KuiBcbkuii HailOHAJILHUH TOPrOBeJIbHO-€KOHOMIYHUM YHIBEPCUTET

Kadenpa mapkeTunry

BUITYCKHA KBAJI®IKAIIIMHA POBOTA

Ha TeMy:

«®OPMYBAHHS CTPATEI'Il PO3BUTKY
BPEHAY IIIAITIPUEMCTBA HA PUHKY TOBAPIB»

(3a marepiasamu TOB «InBecTkOM», M. KHiB)

CTYAEHTKH 2 Kypcy 3M rpynu

crierianbHOCT1 075 «MapKeTHHT

criemianizaiii «bpen-

MEHEHKMEHT)

HaykoBuii kepiBHHK

K. €. H., JIOIL.

I"apaHT OCBITHBOI TpOTpaMu

K. T. H., J0II

CiimyeHKo

Mapunu CepriiBau

UYyHixiHa

Tersna CepriiBHa

Kmni6anceka

Onena MukonaiBHa

Kwuis 2020



3MICT

PO311J1 1 TEOPETUKO-METOANYHI OCHOBU PO3BUTKY BPEHAY 5

PO3JIIJI 2 AHAJI3 PO3BUTKY CTPATEI'l TOB «(IHBECTKOMb»,
BPEHIY «<ERGO» HA PUHKY EJIEKTPOIIPUJIAAIB YKPAIHM.........17

2.1. Anani3 MapKeTUHIOBOTO CEPEIOBUIIA MIATIPUEMCTBA. . .vvveeenerrreeeesrnnnneeeennns 17
2.2. XapakTepuCcTHKa MapKETUHTOBOI JISTIbHOCTI PO3BUTKY MIATPUEMCTBA ....... 28
2.3. OuintoBanHs e€(eKTUBHOCTI po3BUTKY OpeHIy «kERGO» .....ocvvvviiiiiiiiinns 36
PO3/I1J1 3 PEKOMEHJIALIIl PO3BUTKY CTPATEIIl BPEHJY «ERGO»
HA PUHKY EJIEKTPOIIPUJAAIB YKPAIHHU .........c.oooeiiiiieee 47
3.1 OOrpyHTYBaHHS CTpATEriYHUX MPIOPUTETIB po3BUTKY OpeHay «ERGO»...... 47
3.2. Po3po6ka nporpamu 3axo/1iB po3BUTKY cTpaterii Openay «kERGO» ............ 49
3.3. OmiHioBaHHs e(QEKTUBHOCTI pPEKOMEHMAAIl BIPOBAIKEHHA CTpaTerii
POBBHTKY OPCHILY «.uvvtttrereeeeeessssssuttsssessessssssassssstssssseeesesssassnssssssssseesssssssnnssssnes o4
BUCHOBKM .........oooiiiii e 57
CIIMCOK BUKOPUCTAHMUX JKEPEJL..........c.oooiiiiiiiiiiii e, 59

D1 (0 )1 7N 1 1 7 (OO 62



BCTYII

Axmyanvuicms  memu. Y Cy4aCHMX yMOBaxX KOXHE MIANPUEMCTBO
3aIlikaBieHe B €(PEKTHUBHOMY YIPABIIHHI CBOEID MApPKETHUHTOBOKO MISUTBHICTIO.
30kpeMa, oMy MOTpIOHO 3HATH, K aHANI3yBaTU PUHKOBI MOXJIMBOCTI, BiOUpaTH
HiAXOASIII [ITBOB1 PUHKH, PO3POOIISITH €(EeKTUBHI CTPATET1] 1 YCHIIIHO YIPABIATH
HuUMU. be3 po3pobieHoi Ta GyHKII0HYI0YOT MAapKETUHTOBOI CTpaTerii Ha MPUKIIAII
openny «ERGO», mo 3aiimMaeTbcsi BHUPOOHUIITBOM TOBAapiB, SIKUA HE 3MOXKE
BUTPUMYBATH KOHKYPEHIIIIO, JISITH €(pEKTUBHO Y BIIMOBITHOCTI 10 BUMOI' pUHKY.

[TuTaHHSs MapKETHHTY 1 MaApPKETUHTOBUX CTpATErid JOCHTh IIMPOKO
BUCBITJICHI B CHEIlaIbHIN JiTepaTypi, 30KpeMa Takumu aBTopamu sk: Kornep .
[1], buzuiok C.[2], 'ony6kosa E. [3], Koponsuyk O. [4], Apxinosa O.[5].

YckiaHEeHHsI pUHKY 1 PUHKOBOI KOH'FOHKTYPH, 3 OJHOTO OOKY, MPiOPUTET
CIOKMBaya HaJl BHUPOOHMKOM, 3 IHIIOTO, JOKOPIHHO 3MIHWIM CTaBJICHHS
OCTaHHBOTO JI0 TPOOJIEMU BHUPOOHUIITBA 1 peaizallii ToBapiB 1 MOCIYT, 3yMOBHIIH
nepexify Bix aOCTPaKTHOrO TOKYIISI JO TOKYMIS KOHKPETHOMY 3 HOTO
IHAUBINYaJbHUMH CMaKaMH, 3alIUTaMHt, IIOTpe0aMu Ta IHTEpecaMu , 1[0 MOCTABUIIO
Ha 4YiJbHE MiCIle peai3alilo HEeoOXITHOCTI iX MaKCHMallbHOrO BpaxyBaHHS 1
IIPOTHO3YBaHHS Ha OCHOBI TOTJHMOJEHOTO 1 BCEOIYHOTO JOCHIIKEHHS BCIX
PUHKOBUX YMHHHUKIB 3 METOIO €(DEKTUBHOTO yNpaBiiHHS (ipMOI0, 11 BUKHMBAHHSA 1
CTPATEriYHOTO PO3BUTKY B KOHKYPEHTHOMY CEPEIOBHIIIL.

OpHiero 3 KITIOYOBUX CKIIAOBUX YIPABIiHHS € cTpaTeris. Bubip crparerii i
il peamizaiisi CKJIaJal0Th OCHOBHY YacCTHHY 3MICTY CTpPATETi4HOTO YIpaBIiHHS. Y
CTpaTEriYHOMY YMPAaBIiHHI CTpPATEris PO3TISAAETHCS SIK JOBTOCTPOKOBHM SKICHO
BU3HAUCHHUI HAMPSMOK PO3BUTKY Oprasizailii, o CTOCYeTbCs chepu MisUTBHOCTI
opraHizamii, 3aco0iB 1 ¢opMm i JISNIBHOCTI, CHCTEMH B3aEMHUH YCEpEIUHI
opraHizanii B HaBKOJUIIHbOMY CEPEIOBHILI, L0 MPU3BOASITH OpraHizaiito 10 ii
1T, SIKII0 11k OpraHizallii BU3Havae Te, J0 YOro MparHyTy opraHizallis, 110 BOHa

X04e OTPUMATH B PE3yJIbTaTl CBOE€I AINIBHOCTI, TO CTpATeris Ja€ BIANOBIAb Ha
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MUTaHHS, SIKUM CIIOCOOOM, 3a JIOMOMOTOI0 SIKMX Ji opraHizailis 3yMi€ JOCSTTH
CBOIX LIJIEH B yMOBaX MIHJIUBOTO 1 KOHKYPEHTHOTO OTOYEHHS.

Memoro TUIIOMHOT pOOOTH € BU3HAYEHHS CY4acHO1 KOHIIEMIIi Ta po3poOKa
pekoMeHaaIii o0 GopMyBaHHs CTpaTerii pO3BUTKY OpeHTy.

OCHOBHHMMU 3a80aHHsAM MariCTEPChKOT pOOOTH €:

- BU3HAUUTHU CYTHICTh NOHSTTS «OpeH»;

- OXapaKTepU3yBaTH MPOIECH CTBOPEHHS OPEHI-MEHEKMEHTY;

— JOCTIIUTH MAapPKETHHTOBE CEPEIOBUIIIC;

— HaJaTH XapaKTEPUCTUKA MaPKETHHTOBOT AiSUTBHOCTI MiIPUEMCTBA,;

- OLIHUTH e(QEeKTUBHICT, po3BUTKY Openny «ERGO», mnporpamu
po3BuTKy 0pernay «kERGO» Ta omiHuTH ii € peKTUBHICTD.

06 exkmom nOCIIJKEHHsT € mpouec po3BUTKY Openay «ERGO» Ha punky
TOBApIB, SIK YUHHUKY CTpATETii MANPUEMCTBA.

Ilpeomemom  NOCHIIDKEHHS € TEOPETUYHI Ta MPAKTUYHI aCTIEKTH
dbopmyBanHs crparerii po3BuTky TOB «IHBecTKOMY, Openay «ERGO».

Mertonu AOCHIIKEHHSI: JOCSTHEHHSI MOCTAaBJICHOI METH 3A1MCHIOETHCS 3a
JIOTIOMOTOI0 HaYKOBOT JIITEPATypH, aHAJII3y Ta METOy €KCIIEPTHOI OI[IHKH.

[adopmartiliHor0 0a3010 JOCHIIKEHHS CIYTYBIM: HOPMAaTHBHO-TIPABOBI
akTu YKpainu, poOOTH 3apyODKHUX 1 BITYU3HIHUX BUCHUX 1 TPAKTUKIB 3 MIPEMETY
JOCIIHKeHHs, aHi 3 myoniunoi 3BiTHOCTI TOB «IuBectkom», Openay «ERGO», a
TaKOX MaTepiaju BIACHUX JIOCHIKEHb aBTOPA.

[IpakTyHa IIHHICTH OTPUMAHHMX PE3YIHTATIB TOJATAE B TOMY, IO BOHH
MOXXYTh OyTH BUKOpUCTaHHI KepiBHUIITBOM TOB «IuBecTkOM», Openny «ERGO»
B miporieci popmyBaHHS CTpaTerii po3BUTKY OpeH Ty KOMITaHii.

3a pesynbTaTamMu IOCHIDKEHHS Oyna omyOJjiikoBaHa HAayKOBa CTATTS Ta
NPUIHSITO y9acTh Y KOH(EpEHIIii.

Bunyckna kBanmidikaniiHa po0oTa CKJIAIA€ThCs 31 BCTYMY, TPhOX PO3ALTIB,

BHCHOBKIB Ta MPOIMO3UII{, CIIUCKY BUKOPUCTAHUX JXKEpeJl Ta JOAATKIB.



PO3JILT 1
TEOPETUKO-METOIAYHI OCHOBM PO3BUTKY BPEH/IY

[HonsaTTs «Openn» 3'aBuiiocs Ha moyatky XX cTomiTTd. Y 90-X pokax, Koiu
aMEpUKaHChKI  Ta  3axIAHOEBPONEHCHKI  MapKETOJOrM  BXKE  3ailManucs
YIOCKOHAJIEHHS ICHYIOUMX 1 PO3pOOKOI0 HOBHUX KOHUEMIIA PO3BUTKY OpeHnay, B
kpainax CxigHoi €Bponu TUIBKHU MOYMHAINA 3HAHOMUTHUCS 3 IIUM TOHSTTSAM.

Tabnuysa 1.1

3HaueHHs OpeHay

ABTOD 3HAYEeHHS

AmepukaHcbkuil mpodecop, (axiBelb 3 MapKEeTHHTY, CTBEPIXKYE, IO
OCHOBHOIO CKJIQJIOBOIO OpPEHIY € CHMMBOJI, Ha3Ba, JIOTOTHI, 30BHIIIHII

. Aakep JU3aifH, ymakoBka ab0 TOproBa Mapka, 3a JOIOMOTOIO SIKOT CITOKHBad
i1eHTudikye ToBap abo MOCHYTY, BiApi3HSAE 11 BiJ CXOXKO1 MPOIYKLIT
KOHKYPEHTIB.

®. Kotiiep Xopomwmii OpeH1, Ha BiIMIHY BiJ] IHIIUX MapKETHHTOBUX IHCTPYMEHTIB,

MPOTATOM TPUBAJIOTO YaCy MOXKE 3a0€3MEeUUTH CTAOUTLHUN TOXIJ.

Buznayae OpeHakoMyHIKaIil SK CYKYNHICTh KOMYHIKaIiii OpeHma 3

€. Pomar PIBHUMHU ayTUTOPISIMHU, “METOI0 SKHX € JOCSTHEHHS MapKETHHTOBHX
et openna’.
K. Kandepep bpenn - iM's, mo BIUIMBaE Ha TOBEMIHKY PHUHKOBUX CIOXKUBadiB /
MTOKYIIIIIB.
bpenn - 3Hak, cuMBOJI, ciioBa a00 iX TMOEIHAHHS, SIKI JOTIOMAaraloTh
A. llleBuenko CIIO’KMBAa4YaM BiIPI3HUTH TOBApHU a00 MOCIYrH OJHOTO MIANPUEMCTBA Bif
IHILIOTO.

JIxepeno: CKIaJeHo aBTOPOM 3a Marepiasiamu [6]

CnpaBa B TOMYy, III0 OCTaHHIM YacOM B)K€ HEJOCTAaTHHO TUIBKH BHPOOIIATH
TOBAp BIIMIHHOI SKOCTi, MOTPIOHO BMITH MiJHECTH MOTO TaK, MO0 MPUMXJIUBUH 1
PO3MEMNICHHI T0CTaTKOM MPOAYKITIi CITO’KMBAY 3BEpHYB Ha HHOTO yBary.

MapkeronoraM noTpioHO OynO BUPIMIMTH CKIAIHY 3aJady - SIK K€ 3pOOUTH
TOBap Ie OUIBII MPUBAOIMBHM, Ie OUTHII BaxmmBAM. DaxiBIli TPUHAIUIM 0
BHUCHOBKY, [0 CAaMOTO CHJIBHOTO €()eKTy MOXKHA JIOMOTTHCS, BIUTMBAIOUYM HA €MOIIi1
monuau. [licns 1poro modanu po3poOisSTUCS KOHIEMIIl TICHXOJOTIYHOTO BIUIUBY
Ha CIIOXKHMBauya, B pe3yJbTarl 4Oro B CBIIOMOCTI Yy TMOKYIILS IOBUHHA Oyna

cpopmyBaTuCsl LUJTIICHA 1 AOCUTH MPUBAOIMBA KApTHUHA, IO CIOHYKa€ HOro 1o



https://ru.wikipedia.org/w/index.php?title=%D0%96%D0%B0%D0%BD-%D0%9D%D0%BE%D1%8D%D0%BB%D1%8C_%D0%9A%D0%B0%D0%BF%D1%84%D0%B5%D1%80%D0%B5%D1%80&action=edit&redlink=1
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aKTUBHHUX il - mpumbaHHsA TpoAykTy. OCh I «KapTWHA», IO CKIIAJAEThCS 3
€MOIIill, ysIBU, TOYYTTIB, JYMOK 1 HA3UBAETHCSI OPEHIOM.

B ocHOB1 OpeHly 3HaXOAThCS acoliallii, CTEpeOTUIH 1 LIIHHOCTI, Horo meTa
- MaKCHMaJbHO TOYHE 3aJI0BOJICHHS OYIKyBaHb 1 IepeBar CHOXKHBaya.
MapkeTonaoru BUALISIOTh YOTUPH PIBHI SIKOCT1 OpeHTY:

- [IpuznauenHss abo (yHKUIOHAJIBHE SIKICTh - 3[JATHICTb TOBapy, IO €
OCHOBOIO OpeHJly BUKOHYBaTh CBOi (YHKIi, NPU3HAYEHHS BIAMOBIIHO [0
BCTaHOBJICHUX B CYCIIUILCTBI CTaHIaPTAMH.

— [HinHicTh a0 I1HAMBIAyaldbHE SKICTH - TOKa3y€, HACKUIbKU OpEH]
301raeThbCst 3 MIHHICHUMH YCTAaHOBKAMHM, CBITOTIISIZIOM CIIOXKHBAYiB.

— [ToBara abo coriasbHe SKICTh - TIO3UINIOHYBaHHS OpeHIY, SKe
J03BOJISIE CIIOKMBAUaM BiJ4yTH MPUHAICKHICTH JI0 TMIEBHOTO COIIaJbHOTO KJacy,
OTPUMATH CXBaJICHHS 1 BU3HAHHS.

- OG6imsgHKa a00 KOMYHIKaTHBHE SIKICTh - 3/IaTHICTH OpEHIy Ha OCHOBI
TPHOX IEPEPAXOBAHUX BUIIE SAKOCTEH BCTAHOBIIIOBATH 3B'SI30K 31 CIIOKUBaYaMH,
HMIATPUMYIOUH Y HUX 1HTEPEC 1 BUKIUKAIOUH JIOBIPY.

Xopommwmii OpeHJl Jnae Macy IepeBar KOMIaHii, ska HUM Boyiogie. Tomy
HiAIPUEMII, SKI IPArHyTh 10 PO3BUTKY CBOTO Oi3HECY, SK MPaBUIIO, HE IMIKOAYIOTh
(hiHaHCOBHUX 1 TAMYACOBUX 3yCHJIb HA CTBOPEHHS 1 MPOCYBaHHs OpEHIy HA PUHKY.

B nanuii yac HaMMOMIMPEHINIOW € aMEepUKAHChKa THIIOJIOTISA, KA BULIAE

HacTymnHi Buau OpenniB (puc 1.1)

Bunu Opennis

ToBapHuuii 6peHn bpenn 3
PO3IIMPEHHSAM
[TapaconbkoBHi Jlalin-0penn
OpeHn

Puc. 1.1 Buau 6penais
Jxepeno: [7]



binbm goknagHO Mpo KOXKEH 13 BUIIB OpeHAIB PO3MISIHYTO B TaOuIIl

1.2

Tabnuys 1.2

Buau Openais

bpeng

3HayeHHSA

ToBapHuit 6penn

ToBapumii OpeH]] BBOXKAETHCA HAWYCHIMIHIIIUM BUAOM OpeHuy,
OCKUIBKH JTO3BOJISIE JOAATH IHAWBITYaTbHOCTI KOXHOTO THITY
IPOJYKTY 1 3a0€3MeYUTH BUCOKUI PIBEHb JI0XOYy HaBITh Yy AyXkKe
CKJIQJHUX  pPUHKOBUX  YMOBaxXx.  YHIKaIbHICTb  TOBapy
NiIKpeciaeHa, TMpoJaxy Ha pIBHI, JIOBIpDY CIHOXKHBayiB
3aBoiioBaHO. BTim, € y ToBapHOTO OpeHny 1 HenoJiku. Crpasa B
TOMY, IO KOHCTPYIOBaHHSI OpeHAY 1O KOXKHOTO BHIy TOBapy
3MYIIy€e KOMIAHIO HECTH CEpHO3HI BTPATH - IK TUMYACOBI, TaK 1
¢iHaHcOBl. bButbll TOro, BHUIYCKA€ThCA TiJl YHIKaJIbHOIO
TOPrOBOIO MAapKOIO TIPOXYKT TOBHHEH OYTH Iy)Ke BHCOKOi
SKOCTI, a 11¢ 3HA4YUTh, IO 1 IiHa Horo Oyjae 3aBeMKor0. SKIo
BUPOOHUK HE 3MOXK€ KOMIIEHCYBaTH BHTpaTH, IIOHECEHI B
MpOIIeCi CTBOPEHHSI TOBAapHOTO OpeHay, TO TOHEece 30UTKH.
Crpareris TpOCyBaHHS TOBAapHOTO OpeHAYy Oe3mocepeIHbo
3aJICKUTh BIIl TUITY TOBapiB - TOMY TYT € CBOSI Kiacu]ikarris.
Tak, pO3pI3HSIOT, OpPEHIU CIOKHWBYMX TOBApIB, MPOMUCIOBI
OpeHIM, BUCOKOTEXHOJIOTTYH1 OpEeH/IH.

Bbpenp 3 posmupenssam

KoeH, XTo po3ymie 3Ha4eHHS OpEHIy, MOXE TPUBECTH Macy
NPUKJIAIIB, KOJU YCIIIIHA 1 BiJoMa KOMIIAHIS BUITYCKa€ HOBHM
OPOOYKT IiJl CTapol0 TOProBOIO MapKOI0. ApryMeHTAIli€0
TAKOTO BYHMHKY BBaXAE€ThCS CIpo0a PO3MIUPUTH ICHYIOUUH
ACOPTUMEHT 1 TPHUBEPHYTH YyBary HOBHUX CIO>KHBadyiB.
Posmupenns OpeHay Mae Ha yBa3i NMOBTOPHE BUKOPHCTAHHSA
Horo iMeHi, BX€ BJAJ0 3aKPIMHUBCS B SKOMYCh KOHKPETHOMY
PUHKOBOMY CETMEHTi, 3 METOI0 PO3BUTKY B HOBOMY CETMEHTI
TOTO  CaMOro puHKY. ['0JI0BHUH IITIOC OpeHAyY 3 PO3LIIUPEHHSIM
MoJIATaE B TOMY, L0 y KOMIIaHii, Sika HOro CTBOPHJIA, 3HUKAE
HEOOX1/IHICTh y CTBOPEHHI HOBOT TOBAPHOI KOHIIETIIii, OCKLIbKHI
cTapa noOpe Bumpapaaia cebe 1 MpoaoBxkye mpairoBatu. s
TOro 100 HOBUH MPOAYKT CHOM00ABCS CIOXKHMBayaM, MOTPIOHO
epekTMBHO Horo pospekinamyBaTH. HoBi peknamuHa i PR-
CTpaterii, mBHAIIE 3a Bce, Oyae Tak camo Oa3yBaTHCs Ha
cTapux. B maHoMy BUMaaky B OpeHJ BXOJIWTH Bigpa3y Killbka
[[IHHUX KOMITIOHEHTIB, K1 CIIPOILIYIOTh HOTO PO3KPYTKY.
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3axinuenns maoauyi 1.2

bpenn

3HayeHHSA

[TapaconbkoBuit OpeH

Januii mpuiioM moyiAira€ B TOMY, WIO IMiJ OJHUM OpeHIOM
PO3KpYUy€eThCSl Bipasy KiJibka TOBAapHUX Kareropiii abo rpyn
toBapiB.  [lapaconmpkoBuii ~ OpeHJ  BBa)Xa€TbCs  JTOCHTH
e(eKTHBHUM B TUIaHI 30UIbIIEHHS NPOJAXIB pi3HUX TOBapiB. B
pearisix Cy4acHOTO CBITY CTBOPEHHSI 30HTHYHOTO OpeHIy €
OJIHUM 3 JIIEBHX METOMIB 3MEHIIEHHS (hIHAHCOBUX PHU3UKIB, SKi
MOKYTh BUHUKHYTH B IMPOIIECI CTBOPEHHS 1 MPOCYBaHHS HOBOTO
OpeHny. Sk mpaBmiIO, 30HTUYHUN OPEH]I CKJIAJIAETHCSA 3 OKPEMO
CTBOPEHOT OCHOBH 1 KOMIIOHEHTIB, IO BXOJSITh 1O CKJIATy
6a3oBoro Opengy. Cepen MapKeTOJIOTIB HEMA€ €IMHOI TYMKH 3
IPUBOJIy «IapacoJibOK». Bulbll TOro, He BCl MPOBOJATH UITKY
napajiesib MbK OpeHIoM 1 OpeH10M 3 po3mupeHHsM. OIHaK BCIM
BIIOMHMIM TOM (akT, 110 CTBOPEHHsS OpeHAy MJaHOro BUIY
JI03BOJISI€ ICTOTHO 3a0MIAJUTH OFOKET BHPOOHHMKA, JOTIOMAarae
HOBOMY TOBapy «3aBOIOBATW» PHHOK. Haifyacrimie 10 CTBOpEHHS
«I1apacobOK» BAIOTHCA (PIpMU, SIKI BUITYCKAIOTh PI3HY TEXHIKY,
Hanpukian, Tefal, Sony, LG, Bosch. Ognak € B 1iporo npuiiomy
1 HEIOJIKW, TOJIOBHMM 3 SIKHX € TaK 3BaHE «PO3MHBAHHS
Openay». CrnpaBa B TOMY, L0 Yy LIUJILOBOT ayAUTOPii BIH BXKe HE
OyJie acoIlIFOBATHCS 3 OCHOBHOIO MPOIYKITIEI0. 30HTUYHUNA OpeH]T
miiiae, K0 KOMITaHis MPOTIOHYE «POJIWHHID» TPYIH TOBapiB.
A och poAYKTH 1 TOOYTOBY TEXHIKY, HAIIPHUKIAA, 00'€THATH ITiT
OJIHIE€I0 HA3BOIO HE BUHJE: TYT MOTPIOEH OPEHIMHT 3 HYJIA.

Jlaitn-Openn

bynp-Openn o3Hauae SKHICh KOHIENTYaIbHUH CHMBOJI a0o
Ha3Ba, SKIi B OOOB'SI3KOBOMY TOPSIIKY TMOBHHHI BiI0OpaXkaTu
TOJIOBHY 1/1e10 BHPOOJICHOTO0 KOMITaHI€r0 NpoaykTy. CTBOpEHHs
JaifH-OpeHly Ha yBa3i BUIYCK MPOJIYKIii HOBOTO BHIYy TOBapy,
SKUW SIBJISE COOOK0 3JIeTKa 3MiHEHY cTapy po3poOky. Ilpu
NpaBUJILHOMY IIXOAI 1 XOpPOIIOK KpeaTuBHOI  poOOTi
MapKeTOJIOTiB Ta IHIMUX (axiBIiB 3 MPOCYBaHHS TMPHUILIUB
MOKYIIIIB MO€ ICTOTHO 30UIBLIMTHUCS BXKE 4epe3 KUIbKa JHIB
ICIIS TIOSIBU TOBApy HA PUHKY.

Jly)ke 4acto peai3yeThCsl TMPOJMYKIliS BHUSBISETbCS HACTUIBKH
OJIHOTHUITHOT, 1[0 MapPKETOJIOraM He OTPIOHO MPHUIyMyBaTH HOBI
cTpaterii mpocyBaHHS 1 pekiamMHi kKammadii. barato mikaBux
miap-Xou IpoayMaHi HUMHU 3a3/aJleri/ib, TOMY MPAKTUYHO HisK1
JI0JIATKOBI 3yCHUJUTS JIJIsl CTBOPEHHS JIaH-OpEHAY HE JT0Ial0ThCA.
l'onoBHa ocoOnMBiCTH JNalfH-OpeHay - 1Lie Te, 10 HOro MOXKHa
CIpUIMATH K YACTHHY PO3KPYUEHOTO OpEHY.

BUJIUIMTH CEPBICHI

Jlxepeno: [7]

[Hun1 knacudikamii:

— 3a TUNOM 00'€KTIB OpPEHAMHTY KpIM TOBapHUX OpPEH/IB MOXKHA TAKOXK

Opennu (IpojarOThb HE TOBAapU, a IOCIYTrH), OpeHau




ocoOucTocTel (BiIOMUX MY3HMKaHTIB, aKTOpIB, CIOPTCMEHIB Ta 1H.), bpeHau
oprasizauiii, OpeHau MoAli, a Takoxk «reorpadiuyHi» OpeHAu (IPOCyBarOTh NEBHI
MicTa ad0 TYpUCTHYHI MICIIS).

- 3a TepUTOpIAJIbHUM OXOIUIEHHSIM OpeHJ Moxe OyTH MICLEBUM
(JJoKabHUM), HAI[IOHAJIBHUM 1 CBITOBUM. OKpeMHil HanpsMOK OpeHIUHTY - HIIIEB1
OpeHu, sIK1 33JJ0BOJIBHAIOTH Oy[b-sKYy crelu(IyHy NOTpedy NEBHOTO CIIOKHBYOTO
CErMeHTa.

3BuuaiiHo, kiacudikamii OpeHAIB MOXYTh OyTH CaMUMM PI3HUMH - MH
nepepaxyBajiu JuIle Aeski 3 HUX. Alle sikoro 0 He Oylna THUIOJIOTis, 3HAYUMICTh
OpeH/JIB B Cy4yaCHOMY CBITI HE MOXKHA HEIOOIIHIOBaTH. Big TOro, HacKiLIbKH
CEepO3HO BHUPOOHHMK Oyle CTaBUTUCS 1O PO3KPYUYBaHHS CBOEI MPOMYKIIii,
3aJIe)KUTh HE TUTBKH HOTO MPUOYTOK, & i HACHYCHHS PUHKY.

Bucokuii piBeHb PO3BUTKY TEXHIKHM 1 TEXHOJIOTIH MEPEeOpiEHTYBAB Cy4yaCHUN
0i3HeC Ha KOHKYPEHI[it0 OpeH/IiB, MOCHICHHS SKUX 3a0e3reuye KOMITaHisIM 3Ha4H1
nepeBard Ha puHKy. CywacHi OpeHIW € BaXKIWBI KOMIIOHEHTH MJISJIBHOCTI
KOMIaHINA, CBOEPITHI CHUMBOJIM KOMEPIIMHOT aKTUBHOCTI. BOHHM CHUMBOJII3yIOTh
JOBIPY, CTa0LIBbHICTh, IEBHUM HAOIp OYiKyBaHb JIJIsI CIIOKHUBAYIB.

Bubip piznoBuay OpeHay 1 cTparerii Horo mpoCcyBaHHS 3aJICKHUTh BiJl MUIEH 1
MOXJIMBOCTe BUpoOHMKA. OJHaK He3amepeyHuM € ToW (akT, 10 HaSABHICTH
OpeHy JnomoMara€e KIIEHTY BIIPI3HUTH BMOAOOAHY MPOAYKIIIO Bl TOBapy
KOHKYPEHTIB, CTUMYJIOE MPOAaxi, crpusie (pOpMyBaHHIO JIOSUIBHOCTI, TOJETIIYE
PO3BUTOK HOBHUX raily3ei 1 KaTeropiii ToBapy.

bpenn-menemxment O6yB BBeaeHuit B 1931 poui Heiinom Maxkenpoit, 1o € B
Toii yac OyB omgHuUM 13 cmiBpoOiTHUKIB Procter & Gamble. Bin 3ampomonyBaB
BBEJICHHS HOBY TMIOCaay [JIs YNPaBIiHHSA pPEMyTali€l0 KOMIMaHii IMiJ] Ha3BOIO
«OpeHa-MeH». 3 BOT0 Yacy 1 CTaJIo BKUBATHCS MOHATTS OpEeH/1-MEHEI)KMEHT.

VYrpapniHHs OpeHJOM - TOJIOBHHMM (DakTop, 10 BIUIMBAE HAa 3POCTAHHS
MPOJaXiB 1 BapTOCTI TOBapy. ToMy OpeHA-MEHEIKEP 3alMa€eThCs BEACHHSIM

(1HaHCOBOI 3BITHOCTI MOPSI/ 3 IHITUMHU MPOLIECAMHU YIIPABIIHHS.
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Y MapkeTHHry BUIUISIOTH O€3714 MOHSThH, $Ki, TaK YW I1HAKIIE, MAalOTh
BIJTHOIIIEHHS 70 BU3HAYCHHSI OpEHI-MEHEIXKMEHT. ba3oBl MapKETUHIOBI CKIaJ0BI
OpeHI-MEHEIKMEHTY:

— po3poOka iei OpeHay;

- IUTAaHYBaHHA CKJIaIoBUX marketing mix OpeHmy;

- JOCIIJKEHHS] PUHKY 1 OpeHY;

- OpeHI-TPEKIHT;

- IUIAHYBaHHS 1 KOHTPOOJb BUPOOHHUIITBA TOBapiB, 00'€qHAHUX

OpeHIoM;

- TUTAaHYBaHHS Ta YIPABIIHHS MPOIaKaMU;

- TUTAaHYBaHHS, OpPraHizallis Ta IpOBEJACHHS PEKIaMHUX KaMIIaHIH;

— KOHTPOJIb BapTOCTI OpeHay ((hiHAaHCOBO-1HBECTHIIIIHA BAPTICTh);

- KOHTPOJb IIHHOCTI OpeHAy (MOKa3HUKW BaXKIMWBOCTI, PHUHKOBOI
3HAUYYIIOCTI);

- MapKEeTUHT-MEHEDKMEHT - CHHXPOHI3aIlii JISJIBHOCTI BCIX MIAPO3A1TIB
¢dipmMu 1 BCiX CHIBpOOITHUKIB (GipMu, 3IydeHUX B Pi3HI Jii, 1[0 MalOTh BIUIMB Ha
PO3BHUTOK OpEHIY.

bpenn - me He ToproBenbHa Mapka. JlaHe TOHATTA Habararo mwmpIe i
BKJIFOUae B cebe Oararo KOMIIOHEHTIB: caM TOBap, HOTO XapaKTEPUCTHKH,
CIIOKMBadiB 1 iX OWIKyBaHHS MO0 TOBapy 1 WOro mepemar, 5Kl OOIIsAHI
BUPOOHUKOM.

Bpenaunr - e nporiec, KUl COpsIMOBaHH Ha CTBOPEHHS TOBapy, IMIIKY Ta
fioro miaATpUMKY, mMae 0e3mid ¢opM (HAMPUKIAJ, IHTEPHET OPEHIUHT, OPECHIWHT
TEPUTOPIH).

BinMiarOCTI MK 1BOMa MOHATTAMHU (OpeH[ 1 OpEHIUHT, IOHSITTS 1 TIPOLIEC)
OYCBHUIHI.

CrtBopeHHs OpeHAy - MpOLEeC TPUBAIUM, SKUN 3AIHCHIOETHCS MOETAIHO.
Pozrnsnemo 11 etanu:

Mera 1 mianyBanHs. J{anuii eran BKJItoyae B ceOe TOJIOBHI CKIAJ0BI: aHAI3
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pecypciB, BU3HAYEHHS TMOTOYHOrO CTaHy OpeHay 1 OakaHOro, BH3HAUEHHS
KIIFOYOBUX TOKA3HUKIB €(QEKTUBHOCTI, TEPMIHY Ta YMOB IPOEKTY, CTBOPEHHS
KOMaH/IH.

—  Amnaniz noroyHoro crtaHy OpeHay (KO Taki €): OOI3HAHICTh
CIIOXKHMBAUIB MPO 1€ OpeHja, iXHE CTaBJIEHHS JO HBOTO, PIBEHb JIOSUIBHOCTI 1
BiJIMOB1JIHICTh MTOTOYHOTO CTaHy 1 Oa)kaHOTO.

—  Awnani3 puHKY, KM nependadae MpOBENCHHS aHali3y KOHKYpPEHTIB,
IbOBO1 ayIUTOPIi 1 pUHKY 30YTY.

—  Busnauenns cytHocTi Openay. Ha npomMy ertami 371MCHIOIOTBCSI TaKi
KPOKH: BU3HAYAETHCSI MICisSl 1 KOPUCHICTh OpeHay ISl mependadyBaHoi ayauTopii,
Horo OCHOBHI mepeBaru, pucu 1 arpuOyTu (pipMOBi 3HAKH, YHNAKOBKa, JIOTOTHUI 1
TaK jJami).

—  Pospo6ka ctparerii. YnpapiinHs OpeHI0M 1 po3poOKka Horo crparerii
MoJiArae y BHU3HAYEHH1 0cCi0, sSKI MPU3HAYAIOTHCS BIJIMOBINAJIBPHUMU 3a MOTO
PO3BUTOK, a TakoX B po3poOll IUTaHy 1 OpoUeaypyd MO MOro MNpoCyBaHHIO,
MOHITOPHUHTY Ta €(eKTUBHOCTI.

—  IlpocyBaHHs, MOHITOPHMHT Ta OIliHKa €()EKTUBHOCTI MPHUITYCKAIOTh
KOHTPOJIb HaJ 3MIHOK KIIOYOBHX TIOKAa3HUKIB €(EKTHBHOCTI, IOCTilHE
MOPIBHSAHHS IOTOYHOTO CTaHy OpeHny 1 OaxkaHoro, 3MmiHa (IIpU HEOOXITHOCTI)
cTparerii.

—  Po3poOka koHmemniii OpeHAy - 1€ 3apo/KEHHsS OpeHy, Horo imes.
Bona ctBOproetbes anis cnokmBada. KomyHikalliiiHa cTpareris BKJIOYae B cebe
KpeaTHUBHY KOHIIETIIIIIO 1 KOHIIETIIIII0 TIPOCYBaHHS.

—  KpearuBna koHmeniiisi mependadae CTBOPECHHsS 00pa3y, OpUTIHATIBHOT
i1e1, sIKka cTaHe 3amopyKOI0 OJM3BKOCTI 1 MPUBAOIUBOCTI JJIsl IUTHOBOT aymUTOPii.
Came BOHA BIJIITOBiIA€ 3a IMIJIK OpeH/TY.

—  KoHuenmiss mpocyBaHHSI mojsirae y BUOOpP1 KaHaIiB KOMYHIKAIlii,
CH0c001B MPOCYBaHHs, BCHOTO TOTO, IO JOMOMOXKE JOHECTH MOCTaHH 10 IUTHOBOT

aynutopii. Bin0ip kaHamiB 31HCHIOETHCS] BUXOASYM 3 KPEAaTUBHOT KOHIIEIIIII.
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bpeHa-MeHe)KMEHT OXOIUTIoe 0€3114 CIMOCcOo0iB NPOCYBaHHSA HE TUIBKH
TOBApY, a i perioHiB. SICKpaBUM MPEICTABHUKOM MEPIIOTO € IHTEePHET-OPEHAMHT, a
JPYToTro - TEPUTOpIaIbHUN OpeHIUHT a00 OpPEHIUHT TEPUTOPIH.

[urepHer-OpeHauHr 3'aBUBCA Ha mo4yarky 90-X poKiB 3 PO3BUTKOM
KOMIT'IOTEPIB 1 SIKICHUX CHUCTEM. TOMYy TEpMIH «IHTEPHET-OPEHIUHI» - BIIHOCHO
HOBMH, SIKMI mependavae CyKYyNHICTh 3aXOMiB IIOAO CTBOPEHHS (IIPOCYBAaHHIO)
OpeHIly B IHTEpHETi: CTBOPEHHs BeO-CalTy, MOIIYKOBE MPOCYBaHHs, Miap-3aXo/iy,
Oanepwu, mybmikaiiito iHdopmailii B 00rax, iHQopMaIiiHUX MOpTanax, ComiaTbHUX
Mepexax, MPOBENCHHsS BeOIHapiB , MpOrpaMu JIOSUIBHOCTI Ta iHIIE. [HTepHeT-
OpeHauHT TIependadae MOHITOPUHT AISUTBHOCTI, IO JTO3BOJISIE BYUACHO KOPUTYBATH
TaKTUKY. SIK TUTBKH 3aXOIW 3aBEepIIeHi, TPU3HAYAETHCSA ayTUTOPChKa TepeBipka 3
METOIO BUSIBIICHHS BIATIOBITHUX TOCSATHEHb MTOCTABICHUX 3aB/IaHb 1 MIJCH.

[HTepHET-OpeHIMHT TaKOX Ma€ CBOi OCOOIUBOCTI:

- OXOIUICHHSI IIIUPOKOTO KOJIa CIIO’KUBAYIB,

- HU3bKa BapTICTh 3aXO/I1B,

- IIBUJIKE MTOITUPEHHS 1HpopMariii.

[HTepHET-OpeHIUHT HalllIeHU# Ha OPMYyBaHHS CaMOCTIMHMX OpeH/IIB.

TepuropiansHuii OpeHIUHT SK TPOIEC, BUHHUK IyXe naBHO. Hampukian,
paHillie CTBOPIOBAJIMCS PEITiiHI IEHTPU 3 METOI0 3aJIyYSHHS NaJOMHHUKIB. AJie K
CaMOCTIHHUHN TEpMIH BiH OyB BUJIJICHUH HEAaBHO - B 20 CTOMITTI.

Bpenaunr TepuTopiii - 11€ CBOEpiAHA CTpaTErisl, CIpPsIMOBaHA Ha TOJIMIIICHHS
MICT, PETiOHIB, oOjacTed uisi TOro, MO0 3aJIy4YdTH TYPHCTIB, 1HBECTOPIB,
MirpaHTiB. Bin Moke mpoBonuTHCS OKpeMo (OpEeHIUHT MicTa, PETioHY).

bpenaunHr TepuTopiii BINTMBAE HA TaKi OCHOBHI TPYIIH:

- [aBecTopu. Bonu poOisiTh CBifi BHECOK B PO3BUTOK KpaiHM.

— Typuctu. Bonu nomuproioTrs 1H(OpMaIli0 PO KpaiHy, BILIMBAIOTH HA

IPOLIOBUNA 0OOPOT.

ExcriopTtHi «nokynii». [Ipu ekcnopti BiiOyBaeTbCsl IMIIOPT KalliTay,

30UIBIIYETHCA YaCcTKa TEPUTOPIi B MIKHAPOJIHINA TOPT1BIII.
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- XKuteni. Bonu mnaraTe MoAaTKH, KYMyIOTh TOBapH, KOPHCTYIOTHCS
MOCTyraMu.

bpengunr Teputopiii copus€ MONIMIIEHHIO MapKETUHTY TEPUTOPIi
(MIBUILYETHCS CTATyC TEPUTOPIi) 1 COLIATBHO-EKOHOMIUYHUX (TOJTIIIICHHS HKUTTS
HaceseHHs1). TepuropiaibHuil OpeHAUHT 30U1bLIY€E (PIHAHCOBI MOTOKHU.

bpengunr Tteputopii Hece B co0l TMOCHaHHS, SKE XapaKTepHU3ye
JOBTOCTPOKOBY TEPCMEKTUBY 11X PO3BUTKY, iH(OpMAIlI0 COI[iaJIbHOTO Ta
E€KOHOMIYHOTO XapakTepy. lepuropiadbHUA OpEeHAMHT Ma€ CIPSMOBAaHICTH Ha
30BHIIIHIX 1 BHYTPIIIHIX CIIO’KHBAYiB.

Bbpena-MeHe>KMeHT - OCHOBHMU HaIpsIMOK B MapKETHHIOBIM cuctemi. bes
HBOT'O HEMOKJIMBE €()EKTUBHE MPOCYBaHHS TOBapy. ToMy B BiJOMHUX KOMMaHisX
oMy BHIUISIETBCS 0COONIMBA pOJib. BpeH T TOBUHEH TMOCTIHO BHKOPHCTOBYBATHCS
Ha (PIHAIBHUX CTAIAX JJIsl 3aKPIIUICHHS BIEBHEHOCTI KOpHucTyBadya. YuM Oiiblie
Oyne yCHIITHUX MPOEKTIB, MPOBEACHUX I/ I[IEI0 TOPTOBOIO MApPKO, YUM O1IbIIe
BIIHOCHUH 3 KJIIEHTaMH, YUM OLIbIlIe MO3UTUBHUX acoIliallii 3 UM OpeHIIOM, TUM
BIICBHEHIIIIE TTOYyBaTUMe cede ¢ipma.

EdexTuBHiCTE  OpeHA-MEHEHKMEHTY  OIIHIOETbCS 332  peallbHUMU
(biHaHCOBUMU MTOKa3HUKAMHU MapOYHHUX TOBAPIB, 10 3HAXOAATHCS B YIPABIIHHI.

CydacHa mpakTHUKa BeACHHSA OI3HECY MHKTye HEOOXTHICTh pPO3pOOKH
e(heKTUBHUX MapKETUHTOBUX cTparterii. [le 00yMOBII€HO BIUIMBOM MapKETHHTY Ha
¢diHAaHCOBI TOKa3HUKMA [ISTIBHOCTI IMIAMPUEMCTBA B yMOBax 3pOCTAI0Y0i
KOHKYpeHIlii Ha puHKY. JKOpcTka KOHKYpEHIliSl 3MYIIye KOMMaHii 301IbIIyBaTH
BUTpATH Ha MAapKETHHT, sKi B 0ararboxX BUIIaJIKaX CTAIOTh OHIEI0 3 HAWICTOTHIMINX
BUTPAaTHUX CTaTel KOPIOPATHUBHOIO OIOMKETY, OIHAK pe3ylnbTaT BiA LHOTO
BKJIQJICHHS HE 3aBXKM BUIIPABIOBYE OUiKyBaHHS.

SxicTh pobOTH cHUCTEMH MapKETHHTY Ha MIAMPUEMCTBI 3a0€3MeuyIOThCS
HAyKOBICTIO METOJMYHUX PO3POOOK, pIBHEM OpraHizaiii CUCTEMU MapKETUHTY 1
BUKOPUCTAHHSIM pe3€pBiB 11 BIOCKOHAJIEHHS, 00'€KTUBHICTIO KUJIBKICHOI Ta SIKICHOT

OIL[IHOK POOOTH CUCTEMH, METOJIaMH YIPABIIHHS I[I€I0 CUCTEMOI0. EQEeKTUBHICTD
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CUCTEeMH MAapKETUHTY XapaKTepHU3yIOTh pE3YyJAbTaTUBHI TOKAa3HUKH BEICHHS
rOCIONAPChKOI  ALSUIBHOCTI  IPOMHUCIOBOTO  MIANPUEMCTBA:  PEHTAOENbHICTH
OpOAAXiB, 3pPOCTaHHS BapTOCTi Oi3HECY, JIOSUIBHICTh CIIOKHUBAYiB, JLI0Ba
penyTailisi, BOi3HaBaHICTb OpeHY.

Cucrema MapKeTHHTY Ma€ BUCOKY UYTJIMBICTh IO MOMHUTY CIOXHUBadiB. [J{yis
yCHIIHOTrOo (PYHKLIOHYBaHHS MIANPUEMCTBA HA PUHKY BOHA MOBMHHA CBOEYACHO 1
aJICKBaTHO pearyBaTH Ha HAMMEHIII 3MiHU CIIOKUBUUX BIACTHBOCTEH TOBApY, YMOB
MOCTaBKHU Ta cepBicy. L{boMy CHpUSAIOTH HE TUIBKU aHai3 AiSUIbHOCTI KOHKYPEHTIB,
a W JoTpuMaHHS HOpM Oi3HEC-eTUKHM B CTOCYHKAaxXx 3 KOHKYpPEHTaMH 1
CIIO’KMBavYaMH, MOUTYK HOBUX (POpPM CHIBIpalll 31 CHOKMBAYaMH, 110 MiABUIIYIOThH
piBeHB IXHBOT JOSITLHOCTI. BaxknBe 3HaueHHS, B 3B'SI3KY 3 I[MM, MalOTh PO3BUTOK
KOPIIOPaTUBHO1 KYJIBTYpH, BAXOBAHHS 1 3pOCTaHHs MpodecioHanizMy MeHeKepiB.

Peanizaiiiss MapkeTHHTOBHX MPOrpaM BUPAXKAETbCA B SIKICTh YIPABIIHCHKI
pIIIIEHHS, 10 BHU3HA4YalOTh €(QEKTUBHICTh (YHKIIOHYBaHHS MapKETHUHIOBO1
CUCTEMM, Ha SKi BIUIMBa€ pIBEHb OpraHizaiii MapKeTHHTOBOi CIIyXOu
HiAIPUEMCTBA, 3a0€3MEeUYEHICTh MEHEKEPIB MapKETUHIOBUX IHCTPYMEHTApieEM,
BUKOPHUCTAHHSI TIPOTrPECUBHUX TEXHOJIOTIH 1 HAYKOBUX METOJIIB aHAJII3y

PUHKOBOT'O CEPEIOBHUIIA.

Ominka e(peKTUBHOCTI MapKETHHTOBOI CHCTEMHU Tmependadae MOCTIHHUM
KOHTPOJIb PiBHS BUTPAT HA MApKETHHT, CKJIaJIOBUX MTOMITHY YacTKy B OIOIDKETI

Cy4acHOTO TiAnmpueMcTBa. TOMy KOHTpOIIb HEOOXiTHO MPOBOAMTH Ha BCIX
PIBHAX yNPaBIiHHA: CTPATETIYHOMY, TAKTUYHOMY 1 OTIEPAaTUBHOMY. TTOKA3HUKOM

e(eKTUBHOCTI POOOTH MAPKETHHTOBOI CIYOM B KIHIIEBOMY MIICYMKY €
9JacTKa BUTPAT HA MAPKETHHT B 3arajJibHOMY 00Cs31 MpofaxiB. BaxinBe 3HaueHHS
Ma€ BIIPOBA/DKEHHS Ha MAMPUEMCTBI METOIB OIIHKK (DIHAHCOBUX HACIIIKIB
NPUHITHX MEHEKEPaMU YIIPABIIHCHKUX PIllIEHb.

Kpurepiem eQpeKTUBHOCTI MAapKETHHTOBOI CHCTEMHU CIYKUTh TaKOX
rPaMOTHO PO3pOo0JIEeHAa MAPKETUHIOBA CTPATETs, SIka TeHEepYy€E HOBI 17€i.

Sk TMOKAa3HUKHU OI[IHKK €(EeKTUBHOCTI KOMYHIKAI[Il BHUAUISIOTHCA TAaKOXK:
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NMoiHGOPMOBAHICTh NP0 OpEHJ, HACKUIbKM 3amaM'STOBYIOTbCA € pekiama 1
KOMYHIKAIlIiiH1 pilleHHd, AKud npodiib IMIIKY OpeHay, AaHl 3 NPOAAKY,
nepeBipKa BIANOBIAHOCTI BUTpAT 1 ONEPKYBAHMX PE3YAbTATiB, iX 3ICTaBICHHS 13
IUIAHOBAaHUMHM 00CSITaMU 3aMOBJICHbD.

JIOSUTBHICTH CIIOKMBaua B JKOPCTKMX YMOBaX KOHKYPEHTHOTO CEpeIOBHINA
0arato B 4OMYy BHU3HAYa€TbCs MO3UTHUBHUM IMIIKEM KOMIIaHIi, 3aCHOBaHUM Ha
JUIOBIM pemyTalii, BIi3HaBaHOCTI OpeHay. TomMy KiibKiCHa OIliHKa €()EeKTUBHOCTI
MapKEeTHHTOBOI CHCTEMH TOBHHHA, HAa Hally AyMKY, Oa3yBarucs HE TUTbKH Ha
aHaj 31 MapKeTMHTOBUX BUTpAT B Mpoleci peanizalii MapKETUHTOBUX IpOrpam,
aje 1 Ha OLIHII TaKOrO HeMaTepiaJlbHOTO aKTUBY SIK BapTICTh OpEHIy, BILUIMBAE 3a
JIOTIOMOT'0I0 BIJHOCHHH CIIOKMBaya [0 AIUIBHOCTI KOMIIaHII Ha KalliTaai3alio
Oi3Hecy.

[Ilo crocyeThes mpobiem BegeHHs Oi3HECy, B YKpaiHi B IaHHWM Yac cKiianacs
HE Halikpamia cuTyaiis. Y TOHI 3a 30UIBIICHHSIM MPOAaXiB HE BiABOMMIOCS
JIOCTaTHBOI ~ Yacy  JOCIUDKEHHSIM  MapKeTMHTOBHUX BHUTpar 1  BUMIpam
MapKETUHIOBOT'O OIOMIKETY.

Petitunr 2019 — «ton-10 Halimopoxxuux OpeHaiB Ykpainu» Oye nmokasaHo B
tabmuii 1.3. Tlepme wmicuie mocina «MoOpIIMHCHKa», a MEPIIMA YKpaiHChKUIN

enuHOpir Grammarly BriepIie mMOTpanuB B LIl CIUCOK.

Tabnuys 1.3
Ton-10 Halimopoxuux OpeHAIB YKpaiHu
bpenn Hanpsim Baprictb, $
MopimHcbKa Hanoi 550 miiH
Hoga Ilomra JloricTuka 310 maH
ROZETKA EnexTpoHHa koMepist 302 maH
ITpuBarbank @DiHaHCOB1 MOCIYTH 299 muH
ROSHEN KonuTepchka MpoOMHCIIOBICTb 276 MuH
Sandora Haroi 252 mutH
Xopruus AJIKOTOJIbHA TPOMMCIIOBICTD 215 muH
Haia Psiba [IponykTu XapuyBaHHs 189 muH
ATb Pireiin 168 muiH
Xni6uuii lap AJIKOTOJIbHA TPOMHUCIIOBICTD 159 mun

Jxepeno: [8]
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3a pik TON HAWJOPOKYMX YKpPAiHChKUX OpeHiB He 3MiHMBcs. llepie micue
3HOBY nociia «MopIImHChKay. 3a pik BapTicTh OpeHay 3pocia Ha 3,2% 1 nocsaria $
550 mmH. Ha npyromy michi - «HoBa momray, 6pern omiHwm B $ 310 muH (+
8,8%). 3amukae Tom-3 Rozetka ¢ $ 302 mmH. 3a pik BapTicTh OpeHay 3pociia Ha
23,8%. «llpuBatbank» 3HOBY 3aifHSB uYeTBEpTEe Miclie. 3a PIK BapTiCTb OpeHIY
30uIbIIMIacs Ha 26,2% 10 $ 299 mun. [8]

CyMapHa BapTICTh HAWIOPOXKYMX HAIIOHAJIBHUX TOPTrOBHX MAapoK
nepesuirye 6,2 mapa goiapis. [Ipo me cramo BimomMo 3a pe3yabraraMud pEeHTHHTY
xypHany HB 1 komnanii MPP Consulting.

3aBmaHHs PO3paxyHKy BapTocTi OpenmiB B3suia Ha cede MPP Consulting.
Mertononoris miApaxyHKy TPYHTYETbCS Ha (pIHAHCOBI pe3yJIbTaTH KOMIIaHIH, SKI
BosoNitoTh OpenaoM. Takoxk MPP Consulting BpaxoByBaia YMHHUKH, SKI 37aTHI
BIUIMHYTU Ha BapTICTh TOProBOi Mapku. Y iX YHCII MNPOAYKIIis, 1HBECTHUIIIHA
NpUBaOIMBICTh raly3i, reorpadidHe MOKPUTTA Ipoaax Ta ixie. [8]

bpeHau ykpaiHChKHUX KOMITaHiH, sIKi 3yMUIHA YBIWTH B YKCJIO JIIZIEPIB B CBOIX
rajxy3sx Ta 3HaWIUIM TOMYJISIPHICTH 1O BCii YkpaiHi. KoxkHomMy 3 HUX Baasiocs mo-
CBOEMY 3HAWTH KIIOYMK JO CHOXKHBaya - OPHUTIHAJIBHICTIO CBO€I MPOMYKIIIi,
BHCOKOIO SKICTIO, JICMOKPAaTHMYHOK I[IHOBOKO TIOJITHKOIO, HECTAHIapTHUMH
MapKEeTUHTOBUMHM XOJIaMH - 1 3aBASKH IIbOMY 1X OpeHIM 3apa3 y BCiX Ha ByCTax.

VY HaykoBiit poOoTi Oyje omparoBaHO MiAXid, B SKOMY ITOKa3aHo, 10 OpeHT -
1€ CaMOCTIHA OJUHHUIIA 3 IHIWBITyaJbHUMH SIKOCTSIMH 1 KYITIBEIBHO1 ayTHTOPIETO,
3aBISIKM BHBYEHHIO PUHKY, PE3YIBTATHUBHICTI PEKIAMHHUX 3aXOMiB 1 OIIHIOIOYU

€KOHOMIYHY Ta KOMYHIKaTUBHY €(DEKTUBHICTh MPOMO aKIIiil.
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PO3JILI 2

AHAJII3 PO3BUTKY CTPATEI'Tl TOB «IHBECTKOM», BPEH]TY
«ERGO» HA PUHKY EJIEKTPOIIPUJIAJIB YKPAITHU

2.1. AHaJi3 MapKeTHHIOBOI0 Cepel0BHUIIA MiAMPUEMCTBA

Komnanis «lOr-xontpakt» (TOB «IHBECTKOM») — ne omuH 3
HaOUIbIIMX B YKpaiHi HallOHAIBHUX JUCTPUO'IOTOPIB 3 MYIBTUIPOIYKTOBUM
noprdenem, g0 sxoro BxoaaTh [T, uudposa, mobOyroBa TexHIKa, MOOUIbHA
TenedoHis, CIIoXKKMBYA eJIEKTPOHIKa 1 mocyx (puc. 2.1). [9]

o A N/ ,-”

—_— N \:‘\‘\d/ ’ '/" /
[To6yToBa .
TEXHIKa Tocyn Tenegomis IT mponyktn q];OHTeOO/

Pucynok 2.1. biznec-niapo3ninu komnanii «KOr-KontpakT

Jlxxepeno: JIxepeno: moOyToBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

Kommnanist «tOr-KonTpakT» He TUTbKH TUCTPUO'IOTOP TEXHIKH, a i Mae CBOi
BJIACH1 TOProBi Mapku, Taki ak: «kERGO» ta «PYREX».

Ha mouarky 2000-x pokiB Ha puHKY YKpaiHu Oyno Oararo sKiCHOi, aie
JIOpOTO1 TEXHIKU BiIOMUX CBITOBHUX BUPOOHUKIB. Ta Janexo He BCi yKpaiHII MOTIIH
il cobi mo3BomuTH, 70 JAemeBoi X TexHiku aoBipu He Oymo. TM UFO, sxka
3’sBunack 2002 porri, 3MiHWIA CUTyallil0 Ha PUHKY Ta Hajaja CHOXKHABaYaM
MOJKJITUBICTh KOPUCTYBATHUCH SIKICHOIO TEXHIKOIO 32 PO3YMHOIO IIIHOIO.

3MIHIOBAIUCh TPEHAW PHHKY, BIOCKOHAIIOBAINCH TEXHIUYHI PO3POOKH,
3poctanu Bumoru croxkusadiB. Tox, y 2008 pori TM UFO tpanchopmyBanace y
HOBY, cydacHy Ta aktTuBHy TM ERGO ([Jonatok A).

OcHoBuumu mosuiisiMu B acoptumeHTi ERGO crnouatky Oynu ¢dorto Ta
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BIICONPOTYKTH.

Ta GaxaHHsS 33J]0BOJIBHUTH BCl MOTPEOU CIIOXKHUBAYIB y CyYacCHIM Ta SKICHIN
TEXHIII HAJAUXalTh OpPEHJ| MOCTIHO PO3LIMPIOBATH aCOPTUMEHT TOBapiB. 3apa3s
openn ERGO nanmiuye 61abiie 1000 npaiiBHUKIB 10 BCii YKpaiHi.

MapkeTHHIroBe 30BHIIIHE Ta BHYTpillIHE cepeaonuile operny «kERGO».

Jist Toro mo6 AeTanbHO MPOAHANI3ZYBATH 30BHIIIHE CEPENOBUIIE OpEHAY,
oyno nposenerHo PEST- ananis.

PEST-anani3 gonomarae npuiiMary cTpareriyHi Oi3Hec-pillleHHs], TUIaHyBaTH
MapKETUHTOBI 3aX0IH, PO3POOIATH MPOAYKTH Ta MPOBOIUTH JTOCITIKCHHS. 3 HOTO
JIOTIOMOT010, OYyJI0 BU3HAYEHO SIK BIUIMBAIOTH Ha JISUIBHICTh KOMMAaHii Taki paKkTopu
SK:

— nonituko-mpaBoBi (Politicallegal),

- exoHom14H1 (Economic),

- coIiokyasTypHi (Sociocultural),

- texHosoriuni (Technological).

Bci wotupu daktopu € paktopamu MakpocepeoBHIla He BUMaakoBo. [lecT-
aHaJli3 OPIEHTOBAHWN HAa OTPUMAHHS PE3y/IbTaTiB BEpXHBOTO piBHA. BiH mae Tak
3BaHu# helicopter view - momisix 3BepXy Ha 30BHINTHE OTOYCHHS KOMIIaHIi Ta MicCIie
KOMTIIaH1i Ha PUHKY.

HNanuit  aHami3a  J03BOJIAE  TMPOMOHITOPUTH  MOXJIIMBI ~ 3MIHH B
MaKpOCEPENOBUIII, sIKIi HE € MIAKOHTPOJILHUMHU MIAMPUEMCTBY, ajie sIKI MOXYTh
YUHUTH BarOMHI BIUIMB HAa MPUWHATTA HUM CTPATETIdYHUX.

Pesynpratn PEST- ananizy HaBeneHi B Tabimii 2.1

O1uiHUBIIM CUTY BIUIMBY Ha AISJIBHICTh MIANPHEMCTBA KOXKHOTO (PaKTOPy MO
5-Tu OaNpHIM KA,

ne 1 — 3miHa pakTopy MPAaKTHYHO HE BIUITMBAE HA AISUTHHICTH KOMMAHIT;

5 —3MiHa (pakTopy 3A1MCHIOE 3HAYHUM BIUIUB.

AHani3 mokasas, 110 HalOUIbII MpoOJeMaTUYHUMU (HPaKTOpaMH BUSIBIIIMCH

€KOHOMI4H1, COLIOKYJIbTYPHI/ Ta MOJITUKO-TIPABOBI.
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Tabnuys 2.1

Marpuus PEST-anaunizy noust openny «kERGO»

[ToniTuko-mpaBoBi GpakTopu

ExoHOMIuHI (hakTopu

1 2
CriliKicTh MONITHYHOT BIaM 1 icHyto4oro | 5 ExoHOMIUHE CcTaHOBHIIE KpaiHH.
ypsiay. [linBumeHHs piBHSA iHOIALIL
KinpkicHi Ta sIKiCHI 0OMEKEHHS Ha 5 [TnaTocpoOMOXKHICTh HACEICHHSL.
IMITOPT, y 3BA3KY 3 HMOBIpHUM [TinBuIeHHS PIBHSA BUTPAT HA IOTPEOH
BIPOBA/KEHHSIM BIICHBKOBOTO CTaHy B 4 HIANPUEMCTBA.
KpaiHi. 4 3MIHM Ha PUHKY po00YO0i CHIIH.
Bbropokpatu3anis 1 piBeHb KOPYIILIi.
3MIHM B MUTHOMY 3aKOHOJIaBCTB1
Pazom 18 Pazom 1
ConloKyneTypHi pakTopu TexHonoriuHi ¢pakropu
1 2
Jlemorpadiuna cuTyailist B KpaiHi. 5) Jlep>kaBHa T€XHOJIOTTYHA MOJIITHKA.
PiBeHb OCBIYEHOCTI HACEJIEHHS. PiBeHb iHHOBAILIIH 1 TEXHOJIOTITYHOTO
3MiHU B TOTpebax CIOKUBaHHS 3 PO3BHUTKY Taly3i.
MoOyTOBO1 TEXHIKH. 4 [TosiBa HOBUX MPOAYKTIB HA PUHKY.
CraBnieHHs 10 IMIOPTHUX TOBApIB 1 OLIHKA IMBUIKOCTI 3MIHH 1 agarrarii
MO CITyT 5 HOBUX TEXHOJIOTIH.
ComioKyIbTypH1 TEHACHIII.
3
Pazom 20 Pazom 5

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

[Ilomo momiTHKO-TIpaBOBUX (HaKTOPiB, TO BiJ KUIBKICHUX OOMEXKEHb 0

IMIIOPTY Ha TEPUTOPIIO KpaiHU MPOAYKITIT 3aJI€KHUTh 3a0€3MEeYCHICTh HEIO JIEPIKaBH,

a4 MHTHC 3aKOHOAAaBCTBO BIIJIMBA€ HaA HIBI/II[I(iCTI) 51 IIpOCTOTY PO3MHUTHCHH:A

MPOAYKIIii, 0 € TAKOXK JY>KE BAXIIMBHUM, SK 1 KOPYIIIiS HABKOJO I[LOTO MPOIIECY.

Takox, naHi (paxTopy BIUIMBAIOTH HA YACTOTY 3aMOBJICHb MPOMYKIIIl Ta HA MEePiox ii

ITOCTAaBOK.

[TpoBogsiun PEST ananiz, Mu 3MOITIM ONMMCcaTH HE MPOCTO MOTOYHUN CTaH

KOXHOTO (pakTopa, a MpOrHO3yBaTH HOTO 3MiHY Ha HaOmk4i poku. Came OIliHKa

BILTUBY (hakTOpa B JOBIOCTPOKOBIM MEPCHEKTHBI HA MPUOYTOK KOMMaH1i JO3BOJISE

3aCTOCOBYBATH OTpHUMaH1 JaHi JJ1si GOopMyBaHHSI CTpATeErTii.




I'pymna xommaniit
«DOoKCTPOT»

v

v

v

«DOKCTPOT»

«IOr-koHTpaKT»

«CexkyHaa»

-Tosapu
TIOTIEPETHHOT0
BUOOpY (1100OyTOBa
TEXHiKa);

-Tosapu
0COOJIMBOTO MTOMHUTY

-ToBapu
HOMEPEIHBOr0
BUOOpY (mobyToBa
TEeXHiKa, irpariku);

-ToBapu
0COOJIMBOTO MTOMHUTY

-Tosapu
HOTEPEHBOr 0
BHOOpPY
(romMHHUKH);

-ToBapu
0COOJIMBOTO MTOMHTY
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Pucynok 2.2 Cxema rpynu komnatiit «DokcTpor»

Jhxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

bpennu Bin ['pynu komnanii « ®OKCTPOT» - 11e ToproBi Mepexi cydacHUX
MarasvHiB 1 LIEHTPIB CEPBICHOTO OOCIyroBYBaHHs IO BCid YKpaiHi, Je Mpalroe
nonan 10 Tucau oci6. OnrumanbHa CUCTEMA YOPABIIHHS, TOTYKHHM
IHBECTHUIIIMHUHN pecypc, e(HEeKTUBHA KOOPAMHAIlIS Ta KOOTMeparlis i, TPOBEICHHS
CIUIBHUX MapKEeTHHTOBUX 3aXO/diB 3a0€3MeuyloTh BHCOKHW aBTOPHUTET OpEeH/IiB
I'K®. Ak pesyasrar - noipa go I'K® HaiBigoMimmx MDKHApOIHHX KOMITaHIH,
MII[HI TTApTHEPCHKI BIMHOCHMHU 3 AUIOBUMH KOJAMHU B YCIX perioHax YKpaiHu i
3aciy’Ke€He CyCITUIbHE BU3HAHHSA 10 OpeHam, siki po3BuBae [ KD.

Jlnsg Toro mio0, OINIHKA IMANMPHEMHUIIBKOI ISJIBHOCTI KommaHii Oymia
MOBHOITIHHOIO, HEOOXITHO 3MIMCHUTH aHali3 BCiX MOXIMBOCTEH W 3arpos,
JOCIIIIUTH CHIIBHI Ta clia0ki cTopoHu, T00TO mooyayBatn SWOT — ananis.

Ha mepmomMy erami BUSBISIOTBCS OCHOBHI (paktopu: cwin (Strengths),
cnabkocti (Weaknesses), moxiauBocTi (Opportunities), 3arpo3u (Threats), 1o

BnactuBi OpeHxy «<ERGO».
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3BeneMo ix B TaOMULIO0 2.2, € MPOBEAEMO OIIHKY CHJIM 1 WMOBIPHOCTI

BIUIMBY BHUSIBICHUX (DAKTOPIB.

Tabnuys 2.2
AHAaJIi3 MOKJIMBOCTEH TA 3arpo3
. MOXITUBICTh 3arposa
®dakropu Ba)KJII/IBICTBf;I — | S -
MOBIPHICTHOII1HKA|VIMOBIPHICTB|OILIITHKA
1)3pocranHs MpojakiB B IHTEPHET KaHalll, B TOMY|
YKCIl IOPOrMX MpPEeMIaIbHUX MPOJYKTIB (32 PaxyHOK 6 0,7 4,2
MaJ{IHHS YaCTKHU BTOPUHHOI PO3APO0Y).
2)[1n0cKHid, 3 TEHACHIIIEIO 10 3pOCTAaHHS PUHOK 7 0,85 5,95
3)Buninenns pecypciB miJ OOHyCyBaHHS BTOPUHHOIO 8 0.90 79
po3apo0y 1 IHTepHET-TapTHEPIB ’ ’
D)ITomitnyHa Ta €EKOHOMIYHA HECTAOUTHHICTE. 8 0,8 6,4
2)KypcoBi KoJTMBaHHS. 7 0,7 49
3)lonaTtkoBi MUTa Ha IMOOPTHUI TOBap 8 0,9 7,2
Paszom 24,55 18,5
Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]
B Tabnui 2.3 omiHMMO BIUIMB CHJI Ta CIIa0OKOCTEN.
Tabnuysa 2.3
AHaIi3 cui Ta ciaadkocrei
. Crmm CnabxocTi
®dakrtopu BaxXIMBiCThs————— o -
IMoBipHICTBOIITIHKAIMOBIPHICTHOIIIHKA
1) IIupoka, nuBepcudikoBaHa KIE€HTChKa Oa3a 8 0,7 5,6
2) Hamaromkena JOricTHKa 10 MPOAYKTY  Hal 9 0,85 765
HaI[IOHAJIBHOMY PiBHI '
3) JluHamiuHa MapKETHHTOBA MIATPHUMKA 9 0,75 6,75
1)BincyTHICTh perynspHOi CHCTEMU 3HHKOK. 8 0,65 5,2
2)Brcoka MIMHHICTh KaJpiB HUKHBO1 JIJAHKH 9 0,8 7,2
3)BinHOCHO BHCOKHII piBE€Hb MOIIKOKEHb TOBapy B
nopo3i (110 TPOBOKYE TOBEPHEHHs 1 TOBTOpPHI 7 09 63
BUTPATU Ha JIOCTABKY). ’ '
Pazom 20 18,7

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]

Ha nactynmaomy ertamni moOymyemo marpuio SWOT-ananizy jist BUSIBICHHS

1 JIKBiJaIisl HasBHUX CIA0OKUX MICIb, HAPOITyBaHHS TMOTY)KHOCTI Ta YHUKHEHHS

MOXJIMBUX 3arpo3. Takuil aHami3z gae 3mory (opmyBaTu 3arajbHUN TMEpeiK

cTparerii 3 ypaxyBaHHSM OCOOJMBOCTEH BIAMOBIAHO OO 3MICTy CTparterii —
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aganraii 4a (opMyBaHHs BIUIMBY Ha CEPEIOBHUILIE.

Tabnuysa 2.4.

Marpuust SWOT — ananizy openny «kERGO»

CuIibHI CTOPOHH

Crnalxki cTOpoHH

HInpoxka, nuBepcudikoBaHa KIIEHTCHKA
0a3a

Hamaromkena JOTiCTHKa TO TPOAYKTY
Ha HaIllIOHAJFHOMY piBHI

JluHamiyHa MapKEeTUHIOBa MiITPUMKA

BignocHo BHUCOKHUHA piBeHB
MOIIKO/DKCHh TOBapy B J0po3i (1o
NPOBOKYE TIOBEPHEHHS 1 MOBTOPHI
BUTPATHU HA JIOCTABKY).

BincytHicTh  perynspHoi  CUCTEMH
3HHIKOK.

Bucoka IUIMHHICTH KaJIpiB HUXKHBOT
JaHKH.

Mo>XIuBOCTI 3arpos3u
3pocTaHHs TPOJaXiB B IHTEPHET KaHAI, [Tomitnuna Ta €KOHOMIYHa
B TOMY YHCII JOPOTHX HpeMialbHUX HECTaOUTbHICTb.

MPOJIYKTIB (32 paxyHOK MaJiHHS YaCTKH
BTOPUHHOI pO3Apo0y).

KypcoBi konBaHHS.
JlonaTkoBi MUTa Ha IMIOPTHUI TOBap

— Ilnockuit, 3 TEHACHINEIO A0 3pPOCTaHHS
PUHOK

— Bunginenns pecypciB mig OOHYCyBaHHS
BTOPUHHOTO  po3npolOy 1 IHTepHer-
TapTHEPiB

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

SWOT-anani3 — 11e nporiec miaHnyBaHHs, SKUH TO3BOJISE TOJIATH TPYAHOII i
BU3HAYATH, 1[0 HOBOTO BEJIE /10 YCIIXY.

OcnoBaa meta SWOT-ananizy noysirae B Tomy, 1100 JOMOMOI'TH KOMIaHI1i
PO3BHHYTH TOBHE PO3yMiHHS BCiX (akTopiB, IO OepyTh y4acTh B yXBaJieHHI
pimenHs. Buxonsum 3 maHoro aHamizy, (GOpPMYIOTbCS Taki CTparerii pO3BUTKY
iAIPUEMCTBA:

Buxonsun 3 ganmx anamizy - Openn «ERGO» Moke BHKOPHCTOBYBATH
ctparerito SO cwid - MOXKIUBOCTI (maxi-maxi) — 30UTbIIEHHS YacTKH
SKCKJTFO3MBHHUX MOJICIICH, 3 BUCOKOIO OOOPOTHICTIO 1 MApKUHAIIBHAM TIPHOYTKOM.

HemoxnuBo Bectm Oi3Hec, HEe 3HaW4YM pPHUHOK. KOHKYpeHTH TOCTIiHO
PO3BHBAIOTHCS, 1 32 HUMU MOTPIOHO CTEKUTH.

Bces moOyToBa TexHika Mae (PIKCOBaHUN CIEKTpP MapaMeTpiB, SIKi BIAIPaOTh
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Ba)KJIUBY POJIb PU BUOOPI CIIOXKUBAYaAMH, 30KpEMa!

— HAaWBaXJIMBIIIMN TMOKA3HUK—sIKICHa 30IpKa, caMe€ BOHA BH3Hayae
JIOBTOBIYHICTh TCXHIKU;

- AKICHI Marepiajii Ta KOMIUIEKTYIOUl TaKOX € OCHOBOIIOJOXHUM
YUHHUKOM;

- (YHKITIOHAJIBHICTb.

— JTA3alH.

BianoBigHo 10 BuUIlleIepepaxOBaHWX IMapaMeTpiB, MOOyTOBa TEXHIKa
NOJUTSETHCS Ha KJIacH, a came:

KJac A — MPOAYKIis BiOMa y BCbOMY CBITI, SKICTh W (YHKIIOHAJBHI
MOJKJIUBOCT1 MalOTh HAIBUCOKHI PiBEHbB, IO BIAMOBIIa€ BUCOKIN I1iHI;

kmac B — mpoaykiis  Xopomoi SKOCTI, MPOT€ Ma€ MEHII MOBHY
(YHKITIOHAJIBHICTh, TOPIBHSHO 3 MPOAYKIIIEIO KIacy A;

kiac C — mpoayKIlist epIoi MiHu, sKa Ma€ KOPOTKUM TEPMIH eKCILTyaTaIii.

He moxHa Takoxx 3a0yBaTH, IO Cepell TOBapiB KiIacy A, MOXe 3yCTpiduaTUCh

Opak. PeliTHHT BUPOOHHKIB Ha JaHOMY PHHKY HaBeACHO HIbKYe (Tadm. 2.5).

Tabauys 2.5
PeliTHHT BUPOOHUKIB MO0y TOBOI TEXHIKH
Knac bpenaun
A Bosch, Miele, Siemens, Sony, Toshiba
-A Ergo, Electrolux, Gorenje, Hansa, Panasonic, Whirlpool, Zanussi.
B Sharp, Ariete, Ardo, Candy, Daewoo, HotpointAriston, LG, Atiant, Indesit,
Samsung.
-B Beko, Elenberg
C Nord, Sinbo
-C Krona, Shivaki, Vestel

JIxepeno: moOyI0BaHO aBTOPOM Ha OCHOBI Marepiaiis mignpuemcTsa [10]

Baromoto mpuunHOIO MOKYTIKY MPUIaAiB TOOYTOBOT TEXHIKU CTA€ iX PEMOHT,
TOOTO KOPOTKHIA TEPMiH E€KCILTyaTallii.
OCKUIbKH, CBOTOAHI, AYXE YacTO, BapTICTh PEMOHTY YH TO MpajbHOI

MAaIllMHU, YU TO 3BUYAHHOTO OJICHJIepY CATa€ MOJOBUHU BAPTOCTI HOBOTO MPUIIANY,
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TO MPH PalliOHAJIBHOMY aHalli31 CIIBBIIHOIIEHHS 3aTpar 1 BUTOA.

PuHOK 1moOyTOBOi TE€XHIKM, HA CHOTOIHIIIHIA J€Hb, CTHUKAETHCS 3 TPHOMA
OCHOBHUMHU BUKIIUKAMM:

- nepexiyy po3ApiOHOT TOPriBial 3 TpaauliiHOrOo ¢opMary Ha
OaraTtokaHaJIbH1 MPOJaXi y 3B'SI3Ky 13 3pOCTaHHSAM poil IHTepHETy, AK KaHaly
IPOAAXKIB Ta OOMIHY 1H(pOpPMaILIi€lo;

- BUCOKI TeMIM BIPOBAKEHHS 1HHOBALl B MOEAHAHHI 3 YUCICHHUMU
(dakTopaMu B paMKax TaKUX TEHJEHLIN, SIK «PO3YMHHUI AIM» 1 «IHTEJIEKTyaJbHI
IIPUCTPOI»;

- e(eKTUBHICTh OpPEeH/11B BETUKOI Ta MaJjiol OOYTOBOT TEXHIKH B YMOBax
BUCOKOKOHKYPEHTHOTO PUHKY.

106 3Haru, sik popmyBaTu CTparerito, HeoOX1IHO BUBYUTH KOHKYPEHTIB. Y
openna «kERGO» € nBa ocHOBHUX KOHKYpeHTH — Gorenje Ta Zanussi.

Jlist  aHamizy OCHOBHUX KOHKYPEHTIB BHUKPHUCTAEMO METOJl EKCHEPTHOI

OL[IHKH.
Tabauys 2.6
AHAaJIi3 OCHOBHUX KOHKYPEHTIB
bpenan

Paxropu Gorenje Zanussi ERGO
[liHoBa moiTHKa 0,5 0,2 0,3
HasBHicTh BIacHOTO CepBiCy 0,33 0,33 0,33
I"apanTis 0,33 0,33 0,33
HasBHicTh 0(iiiHUX TapTHEPIB 0,4 0,2 0,4
Pi3HOMaHITHICTh KaHAJIB MPOJAKY 0,5 0,2 0,3
lupoTta acopTUMEHTY 0,4 0,3 0,3
OHJ1aiiH cepeioBUIIe 0,4 0,3 0,3
Bcroro 2,86 1,77 2,35

JIxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mignpuemctsa [10]

Buxonsum 3 nanux aHamizy OCHOBHUX KOHKYPEHTIB, TOJIOBHHM € - (Gorenje, a
OCh Zanussi MOCTYMA€EThCHI.
[Io6 mpoaHanizyBaTH MOMUT HAa TOBAP 1 3p0O3YMITH CBOIO LIUIBOBY ayIUTOPIIO

- HeO6XiI[HO IIPOBCCTH AHKCTYBAaHHA. 3a AJOIIOMOTI'OI0 IIPABHJIBHO ITOCTABJIICHHX
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MUTaHb MOXKHa OTPUMATH MPaBAWBY I1HQOpPMALIIO MPO MPOAYKT 1 MPO BIKOBY
KaTeropiro CIOKUBAYiB, 3B1IKU BOHHU.

AHKETyBaHHSI € OCHOBOIO JUIsI MAapKeTHMHIOBOIO ONUTYBAaHHS, 1 Jae
MOKJIMBICTh aHAJI3yBaTH PUHOK 1 3p03YMITH NOTPEOy MOKYIIIS.

Pe3synpraru.

O6poOka anket (mpukian HaBeneHo B Jlomatky b) mokaszana, mio 3arajibHa

KUIBKICTh pecrnoHJeHTIB ckiana 50 ocid, B Tomy umcii, 76% xiHok 1 24%

YOJIOBIKIB.
Tabnuys 2.7
XapaKkTepuCTHKA PeCTIOHAEHTIB 32 CTATTIO
KinbkicTh

Cratpb _
JIFOnEn %
YooBiua 12 76
Kinoua 38 24
Bcroro 50 100

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

XapaKkTepucTHKa PECIIOH/ICHTIB B PO3pi3i IPYIl BiKy IpeIcTaBiIeHa B TaOIuUII

2.8
Tabnuys 2.8
XapakTepucTHKAa PeCNOHIEHTIB 32 BIKOM
Bix KinbkicTs

JIFOnEn %

1o 18 poxkiB 2 4

18-25 8 16

26-35 18 36

36-45 10 20

crapiie 45 12 24

JIxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]

Haii6inpnry KiTbKICTh YYaCHUKIB aHKETYBAHHS MPEACTABICHO MOJIOIIO Y
Billi Big 26 pokiB (36% omuraHux) i JroneMu ctapiie 45 pokiB (24% onuraHuXx).

PiBenb noxony cepen onuranux maixe Ha 60% cknangae 70 10 000 rpH.
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Tabnuys 2.9

PiBenb gqoxony

PiBenpb noxomy, rpH Kinekicts
Jonei %
J1o 5000 4 8
Bix 5000 mo 10000 25 50
Bix 10000 mo 20000 10 20
Bix 20000 mo 30000 5 10
Binbmre 30000 6 12

JIxepeno: moOynoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

ButbmiicTs pecrnoHeHTIB KyNyIOTh TEXHIKY pa3 Ha miB poky — 40%
Tabnuys 2.10

YacTroTra NOKyNnK# nodyToBOi TEXHIKH

YacToTa MOKYIKH KinbKicTh

- b0 (%1 %

IIalcTnnef HIX pa3 Ha 5 10
MICSITb

Pa3 B micsup 5 10

Pa3 na Tpu micsii ) 16

Pa3 Ha niBpoky 12 4

Pimmie, ik pa3 va 20 0
MBPOKY

Jl>xeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

YacrTime Bchoro nmo0yToOBY TEXHIKY KYMYIOTh B iHTepHeT-MarazuHax — 40%
Tabnuys 2.11

ITokynka mo0yToBoOI TeXHIKH

[Tokymnka TexHIKH Kinpicts

JIFonen %

B inTepHeri 20 40

B cynepmapkeri 12 24

B MEpEREBOMY 8 16
MarasuHi

v cneuiani30ch1H0My 5 10
MarasuHi

Ha punky 5 10

Jlxepeno: moOynoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mimnpuemctsa [10]

[Tpu BuOOpPI MOOYTOBOI TEXHIKK OUIBIIICTh PECIOH/ICHTIB 3BEPTAlOTh yBary

Ha 1iHy — 36%
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Tabnuys 2.12

Ha mo 3Beprarorhb yBary

Ha wo 3Beprarors yBary = Kurbkicts 3
Jonen %0
Ha LIHY 18 36
Ha KOMIUICKTAII0 8 16
Ha 30BHIIIHIN BUIIS 2 4
Ha peKiamy 10 20
Ha MapKy 12 24

JIxepeno: moOynoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpremctsa [10]

Cepen 3anporoHoBaHUX OpeH IiB OLTBIIICTE Hamae nepesary — Gorenje.
Tabnuys 2.13

Axuii OpeHa o0MpaOTHL

. Kinmpkicth
Sxuit 6pena o6uparoTh v %
Gorenje 25 50
Zanussi 10 20
ERGO 15 30
Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI Marepiaiis mianpuemcrsa [10]
HaiiGinpmia KUIBKICTh  YYaCHUKIB ~ aHKETyBaHHA HAJAlOTh  TEpeBary

HIMEIBKii oOyTOBIHM TEXHIIT.
Tabnuys 2.14

Kpaina BUpoOHUK, fiKili HAJAIOTh NepeBary

Kpaina BupoOHUK Kirekicts
JIFonen %
VYkpaina 16 32
Himeuunna 20 40
Kwurait 4 8
Snonis 10 20

JIxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]
YYacHUKY aHKETYBaHHS 3BEPTAIOTh yBary Ha peKjiaMy MoOyTOBOI TEXHIKH —

83%.
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Tabnuys 2.15

YBara Ha pexJjiamy

VBara Ha pekinamy _ KinpkicTh
JIIoneH %
Tak 43 8 6
i 7 14

Jlxepeno: moOynoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

binbma KiTbKICTh YYaCHHUKIB aHKETYBAaHHS CaMOCTIHO BHUBYA€ aCOPTUMEHT
nepe1 MOKYyMKo MoOyTOBOT TEXHIKH.

Tabnuys 2.16

PimieHHs PO MOKYNKY MO0YTOBOI TEXHIKH

PimenHs npo nokynky = Kurekicts
JIFOnen %
HIBUAKO 1 IMITYJIECHBHO 8 16
JloBro obupatots i
KOHCYITBTYIOTBCS 15 30
CaMOCTIiiHO BUBYAIOTh
ACOPTUMEHT 27 54

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

YdacTe B aHKETyBaHHI JIOAEH pi3HOI CTaTeBO-BIKOBOI CTPYKTYpH, IO
BIIPI3HAIOTBCS  MICIIEM  TPOKMBAaHHA 1 POOOTH, CIHPSMOBAHICTIO cdepu
npodeciiHMX  1HTepeciB,  JT03BOJWIO  3a0€3MEYUTH  PENpe3eHTATHBHICTH
OTMMUTYBaHHS 1 BiAOOpa3UTH IYMKY PI3HHX BEPCTB HACEJICHHS 3 MHUTaHb BUOOPY
noOyToBoi TexHiKkH. Li 1aHi B IOJAIBIIOMY JTOMIOMOXKYTh CPOPMYBaTH CTPATETIO.

3apa3 «ERGO» BUKOPHCTOBYIO€ cTpaTerist iHOBOTO JiaepcTsa. [Ipu Bubopi
Ii€l cTparerii MPOBOAWIN BKpail peTeTbHUN KOHTPOJIh HaJl BUTPATaMU, MIHIMI3aIlis

BCIX BUTpPAT Ha KOMYHIKaIlii 1 30yT.

2.2. XapakTepucTuKa  MAPKETHHIOBOI  JiSUIBHOCTI  PO3BUTKY
MiNpUEMCTBA

Po3BUTOK OpeHAMHTY TICHO MOB'SI3aHUI 3 MAPKETUHTOBOIO JIISUIbHICTIO. ToMy

BCS poOOTa MapKETOJOTiB CHPsIMOBAaHA HAa CTBOPEHHSI 1 MPOCYBAaHHS MPOXYKIIiT
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openny «ERGO», HeoOXigHOT cHoXuBayaM. Y Cy4acHMX YMOBax 4acTo
CIOCTEPITAa€ThCS  HEY3TOJKEHICTh MApKETHUHIOBOI  JISNIBHOCTI 3 MPOLIECOM
po3pobku mpoxaykiii. Ile mpuzBoguTh J0 TOTO, MO B OpeHI HE BiAOOpa)eHi
0COOJIMBOCTI MPOAYKIIli, OCKUIBKU OpraHizalis Mporecy po3BUTKY TOProBOi MapKu
30cepeKeHa B pykax (paxiBIliB 3 MAPKETUHTY.

Bbpenyn 3abe3nedye MoOBHY HIATPUMKY CBOIM KIII€EHTaM, BUKOHYIOUM TaKli
byHKIIII:

- AHani3 puHKOBOI 1HQOpMaIli — MOHITOPUHT TEHJEHIIH, 10 ICHYIOTh
K Ha BITYM3HSHOMY, TaK 1 Ha 3apyODKHOMY PHUHKY MOOYTOBOI TE€XHIKH, 3 METOIO
PO3IIMPEHHS] CBOTO ACOPTHMEHTY HOBUMH MPOAYKTAMH, IO OYAyTh aKTyalbHUMHU
st cniokuBaviB.  JIOCHiKEHHS AISUIBHOCTI KOHKYPEHTIB, I1X aCOpPTHUMEHTY,
KJIIEHTCHKOT 0a3u Ta 1IHOBUX MPOIO3HUIIii.

- [TmanyBaHHs Ta poraHo3yBaHHs. [l{oMicsuHe TIaHyBaHHS 3aKyIiBENb
NPOAYKIIil, HA OCHOBI aHaNi3y PUHKY 3 YypaxyBaHHSM CE30HHOCTI MPOAYKTY, a
TaKO>K MMPOTHO3YBAHHS BUTPAT HA MAPKETUHTOBUI CYMPOBIJI MPOAaX TOBAPIB.

— dopMyBaHHS CHCTEMH I[IHOYTBOPEHHS Ta KOoHTpoiab  PPLI.
dopMyBaHHS ONTOBHMX IIiH JJIA CBOIX KJIIEHTIB 13 3aKJaJaHHSIM B HeEl BIJCOTOK
noXoAy KiieHTa. JlaHuX BiZCOTOK, Tak Ha3BaHA Mapika, BCTAHOBIIOETHCS HA OCHOBI
I[IHOBOi TIOJIITUKA BHUPOOHWKA MPOMAYKIIi. BCTaHOBIIOETHCS TaKOXX MiHIMAJIBHO
HU3bKA I[iHA Ha MPOMYKT, HIDKYE SKOT KIIEHTH KOMITaHii HE MarOTh IpaBa HOTO
peamizyBaru. 3 METOIO 3a0€3MeUYeHHs] MPUOYTKY CBOIM KJIIEHTaM, BCTAHOBIIOETHCS
pekoMeHa0BaHa po3apidoHa miHa «PPIl», 1mo cyBOpo KOHTPONIOETHCS IS
YHUKHEHHS JIEMITIHTY Ta 00Bajy IiHH, [0 COIPUYMHSAE Xa0C Ha apeHi MPOJABIIB Ta
MIHIMI3y€ MOXJIMBICTh Ha OTPUMaHHS BHCOKOTO TpHOYTKY. Y BUIAAKY
HegorpumanHsi PPIl kmieHTOM, BIH MOTparuisie B «CTON-JIUCT», TOOTO
no30aBISIEThCSI TIpaBa MPOJABATH TOW MPOMYKT, I[iHA Ha SKWd Oyna HIKYE
PEKOMEHIOBAHOL1.

— [Ipsami mocTaBKM 10 MaraswHiB. 3aBISKU TYCTIM JIOTICTHYHIA CITII

KOMIAaHIii, TPOAYKIIS T[OCTa4yaeTbcsl KIlEHTaM HampsiMy, 0e3 3aJydyeHHs
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MOCEPEAHNKIB Ta JOAATKOBHX TPAHCIOPTHUX PECYPCiB, IO 3HAYHO CKOPOUYE
JIOTICTUYHMM JIAHITIOKOK 1 BIJITIOBIIHO Yac Ha JIOCTABKY.

- Pobora mno mnpomykroBuM MartpuisiM. Po3poOka 1HAMBIAYaJIbHOT
MPOAYKTOBOT MPOMO3HUILIS JJIsl KIIEHTa B PpO3pi3l SAKICHOI 3a7adi, M0 CTaBUTHCS
nepe NEBHUM KaHaiioM 30yty. Taka marpuus, Mae Oytd npucyTHboro B TT
POTSATOM BKa3aHOTO MEPIoy 13 CUCTEMAaTUYHUM OHOBJICHHSM Ti.

- Tpeiin-mapkeTunr.  MexaHi3M — CIOIPSMOBaHMM  HAa  MOKpAalllCHHS
B3a€MO3B 513Ky MIDK y4YaCHHUKaMH MapKETHHTOBOTO KaHaly, IOYMHAIOYH Bif
BUpPOOHMKA 1 3aKIHUYIOYM KIHLIEBUM CHOXHUBaueM. Pe3ynbratoM fii Takoro
MEXaHI3My, SIBISIETBCS  TIIBUIICHHS TONMUTY Ha TPOMYKIiIO, 3a JIOTIOMOTOO
3QJIy4eHHSI PI3HOMAHITHUX MapKETHHTOBUX IHCTPYMEHTIB, BKJIIOYAIOYM OOHYCH,
aKIIii, mpemii Jyisi IepCoHaITy TOIIIO.

— Mepuannaiizunr. [IpocyBaHHs MPOAyKITii HA MiCIIi TPOIAKY.

- Hapuanus mnepconany. Perymsapue migBumieHHs kpaiidikaiii Tta
KOMITETEHTHOCTI MTEPCOHAITY.

— B2C npomo-3axonu, Pekiiama, IHTEpHET-MapKETUHT — MapPKETUHTOBUM
CYIIPOBiJ peaizallii mpomayKITii.

B cykynmHocTi, Bci Buie mnepepaxoBaHi (YyHKIII (OPMYIOTh MOTYXHUH
MEXaHI3M, SKHW J[i€ BHUKIIOYHO KOMILIEKCHO, IO B PE3yiabTaTi  CHPHYUHSIE
MABUIIICHHS TIPOIAXiB, PICT YaCTKU PUHKY, PO3IIMPEHHS KIIEHTCHKOI 60a3u TOIIIO.

AcoptumenTt nponykiii 6peany «ERGO» namiuye monan 1000 oguHUIE B
CYKYITHOCTI IO BCIM TIPOAYKTOBHM KaTE€TOPISIM.

Taxuit MUPOKKA CIEKTP MPOAYKIIT MiAMPHUEMCTBO MA€E 3aBIISKH MOKIUBOCTI
NIPO/IAaBaTH 1 PO3BUBATH OPEH/I MO BCii YKpaiHi.

Ananizytoun 00’eM TpojaxiB mpomaykilii moOyrtoBoi Texniku y 2019 pomi
MOPIBHSHO 3 MUHYIMMH POKaMH, MHA 0aqyuMO UiTKy TEHACHI[II0 10 YCIIITHOTO
HapOIIyBaHHS IIUX caMUX 00’ €MIB, IO TOBOPUTH MPO ICHYBAHHS CTIMKOTO MOMHUTY
Ha MpOAYKT. 3okpeMa, numie y 4-my kBaprani 2019 poui, mpomaxi moOyToBOi

texHiku Openny «ERGO» 3pociu Ha 32% MNOpIBHSHO 3 aHAJIOTTYHUM MEPIOIOM Y
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2018 pori (pucyHok 2.4.).

[IpoanainizyBaBIId MpOAaXi, JETATI3yI0uu iX A0 MPOAYKTOBUX KaTeropii, 3a
nepiog 2018-2019 pp., MoxKeMO 3pOOUTH BUCHOBKH, 110 MPOIYKTUBHICTH BIIALTY
npoaaxiB y 2019 3nauyno nminBuimiack B nopiBHsAHHI 3 2018 pp. Ockinbku, 96,9%

MPOAYKTOBHUX KaTeropiil miaBUImiIK cBoi npogaxiy 2019 p..
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Pucynok 2.4. Jlunamika npoaaxiB [ToGyroBoi Texniku «k ERGO»

y 2017-2019 pp. (wrt.)

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI Matepiaiis mianpuemcrsa [10]

B 3aranpHOMYy BHpaKeHHI MOXXEMO CTBEPIKYBaTH, II0 00’ €M MPOIaXy
noOytoBoi TexHiku «kERGO» y 2019 porii B mOpiBHAHHI 3 MONIEPEIHIM MEPIOAOM Y
rpoOIIOBOMY BHUpa3i, 30inbimBes Ha 20% (Tabdmn. 2.17).

Tabnuys 2.17
JAunamika 00’emy npoaa:xiB mno0yToBoi Texniku «KERGO»

2016-2019 pp., rpH.

O6'eM mpogaxis, TpH AbcomoTH Temn
Hp OALYKTOBA 15071 [IPUPOCT
Kareropis 2016 2017 2018 2019 . o
IIPUPICT y, %
1 2 3 4 5 4 5
Benuka mooyroea | 190875,4 | 208412,62 | 213163102, | 24053930 | 27 376 20
. 13,0
TEXHIKa 13 3,97 1,84
Jpiona mooyrosa | 87546,11 | 95874,32 | 106406725, | 14325628, | 36 849 60
. 35,0
TEXHIKa 22 42 3,20
B 278421,51 | 304286,94 | 319569827, | 38379563 | 64 225 80 20.0
croro 35 2,39 5,04 ’

Jlxeperno: moOynoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mimnpuemctsa [10]
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[Ilono nuHAMIKKM B HaATypaJlbHUX OJWHHIL, TO MOXEMO CIOCTepiratu

npupict Ha 16% (tabnuns 2.18.) Takux pe3ynbraTiB KOMIIAHIA J0CATA€E 3aBASKU

HE JMIIEe BAAJIMM CTparerisiM MpaliBHUKIB ONEpaliiHOrO MapKEeTUHTY, a ¥ 3a

AOIIOMOI'0I0 MApKCTHHIOBUX aKTUBHOCTEH.

Tabauys 2.18

/{uHamika 00’emy npoaa:xisB modyrosoi texniku «kERGO» 2018-2019 pp., mr.

boAVKTOBA KATErODist O6'eM mpogaxis, IIT. AOCOJIIOTHUI Temn
POAVE P 2018 2019 IpUPICT npupocTy, %o
1 2 3 4 5

Bemixa nodyroa 51 355,00 58 575,00 7 220,00 14%
TEXHI1Ka

Jlpibna nobyrosa 54 920,00 65 115,00 10 195,00 19%
TEXHIKaA

Bcboro 106 275,00 123 690,00 17 415.00 16%

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

Hampuknan, y nepiog 3 08.08.19. mo 31.08.19. xommaHis 3amycTuiia aKIliro
Ha IHTepHeT-TuIomai «Po3eTka» I KIHIIEBOIO CIIOKMBa4da, 3 METOHO
CTUMYJTFOBaHHS MPOJIaXKy HEXOTOBHX MOJICIICH.

VYMoBa akmii:

[Tpu mokymiy, Oynb-sikoro, akiiitHoro xonomuibHUKa «ERGO» 31 crucky
HUXKY€E, B KUIBKOCTI BiI TPHOX OJIMHUITH, MOXKJIMBUM MIKC MO3UIlIHA, KIIEHT OTPUMYE
B nonapyHok 6nenaep ERGO EHB 5000 (punkoBa BapTicTh sikoro ckiaaae - 1265
TpH).

Axiiigi no3umii: xomonmibHUK ERGO MRFN-185,

- xonmommiibHUK ERGO MR-86,

- xonmommiibHUK ERGO SBS-521 W,

- xonmommiibHUK ERGO SBS-521 INB,
- xonmommiibHUK ERGO MRFN-186.
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®ERGO MRFN-185
ERGO MR-86

W ERGO SBS-521 W

W ERGO SBS-521 INB

W ERGO MRFN-186

Pucynok 2.5 AxiiiiiHi mo3uiiii B mpomo

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mignpuemctsa [10]

Jns  omiHKM  €(dEeKTUBHOCTI  PE3yIBTAaTUBHOCTI  MPOMO,  HEOOXIJTHO
poaHali3yBaTH 00’€M MPOAAXKIB aKIIMHOI TPOAYKIII 10 3amycKy MpOMO Ta
3alTaHOBaHI TOKa3HWKW MPOMO 3 (DaKTHYHMMH, HAa OCHOBI YOrO BU3HAYUTH
KUIbKICHE BUPa)KEHHS pe3yibTary akiii (tabmums 2.19.).

Tabnuys 2.19

Pe3yJbTaTUBHICTHL MAPKETHHIOBOI AKTUBHOCTI

Onuauni Pe3}a1§TaT ITiman oo dakr o .
) MPOJXKIB JI0 PesynbraruBHICTD
BHMIPY aKuii aKuii
CTapTy IPOMO
1 2 3 4 5
IIIT. 9 23 65
- 0
TpH. 84 280,32 215383,04 608691,2 P 183%

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpremctsa [10]

OTxe, MapKeTHMHIOoBa AaKTHBHICTb, IO MpOXoAwia Ha 0a3l I1HTepHET-
cynepmapkety «Po3eTka», mepeBuluiIa 3ariaHOBaHUN MOKa3HUK Ha 183%, mio
TOBOPHTH MPO 3HAYHE 3POCTAHHS MPOJAXKIB MO AKIIMHUM MO3UIsAM. TUM camum,
Oy710 JDOCSTHYTO IOCTABIEHOI I, a camMe MPOCYBaHHS HEXOJOBHX TMO3MIlIH, a
TaKOXK MPOJAXK 3aCTapUTUX TOBAPiB MEPel MOSBOIO HOBOT MPOMTYKTOBOT JIIHIMKH.

TakumM dYHHOM, KOMMaHISI AaKTUBHO 3aCTOCOBYE TONITHKY TIOIITOBXY

(«PUSH»), sika 3abe3reuye NPUCYTHICTh TOBApY Ha MOJHISLX PO3APIOHUX
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MarasuHiB, 10 TaKOX MIJACWIIOE OOI3HAHICTh CIOXHUBAYiB MPO HbOro. ToOTO, 3a
JOTIOMOT'OK0 MAapKETUHTOBUX AKTUBHOCTEH Ta pEKJIaMU CTBOPIOETHCS MOMMUT Ta
3aIliKaBJICHICTh MPOJYKTOM Y€pe3 MOCEPEIHUKIB, PO3APIOHUX MPOAABLIB (PUCYHOK

2.6).

( )
InTepuer-
IO A IKH
\. J
TOB Kinuesuii
«FOr-KounTpakm» f )
Punox CIIOKMBaY
—
\ S
7
Pireitnepu
\.

Pucynok 2.6.Cxema Push-ctparerii 6perny «kKERGO»

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

3aBASKH ITUPOKOMY aCOPTHUMEHTY, SIKMH BMIIIy€e B OOl MPOAYKIIIO PI3HUX
IIIHOBMX KaTeropii, KoMmaHis 3abe3reuye Maibke BCi MOTpeOHM B TEXHIIl CBOIX
KJITi€HTIB. Lle mae 3Mory mocTiitHO 301IbITYBaTH CBOIO IIIJIBOBY ayJIUTOPIIO.

Ane HeOOXiTHO maM'ATaTH, IO OHOBJIEHHS ACOPTUMEHTY - 1€ JOCHTH
BUTPATHUM 1 pUSMKOBAHMM 3aXiJI, sIKE HE 3aBK/IHU MPUHOCUTDH OUiIKyBaH1 pe3ylbTaTH,
TaK K HOBUW TOBAap MOXE HE 3HAWTU CBOTO IMOKYMIISI 1 HE MaTHME JOCTaTHHOTO
TIOTIHTY.

B nponoBxkeHHS AOCHIAXEHHS cepefoBUIla (PYyHKIIIOHYBaHHS OpeHIY
«ERGO» nmopeunum Oyne po3paxyBaTH psll MAapKETHHTOBUX IMOKa3HUKIB. BoHM
JOTIOMOXKYTh ~ 00 €KTMBHO  OIIIHUTA  CTYIMiHb  JIOCATHEHHS  TOCTaBICHHUX

MapKETUHTOBUX IIUJICH ITiJl Yac MPOBEJCHHS MPOMO-aKTUBHOCTEH (Tabmuist 2.20).
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Tabnuys 2.20

OuiHoBaHHA ¢)eKTHBHOCTI IPOBEJACHHS NPOMO-aKTUBHOCTEH OpeHay

«ERGO»
n M 2016 | 2017 2018 2019
OKa3HUKH €TOJ] pO3PaxyHKy piK piK piK piK
1 2 3 4 5) 6
EdextuBHicTh
peaizarii ne Jp — noxomu Bijx peaizamii 0 19% 9% 14%
. . 8%
ToBapis, EPT TOBAapIB;
Bp — Burpatu Ha peanizailito
TOBapiB
PenTabenpHICTh
MapKEeTHHIOBUX . 29.3% | 25% 26% 36%
iHBectuiii, ROI zie Jp — Banosuit mpubyToK;
IM — iHBecTHIIIl B MAPKETUHT
JlnHamika
KUIBKOCTI 3a 1H(i)opMauleIO 0as3u maHux 5167 | 5897 6501 7196
MIPOMHUCIIOBUX MiIPUEMCTBA
TTOKYIIIIiB

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

[lo BuIe HaBEJEHUM pO3paxyHKaM BUIHO, IO MPOTATOM BCIX YOTHPHOX
POKIB pearizallito MPOoayKIIii 3a JIOMOMOTOIO IMMPOBEJAEHHS MPOMO-aKTHBHOCTEH OyIto
POBEJEHO MOCUTh e(deKTHBHO, 30kpeMa y 2019 pomi cykymHi BUTpatu Ha
IIPOBEICHHS aKIii ckianu jauine 14% Big 3arajabHOTO JTOXOMY.

[Iomo peHTabenbHOCTI BKIANCHWX I1HBECTHIIH B akiii, To BoHH 100%
OKYNMUJIUCSA, TPO II€ TOBOPUTh TOKA3HUK PEHTAOETHHOCTI MapKETHHTOBUX
iaBectuii B 2019 porti — 36%. Jlo Toro x, mMiampueMCTBO MaTUME JOAATKOBHI
puOyTOK.

Jlnst  oxXomeHHST BChOTO (PYHKIIOHANy KOMMaHIi Ta MWOro SIKICHOTO
BUkoHaHHs, OpeHny «kERGO» nHanmiuye nonan 1 226 kBamigikoBaHHX MpaliBHUKIB,
SIK1 30CEPEIPKEHH] B OCHOBHOMY B IIEeHTpaJibHOMY odici, B M. KuiB.

[TinnpueMcTBO Mae 26 mpencTaBHULTB MO BCid YKpaiHi. B kommnanii icHye
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BeJUKa MoTpeda B €(PEeKTUBHOMY YINpaBIiHHI, OCKUIBKM B HIA 3aiHATa BEJIMKa
KUIBKICTh MpaliBHUKIB. TOMy, BOHa 3aCTOCOBYE MAaTpUYHUI TUI OpraHI3aliiHOT
CTPYKTypHU. 3arajioM, B OpraHizaliiHid cTpykTypl ynpaiiHHsa OpeHny «ERGO»
MOXKHAa BHMIUIMTU JeKUIbKa piBHIB. HaliBumuii piBeHb 3aiimae leHepanbHuUi

JUPEKTOP.

2.3. OuinwoBaHHs epekTUBHOCTI po3BUTKY OpeHay «KERGO»

3 KOXXHUM pOKOM yacTka, moOyToBoi TexHiku Openmy «ERGO» crtpimko
3pocTae (pUCyHOK 2.6), 110 TOBOPUTH MPO JIUHAMIYHUNA PO3BUTOK TOBAPHOTO
HanpsaMy. Y 2019 porii, yactka moOyToBOi TEXHIKM B MPOAYKTOBOMY MOPTdhei
KOMITaHii cranoBuia 5%.

Acoptument Bigaity «[loGyroBa TexHika», BiH Hajiuye Onuzbko 150
OJTMHUIIL IPOAYKITIT IPIOHOT Ta KPYITHOT TOOYTOBOT TEXHIKH.

Bin € rpynoBuM, OCKIJIbKH BKJIIOYAE 3HAYHY KUTBKICTh HATMEHYBaHb, Y TOMY
YUCJIl apTUKYIIB, IO HaJie)KaTh Kareropii MomgiOHUX TOBapiB ajie BIIPI3HIIOTHCS

CBOIMHU iH,HI/IBi]_IyaJ'ILHI/IMI/I BJIaCTHUBOCTAMM Ta O3HAKaMH.

H [lobyToBa TexHika M IHWi ToBapHi HanpaMu

Pucynoxk 2.7. Yactka [1o6yToBoi TexHiku B IpomykToBOMY TTOpTdei

openny «ERGO»

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]
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[IpoananizyBaBuiu paHimie 00’e€MU MPOJAXy BEIUKOI Ta ApiOHOT MOOYTOBOI
TEXHIKH, MOKHA 3pOOMTH HACTYNH1 BUCHOBKH:

Cepen niepiB MPOAYKTOBUX TPYyN Majioi MOOYTOBOI TEXHIKU SIBISIOTHCS
MIKPOXBHJIbOB1 T€yl, IHAYKLIMHI mauTu Ta Onenaepu. Ha Hux npunangae 30%,

19% Tta 17% BianoBigHO (pUCyHOK 2.8).

mAcopyGra
7%

Pucynok 2.8. YacTtka mpoayKTOBUX KaTeropiit Masioi moOyTOBOT TEXHIKU B
noptdeni openny «kERGO»

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI Martepiaiis mianpuemcrsa [10]

Ilomo Benukoi MOOYTOBOiI TEXHIKH, TO TYT JIJAEPOM € XOJIOIUIIbHE
oOnangHaHHs, Ha ske mnpunagae 72% acopTUMEHTY MOOyTOBOi TEXHIKH, Ta

KoHauiionepu 28% (pucynok 2.9.)

B xonoaunbse odnaaHaHna KOHAMWIOHEPW

Pucynok 2.9. Hactka npoAyKTOBUX KaTeropiil BEIUKOi MOOYTOBOT TEXHIKH B
noptdeni 6penay «ERGO»

JIxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mignpuemctsa [10]
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3aBmaHHAM KOMITaHi1 SBISETHCS 3aJOBOJBHUTH K MOXKHA IUPIIUN CIEKTP
notped cBoix kiieHTIB. [1[opoky, IOKBapTaIbHO, IIOMICIYHO BCTAHOBIIOETHCS Ta
aHaII3yeThCs MJIAH MPOAAXY MO KOXKHIN 3 MPOAYKTOBUX KaTEropii.

3okpeMa, ctanoM Ha 1 ciuns 2019 poky koedillieHT M0 BUKOHAHHIO IJIaHy 3a
acoptuMeHToM cknangae 0,74. JlaHuil po3paxyHOK MNPOBOAMBCS 3a METOJOM, B
OCHOBY SIKOTO TOKJIaJICHO BUOIp HAWMEHIIIOTO BIJICOTKY BUKOHAHHS IUIAHY OO0
BCIX BUPOOIB.

Ile roBopuTh Mpo Te, IO IJIAH MPOJIAXK M0 ACOPTUMEHTY BUKOHAHU Ha 74%.

Marpuust BKI' (BCG Matrix) — 1e IiHCTpyMEHT TOPT(HENbHOTO aHami3y
TIOJIOKCHHS TIPOYKIIIT KOMITaH1i Ha PUHKY, 32 JIOTIOMOTO0 aHaI3y 1X YaCTKU PUHKY
Ta PUHKOBOT'O 3pOCTaHHS.

3a JOTMOMOTOK JAHOTO IHCTPYMEHTY, MM 3MOXKEMO IIBHJIKO W HaIJIsTHO
poaHaji3yBaTH MPOAYKTOBI TPYMH, SIKI 3 HUX € MEPCIEeKTUBHUMU, a SIKI € MEHIII
npulOyTtkoBuMu. lle gomomoke MNPUNHATA ONTUMAJbHE pPINIEHHS, MO0
MOJAJIBIIOTO iX PO3BUTKY.

Otrxe, B pmaHid poOoti, mobyayemo nBi Marpuiti BKI: mns  apiOnoi
noobyTtoBoi texHiku (JII1T) Ta Benukoi moOyToBoi TexHiku (BIIT). B pesynbrari,
OTPUMAEMO PO3IOLT TPOAYKTOBUX TPYN HA YOTHPH TPYIIU:

3IPKU. Tlpomykmis, 10 Ma€ TMOMYISAPHICTb CEpell CIOXKUBadiB, Mae
HAWBUIIUI TEMIT 3pOCTAaHHS Ta 3aiiMalOTh HAWOUTBIIY YaCTKy Ha pUHKY. PaHo um
Mi3HO  3pOCTaHHS  «3ipOK» TOYMHAE CHOBUIBHIOBATUCS 1 TOAl BOHH
NIEPETBOPIOIOTHCS B «JIIHHUX KOPIB».

JIITHI KOPOBU. MatoTh BeNMKY YacTKy PUHKY, IPH HH3BKOMY TEMITi foro
3poctanHs. [IpuHOCATH CTaOIIBPHUN JOXiN, SIKUA BUTPAYAETHCS NJISI MPOCYBAaHHS
THIIIOT TPOYKITIi.

JUKI KIIIKHW (Bimomi Takoxk sk «TemHl KOHSYKM», «Baxki miTh»,
«IIpobnemu» abo «3HaKu TUTaHHS»). Y HUX BCEe HaBmaku. BimHocHa wacTka

PUHKY MalleHbKa, ajie TeMIH 3pOCTaHHA MpojaxiB - BUCOKI. [1[00 30uIbmHUTH X
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PUHKOBY YaCTKy MOTPiOH1 BEJMKI 3yCUIIIS 1 BUTPATH.

COBAKMU. V Hux Bce nmorano. Husbka BIJHOCHA YacTKa Ha PUHKY, HU3bKI
TEMIIM 3pPOCTaHHS pPUHKY. JloXig NpUHECEeHWM HUMHU 1 pEeHTA0eNbHICTh Mall.
3a3BHyail BOHM CAMOOKYIIHI, aJjie He OLIBIIE TOTO.

3a manumu, mo HaBedeHl B Tabmumi 2.11. Oymyemo marpuiio BKIT s
BEJIMKOI MOOYTOBOI TeXHIKU. J[JI1 bOro HEOOXIAHO JOCHIIIUTH OOCATH MPOAAXKIB
IOPOAYKIIT B pO3pi3l BCIX MPOAYKTOBUX KATETOpid Ta MOPIBHATH iX 3 pe3yabTaramMu
JiSUTBHOCTI OCHOBHOT'O KJTFOUOBOTO KOHKYPEHTA.

JIJist oTpUMaHHs AKICHUX JIaHUX PO3PAXyEMO TEMII POCTY PUHKY Ta BIIHOCHY
JIOJII0 PUHKY 3a (popmyrnamu, 110 HaBelleH1 HUxK4Ye. JlaHi MOKa3HUKHU JTOTOMOXKYTh
OXapaKTepU3yBaTH BAaroMiCTb KOXKHOI MPOMYKTOBOI KaTeropii B aCOPTHUMEHTI1
MiAIPUEMCTBA, TaKOXX BOHM HEOoOXimHi jyuisi moOymoBu Marpuii BKI, mis
3[IACHEHHS MOPT(ETBHOTO aHaTI3Yy.

Tabnuysa 2.21
Buxingni gani nos mooynosu marpuni BKI st kareropii «Beauka

1mo0yTOBOI TEXHIKN

ITokazHuKH
«Epro» 06'eMm
) MIPOJAXKY -
IpoxykroBi kareropii KIIFOYOBOLO Temn Bignocna
PHUHKY PHHKY
1 2 3 4 5 6
BenTusitopu 403 056 6 577 918 887 16,32 7415,92
OuuiryBavi moBiTpst 5515498 | 6 090 280 5625 495 1,10 1,08
) 38 328 45 547
Konmuitionepu 170 758 48 762 348 1,19 0,93
) 43 939 46 688
Mopo3uibHI Kamepu 912 71 43 386 475 1,06 1,08
) ) 37 496 39 762
Mopo3uiibHi napi 611 201 36 157 436 1,06 1,10
153 058 268 316
XOJIOTUIIBHUKU 765 022 178 362 469 1,75 1,50

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]
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Pucynoxk 2.10. Temn pocty «Benukoi noOyroBoi Texniku ERGO»
B 2018-2019 pokax

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mignpuemctsa [10]

Jlnst po3paxyHKy Temiy pocty puHKy (Tp) 3acrocoByemo HactymHy Gopmyiy [11,
CcT. 64]:

Tp = Q2019/Q2018, (1.1)

e Q 2019 — o6csr nponaxy Openay «kERGO» y 2019 porti;
Q_2018 — o6csar nponaxy 6penny «ERGO» y 2018 porii.

Jiis po3paxyHky Temny pocty puHKy (Tp) 3actocoByemo HactynHy dhopmyy [11,
cT. 64]:

P = Q2019«ERGO»\Q2018k1.KOHKYPEHT, (1.2)

ne Q_2019 «<ERGO» — obcar mpogaxy 6perny «ERGO» y 2019 porri;
Q 2018 KJI. KOHKYPEHT — 00CSAT MPOAaXy KIIOYOBOro KOHKypeHTa y 2018
PpOIIL.
3a orpumManumu gaHumu Oyayemo wmatpuio BKIT 3a  gomomororo

iHcTpyMeHTiB nporpamu «Microsoft Office Excel» (pucynoxk 2.10.).



41

LAnKi Kilwkwm 3ipKu
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© Bentunaropu © Ounuysayi nosiTpa @ KOHAMWIOHEPH @ lNocynommuianm
v Moposunsii kamepn  « Moposunssi napi @ X0N0AMNLHUKN

Pucynok 2.10 BKT" marpuns nis kareropii « Benuka mo6yToBa TexHika»
openn «Epro»

Jlxxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

Otxe, 3AIMCHIOEMO Tpajallilo MPOAYKTOBUX TPYIN BEIHUKOi MOOYyTOBOi
TEXHIKH BIAMOBIIHO 10 rpyn marpuili bKI

Jluki KIMIKW: 10 JaHOi TPYyNHM BIIHOCUTBCS Kareropii, sKi moTpeOyroTh
3HAQUYHUX 1HBECTHIIIN 11 PO3BUTKY, a caMe aKIICHTYBaHHS yBaru Ha BayKJIWBii
KOHKYPEHTHIH TiepeBas3i 3a JIOMOMOTOI MApKETHHTOBOI MIATPUMKH, aje CIij
3ayBa)KMTH, 10 1€ TPUBAIUH, 3aTSXKHUN MPOLIEC.

3ipku: B nmanuii mianason marpuili BKIT morpamumnm Taki karteropii sk
«XonmomwipHUKH» Ta «Kommmimionepw». BoHM SBISIOTBCA JTiiepamMu  Ta
3HaXonAThCs Ha erarr 3poctanus JKIIT.

JliiiHI KOpOBHU: € 30JIOTUMH CKPUHSIMHU [ TOBAPHOTO HAIPSIMY, OCKLIBKU
MPUHOCSITh HaWBUIN NMPHOYTKH, YACTUHY 3 SKUX, MOKHa BHKOPHUCTOBYBATH IS
IHBECTHIII B PO3BUTOK IHIIUX MPOAYKTOBUX TPYII.

Cobaku: Bcl iHmI  Kareropii, Taki fKk «OuuiryBadl  MOBITPSY,
«BomonarpiBaui», «Mopo3uiibHI JIapi» TOIIO BIAHOCATHCS 10 HEMEPCIEKTUBHUX

KaTeropid, skl 3HAXOmAThCA Ha cTaali 3a”Hemany. [am mpoBememo aHamiz s



ApioHOT MOOYTOBOT TeXHIKH (Tabuus 2.22).
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Tabruys 2.22

Buxigni gani nust mooynosu marpuni BKI nuist kareropii

«/IpioHa mo0yToBa TexXHiKa»

Bpeng «kERGO» Ob'em IToxa3sHukn
: IPOJaXy
Hpoxyxrosi KITFOYOBOTO i
KaTeropii Temn Bimnocna
2018 2019 KOHKYpPCHT pocty JIOTISt
a PUHKY PUHKY
1 2 3 4 5 6
bnennepu 17239988 | 19917469 | 15156894 | 1,16 1,31
M'sicopyOku 13178 447 | 15580459 | 13756423 | 1,18 1,13
[Mpacku 18674 806 | 22751461 | 20078 030 | 1,22 1,13
YaitHuku 27 198 700 | 47 527 075 | 41657218 | 1,75 1,14
MikpoxsumnboBi ieui | 50 554 714 | 85 126 543 | 81 437 859 | 1,68 1,05

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]
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Pucynok 2.11. Temn pocty «Manoi mobyTtoBoi Texaiku ERGO»
B 2018-2019 pokax

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mianpuemctsa [10]

Buxonsun 3 pganHmx (tabmuri 2.11) MoxHa 3pOOWTH BWCHOBKH, IIIO
HaWOUIBIIMKA TEMIT POCTY PUHKY 3ailMae MPOIYKTOBA KaTeropiss «4allHUKH», a
HaliMEHIy «OJICHIepU».

3a orpumanumu gaHumu Oyayemo wmatpuiio BKIT 3a  pomomororo
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iHCTpyMeHTiB nporpamu «Microsoft Office Excel» (pucynok 2.12.).

Nuki 3ipk
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Pucynoxk 2.12. BKI" marpuns ans kareropii «/[pioHa moOyToBa TeXHiKa»
openny «<ERGO»

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

Otxe, TpoaHaTI3yeEMO CTpaTerii, sIki MOXKHa 3aCTOCYBaTH JO KaTeropii
Hpi6uoi [ToGyTOBOT TeXHIKU:

Crpareris «301IbIICHHS 1 MIATPUMAHHSA YacCTKU HA PUHKY» IS «3IpoK» -
JaHUKK Ta MIKpPOXBUJIBOBI medi. OCHOBHE 3aBIaHHS IIOJIATA€ B ITATPUMIL
BIIMITHUX TepeBar MpoayKIlii MIpo3/iIiB B yMOBaX 3pOCTar040i KOHKYPEHIIIi.

Crpareris «30UpaHHs  BPOXKAIO» — OTpPUMaHHS MAaKCHUMAaJIbHOTO
KOPOTKOCTPOKOBOTO TpuOyTKy. JlaHa cTpareris peKOMEHJOBaHA ISl TaKUX
KaTeropii, K MpackKH.

[TlincymoBytour BCIO BHWIIE HaBeleHY 1H(MOPMAIIO, MOXEMO 3pOoOUTH
BHUCHOBOK, 10 acoptuMmeHT Operny «ERGO» mmpokwuit Ta pizHomaHiTHUM. Came
1Ie JTO3BOJISIE TIAMPUEMCTBY MAKCHMAaJIbHO TOBHOIIIHHO 3aJ0OBOJBHSTH IMOTpeOU
KITI€HTIB.

VY3arajapHIOIOUM BUINEBUKIAJICHUA MaTtepian, MPOaHATI3yeEMO MapKETHHT-

Mmike (5P) mignpuemcTra (Tabmums 2.23.).
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Tabnuys 2.23
Mapkerunr-mike (SP) openny «<ERGO»

Product Price Promotion
upokuii acopTUMEHT HasBuicte mpomykmii st pisHuX | MepuaiigaH3uHr
SIKicHa IPOTYKIIis [[IHOBUX CETMEHTIB: exoHoM Ta | [Ipomo
Hapifina # mnpuBabnuBa | cepeqHiii. TaeMHuii nokynemnp
yIaKoOBKa KpeautHi mpomo juis KiHieBuX | Trade-mMapKeTHHT
CepsicHa miaTpuMKa CTIIO)KMBAYiB BTL-pomo
I"apanriiine AxuiiiH1 npono3uii st kiieHTiB | Peknama ta PR
00CIyroByBaHHS B2B- punky JipeKT-MapKeTHHT

Place People

29 900 M2 cKITaIChKHUX MPUMIIIEHBb
7 196 xnientiB B2B punky o Bciii kpaini
besnepeOiitHa JoricTuka

1 226 xBaniikoBaHUX MpalliBHUKIB
HapuanHs ToproBux komMaHsj

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mignpremctsa [10]

[Ipo ycminHy MapKETUHTOBY JIsTIBHICTD MIANPUEMCTBA CBIIYUTH U T€, 10 Yy
2019 porri, MOPiBHSIHO 3 MOMEPETHIM MEPIOIOM, 3HAYHO 30UTBIIUIIACH 3ATYYCHICTh
KJIIEHTIB 0 TOKymHok. lle cBimuuTh mpoTe, 10 KOMaHJa MAapKETHHTY BIPHO
BHU3HAYA€E IUIBOBY ayJIUTOPIIO, iX MOTpeOHM B TOW UM IHIIUHA MOMEHT POKY M
¢doKycye Ha Hill CBIH HAIPsM, IO B PE3YJIbTATI MPU3BOIUTD IO MOCTABICHOT METH.

Jlns  oxOoIieHHS BChOTO (YHKIIIOHAY KOMIIaHIi Ta ¥MOro sSKiCHOTO
BukoHaHHs, OpeHn «ERGO» namiuye monan 1 226 xBamiikoBaHUX IpaIliBHUKIB,
SIK1 30CEepe/PKEHH]1 B OCHOBHOMY B IIEHTpajIbHOMY odici, B M. KuiB.

3arajoM, B OpraHizaiiiiHid CTPYKTypl yHpaBliHHS OpPEHIOM MOKHA
BUJIUTHTH JIeKiIbKa piBHIB. HaliBumuii piBeHb 3aiimae ['eHepanbHU TUPEKTOP.

Hactymaum piBHeM € piBeHb JenaprameHTiB. Ha domi koxkHOro 3
JenapTaMeHTy CTOiTh JUPEKTOp, Mmia3BiTHUI [eHepanbHOMY HOHUpEKTOpY 1
CYKYITHICTh JTUPEKTOpiB (opmMye 1Ie OAWMH pIBEHHb YIpaBIiHHA. 3TrigHO 3
CTPYKTYpOIO KEpyBaHHS KOMITaHIi MOYXHa BHJAUIATH III€ OAWH pPiBEHb — PIBEHB
HAuaJbHUKIB Mimpo3auriB. Taka CTpyKTypa YNpaBIiHHA Tependadae po3MOmia
MMOBHOBAXKEHb 1 BIAMOBIIANBHOCTI 32 (DYHKI[ISIMU YNPABIIHHS U IPUHHATTA PIlICHb
10 BEPTHUKAJI.

Takum YMHOM, BHKOPHUCTAHHA IIPOCKTHHUX KOMAHZ, YICHH SAKHX MalOTb
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KEpIBHUKIB 3 MEPECIUHUX HIAPO3ALIIB, CTBOPIOE OCHOBY IJisi 3HM>KEHHs Oap'epiB
MDK MiIpO3AUIaMH Ta MOM'SKIIEHHS MPOTHPIY, L0 3a3BUYall BUHUKAIOTH MpPU
NOABIMHOMY MIANOPSAJKYBAaHHI, IO BHUSBIAIOTHCS B MPAarHEHHI MIAJEITIUX
BUKJIMKATH KOHKYPEHI[iI0, CYMEPHUIITBO MK KepiBHHKaMHU. MaTpudHa CTPYKTypa
B I[bOMY CEHCl JI03BOJI€ JIETII€ JOCATTH B3aEMOJII MDK yciMa MiIpO3aiIaMu
oprasizartii.

Takox 3a0e3nedyeThcsi BUCOKA €(hEKTUBHICTh KOMYHIKAIlIH, 3pOCTaHHSI, 1110
Ja€  MOXJIMBICTH  CHIBPOOITHMKAM  pI3HMX  (YHKIIOHAJIBHUX  MIAPO3ALUIIB
OOMIHIOBaTHCS JOCBIIOM 1 MIJBUINYBaTH CBOIO KBali(ikamio. TakuM YHUHOM,
MaTpuvHa CTPYKTypa CIPHSIE TEXHOJOTIYHOMY TIPOTPECY, TaK SK B3aEMOJIs
pizHOonpoduIbHUX (haxiBIIIB MOPOKY€E 1HHOBAII, SKi, Y CBOIO 4epry, (GOpMYyIOTh
KOMITETEHTHICTh KOMMaHii B c(pepi CBOET AiSTBHOCTI.

Bona gae MOXIUBICTH KOMMAHII MiABHINYBaTH mpodecioHamizmMm 1
KOMIETEHIlli CBOiX CHIBpOOITHUKIB, HaJae iM MOXJIHMBICTh PO3BUTKY 1
podeciifHOTO pOCTY.

Cnyx0a MapKeTHHTY Ha MIANPUEMCTBI BUJIJIEHA B CAMOCTIMHUHN MiAPO3/ILT 1
il o4oONIOE KEpIBHUK — KEPIBHUK BUIAUTY MapKeTHHTY. Bigain momiieHo Ha
HiAPO3AUIH/CITYy)KOM, KOXKEH, 3 SKHX Mae CBiM ¢yHKIioHan. JlemaprameHT
MapKeTUHIOBHX KOMYHIKAIlid TaKo)XK Ma€ MATPpUYHUNA THIT OpraHizaliiHoi
cTpykTypu. ToOTO, cmemiajgicT 3 MapKeTHHTY € MiIJICTIMM JIBOM KEpiBHUKaM,
30KpeMa MpOJaKT-MEHEKepy Ta MapKeTHHI-MeHemkepy. B maniil cTpykTypi €
TOJIOBHUI KEPIBHUK BCHOTO JEMapTaMEHTy MapKETHUHTY, 10 3a0e31euye CTBOPEHHS
TICHOTO B3a€MO3B’SI3KY MDK TOPHU30HTAJIBHUMHU Ta BEPTUKAJHbHUMH MOTOKaMHU
KOMYHIKaITii.

Ha npuknaai oprasizaniifHoi CTPyKTYpH KOHKPETHOTO TOPTOBOTO HANpPSIMY
— «IlobyTOoBO1 TEXHIKM», HANISJAHO TIOKa3aHO TICHUH B3a€MO3B’SI30K MIK
CHeIialicTaMu Pi3HUX JenapTamMeHTiB (puc. 2.13).

Taka npakTuka, 103BOJII€ HAJAIITOBYBATH KOPUCHI i HEOOX1/IHI KOMYHIKaIlil

MDK MpaliBHUKaMHU PI3HUX JI€NapTaMEHTIB, 110 CHOPUSTIMBO BIUIMBAE Ha
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MPOAYKTUBHICTh IEPCOHAITY.

KepiBHNK TOBAPHOT 0 HANIPSAMY
«Ilo0yToBa TexHika»

MapxeTtusr- Menemxep 3
MEHEKED JIOTiCTHKH

MapKETUHT KOMYHIKaLil

[ Onepauiitauii J : | [ MapkeTuHroBi J [ Jloricruka ]

Pucynok 2.13. Opranizaiiiiina cTpyktypa ToBapHoro Hanpsmy «[lo6yroBa

Texnaika»

Jhxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

30kpema, TOProBHM BigAil MOOYyTOBOI TeXHIKM 00’€nHYye (HaxiBI[IB TPbOX
PI3HUX JeNapTaMeHTIB: MapKETHHTY, JIOTICTUKH Ta omneparliifHoro Mapketunry. Ha
Yojii KOXKHOTO 3 HHX € CBIf KEpiBHHK, MEHEIKEp, SIKi B CBOI Hepry
HAMOPSIKOBYIOTECS KEPIBHUKY TOBAPHOTO HAIPSIMY.

Otxe, MapkeTuHrora MisuibHICTHE OpeHny «ERGO» € axkTuBHOIO Ta
nporpecuBHoto. IIpo 11e cBimuaTh MOKa3HWKKA 00 €MIB MPOAAXKIB B pe3yibTari
IIPOBEJICHHSI TPOMO-aKTUBHOCTEH. [0MOBHUM (HaKTOpOM YCIiXy MapKETHHTOBO1
TUSTTBHOCTI, SIBISIETHCS YITKO IPOJyMaHa CHCTeMa KOMYHIKAIlId Ta B3a€MO3B’S3KiB
MDK CyMDKHUMH BifjiIaMH Ta (YHKIIOHAJBHUMHU CIY)KOaMH, IMIMPOKUN CIIEKTP
byHKIIIOHATY KOMMaHil0 (HOpMye TOTYKHUH MEXaHI3M, 3aBISKH SIKOMY
BiTOYBA€THCS MPOTPECUBHUI PO3BUTOK KOMIIaHIi 3arajioM.

B mactymHOoMy po3niii OymeMO BUKOPHUCTOBYBAaTH CTPATETil0 PO3BUTKY
OpeHIy 3a JIOIOMOTOI0 KaHaIiB PO3MOLTy B OHIaiHI. Bee 3 yacom Brpadyae cBOIO
aKTyallbHICTh. [, HE OUBISYMCH HA BUCOKY SIKICTh TOBApy 1 MOTO YHIKQJIBHICTB,
JOSUTBHICTh CHOKHMBaya MOXKe OyTH Bce K 3aryOfieHa, SKIO0 il HIYUM HE

MIIKPIMUIIOBATH.
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PO3/1T 3
PEKOMEH/JAIIIl PO3BUTKY CTPATEI'TI BPEHY
«ERGO» HA PUHKY EJIEKTPOIIPUJIAJIB YKPATHU

3.1 OO0rpyHTYBaHHS CTpaTerivHuX npiopuretis po3BUTKY OpeHay «ERGO»

CunpHi, HaA1iH1 OpeHu OyayIOThCS Ha YITKOMY PO3YMIHHI caMuXx cebe,
CBOIX KJIEHTIB 1 KOHKYPEHTHOTO MAapKETHHIOBOro cepenoBuia. Crpareriio
PO3BUTKY OpeHJy, PO SKY IiJIe MOBA, YCIIIIHO 3aCTOCOBYIOTh B Pi3HUX cdepax
nisibHOCTI. BoHa nepenbauae petenbHy poOOTY B KOXKHIN 13 HUX TPHOX 0OJacTel.
BpeH NOBUHEH MPOWTH TPU PI3HUX €Taly PO3yMIiHHS, JISi CTBOPEHHS TEHICHINT
Ha PHUHKY.

Etan | - BuyTpiuHiii ananiz OpeHay

- Po3rnsineMo 1 BUBYUMMO OOCTAaHOBKY B CBOEMY CEIMEHTI ISl TIOLIYKY
MO>KJIUBOCTEH MOJAIbIIOT0 PO3BUTKY.

- [Ipoananizyemo icHyroui Oi3HEC 1 MapKETHHIOBI IJIaHHW, 1 OyIb-sKi
CXO0>1 HasIBHI JTOCHIKEHHS.

- BuBuemMo 0COONMBOCTI HUILOBUX CHOXKHUBAYIB 1 CXEMH CErMeHTaIll
PUHKY.

- PerenbHO 00TOBOPITH 3 KIIIOYOBMMH KEPIBHUKAMHU iX TMOIVISIM Ha
OpeHJ, MOoro MpOMOHOBAaHI MEpEeBaru, CMUCIOBUN 3MICT, KOMEPIINHUN MU3aiH 1
MeTa MO3UI[I0HYBaHHS.

- [IpoBenemo 3 KepiBHUKaMU BUPOOHMYUX MIAPO3AUTIB KOMMaHIN
KOJICKTUBHE OOTOBOPEHHs 00pa3y OpeHy, IiJiel MOo3uIlioHyBaHHs, Oi3HeC-ToTped 1
OyIb-SIKUX THIINX XapaKTePUCTUK OpeHY.

[IpoananizyBaBm myHKTH 1-5 1 Ha iX OCHOBI CKJIaJeMO Yy3arajibHEHi
pe3yibTaTh  JOCHIKEHHS PO3BUTKY Oi13Hecy 1 OpeHay. VY 1boMy 3BITI
MAapKETHHTOBY TMOJITUKY KOMIIaHli, IUIaHyBaHHS BUTpar 1 CTpaTerii KoMmaHii

MOKHA MOPIBHSTH 3 JIiJIEpaMH BIATIOBIAHOTO PUHKOBOI'O CETMEHTY, a TAKOXK 3 HOro
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Hepeaai30BaHUM  MOTEHIlaJoM  pO3BUTKY.  BiANOBIAHICT  BHYTPILIHBOTO
COPUMHATTS 00pa3y OpeHay 1 LUIed MNO3UI[IOHYBaHHA TaKOX € O0JacTio, fAKa
IpeCTaBIse€ BEMMKUI IHTEpEC MPHU CKIIaJJlaHH]1 3BITY MPO PE3YIAbTaTU TOCTIIKEHHS
OpeHmy.

Eram II - JlocnimkeHHs crokuBayva.

— [IpoBecTu OKIIAIHI BOPKIIONHU ISl KIIEHTIB. Y BOpKIIONax 3adisHi
HEBEJMKI TPYNH pETeNbHO BiAiOpaHuX croxkuBaviB. Bopkmonu y Oararbox
BIJTHOILIEHHAX BHUXOJSATh 32 paMKH 3BHYaiiHMX (okyc-rpyn. HaBuuku, HeoOXigH1
JUTS TIPOBE/ICHHS YCHIIIHOTO JOCIIKEHHS, He OOMEXKYIOThCS CKJIaIaHHSIM CITHCKY.
CunpHi 1 caOki CTOpoHU OpeH/Iy, MPoOIeMH 1 MOKIIMBOCTI PO3BUTKY BUIIAAAIOTh 3
TIOJIs1 30pY BOPKIIOMiB. BUCHOBKOM ISl HAIIOrO BHYTPIIIHBOTO aHAIi3y OpeHy, B
AK1 BKJIFOYEH1 OUIKYBaHHsI KJIIOUOBUX KEPIBHUKIB HAIIOT KOMIIAHI{ Bi/l 11I€HTUYHOCTI
1 TIO3UIIOHYBaHHS OpEHIy, MOPIBHIOIOTHCSA 3 TUM, IIO HACHpPaBAl CHPUUMAIOTH 1
YoMy JOBIPSIOTH JIFOMU 3 OOKY. 3a3BHUail MK IIUMU TOYKAMU 30Dy € IIij1a IpipBa.
[lo3HavueHHs 1 BUSBICHHS IIUX MPOTAJIUH € KPUTUYHO BAKIUBUM IEPIIMM KPOKOM
y iX YCYHEHHI.

- [IpoBecTn KuTbKiCHE ONMUTYBaHHS. [[ BENIMKWX HAIIOHATBHUX a0
MDKHApOJHUX KOMIIAHIM TIMTaHHS CTBOpPEHHS (IPMOBOTO CTWIIO, 00pa3y,
CIIPUUHATTA Ta IHIII TEMH, [0 BUHHKIM B TIPOIECI BOPKIIONY, MOXYThb OyTH
cucreMarn3oBaHi. Hampukian, B BeaukomacmTaOHE IJOCHIKEHHsS CerMeHTaIlii
punky. 1I{o6 oTpumary To4HE ySBIEHHS PO PO3Mip 4-7 CIIOKUBYMX CETMEHTIB Ha
OCHOB1 CTaBJEHHS [0 TOProBOi MapKh Ta IHTEHCHUBHOCTI i BHUKOpPUCTaHHSI,
HANOIBII 3aTpeOyBaHUX MepeBar MPOAYKTY 1 OpeHay. 3BUYKU 710 MEBHUX 3aC001B
pekiaMu Ta IHmMUX (HAKTOPiB, MO BIUIMBAE HA PIBEHb BITI3HABAHOCTI OpeH.Y,
IHTEpeCy, COPUHHATTS 3arajbHOI IIHHOCTI 1 JOsIbHOCTI. KilbKiCHE OMMTYyBaHHS
3a3BHYAi MPOBOAMTHLCS B KibKa erarmiB. POOUTHCS 1€ I TOTO, OO0 OXOIMMTH BCI
KJIFOUOB1 T€MH, 1110 3HAXOMIATHCS B cepl IHTEpeCiB KEPIBHUIITBA KOMIAHIi, 1 BCI
CIIOXKHMBau1l MO O€3 TPYAHOIIIB MPONTH OMUTYBaHHSI.

Eran III - Anani3 HenopoOok OpeHy 1 pO3BUTOK OPEHIOBUX MPOrpam
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1 IPOMO3HULIIH

Ha mpomy erami pobGota komMaHIu OpeHOy 30cCepelkeHa Ha aHali3l
BCIX BUCHOBKIB 1 pe3ynbrariB, oTpuMmanux Ha eramnax [ i II. o0 nepeTBoputu 1i
BUCHOBKHM 11l HaTXHEHHs, a HaTXHEHHS B Aii. Eran ananizy HenopoOok OpeHny
CTBOPIOE CTPATETIUHY OCHOBY IJis 3[1MCHEHHS MapKeTUHTOBUX IHBECTHIIIN. SKi
KBATI(IKYIOTBCA 1 KUIBKICHO OIIHIOIOTHCSI JOCHIDKEHHAMHM 1 $IK1 HalllJIeH] Ha
CIPHSITIUBY 3MiHY MTOBEIIHKYA Ha PHHKY Ha KOPUCTH Bamoro openay. Crodarky Mu
30MpaeMoO BHYTPIIIHI OYMKH 1 momisiau Ha OpeHpa. [loTiM OIiHIOEMO 30BHIIIHI
NEPCIEeKTUBU. MU BHKOPUCTOBYEMO KUIBKICHI JOCIIJDKEHHS JI1 PO3YMIHHS
a0COJIFOTHOTO PO3MIPY IUTBOBHX CIOKMBUUX CETMEHTIB 1 MOBEIIHKOBUX PYyXOBHUX
cui. SkOuM KoMMaHis MPONMyCcTWia BCl Il KPOKM 1 TPOCTO TpoBela cCepen
CIOKMBAuiB OMUTYBaHHS MpPO Te€, "YOMY BOHM KyNylOTh' TEBHI OpeHIu, TO
oTpuMasia 6 mepi MPUXOASATh Ha PO3YM 1 caMi JIOT1YHI BiAMOBIAL. Xo4a 3 TaKOTo
POy ONMUTYBAaHHS MOXHA BUTATTHU JIEAKY KOpUCTh. OTpuMaHa iH(opmailis He Oyze
JIOCTATHBO JOKJIAIHOI 1 ITTHOO0Ko. BoHa He mosicHUTH 11 CIIOKMBaviB, BUMHEH] HA
piBHI IiZICB1IOMOCTI. | OTpuMaHi 3HaHHS HE 3MOXKYTh ITOBHOIO MIpOIO JIOTIOMOTTH B
po3pobmi  cTparerii  po3BUTKY OpeHIy, sKa TIOBUHHA TMPOBOAMTHCS 3
BUKOPUCTAHHSIM TPAaBWIBHUX 1HCTPYMEHTIB JIOCHIDKEHHS 1 CTPaTerigHoro
TUTAHYBaHHS.

Ils TpueramHa cTparerisi pPO3BUTKY OpPEHIy MOXE JOIMOMOTTH Y

PO3BHUTKY OpeHIY.

3.2. Po3poOka nporpamu 3axoiB po3BuTKY crparerii Openny «kERGO»

[lepmum eramnom Oynb-SIKOTO TUIAHY MPOCYBaHHS OpeHIy € po3poOKa
3arajpHO1 cTpaTerii KoMmyHikarii. Y Hild (IKCyloTbcs 0a30Bi IUTI MPOCYBaHHS
TOBapy Ha piK, HLJIbOBA ayAUTOPIS PEKIaMHOI KaMIaHii, IOKa3HUKH, 3a AKUMHU Oyzie
OI[IHIOBaTHCS €(EKTUBHICTh CTpaTerii MpPOCYBaHHS, 3arajbHUN PEKIAMHHI

OIOMKET 1 KOPOTKHUH TJIaH MIATPUMKH KIIFOUOBUX 3aITyCKIB.
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HinpoBuil  puHOK. HeoOximHO BUAUIMTH LUIbOBUA PUHOK B
MapKEeTUHTY, 11100:

- 3ax0MUTH YacTKy KOHKYpPEHTHOro puHKy Openny «ERGOy.

- [TigBUIIUTH TTpOJAXKI.

- Buninutu Opena cepei KOHKYPEHTIB 1 MiIBUILUTH JOSJIBHICTH 10
HBOTO.

- OTpumaru CTIHKY ayIUTOPit0, 3aKPINUTH B ii COPUIHATTI acoliamio 3
BaIlIM TIPOTYKTOM.

— Bu3HaueHHS NUTLOBOTO PUHKY € YaCTHHOIO MAacITabHOI cTparerii
noOynoBU OpeH1y KOMIIaHii.

Buau 1 0co0MMBOCTI IUJIBOBUX PUHKIB:

- [lepBuHHUN 1UTLOBUN pUHOK — MarasuHu «Po3zeTka», «DoKcTpoT»,
«Enbaopamoy» Ta iHIII.

— BTopunHuii 1muiboBUN pUHOK — MarasuHu «Aman», «ATb» Ta
MaJIeHbK1 MICIIEBI Mara3uHu 3 piI3HUMU TOBAPHUMH KaTETOPISIMH.

36ip iHdopmarii. BaxknuBo 30upaTy JaHi 1 OILIHIOBATH XapaKTEPUCTUKH
IITLOBUX PHUHKIB J0 BHUXOAY Ha HHUX, I00 MIHIMI3yBaTH PHU3UKH TIOMIJIOK 1
MOXXJIUB1 BUTpatu. [IpoBeaeHHs qOKIaaH1 BOPKIIOIIB JIJIs KIIEHTIB. Y HUX OyIyTh
3aTisTHI HEBEJIMKI TPYIH PETENIbHO BiMiOpaHUX CIOKUBaviB. Bopkionu y 6ararbox
BITHOIIICHHAX BHUXOMATh 3a paMKu 3BUYaHUX ¢okyc-rpym. lLle momomoxe
JOIUTBHO 00AaYUTH MaiOyTHIM PO3BUTOK OPEHY Ta YHUKHYTH TOMUJIKH.

Iini xomyHikalii. Po3moBicTH crokuBadeBi mMpo Te, SIK MPOCTO 1 3pyYHO
KOpUCTyBaTHCS  KyXoHHO MmammHO0 «ERGO». IloTtpebu B kareropii
0e3MmocepeIHpO TMOB'A3aHE 3 TOOYIOBOIO TPABWIIBHOI KYIBTYPU CIIOKHBAHHS, 3
HABYAHHSM CIIOKMBaYa BUKOPHUCTOBYBATH TOBAp Yy MOTPIOHOMY MICIIi, 32 TIOTPIOHE
crocoboM 3 HeoOXiaHOI0 YacToTor. ToMy (popMyBaHHS moTpeOU B Kareropii - 1e
3aBkAu 1HQopMalliiiHa OCBITHS KaMIlaHis, Ui peaizaiii sSKoi HeoOXimHuH
BUCOKMI pIBEHb I1HBECTHIII 1 TpUBaIud mepiof pekiamMu (Tak AK MOTPIOHO

JIOHECTU 10 CIOXHMBaya BENUKUN o0cAr iH(opmailii, po3noBICTH MPO TOBAPHY
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KaTeropito 1 3B's13aTu OPEH]] 3 TOBAPHOIO KATETOPIEIO).

HinpoBa aynurtopis. Texnika Openay «ERGO» po3paxoBaHa Ha MOKYMIIIB
pi3HOrO BiKy (OPTpET MOKYTIIIs Oyrne 300pakeHO Ha PUCYHKY 3.1):

- L1IbOBA AyTUTOPIs: )KIHKHU 1 4oJI0BiKH BiA 18 10 80 pokis.

- y LIA BXOn4Th BC1 BEpCTBU HACEJICHHS.

- CIMEHHUM CTaH: 3aMKHS / HE3aMIXKHS.

- IHTEpeCH: MOJOPOXKi, poO0Ta, BIAMOYMHOK Ta 1HIIII.

- sapo LA - xxiuku 1 9osioBiku Bif 18 10 60 pokis.

Onena, 31 pik
Mawma B aekpen

Cimelinnii cTaH: opyKeHa

Jitn: 1 nonbKa (3 pox)

Micue npoxusanss: [lonarasa

3axorieHHs: T00HTHL FOTYBATH Ta MAIIOBATH

T — gresseustnesnstasta s R e e ey

HinaocTii uinai: boaii ckaaanocri:

HaTOIOBHINIE B JKHTTI - CIM'4, CKJTA/IHO [UTAHYBaTH CBifl rpadik,

: CTIOKIMHI PHTM KHTTH, oOMe’KeHa B yaci,

- nepeKImoHNCTKA. Opakye CIUIKYBaHHA 3 COMYMOM.
Kanaan:

Kyniseasna noseninka:
rOTOBAa BUTPauYarH Ha TeXHIKY 0 2000 rpH
JOBIPAE TyMIIl HOIPYT 1 CIIBPO3MOBHHIIB.

XOue OTPHMYBATH TOBApP= AKICTE.

CTE/KHTD 32 Ky/TIHAPHIMH G710TaMH B
iHCTarpaM Ta popymax,
JUBHTLCA KYJIIHApHI porpaMu Ha T,
BHKOPHCTOBY € MCCCHIUKEPH.

Pucynox 3.1. Iloptper mokymiis

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MatepiaiiB mignpremctsa [10]

3aBAsSIKM TakOMy OJIM3bKOMY 3HAHOMCTBY MM MOXEMO CYIHUTH IPO T€, Yepes
KWW KaHaJl Kpallle CIUIKYBaTUCS 3 KJI€EHTaMH (B HAIIOMYy BHMIAJKy HEOOX1THO
MNPUIUISATA yBary OHJIAH CEpBICaM), B SAKOMY TOHI MHCATH, IO MPUBEPHE IXHIO

yBary, o0 KiieHTKa Oyjla roToBa 3pOOMTH MOKYINKY. UuM MOBHIillIE TOPTPET, TUM
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OuIbLIE 1€ HAPOIKYETHCS AJI HAJIArOPKEHHSI KOMYHIKAIIll 3 KIIIEHTOM.

Menia — mini.

— 3abe3neuntu oxommieHHs 90% Bci€el TbOBOT ayAUTOPii OpEHTY.

- 3aniaTi KaHaJIM KOMYHIKaIlii 3 BUCOKOIO 3aJIy4EHICTIO.

— JlocsrTu niAepcTBa 32 YaCTKOIO TOJIOCY B Mela-KaHall «IIpecay.

- 3abe3neuntu 90% MOKPUTTS KIFOUOBHX PETI0HIB MPOJIAXKIB.

[Tpu po3poOili MapKETUHTOBOTO TIJIaHY HEOOX1THO PO3YMITH, 1110 32 JTaHUMH
MOKa3HUKaMH HeoOXiaHO Oyze oiiHIoBaTH €(eKTIBHOCTh PEKIIAMHOT KOMIIaHIi:

- o0csr nmpoaaxis, TPH.,

- 00'eM puOyTKY, 'pH.,

- peHTa0eTbHICTh

[Ipu dbopmyBaHHI IiIel 3pyyHINIE MPAIIOBATH 1 aHANI3YBAaTH TOCSATHEHHS
1ijgeH, BcraHoBiaeHUX 3a Metonukoro SMART. Jlns 3BonoxyBauiB «kERGO» mins
3a MmeToukoro SMART - 36u1bIuTH nipogaxi Ha 5%.

3araipHUI OOIKET Ha MpoCcyBaHHS 3 po30uBKorO Ha ATL 1 BTL:

HacTtynHum erarnom MapKeTHMHroBOTO IUIaHY MO MPOCYBAHHIO MPOMYKTY He
neranbHui oruc crparerii ATL komyHikallii, B IKY BXOJATh HACTYITHI ITyHKTH:

- POSM;

ergo

BHM)KES O%

Puc. 3.2 Bbpomrypa TV «ERGO» nst TOproBux TO40K

JIxeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpremctsa [10]
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- 30BHILLIHS peKIama

Puc. 3.3 bir6opa TV «<ERGO»

Jl>xeperno: moOymoBaHO aBTOPOM Ha OCHOBI MarepiaiiB mignpuemctsa [10]

[Ticnsa onue ATL crparerii He0OXiHO aHATOTIYHUM YuHOM onucatu BTL
CTpaTerilo TOBapy, i3 3a3HAYCHHSM OCHOBHUX MPHHIHUIIB TpPEH] MapKETHHIOBOI
aKTUBHOCTI OpeHAY:

— croncopctso [13];
- nporpama JosuibHOCTI [14];

Crparerist MiATPUMKHA TOBapy B MEPEX1 IHTEPHET.

B ocranniif yac, B 3B'A3Ky 3 PO3BUTKOM IHTEPHET SIK BHCOKO OXOIUIEHOTO
KaHally KOMYHIKaIlii, BCE€ dYacTilmie 1 4YacTimie CTpaTerisi MiATPUMKH OpeHay B
MEpeXi IHTepHET 1 COIIAJIBHUX Media BHUIUIIETHCS OKPEMHM  €TaroM
MapKETHHTOBOTO TUIaHY MPOCYBaHHS MPOAYKTY 1 CKIAJAETHCS 3 HACTYITHUX €TalliB:

OcHoBHI KaHamu Ta (GOpMaTH B3aEMOAIl 3 AyAUTOPIEIO, AKI TIAHYIOTHCS
3amiATH: CaWT, collialibHI Mejia, OaHepHAa 1 mpsMa pekiaama, myOmikarii Ha
CTOPOHHIX CcailTax i CTBOPEHHS yHIKaJIbHOTO KOHTEHTY, email-po3cuika, podora 3
BIITyKamH 1 301p 3BOPOTHOTO 3B'SI3KY.

Ha pucynky 3.4 Oyne 300pakeHO PUKIIa] pO3MIMIEHHS aKIlii TeIeBi30piB

«ERGO» na caiiti «Po3eTka.



KawerowTm

ROZETKA Katanor romapin Q Ruyase & UM

Akuis! CynepuiHa Ha Tenesnsopm
ERGO + kpenuTt Ta 6e3KoLTOBHA
nocraskal

OO DEOOANT I 20L 1S CAPEHI 20 15 Capream 2020

AR R

Puc. 3.4 Axuis tenesizopiB «ERGO» Ha caiiti «Po3eTka»

Jxepeno: [12]

BapricTe gocTaBKM BCiX TEIEBI30PIB MMiJ Yyac KapaHTUHY o0ikaeTscst B 30000
TpH:

— 200 rpH - qocTaBKa / T

- 150 mT - KUIBKICTB BC1X TENEBI30PIB HA CKIaIl

Taxka akiisi 0cOOJIMBO aKTyajibHA 1 HEOOX1HA B MEPi0j KapaHTUHY, KOJIU

JIIOIM HE MOXKYTh BUXOJIUTH 3 OYJIMHKY 1 31HCHIOBATH TOKYIIKH B 0 dIaiiH ToUKax.

3.3. OuiHoBaHHA e(eKTHBHOCTI peKOMeHIalili BIPOBAIKEHHS
cTpaTerii pO3BUTKY OpeHay

OmintoBanHs €()EKTUBHOCTI  JJTa€ MOXJIUBICTH TMO0AUYUTH, HACKUIBKU
pe3yJIBTaTH MPOBEJACHUX 3aXOIB BIANMOBINAIOTH MOKAa3HUKAM, 3a3HAUYCHHUM Y XOJi
MIaHyBaHHs. SIKIIO oOpaHa MapKeTHHrOBa CTpATerisi MOKa3ye, M0 BOHA HE Tak
no0pe, K XOTiocs 0, BapTO 3aJyMarHcs MPO BHECEHHS 3MiH ab0 BHOOpI pi3HUX
cxeMm pobotu. Ile o3Havae, Mo KOMMaHisi MOXKE CTaTH JIJEPOM y CBOIM ramy3i.

3a pmanumu 3 Tabmuii 3.1 BHUIHO, IO MoOCTaBieHa MeTa mo cmapt 3a 2019

(30utbIIMTH TIpoAaxi Ha 5%) nepeBukoHana Ha 2.09%.
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Tabnuys 3.1
Pesyabratn Mmetn mo «<SMART» 3a 2019 (3Bos10:KyBaviB MOBIiTP)
dakr dakr
‘E munysor | Ilnan = =
0 DOK > < as)
=g | 0P 5 Sz | B
% E 8 e & | g
S = Nel Nel N 1 kB, 2 KB, 3 KB, 4 kB, % =
o =
= 5% 50% IpH IpH IpH IpH -é( =
Oo0csar
MPOJIAXKIB, 450 000 | 472500 5 110128 120745 132745 118740 482358 102
TpH
O0'em
MIPUOYTKY, 350 000 | 387000 | 9.56 | 125476 98745 87504 78965 390690 100
TPH
fg‘f’m’ 25000 | 50000 | 50 | 12500 | 12500 | 12500 | 12500 | 50000 | 100

JIxepeno: moOymoBaHO aBTOPOM Ha OCHOBI MaTepiaiiB mianpuemctsa [10]

Takum uwmHoM, skmo OpeHnx «ERGO» 1 pmam  Oyme mMOCTiIOBHO
JOTPUMYBATHCS PEKOMEHIOBAHUX CTPATET1YHUX HAMPSIMKIB B 001acTi (hOpMyBaHHS
CTIHKOTO OpeHay, peKJIaMHOi MOJITHKH, 30yTy 1 aCOpPTUMEHTY MPOAYKIIii, TO
KOMIIaHis 3MOXE 3MIIIHUTH CBO1 MO3UIlI Ha PUHKY, MIABUIUTH OOCIT MPOIAXKIB,
30UTBIIUTH 3aiiMaHy YacTKy Ha PHHKY, 3a0€3MEUUTH 3pOCTaHHS MPUOYTKY, TOOTO
rapaHTyBaTH JIOCSATHEHHS CBOTX TOJIOBHUX IIIJICH.

[Ilo6 mnigBUIIUTH I1HTEpPEC aBHIX KJIIEHTIB 1 NMPUBEPHYTH yBary HOBHUX

cnoxkuBadis, Opens «kERGO» B 2016 porti mpoBenu peOpeHuHT.

2rgo

Puc. 3.5 Jlorotun «mao» Ta «Imicis» peOpenuHry.

Jlxepeno: [12]
Hosa Bi3yanizaiiss OpeHay BiIoOpakae MHOro KIIIOYOBI XapaKTEPUCTUKHU:

TEXHOJIOT1YHICTh, OararorpaHHiCTh, aKTUBHICTh, IUIECIPSIMOBAHICTb, aMOITHICTb,
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MIparHEHHS 10 PO3BUTKY.

[TinrpyHTAM 1Sl MIOHOBJICHHS KOPIIOPATUBHOIO CTaja KOHIEMIIS JUHAMIKA
1 eHeprii, B AKii ckIaaHl QIrypu CKIaAaroThCs 3 MPOCTUX €JIEMEHTIB 1 yTBOPIOIOTh
KJIIOYOBHM cuMBOJl OpeHny - OykBy «E». B nanomy Bumanky «E» - ne «Energy»,
«Ergonomicsy, «aEsthetics». 3aBnanns HoBoro o6pa3zy - nepeaaru ayx 1 xapakTep
ERGO.

HeoOxiaHO po3yMmiTH, IO MPOBEIECHHS PEOPEHIUHTY - 1I€ HE TUIbKU 3MiHa
(GipMOBOTrO CTHIIIO 1 JIOrOTUNY. BakiauBo 30epertv Ti €IeMEHTH, sIKI ayguTopis
cnpuiiMana siK CUJIbHI CTOPOHH, a TaKOXX HE BTPATUTH YHIKaJIbHICTh. Came TomMy y
komauan ERGO Buiinio 30epertd i MpUMHOXKHUTH 32 Ii YOTUPU Ta HAIOBHUTH
HOro HOBHUM KUTTSIM!

PeOGpennuHr 3matHUi SK 3HAYHO MIJBUIIUTH PIBEHb MPOJAXKIB 1 PI3KO
NPUBEPHYTH YBary CIIOKMBaYiB J0 BaIloi MPOAYKIIii, SK 1, HABMAKH, 3pyHHYBaTH
TOW OjaronmpucToiiHUN 00pa3, SIKMl KOMIIaHis CTBOPIOBAJA MPOTITOM JEKUIBKOX
POKIB.

[IIo6 mportec oHOBICHHS OyB YCHINIHUM, KOXEH MiAPO3aUT Oi3HECY Mae
Opary y4acTh B peOPEHIMHT, BHECTH CBil BKJIaJl B HOTO MPOCYBaHHS.

CrBopuTH OpeHJ CKJIAIHO, ajie AyKe JIeTKO MOoro 3pyiHyBaTH. 3aBIsSKH
BIaJi cTparerii "po3BUTKY OpeHy", IKOi MU JOTPUMYBAJIMCS, BUAIILIIO CTBOPUTH
cwibHHM OpeHa. Yepe3 MapkeTuHroBi oHiaiH 1 oddnaitH crparerii, BUHILIO

3QJIMIIATHCS TIOCTIJOBHUMU 1 3aBOMOBYBATH JIOBIPY ILITLOBOI ayTUTOPIi.



57

BUCHOBKH

CBiTOBa €KOHOMIYHA KpH3a, CIPOBOKOBAHA EMiJIEMi€I0 KOPOHABIPYCY, cTaja
OJIHUM 13 BHUKJIMKIB JJI1 €KOHOMIKM YKpaiHu, Tak 1 B uuiomy. llommupenus
KPU30BUX SIBUILl BUMArae BiJ MiANPUEMCTBA MIABUIIECHHS THYYKOCTI MOHETapHOI
MOJIITUKUA 3aJJI1 MIHIMI3allli HETaTUBHUX HACHIJKIB KpU3HU, JJISI EKOHOMIKH,
HIAIPUEMCTB  Ta J00poOyTy TpoMajisiH, 3a0e3MeueHHs] 30aJIaHCOBAaHOTO BILIMBY
MapKETHHTOBOI MOJITUKKA HA MOKAa3HUKHU I[IHOBOI CTaOUIBHOCTI Ta €KOHOMIYHOTO
3pOCTaHHSI.

Ha ocHoBi mpoBeieHoro y BUITyCKHIN KBanmiikariiHii poOOTI TOCTIHKEHHS
cTparerii (opMyBaHHS PO3BUTKY OpEHJy MiAMPUEMCTBA Ha PUHKY TOBAapiB MOXHA
3pOOHMTH HACTYITHI BUCHOBKH.

dopmyBaHHS CTpaTerii OpeHAy 31HCHEHO MOETAINHO: Y MEPIIOMY PO3/UTi
OyJI0 BUBUCHO TOHSTTA «OPEHI», «BUIU OPEHAIB» Ta «OpeHA-MeHeKMeHT». Lli
IPOIECH CIPSIMOBAHO HAa CTBOPEHHA IMO3WTHUBHOTO IMIIKY TOBapy Ta HOro
niaTpuMKy. [IpoaHanizoBaHO HaloOpokui OpeHau YKpaiHu, 110 3yMUIM YBIWTH B
YUCJIO JIiIEPIB Yy CBOIX rajay3sx Ta 3HAWILIM TOMYJSpHICTH B YKpaini Ta 3a ii
mexxamu. [lepre micue 3aiimae MopmmHchka, npyre — Hoa Ilomra, a Tpere —
ROZETKA.

Y npyromy po3auri Oyno MNpoBEACHO aHali3 MOXKJIMBOCTEH Ta 3arpos,
CWIBHUX Ta CJIIA0KHWX CTOpiH, aHaJi3 OCHOBHHX KOHKYPEHTIB, OIIIHEHO
e(eKTHBHICTh MPOBEJCHHS MPOMO-aKTUBHOCTEH; MPOAHANI30BaHO MapKETUHTOBE
30BHIIITHE Ta BHYTPIIITHE CEPEIOBUIIE; OIMIHEHO €(DEKTUBHICTh PO3BUTKY OpCHIY.

[IpoananizyBaBIy, MapKETHHTOBE CEPEJOBUINE MiAMPUECTBA MOXKHA
3poOWTH BHCHOBKH, IO CHJIbHA CTOPOHA OpEeHIy — II€ MUpPOKa, TuBepcrudikoBaHa
KITIEHTChKA 0a3a Ta HaJlaroJKeHa JIOTICTUKA, ciiadKa — BIICYTHICTh PEryJspHO1
CUCTEMH 3HMXKOK, MOXJIMBOCTI — 3pPOCTaHHS MPOJaXiB B IHTEpHET-KaHalax, a
3arpoza — KypcoBi konuBaHHs. [licnsi mpoBeneHOro aHKETYBaHHS Ta aHali3y

BUSIBIICHO JIBa OCHOBHHX KOHKYypeHTa OpeHna «ERGO — Gorenje Ta Zanussi.



58

[Ipy aHami3i 30BHIMIHOTO Ta BHYTPIIIHOTO CEPEJOBHUINA BHSBIECHO, IO
HaiOubmuid BmMB Ha Openg «ERGO»  mokasye HectaOuibHYy (hiHAHCOBY
CUTYaIlil0, 1[0 CTaja HACIIKOM CBITOBOi EKOHOMIYHOT KPU3H.

[Ipy anani3i BHYTPIIHBOTO CEpPENOBUIA OpeHJa BHUSBIEHO, IO
HiANPUEMCTBO Ma€ €(EKTUBHY OpraHizauiiiHy CTPYKTYpY, MapKETUHTOBUN B,
AKUU TIOBHICTIO BHUKOHYIO€ TMOCTaBlIeH1 3aBiaHHs. DiHaHcoBa JISUIBHICTH
OiANPUEMCTB  MOKa3ye CTIMKI TeMnu pocTy. B pesynbrari  AOCHiKEHH
BCTAHOBJICHO, 0 MapKeTHUHToBa HisuIbHICTH OpeHny «ERGO» € aktuBHOIO Ta
nporpecuBHO0. [Ipo e cBig4aTh MOKAa3HUKH 00’€MIB MPOAAXIB B pe3yJbrari
NPOBE/ICHHS TPOMO-aKTUBHOCTEH. [OMOBHUM (akToOpoM yCHiXy MapKeTHHIOBOI
JISUTBHOCTI, SIBISIETHCSI YITKO MPOAYMaHa CUCTeMa KOMYHIKallli Ta B3a€MO3B’SI3KIB
MDK CYMDKHUMU BiAJiiIaMu Ta QyHKIIOHATBHUMU CITYKOaMHU.

Y TpeThomMy pPO3AUTI JOCTITKEHO IITbOBUM PUHOK, CHOPMOBAHO I Ta
OIliHEHO e(EKTUBHICTh PEe3yJIbTATIB IIOAO BIPOBAKECHHS CTpaTerii pPO3BUTKY
OpeHy, TaKO€ PO3paxoBaHO, IIO b nepeBukoHaHO Ha 2.09%. o mokazano —
OpeHI MOXe PO3BUBATHCS, ajie JJIs I[0Or0 MOTPIOHO CTaBUTHU MPABWIBHI I Ta
norpumyBarucs ix. Takox Oyno BHU3HAYEHO J1Ba HampsiMKamMu (HOpMyBaHHS
ctparerii Openny «ERGO»:

—  ATL (npucyTHIiCTh Ha IHTEpHET-MalJAaHYMKaX Ja€ MOXKIIUBICT HE
TUTBKA TIPOCYBAaTH TOBAp, aje 1 BIACTEXKYyBaTH IHPOpPMAII0 MPO KOMIIAHIIO Ta
CIUTIKYBaTHCS 31 CIIO)KHBAYaMH. )

— BTL (B ym0oBax KOHKYpEHIIii €EKOHOMIYHO BUTiHO TipoBoauTH BTL-akii
JUTSI 3a7TyYEHHSI HOBUX 1 YTPUMaHHS KOJHUIITHIX MOKYIIIIIB).

Ha ocHoBi mpoBeneHoro B po0OTi JociipKeHHST 3 (OopMyBaHHS CTparerii
OpeHmy, 3p00JIEeHO BUCHOBOK MIOA0 HEOOXIAHICTH PO3POOKH 3aXO/iB 3 MPOCYBAHHS
opeany «ERGO» y 3B'I3ky 3 NOTCHI[IHHHMMH MOMXJIHUBOCTSIMH IANPHEMCTBA.
EdextuBHO po3p00JIeHO Ta YIOCKOHAJIEHO MapKETHUHTOBY CTpaTeris st OpeHmy
«ERGO» , mo J03BOJUTH CTaTd KOHKYPEHTOCHPOMOXHIM 3 aHaJOTTYHUMH

MIAMPUEMCTBA.
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