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CyTHICTh YINpaBIiHHA HPOEKTOM BEOOPIEHTOBAHOIO MPOrPAMHOIO
NPOAYKTY TOJATaE B €PEeKTUBHOMY KepyBaHHI yciMa acreKTaMu MPOIECy
pO3pOOKH, BUMPOOYBaHHS, BIPOBAKEHHS Ta MIATPUMKH MHPOTPAMHOTO
3a0e3MeueHHs, ke 0a3yeThbcsl Ha BeO-TeXHOJOTIAX. be3mocepennimMu opra-
HI3aIlIHHUMH JJAaHKaMHU JIAaHOTO TMPOIIECY € TaKl, 1110 HaBeJeMo Ha puc. 1.
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Puc. 1. Opeanizayitini nanku ynpaeiinHsa npoeKmamu
8€00PIEHMOBAHO20 NPOCPAMHO2O0 NPOOYKMY
IDicepeno: [1]
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Haenemo netanbHy XapaKTepUCTUKY ITUX JIAHOK:

— A0anmMueHiCmb [ 2HYUKiCmb YNPAGIiHHA NPOEKMAamu, yIPaBIIHHSI
IIPOEKTOM BEOOPIEHTOBAHOTO MPOTPAMHOTO MPOIYKTY BHMAara€ THYYKOTO
M1IX0y A0 3MIH Y BUMOTax, TEXHOJIOT1SIX Ta KOPUCTYBAIbKUX MOTpedax.

— cmpameeiyne NAAHY8AHHA HAO pobOMOoI0  8eOOPIEHMOBAHO20
npocpamno2o npooykmy, €(GEKTUBHE YIPABIIHHS MPOEKTOM BeOOpiEH-
TOBAaHOTO MPOTPAMHOTO TIPOAYKTY Tiepeadadae peTenbHE CTpaTeriyHe
IJIaHYBaHHS, SIKE€ BPAaXOBY€E SIK KOPOTKOCTPOKOBI, TaK 1 JOBFTOCTPOKOBI I11JIi,
a TAKOXK MOTPeOr KOPUCTYBaUiB T4 PUHKOBI TEHACHIIIT;

— NPOBEOeHHs HU3KU MEXHIYHUX eKcnepmus, ISl yCHIIIHOTO
YOPABIIHHS MPOEKTOM MOTPIOHA IMHOOKA TEXHIYHA €KCIEePTU3a, OCKIIBKH
BeOOpIEHTOBAaHI TPOTpaMHI MPOAYKTH 3a3BHYall BKIIOYAIOTH B ceOe
CKJIaJIH1 TEXHIYH1 BUMOTH Ta BUKOPUCTAHHS HOBITHIX TEXHOJIOTIH;

— PayioHANbHULL  PO3N00LL pecypcié | mecmysanHs YIPaBIIHHS
IIPOEKTOM BEOOPIEHTOBAHOTO MPOTPAMHOIO MPOAYKTY Iependadae OmnTH-
MaJibHE BUKOPHUCTAHHS PECYpCiB, BKJIIOYAIOYM 4Yac, OKOJKET Ta JIOACHKI
pecypey;

— Odompumanns be3neyHocmi i KOH@IOeHyitiHocmi Ha cepeepax,
YOPaBIIHHS TPOEKTOM TMOBHHHO BPAaXOBYBaTH BaXJIHMBICTh 3aXUCTy BeO-
JOJIaTKIB B1J MOTEHIIHHUX Kibep3arpo3 Ta 30epekeHHs KOH)IASHIIMHOCTI
KOPHCTYBAayviB.

Takok 3ayBa)kMMO, LI0 YIPABIIHHSA MPOEKTOM BEOOPIEHTOBAHOTO
NpPOTPaMHOTO TMPOAYKTY Ma€ TEBHUW alroOpuTM, IO Bi3yali3yeMO Ha
puc. 2.
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Puc. 2. Aneopumm ynpaeninns npoekmom 8e00picHMOBAHO20
NPOSPAMHO20 NPOOYKY

Iicepeno: [2; 3]
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[{i acrieKTH CTaHOBJISATH CYTHICTh YIPABIIHHSA TPOEKTOM BEOOPIEHTO-
BAHOTO MPOTPaMHOTO MPOAYKTY 1 BU3HAYAIOTh YCHINIHICTH HOTO BIPOBa-
JOKEHHS Ta BUKOPUCTAHHS.3aBASIKA IIbOMY MOXHA PO3pOOUTH TPOAYKT,
SKUW HE JWIIE 33J0BOJBHUTH MOTPEOM KIHIEBUX KOPHUCTYBadiB, ajie U
NpUHECe 3HaYHY JI0JIaHy BapTICTh JJIsI O13HECY.

Cnucoxk BUKOPUCTAHMX JIZKepeJT

1. I'BoznpoBa T. B. Iligxig g0 moOymoBH MPOEKTHO-OPIEHTOBAHOI
CHUCTEMHU YIPaBIIHHS Ha OCHOBI CHHEPTeTUYHUX MpHUHIUIIB // BicHuk
ITEY. — Ne 1. — 2009. — www.ispu.ru/system/files/ 20-24.pdf).

2. The Project Workout / MixHaponHa oprasizaiisi 13 pO3MOB-
CIOMKEHHS Kpallloi MPaKTUKU 3 YIpaBiIiHHSA MpoekTamu (aHrt.). [Enek-
TpoHHUM pecypc] — Pexum nocrymy: http// www.projectworkout.
com/standarts.html

3. The Standard for Portfolio management / Project Management
Institute, Inc. Four Campus Boulevard Newtown Square, Pennsylvania
USA, 2008. —203 p.

TYMAHHI TEXHOJIOTI'II B ABTONLJIOTI MAILIMH

CEPI'li KOJIMBAM,

cmyoeum 1 Kypcy 2m epynu,

epoicasnuii mopeoeeibHO-eKOHOMIYHULL YHIgepcumen,
m. Kuis, Vkpaina

AJIBOHA JTIECATKO,

PhD, ooy., ooyenm kagheopu inowcenepii npoepammozo
3abe3neuenns ma Kibepoesnexu,

lepoicasruii mopeoeenbHo-eKOHOMIYHULL YHIgepcumen,
m. Kuis, Ykpaina

(orcid.org/0000-0002-2284-3418)

ABTOHOMHI Ta MIAKIIOYEHI O MEPEXK1 aBTOMOO1II MatOTh MOTEHIIIaI
JU1s1 3a0€3MEeUEHHS TPOMAJICHKOCT1 O€3MEUHIIION Ta €KOJIOTTUHIIIOK TPAHC-
MOPTHOIO CHCTEMOIO. 3 PO3BUTKOM O€3IPOTOBOTO 3B’SI3KY, MAIIMHHOTO
HABYaHHS Ta CEHCOPHMUX TEXHOJIOT1i aBTOHOMHI aBTOMOO1JI1 CTalOTh peaib-
HICTIO. barato moTeHIIMHUX 3aCTOCYBaHb BUMAararoTh 3HAYHUX OOYHCITIO-
BaJIbHUX MOTY>KHOCTEH 111 00pOOKU JTaHUX, 110 T€HEPYIOThCS JaTYMKaMU
TPAHCIIOPTHOTO 3aco0y, AJI pearyBaHHsI Maii’ke B pEKUMI PeaabHOTo yacy.
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