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BCTYII

AKTYQJIBHICTb TeMH JOCJHIJKeHHsl. 3HWKEHHS IUIaTOCHPOMOYKHOIO
MOTMHUTY, 3POCTaHHSI KOHKYPEHINi Ha BHYTPIIIHBOMY PHHKY CIIOHYKa€
MIJNPUEMCTBA  BUINYKYBaTH  JOI€EBI  Bakeal  JJIs8  MIABUIIEHHS  CBOEI
KOHKYPEHTOCTIPOMOXKHOCTI. ToMy SKICTh Ta HaJIIMHICTh CHCTEM YIPAaBIIHHS
CTalOTh OCHOBOIO 3a0e3mneueHHs €()eKTUBHOTO (PYHKITIOHYBAHHS MIANPUEMCTB.

B Ttakumx ymoBax 30anaHcoBaHE IUJIaHYBaHHS [ISJIBHOCTI JOINOMAarae
MIIPUEMCTBY HE JIMINE TMepea0adYnuTd 3MIHU CEpeloBUINA I ONEepaTUBHO
pearyBatu Ha HHX, ()OPMYBATH MOJICIh ONTHMAIBHOTO (PYHKITIOHYBaHHS 32 YMOB
pecypcHux oOMmexeHb. [IpoekTHMI MiIXiJ CTae OCHOBOIO IIIJICBU3HAYCHHS Ta
3acO00M Y3rO/KEHOCTI BCIX MIJCUCTEM MIANPUEMCTBA, MPU BUOOPI MOJITUKH
BJIOCKOHAJICHHSI Ta PO3BUTKY. [limmpuemcrBam VYkpaiHu Ha cydacHOMY eTarii
HEOOXITHO  peadi3oByBaTH  PI3HOMAHITHI ~ MPOEKTH, K1  TependayaroTh
BIPOBA/IP)KCHHSI  TOPrOBEJLHO-TEXHOJIOTIYHUX Ta YIPaBIIHCHKUX 1HHOBAIIH,
OCKUIBKU 1€ € BUMOTa 4acy. Meroro peaizallli Takux MPOEKTIB € 3a0e3MeYeHHs
CTIMKMX TEMIIIB 3pPOCTaHHS TOBapoOOOPOTYy Ta TO3UTUBHOIO (PIHAHCOBOIO
pe3yNbTaTy TOCIOJAPIOBaHHS, (OPMYBaHHSA JTOBIOCTPOKOBUX KOHKYPEHTHUX
nepeBar Ta MIHHOCTI JUIsl BCIX TPYII 3aIliKaBIEHUX CTOPIH MiIMPUEMCTBA.

[inHi 1HQOpMAaIiiiHI pecypcu 3 JIOUIIBHOCTI 1HBECTUIIMHOT AiSILHOCTI,
OCOOJIMBOCTI TMIJBUINEHHA ii ©()EKTUBHOCTI JOCTIKYBajdl pIi3HI HAYKOBII,
3okpema B. bepenc, A.l. Adoniukin, f.J[. Kaumapuxk, [1.0. Kynuk, P.JI. Jlynak,
.M. Bospko, JI.JI. I'punienko, H.A. Bominosceka, JI.JI. KoBanscbka, O.1O. PeuyH,
PomanoBa T.B., Kyuep A.B., M.JI. 'onuapenko, B.M. boponoc, [./[. Cxusip, .M.
KoGymiko, T.A. Bacunsesa, C.B. JleoHoB.

He3Baxaroun Ha HampaifoBaHHS 3a JaHOK TEMATUKOI, 3aJIMIIAIOTHCS
NUTaHHS, K1 TOTPEOYIOTh YTOUYHEHHS W YIOCKOHAJICHHS SIK B MPAaKTUYHOMY, TakK 1
B TCOpETHYHOMY acmekrax. HaykoBa mpoOsiemaTuka o0OyMOBJICHa THM, IIIO
PO3BUTOK METOAMK JUISI OKPEMUX €JIEMEHTIB CUCTEMHU MPOEKTHOTO YMPABIIHHS HE

HOIATPUMY€ETBCS ~ CHUCTEMOYTBOPIOIOUOK)  METOJOJIOTIE€I0, IO  JTO3BOJIE
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OOTPYHTOBYBaTH MIHIMAJIBHO HEOOXITHHUM CKIaa 1 HEOOXigHI B3a€EMO3B'SI3KH MiXK
OKPEMHUMH CTPYKTYpHO-(GYHKIIOHATLHUMHU €JIEMEHTaMH, a TaKOX IJIaHyBaTH iX
B3a€EMOY3TO/I)KEHE BIPOBAKEHHSI 1 PO3BUTOK i (OpPMyBaHHS Mpane3/1aTHol
CHUCTEMH YIPABIIHHA MPOEKTaMH. TOMYy HEOOXITHUM 1 MPAKTUYHO 3HAYYIIUM €
y3arajJibHeHHS! Ta YAOCKOHAJIEHHS TEOPETUYHMX 3acaj] IMPOEKTHOrO YIPaBIiHHSA
NIJIPUEMCTBOM; CHUCTEMAaTH3allisli Ta KPUTUYHA OI[IHKA CY4YacHOI MPaKTUKU
opranizamii 1mi€i poOoTH B YKpaiHi Ta yTOYHEHHS METOIWYHUX MiIXOMIB a0 il
npoBefeHHs. HaBeseHi MipkyBaHHS CBiI4aTh MPO aKTyaldbHICTh Ta BaXKIHUBICTH
oOpaHOr0 HAmMpSAMY IOCIIIKEHHS 1 3yMOBWUJIM BUOIp TEMH, BHU3HAYWIH 00’ €KT,
peaIMeT, METY Ta 3aBJaHHA JOCIIKEHHS.
MeTtor pocaigxeHHst € OOIPYHTYBAaHHS TEOPETHUHUX 1 METOJIMYHUX 3acajl
YIPABIIHHS IPOEKTAMH HA IMIITPUEMCTBI.
BianoBinHO A0 MeTH AOCHIKEHHS JaHOi poOOTH OyiM IMOCTaBlEHI Taki
3aBJaHHA:
— TPOAHANI3YBaTH CYTHICTh MPOEKTHOI [ISJBHOCTI: TOHATTSA, OCHOBHI
XapaKTEPUCTUKH, KiIacu(iKallis IPOEKTIB;
— PO3KPUTH Ta OOIPYHTYBaTH METOAMYHMUIA I1HCTPYMEHTApiA  OIIHKHU
€KOHOMIYHOI €()EKTUBHOCTI MTPOEKTIB;
— OXapakTepu3yBaTu MpoQiib ASUIBHOCTI MIITPUEMCTBA;
— OIIIHATH 1HBECTHUIIMHI MOMKJIIMBOCTI Ta PUHKOBE CEPEIIOBHINEC IisSTILHOCTI
H1ITPUEMCTBA,;
— c(hopmMyBaTH TEXHIKO-€KOHOMIYHE OOTPYHTYBAHHS POEKTY
— po3paxyBaTH €KOHOMIYHY €(QEeKTHBHICTh peami3ailli MpPOEKTy Ha
I IITPHUEMCTBI.
O0’ekTOM  JOCHII:KEHHI € TPOIEC YIpaBIiHHA MPOEKTaMU  Ha
I1IPUEMCTBI.
IIpeaMeToM n0C/iIKEHHSI € TEOPETUYHI, METOJIMYHI Ta MPUKIIATHI ACTICKTH
dhopMyBaHHS MPOEKTHOTO YIPABIIHHS HA MATPUEMCTBAX.
Metoau nocaigxenHsi. [ JOCSITHEHHS METH 1 BUPIMICHHS 3aBAaHb y

BUITYCKHIN KBamiQikamiiiHiii poOOTI BUKOPUCTAHO Takl 3arajbHOHAYKOBI Ta
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crelialibHl TPUMOMHU I METOIM IOCHIIKEHHS: METOAM aHaJi3y Ta CUHTE3y — MpHU
dbopmyBaHHI 0a30BUX MPUHIMNINB, IIUICH, MpeaMeTa Ta OO0 €KTa MPOEKTHOTO
YIOPaBIIHHS Ha MIAMPUEMCTBAX; y3aralbHEHHs Ta HAYKOBOTO abcTparyBaHHs — IS
OOTpYHTYBaHHSI METOAMYHHMX TIAXOAIB OIIIHKA E€KOHOMIYHOi e()EeKTUBHOCTI
MPOEKTIB; CTAaTUCTUYHUX TIOPIBHAHL — JJIs1  IHTEpHpeTalii pe3ysbTaTiB
MIPOBEJICHOTO JIOCTIIHKEHHS;, €KCIIEPTHUX 1 OallbHUX OIIHOK, METOJl CEepeHIX 1
BITHOCHUX BEJIMYMH — JJI MPOBEACHHS KOMILJIEKCHOI OLIIHKH CTaHy €KOHOMIYHOTO
PO3BUTKY MIANPUEMCTBA; TEOpii HEUITKUX MHOXHH 1 cHCTeMa 30ajJaHCOBaHHUX
MOKa3HUKIB — JUIA OLIHIOBaHHS €(QEeKTUBHOCTI MPOEKTHOI [isJIBHOCTI Ha
M1IPUEMCTBI.

Indopmauniiinoro 6a3o1w gociiakeHHss € MoHorpadiyHi JOCIIHKCHHS Ta
HAayKOBI IMyOJiKalii 3apyOKHMX Ta BITYM3HSIHUX BUYEHHUX, JaHl 3BITHOCTI
rOCIOAAPChKOI JISUIBHOCTI JOCTIIXKYBAHOTO MIAMPUEMCTBA, a TaKOXK OCOOHUCTI
JOCTIPKEHHS aBTOpa.

HaykoBa HOBH3HA JOCJIIKEHHs MOJISTae B OOIPYHTYBAaHHI TEOPETHUHUX
MOJIOKEHb Ta METOJUYHUX PEKOMEHJAIlN II0A0 YJIOCKOHAJEHHS YIPaBIiHHSA
MPOEKTaMH Ha MiANPUEMCTBI.

IIpakTuyHe 3HAYeHHS OTPUMAHHUX Pe3YJbTATIB TOJAraE B PO3poOI
TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHSI TPOEKTY JJIsl IMIUIEMEHTAIlli MPOEKTHOI
JISTTBHOCTI B onepalliiiHi O13Hec-TpoIecH MiMPUEMCTRA.

AnpoOauis pedyabratiB BKP. 3a pesynbraTamMy BUKOHAHHSI BUITYCKHOI
KBamQikaiitHoi poboTH omy0JIIKOBaHO CcTaTTi0 Ha TeMy «lloTeHuiiiH1 JKepena
(diHaHCcyBaHHS MpO€EKTIB B YKpaini» (Homatok A) y 30ipHMKY HAyKOBHX cTaTei
CTYJICHTIB « YTIpaBIiHHSA 1 aIMIHICTPYBaHHS.

Crpykrypa poGotu. Bumyckna kBamidikaiiiiina poOoTa CKJIaJaeTbcs 31
BCTYIY, TPhOX PO3/1JIiB, BUCHOBKIB Ta MPOMO3UIIiH, CIIUCKY BUKOPUCTAHUX JIXKEPEI
Ta JOJATKIB; BUKIaJaeHa Ha 46 CTOpiHKaXx OCHOBHOTO TEKCTY, B T.4. MicTuTh 30
TaONUIl Ta 5 PUCYHKIB; 2 TOJATKH, CIIMCOK BUKOPUCTAHUX JKepea HapaxoBye 47

JKEPEI.



PO3JILI 1
TEOPETHUYHI TA METOJWYHI 3ACAJIN YIIPABJITHHSA
MPOCKTAMM HA IIINTPUCMCTBI

1.1. CyrHicTh NMPOEKTHOL AisILHOCTI: MOHSTTS, OCHOBHI

XapaKTEePUCTUKH, KjIacuPikamia NPoOeKTIB

JlocsTHEHHS MIANPUEMCTBOM CTpPATETIYHUX LJIEH 1 3aBJaHb, a TaKOX
peaizallis CepeTHbOCTPOKOBUX MPOTPaM PO3BUTKY HEMOXKIJIUBI O€3 1HBECTHIIH, 1
BIJIOBIJTHO, 0€3 €()eKTUBHOTO YIPABIIHHS 1HBECTUILIIITHOIO AISUIBHICTIO. Y LBOMY
aCMeKT1 I MIAMPUEMCTB, 0 3aiMaIOThCSI TPOEKTHO-OPIEHTOBAHOIO MiSUTHHICTIO
(sIK y cBOIX 1HTEpecax, TakK 1 B IHTEpecax 30BHIIIHIX 3aMOBHHKIB), 1HBECTULIIMHUMA
nopTdesib TOTOXKHUN MOPTQENIO MPOTpaM 1 MPOEKTIB, a YIPABIIHHS 1HBECTHUIIISIMU
TICHO TIEPEIUIITAEThCA 3 YMPaBIIHHIAM TOpTdeneM mporpam i IPOEKTIB, PO IO
HaroJjoumyetbes y psai opans [5, C. 112; 7; 18, C. 171]. Pa3om 3 TuM, ynpaBiaiHHA
IHBECTHUIIISIMU Yy (QopMi (PIHAHCOBUX I1HCTPYMEHTIB ICTOTHO BIJIPI3HSIETHCS BIJ
YIOPABIIHHS 1HBECTHUIISIMUA MPU peajizalii yIpaBIiHCHKUX 3aXO[iB, CIPIMOBAHHUX
Ha 3a0e3Me4YeHHs PpO3BUTKY MIANPUEMCTBA 3a JOIMOMOIOK0  BHUKOHAHHS
BIJIMOBITHOTO TTPOEKTY.

JUIst Kpaloro po3yMiHHSI CHUIBHUX PUC Ta BIAMIHHOCTEH Mk MOpTderaem
mporpaM 1 MPOEKTIB Ta 1HBECTUIIIMHUM MOpTQeEIeM MPOBEAEMO iX BU3HAYCHHS
(tabm. 1.1 1 tabn. 1.2).

BukoHaHHST OKpeMHX MPOEKTIB PO3BUTKY Ha NIAOPUEMCTBI MOXKHA
PO3IUTUTH Ha JIBA OCHOBHHUX HAaNpPSIMKU: 1) 00CITyroByBaHHS MOCTIHHOTO «ITOTOKY»
MPOEKTIB; 2) IHAUBIAYaTbHUN CYNPOBIJ «BaXJIMBUX / KIIOUOBUX» NPOEKTIB Ta
pOrpamMu B IIJIOMY.

Y mmMx OBOX HAmpsMKIB MPUHIMIIOBO Pi3HI IUII 1 3aBAaHHS, 1CHYIOTh
OYEBHUHI BIIMIHHOCTI B MIAXOJax 1 METOJWKaX, SIKi BHUKOPHUCTOBYIOTHCSA JIJIs

yIpaBIiHHS:
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— ISl IPO€EKTIB, €(eKT PO3BUTKY BiJ SIKUX HE3HAUHHMI a00 B3araji HE MOXKe
OyTH BHW3HAYCHUH, ajie¢ SKI MIANPUEMCTBO 3MYIICHE peasli30ByBaTH, ab0 s
peanizalli «TUIIOBHX» IIPOEKTIB PO3BUTKY HEOOXIAHUN NPOCTHH 1 HaAIHHUN
«IHBECTHIIIHHUM KOHBEEP», BAKIIMBA MaKCUMallbHA CTaHAapTH3allisl Ta yHI(]ikaris
JOKYMEHTOO00ITy, MPOCTOTa MPOLEIYp 1 3BITHUX (OPM;

— TMPOEKTHU, OUIKYBAHHS BIJl SKUX IOB'SI3aHI 3 TAKTUYHHUMHM 1 CTpaTeriyHUMU
epexTtamu, ad0 B AKHX 3a1sIHI 3HaYHI PECypcH 1 IiHa KOXKHOI MOMMJIKH BHCOKa,
HalJacTile BUMAaraloTh OCOOJMBHX, caMe Il HUX NeBHUX mpaBwi. [lim Taki
MPOEKTH CTBOPIOIOThCA oOdicH yNpaBiaiHHA (cHerianizoBadi abo BIpTyaibHI
cTpyktypu). Ha mepemiHBecTULINHIA (a3l TaKUX MPOEKTIB BAXKIIMBE 1TEpalliiiHe
OMpAIlfOBaHHs N0 BIAMOBIIHOI JeTadi3alli 1 TOYHOCTI, K€ MOXE 3aTpeOyBaTu
BIJIYyTHUX BUTPAT pecypciB 1 (piHaHCOBUX KOIITIB. A Ha (a3l peanizallii HeoOXigHe
BIIPOBAKCHHS TPOAKTUBHUX MPOLIEYP MOHITOPUHTY OJIEPKYBaHUX PE3yJIbTATIB 1
CTaHy OTOYEHHs, KOMIUIEKCHE YIpPABIIHHS 3MIHAMH Ta pPH3UKAMH, a TaKOX

creniaai30BaHl KOMYHIKaIliHI IPOLIECH Ta MPOLIEAYPH Y3TOIKEHHS.

Tabnuys 1.1
CuisibHi pucH noprdesisi nporpam i NPOEKTIB TA iIHBECTHLIHOTO OPTQeas
Ilapamerpu CnisbHi pucu
InBecTumii OxkpemMi mporpaMud Ta TPOEKTH TMOJIOHI I1HBECTHI[ISIM, SIKI IIAMPUEMCTBA
«pOOJIATE)» Y CBOE MAllOYTHE.
Pusuxku 1. Pu3uku OKpemMoro npoexTy / mporpamu (popMyIorThCs JOCUTh MIUPOKO 1

BKJIIOYAIOTh IMOBIPHICHI XapaKTEpUCTHUKU TEPMIHIB peaiizallii, BUTpaT Ha
peaiizaliio, ofiep>KyBaHUX pe3yJbTaTiB, BIUIMBY OTOYEHHS Ta 1H.;

2. OuikyBaHu#i pu3uK noprtdenss - 1e KOMOIHalid 1HBECTULIMHUX DPU3HKIB
(pu3UKIB OKpEMUX MPOEKTIB / MPOrpam), pU3HKiB B3a€MOJI1 MPOEKTIB Ta / a60
MIpOrpaM OJIMH 3 OJIHUM, a TAaKOX PU3HKIB CaMOro NMopTdesns B HIOMY.
Onrumizanis | [litnpuemcrBa GopMyroTh 1, BIJIOBITHO, PEaNi30BYIOTh OAMH MOPTQEns 3
Oe3mul MoxiMBUX. Ilpm 1bOMY BpaxoBYIOTbCA NpUHHATA CTpaTeris,
PUHKOBA CUTYallisl, HAsIBHI MOKJIUBOCTI Ta TOTOBHICTh MTH Ha pu3ukK. Ckiaf i
CTPYKTypa HopTdest MOKe 3MIHIOBATUCS 3 TUIMHOM 4acy.

Y3acanvneno asmopom 3a mamepianamu [5, C. 112; 19; 23].

[ToBHOIIIHHA cHcTeMa YIpaBJiHHA MOBUHHA NepeadavaTy peanizaiiio 000X
HAIPSAMKIB y paMKax peastizallii Ipo€eKTiB.
VYrpaBiaiHHS TPOEKTaMH OKpeMO abo yMpaBIiHHS MOPTQeneM sk Habopom

OKpPEMHUX TMPOEKTIB MOPOKYE LIy HHU3KY MPOOJeM: MOXYTh JYyOJIOBATHCS
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poOOTH, BHUHUKATH HEY3TO/KEHI (a 1HOAI W NPOTHIIEKHI) LIl 33 PI3HUMH
KOMIIOHEHTaMH, Hee(EKTUBHO BHKOPHUCTOBYBATUCS ACHILUTHI PECypcH, HEBIPHO
OLIIHIOBATHCS Ta OOMIKOBYBAaTHCA MPHOYTOK. Y MIJICYMKY 3arajbHUI MOKa3HHK
PU3UKY TIPOEKTIB 3OUIBIIYETHCS, a PEHTAOENbHICTh I1HBECTHIIN 1 3arajbHa

PEe3yAbTAaTUBHICTD — 3HUKYETHCS.

Tabnuys 1.2
BigminHoCTI Miok HOpT(esieM mporpaM i MPOEKTIB Ta iHBeCTHLIITHUM nopTdesiemM
Ilapamerpu InBecTunilinnii noprgeJinb Iloprdens nporpam i npoekTiB
i — OTpumaHHs A0X01Y; — Peanizauis crparerii;
— PerymtoBanns nikBigHocti; | — LlinecnpsiMmoBaHe pPO3BUTOK i
— JluBepcudikarris BJIOCKOHAJICHHS
OuikyBani ) . — Hogi / oHOBIIEHI MaTepialbHi AKTHUBH;
pe3yabTaTH Hpupict karitany — 3pocTaHHs TOXO/IB, TyIBII
)
B3aemo3B’s13ku Kopenstis B33€M033:]Ie)KHiCTI) 32 pe3ysbTaTamy Ta
TEXHOJIOTTYHUMU TOCIIIJOBHOCTSMHU
O0’exTH Pi3ni ¢pinancoBi incTpymeHTH | Pi3HI mporpaMu Ta mpoeKTH 3
yhpaBJiHHS (akmii, HiHHI Manepw, XapaKTEPUCTUKAMH, SIKi 33JJal0ThCSI
oOJirairii Ta iH.) 3 4iTKO OJIHO3HAYHO (IUIIMH, BUX1THUMHA
BU3HAYEHUMU pe3yibTaTaMu, TepMiHaMH, OFOJKETaMu Ta
XapaKTEPUCTUKAMHU 1H.)
Kurrepmii — OOrpyHTYBaHHS; — IuiniroBaHHs;
HMKJ 00°€KTa — IuBecryBaHHS; — IlnanyBaHHs;
ynpaBJIiHHs — Excrmunyararis; — Bukonanns;
— JlikBinauis — Momnitopusr ta KoHTpoIb;
— 3akpurt
HpuHmunu KamnitanoBknaaeHHs 3riiHO Buninenss pecypciB Ta piHaHCOBUX KOILTIB
po3Mmoainy IHBECTULIIHHUM LITISIMU JUISL JOCSITHEHHS! CTPATeriyHMX Iiiei
pecypciB
Iixxoxu 10 — 3acToCyBaHHs 1. VYmpasninHs OaratbMa 3MiHHUMH
auBepcupikanii Pi3HOMaHITHHX nporpamu / npoexTy (o0csr, crnocid
PH3HKIB (iHaHCOBUX IHCTPYMEHTIB peanizailii, nocTa4anbHUKHU, MAPTHEPH i
MOYKE 3HU3UTH PH3HK; T.JI.) MOKE€ 3HU3UTH PH3HK.
— 3acHOBaHMil HA 2. Pusuk moxe OyTH 3HIDKEHUN 32
BIZIMIHHOCTSX y PaxyHOK KoopI[HHaui'l' B paMKax BCbOI'O
KOJIMBaHHIX JOXOMIB 1 noprdens:
KypCOBOi BapTOCTI — MPaBUJIBLHOTO BUOOPY CKIIay Iporpam i
(h1HaHCOBHX 1HCTPYMEHTIB MIPOEKTIB;
— Y3roJDKEHHS 3MICTY 1 BUO1p yacy
«CTApPTY»;
— MOBTOPHOT'O BUKOPHCTAHHS 3araJlbHUX
KOMITOHEHTIB 1 BX€ JJOCATHYTHX
pe3ynbTaTiB

Vaazanvueno asmopom sa mamepianamu [28, C. 210; 32; 36].
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17ICI0  TOIITBLHOCTI  3alpOBa/DKEHHS Ha MiAMPUEMCTBAX

MPOEKTHOI MISUTBHOCTI, JJI1 €(eKTUBHOI peaiizallli SKOro Mae po3poOssTHCS Ta

peani3oByBaTUCS MOPTQETh MPOEKTIB, BAPTO NETATHLHO 3yMUHUTHUCS HA BHUIUICHHI

CHUIbHUX Ta BIAMIHHHX PUC MK IPOrpamMoro, MpoeKToM Ta nopTdenem (tadn. 1.3

ta 1.4). 3ayBaXMO MNpU I[bOMY, IO CIHUIbHI PUCH OOYMOBIIEHI THM, IO 1

nopTderi, 1 MporpaMu, 1 IPOEKTH CKIAAAIOTHCS 3 OJJHAKOBUX 3arajibHUX €JIEMECHTIB

— po0iT, a BIAMIHHOCTI — PI3HUM MAaCIITA0OM 1 IIJIbOBUM MPU3HAYCHHSIM.

Tabnuys 1.3

Bu3zHaveHHsI CHIJIbHUX NapaMeTPiB MPOEKTY, NPOrpaMu Ta noprdeis

ITapamerpu IIpoekr / Ilporpama / lloprdenn
CrpareriuHicTh | BiAnmoBigaroTh CTpaTeriYyHUM IUISIM TiAIIPHEMCTBA
IuBecTumii BinoOpakaroTh 3/1iliCHEHI / 3a1IaHOBaH1 1HBECTHUIIIT
IMoxionocti Ta | BomonitoTe  JCSIKUMH  CXOXKHMH ~ XapaKTEPUCTHKAMH 1  3arabHUMHU
aHaJIoril BJIACTHBOCTSIMH, SIKI JTO3BOJIAIOTH X TpYyMyBaTH A OuLlbll €hEeKTUBHOTO
YIpaBIiHHS
BumiproBanicts | 3a1a10ThCsl KUIBKICHUMH 3HAYEHHSIMH, a, OTXKE, MOXYTh OyTH BUMIpSHI,

BITOPSIZIKOBAHI 32 CTYNMEHEM BAXIMBOCTI Ta iM MOXYTh OyTH TNpHU3HAYEHI

MIPIOPUTETH

Vzazanvneno asmopom sa mamepianamu [5, C. 112; 37, C. 320; 39, C. 61].

Tabnuysa 1.4
BigMiHHOCTI MiZk IPOEKTOM, IPOrpaMor0 Ta noprdesieM
Ilapamerpu IIpoekr IIporpama IHopTdean
Me:xi BY3bKI PaMKH 3 HIMPOKI PAMKH, SIK1 paMKU 3MIHIOKOThHCS
KOHKPETHO 33JJaHUMHU MOXYTb 3MIHIOBAaTHCS BIJITIOBIJTHO 31 3MIHOIO
BUXIIHUMH JUIsl OTPUMAaHHS cTparerii miANpueEMCTBa
pe3yJbTaTaMu OYIKyBaHHUX IlepeBar
Kpurepii yCIiX BUMIPIOETHCS yCIiX BUMIPIOETHCS B yCIiX BUMIPIOETHCS B
yCHilHOCTi | JOTpUMaHHAM OIOJDKETY, | TepMiHax MPUOYTKOBOCTI | TEpMiHAX arperoBaHUX
TEPMIHIB 1 iuBectuuii (ROI), yCIiXiB KOMIIOHEHTIB
BIJITIOBITHICTIO OTPUMAaHHS MepeBar i noptdens i
pe3yJbTaTiB 3aJaHUM HOBHX MOXXITUBOCTEH IS | TOCSTHEHHIM
yYMOBaM 0i3Hecy CTpaTeriYHUX LiJIeH
3Minn KEpIBHUK MPOEKTY KEpiBHUK MIPOrpaMu KEpiBHUK mopTdens
HAMaraeThCs 3BECTH MOBHMHEH OyTH TOTOBUH | TIOCTIIIHO KOHTPOIIIOE
3MIHH 10 MIHIMYMY JI0 3MiH 1 HaBiTh 3MIHH LIUPOKOTO
KOPUCTYBATHCS HUMH OTOYEHHS
JlinepcrBo (dokycyBaHHs Ha (dokycyBaHHs Ha ¢dokycyBaHHs Ha

BMKOHAHHI 3aBIIaHb 1
dopmyBaHH1
PO3MOPSAIKEHD IS
JIOCSTHEHHS! KpUTEp1iB
YCIINIHOCTI

YIPaBIiHCHKUX
B3a€MHUHAX, BUPIIIEHH1
KOH(JIIKTIB;

CHPUSIHHS Y BUPILICHH1
«TIOJIITHYHUX MTUTAHbY 3

JI0/TaBaHH1 BapTOCTI
NPU OPURHATTI PilLICHb
0 MOPTQetto
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IIpoooeoicenns maon. 1.4

KEpIBHUIITBOM
3aI[iKaBJICHUX CTPYKTYP
KepiBHUITBO | KEPIBHUK MPOEKTY KEpiBHUK MPOrpaMu KEepIBHUK MOPTQEst
yIIpaBsie yIIpaBJsi€ KEPIBHUKAMU | yIpaBiisie abo
Oe3nocepeHIMU MIPOEKTIB KoopauHye odic
BUKOHABISIMU yrpaBIiHHS TOpThenem
Micue «rpaBellb KOMaH/In», aiaep, mo Gopmye ainep, mo Gopmye
KepiBHUKA SIKUIl MOTUBYE THIITNX «criabpHE OaueHHS 1 BHYTPILIHIH 3MiCT 1
YYaCHHUKIB KOMaH/IH, KEPIBHUIITBO IHTerpYye i7ei, 00'eKTH 1
BUKOPHUCTOBYIOYH CBOI KOMIIOHEHTHU B €JUHUN
3HAHHS Ta HABUYKH KOMILJIEKC
IlnanyBaHHSI | KEPIBHUK MPOEKTY KEpiBHHK MPOrpamMu KEpiBHUK MOPThes
BHUKOHYE JICTAJIbHE CTBOPIOE BUCOKOPIBHEB1 | CTBOPIOE 1 MIATPUMYE
MJIaHyBaHHS JJ1s ILUIaHH, 1110 HEOOXi/IHi MmporecH i
yIpaBIiHHS 3a0e3MeyyoTh KOMYHIKaIlii, HeoOXiaHi
MOCTaYaHHIM KEPIBHUIITBO MPOEKTAMH, | JUIS arperyBaHHS
MPOYKTIB / MOCIYT 3a JIe 1 CTBOPIOIOTHCS €JIEMEHTIB
MIPOEKTOM JICTaIII30BaHI IJIAaHH
MOHITOPUHT | KEPIBHUK MPOEKTY KEpiBHUK MPOrpaMu KEpIBHUK MOPTQEst
i KOHTpOJIBb criocTepirae i KOHTPOJTIOE MPOEKTH 1 KOHTPOJIIOE arperoBaHe
KOHTPOJIIOE 3aBAAHHS 1 MOTOYHY poOOTY Yepes BUKOHAHHS Ta 1HIII
JISUTBHICTH 100 CBOIO YIIPaBIIIHCBKY arperoBaHi OKa3HUKH
OTpUMAaHHS 33J]aHHX B CTPYKTYpY
IPOEKTI MPOIYKTIB /
MOCIyT

Vzaeanvueno asmopom za mamepianramu [37, C. 320; 39, C. 61; 40, C. 69].

«CTtangapTHi» MIAXOAWM B TPOEKTHO-OPIEHTOBAHIM MISUTBHOCTI paHillle

683YB3,J'II/IC5{ Ha HACTYITHUX ITOJIOKCHHAX:

— OKpeMi TIPOEKTH PO3TISAIAIOTHCA 1301bOBAHO, SK «OCTPOBH» 3 YITKO

OKPCCICHNMHU KOPAOHAMM,

— CTPYKTypa MNPOEKTY AOCUTH CTA01IbHA;

— HEMEePEePUBHICTH 1 JIIHIMHICTH 3MIH Y Yaci;

— KpUTepii ycmixXy NPO€EKTY 3a7aHi KiJIbKICHO;

— T[T IPOEKTY BCIM 3pO3YMUJII 1 MPUHUMAIOTHCS OJHO3HAYHO;

— (biKCOBaH1 MEXI1 MIPOEKTY;

— KOpUTYIOUl [J1i MOXYThb 0a3zyBaTHhCs Ha JIHIMHMX NPUYMHHO-HACTIIKOBUX

3aJICKHOCTSIX;

— MaiOyTHI 1ii MOXKyTh OyTH 3arylaHOBaH1 Ha JOCUTH JETalII30BaHOMY PiBHI.
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CyudacHi peainii BHOCATH 1CTOTHI KOPEKTUBH B PO3YMIHHS 3MICTY yIpaBIiHHS
IPOEKTHO-OPIEHTOBAHOIO JisUTbHICTIO. Lle:
— HEBHU3HAYEHICTb, IMHAMI3M 1 HEIHIWHICTh — HEBIJI' €MHI CKJIaJIOB1 ITPOEKTHO-
OpIEHTOBAHOI MISTBHOCTI;
— MHOXMHHICTh TOYOK 30pY 1 HEOTHO3HAUYHICTh (DOPMYITIOBAHb I1JI€H MPOEKTIB
1 KpUTEPIiB 1X YCIIIITHOCTI;
— HEJIHINHICTh 1 HECTaOUIBHICTh MPUYMHHO-HACIIIKOBUX B3a€EMO3B'SI3KIB B
MPOEKTHIN MisUTBHOCTI;
— BUKOHAHHS MPOEKTY B KKOHKYPEHTHOMY OTOYEHH1» 1HIIIUX MPOEKTIB;
— Ha NEepIINi MJIaH BUXOJIUTh BAKIIUMBICTh KOMYHIKAIlIH, B3AEMHH, Y3T0/I>)KEHHS
IHTEPECIB YUACHHUKIB 1 «IIOJICHKI aCTIEKTH» B MPOEKTAX.
3aranpHa JIOTIKAa MIAXOMY [0 YNPAaBIIHHA PO3BUTKOM MIANPUEMCTBA HA
3acajiax MPOEKTHOTO YIPABIIHHS MOXE, Ha Hall TOrjsA, OyTH MpeacTaBiieHa

cxematudHo (puc. 1.1).

IIporpama
PO3BUTKY
3 . /\ 3pocmanns yucna
S pocmanms macumaoie :
i cknaonocmi yuacHukie

YupasiiHHA NiANPUEMCTBOM

X Hian
YnpagaiHas PO3BHTKY Ha 3acajaX NPOEKTHOIO
NPOEKTAMHU PO3BUTKY Ta MEHEIKMEHTY
HeoOXiaHi

pecypcu

3pocmanns
akocmi Inmezpayis 6 onepayitiny

OisIbHICb

IHoprdens npoexTin

PO3BHUTKY

Puc. 1.1. Cxema miaxoty 10 yIpaBJliHHS MiAIPUEMCTBOM Ha 3acajaX MPOEKTHOTO
MEHEKMEHTY

Licepeno: pospobreno asmopom.

Sx cBigunth cxema Ha puc. 1.1, Tpancopmariis TiAXOAY 10 YIpPaBIIHHS
MPOEKTHOIO JISIBHICTIO MIJIPUEMCTBA, 3 OJHOTO OOKY, 00’€KTMBHO OOYMOBIIEHA

30UTBIIIEHHSIM MacIITa0iB, CKIATHOCTI, a TAKOX KUIBKOCTI MPOEKTIB, IO MOXKYTh
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peanizyBaTUCs Ha OTHOMY TianpueMcTBi. Lle, y cBoto uepry, mosCHIOE TOIITBHICTD
3aCTOCYBaHHS Cy4aCHOTO 1HCTPYMEHTApPil0 MPOEKTHOTO MEHEKMEHTY. 3 1HIIIOTO
OOKy, YHCJICHHICTh IPOEKTIB, $KI BHUKOHYIOTHCS OJIHOYACHO 1 HE TMOB's3aHi
TEXHOJIOTIYHO, B SAKHX € CBOs OI3HEC-METa, a TaKO0K HEOOXIIHICTH JTOCSTHEHHS
€JIMHOT 3arajbHOi LUJII PO3BUTKY MIANPUEMCTBA, 110 Ma€ OYTH YITKO BU3HAUYEHA Y
cTpaTerii MiANPUEMCTBA, MOTpeOye (GopMyBaHHS HAOOpPY MPOEKTIB, IO MAIOTh
y3rO/pKyBaTucsi Mik co0or0. HasBHICTH HEOOXIMHHMX nJs peami3amii MpOEKTIB
pecypciB — KIII0UOBa YMOBA BUKOHAHHS CTPATEr1YHOIO PO3BUTKY MiANpHEMCTBA. B
1HIIIOMY BHMAJKY — 3MICT CTparterii moTpiOHO Oy/e BiapenaryBatu Y3arajabHEHO
aBTopoMm 3a matepiasiamu [37, C. 320; 39, C. 61; 40, C. 69].

Jlist  peamizaifii BENUKHX TMPOEKTIB 3 BEJIUKOK KUIBKICTIO YYacCHUKIB
3a3BU4Yail  (OpPMYIOThCA CHELl1adi30BaHl OpraHi3aliiiHl CTPYKTYpH, HANPUKIAI,
KEepyrodl MIANPUEMCTBA Yy CKJIaJl XOJJMHTIB a0o creriaaizoBaHl areHTCTBa 3
peamizamii MUIbOBUX TporpaMm. Taki oprasizaimiiiHi CTPYKTypH, IO CyTi, €

IIPOEKTHO-OP1EHTOBAHUMH.

1.2. MertoanyHuii iHcCTpyMeHTAapiil OiHKH eKOHOMi4HOI epeKTUBHOCTI

MPOEKTIB

EdexkTuBHICTh TPOEKTY BIOOOpa)ka€ BIAMNOBIAHICTh MPOEKTY UUIAM Ta
iHTepecaM #oro ydacHukiB. OIlilHKa €KOHOMIYHOT €(EKTUBHOCTI MPOEKTY
BIAMOBIHO /10 OMPIIIAHO AIOUUX METOAMYHUX PEKOMEHAAIld Ma€ IPYHTYBAaTHUCS
Ha TIEBHUX TPHUHIIUIIAX.

['pynyBaHHsI 3MICTOBHOTO KOHTEHTY HPUHIUIIB OLIHKH €()EeKTUBHOCTI
1HBECTHULIIN Ta iX pO3MOALT 3 YTOUHEHHSIM BKa3aHo B Tabi. 1.5.

3 MpoOBENEHOTO aHali3y BU3HAYEHO, IO MPUHIUIU OIIHKKM EKOHOMIYHOI
e(EKTHUBHOCTI MPOEKTIB MOXYTh OyTH TOJIUICHI HAa TPU CTPYKTYypHI rpymu. J{o
neprioi BIAHOCATHCS METOJOJIOTIYHI — HaAWOLIbII 3arajbHl, 10 CTaHOBJISATH

KOHIIETITYaJIbHY ~OCHOBY JOCHIUKEHHS Ta HE 3aliekaTh Bil crenudiku
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MalOyTHHOTO MPOEKTY. ['pyna METOAMYHUX MPUHIIMITB O€3MOCEPETHBO OB’ sI3aH1

13 MPOEKTOM, HOTO celn(PiKO0, EKOHOMIYHOIO 1 (H1HAaHCOBOIO MPUBAOIUBICTIO.

3I‘iI[HO 3 O6prHTOBaHI/IMI/I TCOPCTUIHUMHU MCTOOAUYHHMHU peKOMeHI[aHi}IMI/I

Ipu OIIHII €()EeKTUBHOCTI 1HBECTULIWHUX CTPATETIYHUX PIIICHb PO3TIIAIAI0THCS

BUJIM €(pEeKTUBHOCTI, 5K BiIoOpaXkeH1 B Ta0. 1.6.

Tabnuys 1.5
IIpuHUMIM OL[IHKH €eKOHOMIYHOI e)eKTUBHOCTI IPOEKTIB
Metopogoriuni MeTtoanuHi Onepauiiini
BumiproBanus [opiBHSHHS cUTyaIlill «3 B3aeMo3B’s130k  mapameTpiB
[MopiBHSHHS HPOEKTOMY 1 «O€3 IPOEKTY» HPOEKTY
KopucHictb VYHIKaTBHICTh MopentoBaHHs

VY3romKeHicTh iHTEpeCiB
[TnatHicTh pecypciB
MakcumalbHU# epeKT
(pe3yJIbTaTUBHICTD)
CHCTEMHICTD
KommiekcHicThb
HecnipocToBHICTh METO/IIB
CnocrepexeHHs
ACHMETpUYHICTh
AJITUTUBHICTD
TpaH3UTHUBHICTH

CybonTtumizaris
(suboptimization)
HekepoBanicTh MUHYIIOTO
JluHAMIYHICTh
IToromxenicts

TumdacoBa MiHHICTH TPOIICH
Hemnosrota iHdopmartii
CrpykTypa Kamitary
baratoBantotHicTh
diHaHCyBaHHs

OpraHi3aliiHo-eKOHOMIYHH I
MeXaHi3M peai3alii MPoeKTY
BararoeramnHicTb OLIIHKU
[adopmarniiina 1 meronuyHa
Y3TOJIKEHICTh

Cumrnridikaris

Cucmemamusosano aemopom 3a mamepiaramu [16, C. 115, 18].

Tabauys 1.6
Buan edpeKTHBHOCTI NPHU OLiHII MPOEKTIB MiAMPUEMCTBA
OcHoBHI
Bun . Heoﬁx.liml KpUTePpii KpuTepii T —
edekTHBHOCTI 3ailiCHEeHHS epeKTHBHOCTI .
. A IIpuzHavenns . U . eexTuBHOCTI
inBecTuuiiinoi inpecTuuiiinoi cTpaTerivHux npoexTy
AisTIBLHOCTI HisVILHOCTI inBecTHIiitHUX
pilieHb
Kowmepriiitna BusHavaetbcs npu | Ilo3utuBHe Calbl0 BpaxoByroTs
(pinancosa) OIIiHITI MPOEKTIB | HAKOMTUYEHHUX (dinaHcOBI  HacHimKH
CHiBBiIHOLIIEHHIO peaNbHUX Tpomed B peamizamii  IPOEKTY
(GiHaHCOBHX BHUTpAT Ta | OyAb-SIKOMY YacOBOMY JUISL roro
pE3yNbTATIB, SKi | iHTepBami, g€ CyO0’eKT Oe3nocepeHix
3a0e3neyarhb MIPOEKTY 3MIMCHIOE Ta Y4aCHUKIB
HEOoOXiAHYy HOPMY | OTPUMYE JOXOAH YucTuii
npUOYTKOBOCTI JMCKOHTOBAHWH
bromxerHa EdexTuBHICTD bromxeTHmit edekr, | A0Xix BpaxoByroTh
IHBECTUIIMTHUX SIKAH (hiHaHCOBI  HACIIJIKA
CTpATETiYHUX PIlIeHb | BUKOPUCTOBYETHCS ISt peamizamii  TPOEKTY
BU3HAYAIOTHCSI 3 TOYKH | OHOBJICHHS JUIst MICIIEBOTO
30py OIOJUKETIB Pi3HHUX | mepeadadeHnx B Oro[KeTy
piBHIB  (ZepKaBHOTO, | MPOEKTI 3ax0iB
pEerioHaNBHOTO, perioHaxbHOT
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MICIIEBOTO) 1HBECTHIINHOT Tanekc
TTOJTITHKA MPHUOYTKOBOCTI

CorriaapHa EdexruHicTh npoekTy | BimoOpakeHHs IHBECTHIII Po3paxoByroTh
(cycminbHO BiZJOOpaXkaeThCs 3 | eeKTHUBHOCTI MPOEKTY pe3ynbTaTH Ta
3HAYNMa, TOYKH 30py IHTEpecCiB | 3 TOUKH 30py IHTEPECiB BUTPATH TPOEKTY, SKi
KOpHCHA) CYCITiTIbCTBA; IIPH | TPOMAJICHKOTO BUXOIATh 3a MeEXi

IBOMY roCHoJapcTBa B OpsSMHUX iHTepeciB

nepeadavaeTbes, 110 | [UIOMY, a  TakKOX cy0’€eKTiB

CYCIIITBCTBO OTpPHUMA€ | CyO €KTiB  3MIHCHEHHS IHBECTHIIIITHOT

BCI  pe3ydbTaTH 1 | IPOEKTY TUSITBHOCTI

MOHece BCi BUTpaTH, | (perioHATBHUX

OB’ sI3aH1 3 | oprani3arii, BayTtpimss

peatizaii€ro MPOEKTY T JIPUEMCTB) HOpMa
Exonoriuna Bumiprorotbest Exonoriunoro puOYTKOBOCTI BpaxoByroTbcs

pe3ynbTaTi CKJIaJIOBOIO € €KOJIOT1uH1

YHIpaBIiHHSI SIKICTIO | €KOHOMIYHAN  30MTOK pe3ynbTaTH, K1

HABKOJIMITHHOTO BiXl 3a0pyIHEHHS repen0adaroThCs B

CepeIoBUILA, [TOB’sA3aH] | HABKOJIUIIHBOT'O pamkax

3 KOHTpPOJIEM | CepeIOBHIIIA, SAKAHT MIPUPOIOOXOPOHHHUX

OpraHi3arfi€ero mpencTaBisie  co0oro 3aX0/IiB

€KOJIOTIYHMX aCIIEKTIB, | BAPTICHE  BUpaKeHHs | 1epMiH

OCHOBaHMX  Ha 11 | coIliaJbHO- OKYITHOCTI

€KOJIOT14Hil 1 | eKOHOMIYHHX Ha-

IHBECTHULIMHINA CIIIIKIB peaitizarii

MOJITHI, & TaKOXX Ha | MPOEKTY,  BUKJIHUKaHI

[ITPOBUX Ta TUIAHOBHX | 3a0pyIHEHHSIM

€KOJIOTIYHUX HaBKOJIUIITHHOTO

MOKa3HUKAX Cepe/IoBHIA, BTPATOIO

JOXOZiB

Cucmemamusosano asmopom 3a mamepianramu [16, C. 115; 18, C. 172; 21, C. 71].

Haseneni

(Tabu.

1.6) ocHOBHI KpuTepii €(PEKTUBHOCTI CTPAaTETIYHUX

IHBECTHIIIITHUX PIIIIEHb 3aCTOCOBYIOTHCS JJIS BCIX BHIIB €()eKTUBHOCTI MPOEKTIB.

PosrnsinyTi BuIe omeparliiiHi MPUHIUNUA TOJETIIYIOTh MPOIEC OLIHKU 3

1H(}OpMaIITHO-PO3PaXyHKOBOI TOYKH 30py. 3YIMUHUMOCH Ha MOJIEIIOBAaHHI, SIKE
MOJISITa€ B CKJIQJaHHI ONTHMI3AIliMHOI MOjei €(eKTUBHOCTI, III0 BPaxOBYeE Pi3HI
YMOBH 3[IACHEHHS TIPOEKTYy Ta SBISIE

coboro (dopmanizoBaHUN  OMHUC

iHBecTULIiHOrO mpouecy. IpyHTyOuMch Ha (QYHKIIOHYBaHHI MeXaHi3My
YIPABIIHHS 1HBECTUIIIHHOIO JISUTHHICTIO MIAMPUEMCTBA, KU BKIIOYAE JOCTATHHO
OOTpyHTOBaHI MPUHIUIIN, CTATUCTUYHI Ta TUHAMIYHI METOJIU, BUIU €(PEKTUBHOCTI,
TO OIIIHKY JIOIIILHOCTI MPOEKTHOI JiSTTLHOCTI MOXHA 3IMCHUTH 32 BiJIIMOBITHUMU
po3paxyHkamu. Ha oCHOBI po3mIsIHYTUX 1H(QOpPMAIIHHUX PEeCypciB BHIUICHI

MOKa3HUKH e(DeKTUBHOCTI POEKTY (Tadi. 1.7).
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ONTUMAJIBHOTO  INPOEKTY

NPUITYCKAa€ BUKOPUCTAHHA METO/AIB Ta MPUHIUMIIB OIIHKKM e(EeKTUBHOCTI

1HBECTHUIIMHOI JISUIBHOCTI MiAIMPUEMCTBA, JTO3BOJISIIOUN 3HU3ZUTH CTYIIHb PU3HKY

Ta MIHIMI3yBaTh €KOHOMIuHI BHUTpaTu. OIliHKa peaNbHOrO 1HBECTYBaHHS MJis

MIJMPUEMCTB MOXe OyTH BHUpa)K€Ha BHUTOPTOM Bij peai3ailii TOBapiB 1 YHMCTUM

MPUOYTKOM.
Tabnuysa 1.7
OCHOBHI OKA3HUKH OLIHKH €KOHOMIYHOI e(peKTUBHOCTI MPOEKTIB
Hassa IMocainoBHiCTH po3paxyHKy Pe3yabTaT po3paxyHky
MOKa3HUKA
Yuctui NG F t—n | BukopucroByerbcs I
III/ICI‘(OHTOBaHI/Iﬁ NPV Z Z nV BU3HAUYCHHA ‘a6COJII(‘)THO"1'
noxim (NVP) (1 + I’) (1 + r) BeJIMYMHU eeKTy Bia peamizarii
MIPOEKTY
Buytpinas Po3paxoByroThCs BepXHA Mexka
HOpMa N PV IPUITYCTUMOIO piBHS
noxoanocTi (IRR) IRR= N+ ( rl) UCKOHTOBAHOI CTaBKHU,
NPV NPV NIEPEBUILEHHS  SIKOI  poOUTH
MIPOEKT 30UTKOBUM
Ianexc (|RR — K ) [Tokazye 30UIBIIEHHS
noxozraocTi (IL) IL= K—a JIOJIATKOBOTO JIOXOAY MPOEKTHOI

a

QIbTEPHATHBU

MoaudikoBana [TepenOavae HaAXOKEHHS TakKoi
BHYTpIILIHS HOpMa =n BHYTPIIIHBOI HOPMH JOXOJHOCTI,
JOX1JHOCTI Z NCFE (1+ r)”—l JKa  JIO3BOJS€  CHIBCTAaBHUTH
(MIRR) MIRR= |0 _q | moroumy OIIIHKY 1HBECTHIIHHUX
n = In ) BUTpaT Ta MailOyTHIO BapTIiCTh
Zl n IPOIIOBOTO MOTOKY 32 TPOEKTOM,
o (1+71) PO3paxoBYeThCs MPH BU3HAUCHHI
BIJICOTKOBOI CTaBKH
]_—[I/IC.I(OHTOBaHI/II\/'I ' 5 In ) NCF BH3Haf1a€ MIPOMIDKOK qacy
nepiol OKYIMHOCTI 1 e 1 ¢ | HeoOXimHuit mns  TOroO, 1100
(DPP) DPP= j+ X0 @+r) =@A+r) BIIIIKOTyBaTH MIOYaTKOBI
j+1 IHBECTHIIIT 3 ypaxyBaHHSAM Yacy
@L+r)
Innexc . t=n NCF = In v, BHKOpI/ICTOBy‘CTLCSI ) IS
pPEeHTa0eTbHOCTI Pl = —t Z n BU3HAYEHHS BITHOCHOI BEJIMYUHU
inBectuiii (PI) t:O 1+ I’) (1 + r) edeKTy BiJ peari3allii MpoEKTY
Koedoimient t=n Jlo3BOJIsI€ BUBHAUUTH
e(eKTUBHOCTI Z EB |T[ (1 — T) CIIBB1IHOIIEHHS M1k
inBectuiliii (ARR) ARR = =L CepeTHBLOPIYHUMU
|nUO +L HaIXOKEHHSIMHA Ta

2

[I0YaTKOBUMH 1HBECTULIISIMHA
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IIpooosoicenns maobn. 1.7

Koedimient [lae 3MOr'y BU3HAUUTH, SIKY CyMy

peHTA0CIIBHOCTI RO| = ﬂ IHBECTHIIIN Tpeba BUTPATUTH JIJIs

inBectuiiii (ROI) Inv OTpUMaHHS  OJHIET  TPOILIOBOI
OJIMHMII YHCTOTO MPUOYTKY

Cucmemamusosano aemopom 3a mamepianamu [37, C. 315-316, 41, C. 97; 42, C. 254].

[Ipu ubomy moOpsAn 3 OTPUMAHUM KOMEPIIHUM e(pEeKTOM CHOCTepiraeThes
COITIaJIbHUM Ta eKOJIOTIYHUN Yy BUIVISAI MIJBUIICHHS HAAIMHOCTI IOCTadaHHS
HACEJICHHIO SKICHUX BHJIIB TOBApiB, MONIMIIEHHS YMOB IMpalli, BIPOBAIKEHHS

1HHOBAILIHHUX TEXHOJIOTIH.
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PO3JILT 2
JTOCJUKEHHS IMTEPEYMOB YITPABJTHHSI IPOCKTAMM HA
TOPTOBO-BUPOBHUYOMY MAJIOMY MIIITPUEMCTBI «SIBIP»

2.1. Ilpodias gissnbHOCTI mixNpueMcTBA

BupoOHUIITBO CUTBCHKOTOCTIONAPCHKOI MPOIYKINIi 3MIMCHIOETHCS HAa OCHOBI
OpraHIYHOi €IHOCTI TaKWX YWHHHUKIB, SIK 3eMJid, TPYAOBI, MarTepiajibHI Ta
HeMaTepialbHi pecypcH, KalliTal MiANpMEMCTBA. IX CyKyIHICTh —CKJIajae
pecypcHui moTeHIian mignpuemctBa. HemocratHe 3abe3reueHHsT MiAIPUEMCTBA
xoya O OJIHMM 13 BHIIl€3a3HAYEHUX EJIEMEHTIB CTBOPIOE IMEBHI MEPEHIKOAN IS
3MIICHEHHS] BUPOOHUYOTO MPOIIECY, @ TAKOXK rajJbMy€e MOro PO3BUTOK.

OpranizamiiiHa CTPYKTypa € OCHOBOIO (DYHKIIIOHYBaHHS Oyib-sSKOTO
HIIPUEMCTBA Ta €PEKTUBHOIO 3aCTOCYBaHHS MOTO0 BUPOOHUYO-TEXHOJIOTTYHOTO
noteHiany. CTpykTypa ynpasiaiHHS TOPrOBO-BUPOOHUYOTO MAJIOTO MiIIMPUEMCTBA
«SABipy», Mo BigoOpaxkeHa Ha puc. 2.1, HANEKUTH JO JIHIMHO-()YHKIIIOHATIEHOTO
tuny. B HIE BAaso mNOeAHYIOThCS (PYHKI[IOHAJIbHA Ta MPOEKTHO-LIJIOBA
OpratizamiifHoi CTpyKTypu. BUIIIO0 JIaHKOIO yNpaBIliHHS B TOPTOBO-BUPOOHUIOMY
HIIIPUEMCTBl  «SIBIp» € IUPEKTOp, SKUM MIANOPSIKOBYETHCS TE€HEPATHHOMY
JTUPEKTOPY (BIACHUKY MiANPUEMCTBA).

CBoi BIAHOCMHM 3 TpAIIBHUKAMH IANPUEMCTBO 3JIIMCHIOE HAa OCHOBI
TPYJIOBOTO JAOTOBOPY (KOHTPAKTY), a00 Ha OCHOBI 1HIIMX (OpPM CHIBPOOITHUIITBA,
K1 PEryirol0Th BIJHOCMHM MDXK Mpal[iBHUKaMHU 1 MIANPUEMCTBOM K Cy0’€KTOM
MIMPUEMHHIBKOT  AisibHOCTI.  [ligmpmeMcTBO Hagae CBOIM  IpalliBHUKaM
COIllajibHI Ta 1HII MiJIBIH 1 TapaHTii, BHOCUTh B OIOJ/KET COIlialbHI IIJIATeXl 3a
MpAIiOIOUUX y HBOTO TPOMAJISIH, TapaHTye€ IM yMOBHM Mpaili 1 BIATIOYUHKY,

nepe0aueHUX YNHHUM 3aKOHOJIaBCTBOM Y KpaiHHU.
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Puc. 2.1. Opranizaniiina CTpyKTypa yIpaBiaiHHS TOPrOBO-BUPOOHMUYOTO MIANPUEMCTBA «SIBip»




Crpaterias ~ arponpoOMHUCIOBOTO OiANPUEMCTBA  HAmpaBlieHa  Ha
BIIPOBA/KCHHSI HOBITHIX TEXHOJOTIH y BHPOOHMYMI TMpoOIEeC 3 METOI0
BUPOOHUIITBA BHCOKOSKICHOT KOHKYPEHTOCHPOMOXHO1 MPOAYKIT 1 B MIACYMKY
OTPUMAaHHS BUCOKOTO MPUOYTKY.

OCHOBHUMHU pecypcamMu TOProBO-BUPOOHUYOTO MiANpHEMCTBA «SBIp» €
HACTYIIHI:

1. 3emenbHI pecypcH — € OCHOBHHM 3aCO00M BHPOOHHIITBA B CUIBCHKOMY
rOCTOapCTBl 1 3aBASKH CBOIM crienu(piuHIi BJIACTUBOCTI — POJIOYOCTI,
CHpaBIsIOTh BAaroMMi BIHMB Ha TPOIEC  CUIBCHKOTOCIOIAPCHKOTO
BUPOOHMIITBA.

2. TpynoBi pecypcu (mepcoHan) — CYKYNHICTh TMpPaIiBHUKIB, SKI MAaloTh
BIAMOBIAHUN (PI3MYHUI PO3BUTOK, 3HAHHS, MPAKTUYHI HABUYKU IS
YIPaBIIiHHS BUPOOHUYUM IIPOIECOM, CBOEYACHOTO BUKOHAHHS MTOCTaBICHUX
3aBaHb.

3. OcHoBHi (oHIM 1 BUPOOHUYI TOTY>KHOCTI — 11€ 3HAPAIAS 1 MPEAMETH TIpai,
K1 Oe3nocepelHbO0 OepyTh Y4acTh y BHUPOOHMUOMY Mpoleci, Oymydu
CKJIaJIOBUM €JIEMEHTOM TMPOTYKTUBHUX CHJI, BU3HAUAIOTh CTYIiHb PO3BUTKY
MaTepiabHO-TEXHIYHOI 0a3u MiMPUEMCTBA.
3emyis B CUIBCHKOTOCIIOJAPCHKOMY BHUPOOHMIITBI BHUCTYNA€ B SKOCTI

rOJIOBHOrO  3aco0y  BupoOHMITBA. Jlo CcKilagy  3€eMEIbHUX  pecypciB
arponpOMHUCIIOBOTO MiAMPUEMCTBA MOKHA BIIHECTH BJIACHY 3€MJIIO, a TaKOXK TY,
SKY TATPUEMCTBO OPEHIY€E B TPOMAJISIH HA OCHOBI IOTOBOPY OPEH/IN.

Ha ocHOBI OCIBHUX IUION] MOCTAPAEMOCS OXapaKTEPU3yBaTU iX CTPYKTYpPY
3a OCTaHH1 TpH poku (Tadm. 2.1).

3 nganux B Taba. 2.1 BUAHO, MO 3a JAOCTIKYBAaHUM TEpiod CTPYKTypa
NOCIBHUX IUIONI MO YCIX BHJAX MPOAYKIii POCIMHHHUITBA Maja TEHICHIIIO [0
3pocTtaHHs. Tak, HalOUIbIIa YacTKa B CTPYKTYpPl MOCIBHUX TUIOII, BXKE MPOTITOM
0aratb0X pOKIB BIIBOJUTHCS O3UMIN MILIEHHUII, KyKypya3l Ta coi. B 2019 p. ixHi
rmociBHI mromi ckiaamu 4310, 2890 Ta 2826 ra BigmoBigHO a0 63,5%. Jlemo

MEHIIIA YacTKa B CTPYKTYP1 BIABOAUTHCS IIyKpoBUM Oypsikam — 15,1% abo 2378 ra.
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Tabnuys 2.1
JluHaMika CTPYKTYPH NOCIBHUX 10N TOPrOBO-BUPOOHHYOI0 MiANPUEMCTBA

«SBip» 3a 2017-2019 pp.

Poxu 2019 p.B
(1)
KyabTypa 2017 2018 2019 2({‘;;‘;
ra % ra % ra %

IMmennns osuma | 3287 20,9 2726 17,2 4310 27,3 131,1
[Tmenuns spa 809 51 427 2,7 338 2,1 41,8
I'peuka 300 1,9 26 0,1 37 0,2 12,3
iﬁyopyma M8 4565 29,0 3623 229 | 2890 | 18,3 63,4
SluMiHb 03UMHIT 867 55 1051 6,6 1134 7,2 130,8
Sumine spuit 1571 10,0 903 57 1381 8,8 87,9
I'opox - - 217 1,4 271 1,7 -
Cos 1480 9,4 3116 19,7 2826 17,9 190,9
Pinak o3umuii 2013 12,8 1297 8,2 195 1,2 9,7
IlykpoBi Oypsiku 782 4,9 2423 15,3 2378 15,1 304,1
Kaproms 13 0,08 - - - - -
Bcenoro 15597 100 15749 100 15760 100 101,0

IDicepeno: nobyoosano aemopom 3a aHALIMUYHUMU OQHUMU MOP2080-8UPOOHULO20

nionpuemcmea «Asip».

Opnak € psiag CUIBIOCHKYJBTYp, IUIOHI SKUX MOMITHO CKOJOTHUIIUCSH, L€
CTOCYEThCS TpeukH, 1ot sakoi ckopoTrimcs 3 300 ra B 2017 p. no 37 ra 8 2019 p.

SIKIo po3riisiiaTy 3arajoM CTPYKTYp MOCIBIB, TO MOKHA 0auWTH 3HAYHY 1X
HEepiBHOMIpHICTh. Ile mMOSCHIOETBCA THUM, IO TOCIOJAPCTBO HAMAaraeThCs
BUPOIIYBAaTU OUIBIN JIKBIHI BHIU TPOIYKIli, 3a0€3Meuyloud TUM CaMHUM co01
BHUCOKY PEHTa0€NbHICTh BUPOOHUIITBA.

BaxxnuBuM MOKa3HUKOM, SKUH XapakTepusye e(GeKTHBHICTh iSIIbHOCTI
CUIBCHKOTOCIIOAAPCHKOT0 MIANMPUEMCTBA B PO3pPI3l OKPEMHUX Traiy3eil € pIBEHb
MPOAYKTUBHOCTI. B Tajly31 pOCIMHHUIITBA 11€ MOKAa3HUK BH3HAYaIOTh HA OCHOBI
YPO’KaHOCT1 CUTBCHKOTOCMIOIAPCHKUX KYJIBTYP.

[Toxa3HukH piBHS MPOAYKTUBHOCTI POCIMHHHUIITBA TOPTrOBO-BUPOOHUYOTO
MIPUEMCTBA «SBip» mpeacTaBieHi Ha Tabi. 2.2.

3 HaBeJACHUX JaHWX B TaOJMIIl BUIHO, IO 3a JOCHIDKYBAaHWUN TMEpioj

CIIOCTEPITa€ETHCS CTIMKE 3POCTaHHS BPOKAWHOCTI 3€PHOBUX KYJIbTYpP Y MOPIBHAHHI
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2017 p. 3 2019 pokxom 3a pimaky O3UMOTO, YPOXKAWHICTH SIKOTO 3HU3WJIACA Ha
13,1%. Take 3pocTaHHs ypO>KalHOCTI OCHOBHHMX BHIIB MPOJIYKIIIi POCITUHHHUIITBA
MOB’s3aHE 13 CHOPHUATIUBAMH TIOTOJHUMH yMOBaMH, a TaKOXX IOKpAIIECHHS
arpoTEeXHOJIOTIT Ha YCiX CTaJisiX BUPOIyBaHHS.
Tabnuys 2.2
JInHamika piBHSI YPO:KaWHOCTi TOProBO-BUPOOHMYOTr0 MianpueMcTBa «ABip»

3a 2017-2019 pp., w/ra

T Poxu 2019 p. B % 1o
2017 2018 2019 2017 p.

ITmenuns o3uma 50,6 72,1 74,7 147,7
[Tmenuns spa 417 62,0 50,8 121,7
I'peuxa 8,6 19,0 27,7 321,8
Kywypyma  na 62,8 106,4 89,0 141,7
3epHO

SluMiHBb O3UMUI 442 55,3 69,1 156,3
Sumiab spuit 38,9 70,6 68,4 175,9
I'opox - 22,8 44,0 -
Cos 20,1 28,1 24,0 119,3
Pinax o3umuii 23,6 33,7 20,5 86,9
I{ykpoBi Oypsiku 410,9 630,7 540,1 131,4
Kapromus 244 .4 - - -

Licepeno: nobyoosarno aemopom 3a aHANIMUYHUMU OAHUMU MOP20E0-8UPOOHUYO20

nionpuemcmea «Asip».

3HauyHa TEHJEHUIA 1O 3POCTaHHS YPOXKAWHOCTI  CUIBIOCHKYJIBTYP
CIIOCTEPITAETHCS TIPU BUPOIIYBAHHI TPEUKH, YPOKAWHICTh SIKOT 3pociia OUIbII Hixk
B 3 pa3u B nopiBHsHHI 13 2017 pokom.

ToproBo-BupoOHHYE MIAMPUEMCTBO «SIBip» 3aliMa€eThCsi BUPOOHUIITBOM 1
nepepoOKor0 MPOAYKIlT POCIMHHUIITBA. J[MHamMika BUPOOHUIITBA OKPEMHX BHUJIIB
MPOAYKIli TOProBo-BUpOoOHMUOTO migmpuemMctBa «SBip» 3a 2017-2019 poxku
npejacTaBieHa y Tabm. 2.3.

Sx BUAHO 3 mpencTaBiaeHOi Tabiu. 2.3 B JOCHIIKYBaHOMY MIIIPUEMCTBI
BUPOOHUIITBO CUIHCHKOTOCIIOAAPCHKOT TPOAYKINT 3a aHai30BaHWM TEpiof
XapaKTEePHU3y€EThCSl  3pOCTAIOYOI0  AWMHAMIKOW. Yepe3 mNpuOYTKOBICTh TaKHX
CUIBTOCIIKYJIBTYp K C€Osl 1 I[yKpOBI OYypsIKM BajioBI 0OOCSTH iX BHUPOOHHIITBA

nmoMiTHO 3pociu: coi B 1,8 pasu, 3 33713 1p B 2017 p. mo 67676 1 B 2019 p.,
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ykpoBux OypskiB 3,7 pasu, 3 350813 1B 2017 p. no 1284339 11 B 2019 p.

Tabnuys 2.3

/IlnHaMika BUPOOHUIITBA BAJIOBOI CilIbCHKOT0CNOAAPCHKOI MPOAYKIIiL

TOProBO-BUPOOHMYMM miaAnpueMcTBOM «SIBip» 32 2017-2019 pp.

B nponyskuii Poxn 2019 p.B %
2017 2018 2019 10 2017 p.

[Tponyxkiris
POCITUHHHIITBA — BCHOTO, 1659745 3130845 2920572 176,0
I, B T.4.
3epuosi Ta 3epHO0000BI | 57649 735711 782233 135,8
- BCHOI'O
- IIIEHUI 031Ma 140865 196558 322160 228,7
- TIICHHIS spa 27557 26490 17155 62,3
- Ipedka 3602 495 1024 28,4
- KYKypyaA3a Ha 3epHO 312657 385355 257122 82,2
- SYMIHb O3UMHUUA 33253 58143 78363 235,7
- SUMIHB SpUi 58185 63727 94479 162,4
- TOpoX - 4943 11930 -
Cos 37713 87628 67767 179,7
Pimak o3umuii 58702 43700 4000 6,8
Pinak sipuit 58702 - - -
I{ykpoBi Oypsiku 350830 1528095 1284339 366,1

Licepeno: nobyodosarno aemopom 3a aHANIMUYHUMU OAHUMU MOP2080-8UPOOHUYO20

nionpuemcmea «Asip».

Boanouac Ha (oHi Takoro 3pocTaHHsS BaJOBOTO BHUPOOHHUIITBA OKPEMUX
BUJIIB KYyJIbTYp, TAaKOX CIIOCTEPIraeTbCcs 3HAYHE 3HWIKEHHS BUPOOHUIITBA
TEXHIYHUX KYJBTYP — O3UMOTO PiTaKy, a TAK0XX TPEUKH.

EdexTuBHICTh CUIBCHKOTOCIIONAPCHKOTO BUPOOHUIITBA B 3HAYHIA MIpi
3al€KUTh BiJl HASBHOCTI OCHOBHUX BHpPOOHMYMX (OHMIB. IX cTpykTypa 3a
eJIEeMEHTaMHU 1 YacTKa B 3araJibHOMY 00cs31 IIpe/icTaBlieHa B Tadu. 2.4.

3 HaBelEHUX JTaHUX MOXEMO 0auuTH, II0 CTPYKTypa OCHOBHHX 3aCO0IB Ha
HIJIPUEMCTBI 32 TOCIHIKYBAaHUHN MEpioj JOCUTh CYTTEBO 3MiHMIIAacA. B cTpykTypi
OCHOBHHMX 3ac00iB Hai0lIbpIlla YacTKa TMpUIaa€ HAa OYIUHKH, CHOPYyAH Ta
nepeaaBalibHl npucTpoi — 69,7%, X BapTICTh 3a IOCTIHKYBaHUN TEepioj] 3pociia
Maibke B 2 pa3u. Mamunu 1 o61agHaHHs CTaHOBIATE 19,9% 11X BapTicTh B 2019 p.

craHoBwtn 73118 THc. rpH. abo B 2 pa3u Ounbiie y mopiBHsHHI 3 2017 p. OxgHak



HaOIbIIE

TpaHCcTOpTHUX 3acobax — B 4,0 pa3u 1 B 2019 p. ctanoBuna 23875 Tuc. rpH.

3pOCTaHHS

BapTOCTI

OCHOBHHX

dbonmiB
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CHOCTepIranocs IIo

Tabnuys 2.4

CTpyKTypa 0CHOBHMX 32C00IB TOProBO-BUPOOHUYOI0 MiAnmpueMcTBa «SBip»

3a 2017-2019 pp.

I'pynn
OCHOBHHX
3aco0iB

Poxn

2017

2018

2019

THC. TPH.

%

THC. IPH. %

THC. TPH. %

2019 p.
B % 10
2017 p.

OcHOBHI 3ac00u
y CLITBCBKOMY
TOCIIOIapCTBI -
BCHOT'O

183018

100

307875

100

367545 100

200,8

B TOMYy 4HCIHI
OyIMHKH,
Criopyiu Ta
nepeaaBaibHi
IIPUCTPOI

135266

73,9

214735

69,7

256310 69,7

189,5

MAaIIuHA Ta
00JIaIHAHHA

37488

20,5

63547

20,6

73118 19,9

195,0

TPaHCIIOPTHI
3aco0un

6046

33

23176

7,5

23875 6,5

394,9

IHCTPYMEHTH,
MpUJIaIH,
1HBEHTap

4218

2,3

6417

2,1

14242 3,9

337,6

IDicepeno: nobyoosarno

nionpuemcmea «Asip».

asnmopom 3a AHATIMUYHUMY  OAHUMU mopeoeo-eup06Huqoeo

HeBig’eMHUM €1E€MEHTOM CUIbCHKOTOCIOIAPCHKOTO MIANPUEMCTBA € HOTO

TPYJOBI

pecypcH.

ITig

TPYJOBUMH pECypcaMH PO3YMIETbCS  KUIbKICHUH

npodeciitHo-kBami(hiKoBaHUN CKJIaJ 3alHATUX MpaliBHUKIB (KamapiB). Jlroam, ix
MaCTEpHICTh, OCBITA € HAUOLIBII BaXKJIUBUM €JIEMEHTOM MPOIYKTUBHUX CHUJI, 1110
BU3HAYAJIbHO BIUIMBA€E HA CTaH CEKOHOMIYHOTO PO3BUTKY MIAMPHUEMCTBA 1
KOHKYPEHTOCTIPOMOKHICTh MOTO MPOTYKIIii.

ParionanpHe BUKOPUCTAHHS TPYJIOBUX PECYPCIB Y BHUPOOHHUUYOMY IIpOIIEC]
BILJTMBAE Ha 301IBIIICHHS 00CATIB BUPOOHUIITBA TIPOTYKITII.
MOKa3HUKK 3a0e3Me4eHOCT]

OcHoOBHI TPYAOBUMHU pecypcaMu TOPIroBO-

BUPOOHMYOTO MiANpUEMCTBA «SIBip» HaBeaeHl B Ta0M. 2.5.
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Tabnuys 2.5
JluHamika 3a0e3ne4eHoCTi TPYA0OBMMH pecypcamMu Ta e(peKTUBHOCTI iX

BUKOPHUCTAHHSI TOPrOBO-BUPOOHMYUM MiIPUEMCTBOM «SIBIip»

B 2017-2019 pp.

| O — Poxn 2019p.B %
2017 2018 2019 o 2017 p.

IInoma
CLIIbCHKOTOCTIOTAPCHKHUX 15597 15749 15760 101,0
yTifb, ra
Cepenabo00J1iKOBa
YHUCEeNbHICTh MPAIliBHUKIB
3aHATUX B 194 258 286 147,4
CLIBCHKOTOCTIOAAPCHKOMY
BUPOOHMIITBI, 0CI10
prno3a6esneqemcrb, 67 60 55 74.9
ocib/ra

IDicepeno: nobyoosano aemopom 3a aHANIMUYHUMU OQHUMU MOP2080-8UPOOHULO20

nionpuemcmea «Asipy.

[IpoananizyBaBiu naHi Tabi. 2.5 MOKHA 3pOOMTH BUCHOBOK, IO 3arajoM 3
2017 mo 2019 pp. yucenpHICTh TPYJOBUX PECYPCIB B CUILCHKOMY TOCIOAAPCTBI
30ubImtacs 3 194 ocid B 2017 p. 7o 286 oci6 B 2019 p. ab6o Ha 47,0%.

[ToTpiOHO TaKOX BIAMITUTH, WIO0 BHUKOPHUCTAHHS TPYAOBHX PECYPCIB
TOProBO-BUPOOHUYOr0 MiANpHeEMCTBA «SBip» moripmryetsess. Ha  omHOro
MpaliBHUKa 3aiHATOr0 B CLILChKOMY rocmonapctsi B 2019 p. mpunagano 55 ra,
110 Ha 24,6% MeH1ue y nopiBHsHHIL 3 2017 p.

Otxe, mepes TOPrOBO-BUPOOHUYUM MIANPUEMCTBOM «SIBip» Ha CHOTOHI
CTOSITh 3aBJIaHHS TIOB’s3aHl 3 TMOAAIBIIOK ONTUMI3ALIEID TOCHOAAPCHKOT
JTISJIBHOCTI B IIJIOMY, 1 30KpemMa II0JI0 BIOCKOHAJIGHHS (OpMyBaHHS 1

BUKOPUCTAHHS PECYPCHOTO MOTEHITIATY MiAMPUEMCTBA.
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2.2. OuiHka iHBeCTHI[IHHUX MOKJIMBOCTEH Ta PUHKOBOI0 cepeloBHINA

AiSUIBHOCTI MiANPUEMCTBA

['0710BHOIO METOI0 iSIIBHOCTI AJIE TOPrOBO-BUPOOHMYOTO MiIMTPHEMCTBA
«SIBip» € OTpUMaHHSI MaKCUMAaJIbHOI'O MPUOYTKY, IO MOXKE OyTH OTpUMaHM 3a

paxyHOK pO3BHUTKY BUPOOHHMIITBA 1 ITepcoHany (puc. 2.2).

Makcumiszanis
npudyTKy

BupoOuuirso Iepconan

e N e N

»| 301nMbIICHHS 00CATIB ITiaBuIeHHS
BUpOOHUIITBA Ha 5% kBauiikaii nepcoHany
J \

e N e a
[TinBuIIeHHS piBHS CtumymnroBaHHS
npoayktuBHocTi Ha 10% | TPYHOBOI aKTHBHOCTI

N\ J \ J
Puc. 2.2. JlepeBo 1iieil ToproBo-BUpOOHUYOTO TIANPUEMCTBA «SIBIp»

Lowcepeno: nobyoosano aemopom 3a Oanumu GHYMPIWHLOI iHpopmayii mopeoso-

8UPOOHUY020 nionpuemcmea «Asip».

KomrmereHinii cTBOPIOIOTh 0a3y JJisi KOHKYPEHTOCIIPOMOKHOCTI OpraHizaiiii.
[le MoxyTh OyTH crneniajgi3oBaHi HABUYKH B TEXHOJOTIi, HOy-Xay, 1HHOBalli a0bo
KpUBa 3pOCTaHHS MPOAYKTUBHOCTI, YHIKaJIbHI 3HAHHS B 00JIaCTI OOCIYrOBYBAaHHS
MEBHOT'O CETMEHTY PUHKY 1 T.JI.

HaBegemMo mepenik  OCHOBHHMX  KJIIOUOBMX  KOMIIETEHIIH  TOProBO-
BUPOOHUUOTO TiAIpueMcTBa «SIBip» (Tad. 2.6).

3aranpHy €(EKTHBHICTh, HA HAIl TOTJSAN, HEOOXITHO OIIHIOBATH Yepe3
MOKa3HUKUA PEHTa0eTbHOCTI Ta MmpuOyTKoBOCTI (Tabm. 2.7-2.8). 3 ypaxyBaHHSIM
JaHux Tabir. 2.7 Ta 2.8 MOXeMO 3pOOHTH BUCHOBOK, 110 €(DEKTUBHICTH HisSJILHOCTI
TOProBO-BUPOOHUYOr0  MIANPUEMCTBA «SBIp» 3 ypaxyBaHHSM Tally3€BOi
cnenu@ikd € 3aJ0BUIBHOI0 Ta MNPUUHATHOIO MJIs MIANPUEMCTB XapyoBOl

MIPOMHUCIIOBOCTI.
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[IpoBenemo (akTopHUll aHami3 BaJIOBOTO MPHOYTKY (30MTKY) TOpProBoO-
BUpOOHUYOTO mianpuemcTBa «SBip» 3a 2018 Ta 2019 poxwu (Tabdmn. 2.9).

Tabnuys 2.6

JiJIoBi KOMIIeTeHLiI TOProBO-BUPOOHUYOr0 MiANpPUEMcTBa «SBip»

Jli10B1 KOMOETEHIIIT Tennenuis po3Butky (1, |)
Kaoposi:
— (opmyBaHHS ePEKTUBHOT KOMaH/IH; 7
— PO3BUTOK MEPCOHATY Ta CAMOBJIOCKOHAJICHHS; 7
36ymoei:
— muMpoka 30yToBa MOJIITHKA; 7
— PpeKJIaMHI KOMMaHii. !

IDicepeno: nobyoosano asmopom 3a AHANIMUYHUMU OAHUMU MOP2OBO-6UPOOHULO2O

nionpuemcmea «Asip».

Tabnuys 2.7
AHaJI3 NiJILHOCTI TOProBO-BMPOOHMYOr0 mianpuemcrsa «ABip» y 2019 p.
Dopmyaa aias Hxepedio
Hoxa3Huk . Po3paxyHnoxk
PO3PaXyHKY iHopmanii
Koedirient Koa=Y//[(Bko + Koa= .2 p.035/ 4801280/(1844121 +
000pOTHOCTI Bk1)/2], [(p.1 p380Tp.3+0.1 1757007)/2 = 2,66
aKTHUBIB p.380 rp.4) /2]
ne Y/[ — uuctuii JoXi Big
peasizamii npoayKIii
(ToBapiB, poOiT, IOCTYT);
Bxo — cyma BiacHoro
KariTajay Ha 0o4aToK
nepiomy;
Bx1 — cyma Bi1acHOTO
KamiTany Ha KiHellb
nepiony
Koedirient Kpp =1IIp /U1, Kpp=.2 p.220/ .2 277737/4801280 =
peHTabenbHOCTI p.035 0,058
JUSIITBHOCTI ne [Ip — auctuit npuOyToK
Koedimient Kpsk = IIp / [(Bko + KpBk = ¢.2 p.220 / 277737/(1844121 +
pPEeHTa0eTbHOCTI Bk1)/2] [(.1p380rp.3+d.1 | 1757007)/2 =0,077
BJIACHOT'O p.380 rp.4) /2]
KariTary
Locepeno: nobyoosano asmopom 3a AHATIMUYHUMU OAHUMU MOP2080-8UPOOHUULO20

nionpuemcmea «Aeip».

3a pganuMu Tabm. 2.9 MOXEMO CIOCTepiraTd 3pOCTaHHS BUPYYKHA BiJ
peamizamii mpoaykiii Ha 778,318 TuC. T'pH., ajle HE 3a PaxXyHOK 3MEHIIICHHS

cobiBaptocTi (ockinbku y 2018 pomi y mopiBasiHHI 3 2017 BoHa 301bIIHIIIaCS HA
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565248 Tuc. rpH.), a 32 paXyHOK 3pOCTaHHS YHCTOTO AOXOMY (30UIbIIEHHS 00CATY

peasi3artii mpoIyKitii).

Tabnuysa 2.8

SkicHa oniHka eeKTUBHOCTI Ai1JILHOCTI TOPrOBO-BUPOOHUYOIO
nianpueMcrTBa «SBip» 3 ypaxyBaHHSAM rajy3eBoi crenupiku

.. . . Koedimient . )
Koediuient KoedgiuieHt ¢ . Ouinka epeKTUBHOCTI
. . | peHTadebHOCTI . .
000pOTHOCTI peHTadeIbLHOCTI BIIACHOLO AiSUTBHOCTI 3 ypaxyBaHHAM
AKTHBIB TiIBHOCTI . rajay3eBoi cnenugpiku
Kamiramxy
Bucoke 3a10BUIBHO I BCIX
Bucoke 3Hauenns | Bucoke 3HaueHHs )
3HAYEHHS I ITPUEMCTB
Huseke 3a/10BUTBHO TSI TIATIPUEMCTB
Bucoke 3nauenns | CepenaHe 3HaYCHHS . X
3HAYECHHS BUI00YBHOI IPOMHUCIIOBOCTI
Husbke Cepenue 3a10BUILHO IS MIAIPUEMCTB
P Cepenne 3HaUEHHS X P
3HAYECHHS 3HAYECHHS CLITBCBKOTO TOCIIO/IAPCTBA
Cepenne 3a10BUILHO IS OYAIBEIILHUX
p Bucoxke 3nauenns | Husbke 3HaueHHs i Y
3HAYECHHS 1 IPUEMCTB
3aooeinbno 012 nionpuemcme
Bucoke Hus3sbke Cepeone . prem
nepepoonoi, xapuoeoi
3HAUenns 3HAUenns 3HAYEHHA . . .
HPOMUCTI080CHLI, MOP2i6TI
Huseke Hes3anoBiinpHO 114 BCIX
Hwuzbke 3nayenns | Husbke 3HaueHHsa .
3HAYECHHS 1 IPUEMCTB

Licepeno: nobyoosano aemopom 3a AHALIMUYHUMU OAHUMU MOP2080-8UPOOHUYO20

nionpuemcmea «Aeip».

Tabnuys 2.9

DaKkTOPHUI aHAJI3 BATOBOr0 NpudyTKY (30MTKY) TOProBO-BUPOOHUYOI0
nignpuemcra «ABip» y 2018-2019 pp., Tuc. rpH.

Uuctuii noxi . .
AOX I CobiBapTicTb .
(BUpYyuKa) BiJ . N Banosuii
. peanizoBaHoil 3pocTaHHs (3MEHIIEHHS)
peanizamii . puOyTOK
. NPOAYKLIT (TOBapiB, BAJIOBOTO MPUOYTKY
poAYyKIiT (ToBapiB, . (30uTOK)
. poOIT, MOCIyT)
poOIT, MOCITYT)
1 ~
-~ . -
= = 5
) o o o E X ~ e~ |E2%
= B~ . w = ° — [} B
o o o, o = a, ; S B g o >
2 2 2 2 2 E & | SeF|EEd4
= = ) erFN | g%
g > 5 S o .8 S, O B 58 B
H S H S = 4 e, E x 22| 0284
[5) oo} Q oo} TR ) o T - 5 = o )
Q B o = =1 = © 20 x| 2 S o
o = Q = 13) = I~ > E = T /M H
5 G 5 o 8, S 2 XZg| XS 8
2 5 2 5 2 z 2 | 222 85%
g ‘CSS, =] ‘B < B N = a 8
= <) 0~ M X
< < ~
bt 5
4022962 | 4801280 | 3054886 | 3620134 | 968076 | 1181146 | +21307 | +778318 | +565248

Licepeno: nobyoosano aemopom 3a AHALIMUYHUMU OAHUMU MOP2080-8UPOOHUYO20

nionpuemcmea «Asip».
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e(pEeKTUBHOCTI BHPOOHUYOI AISUIBHOCTI

nignpuemMcTBa. Ll rpyma moka3HUKIB BU3HAYa€ EKOHOMIYHICTH BHPOOHHUYHX

BUTPAT, PalliOHAJIbHICTh €KCIUTyaTaIlii OCHOBHUX (DOH/IIB, TOCKOHAIICTh TEXHOJIOT11

BUTOTOBJICHHS TOBapy, OpraHizalliio npaii Ha BUpOOHHUIITBI.

[Toxa3HUKH TPOMOHYETHCS pPO3paxyBaTH 3a (opMmysiaMu, HABEIECHUMU B

tabn. 2.10.

Tabnuys 2.10

IMoka3HukM eeKTUBHOCTI BUPOOHNYOI AiSIJIHOCTI TOProBO-BUPOOHHUYOI0

nignpuemcraa «SABip»

Ioka3sHuk ®opmy.ia i po3paxyHKy
Binnocuwii BB
MOKa3HUK B=— ,

Oy

BUTpAT Ha OJHY
TpH. POIYKIIii

ne B — BIAHOCHUH MOKAa3HUK BUTPAT HA OJIHY I'PH. IPOAYKIIIi,
BB — BanoBi BuTpatu, rpa; Op — 00cAT BUITYCKY IPOAYKIIii, TPH.
3620134/4772387,29=0,76

[TokazHuk O
dhonoBiAMAY1 @B = 55 ,
B ODcep
ne Opp — 00CST BHITYCKY MPOAYKIIii, TPOIIL. OJ1.;
Bowcep — ce€pemHpopiuHa BapTICTh OCHOBHUX (POH/IIB
4772387,29/1303968=3,66

[Toka3zHuk
peHTabenbHOCTI P, = B rean x100%
MPOAYKILii ¢

ne I1Ppg4; — uuctuii mpuOyTOK Bij peanizaiii;

C — noBHa co61BapTiCTh BUPOOHUIITBA MPOYKIIIT

277737/3620134=0,077

[TokazHuk 10
HPOAYKTUBHOCTI I =—% ’
rparti Peo

ne Ypco — cepeqHb000IIIKOBA YHCENBHICTh IEPCOHATY

4772387,29/1108=4307,2 Tc.rpH/4oJ1.

Koedimient O,..
aBTOMAaTHU3aIlli am — o~
(Mexanizarii) Oy
BUPOOHUIITBA ne  QOuem — 00CAT TPOAYKINI, BHUPOOJEHOI 3 BHKOPHCTAHHSIM MalIWH

(aBTOMATIB)
4772387,29/4772387,29=1

Licepeno: nobyoosano aemopom 3a AHALIMUYHUMU OAHUMU MOP2080-8UPOOHUYO20

nionpuemcmea «A8ipy.
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MOXXHa

OXapaKTepU3yBaTH HU3KOIO MOKA3HUKIB. Pe3ynbTaTu iX po3paxyHKy MpecTaBieHi

B Ta0m. 2.11.

Tabnuys 2.11

IToka3Hukn edeKTUBHOCTI (PiHAHCOBOI AIAJILHOCTI TOPrOBO-BUPOOHMYOT0

nignpuemcra «SABip» y 2019 p.

IToxa3uuk

®opmyJia I pO3PAXYHKY

d:xepeio
iHdopmauii

Po3paxyHok

Koedimienr aBToOHOMII
(TIaTOCTIPOMOXKHOCT1)

Ka=23

:
o

ne KA — koeditieHT aBTOHOMIT

(Hopmamusne 3nauenns
KA>0,5);
B3 — cyma BiacHuX 3ac0o0iB
oprasizartii;
Bs — BanroTa GanaHcy

KA =1 p.1495
/ b1 p.1900

KA =1757007/3277901
=0,54

Koedimient ¢inancoroi
CTIMKOCTI

BK
KCDC - E ,
ne K@C — koedirtieHt
(hiHaHCOBOI CTIfKOCTI
(nosumusne seuwe —
3POCMANHS NOKA3HUKA,
KoC>1);
BK — BiacHMii KamiTail,
03 — o6c¢sr 30008’ s13aHb
T IIPUEMCTBA

K&C =l

p.1495 / ({1

p.1595 + ¢1
p.1695)

KoC =
1757007/(0+1520894) =
1,15

Koedimient abcomaroTHOT
JIKBIAHOCTI

I'K
Ra6.f1 = 73 '
ne K. — xoedimient
a0COIOTHOI JTIKBITHOCTI
(Hopmamusne 3nauenns
Kaﬁ.ﬂ.=0,2+0935);

I'K — TponIOBi KOIITH
MiIpueMCTBa (B HalliOHABHIH
Ta IHO3EMHIH BaJIIOTI);

113 — morouHi 30008’ T3aHHs

Kaon = (01

p-1165 + Pl

p.1166) / Pp1
p-1695

K. = 168018/1520894
=0,11

Koedimient
MaHEBPEHOCTI BJIACHOTO
Karmitaizy

0OA
KMK = ﬁ ,
ne KMK — xoediieHT
MaHEBPEHOCTI BIACHOTO
KamiTany (HopmamuesHe
snavenns KMK>0; 3poctanns

MTOKa3HUKA);

OA — 0060pOTHI aKTUBH

KMK = (b1
p.1195) / 1
p.1695

KMK =
1553508/1520894 =
1,02

Lowcepeno: nobyoosano asmopom 3a AHANIMUYHUMU OAHUMU MOP20BO-8UPOOHUYO20

nionpuemcmea «Aeip».
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OTxe, po3paxoBaHi MOKA3HUKU CBiIYaTh MPO TOKPALICHHS MOKA3HUKIB
TISTTEHOCTI JOCIIHKYBAHOTO TiANPHEMCTBA, 30KpeMa 3pOCTAaHHS YHUCTOTO JOXOAY
B1J1 peaizalii mpoayKIii, 3pocTaHHs 00CATIB BUPOOHHUIITBA MPOAYKIITIi.

AHani3 mMOKa3HUKIB €(EKTUBHOCTI BHUPOOHUYOI MISUTBHOCTI TOPTOBO-
BUPOOHUYOTO MIANpPUEMCTBA «SIBip» MoKazaB MO3UTHBHE (HIHAHCOBO-EKOHOMIUHE
MOJIOKEHHS, MPO WIO CBiAYaTh 3pocTarodi obcsru yuctoro npubytky. Lllomo
MOKa3HUKIB €(PEKTUBHOCTI OMEPALIHHOT AISNTBHOCTI, TO BOHU 3HAXOIATHCS B MEXKax
HOPMH, MIJANPUEMCTBO HE Ma€ JTOBIOCTPOKOBUX 3000B’f3aHb 1 MAa€ JIOCTAaTHBHO
BJIACHHX KOIITIB JJIs TOTAIIEHHS TOTOYHUX 3000B’SI3aHb.

JUis Toro, mo0 y3aranbHUTU (DaKTOpPH, SIKI MalOTh BIUIMB Ha PUHKOBY
MO3UIIII0 TOPrOBO-BUPOOHUYOTO TiANpueMcTBa «SIBip» Ta BHOIp cTparterii
po3BUTKy nposeaemMo SPACE-ananmi3. Jlanuii BU aHaii3y BpaxoBy€ YOTHPU FPYIU
KpUTEpiiB, a camMe: CKOHOMIYHHMI TMOTEHIliall, KOHKYPEHTHI IepeBard,
NpPUBAOJIMBICTh Tally3l Ta CTaOUIBHICTH cepefoBuia. KokHa rpyma KpuTepiiB
MICTUTh TIOKA3HUKH, OI[IHKA BaXKIMUBOCTI SKUX 31MCHIOETHCS EKCIEPTHUM
METOJOM. AHalli3 JTaHUX IMOKAa3HUKIB OyJIO MPOBEIEHO HAa OCHOBI PEUTHHTOBUX
OL[IHOK.

Excriepramu juisi aHanmizy BHCTyNaldW: T€HEPaJbHUN JAUPEKTOP, TOJIOBHHIMA
Oyxrantep, TOJOBHHUI IOPUCT, TOJIOBHUN arpoOHOM, HAYaJbHUK 3 MaTepiajabHO-
TEeXHIYHOro 3ale3nedeHHs. BukopucroByBanacs S5-0anbHa IIKajla OLIIHIOBAHHS.
BaroBuii xoedillleHT BU3HAYAE 3HAUYYIIICTh KOXHOTO KPUTEPII0 Ta MICTUTHCA B
miama3oni Big 0 mo 1, cyma 3HaueHb NpU I[LOMY CTaHOBUTH 1. PesymbTatu
ONMUTYBAaHHS €KCIEPTIB HaBeEHO B Ta0m. 2.12.

3a orpuMaHuMH JaHUMH 3 Tabn. 2.12 MOXeMO BU3HAYUTH BEKTOP
PEKOMEHIOBAHO1 CTpaTerii yepe3 BU3HAUCHHS TOUKU P 3a popmynamu:

X=1S-CA=4,24-4,01=0,23,;
Y=FS-ES=3,16-3,985=-0,825.
Jlani OyayemMo BEKTOp pEKOMEHI0BaHOi cTpaterii (puc. 2.3) 3a METOJIOM

SPACE-anani3sy 3a asoma toukamu: O (0;0) Ta P (0,23;-0,825).
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Tabnuys 2.12

Cxuaagosi 1 nodygosu marpuui SPACE-ananizy ToproBo-BupoOHU40r0
nignpuemcraa «SABip»

BHyTpinHs cTpaTteridyda mo3uilis

30BHINTHS CTpaTeTidHA MTO3HUITIS

Exonomiunmii norenuian (EP)
(«dinancona cumnay (FS))

CrabinbHicth cepenopuia (ES)
(30BHIIIHI YMOBH 0i3HECY)

®dakTopu Bara Ouiz- Z Paxkropu Bara Oui- Z
Ka OIIIHKHU Ka OIIIHKH
1.P§HTa66nLH10TL 0.25 36 0.9 1. Temmu 1H TSI 0,05 41 0,205
KaImTary
2.Iloka3HuKH 2.IlomitnyHa
(hiHaHCOBOI CTIMKOCTI 0,2 3 0.6 HCC}"a.61JILH1CTB B 0.2 6 1,2
Ta KpaiHi
MJIaTOCTIPOMOKHOCTI
3.PentabenpHICTh Ta 3.CrymniHb
pUOYTKOBICTh 3aJICKHOCTI Tairy3i
nisutbHOCTI  Toproso- | 0,4 3,1 1,24 BiX iHozemuux | 0,15 3 0,45
BUPOOHUYOTO PUHKIB
mignpuemMcTBa «SBip»
;I;ilBaefL OIlepaLITHUX i.oclj_lll“/;6lﬂbH1CTb 0,15 2.7 0,405
P 015 | 28 | 042 oo
DHHE 015 | 35 | 0525
KOHKYPCHTIB
6.Bruus HTH' Ha 0.3 4 1.2
PO3BUTOK raiy3i
Ycboro 3,16 Ycboro 3,985
Konkypentni nepesaru (CA) [TpuBabausicTs ramysi (IS) (6i3Hec-HanpsIMKY)
®akTopu Bara Omis- Z ®dakTopu Bara Ouiz- Z
Ka OIIIHKH Ka OLIIHKH
1.IlIupota moptdento 1.PiBeHb Ta
MOCITyT 0.2 4 0.8 IHTCHCHBHICTD 0.4 41 1,64
rajry3eBoi
KOHKYPEHITii
2.Po3ramyBaHHs 0,05 45 0,225 2.HpI/I‘Ba6JII/IB1CTB 0.4 5 5
raysi
3.PiBeHb siKOCTI 0.2 4.8 0,96 3.Cragis JKUTTEBOTO 0.1 21 0,21
HAJaHHS MTOCITYT LUKITy Tary3i
4 11inoBa mOJIITHKA 0,15 3,8 0,57 4.CTablIBHICTD
5.JluHamika 3MiH 0,05 23 0,115 MpUOYTKiB Ta
YaCTKH PUHKY 3arajibHa HOpMa
6.PiBeHb npuOyTKiB ramysi
MapKETHHTOBOL 0,1 1,9 0,19 0.1 3.9 0,39
AKTUBHOCTI
7.H1ﬂTpHMKa 3B A3KIB 0,25 4.6 115
13 ClIO)KMBaYaMHu

Lowcepeno: nobyoosano asmopom 3a AHANIMUYHUMU OQHUMU TMOP20BO-8UPOOHUUO20

nionpuemcmea «A8ip».
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316

KoHcepeaTtHEHA 5 ArpecHEHA
45

35

25

15

. I5
i
&' P(023:0.825) /7

4.24

Puc. 2.3. Matpuust SPACE-anainizy ToproBo-BUpOOHUYOrO MiAMPUEMCTBA «SBIp»

IDicepeno: nobyoosano asmopom 3a oanumu maon. 2.12.

Otxe, 3a oTpuMmanumu gaHumu mposeaeHoro SPACE-anamizy, Topro,o-
BUPOOHHMYE MIJMPUEMCTBO «SIBIp» Ma€e CXWIATHCS 0 MIATPUMKHA KOHKYPEHTHOI
cTparerii. [lanuid TUm cTparterii XapakTepHUW I MPUBAOIMBUX PHUHKIB Yy
MOPIBHSHO HECTAOLTLHOMY CEpEeAOBHINI. TOProBO-BUPOOHUYOMY MIiAMPUEMCTBY
«SBip» HEOOXIAHO:

— CIpsSIMyBaTH HAWOUIBINI 3YCHJUISI HAa 3aXHUCT KOHKYPEHTHHUX IO3HUIIIH, ajpKe
PUHOK LIBUIKO PO3BUBAETHCS;

— SAKOMOTra TMOBHINIE BUKOPUCTOBYBATH BJIACHUI NOTEHLIAT ISl MOLIYKY
HOBHUX CIIOCOO1B OTPUMAaHHSI MPUOYTKY.

[Ipoionyemo B npomoBHeHHs 10 SPACE-ananizy mnoOymyBaTu MaTpUIlO
McKincey, sika A03BOJIMUTH NEPEBIPUTH OTPUMAaH1 pe3yjbTaTH Ta MOMXKIHMBO iX
JOTIOBHUTH.

Jnsa nodynoBu matpuni McKincey BHUKOpHCTaEMO HACTYIMHI MapaMeTpu:
«MpUBAOIUBICTh PUHKY» Ta KKOHKYPEHTOCHPOMOXKHICTh MIAIPUEMCTBAY.

BukopucTtoByroun 1 JABa mapaMeTpd IPOBEAEMO pPO3PaXyHOK MAJis

BU3HAUYCHHSI KOOPJIMHAT Ta BIJAMOBIIHOCTENW 3 METOI BHU3HAYEHHS CTPATET14HOI
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MO3UIIIT MiIMPUEMCTBA.
PesynpTaTti po3paxyHKy Ui BU3HAYCHHS KOOPJWHAT Ta BIJMOBITHOCTEH 3
METOI0 BH3HAYCHHS CTPATETiYHOI IMO3UIlli MiIIPHEMCTBA HABEACHO B TAOJHMIISIX
2.13 ta 2.14.

Tabnuysa 2.13
Ouinka npuBadJIUBOCTI PUHKY TOPrOBO-BHPOOHMYOr0 MiANPHUeEMCTBA «SABip»

Kpurepii Bara Oninka 3BakeHa OLiHKA
Temm 3pocTaHHsl PUHKY 0,5 45 2,25
UyTnuBICTh pUHKY 0 LiH 0,1 2,9 0,29
PenrabensHicTh 0,2 4,1 0,82
KoHIeHTparis y49acCHHKIB pUHKY 0,1 3,1 0,31
UyTinuBiCTh 10 1HQIISIIIT 0,1 4,1 0,41
CymapHa 3BakeHa OlliHKa 1 4,08

IDicepeno: cgpopmosano asmopom 3a aHANIMUYHUMU OAHUMU MOP20BO-8UPOOHULO20

nionpuemcmea «Asipy.

Tabnuys 2.14
OuiHka KOHKYPEHTOCIPOMOKHOCTi TOPrOBO-BUPOOHUYOI0 MiANIPHUEMCTBA

«SABip»
Kpurepii Bara Ouinka 3BakeHa olliHKA

BinHocHa 4acTka pHHKY 0,15 4,1 0,615
[IprBabIMBICTH ACOPTHMEHTY 0,3 4,5 1,35
Co6iBapTicTh IPOIYKIIii 0,15 2,9 0,435
KOHKYPEHTOCIIPOMOKHICTh IiH 0,25 3,2 0,8

EexTuBHICTh CHCTEMH MapKETHHTY 0,15 3,2 0,48
CymapHa 3BakeHa OIliHKa 1 3,68

Lowcepeno: cgpopmosano aemopom 3a aHANIMUYHUMU OAHUMU MOP208O-8UPOOHULO20

nionpuemcmea «Aeip».

AHami3 TOKa3HUKIB OyJI0 TMPOBEJECHO HAa OCHOBI PEHUTHMHTOBUX OIIIHOK.
ExcriepramMmu  BHUCTynajau: TEHEpadbHUW JUPEKTOp, TOJOBHHM  Oyxranrep,
HaYaJIbHUK 3 MaTepialbHO-TEXHIYHOTO 320€3MEeYEHHS.

ToproBo-BupoOHHYE MIAMPUEMCTBO «SIBip» 3HAXOAUTHCA HA TIEPETHHI
MPOMIXKHOI 30HM MaTpPHIll Ta arpeCUBHOTO 3pPOCTAHHS, L0 CBIAYUTH MPO TE€, LIO

MaeMO Maiike MO€THaHHS CEPEeAHIX OLIHOK IS IBOX KPUTEPIiB.
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r
B
CenexTHEHE c
3POCTAHHA ATpecHEHe 3pocTaEHA
. P(4.08:3.65)
(2]
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A D
JeimeecTvEama HusbKa aKTHEHICTE
1 Huzexa 2 Cepenna 33 Bucoka 5

K oHKYpeHTOCTIpOM O#HICTE

Puc. 2.4. Matpuus McKincey 11st TOproBo-BUpOOHHYOTO TiANPUEMCTBA «SBIp»

IDicepeno: nobyoosano asmopom 3a oanumu maon. 2.13-2.14.

3a pe3yiabTaTaMM IPOBEACHOIO aHalli3y MOXKHA 3pOOUTH BUCHOBOK, IO
JOCTIKyBaHE MIJIPUEMCTBO CIIJIy€ CTpaTerii 3pOCTaHHS, a caMe€ arpecCUBHOIO
3pOCTaHHS, 1I€ TOBOPHUTH MPO TE, 110 MIANPUEMCTBY HEOOXITHO 1HBECTYBATH KOILUTH

y BJIACHUM PO3BUTOK.
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PO3/ILI 3
PO3POBKA ITPAKTHYHNX PEKOMEH/IAIII {00
YIOCKOHAJIEHHSI YIIPABJITHHSI TPOCKTAMHY HA TOPTOBO-
BUPOBHUYOMY MAJIOMY IMIIITPUEMCTBI «SIBIP»

3.1. TexHiKko-eKOHOMiYHEe OOIPYHTYBAHHS NPOEKTY

ToproBo-BupoOHHYE Majie MiAMPUEMCTBO «SIBip» BIPOBAIKYE 3HAYHY
KUIBKICTh MPOEKTIB 3 OE€3MEKH, B1JICOCTIOCTEPEIKECHHS, BIEO AHATITUKH TOILIO Y
3B’SI3KY 31 crenu(iKo0 AiSILHOCTI MANPUEMCTBA, 30KpeMa CKJIaJIChbKe 30epiraHHs
CLTBCBKOTOCIIOAAPCHKOI CUPOBHHHM Ta CLIHCHKOTOCIIOAAPCHKOI crienTexHiku. [
MIPOBEJICHHS aHATI3Y PO3TIITHEMO JIBA IIPOEKTH JOCIIIKYBAHOTO MIPUEMCTBA:

Ilpoekm 1. TlocraBka oOnagHaHHS JJISE  BIJICOCIIOCTEPEKEHHS  3a

CKIAJChKUMH  mpuMilieHHssMU. HeoOximHo  moOymyBaTh — cuUCTEMy ISt

3a0€3MEeUCHHs CIIOCTEPEKEHHS 3a CKIAJACHKUMM MpUMilieHHaMu. [ peamizarii

MIPOEKTY MOTPiOHO 0OIaHAHHS TpeacTaBieHe B Taou. 3.1.

Tabnuys 3.1

Burparu Ha peanizauiro npoekry 1 15 TOproBo-BMpOOHHUYOr0 MaJIOT0

nignpuemMcrna «SABip»

Kiask | Bapricth
HaiimenyBaHHs icTh, 3a o, Cyma, rpu IHocTayanbHUK
1T TpH
Mepexesuii mpuctpiit NAS QNAP 1 11400,00 | 11400,00 QNAP Systems
TS-231P 3 HanamtyBaHHSIM Incorporated
Komm'torep Everest Enterprise 1 21420,00 | 21420,00 T QB PBepeCT
Jlimiten" (Everest)
Mouwitop Asus 21.5" VP228DE AsusTek Computer
LED Black ! 4650,00 4650,00 Inc. (Asus)
Windows 10 [podeciiina 64-bit 1 4300,00 4300,00 Mocrosoft
XKopcerkwmii muck 6 TB WESTERN Westem Digital
DIGITAL (WD60PURZ) 2| 672000 | 1344000 | (\yestem Digital)
Bigeokamepa Mobotix M26 12 | 46587,00 | 559044,00 | Mobotix(Mabotix)
Himeyunna
Bineokamepa kamepa Logitech Logitech Intemational
! p pa Log 1 | 39003,24 | 39003,24 S.A.(Logitech)

PTZ Pro

[Beiinapis
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IIpoooeoicenns maon. 3.1

Touka noctymy Ubiquiti NStation Ubiquiti Networks
M5 10 4536,00 | 45360,00 (Ubiquiti) CIIIA
Komyratop TP-LINK TL-SG1008 | 6 1113,00 | 6678,00 TP'L'?{';(;Z'L'”")
Tepmoboke 350%255%120 IP65 5 12562,00 | 62810,00 GetSan(Typeuunna)
Bbiok xuBiieHss SA 4 1254,00 5016,00 Gembird (Kuraif)
iy i Tp KuBICHAS 6 | 253,00 | 151800 | Gembird (Kuraif)
KaGens BBT 3 * 1.5 050 | 2500 | 23750,00 | [TAO Oneckabern
Ykpaina
KaGens UTP 4 * 2%0.5 pymunmii | 950 | 13,00 | 12350,00 | [AO 'Onecxabem
Ykpaina
MQHlTop 553 NPUCTPOEM JUIS 1 38063,00 | 38963,00 LG Electronics
KPIIUJICHHSI HA CTIHY Inc.(LG) Kopes
Te?'IeBISOp 40 3 NPUCTPOEM LISt 3 1056400 | 58692,00 Panasonic Corporatlon
KPIIJICHHS Ha CTIHY (Panasonic)
Bceboro marepianm ta 06s1aHaHHS 908 394,24
MoHTaxH]1 Ta ' 76 101,04
MyCKOHAJIAT0JPKYBaJIbHI pOOOTH
Bcporo matepianu Ta po6oTu 984 495,28
Bcrworo, 6e3 I1/1B 820 412,73
Bcroro, 3a joroBopom 983 655,48

B pesynbraTi peamizaiii 3aMOBHHUK Ma€ OTPUMATH MOOYJIOBaHY CHUCTEMY

BIJICO HArJsAAy 3a CKJIAJIChKUMU TMPUMIMICHHSIMH 3 CUIbCHKOTOCIOIAPCHKOIO

CHPOBHHOIO Ta CUIBCHKOTOCIIOAPCHKOIO CIICIITEXHIKOIO.

dinancoBl pe3ynbTaTu peanizaiii npoekty Nel mpencraBieno B Tabi. 3.2.

Tabauys 3.2

3Beneni naHi piHaHCOBUX Pe3yJIbTATIB TOProBO-BUPOOHUYOI0 MAJIOTO
nignpueMcrTBa «SBip» npu peanizauii npoexkty Nel, rpH.

IToxa3znuk ‘

PeasicTuunnii

[uBecTHIIiHA OiSUIBHICTH

ITouaTkoBi BUTpaTH 983 655,48

ITo3ukoBi KoIITH 983 655,48
BupoOHunya IisabHICTh

Joxonu Bix peamizarii 10688620

Burpatu 908 394,24

DiHaHCOBI pe3yIbTATH 780225,78
®dinaHcoBa IiSILHICTE

ITomaTok Ha MPUOYTOK 156045,15

Uuctuii npulOyToK 624180,63

HowmiHalbHI TPOIIOBI TOTOKH 289693,2
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Buznauumo tepmin okynHOCTI (PP) mpoekty Nel:

PP =983655,48 / 289693,2 = 3,39 abo 3,39 micayi.

OT1xe, 1aHU MIPOEKT € BUT1THUM.

OriHKa MPOEKTHUX PHU3UKIB (Tabn. 3.3) 3aificHIOBaNIach 3 BUKOPHUCTAHHSIM

EKCIIEPTHOTO METOJTy, €KCIIepTaMU BUCTYIAIN T€HEPAIbHUM TUPEKTOP, JUPEKTOP,

TOJIOBHMM OyXrajarep, TOJOBHUN IOPUCT, HAYaJdbHUK BTy 3 MarepiajibHO-

TEXHIYHOTO 3a0e3MeUeHHs, HAYaJIbHHK BiALTY 3 Oy/IIBHUIITBA.

Tabnuys 3.3

Pusuku peadizanii npoexkty Nel 1Jist TOProBo-BUPOOHUYOT0 MAJIOTO

nianpuemMcrBa «SABip»

Puzuxkn

‘ Onuc pusuky

‘ Hlasixu MiHiMizauii pu3uKiB

TexHiuHI Ta TEXHOJIOTIYHI PU3HKH

ITomomMka OCHOBHOTO

HCYBB.HHH OCHOBHOI'O

[lepioguunuii KOHTPOJIb

o0agHaHHS oOasHaHHS poOoTH 00s1aHAHHS
Pusuk nomumnox HenocratHi 3HaHHA [IpoBeneHHs HaBUaHHS
agMiHicTpaTopa agMiHicTpaTopa 3 ajMiHicTpaTopa 3

0COOJIMBOCTER TEXHIYHOTO
oOJIaTHAHHS

BUKOPUCTAHHSA O6HaIIHaHHH

YnpaBiaiHCbKI pU3UKH

HenocratHicTh nepcoHaty npu
0SBl HOBOTO 00JIaHAHHSA

[Ipu mosiBi HOBOTO
oOJaiHaHHs, ICHYFOUNH
NepCoHa MoXke OyTH
IIEPEBAHTAKEHUH TOSBOIO
JOJJATKOBUX 000B‘sI3KiB

[MocrymoBe 3amyueHHs] HOBUX
MPAIiBHHUKIB, SKIO BHHUKAE
norpeda

@diHaHCOBI PU3UKU

301UIbLIEHHS TEPMIHY
peaiizanii IpoeKTy

OcHoBHA IIpHUYKrHa IoJisirac B
TPYAHOIIaX B OCBOEHHI HOBOTO
MPOTPaAMHOTO 3a0€3MEUECHHS

[IpoBeneHHs1 HaBUaHHSA
aZMiHICTpaTOopa 3
BHKOPHUCTAHHSI 00JIa THAHHS

aJIMIHICTPAaTOPOM
Pusuk nepesuieHHs [ligBuIIeHHS 1iH Ha VYkiagaHHs TOTOBOPIB 3
3aIJIaHOBaHMX BUTpAT o0aiHaHHs NOCTayalIbHUKAMU 32

BCTAHOBJICHUMU I[IHAMH Ha
JaTy yKJiIaJaHHs JOTOBODY.

Pe3ynbTaTu OLIHKH

tabi. 3.4.

npoekTHUX pu3ukiB Nel mpeacraBieHO B 3BeCHIN

TTopsmoK po3paxyHKy 3aranbHOro pusuky npoekty (R..) mepenbauae xpim

eKCTepTHOI OIIHKK pu3uKy (B Oamax Bim 10 mo 100) BU3HAYEHHS J0J11 KOKHOTO

BUIy PH3MKy B 3aradbHOMy TpoektHOMy pmsuky (R,.). Jlama wmeroamka
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po3pobsieHa  MDKHAPOJHUMH  PEUTHUHTOBUMH  aréHTCTBAaMH Ta  JIO3BOJISIE

CTaHIapPTU3yBATH JOJIi MPOEKTHUX PH3HMKIB TAKUM YHMHOM:
R, - TexHiuHi Ta TexHonoriuHi pusnku (0,3);
R, - ynpasninceki pusuku (0,25);
R, - dbinancosi pusuku (0,2);

R, - mapkerunrosi pusuxu (0,25).
Tabnuys 3.4
OuinKa NPOEKTHUX PU3HKIB /151 TOPrOBO-BHPOOGHUIOT0 MAJIOTO

nignpuemMcrBa «SABip»

Ouinka B 6anax
S
= =l g S oE g 8
22| 5| 58| 8|5035F Evnc| g¢
IMoxkasHuKH 2 E e ZE| =|2aB5E% ZEE ==
28] 2| 85| 5| SEELE F8:E| &
S| E| 52| §|Z35¢8¢83 ZZE| 3%
==} R B R X
a = S —~ e % s g & k§ = Z 2
=
Texiuii 1a 10 | 20 | 20 |10 20 10 15
TCXHOJIOT1TYH1 PU3UKHU
YnpaBiaiHChKI pU3UKU 40 80 20 50 20 40 41
DiHAHCOBI PU3UKH 20 50 40 20 20 20 28
MapKeTHHI OB pU3UKU 30 30 20 20 10 40 25
Pazom 100 | 180 | 100 | 100 70 110 -
3araJIbHUM IPOEKTHUN PU3UK MOYKHA PO3paxyBaTH TAKUM YUHOM:
R, = 0,3R1 + 0,25R, + 0,2R; + 0,25R, (3.1)

Jlanmi ouiHMMO 3arajdbHUN NPOEKTHUM PUBHK:
R;.. = 0,3R; + 0,25R; + 0,2R3 + 0,25R4 = 0,3*15+0,25*41+0,2*28+0,25*25 = 26,6
BianoBigHO 0 3amporoOHOBAHOI METOJUKHU CTYIIHb PU3UKY OIIIHIOETHCS 3a
TaKUMH KPUTEPISIMU:
0-30 — HU3BKHUI piBEHb PU3UKY peatizallii MPOEKTY;
31-60 — cepenniii piBeHb PU3UKY pealli3allii MPOEKTY;
61-90 — BucOKUil piBEHb PU3UKY pealti3allii MPOEKTY;
90 1 OinbllIe — NPOEKT XapAKTEPUIYETHCSI BACOKUM PIBHEM PU3HUKY.

OTxe, OTpUMaHMH pe3yJbTAaT OLIHKK PIBHS MOXIHUBOTO PHU3UKY IMpHU
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peanizaiii mpoekTy Nel TOBOpUTH PO CepeHiil piBEHb PU3UKOBAHOCTI MIPOEKTY.

IIpoexm 2. IlocTaBka CUCTEMH BiJie0 HArJIALy CKIAJCHKOTO MPUMILICHHS. 3
METOI TIJBUINCHHS O€3MeKH Ha TEepUTOpii JOCIIIKYBAHOTO IMMiANMPUEMCTBA
noOyayBaTl CHUCTEMYy JUisl 3a0€3MedYeHHS CIIOCTEPEKCHHS 3a TEPUMETPOM
CKJIQJICBKUX TIPUMIIIEHb Ta aJIMiHICTPATHBHOIO OY/TIBJICIO.

Jlns peanizaliii mpoekTy MOTPIOHO MpUa0aHH 00JIaIHAHHS TIPEJACTaBIEeHE B
Homatky b. IloOymoBana cuctema nisi 3a0€3MEUCHHS CIOCTEPSKCHHS 32
MEPUMETPOM CKJIQJCHKMX TMPUMIIICHb, Ta aJMIHICTPATUBHOIO OYIIBJICIO IS
MiABUIICHHA O€3MeKN Ha TEPUTOPIi AOCTIIKYBAHOTO MiIPUEMCTBA.

diHaHCOBI pe3yapTaTH peanizaiii npoekty No2 mpeacraBieHo B Tabi. 3.5.

Tabnuys 3.5

3Beneni naHi piHaHCOBHUX Pe3yJIbTATIB TOProBO-BUPOOHUYOI0 MAJIOTO
nianpuemMcrsa «SBip» npu peanizauii npoekry Ne2, rpH.

IToka3HuK ‘ PeanicTuunuii
[aBecTHLIiHA AISUIBHICTE

[TouaTkoBi BUTpaTH 6 326 640,00

[To3ukoBi KOIITH 6 326 640,00
BupoOnuya IisnpHICTh

Hoxomu Bin peanizartii 6024688,20

Burtparu 5208 743,73

@DiHAHCOBI1 pe3yJIbTaTH 615944,47
dinancoBa IiIbHICTD

[TomaTtok Ha mpuOyTOK 123188,89

Uwuctuit npuOyToK 492755,89

HowmiHanbHi rpoIioBi TOTOKH 254896,9

Buznauumo tepmin okynHoOCTi (PP) npoekty Ne2:

PP =6326640/254896,9 = 24,8 abo 24,8 micayi.

OTxe, JaHUI IPOEKT € BUT1THUM, a HE JOBTOTPUBAJIIM.

Jist  omiHKM  €(QEKTUBHOCTI TPOEKTIB  JOIUIBbHINIE BUKOPHUCTOBYBATH
MOKa3HUKHU, Kl JAl0Th 3MOTY PO3paxyBaTH 3HAYEHHS KPUTEPIiB €()EKTUBHOCTI
NPOEKTIB, OEpPyUH 10 yBaru KOMILJIEKCHY OLIIHKY IepeBar 1 BUTpar, 3MiHy BapTOCTI
(Ghi1HaHCOBUX pECypCiB y yaci Ta iHIIN 4MHHUKH. [IpaBuibHE BU3HAUYECHHS OOCSTY

MOYATKOBUX BHUTPAT HA TPOEKT € 3aMOPYKOIO SKOCTI PO3PAXyHKIB OKYITHOCTI
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MPOEKTY.
[Tpu anani3i eeKTUBHOCTI MPOEKTY BUKOPUCTOBYIOTh HACTYITHI MOKa3HUKU

(Tabm. 3.6).

Tabnuys 3.6
AHAaJIi3 NPOEKTIB TOProBO-BUPOOHNYOT0 MAJIOT0 MiANPUEMCTBA «SBip»
1 npoexT 2 POEKT
1. Cyma iHBecTuIiit 983 655 6 326 640
2. I'pomoBuii moTiK 1747244 1290228
3. Yucra TenepimHs BapTicTh npoekTy — Net Present
Value (NPV) 236411 5036412

OT1xe, HaUOLIBII IIKABUM BUSBUBCS 2 MPOEKT.

3.2. ExoHoMiuHa epeKTHBHIiCTH peaJsi3auii NPOEKTY HA MiANPHEMCTBI

VYrpaBiaiHHS NpPOEKTaMU Iepedadae MEBHUM PU3BHK, TOMY BBaXKa€EMO 3a
HEOOX1JTHE BMPOBAKEHHS MEXaHI3My YIPABIIHHS MPOEKTAMHU 32 KPUTUUYHUMHU
Toukamu. Lle aHamITUYHHUI PO3PAXYHKOBUM METOJ, 110 JO03BOJSE CIPOTHO3YBATH
HAaHONTUMICTUYHIII, HAUTIECUMICTUYHIIII Ta HAWBIPOT1IHIIII TEPMIHU BUKOHAHHS
poOIT (Y X011 aHaMI3y OyIy€eThCS CEPEeIHhO3BAKEHA OIIHKA), BUKIIIOYAE MPU IIBOMY
MOBTOPEHHS OJHMX 1 THX € poOIT B OAWH 1 TOM ke yac. BiH He nomyckae onucy
poOIT 3 HEBIIOMOIO KUIBKICTIO ITEpalliif, ajeé MOXe BpaxOByBaTH HEBU3HAUYECHI
BEITUYMHU JIJIs1 TIAPAXyHKY BIPOTITHOCTI BUKOHAHHS SIK OKPEMUX 3aBJaHb, TaK 1
BCHOT'O MIPOEKTY Y BiABENICHI TepMiHU. JJIsl KOXKHOTO 31 CIleHapiiB 3a/1a€ThCsl CBOS
OIliHKA TPHUBAJIOCTI BUKOHAHHS POOIT.

3anponoHOBaHUM MeEXaHi3M CKJIAJaTUMEThCA 3 PO3paxyHKIB BapiaHTIB
MO>KJIMBHUX CLIEHApIiB Ta iX HMOBIPHOCTI.

3 METOI0 MepPEeBIPKU HAILIOTO MPUITYIIEHHS PO3TISTHEMO MPOEKT 2: MOCTaBKa

CUCTeMHM  BIJIEO  HarjIsAy  CKJIQJACBKUX  TPUMIMIEHb s 30epiraHHs
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CLTBCHKOTOCTIONAPCHKOT CHUPOBHHHM Ta CLIBCHKOTOCTIONAPCHKOI CHENTEXHIKH, a
TaK0X aMIHICTPATUBHOT OYA1BII1 OLIBII JETATBHO.

s Toro mo0 3’sicyBaTtH, 4M OyJie BUTITHUM MPOEKT HEOOX1THO MPOBECTH
HOro eKOHOMIYHUHM aHaii3, TOOTO OIIHUTH MPUOYTKOBICTH Ta PEHTAOENBHICTH 3a
KPUTUYHUMHU TOUKAMH.

3MIMCHUBIIM PO3PAXYHKH, 3’SCOBAHO, IO 3arajbHa cymMa 3BEJCHUX BUTpAT
cTaHoBUTh — 6326640,00 rpH.

BukopucranHs KputTepiiB e(peKTUBHOCTI 1HBECTHUIIMHUX MPOEKTIB BILIUBAE
Ha TPUUHATTS PIIMIEHb 3 TPUBOAY CXBaJleHHs a00 3MiHEHHsS MpoekTy. Buoip
KOHKPETHOT'O KPHUTEPIIO JUIsl BUCHOBKY NP0 €(PEKTUBHICTh MPOEKTY 3aJEKHUTh BIJl
MEBHUX YMHHUKIB — HASBHOI PUHKOBOI NMEPCIEKTHMBH, ICHYBaHHS OOMEXEHb Ha
pecypcu Ui (piHAHCYBaHHSI MPOEKTY, KOJMBAaHb TPOIIOBUX IOTOKIB Ta
MO>KJIMBOCTI OJIep KaHHs MPUOYTKy. Xoua JAesiKi KpuTepii 100pe BiJoMi i MIHPOKO
3aCTOCOBYIOTBCS, JJI MPUNHATTS pIlIEHb 3 NPUBOJY peani3alii MpOeKTy BKpai
BAKJIMBO OyTHM O3HAHOMIIEHMM 3 YCIMa MOXJIMBUMHU MOKa3HUKaMH, 1100 oOpaTu
KOMO1HAIT10, sIKa HAMOUIBII MAXOAUTH JUIS IIPOEKTY.

st po3paxynky NPV BU3HAuUMMO Ta BUKOPUCTAEMO 11 JJIsI TUCKOHTYBAHHS
MOTOKIB BHUTpAT Ta BHUTOJ, MIJCyMYyBaBIIM JIUCKOHTOBaHI BUTOAM W BUTpaTH
(BuTpatu 31 3HakoM MiHyc). [Ilpu mpoBeneHHI (IHAHCOBOrO aHalli3y CTaBKa
JUCKOHTY 3BUYAlHO € MIHOK KamiTalxy [JJs TOProBO-BUPOOHHYOIO MAajoro
nignpueMcTBa «SIBip». B ekoHOMIYHOMY aHali3l CTaBKa JUCKOHTY SIBIIE€ COOOIO
3aKJ1a/IeHy BapTICTh KaliTaly, TOOTO NPUOYTOK, SIKKIl MIr Ou OyTH ofep>KaHul MpU
1HBECTYBaHHI aJIbTEPHATUBHOTO ITPOEKTY.

Sxkmo NPV 1no3uTHBHA, TO TIPOEKT MOXHA PEKOMEHAYBATH IS
¢inancyBanns. Skmo NPV gopiBHIOE HyJI0, TO HAIXOJKEHb BiJ MNPOEKTY
BUCTA4UTh JIUIIIE JUIS BIIHOBJICHHS BKJIaJ€HOTO Kamitany. Skmo NPV meHa Hys
— IPOEKT HE MTPUUMAETHCS.

Otxe, po3paxyemo NPV s mpoekTy MECUMICTUYHUM Ta ONTHUMICTUYHUM

crieHapismu (tabm. 3.7), ckopuctaBmuchk GopMysor, HaBeJAeHow B maparpadi 1.2.
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AHami3yloud OTpUMaHl pe3yJabTaTH, MOXXEMO CKa3aTd, IO TPOEKT €

npuOyTKOBUM $IK 3a ONTUMICTUYHHM, TaK 1 3a MECUMICTUYHHUM CIICHApIIMU

ockiieku NPV >0.

Tabnuys 3.7

NPV ni1st po€KTy ISt TOProBO-BUPOOHUYOT0 MAJIOT0 MiANPUEMCTBA «SIBip»

OnTuMicTHYHHH IMecumicTHanMi
cueHapii cueHapii
1,3 1,3 CraBKa IMCKOHTYBAHHA
IuBecTUIiifHI BUTpPaTH Ha
6326640,00 6326640,00 peaJnizaniio NpoeKTy, B TOMY
qHCJTi:
543875,19 492755.89 Yucruii npudyTok (30MTOK),
TPH.
5164312 5036412 NPV
HactymauM  moka3HMKOM  €(EeKTHUBHOCTI  MPOMOHYEMO  PO3TJSHYTH

noka3Huk IRR. BayTpimHs Hopma mpubytkoBocti (IRR) - me mponenTHa craBka,
npu sikiit yuctuit qmuckontoBanuit noxin (NPV) nopisaroe 0. NPV pospaxoByeThes
Ha I1JICTaBl MOTOKY IUIATEX1B, TUCKOHTOBAHOTO JI0 ChOTOAHIIITHBOTO JTHS.

IRR nopiBHIOE MaKCUMaJIbHOMY MPOLIEHTY 3a TMO3WKaMH, SKHUH MOXKHA
IUIATUTH 32 BUKOPHUCTAHHS HEOOXITHUX PECypCiB, 3aJMINAIOYUCH MPU 1BOMY Ha
0€330UTKOBOMY piBHI.

Po3paxynok [IRR mpoBoguTecs MeTrogoMm TOCHIAOBHUX HAOJIMKEHb
BenuunuHU NPV 110 HyJs npu pi3HUX cTaBKax AUCKOHTY. Po3paxyHKU MpOBOASTHCS
3a opMyJI010, HaBeJeHOIO B maparpadi 1.2.

Po3spaxyemMo BHYTpIIIHIO HOpMY MPUOYTKOBOCTI 3a TMPOEKTOM 32
ONTUMICTUYHHUM Ta IECUMICTUYHUM CLICHAPISIMHU.

3 oTpuMaHuX pe3yabTaTiB 0a4MMO, 1[0 BHYTPIITHS HOPMa IPUOYTKOBOCTI €
OUTBIII HDK MO3UTUBHOIO — TMPHU MECUMICTHYHOMY BapiaHTi BOHa ckiamae 352%,
npu ontuMictuaHomy — 1057%.

JIyist 3M1ACHEHHS TIOJIAJIbIIOI OIIHKK €(DEKTUBHOCTI MPOEKTY, MPOMOHYEMO

PO3TJSIHYTH 1HJAEKC MPUOYTKOBOCTI 1HBECTHIIINA, IO PO3PAXOBYETHCS HAa OCHOBI



43
iH(popMarii mpo 0oOCAr 1HBECTOBAHOTO KalliTaly 1 CyMH YHMCTOrO HMPHUOYTKY Bif
OTepalliitHoi JisSUTbHOCTI B MpOLIEC] eKCIUTyaTallli 1HBeCTULIHHOTO mpoekTy. Llei
NOKAa3HUK BU3HAYAETHCS 3BUYAMHO HAa OCHOBI NPHOYTKY 3a OAMH piK, KOJIU

1HBECTHIIIITHHUM MTPOEKT Ma€ €KCIUTyaTyBaTHUCh YK€ Ha MOBHY MOTY>KHICTb.

Tabnuys 3.8
Pospaxynoxk IRR pJist mpoeKTy AJ1s1 TOProBO-BHPOOHNYOI0 MAJIOT0

mianpueMcTBa «SBIip» 32 ONTUMICTUYHMM TA MECUMICTUYHUM CIleHAPIAMU

OnruMicTHYHMH IecumicTHanM
cueHapii cueHapii
1,3 1,3 CraBka IMCKOHTYBAHHS

InBecTHiiiHI BUTPATH HA

6326640,00 6326640,00 peanizaniio NpoekTy, B TOMY
11/ (W) I H

543875,19 492755,89 ;{p“f“ﬁ HpUOYTOK (30uTOK),

10,5710862 3,519792556 IRR

1057,10862 351,9792556 IRR, %

Opnak y niporieci (piHAHCOBOTO aHAIII3y 1HBECTULIIMHUX MPOEKTIB PO3PAXYHKHU
[[OTO TIOKa3HMKA MOXYTh MPOBAIUTUCH 1 JJIA PI3HUX CTYIEHIB BUKOPHUCTAHHS
BUPOOHMUYMX MOTY>KHOCTEH B OKpeMi pOoKM iX ekcmuyatauii. [lpu npomy cymy
YUCTOrO0 MPUOYTKY B OKpPeMl POKH MaiOyTHBOI €KCIUTyaTallii 1HBECTHIIIHOTO
MPOEKTY Mae OyTH BIAMOBIIHO TUCKOHTOBAHO (TOOTO BHU3HAYEHO Y TEIMEPINTHIN
BapTOCTI).

Po3paxyHok iHACKCY NPUOYTKOBOCTI I1HBECTHII BEACTHCA 3a 3arajibHOIO
dbopmyIioro, pecTapieHoo B maparpadi 1.2.

OTxe, po3paxyemMo 1HAEKC TPUOYTKOBOCTI /TSl MPOEKTY 3a MECUMICTUYHUM Ta
ONTUMICTHYHHUM CIICHAPISIMH.

Po3paxyHok iHAEKCY TPUOYTKOBOCTI MPOEKTY TOKa3aB, MO MPOEKT SK Y
MEeCUMICTUYHOMY, TaK 1 ONTUMICTUYHOMY CIIEHApIsX MA€ MO3UTHUBHUN MOKAa3HUK
1HAEKCY MPUOYTKOBOCTI, IO € OUIBIIKUM 32 1, y TIECUMICTUYHOMY BUNAAKY BIH

CTaHOBUTH 6,55, B ontumicTuuHOMY — 19,64,
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Tabnuys 3.9

Inexkc npudyTKOBOCTI MPOEKTY AJIsi TOPrOBO-BUPOOHUYOI0 MAJIOTO

nianpuemMcrsa «SABip»

Ontumictuunmii | IllecumicTHuHMA
creHapii creHapii
6326640,00 6326640,00 | |MBECTHUINNI BHTPATH Ha
peaJiizallilo NPOEKTY, I'PH.
543875,19 492755,89 Banoswuii goxin, rpH.
19,64 6,55 Pl

EdexkTuBHICTD MPOEKTY XapaKTEPU3YETHCS CHUCTEMOIO TMOKA3HUKIB, SKi

BHUPAXAIOTh CIIBBIJHOIICHHS BUTOJ] 1 BATPAT MPOEKTY 3 NOTJISAY HOTO YYACHHUKIB.
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BUCHOBKHU TA IPOMO3UIIII

3a pe3ynpTaTaMy MPOBEJACHOTO AOCHIDKEHHS MOKHA 3pOOUTH BUCHOBKHU
PO HACTYTIHE:

1. 3’sicoBano, 10 TpaHcpopMmallisl MIIXOAY 10 VYIPABIIHHSA MPOEKTHOIO
JISUTBHICTIO MIAIPUEMCTBA, 3 OJJHOTO OOKY, 00 €KTUBHO 00YMOBJICHA 301JIBIIICHHSIM
MacIITadiB, CKJIAJAHOCTI, a TAKOXK KIJIBKOCTI MPOEKTIB, 110 MOXKYTh peali3yBaTUCS
Ha oAHOMY mianpueMcTBl. Lle, y cBoro uepry, nosiCHIOE AOUUIBHICT 3aCTOCYBAHHS
Cy4aCHOTO 1HCTPYMEHTApII0 TPOEKTHOTO MEHEMKMEHTY. 3 1HIIOro OOKYy,
YUCJIEHHICTh MPOEKTIB, K1 BUKOHYIOTHCSI OJTHOYACHO 1 HE MOB'A3aH1 TEXHOJIOTTYHO,
B AKHX € CBOSI O13HEC-M€Ta, a TaKOX HEOOX1OHICTh JOCITHEHHS €QUHOI 3arajbHol
LIl PO3BUTKY MIANPUEMCTBA, IO Mae OYTH YITKO BH3HAYE€HA Yy CTpaTerii
HOiIpUEMCTBA, TOoTpedye (opmMyBaHHS HaOOpy TPOEKTIB, M0 MaloTh
y3roJKyBaTUCA MDK c00010. HasiBHICTD HEOOXITHUX i peanmi3allli MPOEKTIB
pecypciB — KIII0Y0BAa yMOBAa BUKOHAHHS CTPATETIYHOTO PO3BUTKY IMiANPUEMCTBA. B
IHIIIOMY BHITJIKY — 3MICT CTpaterii moTpiOHo Oy/e BiapenaryBaTu.

2. BcraHoBneHO, 10 METOIWYHO OOTPYHTOBAaHWW BHOIp ONTHMAIBHOTO
MPOEKTY TMPHUITYCKAE BUKOPUCTAHHS METOIB Ta NMPHUHIIMINB OIIHKKA €(EeKTUBHOCTI
IHBECTHUIIIMHOI MISUTBHOCTI MIANPHUEMCTBA, JTO3BOJISIIOUN 3HU3HTH CTYIIHb PU3HKY
Ta MIHIMI3YBaTH €KOHOMIYHI BUTpaTH. OILlIHKa peaJbHOrO I1HBECTYBAaHHS s
MIIIPUEMCTB MOXKEe OyTH BUpakeHa BUTOPTOM BiJ peasiizallii TOBapiB 1 YUCTUM
npuoytkoM. Ilpu 1bOMy moOpsa 3 OTPUMAHMM KOMEpPUIMHUM  €peKToM
CIIOCTEPITa€EThCS COLIAIbHUN Ta €KOJIOTIYHUN Yy BUTJISI MiJIBUILEHHS HAA1HHOCTI
MOCTaYaHHS HACEJECHHIO SKICHMX BHJIIB TOBapiB, TOJIMIIECHHS YMOB TIparl,
BIPOBA/IPKCHHS 1HHOBAIIHHUX TEXHOJIOTIH.

3. BcraHoBnieHO, 10 Tepea TOProBO-BUPOOHUYUM MiANPUEMCTBOM «SIBip» Ha
CHOTOJIHI CTOSITh 3aBJAHHS ITOB’sI3aHI 3 MOJAIBIIOK ONTHMI3AIli€I0 TOCTIOIaAPCHKOT
JTISTBHOCTI B LUIOMY, 1 30KpeMa WIOJ0 BJIOCKOHAJEHHS (OPMyBaHHS 1

BUKOPUCTAHHS PECYPCHOTO MOTEHINIATY MiANIPUEMCTBA.
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4. Po3paxoBaHi MOKa3HUKHU CBIAYATH MPO MOKPAIICHHS TMOKA3HUKIB AISITBHOCTI
JOCTIPKYBAHOTO MIAMPHUEMCTBA, 30KpeMa 3pPOCTaHHS YHCTOTO JOXOJy BiJ
peamizaiii NOPOJYKINi, 3pOCTaHHS OOCATIB BHUPOOHUIITBA MPOAYKINi. AHaMI3
MOKA3HUKIB  €(EKTUBHOCTI BUPOOHMYOI MISTIBHOCTI  TOPTOBO-BUPOOHHUYOTO
HiAIpUEMCTBA «SIBip» MOKa3aB MO3UTUBHE (PIHAHCOBO-EKOHOMIUHE IOJOKEHHS,
po IO CBIAYATh 3pocTardi o0csard uuctoro npuOyTky. [llogo mnoka3HukiB
e(eKTHUBHOCTI OMEPAINHOI MISUTPHOCTI, TO BOHHM 3HAaXOIATHCS B MEXaX HOPMH,
HIJIPUEMCTBO HE Ma€ JOBTOCTPOKOBHMX 3000B’si3aHb 1 Ma€ JOCTATHBO BIIACHHUX
KOIITIB JUIsl TIOTAIICHHS TIOTOYHUX 3000B’S3aHb. 3a Pe3yJIbTaTaMH MPOBEICHOTO
aHajizy MOKHa 3pOOUTH BHCHOBOK, IO JOCIHIJ)KYBaHE MIAMPUEMCTBO CIIAYE
CTpaTerii 3pOCTaHHs, a caMe€ arpeCUBHOIO 3POCTaHHs, 11€ TOBOPUTH PO TeE, IO
H1JIPUEMCTBY HEOOX1/THO 1HBECTYBAaTH KOLITH Y BIACHUM PO3BUTOK.

5. OO6rpyHTOBaHO, 110 BUKOPUCTAHHS KPUTEPIiB €(heKTUBHOCTI 1HBECTULIIMHUX
IPOEKTIB BIUIMBA€ HAa MPUUHATTS pIlIEHb 3 MPUBOJAY CXBaJCHHSA a00 3MIHEHHS
PO€EKTY. BUOIp KOHKPETHOTO KPUTEPIIO JIsl BACHOBKY PO €(PEKTUBHICTH MPOEKTY
3aJIeKUTh BiJl NIEBHUX YMHHUKIB — HAasABHOI PUHKOBOi MEPCIEKTUBH, 1ICHYBaHHS
oOMeKeHb Ha pecypcH ISl (piHAHCYBaHHS MPOEKTY, KOJIMBAHb IPOIIOBUX MOTOKIB
Ta MOJIMBOCTI OJiep>KaHHsS TpUOYyTKy. Xoua Jeskl KpuTepii mobpe Bigomi W
IIUPOKO 3aCTOCOBYIOTHCS, JIJISI IPUHHATTS PIIICHb 3 MPUBOJY peajizailii IpOoeKTY
BKpail BaXXJIMBO OyTH O3HAWOMJIEHMM 3 yCiMa MOJIMBUMH IMOKa3HUKaMH, 11100
oOpaTu KOMOIHaI10, SIKa HANOUIBII TAXOAUTh JJIs IPOEKTY.

6. BcraHoBneHo, 10 METON KPUTHYHHUX TOYOK JO3BOJIUTH TOPTOBO-
BUPOOHMUOMY MaJIOMy MIANPUEMCTBY «SIBIp» BHU3HAYaTH aJbTEPHATHUBY
BUKOHAHHS TPOEKTIB B 4aci. ONTHUMICTUYHUN Ta TECUMICTUYHUN BapiaHT st
JOCTIKYBAHOTO MiAMPUEMCTBA — II€ BU3HAYEHHS MOXJIMBOCTI BUKOHATH MPOEKTY
BYyacHO a0 3 3aTpuMKow. B HamoMmy BHMaaKy pO3paxyHOK 1HIEKCY
npuOyTKOBOCTI TPOEKTY IOKa3aB, IO MPOEKT SIK Yy MECUMICTUYHOMY, TaK 1
ONTUMICTUYHOMY CILIEHApISIX Ma€ MO3UTHUBHUN MOKA3HHUK 1HAEKCY MPUOYTKOBOCTI
mo € OubmmuM 3a 1, y NEeCHMICTUYHOMY BHUMNAAKYy BIH CTaHOBUTH 6,55, y

ontuMicTuaHOMy — 19,64,



47
CIIMCOK BUKOPUCTAHUX JIKEPEJI

1. A6pamoBuu I.A. TIpoekTHa MISJIBHICTH MIANPUEMCTBA: CYTHICTh Ta YMOBH
dbopmyBanas / [.A. AOpamoBuy // HaykoBuii BICHUK YKrOpOJCHKOTO
HalioHasbHOTO YHiBepcuTety. — 2017. — Bunyck 12, wactuna 1. — C. 6-9.

2. barpiit K.JI. YiockoHaneHHs CHCTEMHOI'O aHalli3y MareplajbHUX 3araciB y
cuctemi ympapmiaas npoektamu / K. JI. Bbarpiii / Bicauk YepHiBenbKoro
TOProBEIbHO-€KOHOMIYHOTO 1HCTUTYTY: EkoHOMIuHI Hayku. — 2019. — Bum. 3. — C.
351-355.

3. bapmam M.C. IloniTuka ynpaBiaiHHS TPOEKTaMU Ha MANPUEMCTBI Ta HMUIIXH
ii Bgockonanenus / M.C. bapnami, O.1. Xomenko // EdbextuBHa ekonomika. — 2016.

— No 11. — Pexxum moctymry : http://www.economy.nayka.com.ua/?0p=1&z=5288

4. bozynenko O.5. dopmyBaHHS NPOEKTHOrO MiJIXOJy HA MIAMPUEMCTBI SIK
CTpaTeriyHuil exeMeHT komepuitHoi aismeHocT / O.5. bosynenko // EkoHoMiuHu
gaconuc XXI cr..— 2018. — Bumyck 4. — C. 294-297.

5. T'apminep JILA. [HocmimkeHHs QopMyBaHHA MPOEKTHOI MAiSUIBHOCTI Ha
nignpuemctsi / JI.J. Tapminep, 1.O. Camaii // Akanemiunmii ornsg. — 2017, — Ne 1.
—C.111-118.

6. JanoBchkuii  HO.A. VY1ockOoHalIGHHS ~ aCOPTUMEHTHOI  IOJIITHKH
MIJMNPUEMCTBA Ha 3acagax mnpoektHoro miaxoxy / HO.A  JlaitHOBCHKUIA.
[EnexkTpoHHMI pecypc]. — Pexum JNOCTYITY

http://www.sworld.com.ua/index.php/management-and-marketing/policies-and-

practices-of-marketing-in-the-enterprise/2795-daynovsky-sa-tsvetkova-cio

7. Hinenxo €.0. YmpaBiiHHS TOJITUKOI peati3allii MPOoeKTHOTO MiIX0ay Ha
nignpuemctBl [Enextponnnii pecypc] / €.0. Hinenko, [.C. CaenbeB //
EdextuBna exonomika. — 2018, — Ne 3. — Pexum pocrymy

http://www.economy.nayka.com.ua/?0p=1&z=39105

8. Jlo6psiHceka B.B. @opMyBaHHS NPOEKTIB PO3BUTKY OpraHi3allii Sk CKIaJ10Ba
MapkeTuHroBoi momituku [Enextponnumii pecypc] / B.B. [obOpsucbka, B.T.

Mipomnunyenko, f.0. Ilepenepiii // EdexktuBna exonomika. — 2018. — Ne 5. —


http://www.economy.nayka.com.ua/?op=1&z=5288
http://www.sworld.com.ua/index.php/management-and-marketing/policies-and-practices-of-marketing-in-the-enterprise/2795-daynovsky-sa-tsvetkova-cio
http://www.sworld.com.ua/index.php/management-and-marketing/policies-and-practices-of-marketing-in-the-enterprise/2795-daynovsky-sa-tsvetkova-cio
http://www.economy.nayka.com.ua/?op=1&z=39105

48
Pexnm JIOCTYITY
file:///1G:/%D0%9D%D0%BE%D0%B2%D0%B0%D1%8F%20%D0%BF%D0%
B0%D0%BF%D0%BA%D0%B0/34.pdf

9. Jlpo6ots . A. Ctpateriune ympaBiHHS CUTBCHKOTOCIIOAAPCHKOT TPOIKITIT /
S. A. lpo6oTs // BicHuk XapKiBCbKOTO HAI[IOHAIBHOTO TEXHIYHOTO YHIBEPCUTETY
ciabcbkoro rocmojaapera iM. Ilerpa Bacwiienka: ExkoHOMIUHI Hayku. — XapKiB:
XHTYCT, 2018. — Bum. 112. — C. 243-247.

10. IBanuenko H. O. Amnaniz cy4acHMX CHUCTEM Ta METOMAIB €(EKTUBHOTO
ynpaBiiHHsa npoektHumMu pecypcamu / H. O. IBanuenxo, C. JI. Kyuep, C. B.
Kynpsa // Exonomiunnit aconmc XXI ct. —2019. — Ne 51 — C. 55-59.

11. Kuba JI. ITopiBHsIbHA XapaKTEPUCTHKA MOJIENIeH YIPaBIiHHS TpOeKTaMu /
JI. Kuba // Bicauk TepHoniib. aepx. €ekoH. yH-Ty. Bumn.1. — Tepuonuis, 2019. — C.
81-86.

12. KoBampuyxk  1.B. VYrpaBninus npoekTamMu y  3a0e3NeyeHHI
KOHKypeHTocnpoMoxkHocTl mianpuemMcts / 1.B. Kosampuyk, T.B. Kocapesa //
Exonomika ATIK. — 2018. — Ne 7. — C. 86-94.

13. Kot K. Sk ymopsakyBatu mpomec po3poOku mpoekty URL:
http://www.management.com.ua/strategy/str016.html (maTta 3BEpHEHHS:
08.11.2020).

14. Ky6ummuna H.C. MeTtonuka po3poOKu CTpaTeriyHOro nmopTQento NpoeKTiB

Ha npomucioBomy puHky / H.C. KyOumuna // ExoHomiunmii BicHuk HTTY
«KIII». — 2016. - Ne 7 - C. 171-178.

15. Jleuenko O.I1. Illnsgxu ynockoHajaeHHs oprasizauii 00JiKy BUPOOHHUYUX
3amaciB / O.I1. Jleuenko // 30ipHUK HayKOBHX Mpals TaBpiiiCEKOTO ep>KaBHOTO
arpoTEXHOJOTIYHOTO YHIBEpCcUTETY (€eKoHOMIYH1 Haykun). — 2019. — Ne 4. — C. 266—
270.

16. Mancypo P.E. Meroau oriHku e(QEeKTUBHOCTI MPOEKTHOI MisUTBHOCTI
nignpueMcTBa : MoHorpadis. Kuis : 3nannga-Ilpec, 2015. 252 c.

17. Manescokuit E.3. Peamizaris crpaterii JOCSTHEHHS KOHKYPEHTHHUX

nepeBar 3a paXyHOK IHBECTHUI[IHOTO PO3BUTKY y KOXHiM (yHKUIOHAIBHIN cdepi


file:///G:/Ð�Ð¾Ð²Ð°Ñ�%20Ð¿Ð°Ð¿ÐºÐ°/34.pdf
file:///G:/Ð�Ð¾Ð²Ð°Ñ�%20Ð¿Ð°Ð¿ÐºÐ°/34.pdf
http://www.management.com.ua/strategy/str016.html

49
TISUTBHOCT! miAnpueMcTBa. Mapxkemune i menedxcmenm innoeayiu. 2018. T. 1.
C. 197-203.

18. Menpuuk O.I'. Meroa aHami3yBaHHsI CTaHy YHOPABIIHHS MPOEKTaMU Ha
BiTum3HsAHUX mignpuemctBax / O.JI. Menpuuk, JIL.M. T'anac // Hayxoso-
iHopMariitHuii BicHUK IBaHO-DpaHKIBCHKOTO yHIBepcUTeTy IpaBa iMeHi Koposs
Hanmna I'anumekoro. — 2019, — Ne 10. — C. 169-175.

19. Menbanuenko JI.H. EBomrorisi mpoeKTHOTO YIpaBIiHHS: OCHOBHI €Talu Ta
cydacHi TeHAeHIli. Mapxkemune i menedscmenm innosayiu . BeO-cait. URL:
http://www.cfin.ua/press/marketing/2016-5/01.shtmi (mara 3BEPHCHHS:
01.11.2020).

20. Menkinc M.  Peam3armis  crparerii.  V-Ratio, 2019. URL.:
http://www.iteam.ua/publications/strategy/section_18/article 3134/

21. O6pasnoBa K. B. Cucremum Ta wMojem yhopaBidiHHS HpPOEKTaMHU
nignpuemctsa / K. B. O6pasiosa, A. B. lllynsra / Exonomiunuii yaconuc XXI cr.
—2018. — Bum. 3. — C. 70-73.

22. OcranoBa I'.M. JlorictuuHi MIAXOAU JO YIPaBIIHHA MaTepialbHUMU
3amacamu mignpuemcra / .M. Ocranosa, K.M. CuBam // [Ilep>xBa Ta perionu :
Cepisa «Exonomika ta mignpueMHuntBo». — 2016. — Ne 1. — C. 247- 251.

23. Ilinzxomm 10  mpoekTHoro  ympaBmiHHS  :  BeO-caiit.  URL:
http://www.industrialnet.com.ua/p-dkhodi-do-upravl-nnya  (mata  3BepHEHHS:
27.10.2020).

24. Tlepebuiinic B. 1. Jlorictuune ympaBiiHHS 3amacamMyl Ha MiAMPUEMCTBAX:
moHorpadis / B. 1. IlepeOuiinic, . A. Apo6ots. — [lonrasa: ITYET, 2017. — 255 c.
25. Tlomimyk €.A. Metoanka BUKOPHCTAaHHS Pi3HUX (HIHAHCOBO-KPETUTHUX
iHcTpymeHTiB mignpuemctBamu MCbh [Enextponnuit pecypc] / €.A. Tomimyk, A.
I. Isamenko // EdextuBHa exkonomika. — 2019. — No2. — Pexum noctymy:

http://www.economy.nayka.com.ua/pdf/2 2019/11.pdf

26. Ilommoiiko A.M. OiiHka BUpOOHMYMX 3amaciB MpH iX BUKOPUCTaHHI /
AM. Tlommoiiko // 30IpHUK HAyKOBHX Tpallb YEPKACHKOTO JIEPKABHOTO

TEXHOJIOT1YHOTO yHiBepcuTeTy. - Nel. — Yepkacu: YATY, 2018. - C.55-63.


http://www.cfin.ua/press/marketing/2016-5/01.shtml
http://www.iteam.ua/publications/strategy/section_18/article_3134/
http://www.industrialnet.com.ua/p-dkhodi-do-upravl-nnya
http://www.economy.nayka.com.ua/pdf/2_2019/11.pdf

50

27. Ilonomapenko B.C. Ctparerisi pO3BUTKY MiJNMPHUEMCTBA B YMOBaX KpU3H :
monorpadis. X. : Bunasanuuit J{im «IHXKEK», 2016. 323 c.

28. Ilonomapenko [.B. MeToau4Hi acmeKkTH BIPOBAKEHHS ITPOCKTHOIO
nigxoay Ha mpomucioBoMy mignpueMctsi / [.B. Ilonomapenxo, 1.B. Caenko //
[ndpactpykrypa punky. — 2018. — Bunyck 12. — C. 208-213.

29. IIpo6oiB O. AnropuT™ onTuMizaiii Ol3Hec-TUIaHyBaHHS aKI1IOHEPHUX
toBapucTB / O. [Ipo6ois // Bicamk KHTEY. — 2017. — Ne 2. — C. 35-41.

30. Pay O.H. EdektuBHicTh (GYHKIIOHYBAaHHA MIJIPUEMCTBA SK OCHOBA
dbopMyBaHHS HOTO IHBECTHINHHOI MHisIbHOCTI. Exonomiunuii npocmip. 2019.
Ne 23. C. 273-281.

31. Carypina C. BuszHaueHHs wMicis Oi3HeC-IUIaHYBaHHA B YIPaBIiHHI
nignpuemctBoM / C. Cartypina // ExonomicT. — 2017. — Ne 2. — C. 45-47.

32. Cxopba O.A. Opranizanis npoBeneHHs ayauty mpoekTiB / O.A.Ckop0Oa
[EnexkTpoHHMi pecypc]. — Pexum JOCTYILY:

http://www.rusnauka.com/9 NND 2014/Economics/7 164138.doc.htm

33. Creuis JLII. Inctpymentu dopmyBaHHs 1 peanizallli IpOEKTiB PO3BUTKY Ha
nignpueMcTBi. bisnec-Ingpopm. 2019. Ne 3(2). C. 78-82.

34. TkadyeHko A.M. AITopuTM BIIPOBAHKEHHS METOJIMKHU OITIHKU O13HEC-TUIaHy
M1ITPUEMCTBA [EnextpoHHuMii pecypc] /
AM. TkauyeHko. — Pexxum JIOCTYILY:

http://www.nbuv.gov.ua/portal/17 AND 2010/Economics/68902.doc.htm.

35. dinancoBuii aHamiz. Modeni 6ankpymcmea 3apyOidcHUX NIONPUEMCING 3

Gopmynamu pospaxyuxy (4 MDA-mooeni) : Be6-caiir. URL: http://finzz.ua/modeli-

bankrotstvazarubezhnyx-predpriyatij-4-mda-modeli.html (marta 3BEpHEHHS:
08.11.2020).

36. ®emak JI. M. IlpoekTHa MiSUTBHICTH MIANPUEMCTBA: CYTHICTh Ta
knacudikamis / JI. M. demak // BicHuk XMEIBHHUIIBKOTO HAIIOHAIBHOTO
yHiBepcuTeTy: ExoHomiuHi Hayku. — JIpBiB: HalioHanbHUIl yHIBEpCHUTET

«JIpBiBCcBhKa mogiTexHika», 2019. — Ne 1 JI. — C. 157-162 (c. 158).


http://www.rusnauka.com/9_NND_2014/Economics/7_164138.doc.htm
http://www.nbuv.gov.ua/portal/
http://www.nbuv.gov.ua/portal/
http://finzz.ua/modeli-bankrotstvazarubezhnyx-predpriyatij-4-mda-modeli.html
http://finzz.ua/modeli-bankrotstvazarubezhnyx-predpriyatij-4-mda-modeli.html

51

37. XaBpyk B. O. AmnHami3 cuUCTeM yOpaBiiHHSA MPOEKTHO-OPIEHTOBAHUMU

nianpuemctBamu / B. O. XaBpyk // Bicuuk HarioHaabHOTO TpaHCIIOPTHOTO
yHiBepcuTeTy. — 2018. — Ne 26(2). — C. 313-324 (C. 315-316).

38. Xpuctenko JI.M. Cucrema moka3HHKIB OIIHKK €()EKTUBHOCTI YIIPaBIIHHS

npoekTaMu Ha mianpueMctsi [ Enexktponnuii pecype] / JIL.M. Xpuctenko. — Pexxum

noctymy: http://www.nbuv.gov.ua/portal/ Soc_Gum/Emp/2011 23 _1/16Khris.htm.

39. Yepson H.P. OcobnuBoCTI cucTeMu ynpaBiiHHSI MPOSKTHUMH PIIICHHIMH
Ha mignpuemctsi / H.P. YepBon // Exonomiunuit yacomnuc XXI ct. — 2019. — Ne6. —
C. 59-63.

40. Yepen A.I'. YrpaBiiHHs MOJEISIMHI IPOEKTHUX 1HII[IATHB Ha MiIPUEMCTBI
/ A.I'. Yepen // bizuec-indopm. — 2018. — Nel-2. — C. 68-72.

41. IleBuenko O.0. VYmpaBiiHHA NPOEKTHOKI [ISJBHICTIO MIJINPUEMCTBA.
XapkiB : XHAZY, 2016. 188 c.

42. Slnuyk B.I. Cydacui mpoOjemMu Ta HamnpsMKH BJIOCKOHAJICHHS BEIACHHS
MPOEKTHOI isiibHOCTI Ha mignpueMmctsi / B. 1. Anuyk, O. B. Kunapenko // 361pauk
HAyKOBUX Mpailb BIHHUIIBKOTO HAIllOHAJIIBHOTO arpapHoro yHiBepcutety. — 2017. —
Bumyck Ne 3 (69) Tom. 2. — C. 250-255.

43. Merli, G. (2016). Co-makership: The new supply strategy for
manufacturers. Cambridge, MA: Productivity Press.

44. Palmatier, R. W., Dant, R. P., Grewal, D., & Evans, K. R. (2016). Factors
influencing theeffectiveness of relationship marketing: A meta-analysis. Journal of
Marketing, 70, 136-153.

45. Palmatier, R. W., Gopalakrishna, S., & Houston, M. B. (2016). Returns on
business-to-businessrelationship marketing investments: Strategies for leveraging
profits. Marketing Science, 25(5), 477-493.

46. Price, L. L., & Arnould, E. J. (2019). Commercial friendships: Service
provider—clientrelationships in context. Journal of Marketing, 63(4), 38-56.

47. Rothenberger, S., Grewal, D., & lyer, G. R. (2018). Understanding the role
of complaint handlingon consumer loyalty in service relationships. Journal of
Relationship Marketing, 7(4),359-376. doi:10.1080/15332660802516029.


http://www.nbuv.gov.ua/portal/%20Soc_Gum/Emp/2011_23_1/16Khris.htm

lonaroxk b

Burtparu Ha peaJsizaniro npoexrty 2

52

HaijimenyBanHs

Kiabk
icThb,
T

BapricTb 3a
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632 672,41

Enxo
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44 767,22

1701 154,24
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Kamepa mobotix C25

11

31 015,81

341 173,88

IOuniron

CepBepHa JTIEH3is Bineo-MeHemKepa
Milestone XProtect Professional+ Base
License

11 632,25

11 632,25

Enxo

Jlinensis Ha MiKIF0YCHHS BiJICOMTOTOKY
Milestone XProtect Professional+ Device
License

55

4 080,16

224 408,53

Enxo

ITK Microsoft Windows 10 Pro 64-bit Rus,
Komnbrorep Everest Enterprise 7600/i5-
7500/M615/R2M1/HT/video/CwP1.R/MP*
/1, Ipoueccop Intel Core i5 7500,
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AMD 8Gb DDR 2400 (R748G2400U2S-
U),Hakommurens SATA Toshiba 1 Th
7200rpm, 32Mb (DTO01ACA100),Cucrema
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Microsoft Windows 10 Pro 64-bit Rus,
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7500/M615/R2M1/HT/video/CwP1.R/MP*
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64 549,50

EBepect

Q270M-C , Asus PCI-Ex GeForce GT 710
1GB, Moayns namstu DIMM DDR4 AMD
8Gb DDR 2400 (R748G2400U2S-
U),Hakommrens SATA Toshiba 1 Th
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7200rpm, 32Mb (DTO1ACA100),Cucrema
KOHTPOJISI U MHMKAIIUU TEMIIePaTyphbl, 1
BJIIKHOCTH cHcTeMHOro Osioka Kopmyc
CROWN Midle Tower CMC-

403 Ta 6mok xwuBneHns CM-

PS450 450W,Co3nanne Ha kaxxaom 11K
cuctembl Recovery (onepaTuBHOe
BoccranoBienue OC no pabouero
cocrosaus), Memms Gembird MUS-103,
Knasuatypa Maxxter KB-109-U, Monitop
Asus 27", UPS 650VA

CrIIonaKkeTH Jisl IPUMIIIEHHS OXOPOHU 1 52 858,50 52 858,50 [T «Ponuik»
Ka6enp 3oBHimmHi# KIITIT-BIT UTP kar.5¢ Crcre
4x2x0,51 24 AWG nojieTiIeH 3 TpocoM, 7 5379,441171 | 37 656,09 VCTEMH
6 305 Enexrpo3axucty
yxTa 305m
Ka6ens 30Bnimmnii KIIII-BIT UTP kar.Se Crctemu
4x2x0,51 24 AWG nonietmsen , 6yxra 2 3763,9419 7527,88 cre
. Enexrpo3zaxucry
305m (BiT4.)
Kabems OKT-(2,7)II-8E1- Cucremu
0,36®3,5/0,22H18-8 ! 17757,07286 124 299,51 Enextpozaxucry
FS200 BW-C Xowmyrt, gopnwuii (200 x 20 95,3316 1 906,63 Cucremu
3,5)Mm Enextpo3zaxucty
KonekTop RJ45 Kat. Se, HeeKpaHOBaHHit 100 3,6666 366,66 Cucrenn
Enexrpo3axucrty
Iara-kopa UTP, 1 u, Kar. Se 40 26,8884 1 075,54 Cucremn
Enexrposaxucry
Taru-kops UTP, 3 M, Kar. Se 10 55,73232 557,32 Cucremn
Enexrpo3axucrty
Ha6ip KpirenHs 10 orop 1 3255,9408 3 255,94 Cucrenn
EnexTpozaxucty
Hai61p KpimeHHs M6 (rBUHT, m1aiiba, 50 9,907968 495,40 Cucremun
raika) Enexrpo3axucry
Mepexeruii pinbtp 1.8M 5po3. 3 12 249 3288 2 991.95 Cucremu
BUMHKA4eM Enexrpozaxucty
brok BeHTHNSATOPHUI Ha 3 BEHTHISTOPA 1 1906,632 1 906,63 Crcremn
Enexrposaxucry
ETK80550 Kabenn-xanan SQXSQMM c 6 172,3456 1034,07 Cuctemu
KPHUIIKOIO (IOBXHUHA - 2M), Oinmid Enexrpo3zaxucry
KaGenb-kanan (kopo6)40%25 80 36,666 2933,28 Cucremu
Enexrposaxucry
OprqH13aT0p kabenst ppoHTANBHUN 4 263,952 1055,98 Cucremun
rpebiHka Enextpo3axucry
Axkcecyapu 10 kabeinb -kaHainy 80*50 8 73,332 586,66 B Cucremn
JICKTPO3aXHCTY
Illada VAGOS Super AntiLom 9U-1,5 4 2084,586 8 338,34 Cucrenn
Enexrpozaxucty
%Ha(ba Sup?'r AntiLom 12U-1,5 3 10 1843,0776 18 43078 Cucremun
KpaboBUM" 3aMKOM Enexrpozaxucty
[lada nizorosa 42U 1| 156984912 | 1569849 Cucrenn
Enexrpozaxucty
Tpasepca TKKA 400 300 81,48 24 444,00 Crcremn
Enexrpozaxucry
3atuckay HaTsokEHil PA 69 300 | 73,136448 21940,93 Cuctem

Enexrpo3axucry
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Tak Kx8 o 500 | 24,248448 12 124,22 Cucremn
EnexTpozaxucty
Crpiuka Gannakua 20x0,7 400 24,444 9 777,60 Cucremn
Enexrpo3axucrty
Ckpina Ganpaxua(AISI 321) 400 4,530288 1812,12 Cucremn
Enexrpo3axucty
POE-24-24W Imkektop, 1A 10 513,324 5133,24 Cucremu
Enexrpo3axucty
MDU 216 30BHilIHi# HACTIHHHNA ONTUYHHN Crctemi
ookc (IP66,mnacTukoBuii) Ha 2 KaOeNbHI 10 573,8628 5738,63
. Enekrpo3axucty
BBOAM, 16 BUBOIB mif ITi
Tirteiin omruammit Ic/upe (0.9) 1.5m LT 160 27,57279 4 411,65 Cucremn
Enexrposaxucry
2007061 T60 Posmoxinpua kopodka 3 KAD. Crctemu
MEMBPAHAMM (7xM25), 114x114x57, 20 107,66784 2 153,36 o CO:aXHCT
RAL 7035, P66, PP (60) P y
KaGens BBIura 3x1.5 300 30,79944 9239,83 Crctemn
Enexrpo3axucry
TTaTaKOp/ ONTHYHHA 30 183,33 5 499,90 Crcremn
Enexrposaxucry
Crin KoM'roTepHHii 5 2043,5184 10 217,59 Cucremn
Enexrpo3axucry
BuyTpimHiii 610k konaunionepy Leberg Cucremu
LBS-FRA10 > 3475,9368 1737968 Enextpo3zaxucty
3oBHINIHIM 010K KoHAUIIOHEPY Leberg Cucremu
LBU-FRA10 5 521472 26 073,60 Enextpo3zaxucty
T-b-5.3 TylexeT ®opma "bizaHT 5.3 2 48015 96 030,00 Cucremu
(Inaukarisi CHMBOJIbHA) Enextpo3zaxucty
: Cuctemu
T-ITY IlyneT KepyBaHHS TypHIKETOM 2 1608,732 3 217,46 EleKTposaxHcTy
10 6e3nepebiiiHoro xuBieHHs Eaton Cucremun
TOWER 650VA 360W 5E6501USB DIN 12 2688,84 3226608 | b crposaxncry
Komyratop DH-PFS3110-8P-96 10 3748,08 37 480,80 Cucrenn
Enekrpo3axucry
KomyTatop 12-Port 2 9146,9448 18 293,89 Crcremn
Enexrpo3axucry
Meniakouseptop Bynnunuii 1Gb Ethernet Cucremun
nopt / 1 SFP mopr 1.25G 10 1955,52 19/555,20 Enexrposzaxucty
Cucremu
Moayins SFP+d-1SM-1330nm-10LC 4 4652,508 18 610,03
Enexrpo3axucry
Monyss Optic SFP-3524S-02-SC 20 643,692 1287384 | o Cucremn
JICKTPO3aXHCTY
Moy Optic SFP-5324S-02-SC 20 643,692 12 873,84 Cucrenn
Enekrpo3axucry
Bcporo matepianu ta obnaHaHHS 5208 743,73
MoHTaXH]1 Ta IyCKOHANIAaro1KyBaibH1 1117 896,27
pobotu
Bcroro matepianu ta pobotu 6 326 640,00
Bcroro, 6e3 I1/1B 5272 200,00
Bcroro, 3a toroBopom 6 326 640,00




