS AR-OKyJSpiB TO3BOJIMTH AyAMTOPAM
OTPUMYBATH AOJATKOBY 1H(OpPMALI0 MPo 00'€KTH MEPEBIPKUA B PEKUMI PEATBHOIO
qacy.

Po3BUTOK METOAIB aBTOMATM30BAHOTO BHSBICHHS aHoMaliid (anomaly
detection) € BaXIMBUM HANPAMKOM  BIOCKOHAJICHHS  JIJUKUTAT — ayJUTY.
BukopucTanHs aJroOpuTMiB MAIIMHHOTO HaBYAaHHS JUIS 1ACHTU(IKALI] HETHIOBUX
TpaH3akiii ad0 BHUTpAT JO3BOJUTh MIJABUIIMTA €()EKTUBHICTh  BHUSIBJICHHS
NOTCHUIHHUX PU3KKIB Ta maxpaiictsa B AisuibHOCTI TOB «bionapTHepe».

BropoBamkeHHsT TEXHOJOTIH KBAHTOBUX OOYMCIIEHb Y TMEPCIECKTUBI MOXKE
PEBOJIIOIIOHI3YBATH MPOLEC MILKUTAIT ayJauTy BHTpar. Xoya I8 TEXHOJIOTIS WIE
3HAXOJWUTHCA HA PAHHIX CTAMIAX PO3BUTKY, i MOTEHWIAN AJii OOpOOKH BEIMKHX
00CAriB JaHWUX Ta BUPIMICHHS CKJIAJHUX ONTUMI3AIIAHUX 3a7a4 € HaI3BUYAHO
BHCOKHM.

Po3BUTOK METOAIB KPOC-(PYHKIIOHATBHOIO aHAII3y BHTpPAT € BaK/IMBHM
HanpsIMKOM  BJIOCKOHAJICHHS JDKATAN ayAdTy. [HTerpamis AaHuX 3 PI3HUX
¢yHkuioHaneHux migpo3autie TOB «biomaprHepey n03BOMMTE OTpUMATH OUIBII
NOBHY KapTUHY CTPYKTYPH BHTPAT TAa BUSIBUTH MOXIIMBOCTI JJIsl ONITAM13allii HAa PiBHI
BCHOT'O MIANPHEMCTBA.

BnpoBamkenHss TexHonoriii podotu3oBaHoi aBromarusanii mpoueciB (RPA)

JO3BOJIUTh 3HAYHO MIJBAINUTH €()EKTHBHICTH PYTUHHUX OIEpaliii y mpoueci



51

JTDKATAT ayauTy BuTpart. Lle Bkmrouae aBromaTtu3zailiro 300py Ta 0OpoOKH JaHuX,
TEHEPALIK0 CTAHAAPTHUX 3BITIB Ta BAKOHAHHS 0A30BUX aHAJITHYHUX TPOLETYP.

PO3BUTOK METOMIB CLICHAPHOTO AHAJI3y Ta MOJCIIOBAHHS € MEPCHEKTUBHUM
HaNpsIMKOM BJIOCKOHAJIEHHS JAiukutan ayauty Butpar TOB «biomaprHepey.
BukopucranHss nMX METOJIB JO3BOJIMTH OI[IHIOBATH MOTEHIIAHUNA BIJIMB PI3HUX
(akTOpIB HA CTPYKTYPY BUTPAT Ta pO3poOJIsATH CTPATErii ONTUMI3ZALT 3 YpaxyBaHHSIM
PI3HUX CLIEHAPIiB PO3BUTKY O13HECY.

BnpoBamkenHss TexHonoriii edge computing MOKE€ 3HAQUYHO MIABULIUTH
e(heKTUBHICTH 300py Ta 0OPOOKM JaHWX y Mpoilect AipkuTan ayauty. Lle ocobnmuBo
aktyanbHo 1 TOB «biomapTHEpe» 3 PO3NOMALIEHON CTPYKTYpPOro, 1€ 00poOKa
JaHuX O€3MOCEPeIHbO Ha MICIl iX BUHUKHEHHS MOXKE 3HAYHO 3HU3HTH
HAaBAHTAKCHHS HA IECHTPAJIbHI CUCTEMM Ta IMiIBUIIATH MBUIKICTh aHAJTI3Y.

PO3BUTOK METOIIB TMOBEAIHKOBOI AQHAIITUKM € BAKIMBHUM HANPIMKOM
BJIOCKOHAJICHHS IUKUTAT ayJuTy BHTpaT. AHalIl3 TOBEAIHKOBHX NAaTCPHIB
cniBpoOITHUKIB Ta KiieHTIB TOB «bionapTHepc» MOXKe HAJaTH LIHHI THCAMTH MI0A0

NPUYMH BUHUKHEHHS TIEBHUX BATPAT Ta IIIAXIB iX ONTHMI3allii.

Tabruys 3.2
Komnuiekcunii anadis aissibHocti TOB «biomapraepe»

AcCHeKT aHAJI3y KuarouoBi noka3zHuku MeToau ouiHKH
diHaHCOBHIA CTaH JIixBigHICTD, pEHTAOCNBHICTh Koediuientauii anamni3
PunkoBa nmosuis YacTka pUHKY, KOHKYPEHTOCTIPOMOKHICTh SWOT-anani3
Onmnepariitaa IIpoaykTuBHICTE npamni, 0OOPOTHICTH benumapkinar
e(peKTUBHICTD aKTHUBIB
InnoBamiiinuii notenuian | IaBectuiii B R&D, KiabKICTh MaTEHTIB IHHOBaMIiTHMIA ayUT
Kanposuii norenuian Ksanigikauis nepconaiy, miuuHHICTE KaapiB | HR-anamiTuka

Joicepeno: pospobneno asmopom na ocrosi [2], [3]

Kommnekchuit anam3 mismeHOCTI TOB «bionaptHepe» Bumarae rimOOKOro
BUBYCHHs  (piHAHCOBOro  craHy miampueMmcrtBa. OIiHKAa  JIKBLAHOCTI  Ta
NJIaTOCIPOMOKHOCTI  JJO3BOJIIE BU3HAYMTH 3/1aTHICTH KOMIAHIi BHKOHYBaTH CBOi
KOPOTKOCTPOKOBI 3000B's13aHHs. AHaJ3 (JIHAHCOBOI CTIHKOCTI PO3KPUBAE CTPYKTYPY

KamiTaxy Ta PIBEHb 3aJI€KHOCTI BiJl 30BHINIHIX JHKEpea (PIHAHCYBaHHSI.
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Hocnimkenns puakoBoi no3uuii TOB «bionaptHepe» € crucial s po3yMiHHS
KOHKYPEHTOCIPOMOKHOCTI mignpueMcTBa. OIiHKA YaCTKM PUHKY Ta JUHAMIKK ii
3MIHM A€ YSBJICHHS MPO MOTEHLIAT 3POCTAHHS KOMIIaHli. AHal3 KOHKYPEHTHOTO
CEpEIOBUILA AO3BOJISIE BUSBUTH KIIFOYOBI (PAKTOPH yCHIXY Ta 3arpo3u 1jist O13HECY.

Ouinka omnepauiitHoi epektuBHOCcTI TOB «biomaptaepey (okycyeTbcs Ha
aHaJIi31 MPOAYKTUBHOCTI Tpali Ta €()EKTUBHOCTI BUKOPUCTAHHS pecypciB. BUBUEHHs
O13HEC-TTPOLIECIB JTO3BOJISIE BUSIBUTHA BY3bK1 MICIS Ta MOXKJIMBOCTI JIJIsi ONTHAMI3AIlI.
AHaJi3 JIaHIIora CTBOPEHHSI BApTOCTI JOMOMAara€ BH3HAYUTH KJIIOYOBI JpKepena
KOHKYPEHTHUX MEPEBAr.

AHani3z iHHOBauiiHOro mnoteHuiany TOB «bionapTHepe» € KPUTHYHO
BLKIMBUM B YMOBAaX JMHAMIYHOIO PUHKOBOTO cepenoBuiia. OlliHKa 1HBECTHLINA B
JOCHIDKEHHS. Ta PO3POOKHM, KUIBKOCTI OTPUMAHMX MATEHTIB Ta BIPOBAIKEHUX
IHHOBALlIl fae YSABICHHS MPO 3JaTHICTh KOMIMAHII aJanTyBaTHcs [0 3MIH Ta
CTBOPIOBATH HOB1 POAYKTH.

Hocnimkenns kaapooro noreHuiany TOB «biomaptHepe» BKirouae aHami3
CTPYKTYPH MEPCOHATY, PIBHS KBajTi(iKallli CiBpOOITHUKIB Ta €PEKTUBHOCTI CUCTEMHU
moTHBalii. OIHKAa KOPIMOPATHBHOI KYJBTYPH Ta PIBHSA 3aTyYEHOCTI TMEPCOHATY
J03BOJIIE BHSIBUTH (DAKTOPH, MO BIUIMBAKOTH HA MPOAYKTUBHICTH Mpaml Ta
IHHOBAIlI{HY aKTUBHICTD .

Ananiz MapketuHroroi msmbHocTi TOB «biomaptHepe» (okycyeTbcs Ha
OLIHII €(QEKTUBHOCTI MAPKETMHIOBHX CTPATEriii Ta KaHamiB KOMYHIKaIii 3
KJIieHTaMH. J{OCHIDKEHHS CIOKMBYMX TNEPEBAr Ta PIBHS 3a0BOJIEHOCTI KIIIEHTIB
J03BOJISIE BUSIBUTH MOKIIMBOCTI [T MOKPAIIEHHS MPOAYKTIB Ta MOCIYT KOMIAHII .

Owinka cuctemu ynpaeimiHHs skicTio TOB «bionapTHepe» € BaKIMBUM
ACTMEKTOM aHAJII3Y MISJIbHOCTI MIANMPUEMCTBA. BUBUEHHS MPOLECIB KOHTPOJIIIO SIKOCTI,
aHaI13 pekjaamaiiid Ta BIATYKIB KIIEHTIB JO3BOJISIE BUSBUTH MOXJIMBOCTI JJIst
MIJIBUIIEHHS SKOCTI MPOAYKIIII Ta ONTUMI3aIlli BUTPAT HA 3a0€3MECUEHHS SKOCTI.

Ananmi3z gorictuuHoi cuctemu TOB  «biomapTHepc» BKJIOYAE  OLIHKY

e(PEKTUBHOCTI YITPaBIIIHHS 3aMacaMu, ONTHMI3alii MapIIPyTIB JOCTABKHM Ta B3a€MOI1i
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3 TOCTaYaJIbHUKaMH. JIOCHIUDKCHHsS JIAHLIOra TIOCTaBOK — JO3BOJIIE  BHUSIBUTH
MO>KJTUBOCTI [Tl 3HMKCHHSI BUTPAT Ta M1ABUILECHHS PiBHS 0OCIyrOBYBaHHS KITIEHTIB.

Omuinka exosoriunoi BianoBiganeHOCTI TOB «biomaptaepey crae Bce OuibLI
BLKJIMBUM AaCMEKTOM AHATI3y MISSIBHOCTI MIANPUEMCTBA. JIOCHIDKEHHS BIUIMBY
BAPOOHMYMX TPOLECIB HA HABKOJMIIHE CEPEIOBUILNE, aHAT3 €(PEKTUBHOCTI
BUKOPUCTAHHS PECYPCIB Ta OIIHKA BIANOBIAHOCTI €KOJOTIYHUM CTaHIapTaM
J03BOJISIFOTh BU3HAUYMTH HANPSAMKH TSl BIOCKOHAJICHHSI.

Amnani3 iHpopmaniitnoi cuctemu TOB «biomaptaepe» (PoKyCyeThCst HA OLIHI
€(PEKTUBHOCTI ~ BUKOPHUCTAaHHS  1H(QOPMALIHHUX  TEXHOJIOTIH B  YOPABIIHHI
nianpueMcTBOM. JlocmikeHHst piBHS nu@poBizalii Oi3HEC-MPOLECIB, SKOCTI JTaHUX
Ta 1H(QOpMAIIitHOT OE3MEeKH O3BOJSIE BHUSIBUTU MOKJIMBOCTI JUIsl  IMiJIBUIICHHS
e(PEKTUBHOCTI pOOOTH KOMIIAHII.

Ouinka pusukiB TOB «biomapTHepe» € KPUTHYHO BAaXKIMBHM EIEMEHTOM
aHa3y JASUTBHOCTI MIANPUEMCTBA. [aeHTH(ikamis Ta OmiHKa (PIHAHCOBMX,
OneparniitHiX, pUHKOBUX Ta PENYTALIMHAX PU3KKIB T03BOJISIE PO3POOUTH €(PEKTUBHY
CUCTEMY YITPaBJIIHHS PU3MKAMHM Ta 3a0€3MEYUTH CTIHKICTh O13HECY.

AHani3 crpareriudoro nnaHyBaHHs TOB «biomapTHepe» BKIKOYA€E OLIHKY
BIIMOBIIHOCTI  MOTOYHOI  AISUTBHOCTI  KOMIMAHIi ii  JOBrOCTPOKOBUM  IILISIM.
HocnmipkeHnss mporecy (OopMyBaHHS Ta peamzallii cTparerii 103BOJISIE BUSBHUTH
MO>KJTUBOCTI JJIsl TOKPALICHHS CTPATETIYHOrO YIPaBJIiHHA Ta ajantanii 10 3MiH
PUHKOBOTO CEPEOBUIIA .

Ouinka kopnopaTuBHOI cowianeHOi BignoeimaneHOCTI TOB «bionaptHepe»
CTa€ BCE OUIBID BAKIMBUM ACHEKTOM AaHAMI3Y AISUTBHOCTI  MIANPUEMCTBA.
JlocmiUKeHHST BIUIMBY KOMIIaHIi Ha CYCHUIBCTBO, aHAI3 COLIAJbHUX IHIIATUB Ta
OLlIHKA B3a€MOJIi 3 MICHEBHMH T'POMAJaMH J03BOJISIFOTH BU3HAYATH HAMPAMKH JIsI
BJIOCKOHAJIEHHS COLIIATIBHOT OJIITUKH.

Amnani3 iHBectuliiHOi mpuBadbauBocti TOB «bionapTHEpe» € BaXKIUBUAM IS
OLIIHKM TEPCNEKTUB PO3BUTKY KommaHii. JlochmimkeHHs (IHAHCOBHX MOKA3HUKIB,

OLIIHKA SIKOCTI KOPHNOPATUBHOTO YIPABJIHHS Ta aHAII3 MEPCIEKTHB PO3BUTKY Taly3l
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JIO3BOJISIFOTh BU3HAUUTH TOTEHIA] 3aJlyYCHHS IHBECTHII Ta MOXIMBOCTI JUIs
3pocTaHHs O13HECY.

OwiHka  €(PEeKTHBHOCTI  CHUCTEMM  BHYTPIIIHBOTO  KOHTponmwo  TOB
«blomapTHepc» € KIIOYOBHUM €IIEMEHTOM aHAI3y MIsUTbHOCTI IMiAIPHEMCTBA.
JIoCHmUKEHHST TPOLEAYP KOHTPOJIFO, OIIHKA 1X €(EKTUBHOCTI Ta aHalI3 CHUCTEMHU
YOPaBIIHHSA PU3UKAMU JO3BOJISIOTh BHUSIBUTM MOKJIMBOCTI UIE BIOCKOHAJICHHS
KOPIOPATHBHOIO YIIPABIIHHS Ta 3a0€3MEUEHHS CTIHKOCTI O13HECY.

Y KOHTEKCTI NOJAIBIIOTO BAOCKOHAIECHHS JIDKUTAT ayauTy BUTpaAT
nisuibHOCTI TOB  "BiomapTHepc" BaXJIMBO 30CEPEAWTH yBary Ha PO3BHTKY
IHTErPOBAHKUX TUIAT(GOPM MOHITOPUHTY Ta KOHTPOJIO BHTPAT B PEXKUMI PEATBHOTO
yacy. Taki mmargopmu MOXyTh 00'€THYBaTH JaHi 3 PI3HUX KEPEN, BKIHOYAKOYH
CUCTEMU YIPABIIHHS PeECypcamu MiANPUEMCTBA, OYXTalTEPChKUd 00K, BUPOOHHYI
CUCTEMHM Ta 30BHIIIHI Jukepena iHdopmarii. Kpim Toro, taki miarGopMu MOXKYThb
ABTOMATUYHO TEHEPYBaTH PEKOMEHMAIT MIOJ0 ONTHUMI3alli BUTPAT HA OCHOBI
BUSIBJICHUX 3aKOHOMIPHOCTEH Ta KpalMX Taay3eBUX MPAKTHUK.

TakuM 4YMHOM, BJOCKOHAJIECHHS OpraHisalii Ta METOAWKH AIKUTAl ayJauTy
Butpar mismbHOCTI TOB «bionapTHEPe» € KOMIIEKCHUM MPOLECOM, L0 OXOTUTIOE
IIUPOKKIM CHEKTP 1HHOBAIIHHUX TEXHOJIOTIH Ta miaxomiB. KiloHoBUMU HanmpsiMKaMu
PO3BUTKY € BIPOBADKEHHS IITYYHOTO 1HTENEKTY, ONOKYCHHY, TEXHOJIOTIH BEIMKUX
naHux Ta [HTepHeTy peueil. OcoOnuBa yBara NPUAUISETBCS PO3BHTKY CHUCTEM
O€3MEePEPBHOrO ayAUTy, MPEAUKTUBHOI aHAJIITUKA Ta BIOCKOHAJICHHIO Bi3yai3ailii
pe3yabpTaTiB. BaXIMBAM acnekToM € TakoK MIABULICHHS PIBHSA KiOepOe3neku Ta

PO3BUTOK KOMITETEHL1H MepcoHany y cdepi uuppoBUX TEXHOJOTIH.
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BucnoBkmu 10 po3auty 3

VY pesynbrari TPOBEACHOIO JOCHIIKEHHS OpraHisamii Ta METOJUKHU J1KATAI
aynuty BuUTpar HisibHOCTI TOB «biomapTHEpe», a TakoK BU3HAUEHHS IUIAXIB 1X
BJIOCKOHAJICHHSI, MOYKHA 3pOOMTH HACTYITHI BUCHOBKHU:

JIDKuTan ayauT BUTPAT € BaOKIMBUM IHCTPYMEHTOM JUIS TIABUIICHHS
e(PEKTUBHOCTI YOPABIIHHSA pPecypcaMd MIANPUEMCTBA B yMoOBax UU(POBOi
€KOHOMIKH. BIpoBa/UKeHHS CydacHUX 1H(QOPMALIHHUX TEXHOJIOTIH y MPOLIEC aAyAUTY
J03BOJISIE HE JIMIIE ONTUMI3YBAaTH BUTPATH, € W BHUSIBUTH HOBI MOXJIMBOCTI JJIs
PO3BUTKY O13HECY.

Opranizauis aipkutan ayauty surpar Ha TOB «bionmaprHepey 0a3yeThCsl Ha
KOMIUIEKCHOMY MIAXO0/1, SKHIA MOEAHY€E TPAAULIIHI METOIM ayIUTY 3 THHOBALLIHHUMH
TEXHOJIOTISIMU aHaI13y JaHux. KirouoBumu eramaMu ayauty € 30ip Tta oOpoOka
JaHWX, aHaJli3 CTPYKTYPH BUTPAT, OLIHKA €(PEKTUBHOCTI BUKOPUCTAHHS PECYPCIB Ta
po3poOKa peKOMEHJAIIA 0I0 ONTUMI3allli BUTPAT .

Metonuka aiypxutan  ayauty Burpar TOB  «bionmaptHepc»  BKIHOYae
BUKOPUCTaHHS  CHEL[AJI30BAHOIO  MPOTPAMHOrO  3a0E3MEYEHHs,  METOJIB
IHTEJIEKTYAJIBHOTO aHAI3y JaHWX T4 MAIIMHHOTO HaBYaHHA. Lle 103BONsi€ BUSBHTH
NPUXOBAH1 3aKOHOMIPHOCTI Y CTPYKTYpP1 BHTpAT Ta po3pOOMTH €EKTUBHI CTpaTErii
iX onTUMI3amii .

BnpoBamkeHHst cuctemMu O€3MEPEPBHOIO ayAUTY Ta NMPEAUKTUBHOI AHATITUKA
no3Bosute TOB «bionapTHepe» NEPEHTH BiA PEAKTUBHOIO 10 MPOAKTHBHOTO
YIOPaBJIiHHS BATPATaMH, 110 3HAYHO MiJABUINUTE SPEKTUBHICTh O13HEC-MPOLECIB Ta
KOHKYPEHTOCIPOMO>KHICTb MIANPUEMCTBA .

TakuM 4YWMHOM, BJOCKOHAJIECHHS OpraHizailii Ta METOAWKH MiKUTAl ayJauTy
Butpar aispHOCTI TOB «bionmapTHepey B yMOBaX BHKOPUCTaHHS 1H(GOpMaLiAHUX
TEXHOJOTI € BaXJIMBUM CTPATErTYHUM 3aBAAHHSAM, SKE JO3BOJUTH MIANPUEMCTBY
e(PEKTUBHO YOPABIIATA pPecypcaMH Ta 3a0€3MEUMTH CTaIWii PO3BUTOK B YMOBAX

M (pPOBOi EKOHOMIKH.
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B CHOBKH TA ITPOIIO3UIIIT

VY pesynbrari mpoOBEACHOIO MOCIHIPKEHHS OpraHizaiii i METOIUKH A1KUATA
ayJIuTy BUTPAT JISJLHOCTI Cy0'€eKTa TOCMOJAPIOBaHHS MOKHA 3pOOMTH HACTYIHI
BHCHOBKHU:

JlpKATam ayIuT BUTPAT AISUTBHOCTI € IHHOBALIMHUM MiAXOA0M JIO MEPEBIPKU
Ta aHaJN3y BHTpAT MIANPUEMCTBA, KA 0a3ye€TbCs HA BUKOPHCTAHHI CYyYaCHUX
1H(popMaIIAHUX TEXHOJOIIHA Ta METOJIB aHAII3y JaHWX. BiH J03BOJISE MiABUIIATH
€(PEKTUBHICTh Ta TOYHICTh AyJIWTOPCHKHX MPOLEAYP, a TAKOK HAJAE MOXKIHUBICTH
rIMOOKOIr0 aHali3y CTPYKTYPH BATPAT IiANTPHUEMCTBA.

OO6ikoBe BIIOOpaKEHHST OMepalliid, MOB'S3aHUX 3 BUTpPATaMM JIsUTBHOCTI, €
CKJIQJIHAM TPOLECOM, SIKW BHMAarae JOTPUMAaHHS BUMOT HALLIOHATBHHUX TOJOKEHB
(cTaHmapTiB) OYyXTraJITepPChbKOr0 OOJIKY Ta IHIIAX HOPMATHUBHO-NPABOBHUX aKTIB.
[TpaBunbHa oprasizaiis OOJNIKYy BHTpAaT CTBOPIOE HaAliHy iH(poOpMaliiiHy 0a3y ass
NPOBEICHHS 1UKUTAIT Ay TUTY.

OniHka cTaHy BHYTPILIHBOTO KOHTPOJIIO Ta aHAJITUYHOI poOOTH Ha
TOB «bionaptHepc» mnmokazana, 10 HA TIANPUEMCTBI 1ICHYE €PEKTHMBHA CUCTEMA
BHYTPIIIHBOTO KOHTPOJIIO Ta MPOBOAUTHCS IMMOOKA aHamiTHUHA podoTa. Lle cTBoproe
COPUATIMBI YMOBH JJsl BIPOBA/PKEHHS Ta PO3BUTKY MIDKUTAT ayAWTy BUTPAT
TISTTEHOCTI.

BrockoHaneHnHss opradizamii Ta METOJUKM JUUDKUTAT  ayJauTy BHTpaT
nisuibHOCTI  TOB  «bionmaptHepc» B yMOBaxX BHKOPUCTaHHS 1H(QOpMaiiHUX
TEXHONOrI nepeadayae BNPOBAIKEHHS HOBHX TEXHOJIOTIH, TaKWX SK IITY4YHHAN
1HTENEKT, OnokueiiH, [HTepHEeT peueit Ta kBaHTOBl oOumcieHHs. Lli iHHOBamii
J03BOJISATH MIABUILIMTH TOYHICTh aHAMI3y, 3a0€3N€UUTH OE3MEKY NaHUX TA PO3IIUPUTH
MO>KJTUBOCTI MPOTHO3YBAaHHS MAaOYTHIX BUTPAT.

Po3BuTok KOMIETEHII mnepcoHaly y cdept muppoBHX TEXHOJOTIA Ta
AQHATITAKM € KPUTUYHO BAOKIMBUM 1 €(QEKTMBHOTO BOPOBAKCHHS Ta
BUKOPUCTAHHS METOJIB ADKUATAN ayauTy. [locTiiiHe HaBYaHHS Ta IMiJABMINCHHS
kBaTiikarii CcrniBpOOITHUKIB TO3BOJIATH MAKCHMAJIBHO BUKOPUCTATH MOTEHIIAI

CYYaCHHUX TEXHOJIOTIH.
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BnpoBamkeHHst cuctemMu O€3MEPEPBHOIO ayAUTy Ta MPEAUKTUBHOI AaHANITUKA
no3BosuTe TOB «bionapTHepe» NEPEHTH BiA PEAKTUBHOIO 10 MPOAKTHBHOTO
YIOPaBJIIHHS BATPATaMH, L0 3HAYHO MMiJABUINUTE CPEKTUBHICTH O13HEC-MPOLECIB Ta
KOHKYPEHTOCIPOMOKHICTb i AMPHUEMCTBA.

JIpKATam ayIuT BATPAT AISUIBHOCTI € MOTY>KHUM 1HCTPYMEHTOM M1JABUIICHHS
e(PEKTUBHOCTI YOPABIIHHSA pecypcaMd MIANPUEMCTBA B yMoOBaxX UU(POBOi
exkoHoMikn. Moro BnpoBamkernHs Ta po3uToK Ha TOB «BiomapTHepc» Ta iHMMX
NIANPAEMCTBAX YKPAiHUA CHPUATUME MiJABHILIEHHIO iX KOHKYPEHTOCIPOMOXKHOCTI Ta
CTaJIOMy PO3BUTKY B JOBIOCTPOKOBIM MEPCIECKTHBI.

JlipKATam ayIuT BATPAT AISUTBHOCTI € IHHOBALIMHUM MiJAXOJ0M JIO MEPEBIPKH
Ta aHal3y BHTpAT MIJNPHEMCTBA, KW 0a3yeTbCs HAa BHUKOPUCTAHHI CYYAaCHUX
1H(popMaIIAHUX TEXHOJOTIH Ta METOJIB aHAII3y JaHWX. BiH J03BOJISE MiABUIIATH
€(PEKTUBHICTh Ta TOYHICTh ayJWTOPCHKHX MPOLEAYP, & TAKOXK HAJAE MOKIIUBICTH
rIMOOKOTr0 aHali3y CTPYKTYPH BATPAT IMiANPHUEMCTBA.

OO6nikoBe BIIOOpaKeHHS omnepalliid, MOB'S3aHUX 3 BUTpaTamMHu MisUTbHOCTI, €
CKJIQJIHAM TPOLECOM, SIKA BHMAarae JTOTPUMAHHS BUMOT HALLIOHATBHHUX MOJOKEHB
(cTaHmapTiB) OyXTraJITepPChbKOr0 OOJIKY Ta IHIIAX HOPMATUBHO-NPABOBHUX aKTIB.
[TpaBunbHa oprasizaiis OOJNIKYy BATpaT CTBOPIOE HaAiiHy iH(poOpMaliiiHy 0a3y ass
NPOBEICHHS I1UKUTAIT ay IUTY.

OniHka cTaHy BHYTPIIIHBOTO KOHTPOJIKO Ta aHAJITUYHOI poOOTH Ha
TOB «bionapTHepe» MoKazana, MO HA MIAMPHEMCTBI ICHYE €(EKTMBHA CHCTEMA
BHYTPIIIHBOTO KOHTPOJIFO Ta MPOBOAUTHCS IMMOOKA aHamiTHYHA podoTa. Lle cTBoproe
CHPUATIMBI YMOBH JJsl BIPOBAKEHHS Ta PO3BUTKY MIKUTAI ayAWTy BUTpar
TISTTEHOCTI.

BrockoHaneHnHss opradizamii Ta METOJUKM JUUDKUTAT  ayJauTy BHTpar
nisuibHOCTI  TOB  «bionmapTtHepc» B yMOBaxX BHKOPUCTaHHS 1H(QOpMaiiHUX
TEXHONOr nepeadayae BNPOBAIKEHHS HOBHX TEXHOJIOTIH, TaKWX SK IITY4YHHAN
1HTENEKT, OnokueiH, IHTepHeT peueil Ta kBaHTOBI OOumMcneHHs. Lli iHHOBari
J03BOJISATH MIABUILIMTH TOYHICTh aHAMI3Y, 3a0€3N€UATH OE3MEKY NAHUX TA PO3LIMPUTH

MO>KJTUBOCTI MPOTHO3YBAHHS MaOYTHIX BUTPAT.
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Po3BuTok KOMIETEHII mnepcoHary y cdept muppoBHX TEXHOJOTIA Ta
AQHATITUKM € KPUTUYHO BAKIMBUM i1 €(PEKTUBHOTO BOPOBA/DKCHHS Ta
BUKOPUCTAHHS METOMIB ALMKUTAT ayauTy. [locTiiiHe HaBYaHHs Ta MiABUILCHHS
kBaTiikarii CcroiBpOOITHUKIB TO3BOJIATh MAKCHMAJIbHO BHKOPUCTATH MOTEHIAI
CYYaCHHUX TEXHOJIOTIH.

BnpoBamkeHHst cucteMu O0€3MepepBHOrO ayAUTy Ta MPEAUKTUBHOI aHATITHKH
no3Bosute TOB «bionapTHepe» NEPEHTH BiA PEAKTUBHOIO 10 MPOAKTHBHOTO
YIOPaBJIIHHSA BATPATaMH, 110 3HAYHO MiJBUINUTE SPEKTUBHICTh O13HEC-MPOLECIB Ta
KOHKYPEHTOCIPOMOKHICTb i AMPHUEMCTBA.

3actocyBaHHd TeXHOJIOTI Benukux naHux (Big Data) y aiymxurtan ayauti
BUATpAT [O3BOJIIE AHAII3YBATH 3HAYHO Oulblnl 0OcArv iHGOpMAIli Ta BHIBISTH
NPUXOBAH1 3aKOHOMIPHOCTI 'y CTPYKTypi BuTpar mianpuemctBa. lLle Hamae
MOJIUBICTE ~ NpuiMatd Okl OOTPYHTOBAHI  YOPABIIHCHKI — PINICHHS — Ta
ONTUMI3YBaTH BUTPATH HA OCHOBI TTUOOKOI0 aHAII3Y JaHUX.

[HTerpanis cucteM AIIKUTAIT ayIUTY 3 IHIDUMU 1HQOPMALIHHUMHU CUCTEMAMU
MIIPUEMCTBA 3a0€3MeUy€e CTBOPEHHS €IMHOTO 1H(OPMAIIHHOTO MPOCTOPY, UIO
nigBuilye €(PEKTUBHICTh KOHTPOJIK Ta YHpaBIiHHS BUTparamu. Lle Takoxx crpwuse
N1JBUIICHHIO MPO30POCTI OI3HEC-MPOLECIB Ta 3MEHIICHHIO PU3UKIB [IAXPAiCTBA.

BukopuctanHs XMapHUX TEXHOJOTIA Yy  OI[UKUTAT ayJWTl  JTO3BOJISIE
ontuMmizyBatn BHUTpaTH Ha I[T-iH@pacTpykTypy Ta 3abe3neyutd J0CTyHn 0
ayJIMTOPCBKUAX JAHWUX 3 OyIbp-AKOi TOYKH CBITY. Lle 0COOIMBO BaXIJIMBO B yMOBax
riodani3anii Ta PO3BUTKY AMCTAHLIAHUX GOopM poOOTH.

BrpoBa/skeHHs aBTOMATU30BaHUX CUCTEM KOHTPOJIFO SIKOCT1 JaHUX Y MPOLEC]
JDKATAN ayAUTY MiJABUILY€E TOCTOBIPHICTh PE3YJIBTATIB AHATI3Y Ta 3MEHINYE PU3UK
OPUHHATTS TMOMWIKOBHX pIIICHh HA OCHOBlI HEKOPEKTHHX HaHMX. lle copwse
N1JBUIICHHIO €(EKTUBHOCTI YIPABIIHHS BUTPATAMU MIANPUEMCTBA.

Po3poOka Ta BOPOBAIKEHHS CHELIATI30BAHUX NPOrPAMHUX PIMICHb SIS
OUDKATAT  ayJuTy BUTPAT JO3BOJSE ABTOMATH3YBATH PYTHHHI omepaumli Ta
BUBUIBHUTH YaC ayauTOpiB A OUTbll CKJIAQJHUX AHAIITHYHMX 3aBaaHb. Lle

N1JBUIILY€E MPOAYKTUBHICTh MPALll Ta SIKICTh Ay AUTOPCHKUX MOCIYT.
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BukopucTaHHs METOJIB MAallIMHHOTNO HABYAHHS Y JIKUATA]T ayAuTl JO3BOJISE
CTBOPIOBATH MOJEII MPOTHO3YBaHHS BUTPAT, sIKI BPAXOBYIOTh MHOXHHY (PAKTOpPIB Ta
MOCTIHHO BJIOCKOHANIIOIOTHCSA HA OCHOBI HOBHMX JaHuX. Lle Hagae MOXKIIMBICTH OLIbII
TOYHOTO IJIAHYBaHHS OFOJUKETY Ta ONTUMI3allli BUTPAT MIANPAEMCTBA.

BropoBamkeHHss MOOUIBHMX —TEXHOJOTIA Yy MPoLeC JIDKUTAT — ayJauTy
3a0e3meuye OMEpPaTMBHUMA JOCTYN [0 JaHUX Ta MOXIIMBICTH POBEACHHS
ayJIMTOPCBKUAX MPOLEAYP YV PEXKHMI peaibHOro vacy. lLle miaBHIye THYYKICTh Ta
€(PEKTUBHICTb MTPOLECY AyIUTY BUTPAT.

Po3zpurok cuctemu KiOepOE3MEKM € KPUTUYHO BAKIMBUAM  aCHEKTOM
BIPOBAKCHHS JI/DKUTAT ayJUTy, OCKUIbKM 3a0€3leuye 3axUCT KOH(PIACHIIHHNX
JAHUX PO BUTPATH MIAMNPUEMCTBA B1J HECAHKI[IOHOBAHOT'O JOCTYNY Ta KiOep3arpos.
Lle copuse TIABUILIEHHIO JOBIpYM A0 PE3YJIbTATIB AyJAMTYy Ta 3aXUCTy IHTEPECIB
N1TPAEMCTBA.

BukopucTanHs TEXHOJOTIH Bidyali3alli JAHUX Yy ALDKATAT ayJuTl TO03BOJISIE
NPEICTABIATH PE3YJIbTATH aHANI3y BUTPAT Y HAOYHIA Ta 3po3yMutnid (opmi, mo
NOJIETIIY€E CHPUAHATTS 1H(OPMALii KEPIBHULUTBOM Ta CHOPHIE MPUHAHATTIO OlIbII
€(PEKTUBHUX YIPABIIHCHKUX PILIEHb.

TakuM 4MHOM, MIJKUTAN ayUT BUTPAT MISTIBHOCTI € MOTYKHUM THCTPYMEHTOM
NIJBUIICHHS €()EKTUBHOCTI YOPABIIHHA PECypPcaMH MIANPUEMCTBA B  yMOBAx
ndpoBoi ekoHOMikH. Moro BIpoBawkeHHs Ta po3suTok Ha TOB «bionmapTHepe» Ta
THIINX M1ITPUEMCTBAX Ykpainu CIIPUATHME M1 IBAILEHHIO ix

KOHKYPEHTOCIPOMO>KHOCTI T4 CTaJIOMY PO3BUTKY B JJOBIOCTPOKOBIi MEPCHIEKTHUBI.
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JopaTtok A

Opranizaniiina crpykrypa TOB «bionaptaepo»

leHepancHWii gnpekTop

®inadcoewin Biganin BupobuuuyTeo MapkeTuHr i npogaxi

byxrantepia KoHTpone AkocTi Mpoaaxi MapkeTUHr Pozpobka
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