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BCTYII

Y cydacHOMy CBITI akTHBI3alii IoOami3aliiHUX TMPOIECIB BUHUKAE
HEOOXIHICTh Yy 3aCTOCYBaHHI HOBITHIX MIAXOAIB B YIPABIIHHI MapKETHHIOM.
P03BUTOK OBEAIHKOBOT €EKOHOMIKHM Ta (POpMYyBaHHs 1HHOPMALIITHOTO CyCHIbCTBA
aKTUBI3YIOTh TOTpeOy 3acTOCyBaHHA IU(POBOTO MAapKETUHTY, MO  aKTHBHO
PO3BUBAETHCS 1 CTBOPIOE YMOBH ISl KOHKYPEHTHOTO TIO3HITIOHYBaHHS KOMITaHi].

Coorogni B YKpaiHi TpaauiiiiH1 IHCTPYMEHTH PEKJIAMH MalOTh HE TaKUi
BIUIMB, K Lie Oyno panime. Came TOMY, MapKETUHT CTa€ OUIbII IHTEPAKTUBHUM Ta
BI3yaJIbHO-Opl€EHTOBAaHUM. [[7s TOro, 100 IIBUAKO TMOMIMPUTH 1HGOpPMAILiIO,
NOTPIOHO 3MIHUTH MApKETHHIOB1 MiJIXOJM Ta MOYAaTH BUKOPHCTOBYBATH HOBITHI
ugpoBi 1HCTpyMeHTH. Ha naHuii MOMEHT Ti KOMMaHii, K1 MIBUAKO OMAaHOBYIOTh
1M (poB1 KaHAH, 3AJIYy9al0Th Ta YTPUMYIOTH OUTBIITY KUTBKICTh HOBUX KJIIEHTIB.

Hudposuit MapkeTHHT — IIe HEe MPOCTO HaOIp MU(PPOBUX THCTPYMEHTIB IS
mpoCcyBaHHS OI3HECy BIIepes], Il Iijla CHUCTeMa, sKa BKIHOYae B cede 30ip
iHpopMairii, ii 0OpoOKy, JOCHTIKEHHS 1 aHali3, BUSBJICHHS OCHOBHHUX IMPOOJIEM 1
HaIpsIMIB JUIS PO3BUTKY, 3aCO0M JOCSATHEHHs IUIeH OI3HECy Ta MapKEeTHHTY.
EdexTuBHICTS 1TU(PPOBOro MapKETHHTY MIANPUEMCTBA, B MEPITY YEPry, 3aJCKHUTh
BiJl TPAMOTHOTO yMPABIIHHS JaHUM TIPOIIECOM.

[TutanHs ynpaBiiHHS Ta PO3BUTKY HU(PPOBOTO MapKETUHTy BHBYAIM TakKi
3apyOiKHI Ta BITYM3HAHI JocHigqHuku 1 npaktuku, sk C. [. ['punenko, P. Jlaiic, T
Kapramxkaits, @. Kotnep, €. Kpiokosa, I. Mann, JI. CaBenbeB, A. CeriaBan, II.
Cwmit, M. A. Oxknangep, O. O. Pomanenko, €. B. Pomar, P. Xeanebeppi, . Yadodi,
T. M. SukoBenb Ta iHIII.

Meta BumyckHoi KpamiikamiitHO poOOTH TONSITae y TOCHTIIKEHHI
TEOPETUYHUX OCHOB, a TaKOX HAaJIaHHI TPAKTUYHUX pEKOMEHJaIid B cdepi
yOpaBiiHHS HU(PPOBUM MAPKETHUHIOM MiANpUeMcTBa. JJis JOCATHEHHS MeTU Oylu

MOCTaBJICHI Ta BUPIIICH] TaKl OCHOBHI 3aB/IaHHS:
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- IPOBEACHO MOCTIIHKEHHSI TEOPETHUYHUX OCHOB YNPaBIiHHS UPPOBUM
MapKETHHTOM MiAIPUEMCTBA, 30KpeMa: 3’ ICOBAHO CYTHICTh MOHATTS «YyIPaBIIHHS
U(POBUM MAPKETHUHIOM»; BHUSIBJIECHO OCHOBHI ()YHKIII Ta 3aBJAaHHS YNpPaBIIHHS
U(pPOBUM MAapKETHMHIOM; BH3HAY€HO MICLIE Ta POJb YIpPaBIiHHA LUPPOBUM
MapKETUHIOM B YIPaBIiHHI ASUTBHICTIO MIJMPUEMCTBA 3arajioM;

- IPOBEJICHO aHajl3 MapKETUHIOBOTO 30BHIMIHHOIO Ta BHYTPIIIHHOTO
cepenosui mianpuemctsa (Ha npukianai TOB «CBIT KBeCTIBY);

- NpoaHali30BaHO YIPaBIiHHA HU(QPOBIUM MAPKETHHTOM Ha HHOMY,

- OOIPYHTOBaHO HANpPsSMH YAOCKOHAJICHHS TMPOLECY YIpPaBIiHHA
g pouM mapkeTuHroM TOB «CBIT KBeCTIBY;

- y3rOJKEHO HU(PPOBI KaHAIM KOMYHIKAIlIT Ta MPOJaXiB MiIPHUEMCTBA,;

— MPOBEICHO OIIHKY €()EKTUBHOCTI 3aPOMOHOBAHUX 3aXO0/TiB.

O06’exkTOM J0CJiUKEeHHSI € TPOIeC YMpaBIiHHSA ITUOPOBUM MapPKETUHTOM
HiAIPUEMCTBA.

IIpeamer moc/i:KeHHSI CTAHOBIISTH NPUHIMIIHN, METOIU Ta IHCTPYMEHTH,
BUKOPUCTAHHS SIKUX CIPUSIE MIABUIIEHHIO €()EKTUBHOCT1 YIPaBIiHHS ITU(POBUM
MapKETUHTOM IiIIIPUEMCTBA.

MeToau J0CJIiKeHHsI, BUKOPHUCTaHI y poOOTi, MOXXHA PO3JAUIMTH Ha
TEOPETHYHI Ta eMIipu4Hi. J[0 TeopeTHYHUX Haje)KaTh — IMOPIBHUIBHUN aHai3,
y3araiibHeHHs, kinacudikamig. Jlo emmipuunux — moniTopuHT 3MI Ta Mepexi
[aTepuer, anamiz poOOYMX JOKYMEHTIB, cepicu-ananizatopu, PEST-, SWOT-
aHami3.

Indopmaniiinoro 06a3010 JOCIDKCHHS € HAayKoBa Ta CIeIliabHa
nepioguyHa JIiTeparypa, MPUCBSIYCHA TUTAHHSAM YOPABIIHHS Ta PO3BHUTKY
U(POBOTO MAPKETUHTY MiAMPUEMCTBA, aHANITUYHI [HTEpHET-pecypcH, a TaKoK
JlaH1 3 yIpaBIiHAS MApPKETHHTOBOIO MisbHICTIO TOB «CBiT KBECTIBY.

Crpykrypa podoru. Bunyckna kpamidikaiiiiHa poOOTa CKIaJa€eThCs 3
TPHOX PO3ALIIB, BCTYIy, BHUCHOBKIB, CIHCKY BHUKOpUCTaHUX jxepen (39
HaliMeHyBaHb) 1 TpbOX na0AaTKiB. OCHOBHHMI 3MiCT POOOTHM BHUKIAJEHO Ha 45

ctopinkax. Po6ora mictuth 18 Tabmuils i 4 pucyHKH.



PO3JILI 1
TEOPETUYHI OCHOBHU YIIPABJIHHS LIU®POBUM
MAPKETHHI'OM OIANPUEMCTBA

HudpoBuil MapKeTHHI € OJHIEI0 3 HAWBAXKIMBILIUX cdep CydacHOro
1H(GOpPMAIIITHOTO CYCHUIBCTBA Ta 3arajlbHUM MOHSITTSM JJIi MApKETUHTY TOBapiB 1
TIOCITYT, TIPH SIKOMY BHUKOPHUCTOBYIOThCS IU(POBI KaHAIW Ta IHCTPYMEHTH IS
3aJy9CHHS Ta YTPUMAaHHSI KJTIEHTIB, a BAaJIC YIPABIIHHS HUM € 3alIOPYKOIO YCIIiXYy.

Ilepen THM, SK PO3KPHUTH CYTHICTh TOHSATTS «YNPaBIiHHA ITHPPOBUM
MapKETUHTOM JUISl IOYATKY BKJIUBO PO3TJITHYTH TCOPETUYHI MiTX0 U HAYKOBIIIB
JI0 BUXIJTHOTO TIOHSTTS «YIPABIIHHSI MaPKETUHTOMY.

®. Komiep roBoputh, 1o «MapKETHHIOBE YIPABIIHHI — 1€ aHaji3,
IUTAaHYBaHHS, peaji3allis Ta KOHTPOJIb 32 BUKOHAHHSAM IPOrpaM, CIPSIMOBAHHMX Ha
CTBOPEHHS, MIATPUMKY ¥ PO3MIUPEHHS BUTITHUX BIAHOCHUH 13 IIUTOBUM TOKYIIIEM
JUIS JOCsSTHeHHs uuier opradizami» [10, c¢. 37]. Bin posrisgae ymnpaBiiHHA
MapKETUHTOM SIK TPOIEC MOOYI0BM B3a€EMOBUTIIHUX BITHOCHH MK KOMIAHIEIO Ta
il MOKYMIIAMHU, IO CBITYUTH MPO CTPATETIUHY OPIEHTAIIIO TAHOTO IMPOIIECY.

Ha nymky II. Jloina «MapKeTHHT-MEHEIDKMEHT — 1€ JIIBHICTh 13
BUSIBJIICHHS IIUTbOBUX PUHKIB, BUBUYCHHS MOTPeO CIIOKKBadiB, pO3pOOKH TOBapIB,
BCTAHOBJICHHS IIiH Ha HUX, BUOOpPY CHOoCcOOIB MPOCYBaHHS W PO3MOALTY 3 METOIO
3MIMCHEHHS OOMIiHY, SIKHH 3aJ0BOJIbHSIE IMTOTPEOH 3aIliKaBICHUX CIIOKUBAdiB» [7, C.
36]. Y npoMy BH3HAYCHHI YiTKO BU3HAYCHI €TalM Ta MPOCTEKYETHCS HATOJIOC Ha
KOMIUIEKCHOMY BHUKOPHCTaHHI yCiX IHCTPYMEHTIB MApKETHUHTY JUIsl 33JJ0BOJICHHS
noTpeO CIIOKUBAYIB.

T. II. Jlanbko BBaxae: «YMpaBiIiHHS MapKETUHIOM — II€ LUIECHIPsSMOBaHA
TiSUTHHICT, KOMMAHIiT 3 PETYIIOBaHHS CBOET MO3WINI HA PUHKY 3a JIOMOMOTOIO
IJIaHYBaHHSI, OpraHizaiii, O00JIIKy, KOHTPOJIO 3a BHUKOHAHHAM KOXHOi (a3u
MO3UIIIIHOT Ta JiSUIbHOI TOBEIIHKM KOMIIaHIT 3 ypaxXyBaHHSIM BIUIMBY
3aKOHOMIPHOCTEH PHUHKOBOTO TMPOCTOPY, KOHKYPEHTHOTO CEpPEJOBHINA IS

JOCSITHEHHS MPUOYTKOBOCTI i €(heKTUBHOCTI Cy0’€KTa HA PUHKY» [D, c. 42]. ABTOp
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po3risgae naHuil npouec 3 OOKy MiANMPUEMCTBA, IPHU [IbOMY IHTEPECH CHOXKHBaya
HE BpaxoBaHi, 1110 BBAXAEMO CYTTEBUM HEJOJIIKOM TAKOr0 MiAXOAY 0 YIpPaBIIIHHS
MapKETHHTOM.

3a pe3ynapTaTaMu  JIOCHI[DKEHHS BU3HAUEHb MOHATTA  «yIpPaBIIHHS
MapKETUHIOM» 3pO0JIEHO BHUCHOBOK TMPO BAXJIMBICTh CTPATETIYHOI PHUHKOBOT
OpIEHTOBAaHOCTI Ha CHOXHWBada Ta 3aJOBOJICHHS HOTro mMOTped, IiIbOBOI
CHPSIMOBAHOCTI MAPKETHUHTY Ta CHCTEMHOI MOOYI0OBHU MPOIIECY yNPaBIiHHSI HUM 32
(GYHKIISIMH YIIPaBJIIHHS Ta €TarnaMu 3A1HCHEHHSI MapKETUHIOBOT ISITIbHOCTI.

Bzarani, ymnpaBiiHHA MapKETHUHIOM, SIK 1 BCiMa IHIIMMHU HampsMamu
JISUTBHOCT1 MIANPUEMCTBA, BIIOYBaeThCs 3a PyHKIIsIMU yrpaBiiHHg. M. Meckon
BUJIUISIE YOTUPU OCHOBHI (YHKLII YHOpaBIiHHS: IUIAHYBAaHHS;, OpraHi3allis;
MOTHBAIlis Ta KOHTPOJIb [12, ¢. 36].

IInanysanns — QyHKIS, 32 KOO BCTAHOBJIIOIOTHCA IIUI MIAMPUEMCTBA Ta
IJIAHYIOThCS i1 pOOITHUKIB ITOJI0 JIOCATHEHHs pe3ysibTaTy. BoHa MICTUTH B 001
TPU MUTAHHS:

1. [le 3HaXoauThCs KOMIIaHisI 3apas?

2. B sxomy HampsiMKy Xoue pyXaTHUCh?

3. SIki mil HeOOXIAHO YMHHTH JJIS TOTO, 100 1ie 3poduTtun? [24]

Opeanizayis — (PyHKIisI, 32 K01 (HOPMYETBCSA CTPYKTypa MiANPHEMCTBA.
MeHemkepd MarTh MOXKIIHUBICTh PO3POOUTH MApPKETHHTOBI CTpaTerii, BUPIIIUTH,
AK iX peayi3yBaTH, CTBOPHUTH IUIaH OrOKeTy, chopmMyBaTH MapKETUHIOBI
IporpamMu Ta 3IHCHUTH KOHTPOIb. [9, ¢. 159]

Momusayis — QyHKIIS, siIKa OpI€EHTOBAaHA HA YMPABIIHHS KOJEKTUBOM Ta
po3paxoBaHa Ha JIOSJIBHICTH I[UIOBOT ayAuTOpii BHacHigok wnporo. Komum
KEepIBHUITBO (OpMY€E MOTHBAIIHI MPOTpPaMHu, BOHU BPAaXOBYIOTh KBami(hiKalliro
pOOITHHUKIB, IXHIO TyMKY IIOJO OIJIATH Tpalli, 3aJ0BOJICHICTh Bl pe3ynbTaTiB. B
OyIb-IKMX IUIaHaX NOTPIOHO BpaxoBYyBaTH TMOTPEOM KOKHOTO IMpalliBHUKA,
BPaxOBYIOUM KOMIIETEHTHICTh Ta 1HIII (akTopu. SK TOKa3ye MNpaKTUKa,

HaWKpaIow BUHATOPOJOI0 ISl OJHUX IPAIiBHUKIB € T'POIIOBA, a JJIS 1HIIUX —
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HeMaTepiaJibHl YMHHUKUA (BU3HAHHS, TCHUXOJIOTIYHUN KIIMAaT Ha MIANPUEMCTBI,
MO>KJIMBICTb peaji3yBaTH BIACHUN TBOPUMM MOTEHIIAN Ta 1HIII).

Konmpons — npouiec HarisiAy 3a BCTaHOBJIGHUMH LUIsiMH. Ha nbomy etarmi
KEpPIBHUILITBO 3HAXOAUTh MPOOJEMU Ta HAMAraeTbCsi iX BHUPIUTU. TaKOX,
MOKJIMBO T€, IO IUIaH, IKOMY CH1y€ MapKEeTUHIOBUN BIAUL, Oye MeperasHyTHi
U 710 HbOT'O OYJyTh BHECEH1 3MI1HU JJIsI KPAIOro JOCSITHEHHS METH.

Buninstore 1me oaHy (QYHKIIIO YNOpPaBlIiHHA MapKEeTUHIOM — aHali3.
BBakaeTbcsl, 1110 BiH IOBUHEH WTH Mepe TIaHyBaHHAM. J[JI1 moYaTKy MpaiiBHUKH
MOBUHHI TMPOaHATI3yBaTH PUHOK, OI[IHUTH HWOro TMOTEHI[IaJ, BUBYUTU MICTKICTh,
MOMUT, TIOBEAIHKY CIOXHMBAyiB, KOHKYPEHI[IIO Ta iHIIE. Takox, mepeBipseThCs,
HACKUTbKM VYTPaBIIHHSA MapKeTuHroMm € skicHuM. lle wmaibke Te came, M0
TJIaHyBaHHS, ajie OUTBII MIUPIINE, TOMY AOIUIBLHO J0AATH IF0 (DYHKIIIIO 0 CIUCKY
[1].

[cHyIOTH TIEBHI MapamMeTpH, 3a SKUMH JOIUIHHO MPOBOJAUTH MapKETUHTOBUMN
aHaii3. 3a JOMOMOrOI0 HHUX € MOXJIMBICTH Kpamle 3po3yMiTH pUHOK. Jlo HHX
BITHOCSITHCS: PO3MIP PUHKY; TEMIIH 3pOCTaHHS PUHKY; TEHACHIIT pUHKY; PUHKOBA
pUOYTKOBICTh, OCHOBHI ()aKTOpH YCHIXy; KaHAJIW PO3IMOILIY; CTPYKTypa BUTpaT
ramysi [3, c. 278].

BpaxoByroun cydacHi TeHueHIii riobamizaiii Ta pO3BUTKY HUPPOBUX
TEXHOJIOT1H, MapKeTHHI Ta VHOPaBIiHHA IEPETBOPIOIOTHCS Ha  YIIPaBIiHHS
IU(POBUM MAPKETUHTOM.

VY 3aranpHOMY BUTISAI MM OUQPOBUM MApPKETHHTOM PO3YMIETHCS
MapKETUHT TOBAPIB 1 OCIYT, SIKHH BUKOPUCTOBYE ITU(MPOBI KaHAIN JIJIS 3aTyICHHS
i yrpumanHs kiieHTiB [4]. Takxi aBtopm, sik Oxmammep M.A., J[amsko T.IL,
Cxkopoboratux L.I., @urin Kotnep, ['api ApMCTpOoHT Ta iHIIN BHAUTAIN KITOYOBUI
MOMEHT TOHSTTS ITUGPOBOTO MAPKETUHTY. BOHHM BBaXKaroTh, IO 1€ — KOMIUIEKC
MapKEeTHUHTOBUX 111 B OHJIalH Ta oduiaitH cepegoBumiax (JogaTok A).

Buxonsum 13 mpoBeAeHOro OCHIKEHHSA, Oyno cpOpMOBaHE HACTYITHE

BU3HAYEHHS LIUPPOBOTrO MAPKETUHTY.
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Lugposuii mapxemune — 1€ mMapkemunz08a OisNbHICMb NIONPUEMCMBA 3
BUKOPUCMAHHAM YUDPOBUX MEXHON02IU, KAHANI8, Memoois, IHCMpPYMeHmis, sKd
300UCHIOEMbCA 011 OOCACHEHHS MAPKeMUH206ux yileu. 3 ypaxyBaHHSAM I[bOTO Ta
Ha OCHOBI1 JIOCHIIP)KEHHS TOHATTSA «YHPABIIHHS MApKETUHIOMY» Wi YNPAGIiHHAM
yugposum mapkemunzom PO3YMIETbCS PUHKOBO-OPIEHMOBAHA MAPKEMUH208d
OisiIbHICMb  niOnpuemMcmea 3 (QOpMYy8anHs 006820MPUBANUX  NADPMHEPCLKUX
BIOHOCUH 3 YINbOBUMU CHONCUBAYAMU 3 3ACMOCYBAHHAM MEXHOI02IU, KAHA8,
Memooie ma iIHCmpymMeHmie yupposozo MapKemuHey.

HudpoBuit MapKeTUHT y MOPIBHSAHHI 3 TPAJULIKHUM Ma€ MEBHI NEpeBaru,
OCKUIBKA KpIM TpaJMIIIHHUX, BKJIOYa€E MUPPOBI KaHAIM Ta IHCTPYMEHTH
KOMYHIKaIii Ta mnponaxiB. lle o3Hawae, 10 IiCHyEe psii HECKIHYCHHUX
MOXJIMBOCTEH JJii  OpeHIiB, BKJIIOYAIOYH, KpIM TPaguIIAHOI  peKiIamu,
TeNe(POHHOIO CHUIKyBaHHA a00 (I3MYHOr0 MApPKETUHTY, TaKOX EJIEKTPOHHY
MOIITY, Bif€O, COIiallbHI Mejia Yd MApKETHHIOBI MOXKJIMBOCTI Ha BeO-caiiTi Ta y
MOOLTEHOMY MpocTopi [29].

[udpoBuit MapKeTUHT OXOILTIOE HACTYIHI UGPOBI KaHau [3]: IHTepHET Ta
JOTIOMIKHI 3aco0u (KOMIT'IOTepH, IUIAHIIECTH, TenedOoHU Ta IHIII); HUPPOBE
TenaeOadeHHs; MOOLIBHI MMPUCTPOT; IHTEPAKTHUBHI €KPaHHU.

Komu IHTEpHET mepertiTaeTbes 3 yciM, 0 pOOUTHh KOMITaHisA, BaKIUBICTh
IU(POBOro MAPKETHHIY CTa€ KPUCTANBHO 3p0o3yMinoo. Moro nepesaramu e [14]:

1. [HudpoBuii MapKeTHHI HAMpPaBICHUN HA TUX CIOXUBAYiB, KOTpI
MalOTh Y CBOEMY TOCTIMHOMY BHUKOpPUCTaHHI MOOUTbHI Tenedonu. [Ipu mpomy
BOHM HE TUIBKM B3a€EMOJIIIOTh 3 KommaHielo B IHTepHeri, ane 1 B oduaitH
CepeIOBHIIIL.

2. 3a momomoror 300py JaHUX € MOXJIUBICTh CKJIACTH TOPTPET
[IIIBOBOTO CIIOKMBaya.

3. € MOXJIUBICTB 3a7y4aT OIaiiH ayIUTOP1I0 HA OHJIAMH-PUHOK.

Jlo OCHOBHHUX IIUIeM KOMMaHii, sika BUKOPUCTOBYE HU(PPOBUN MaPKETHUHT,

BigHOCATHCS [13]:
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1. BnpoBamkeHHs1 iIHHOBAI[IMHUX 171€H, 1JI1s1 BUIIEPEIKEHHS KOHKYPEHTIB,
BUKOPUCTOBYIOUM €(EKTUBHY CTPATETIIO 3aJ€XKHO BiJl METH 30UIbLICHHS Tpadiky,
30UTBIIICHHS KUTBKOCTI JIIIB a00 30UIbIIIEHHS] KOHBEPCii Ha CailTi.

2. CTBOpeHHSl KpeaTMBHUX LU(POBUX MAPKETHMHTOBUX KaMMaHIH, sKi
JI0TIOMararoTh OpraHizalisiM OTpUMaTh MaKCUMYM YBaru BiJl CBOiX KJIIEHTIB.

3. Buxopuctanns ¢pasu  wimodoBux ciiB  Right, mo 306u1bimyroTh
pPEUTHHT BeO-CaliTy B Pi3HUX MOIIYKOBUX CHCTEMAaX.

4, Po3poOka 1HTEpaKTUBHUX MapKETUHTOBHX CTpaTerid Jjisi CTBOPEHHS
JOBTOCTPOKOBHX BiTHOCHH 3 KIIIEHTAMH.

5. CrtBopeHHs r100albHOI MIaTGopMu ISl MalluX Ta CEPEIHIX raimy3eu
POMUCIIOBOCTI, III00 WTH B HOTY 3 PO3BUHEHUMU KpaiHaAMH CBITY.

6. 3abe3reunTy MPo30PICTh MMiJT yac poOOTH 3 MOTCHIIIHHUM KIIEHTOM.

7. CtBOpeHHsI BIAKpUTOrO Qopymy, Nie JIOJA YU TIJISAadl MOXKYTh
BUCJIOBUTH CBOIO JIYMKY II0JI0 KPAaIIoro 0OCIyrOBYBaHHS UM MPOJIYKTY.

8. BuxoBanHss MiHIMBOI mOTpeOM Ta TOBEMIHKHA KJIEHTIB  JIS
e(hEeKTUBHUX JIIH.

Y Xxomi nmochimkeHHs OyiM BHUSBICHI HACTYIMHI OCHOBHI 3aBAaHHS
yIpaBIiHHA MUGPOBUM MAPKETHHIOM, 10 HUX BiTHOCATHCA [2, ¢. 376]:

1. ChopmyBaTu 11 Ta BHU3HAYUTH HUIAXU iX JOcsATHEHHs. L{imsaMwu
MOXXYTh OyTH TaKi: TOBEPHYTH BKJIAJICHHS; OJICpKATH NPUOYTOK; BUWTH HA HOBUHU
PUHOK; BIIPOBAAUTH HOBY IIPOIYKITIIO.

2. CdopmyBaTu opraHizaiiiiHy MapKEeTHHTOBY CTPYKTYPY, PO3MOILIUTH

000B’sI3KH, JI€NIETyBaTH MMOBHOBAYKEHHS.

3. [IpoananizyBaT puHOK, TTOTIUT, KOHKYPEHTIB, IJTLOBY ayJUTOPIIO.

4, 3akynuTH HEOOXiTHE 00JIaTHAHHS.

5. BusnaunTt, SK MOTHMBYBAaTH TPAIIBHUKIB JJIi TOKpAIIEHHSA iX
MPOTYKTUBHOCTI.

Takox Oynu BU3HauU€HI TOJIOBHI POJIi YNIPABIIHHS HUPPOBUM MAPKETHUHIOM:
po3poOKa Ta KepyBaHHS IUPPOBUMH MAPKETUHTOBUMH KaMIIAHISIMH; OTITHMI3aIlis

BMICTy BeO-caiiTy Ta KaHaJiB COIIAJIbHUX Mepex, Takux sk Facebook, Twitter,
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Instagram, YouTube Ta inmii; BicTexeHHS MOTOKY Tpadiky Ha BeO-caiiTi; podoTa
Hag SEO cropiHOK BeO-caiiTy; pemaryBaHHA Ta pO3MILIEHHS BMICTY, BIJI€O,
MOJKACTIB Ta ayJiOBMICTYy Ha BeO-caliTax; NpPOCYBaHHS TOBapiB Ta MOCIYT
KomriaHii B iudpoomy mpocTopi [28].

OyHKIIT ynpaBiaiHHA HU(GPOBUM MapKETUHIOM Taki caMi, K 1 (QyHKIi
YIPaBIHHS MApPKETUHIOM. AJie IPU LbOMY € MEeBH1 0COOIMUBOCTI.

Ananiz nudpoBoro mapkeTuHry. LluppoBuii MapkeTHHroBUM aHamiz — Ie
orsi mo3uiii OpeHay Ha BCiX MUPPOBUX KaHaaX, MPH [[bOMY KOXKHA JETalb Mae
3HayeHHs. [lpu mpoBeneHHI aHaNi3y IUGPOBOTO MAPKETUHTY TOCHIIKYETHCS
PUHOK, BHBYAIOTHCS KOHKYPEHTH Ta OI[IHIOETHCS IUPPOBUNA MapKETHHTOBUIMA
noteHmian mgnpuemctsa [26]. [Tpu gocmikeHHI PUHKY BUKOPUCTOBYIOTBCS TaKi
pecypen, sik: Wordstat, Google Trends, Google Analytics Ta inmri [15-17]. Ananis
KOHKYPEHTIB TPOBOJUTHCA 3a JOMOMOIOI0 TaKUX CepBICIB-aHAII3aTOPIB:
SimilarWeb, SE Ranking, semrush, plerdy, sessioncam Ta 6araro inmux [18-22].

[InanyBanHs 1udpoBOro MapkeTUHTY. BBeigeHHs B 1it0  1UQPPOBOTO
MapKETUHTY 0e3 MornepeHbo Po3po0IeHOT CTpaTerii Ta MIaHy MOYKe MPU3BECTH 10
HEBJaul JUIS PO3TIIAAY BCiX acHeKTiB, SKi MOXXYTh BIUIMHYTH Ha iX PO3BHTOK.
Po3pob6nstoun mian mudpoBOro MapKETUHTY, KOMITaHII MTOBUHHI BKJIFOYATH TaKi
KOMIIOHCHTH, SK BH3HAUCHHS: IIUJIbOBOI ayauTopii; Oi3HEecC-IUI; IMIHHICHY
ITPOTIO3HILIIO.

[Inan u¢ppoBOro MapKeTHUHTy — 1€ JOKYMEHT, B SIKOMY PO3MILIYIOTHCS
JeTan BCiX IUIaHIB IMUMPOBUX MApKETMHTOBUX Kammadiii abo miil. Y Hbomy
JIETAIbHO, 30KpeMa, 3a3HaueHo [11]: KopoTKo-, cepeHbO- Ta JOBTOCTPOKOBI I
0i3Hecy; cTparerii JOCATHEHHS IUIe Ha IudpoBOMY piBHI; MU(POBI KaHAH, SKi
CJiJT BUKOPUCTOBYBATH; IUIAHU Ji{ Ta PO3BUTKY; IHBECTHIIii Ta OIO/KET; TEPMIHH
Ta JIOPOXKHA KapTa. 3a JOMOMOIOI0 IJIaHYBAaHHS MIANPUEMCTBO MOXE: BUSBUTH,
4oro moTpeOyroTh CIOKUBaYi; JAaBaTHU OIIHKY PUHKY Ta TEHJIEHIIA HAa HbOMY;
oTpuMaTH 1H(GOpMaIIil0 PO KOHKYPEHTIB; IPOBECTU JOCHIIKEHHS CBOIX CHIIBHUX

Ta CHa0KUX CTOPIH Yy LHU(PPOBOMY MAPKETUHTY; TMOKPAIIUTH KOOPAUHAIIIO
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MapKEeTUHIOBUX i, Luied 1 nudpoBuX 3acoliB iX peanizauii; (HopmyBaTH
NpaBWIbHI PHHKOBI cTpaTerii y mudpoBomy npocrtopi. [30]

Opranizanis 1uppoBoro MapkeTuHry. JisuIbHICTH B Taily3i LU(POBOro
MapKeTUHTY TpaHchopmye (DYHKIIIOHYBaHHS KOMIaHIi, BKIIOYAOYH i KyJbTYypYy, il
JinepiB, Te, K BOHA MpHUIIMAaEe pIIICHHsS, HAaBYaHHS MPALIBHUKIB Ta CTUMYJIH,
MDK(QYHKIIOHAJIbHE CIIBPOOITHUUTBO Ta pPOJb MAapKETUHIOBUX MOKIMBOCTEH.
3HaHHs UU(POBOTO MAPKETUHTY € BAXKJIMBUMHU Ha JTaHUW MOMeHT. [y Toro, mob
JOCSTTA BETUKHUX PE3YJIbTATIB y LI cdepi, moTpiOHA 3rypTOBaHa KOMaHAa, TOMY
Jy’Ke Ba)XJIMBO 3HAWTH MiAXiA A0 KOXHOTO Ta MPaBUILHO MOTHMBYBATH JIIOJEH.
Opranizamiss  1u@poBOro  MapKETUHTY  O3Hayae BOYIOBYyBaTH  IU(POBY
MapKEeTHHTOBY JSUIBHICTh Y caMy OCHOBY opraizaiiii. Ile o3Havae, 1110 AisUTbHICTD
B raiysi Hu@poBOro MapKeTUHTY 3MiHIOE€ (QYHKI[IOHYBaHHS KOMIMaHii, BKIIOYAIOUH
il KyJabTYypYy, il JiJepiB, T€, K BOHA MpPUNMAae PIllICHHs, HABYAHHS IMPAI[iIBHUKIB Ta
CTUMYJIH, MDK(QYHKI[IOHAJIBHY CITIBIPAII0 Ta POJIb MAPKETUHIOBUX MOXJIMBOCTEH
[27].

VY mpoueci MoTHuBallii y Hu(ppoBOMY MAPKETUHI'Y KEPIBHULITBO BCTAHOBIIIOE
i OIiHIOE TIOTpeOU MpaIliBHUKIB, Y TOMY YHCHi ITU(PPOBI, Ta BUPIIIYE, B IKOMY
HampsiMi  pyXaTUCh JUIsl TOro, Mo0 MaKCUMaJIbHO iX  3aJOBOJIBHUTH;
pO3pOOIIAIOTECS  TporpaMu  JJis  TOoro, 100 MoOpalbHO Ta MaTepiajabHO
CTUMYJIIOBAaTH MPAIIOIOYUX Ta PO3KPUTH iX TBOPUMN MOTEHIliaNl; CTBOPIOIOTHCS
KOM(OpPTHI YMOB BCEpPEAWHI KOJICKTUBY 3JUI TMiABUIIECHHS €(EeKTUBHOCTI
JSUTBHOCTI mignpuemMcTBa [25].

Kontpons y uumdpoBOMy MapKeTHHTY — II€¢ TPOIEC MOHITOPUHTY
3alpoONOHOBAHUX IUIaHIB LU(POBOIO MAapKETHHTY MiA 4Yac IX BUKOHAHHS Ta
KOpDUTYBaHHA, J€ IIe HeoOXigHo. BiH BKkiIfoYae BUMIpPIOBaHHS, OIIHKY Ta
MOHITOpUHT. Pecypcu oOMexeHi Ta 3aTpaTHi, TOMY BaXXJIMBO KOHTPOJIIOBATH
urdpoBi MapkeTuHroBi ianu. KoHTpons nepeadavae BCTAHOBJICHHSI CTaHIApPTIB
Ta BXKMBAHHS KOPUTYBAIBHUX il (ko Taki €) [23, c¢. 601]. OcHoBHI nii, sKi
BUKOHYIOTbCS B LIl MOMEHT: BHUBYAETHCS YacTKa PUHKY 30yTy, Ky 3aiHSIO

MIIIPUEMCTBO; MPOBOAUTHCA aHaNI3 MOMKIMBOCTEH, BUKOPUCTAHUX TIJ 4Yac
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peanizanii MiaHy; OUIHIOIOTHCS €PEKTUBHICTh BUTPAT HAa UU(POBUNA MAPKETHHT;
BIIOYBA€ETHCS CIIOCTEPEKEHHS 32 PEAKIIIEI0 CIIOXKUBAYIB, BUSBIISIETHCS, HACKUIBKU
KJIi€EHTH OynM 3a710BoJIeH1 [7, ¢. 328].

Icuye Gararo mapameTpiB KOHTPOJIO, SIK (PYHKIIi MapKETHHTY, 3arajioM:
YacTKa pHUHKY; PIBEHb MPOJAXiB, KOHTPOJb SKOCTi, OIOKETH; pPIBEHb
3aJI0BOJICHOCT1 KJIIEHTIB; 3BITH MPO PyX I'POLIOBHX KOIUTIB; €(PEKTUBHICTh OYIb-
SIKUX PEKJIaMHUX 3aXO[IB Ta 1HIIII.

KoHnTpons mudpoBoro MapkeTuHry mnepeadayae BUMIPIOBAaHHSA, OLIIHKY Ta
MOHITOPUHT ITU(POBUX MAPKETUHTOBUX METPHK, SIK1 JO3BOJISIIOTH BIJICTEXKYBATH 1
HANpaBJIATH KaMIaHii, CHOpsIMOBaHI SK Ha MIABUIICHHS KOHBEpCId, Tak 1 Ha
MiIBUIICHHS BII3HABAHOCTI OpeHay. Jlo Takux METpUK BITHOCSTHCS: 3arajlbHUN
Tpadik; JKepena Tpadiky (OpraHiyHUN MONIYK, MpsMi BiABIAyBai, pedepan,
CoIliaJTbHI MEPEXK1); CEpPeIHS TPUBAIICTh NIEpeOyBaHHS Ha CalTi; MOKAa3HUK BiIMOB;
koHBepcis. [{udpoBi TexHOMOrii MOXYTh MMOKPAIIUTH SKICTh MapKETHUHTOBUX
PE3YIBTATIB 1, 3pEIITOI0, JOTIOMOTTH OTPUMATH OUTBIIE TOTSHITIMHUX KITIEHTIB.

[Tlin yac ynpaBmiHHS OUGPOBUM MAPKETHUHITOM CIIiJI BUKOPHUCTOBYBAaTH
IHCTPYMEHTH, SIKI TOAUISIOTBCS Ha 1UdpoBI Ta TpaauiiiHi. Jlo mudpoBux
BIZTHOCSIThCS: KOHTeHT-MapkeTuHr (20%); Big Data, Bkitoyaroun po3yMiHHS PHHKY
1 KJIIEHTIB 1 MPOTHO3HY aHAMITUKY (14%); IITy4YHUI IHTENEKT 1 MAIIMHHE HaBYaHHS
(6mm3bko 14%); mapketunr B comianbHuX Mepexax (SMM) (10%); moOinbHMi
MapKETUHT, BKIIOYAIOUM MOOLIBHY peKiIamy, po3poOKy caiTy i1 momatkiB (9%);
MapKeTHHTOBa aBTomaTu3allis, Bkmodaroun CRM, mnoBexinkoBuii email-
MapkeTHHI 1 Web-nmepconamizamito  (9%);  omnTtuMmizamiss  KoedilieHTa
KOHBepcii/mominmenass pobdoru caiity (5%); momrykoBa ontumizamis (SEO) Ta
iH1ri [8].

B 1abn. 1.1 HaBeAaeHO pPO3MOJIII IHCTPYMEHTIB MU(PPOBOTO MAPKETHHTY 3a

GyHKIISIMA yIIpaBIiHHS.
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Tabnuys 1.1

B3aeMo3B’s130Kk pyHKUi ynpaBIiHHA Ta IHCTPYMEHTIB LM (poBoro

MApPKEeTHHIY
Dyukuii IncTpymenTu
Ananis BigData, mTyuHmii iHTEJICKT Ta MAIIMHHE HABYAHHSI
[TnanyBanHs BigData, CRM, web-niepconasizairis
Konrenr-mapkerunr, SEO, SMM, wmapkeTmHroBa aBTOMaTH3AIlis,
Opranizartis KOHTEKCTHA pekjama, OaHepHa pekjama, MOOUTbHUI MapKeTHHT,

NOBE/IIHKOBHIA e-Mail-MapkeTHHr

Kontenr-mapkeruar, SMM, noBeainkoBuii email-mapkeTunr, web-
nepCcoHaII3aIlis

BigData, MapkeruHroBa aBToMaru3ailis, Bkiaouaoun ~ CRM,
ONTHUMI3allis KoedillieHTa KOHBEPCIi/MoinmeHHs poOoTH callTy
Jicepeno: enacna po3pobka

MortuBartisg

Kontpouss

BaxxmBo BUKOPUCTOBYBATH 1HCTPYMEHTH, SIK1 IUIATHCA Ha 3 OCHOBHI IPYIIU:

1. [InaTHi pecypcu: 3a HUX KOMITaHIs TUIATUTb.
2. Brnacui pecypcu: caiiTi, CTOPIHKH B COILIQTBHUX MEpexkKax.
3. 3aiydeHi pecypcu: capadaHHe panio — Oe3KOImTOBHI ab0 TpuadaHi

KOMYHIKaIliifH1 Kanamu [28].

BucHoBku 10 po3aiay 1

Ha mincraBi mpoBeneHMX JOCHIDKEHb Y TEPIIOMY pPO3/UIi BHITYCKHOI
kBasi(ikamiifHoi poOoTH Oy 3po0JIeH1 HACTYIHI BUCHOBKHU.

BuBueHHS miaX0/IiB O CYTHOCTI yIpaBIiHHSI MAapKETHHTOM Ta JOCIIIKCHHS
cnenu@ikd MUQPPOBOTO MAPKETUHTY JO3BONHIO CPOPMYIIOBATA BU3HAUYCHHS
yIOpaBIiHHS [HQPPOBHUM MApPKETHHTOM, IIiJ SKAM PO3YMIETBCA PUHKOBO-
OPIEHMOBAHA  MAPKEeMUH208a  OIIbHICMb — NIONPUEMCMBA 3 (OPMYBAHHSL
00620MPUBANUX  NAPMHEPCOKUX  GIOHOCUH 3  YIIbOBUMU — CHONCUBAUAMU 3
3ACMOCYBAHHAM MEXHON02iU, KAHANI8, Memooi@ ma IHCMpYyMeHmie yugpposoco
mapkemuney. Taxox Oyno 3po0JieHO BUCHOBOK, IO IU(GPOBUN MAPKETHUHT €

BAXJIMBOIO C(eporo cydacHOro iH(OpMaliitHOro CycniuibCTBa Ta KOMIIaHIH, 1
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MpaBWIbHE YIIPABIIHHSA JIOMIOMOXKE Yy CTBOPEHHI YMOB I KOHKYPEHTHOTO
MO3ULI0HyBaHHS.

VY xoai pochigkeHHsT 0yJl0 BU3HAUEHO, 10 IUMPOBUM MAapKETUHT IHTETpYyeE
BEJIMYE3HY KUIBKICTh TEXHOJOTid 3 MpoAakamMH, 3a JONOMOIOI YOro
3a0e3neuyeThCsl NOCTIMHUM 3B'SI30K MK PEKJIaMO/IABIIEM Ta CIOKMBAaYaMHU.

HudpoBuil MapKeTHUHI IPYHTYEThCS HAa MPOBEJICHHI aHaIi3y JaHUX II0J0
KOPUCTYBayiB, iX TIOBEIIHKH, 3MIHIOE TpaAuIiiHI BUAUM KOMYHIKAIIA JJIs
3aXOIUICHHSI yBaru ayAauTopli 1 NpUTATHEHHA ii y uudpoBui mnpoctip. 3a
JIOTIOMOTOI0  TIEpCOHIPiKallii, MO0 € KIIUYOBOIO IEpeBarol, MapKETUHTOBI
THCTPYMEHTH CUJIBHIIIE BIUTMBAIOTH HA IJIOBY ayAUTOPIIO.

Takosk, OyJI0 BUSBIICHO TIEPEBar yIpaBiIiHHSA TU(QPOBUM MAPKETHHTOM:

1. I'moGanpHe oxoruieHHST — BeO-CallT J03BOJISE€ 3HAXOAUTH HOB1 PUHKH 1
TOPTryBaTH 1O BCbOMY CBITY 32 HEBEJIMK1 IHBECTHILI.

2. binbi HU3bKA BapTICTh — MPABUJIBHO CIUIAHOBAaHA 1 IUIECTIPSIMOBaHA
mudpoBa MapKETHHrOBa KaMIlaHisI MOXXE 3allyddTH TOTPIOHMX KIIIEHTIB 3a
HabaraTo HIKYOIO I1HOI0, HIXK TPAAUIIHHI METOIM MApPKETHHTY.

3. [Tepconamizaris.

4, BiakpuTicTh — MITKIIOYMBIINCH IO COILIAIBHUX MEPEX 1 PETEIbHO
KEepyIOUd HUMH, MOKHA 3MIITHUTH JOSUTBHICTD KITIEHTIB.

5. [TokpaiiieHi MoKa3HUKH KOHBEPCIi — SAKINO y KOMITaHii € BeO-caiiT, TO
KJTIEHTH MOXYTh 3J1MCHUTH MOKYIKY BChOTO 3a KUThbKa KiIiKiB. Ha BimMiHY Bix
IHIUX 3aco0iB MacoBoi iH(opMarrii, sSKi BHMararTh, MO0 JIOAW BCTaBaIH 1
TenepoHyBamu a00 XOAWIM B Mara3uH, HUQPOBUN MapKETHHT MOXE OyTH
0e3Mpo0IIEeMHUM 1 HeTalHHUM.

TeopeTn4Hi OCHOBH MEPIIOrO PO3ALTY MAOTh 3MOTY Y APYrOMY pPO3aLT
IIPOBECTH aHai3 KOHKypeHTiB, Oi3Hec-miyieid, KPI, minpoBoi aynutopii, ckiraoBux

MOCYT, IHOBY MOJITHKY, KaHaiB 30yTy Ta mpocyBaHHsl y TOB «CBiT KBeCTIBY.
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PO3/ILI 2
AHAJII3 MAPKETUHI'OBOI JIIJIBHOCTI TOB «CBIT KBECTIB» B
OHJIAVH TA O®PJIANH CEPEJOBHIIIAX

2.1. AHa/1i3 MAPKETHHI0BOI0 30BHIIIHBOI0 CEPEeI0BHINA MiINMPHUEMCTBA

Bunyckna xkBamidikauiiHa poOoTa TIPYHTYETbCS Ha JaHUX aHali3y
nisibHOCT1 Jo4ipHboi koMmaHii TOB «CBiT kBecTiB» — «3aMKHEH1».

Kommnanis € HallOuIbIIOI0 Mepexero KBecTiB B Ykpaini. Ha caiiri
TripAdvisor y peitunry 3aiimae apyre micie cepen 179 possar y Kuesi. TOB
«CBIT KBECTIB» — «3aMKHEH1» IIBUAKO HaOUpalIH MOMYJSAPHICTh 3aBASKUA BEITUKIH
KUTBKOCT1 BUJIIB TTOCHYT. JlisSUTbHICTh MIAMPUEMCTBA BKITIOUAE:

- 3BUYalHI KBecT-KiMHaTH. ToOTO, I1HTENEeKTyadbHa TIpa, B XOIl SIKOi
KOMITaHIIO 3 KUTbKOX TpaBIliB 3aKpUBalOTh y npumimieHH1. [[{o6 BubGpaTucs 3BiaTH
NEPEMOXKIIIMU, Y HUX € MEeBHUM oOMexeHul vac. A mo0 3HAUTH BUXIJA, TPaBISIM
JIOBOJUTBLCS IIYKAaTH PI3HI MPEAMETH 1 BHUPINIYBATH T'OJIOBOJOMKH. «3aMKHEHI»
IPOIMOHYIOTH KBECTH y opMarti ¥4 (10 3 mrozeit), 6aTTi (ABi 0IHAKOBI KIMHATH, 1€
KOMaHJIM MOXKYTb IT03MaraTuch Ha IMIBUJIKICTB), 10 6 JIOJICH;

- OHJIAMH-KBECTH. 3BHYAWHUN KBECT, aje y pexkumi oHimaH. I[IpoxomamTu
KBECT MOJKHA, HaBITh KOJM BCl YUaCHUKH KOMaHIU 3HAXOAATHCA B PI3HUX MICIIAX,
aye moTpiOHO MaTu MpuU coOi HOYTOYK, TUIaHmeT abo TenedoH i3 JOCTYIOM B
iHTEepHeT. B OHNaliH KBecTax BUKOPHCTOBYETHCS CIHEIlialbHA IrpoBa CHUCTEMA, e
IpaBIli OTPUMYIOTH 3aBIaHHS, MMIIKa3KKU 1 BBOJSATH BIAMOBIAL, 100 MpOUTH mami. Y
rpi, K TpaBuio, 01m3pKo 15 piBHIB, 00'eqHanux creHapiem. 1[o6 mpoitn Bech
KBECT MOJKE 3HaTOOUTHUCH 1-3 rOQUHY,

- aBTOMOOUTbHMI KBecT. Lle KoMaHIHa Tpa, KA MPOXOUThH BYJIHISIMU MICTA.
KnrouoBa 0co0MMBICTE aBTOMOOUIBHOTO KBECTY B TOMY, IO BiJ 3aBIaHHS 0
3aBJIaHHS KOMaHJ1a MepeMiIaeTbcs Ha aBToMoOUTl. ['pa e Ha 3MarajabHii OCHOBI.
[Ilo6 mepemortd — MOTPIOHO BYACHO MpPHUIIMATH MPABUIIbHI PIMICHHS 1 MIBHUJIKO

CIIPABJIATHCA 3 6y,Z[I>-$IKI/IMI/I IIOCTABJICHUMMU 3aBIAHHSIMU,
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- MoXiaH1 KBecTH. Ha BiAMIHY Bil aBTOKBECTa, KOMAaHAM MEPECYBAOTHCS
MK 3aBIAHHSMH TIIIKUA. Takuii KBECT MOXHA MPOBECTH € 3aBrOJIHO, ITiJl Yac
SIKOTO BUKOPUCTOBYETHCSA 3a3JJI€Tib MIATOTOBICHUN PEKBI3UT 1 MOXJIMBOCTI
camoro maiinanuuka. CepenHiidl yac Al MIIIOXITHOTO KBECTY CTAHOBUTH OJIU3BKO
JIBOX TOAWH. 3a 1Ied yac rpaBIll NPoXoasaTh 01u3bko 10-20 pi3HUX aKTUBHOCTEH 1
JIOTTYHUX 3aBlIaHb,

- KoprnopaTuBHI kBecTH. Oprasizaiis KOpHopaTHBIiB y (opmaTi 1oy s
TOT0, 100 3rypTYBAaTH KOJICKTHB Ta TOJIapyBaTH M TOPI[if0 HOBUX BiTYyTTiB,;

- VR. e xmacu4Hi KBeCT-KIMHATH, Jis SKUX TIEPEHECEHA B 1HITY PEalibHICTb.
YyacHUKaM HaJeKHUTh 3pO3YMITH, IO BiJi HMX BHMAraerbCs i SIK caMe IbOTO
nocsrtu. [Ipu 1boMy KBECT BUMaraTuMe BiJl TpaBlliB HEOPJUHAPHUX PillIeHb 1 A1,
AK1 B IPOCTUX Irpax HE BUKOPUCTOBYIOThCS. [IpocTimie kaxyuu, BipTyalibHI KBECTH
1I€aTbHO MIAXOJATH THM, XTO JIOOUTH MOAYMAaTH 1 OTPUMYE 3aJOBOJICHHS BiJ
pilIEHHS 3arafiok;

- In Time. Lle HOBUI MacmITaOHUHN MPOEKT 3a MOTUBaMHU PutbMy «In Timey.
TpuBanicte — 3 rogunu (0e37id 3aBJaHb 1 TOJOBOJIOMOK Outbine 20 3amisTHUX
aktopiB, n10 200 ogHOYACHO TPAKYUX YYACHHKIB, MOXJIUBICTH TPH BEIUKHM
kosektuBoM, Teputopist HCK «Onimmiiicekuii» B 15 000 KB.M., BUX1J Ha CTaJ110H).

3 2014 poky kBectu 3axonunau CximHy €Bpoiy, B TOMY 4YucCli YKpaiHy.
3apa3 B Ykpaini (YHKI[IOHYIOTh JEKiIIbKa BEJIUKUX MEPEX, IO MPOMOHYIOThH
PI3HOMaHITHI KBECTH y PI3HUX JKaHpPaX.

3 KOKHUM POKOM IiJBHUINYIOTHCS BUMOTH 10 KBECTIiB. SKiIo me 5 pokiB
TOMY MOHa OyJI0 3aiiTH Ha PUHOK 13 MIHIMAIBHHUMH BKJIAQJCHHSIMU 1 OKYITUTHUCH,
HE TepelMarunch CKIAJHAMU CIEHApisIMA 1 HECTAHIAPTHUMHU TEXHIYHUMH
pilICHHSMU, 3apa3 Take Bke He crpaitoe. CbhOTOJHI /IS BXOKEHHS HAa PUHOK
noTpiOHI 1 30BCIM 1HIII Tporri, 1 mpodeciiiHa KoMaH/a.

3apa3 Ha PUHKY KBECTIB (POPMYIOTHCS OKpeMI1 Hillll: KBeCTU-TIephOMaHCH 3a
YYaCTIO aKTOPiB, €KIIH-TPH, JJISI MPOXOJKEHHSI SIKUX MOTPIOHO 3aAisiTU BXKE HE
TUIBKM 1HTEJIEKT, ajieé TaKOX CUJIy 1 CIOPUTHICTb, AUTAYI Ta CIMEMHI KBECTH 1 T.A.

Bbararo xTo nepeadavae 3MilllyBaHHS *KaHPIB — HAMPHUKIIAJ, KIACUYHUX KBECTIB B
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pEanbHOCTI 1 POJIOBUX KBECTIB, JI€ YYaCHUKH 3MOXYThb HE TUIBKH pPO3rajyBaTH
3araJiku, a i npuMipsATH Ha cebe pi3H1 o0pa3u.

CborojiHi ayIMuTOpisi KBECTIB CTajla OUIbII TOCBIAYEHO0. ToMy MalTh ycmix
caMe HecTaHAapTHI pimeHHs. [loynHaOTh pO3BUBATUCS TUHAMIYHI JIOKAIIll, B IKUX
yJacHUKaM J03BOJISIOTH BCE.

Bce akTuBHIlIE BUKOPUCTOBYETHCS BIpTyalibHA PEANbHICTD, IK HAPUKIIA, Y
TOB «Csit kBecTiB» — «3amkHeH1». Po3poOka irop B VR — sBuiie He HoBe. B
TOMY 4YHCJl, 1 CTBOPEHHS B HIA KBecTiB. AJie ICHYIOYl 3apa3 Ipu LIBUJIIIE
(danTacTU4YHI, HIX peanbHl. ['0l0OBHA BIAMIHHICTH NPOAYKTY, cTBopeHoro y TOB
«CBIT KBeCTIB» — «3aMKHEH1», MOJsIra€e B TOMY, IO TIpaBll MaKCUMAaJIbHO
3aHYPIOIOTHCS B KBECT 3a PAXyHOK BUCOKOT'O PIBHS MPOMAaJIbOBYBAHHS 1 JieTani3amii
CETTHHTA, a TAKOX MOXKYTh IIEpEeCyBaTHCS B paMKaxX CBOiX 30H. Kpim Toro, 4ynoBy
AKICTh KapTHUHKHU 1 3BYKY 3a0e3neuytoTs eproHomiuni moiaomu HTC Vive Pro —
HOBITHSI pO3p0O0OKa Ha CBITOBOMY PHHKY.

[TocumroeTbest 1 TEHAEHINS OO0 PEATICTHYHOCTI: SKIIO paHille TpaBIEBi
JOBOJIMJIOCS HANpYXKyBaTH ysBY, 100 YSBUTH, IO BIH 3HAXOJUTHCS Yy IIKOJI
yapiBHANTBA ab00 Ha OOpPTYy IIJBOJHOIO 4YOBHA, TO TEMEp TBOPIl KBECTIB
3alpOIOHYIOTh  MPABAOMOJIOHI JIeKoparii: 3 aBTCHTUYHHUMH IPEIMETaMH,
3BYKOBUMH €()eKTaMH, HaBiTh 3allaxaMu 1 TeMIIEpaTypHUMH KOJTMBAaHHIMU.

Po3symitoun, 1m0 KOHKYpEHIll BeJHWKa, KOMITaHIi IPOMOHYIOTh CYMIXHI
HanpsiMu. MarThcsi Ha yBa3l KOPHOpPATUBHI 4YM KBECT-NIOY, CHEIIabHO
po3po0IIeHi il 3aMOBHHKA.

Ha migcraBi Bumie3a3HaueHOro 3p00JIEHO BHCHOBOK, IO 3 KOKHHUM POKOM
KOMTIaHii MiJIaITOBYIOThCS IMiJl BUMOTH CTIOKMBAdiB, CTBOPIOIOYN O€3I1i4 HOBUX
KBECT-KIMHAT. AJie Terep HeOOX1THO pOOUTH iX O1IBII TEXHOJIOTIYHUMHU, HAUMATH
aKTOpIB, JapyBaTH eMOIlii Ta rapHuid HacTpii [38].

JI1s1 po3yMiHHS BIUTUBY 30BHIIIHBOTO cepenoBuina Ha TOB «CBIT KBeCTIB»
— «3aMKHEH1», a TaKOXX BHUSBICHHS BHYTPIINIHIX CUJIBHUX 1 CJA0KUX CTOPIiH,
HeoOxigHo mpoBecTH SWOT-anamiz. Aye CrIo4aTKy BaKJIUBUM € TPOBEIACHHS

PEST-anamizy, OCKUIBKM BiH CHPSMOBaHWI Ha BHSBJICHHS BIUIMBY YWHHUKIB
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MakpocepenoBuila mianpueMmcTBa. Pesymbratm  PEST-ananizy nani Oynyth
Bukopuctani y SWOT-anamizi mig 4Yac BUSBIEHHS BIUIMBY 30BHIIIHBOIO
cepenoBuIla 3arajgom Ha AisuibHICTh TOB «CBIT KBeCTiB» — «3aMKHEHD».

VY MapkeTuHry, mepir HDK MOXKHa Oyne peaiizyBaTh OyAb-sIKy CTpPAaTeriio,
HeoOX1AHO mpoBecTH cuTyaliiiHui anami3. | PEST-anani3 € yactuHoiO 1BOro Ta
NOBUHEH MOBTOPIOBATUCH HA PETYJIAPHIA OCHOBI (MIHIMYM OJMH pa3 Ha 6 MICSIIIB)
JUTSL BUSIBJIEHHS 3M1H y MakpocepoBuiii. Opranizaiiii, siki yCIIITHO BIACTEXKYIOTb 1
pearyroTh Ha 3MIHH Y 30BHIIIHBOMY CEPEOBHUIILI, BIAPI3HAIOTHCS Bl KOHKYPEHTIB
1 CTBOPIOIOTH KOHKYPEHTHI TIepeBary.

HemonaBuno TOB «CBiT kBecTiB» — «3amkHeH1» npoBoawin PEST-ananis,
SIKMM Ma€ HACTYITHUM BUTJISIIL.

[Momituuni daktopu. IHAyCTpis KBECTIB HE CTUKalach 3 BIIKPUTUMHU
NOJIITHYHUMU TipoOsiemMaMu. Llg misubHICTH BCE 1€ BIIHOCHO HOBA Ta TIJIBKHU
HaOupae MOMYJSIPHICTD cepesl JOOUTEIB aKTUBHO BIAMOYUTH Pa3oM 13 APY3IMH
abo cim’er0. BoHa BUKOpHCTOBYeThbCA SIK (popma po3Bard ab0 KOPHOPATHBHOIO
3B'I3KY MK CITIBpOOITHHKaMHU. €nuHUN (PaKkTop, SKWH BINTMHYB 32 OCTaHHIN yac —
KapaHTHH B YKpaiHi.

ExoHoMiuHi YMHHMKH. SIK TOBOPWJIOCH BHINE, KBECTH HaOUPAIOTh
nonyJspHicTe. B Ykpaini QyHkiionyoTs 01u3bko 200 Mepex kBecT-KiMHaT [39].

ComiokynbTypHi (akTopu. Xoua CIIOYaTKy Iie OyJio Becee 3aHsITTSA IS
Ipy3iB 1 ciM'[, 1€ TaKoXX METOJ| CTBOPECHHS KOMAaHIU MDX KOPIOPATUBHUMH
npamiBHuKaMu. st 6araTb0X KBECT HE € BKIIMBOIO YaCTHHOIO KUTTA. [IBumie,
IIe MOXJIMBICTb TNPUEMHOIO TPOBENEHHA Yacy 3 JApPYy3s MU Ta CiM'€lo, He
BiJIBOJTIKAIOYMCh Ha 30BHIMIHIN CBIT. [le 3Mymrye nromeit B3aeMOIIATH MPOTIATOM
BCTAHOBJICHOT'O Yacy JyIsl TOTO, 00 3MILHUTH BITHOCHHH.

Texnonoriuai Qakropu. OcTaHHIM YacoM g TOro, MO0 3AUBYBaTH
KJIIEHTIB, HEOOX1JTHO 3aCTOCOBYBAaTH pi3HOMaHITHI TexHoJorii. [le moxe 6ytu VR

a00 TeXHOJIOT14H1 3ac00M 1Jis OUTBII I[IKABOT'O MPOXOJI>KEHHS KBECTY.
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PEST-ananiz nomomarae TOB «CBir kBecTiB» — «3aMKHEH1» BU3HauyaTH
30BHIIIHI CWJIH, SIKI MOXKYTh BIUIMHYTH Ha iX PUHOK, 1 IpOaHaji3yBaTH, sIK BOHU
MOKYTh 0€310CepeIHbO BIUIMHYTHU Ha iX Oi3HeC.

Ha nouatky nposenenns SWOT-ananizy B Tabn. b.l1, mo HaBeneHa y
HNonatky b, 6ynu npoananizoBani MoxIuBOCTI 1 3arpo3u TOB «CBIT kBeCTIB» —

«3amkHeHiy». [TizcymyBaBim 3Baxkeni 6amu (P, X B, Tta P,xB,) (ctoBmuuku 4 Ta 6

Ta0i. b1) i nopiBHsABIIM TX 3Ha4YeHHs, Oyyo Bu3Ha4eHO, 0 y TOB «CBiT kBeCTIB»
— «3aMKHEH1» OUIbIIe 3arpo3, aH K MOXKIUBOCTEN ([cyMa MoxnuBocTed = 27,5] >
[cyma 3arpo3 = 28.,4]).

B Tabn. b2 Jomarky b Oymm mnpoanamizoBaHi cuUIuM Ta CiIabOKOCTI
nianpueMcTBa. JIJis BU3HAYEHHS 3BHMYAlHOT KOHKYPEHTHOI CHJIM OyJia MpoBejeHa
oliHka B Oanmax 3 ypaxyBaHHSM BaroMocTi (akTopiB, SIKI BIUIMBAIOTh Ha
BHYTpilHE cepenoBuuie nmianpueMctBa. KoukypeHt Nel «[3omsiisi» mae cymapHe
3HAYEHHS 3BUYAMHOI KOHKYpeHTHO1 cuiu 3,35 Oanu, kKoHKypeHT No2 «Kaapym» —
3,2 6amm, Konkypent Ne3 «lIlim 3amkom» — 3,6 6anm, a TOB «CBiT KBECTIBY —
«3aMKkHeH1» — 5,45 6anu, TOOTO HOro MO3UIIiS € HaAlKpaIoro.

Jlist  Bu3HaueHHsS aOCONIIOTHOI KOHKYPEHTHOI CHJIM CIIOYaTKy Oymo
PO3MIISTHYTO JIMIIIE KOHKYPEHTIB, cepeil SAKuX Oya0o oOpaHO HAMBHUIIY OIIHKY IIO
KokHOMY (hakTopy (B Tabn. b2 Jlomatky b 111 OIliHKK BUILICHI CIpUM KOJIBOPOM: 3
orinok 10 ta 1 6impma 9 1 Tak mami). Janxi Oysio BiTHATO 111 HAWBHII OI[IHKH BiJI
OIIIHOK MIAMPUEMCTBA 1 pe3ybTaT 3anucaHo y ctoBmuuk 11 tabn. b2. Hactymue —
OyJ70 BpaxoBaHO BIHOCHY BaXJIHBICTh (DAKTOpIB MIISXOM MOOYTKY 3HAYEHb Y
croBmunkax 2 Ta 11 i migcymoBaHo pe3ynbTaTl y cToBmuKy 12. Ile 1 € abconroTHa
KOHKYpEHTHA CHJja; SKII0 BOHA JIOJaTHA, IMAMPHEMCTBO Mae OUIBIIE CHII, aHIXK
c1a0KOCTEH, 1 HaBIIaKH.

Y TOB «Csit kBecTiB» — «3aMKHEH1» a0COJIIOTHA KOHKYPEHTHAa CHJIa
noxatHa (1 > 0), ToOTO BOHO Ma€ OUIbIIE CUIBHUX CTOPiH, HIK CITa0KHUX.

OTrxe, BUXOASYM 13 MPOBEJACHUX JOCIIKEHb Oylia CcKjlajJeHa Mepiia

matpuilss SWOT-ananizy (puc. 2.1).
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Jlo KIITHHOK BEpPXHBOTO psAJIKAa MaTpull Oydud BHECEHI MOXIHMBOCTI Ta

3arpo3d B TOPAJIKY 3MEHIIEHHS iX BaXXJIMBOCTI (3a 3HAYEHHSMH BIAMOBIIHO

ctoBnuukiB 4 ta 6 Tabn. bl Jlogatky b). Skmio 3HaueHHs croBmuuka 4 Ouiblie,

HIXK CTOBIUMKA 6, PakToOp pO3IIIAaeMO SIK MOKJIMBICTb, 1HAKIIE — SIK 3arpo3y. 3a

OJIHAKOBMX 3HauyeHb (akTop He posrisgaerses. OIIHKA 3arpo3 IMO3HAYEHO

MIHYCaMH.

J1o KJIITHHOK HMKHBOTO PsIIKa MaTpHIll OyJIM 3aHECEH1 CHJIA Ta CJIaOKOCTI B

MOopAAKY 3MCHIICHHSA iX Ba)XJIMBOCTI. 3a A0OAaTHOI'O 3HAYCHHA B CTOBIIYUKY 12

tabn. b2 Jlomatky b daktop po3rismaeTrbes SK CWiIa, 3a BiJl’€EMHOTO — SIK

c1a0KICTh. 3a HYJIbOBOTO 3HAUCHHSA (DAKTOP HE PO3TIISAAETHCS.

Mo:xauBocri (O)

3pocratounii iHTepec 10 kBecTiB (+6,4)
AXTUBHE BUKOPUCTaHHS pekjiaMu B [HTepHeTi
(+1,5)

3aydeHHs OUIbIIOT KITBKOCTI KiTieHTiB (+2,8)
3axoIUIeHHs YaCTKH iHO3eMHOro puHKy (+3,0)
B3aemonist 3 po3BakallbHUMH MTPOSKTaMU
(xade, kiHOTEATPH 1 T.J.) 3 METOIO 3ATYUCHHS
KJIIEHTCHKOT 6a3u (+4,2)

3arpo3u (T)

[MosiBa HOBMX KOHKYpeHTIB (-2,4)

[{inoBa 60pOTHOA MK ICHYIOUHMMH
KoHKypeHTamu (-4,8)

Peanizariss Bemukoi KUTbKOCT1 peKjiaMu 3a
kopoTkuit Tepmin (-3,0)

Benuka ayTnmBicTh 1IbOTO BUAY Oi3HECY 110
YMOB 30BHIITHKOTO cepepoBuina (-4,2)
HecTabi1pHICTh TTOITUKO-TIPABOBOTO
cepenosuiia (-2,5)

dickalbHHAM THCK Ha Oi3HEC 3 OOKY
110IaTKOBHX opraHis (-3,5)

Cuiau (S)

Croxer Ta sikicts (+0,15)

Skicue mpocyBanus B Intepueri (+0,45)
3pyuHe posrarryBanHs y neHTpi micra (+0,10)
CBo6oma miii (+0,10)

Pobora, cripsiMoBaHa Ha KOHKPETHHH CErMEHT
PHHKY, IO 3HIKYE BHTPATH Ha peKIamy
(+0,20)

HasiBHicTh caiiTy, CTOPIHOK B COIIAIbHUX
Mepeskax, 10 3a0e3neuye 3pydHiCTh
neperyisiaiB i OpontoBanus jokairii (+0,30)

Caaokocti (W)

Opranizaiis CHUCTEeMH KaJpOBOTO PO3BUTKY
quts nepconany (-0,10)

OnepaTHBHICTh HaJaHHS 3BOPOTHOTO 3B’SI3KY
kiaientam (-0,30)

Cucrema koHTpOITto sikocti mocayr (-0,20)

Puc. 2.1. Yunnuxu SWOT-arnanizy TOB «CBIiT KBeCTiB» — « 3aMKHeHI»

TOB «CBiT KBeCTIB» — «3aMKHEH1» Ma€ OUIBIIIE 3arpo3, aHIK MOYKJIMBOCTEH,

OHaK OUIbllIe CHJIBHUX CTOpPiH, aHDbK ciadkocteil. ToOTO, BUKOPUCTOBYIOUU

BHYTpIIIHI 1 30BHINIHI JaHIl, CHELIaJTICTH MOBHUHHI PO3POOUTH CTpaTerito s

MOJ0JIaHHS 3arpo3 32 PaXyHOK BUKOPUCTAHHS CHJIBHUX CTOPIH MiINPUEMCTBA.
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Hactynaum kpokoM mpu po3risifii 30BHIIHbOrO cepeaopuiia TOB «Cait
KBECTIB» — «3aMKHEH1» € aHali3 KOHKYPEHTIB. ['0JJOBHI KOHKYpPEHTH KOMIIaHIi —
«Bomamisn», «Kaapym» ta «Iligm 3amxom». lle HaifOuIbIIl Mepexi KBECT-KIMHAT
Ykpainu. BoHM IIBUJIKO PO3BUBAIOTHCS Ta B)KE 3aMMAlOTh BEIHUKY YAaCTKy PUHKY.
Came toMy BoHM TOB «CBIT KBeCTiB» — «3aMKHEHI1» pO3MNISIAAIOTh iX, SK
OCHOBHUX KOHKYpEHTIB. ¥ Ta0i. 2.1 300paxeHa OCHOBHA MisUIBHICTh KOMMaHIN Ta

HaJaHl 1X CalTH.

Tabnuysa 2.1
KomnaHii-KOHKYpeHTH
[Tapametp Konkypenr 1 KoHkypeHT 2 KonkypeHnT 3
Hazsa «I3ossIiss» «Ka » «[Tim 3amMmKkoM»
KOMITaHi1 B /IPYM a
[Ipodins
IISTTBHOCTI KBECT-KIMHATH KBECT-KIMHATH KBECT-KIMHATH
KOMITaHii
?;;IeTpHeT_ http://www.izolyatsiya.com.ua/ | https://kadroom.com/ | https://podzamkom.ua/

ITepmr 3a Bce moOTpiOHO MpoOaHaNi3yBaTH IONIYKOBI 3anmuTv (OpeHaoB1 Ta
3aranbHi). 3rigHo Serpstat anamiz OpeHIOBUX IONTYKOBHX 3allMTIB ITIOKa3aB

HacTynHe (Tabu. 2.2).

Tabnuys 2.2
AHaJ1i3 OpeHI0BUX MOIIYKOBHX 3aNUTIB
[TapameTtp «3aMKHEH1» «[3oJIsIIisT» «Kangpym» «[Timx 3amMmKoOM>»
BpenoBi momykoBi 3anuTi 28 911 60 8 297 5835

3a monomoror Wordstat SIunekc Ta SerpStat 6ynu mpoaHanizoBaHi 3arajibHi
MOIITYKOBI 3aIUTH Ta 300paXkeHi y Tadu. 2.3.

Tabnuys 2.3

AHaJI3 3arajibHUX NOLIYKOBUX 3aIUTIB

Kmouosa pasa KinbKicTh 3amuTiB 3riHO YacTtoTHICcTh (pazu y
Wordstat Snnekc MicsiIb 3riTHO SerpStat
KBECT KOMHATa 18 601 9900
KBECT KOMHATHI KUEB 38 12 100
KBECT 1648 331 9900
KBECThI OHJIalH 65 272 320
UTPbI KBECTHI 131 051 1 300




22

L1 gaHi 7arOTh MOXKJIUBICTD CHCIiaIicTaM «3aMKHEHD:

- PO3LIMPUTH BJIACHE CEMAHTUYHE SIAPO;

- ONTUMI3YBATH CTOPIHKH MiJ] NOLIYKOB1 3alIUTH KOHKYPEHTIB;

- TMOJITIITUTHA METATETH.

Ha nactymHoMmy erami aHaii3y KOHKYPEHTIB OYyJi0 AOCHIIKEHO 3arajibHi
NIOKAa3HUKH BINIBIIyBaHHS CalTy, 3 BUKOpUCTaHHsAM cepiciB SEMrush ta PR-CY

(tadu. 2.4).

Tabruys 2.4
AHaJII3 3arajibHUX NOKA3HMUKIB BiIBIAyBaHHS calTy
IToxa3ank «3aMKHEHD» «I3osmsmisa» «Kanpym» «ITig 3aMKOM»
[[lomicsgHa KUTBKICTh
Bi3UTIB Ha caiir (total 10 600 13900 9900 14 200

visits), tuc. BizuTiB (K)

Cepenniii yac nepeOyBaHHs
KOpHCTyBaJa Ha CalTi (avg. 14:02 2:25 2:19 12:14
visit duration)

KinbKicTh CTOPIHOK,
TIEPETITHYTHX 3a BI3UT 7,91 2,69 3,70 6,91
(pages per visit).

IMTokazuuk Bimmos (bounce

38,09% 66,17% 15,66% 82,22%
rate).

Ak BugHO, 32 TpaBeHb 2020 poky «Ilig 3amMmKom» Maja HaAMOUTBITY KiTbKICTh
BI3BUTIB Ha CalT Ta CTOpPIHOK, M0 Oymu meperiasHyTi. Lle mMosCHIOETHCS
3alpPOBA/DKCHUMHU  OHJIAH-KBECTaMH, sKI OyJIM aHOHCOBaHI Ha IOYaTKY
kapautuHy. TOB «CBiT KBecTiB» — «3aMKHEH1» TakKO0X MPOBOJWIM OHJIANH-
KBECTH, aJie 1€ BKe He OyJI0O HOBUHKOIO ISl KIIIEHTIB, TOMY MTOKa3HUKU HE CHUIIHHO
BIPI3HAIOTHCS Bil KOHKYPEHTIB. TakoXk, IyKe Ba)XJIMBO 3BEPHYTH YBary Ha
TTOKA3HUK BiMOB. FIoro BaXIMBICTh 3yMOBIICHA:

- SIKIIIO HE JTO3BOJMTH KOPUCTYBA4y BHUTH 3 CAUTy, TO 1€ MOXKE 30 TBIINTH
KoedillieHT KOHBEPCIi];

- MOKAa3HUK BIIMOB MO€ BUKOPHUCTOBYBATHUCH B SIKOCTI (DakTOpa PEHUTUHTY

Google;



23

- BUCOKHMU TMOKAa3HHUK BIIMOB J03BOJISE€ 3HATH, 10 y caiiTta (abo meBHUX

CTOPIHOK Ha caiTi) € mpoOJieMH 3 KOHTEHTOM, MPU3HAYCHUM JUIsl KOpUCTyBada

iHTEpdeiicoM, MAKETOM CTOPIHKU 200 KOMIPAUTUHIOM.

KpiMm Toro, mxepena Ttpadiky calTy MOXYTh ICTOTHO BIUIMHYTH Ha

MIOKa3HUK BIIMOB CalTy, TOMY HE MEHIII Ba)JIMBO MIPOaHAII3yBaTH X (Tabm. 2.5).

AHaJi3 qkepea Tpagiky

Tabnuys 2.5

[Toka3zHuK «3aMKHEH1» «[3oIsIIisI» «Kagpym» «I1ig 3aMKOM»
[Tpsimi 3axoam 0 0 0 0
(direct), % 39,35% 20,23% 61,35% 54,28%
Hocmratiis 3,61% 0,04% 3,23% 3,36%
(referrals), %

google.com

bodo.ua (41,35%), ukr.net
OcHosHi (top (66,67%) i dzh.com.ua (60,46%),
referring sites) google.com (14,40%), google.com

(11,11%) drivers.in.ua (19,77%)

(6,42%)

Opraida - 55,52% 15,30% 22,41%
BHIa4a (0rganic)
[Tnatui
KOHTEKCTHI 6,51% 17,66% 17,91% 8,39%
006’sBu (paid)
Comanbui meaia 6,25% 5,13% 2,19% 9,59%
(social)
OcHoBHI Instagram, Instagram, Instagram, Instagram,
comianbHi MEPEKi Facebook Facebook Facebook Facebook
Houmrrosa 0,32% 1,41% 0% 1,26%
poscuika (mail)
Petcana 0,15% 0% 0,03% 0,78%
(display)
OcHOBHI
perIamitt Google Ads Google Ads Google Ads Google Ads
Maiiianauku (top
publishers)
HasBHiCTh
MOOLILHHX Vzaperti i i i

nonatkis (related
mobile apps)
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Sk Bxxe roBopusoch Buule, «Ilix 3aMKOM» MarOTh TOCUTh BUCOKI TOKa3HUKHU
MOPIBHSHO 3 IHIIMMH Y€pe3 aHOHCOBaH1 OHJIAH-KBECTU. TaKMM YUHOM, HaBITh 1]l
4yac KapaHTUHY KOMIIaHis BTpUMaja CBOiX KJIIE€HTIB.

HaiironoBHimi mMOKa3HUKM — OpraHiuHuid Ta miatHuid Ttpadik. Cair
«[BonAris»y Mae HaMBUIMKA TOKAa3HUK, 1[0 MAa€ HACTYIIHI MepeBaru: BeO-calT 3
OpraHiyHUM TpagiKoM, KM Mae BENMKY KUIbKICTh BiJIB1yBayiB, 3HaYHO OUIbII
KOHKYPEHTOCIIPOMOKHUM, BIABIAYBadl MPUXOAATH caml Mo cobi, a He uepe3
30BHIIIHE JHKEpeo.

[InaTHuil Tpadik Mae Taki mepeBarv: pe3ysibTaTH JIETKO BHUMIPIOBaHI 1
BIJIC/TIIKOBYIOTBCS, T0OpEe Mpalloe 3 HIMMMHU MapKETUHTOBUMH KaHajaMH, HaJlae
0e3J114 KOPUCHUX JTaHUX.

[lono nmokasuuki e-mail po3cunku, o TOB «CBiT kBecTiB» — «3aMKHEH1»
BIJIMPABWIM TUTBKH OJIUH Pa3 JIMCT, 00 MOBIJIOMUTH KJIIEHTIB PO OHJIAMH-KBECT.
CaMme TOMy MOKa3HUK HACTUIbKU HE BUCOKHUH.

OcTaHHIM eTanoM aHalli3y KOHKYPEHTIB € CTaTUCTHKa TPyl Yy COLIaJbHUX

Mepexax, sika pejcraBieHa y tTaom. 2.6

Tabnuys 2.6
AHAaJIi3 CTATUCTUKHU I'PYI B COMIaJILHUX MepesKax
IToxasHuk | Bamknmeni» | «lzomsmis» | «Kampym» | «ITix 3amxom»
Facebook
KUTeKICTS MAMHCHHKIE, 19 252 27114 3694 7123
THC. KOPHCTYBauiB
KinpkicTe myOmikaitii 1 588 2 640 2576 979
KinpkicTh naiikis 73 331 114 261 81 008 17 861
KinbkicTe KOMEHTapIB 12 011 8 403 6 725 3 766
KinpkicTs mepenocTiB 6 920 7975 2771 1763
Instagram
KUTeKICTS MAMHCHHKIE, 4 253 26 818 10 273 2 645
THC. KOPHCTYBadiB
KinpkicTe myOmikaitii 191 1348 349 487
KinpkicTh naiikiB 31613 191 395 48 556 10 114
KinbKiCTh KOMEHTapiB 3 260 22 015 1090 142

AHani3 KOHKYpeHTIB Yy couiaibHux Mepexkax TOB «CBiT kBecTiB» —

«3aMKHEH1» TOPKA€eThCA BCIX AacHeKTiB €(EeKTUBHOCTI OI3HECY, MOYMHAIOYU 3
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BU3HAUEHHS KOHKYPYIOUMX KOMIAHIA 1 CTBOPEHHS CTpaTerii, 1 3aKiHU4yIOYHu
MOPIBHSJIBHUM aHaII30M €(EKTUBHOCTI Ta MPOCYBAHHIM BIEpei. 3a JOMOMOTOIO
cuctematuuHoro ananizy TOB «CBIT kBecTiB» — «3aMKHEHD»:

- YHUKaIOTh TOMWIOK: 3HAKO4uM MpoOJeMU KOHKYPEHTIB, KOMIIaHIs
nepeadayvae MeBH1 CUTYaIlii;

- 3HAHOMJISIThCSA 3 KiIleHTaMu. YacTo aHaii3 KOHKYPEHTIB JIoloMarae Kparie
3pO3yMITH 3arajibHy LUILOBY IPYILy, ii OakaHHS 1 TOTpeoH;

- BIIKpUBAIOTh HOB1 KaHAJIU MPOJIAXKIB.

[Ticns anamizy KOHKYPEHTIB TpPH PpO3IJISAI 30BHIIMIHBOIO CEpPEJOBUINA
KOMITaH1i HACTyITHUM €TaroM € aHaji3 1nuiboBoi ayauropii TOB «Cait kBecTiB» —
«3aMKHEHI1», fKa BKJIIOUYa€ B ceOe YOJIOBIKIB Ta >K1HOK BikoM Bif 18 mo 50 pokis.

Bonu HanaioTh mepeBary akTUBHOMY CHOCOOY >KHMTTS, Ha BUXIIHHUX BIIBIIYIOThH

KiHOTeaTpu, OoymiHr Ta kade. s HUX BaXJIMBO 3 KOPHUCTIO MPOBECTH Hac 13

ciMm’€er0 abo IPy3sIMHU.

VY koMmaHii € 1Ba OCHOBHUX MOPTPETA IJILOBUX CIOKUBAYIB, 110 300paxkeH1

y Tabm. 2.7.
Tabnuys 2.7
IlopTpeTH WiJILOBUX CNOKNUBAYIB
IInTanusa KmienT 1 Kmienr 2
Cratb Kinoua YomoBiua
Bix 23 35
Miclie npo>KMBaHHS JILBIiB Kuis
Micue po6oTu Exonomict Biracuuii 0i3Hec
PiBennb noxony Cepenniit Buie cepeaaboro
X001 bir [Tonopoxi, hyrdon
CiMeliHe Hoa0keHHsT | € MOJIOAUN YOJIOBIK OnpyxeHuit
Jitn Hi €

[TpoGnemu, siki MOXke
BUPILIUTH KOMIaHisA

Jlomomosxe TpoOBECTH aKTUBHO
4ac 13 CBOIMHU Jpy3sMU Ta
BiJITIOYUTH BiJI pEaIbHOCTI

[TigaimMe HacTpiit aiTsAM Ta OaThKaM

TToGaxauus

[likaBo Ta akKTMBHO BiIIIOYUTH

KOpI/ICHO IMMPOBECTHU HaC, CTATH IIC
OJIMDKYMMU OJWH 10 OAHOI'O

Crpaxu

KBecT BuSBUTHCSA HeL[iKaBI/IM

Jitssm He criogo0aeThes

OTtxe, MPOBIBIIM aHaNi3 30BHIMHLOTO cepenoBuiia TOB «CBiT kBecTiB» —

«3aMKHEH1» 3p00JIEeHO BUCHOBOK, 1110 Ha JaHUW MOMEHT iX KOHKYpPEHTHa mepeBara
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— PI3HOMAHITHICTh MOCAYr. BOHM NpONMOHYIOTH 1 3BHYaliHI KBECT-KIMHATH, 1
OHJIAH-KBECTH, 1 MIIIOXIJHI, a TAKOX CEepTU(]PIKATU Ta KOPNOPATUBU. AJIE B HUX
3’SIBUBCSI KOHKYPEHT, SIKHI MponoHye Te x came — «llix 3amxkom». st Toro, moo 1
HajJaJll 3aJMIIAaTACh MEPEKe KBECTiB B YKpaiHi Homep oauH, TOB «CsiT

KBECTIB» — «3aMKHEH1» MOBUHHI HE 3yNIUHATUCH HA IOCATHYTOMY.

2.2. AHaJIi3 MAPKETHHIOBOr0 BHYTPIIIHHOI0 CepPeI0BUIIA MiANMPHEMCTBA

Ha moyaTky aHajaizy MapKeTHHIOBOTO BHYTPIIITHLOTO CEPEIOBUIIA KOMIMaHIi
HEOOXIJTHO OMNUCAaTH OCHOBHI IIIHHOCTI TOCHyr, 1o HamawoTees TOB «Cait
KBECTIB» — «3amMKkHeH1». Sk Oyno 3a3HavyeHo y m. 2.1 poOOTH, HA MITIPUEMCTBI
ICHYIOTh Takl BUAM MOCIYT: 3BUYaliH1 KBECT-KIMHATU (AUIATHCS HA CTAaHAAPTHI, Y4,
0aTTa Ta 3 KUIBKICTIO O 6 IIFOJei), OHJIAMH-KBECTH, aBTOMOOLIbHI, MIIIOXIiTHI
KBecTu Ta kopropatusHi, VR, In Time, mogapyakoBi cepTudikarty.

3a nepiox 2018-2019 y TOB «CBiT kBecTiB» — «3aMKHEH1» OYyJIO TIPOBEICHO
53604 rpu, cepeaHiii 4ek SIKUX CTaHOBUB 6/8 TpH. (TOOTO, 3arajgpbHa cyma, sKa
Oyna oTpuMaHa BiJg KBecTiB y Iied mepion craHoBwia 36343,51 Tuc. rpH).
(Jomatok B).

Buxonsuu 3 nux naHux, 3a3HadynmMo miHHOCTI mocinyr TOB «CBiT kBecTiB» —
«3aMKHEH1», a TAKOX MO3UI[IOHYBaHHS HA PUHKY.

OcHoBHa 11iHHICTB Tocayr — TOB «CBiT kBecTiB» — «3aMKHEH1» Ja€ JIIOISIM
BIJIMTOYUTH BiJl OyJICHHOCTI Ta J0JIa€ BIICBHEHOCTI Y COOi.

OdyHKIIOHAIBHA IiHHICTh. KoMmaHis 3aJ0BOJIBHSE OCHOBHY CKJIQJIOBY
IIIHHOCTI — KOMYHIKaIrii. 3a JIOIIOMOTOI0 KBECTIB KJII€EHTH MOXYTh 30JIM3UTHCH 31
CBOIMH JIpY3MHU Ta CIM’€l0.

PamionanpHa miHHICTE. [locmyrm HamarThCs Ha BHCOKOMY  PIBHI,
CIIBPOOITHUKH XBHUIFOIOTBCS MPO JYMKY KOXXHOTO CIIOKMBaya Ta BHIIPABIISIIOTH
CBO1 IOMMJIKH.

EMorriitHa 1iHHICTB. 3araioM, KJII€EHTH 3aJUIIAIOTHCS AyKE 3aJ0BOJICHUMH,

13 rapHUM HACTPOEM Ta XOUYyTh MOBEPHYTUCHh Ha3zaja. HaBiTh, SIKIIO KilieHTH Oynu
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HE3a/I0BOJICHI TMOCIyraMu, MEHEIKEepU KOMIAaHIi 3aBXIH TeAePOHYIOTh 1
BUOAYAIOTHCS, @ TAKOXK MPONOHYIOTh 3HUKKH.
BusznauuBmucs 13 miHHOCTSIMU nociyr TOB «CBiT kBecTiB» — «3aMKHEH1»,

HEOOXITHO PO3TJISIHYTH IMO3UIIIOHYBaHHS Cepell KOHKYpeHTIB (Tabi. 2.8).

Tabnuys 2.8
PanioHaabHi Ta eMOLiMHI XapAKTEPUCTHKH KOHKYPEHTIB
Konkypentu PamionansHi Emoriiiai

«I3omsmisa» . .

NI . o I"apHuii HacTpii
- 3BUYaiiHi KBECTU Benukuii BuUOip Mk KBECTaMu .

- . o . 3a/10BOJICHHS BiJ] IPOLIECY
- po3Baru Juist 1iteit Pi3HOMaHITHI AUTAY1 po3Baru
- cepTudiKaTH
«Ka » . .
HADYM> bararo xoppop-kBecTiB AnipeHanin
- 3BUYaifHi KBECTU L . . .
. Bubip mix ceprudikaru I"apHuii HacTpii

- cepTudiKaTH
«[Tix 3aMKOM»
- 3BUYaifHi KBECTU Benukuii BuOip mociyr
- OHJIaliH [TocTiifHi aHOHCH HOBUX ["apHuit HacTpiit
- OIIOXIIHI KBECTIB BnieBuenicts y co0i
- VR
- ceptudikatu

«lig 3aMKOM» TIPOINOHYIOTh HAWOLIBINY KIIBKICTH BHJIIB TOCIYT CEpe
iHmux. KoMImasis IBUIKO PO3BUBAETHCS 1 CTA€ BCE OLIBIN KOHKYPEHTHOIO.
BaxnuBo po3risHyTH KOHKpETHI Xapaktepuctuku mnociayr TOB «Csit

KBECTIB» — «3aMKHEH1», 1[0 TpeicTaBieH] B Tabi. 2.9.

Tabnuys 2.9
KoHkpeTHi XapaKTepuCTUKHI
Buroz, mwo [POTIOHYIOTRCA Y Panionanbhi Emouiitni
«3aMKHEH1»
SIKicTh 00CITYrOBYBaHHS ["apuuit HacTpiit
VYHIKaJIBHICTb Pi3HOMaHITHI akuii Ta BiquyTTs BieBHEHOCTI
HPOMO3ULIT 3a10BOJICHHS
In Time Benngnﬁ' BUOIp KBECTIB B.iI[‘Iy'TT}I, 10 KOMITaHis
[TocriitH1 OHNalH LIKaBUTBCA TYMKOIO KOXKHOTO
KITIIEHTA

Otxe, 3a pe3yibTaTaMHd IMPOBEJACHOTO aHai3y BU3HAYEHO MO3UIIIOHYBAHHS
TOB «Csit kBecTiB» — «3amMkHeH1» — 3a aTtpubyroM. Taka crpaTeris

BUKOPHUCTOBY€E BIAMIHHI XapaKTEPUCTUKU OpeHAy 1 € HalWOUIbIl MOIIMPEHOIO.
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[lo3uLiOHyBaHHSI AKLUEHTYETbCSI HE HA BIAMIHHOCTSAX Bl KOHKYPEHTIB, a Ha
YHIKaJbHUX BIACTHUBOCTAX MOCIYT «3aMKHEH1», Kl poOJIATh HOr0 0COOTUBUM.

Ha ocHOBI1 nociiakeHHs, MPOBEAEHOT0 BUILE, BUABICHO, 110 KaHAIU 30yTy
TOB «CBit kBecTiB» — «3aMKHEH1» — npsiMi. ToOTo, KoMnaHisi 06e3 MocepeHHUKIB
HaJa€ MOCIYTH,

Kananu npocyBanHs «3aMKHEH1» HACTYMHI:

- SEO. € ogaum 3 HalOUIBII MOMYJISPHUX MAPKETUHTOBUX KaHAIIB JJIS
KBECTIB, BIZIHOCHO HEJIOPOTUM 1 TakuM, 110 3a0e3neuye Tpadik MiIbOBUX KIIIE€HTIB
y IOBFOCTPOKOBI MEPCIICKTURI.

— Caiit. 3a pomomoror caiity TOB «CBIT kBecTiBY» — «3aMKHEHI»
30MparOTh OHJAWH-3a5BKH, JIOHOCSATH HAWCBUKIIMY 1H(OpMAIIil0 KIl€HTaM, IO
no3BoJisie pooutu pekinamy B Google Ads Ta BmpoBajpKyBaTH 1HIN PI3HI i,
HEOOXIJIH1 JIJIsl 3aTy4YeHHSI KOMaH/l B KBECTPYM.

- SMM. 3apusiku 100pe odhopmieHuM cTopiHok Instagram i1 Facebook
e(eKTUBHICTh JAHOTO KaHaly JyKe BUCOKa. AJle BUSIBJIEHA €quHa Mpoliema —
MIOCTU MYOIIKYIOThCA JIMIIE JEKUTbKA pa3iB Ha THXK/IEHb, 2 aHOHCH OHJIAH-KBECTIB
BiJI0YyBaIOTHCS JIUIIIE 32 JICHb.

- KonrekctHa pexiiama. HeoOXimHUM 1HCTPYMEHT B MapKEeTHHT-TUIaHI,
KWW J1a€ nerieBi OpoHi Ha KBECT.

- TapreroBana peknama. OpHa 3 TpPUYMH, TO SKIM pekjIama B
COIIMEpeKax Taka TMOTY)KHA, HACKUIBKH IIJIECIIPSIMOBAHOID BOHAa MOXE OyTH.
Oronomenns TOB «CBit kBecTiB» — «3aMKHEHI» 0adaTh TUTHBKK Ti KOPUCTYBadi,
SIK1 3aI[1KaBJIEH] B KBECT-KIMHATaX.

- Email-mapkerunr. B oCHOBHOMY KITI€EHTH OTPHUMYIOTb ITiITBEPIKCHHS
OpoHIOBaHHS. Y KOMITaHii Maike BIICYTHI KaMITaHisl 3aJIy9eHHS Ta CEerMEHTaIlilH]
KaMITaHii.

— Meccenmxep-mapketunr. TOB «CBit kBectiB» — «Ilim 3amkom» Befe
cBoii kaHanm B Telegramm mecenkepi, e MUNTYTh B OCHOBHOMY TIPO OHJIAHH-

KBCCTHU.
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- KonTteHnT-mapkeTunr. s KBeCT-KIMHAT — 1€ BEJIEHHS CTOPIHOK B
Instagram 1 Facebook, onuc nocnyr 1 orasiau AesiKUX KBECTIB.

- Arperatopu BiarykiB. TOB «CBiT kBecTiB» — «3aMKHEH1»
POCYBAIOTh CBOI MOCIYTM Ha TakoMy caiiTi, sik TripAdvisor, ae moau AUISTHCS
CBOIMHU BpaK€HHSIMU. BIAryku — 1€ BIAMIHHUN KaTami3aToOp MPUUHATTS PIlLICHHS
po Te, MITH Ha KBECT Y Hi.

[Tin xiHeub aHanizy BHYTpimHbOro cepeaoBuiia TOB «CBiT kBecTiB» —
«3aMKHEH1» HEOOX1JTHO PO3TJISIHYTH LIIHOBY IMOJIITUKY KOMIaHI1.

3 1 motoro 2020 poky Ait0Thb HACTYMHI LIHMU JUIsl 3BUYANHUX KBECTIB Y
Kuesi, mo npencrasneni y tadia. 2.10.

Tabnuysa 2.10

Hinun Ha kBectn TOB «CBiT KBeCTIB» — «3aMKHEHI»

Yac nouatky rpu I1n Bt Cp Yr It C6 Bc
06:00-12:59 650 650 650 650 650 760 760
13:00-18:59 760 760 760 760 760 980 980
19:00-19:59 760 760 760 760 870 980 980
20:00-05:59 760 760 760 760 870 980 870

Takox, okpiM 3BHYaliHUX KBecTiB y kommaHii € VR, %, no 6 rpasiuis, a
TaKOXX KBeCTH B iHIIMX MicTax (JIpBiB, XapkiB, Kpusuii Pir, XmenbHUIIbKHUI).
Jlns HUX J1i€ OKpema I1iHOBa IMOJiTHKA, sKa MpejicTaBieHa y Tadm. 2.11.

Tabnuysa 2.11

Hinn Ha kBecTH iIHIKX popMaTiB Ta MicTax

[Tapametp [TH-uT It C6-Bc
VR 200-250/1 200-300/1 250-300/1
3/4 520-540 520-620 570-680
Jlo 6 rpaBiiiB 850-960 850-1070 960-1180
a1 MicTa 500-700 500-700 600-700

Takox HEOOXITHO 3a3HAYMTH, IO IIHU Ha cepTU(IKaTH CTaHOBIATHL — 980
IPH., @ Ha OHJIAWH-KBECTH Ta IIIIOXiHI/aBTOMOOLIBHI KBECTH HEMA€E CTAIMX I[iH.
Bonu xonuBarotees Big 200 rpH. 3a komanay 10 300 rpH.

Takox, y KOMIIaH1li Mif0Th HACTYIHI 3HMXKKHU: -20% Ha JeHb HAPOMKEHHS

(+7 nuiB), -200 rpH y OyaH1 JUIsl LIKOJSIPIB Ta CTYACHTIB, akiisa «[IpogoBxeHHs.
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Jlns kpamoro posyminas wmicusi TOB «CBiT kBecTiB» — «3aMKHEH1» Ha

puHKY OynM MpoaHali30BaHl I[IHOBA MOJITUKA, OCHOBHI MPOMO3MIi, (pIHAHCOBI

YMOBHU KOHKYpPEHTIB (Tad. 2.12).

IIpono3uuii KOHKypeHTIB

Tabnuys 2.12

[Tapamerp

R [305s11is51 Kanpym ITix 3aMKOM
KwuiBceka, XapkiBchbKa, Kuis Kuis, YMaup
Onechbka,
JIHImponeTpoBChKa,
Teorpadis 3qn0pi3LKa, IlonTaBchKa,
nocyr BlHHITIqbKa,
UYepniriscpka, CyMchbKa,
Kpusopizrka, Uepkacrka
o6nacti. B bonrapii,
Bipmenii, [Tonbmi.
3BHUYAHI KBECTH, TUTAYl | 3BHYaliHI KBECTH, 3BHYAITHI KBECTH.
Jiana3zoH KBECTH, CBATA. XOPpOp KBECTH, KBECTH
MIPOTIO3UITIH 3 akTopamu. CepeaHs
mina 400-1100 rpH.
bymni — 550-850 rpH. bynni — 400-1100 rpu. | byaai — 600-1200 rpa
Buxigai — 650-850 rpH. Buxinai — 400-1200 Buxigui — 700-1200 rpa
Bapricts TpH. Ha koxHy KBecT-KIMHATy
MOCYyT Ha ko>xHy kBecT- CBOSI 11IHOBA TOJIITHKA.
KIMHATY CBOS I[IHOBa
MOJIITHKA.
®inancoBi | OmnaTta Ha Micii, onaid | OmaaTa Ha MicIj, Orurara Ha MICII.
YMOBH oriaTa. OHJIAlH OIJIATA.
3HmKKa iMeHHHHUKaM — | IMmeanaHMKaM — 200 ImernnaanKamM — 20%.
10%, ane He B ycixX rpH 3HMKKa. 150 rpH Crynentam — 100 rpH.
micTax. Ce30HHI 3HWKKHU. | 3HUXKKA Ha JIpyre Kopnoparus — 10%. I1pu
BiJIBITyBaHHSI POTSTOM | OIUIAaTi OPOHIOBAHHS
48 roguH. 50% 3HIWKKa | 3a371ajeriap (3a KilbKa
CrnewniajipHi CTyIEHTaM KOXKEH JIHIB JIO TPH), KAPTKOIO 200
MPOTIO3UITIT BIBTOPOK. yepes [Ipuar24 - 15%.

ITpu omutari 3a 10 mHIB 1
oubire - 15% 3HIKKH, 3a
5 muiB - 10% 1 Tax maii.
3HIKKA 3MEHIITYETHCS

IO THSI.

Buxonsun 3 ganux Tabm. 2.12, 3po0ieHo BHCHOBOK, 1o mpomo3uilii TOB

«CBIT KBECTIB» — «3aMKHEH1» € YHIKaJIbHUMHU, ajie 1[IHOBa MOJIITHKA Ta (PIHAHCOBI

ymoBH kpaiii y «Ilix 3amMmkomy.
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OTxe, IpOBIBIIM aHai3 BHYTpIIHbOro cepeaonuiia TOB «CBit kBecTiB» —
«3aMKHEH1» 3p00JIEHO BUCHOBOK, 110 3aB/SKH CBOEMY MO3UII0HYBaHHIO, KOMIaHIs
€ HOMEpPOM OJIMH Ha PUHKY KBECTIB B YKpaiHi. AJie y Hei 3’sIBUBCA MOTYXHHUI
KOHKYpeHT, kommaHis «Ilix 3amkomy, sika B3siia npukiian 3 TOB «CBit kBeCTiB» —

«3aMKHEH1» Ta peani3zye noAioHy CTpaTerito.

2.3. Anani3 ynpaBJiiHHA Uu(POBHMM MapKEeTHHIOM MiANPHEMCTBA

Ha mouatky ananizy nirodoro ympasiiHHS nu@poBuM mapketuHrom TOB
«CBIT KBECTIB» — «3aMKHEHI» MPEJICTAaBUMO 11111 KOMITaHii 3a iepapxier: Oi3Hec-
111711, MAPKETHUHTOB1 Ta KOMYHIKAIIAHI M.

bizuec-ini:

1. Brpumanus jiiepcTBa Ha pUHKY.

2. 30uIbIIeHHS TPOAaXiB HA 5%.

3. OKynuTH HOB1 KBECTH 3a PiK.

4. BuliTi Ha MKHApOTHUM PUHOK.

MapKeTHHTOBI 1111

1. 3amyuntn OisIbIe ayaUuTOPii.

2. 30UIBIIUTH BiJIBIAYBaHICTh KBECTIB.

3. [TiABUIIIATH JIOSUTLHICTH KJIIEHTIB.

4. 3amyuutn Oinbine Tpadixy.

5. CTBOpIOBaTH SAKICHI JII/TH.

KomyHikariisi 1miii:

1. BmpoBaguTu KynbTypy CHIUIBHOTO BIAIMOYMHKY CIM'I, 3MIITHEHHS
KOPIIOPATUBHUX BITHOCHH.

2. YKpinuty iMiJK OpeHy.

3. YTpumaTH iCHYyrOUMX KJITI€HTIB 1 30UTBITUTH X 1HBECTHILII.

4. 3amy4uTH HOBUX KJIIEHTIB Yepe3 ICHYIOUHX.

5. TlokazyBatu OUTBIIE «3aKYIICCSI» KOMMAHI1 ISl TIABUIICHHS JIOSUTBHOCTI.
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Jns nocsiruenns uux uiet y TOB «CBiT kBecTiB» — «3aMKHEH1» CTBOpEHA

HACTyIHA OpraHi3ailiiina cTpykTypa (puc. 2.2).

Hupexrop

Bimtin npogaxis KopnioparuBauit Byxranrepis
BT

[ AIIMIHICTpATUBHUHN BIIIUT

Ornepatopu

Puc. 2.2. Opeanizayitina cmpykmypa TOB «Ceim keecmig» — « 3aMKHeHI»

VYrpasniaas uppoBUM MAPKETUHTOM BiI0YBA€THCS HACTYITHUM YHHOM:

JIupekTop — KOHTPOJIIOE BUKOHAHHS IIUICH, TOB’SA3aHUX 13 HHQPPOBUM
MapKeTUHToM. KOXXHOTO THXKHS OTpUMYy€ 3BIT IIOJ0 BHUKOHAHOI pPOOOTH Ta
BHOCHUTBH CBOT 3MiHH.

Bigmin mponaxiB — cremiagicTd KOHTPOJIIOIOTH BCl JIOKaIlii, pearyroTh Ha
3aIUTH  KJIIEHTIB Ta HAJAAIOTh 3HWKKH KIIEHTaM Yy pa3i HEOoOXiIMHOCTI s
MIBUIIICHHS JIOSIIBHOCTI 10 OpeHy. Takoxk, came BOHM Ha cTopiHkax y Instagram
ta Facebook BiAmoBinaroTh KIIiEHTaM y KOMEHTapsX Ta Y AIPEKT.

KopnopatuBanii Bigmin. Came TyT CTBOPIOETBCS OCHOBa ITMGPOBOTO
mapketuHry TOB «CBit kBecTiB» — «3amkHeH1». [lo-niepire, cmiBpoOITHUKHA:

1. 3aiiMaroTbCst NIATOTOBKOO MICHKMX T4 aBTOMOOLJIbHUX KBECTIB.

2. Po3rnsaaroTh 171€1 111010 HOBUX KBECT-KIMHAT.

3. Po3p0o061s110Th HOBI aKIii.

4. JIonoBHIOIOTH 200 3MIHIOIOTH MPOIO3HUIlT KOMITaHIi.
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5. CHiakyroTh 3a SIKICTIO MPOBEJICHHS MICBKHUX Ta aBTOMOOLIbHUX KBECTIB.

JisnbHICTE BigALTy TOOYAOBaHA HACTYITHUM YUHOM:

AnaniTuka: aHanizyeTbcsi 1H(OpMaNis TPO PHUHOK, KIIEHTA, MNPOIYKTH,
OpOJaXi AJisl NPUHHATTS aHATITUYHUX PILLIEHb.

KiieHTchKkMit TOCBIA 1 MapKETUHTOBI 1HHOBAIlIi: BIAMOBIAA€ 32 BUSBICHHS
KJIIEHTCHKUX CETMEHTIB, CTpaTerii KIIIEHTCHKOTO 0OCIYyTrOBYBaHHS 1 OpIEHTOBAHI Ha
KJII€EHTa MapKETUHTOB1 IHHOBAIII1.

MapkeTuHroBa CTpaTeris 1 TIUIaHyBaHHS: BIANOBIAa€ 3a BU3HAYCHHS
MapKETUHTOBOI CTpaTerii.

MapkeTuHroBi omeparii: 1HCTPYMEHT MAapKeTUHTy, 10 3a0e3mneuye
OararodyHKIIOHANIbHE  YMpaBIiHHA  M[porpaMaMd 1 MapKeTUHTOBUMH
IHCTPYMEHTaMH, YIOCKOHAJIEHHS MPOLIECIB 1 3BITHICTD.

MapkeTuHTOBl TEXHOJOrIi: 3pocTaioya TEXHIYHAa CKIAIHICTh LU(POBOTO
MapKETUHTY BHUMAarae JIOCBilly, IO OXOIUIIOE€ K MapKETHHT, TaK 1 MapKETUHTOBI
TEXHOJIOT].

3a3HaunMo, MO0 y KoprmopaTuBHOMY Bipaun mnpamwe SMM-cneriamicr,
SIKHAMN:

1. Kepye cropinkamu OpeHny B coliadbHuX Mepexax. Tooto, Facebook i
Instagram, Twitter.

2. IlpocyBae mociayru 3a JOMOMOIOIO IUIATHOI pekiaaMu. Mera mosisirae B
TOMY, 1100 3aIyCTUTH PEKJIaMYy 1 3aJTy9UTH KIIIE€HTIB, K1 3p00OJISAThH UTLOBY IIO.

3. Bene xanan B Telegram.

4. TIume 1 po3po0IIs€ CTPATETiI0 OHIANH-KOHTEHTY.

5. CtBOpIOE, peaarye 1 myOJIiKye KOHTCHT.

6. 3MiiiCHIOE MAPKETUHTOBHIA TIJIaH B COIIATbHIX MEpEKax.

7. AHnamizye 3BiTH, 1100 OTpUMAaTH ysBIEHHS mpo Tpadik, memorpadii Ta
e(DEeKTUBHICTh; BUKOPUCTOBYE 110 1HPOpMaLi0, 100 MO3UTUBHO BIUIMHYTH Ha
MaiiOyTH1 pe3yJabTaTu.

8. ChiBmpaioe 3 IHIIMMHU BigAUIaMH, 100 YyHOPaBIATH pemyTalli€ro

KOMIaH1i, KOOPANHYBATH PEKJIaMHI1 aKilii 1 30UTbIIEHHS! OXOIJICHHS.
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SMM-cnemnianict TOB «CBIT KBeCTiB» — «3aMKHEHI» Ma€ XOpPOIIY OCBITY,
MO3UTHUBHI BIATYKH BiJ] 1HIIUX KJIIEHTIB, Ma€ aHATITHYHUN CKJIAJ PO3yMy 1 BMI€E
IpOpPaxoBYBaTU Pi3HI MAPKETUHTOB1 XO/1M, BOHHM CIPHUSUIM MMIJIBUILEHHIO MPUOYTKY
KOMIIaHIj.

Orxe, sk BUCHOBOK, Y TOB «Csir kBecTiB» — «3aMKHEH1» LU(DpPOBUM
MapKETUHTOM 3aiiMaroThCs BIIAUI MPOJAXiB Ta KopnopatuBHuil. Lle € Henonikom,

Tak AK €()EeKTUBHICTh MPOJAXKIB IPH LILOMY 3HHKYETHCSI.

BucHoBkH 10 po3ainy 2

3a J0MOMOroI MPOBEACHOIO aHalizy y JPYroMy pO3JUIl BUITYCKHOI
kBamidikaiiiaoi podotu moao aisuibHOCTI TOB «CBIT KBecTiB» — «3aMKHEH1»
Oynu 3p0o0JIeH1 HACTYITHI BUCHOBKH.

He3Bakaroum Ha Te, 110 KOMIAaHIS € HAUTIEPILIOIO Ta HAHOUIBIIIOI MEPEKEI0
KBECTIB B YKpaiHi, B 1ii cdepi 3’ ABIIEThCA Bce Ounbie KoHKypeHTiB. SWOT-
aHaii3 BUSBUB TakKl 3arpo3d 30BHIINIHBOTO CEPENIOBUINA: TMOsiBA HOBUX
KOHKYpPEHTIB, I[iHOBa OOpOTHOAa MIK ICHYIOUMMHM KOHKYPEHTaMH, peasizalis
BEJIMKOI KIJTBKOCT1 peKJIaMHU 32 KOPOTKUH TEPMiH, BEIUKA YYTIMBICTh I[bOTO BHIY
Oi3HeCy 10 YMOB 30BHIITHBOTO CEPEJAOBUINA, HECTAOLIBLHICTh MOJITUKO-TIPABOBOTO
cepenoBuIla, GickalbHUN TUCK Ha Oi3HEC 3 OOKy MoJaTKOBUX opraHiB. [lomonaTu
Il 3aTPO3H MIANPUEMCTBO 3MOXKE, BUKOPUCTOBYIOUM CHIIbHI CTOPOHH: CIOKET Ta
AKICTh; SIKICHE MPOCYBaHHsS B [HTEpHETI; 3pydHE PO3TalllyBaHHSA y LIEHTPI MICTa;
cB0oOOMa miif; poboTa, cpsiMOBaHa Ha KOHKPETHUH CETMEHT PUHKY, IO 3HUKYE
BUTPATH Ha pEKJIaMy; HAasSBHICTh CalTy, CTOPIHOK B COIIaJbHUX MEpPEekKax, IO
3a0e3Ieuye 3pyJHICTh IEPETIIsIiB 1 OpPOHIOBAaHHS JIOKAIT].

AHamizyroun ymopaBmiHHS IUGPOBUM MapKETUHIOM, Oyino 3po0JIeHO
BUCHOBOK, 110 e-mail mapkernnr ta SMM mnorpiOHO ymockoHasmTH. B nmanuit
MOMEHT KOMIIaHisl pOOUTh PO3CUIIKU YK€ PIIKO, OCTaHHIN pa3 1e Oyio miJ yac

BECHSHOI'O KapaHTUHY, IIOB’S3aHOr0 3 po3noBciomkeHHsM Covid-19, xomm Ha
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caMOMYy TOYaTKy KIJIi€HTaM OyJI0 pO3iCIaHO TMOBIIOMJICHHS MPO OHJIAMH-KBECTH.
B3saraiti, po3cuIIKM B OCHOBHOMY OTPUMYIOTH Ti, XTO 3a0pOHIOBAB KBECT.

CrocoBHo SMM, kommanis Mae akkayHTd y Instagram ta Facebook, ane B
HUX € neBHl npodsemMu. SMM-Menemkep poOUTh MOCTU JMILE JIEKUIbKA pa3 Ha
THXKJIEHb, 1H(OpMaLis MOJaeThca B 000X COIMEpexax B OJHAKOBOMY (opmari
(xo4a ayauTOpisi TPOXU BIIPIZHAETHCA 332 BIKOM, 3aWHATICTIO Ta BIOJOOAHHSIMM),
1HO/I1 aHOHCH TI10JI0 HOBUX KBECTIB a00 aKI[iii HaJal0ThCs 3a JACHB J0 MOYaTKYy.

Uepes mi mpobsemu TOB «CBiT KBeCTiB» — «3aMKHEH1» MOYaJId BTpayaTu
CBO1 MO3MUIIii, [0 BUSABISETHCA MiJ Yac aHai3y KOHKypeHTIB. KommaHis Bxke He
3aiiMae mepiie micie Ha TripAdvisor, a TakoX Ma€ JTOCHUTh BHCOKHH IMOKa3HHK
B1JIMOB.

Ha mincraBi pe3ynbTaTiB aHali3y MapKETUHIOBOT JAISTILHOCTI Ta YIPABIIIHHS
mupposum Mmapketuarom  TOB «CBit kBecTiB» — «3aMKHEHD» y 3 po3nuii
BUITYCKHO1 KBajidikamiiiHoi poboTtn OyayTh HagaHl peKoMeHAaIlli 1100
yIIOCKOHAJICHHSI MPOILECY YIpaBIiHHSA ITU(DPOBUM MAPKETUHTOM JIOCITIIKYBAHOTO

HiAIPUEMCTBA.
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PO3JILI 3
YIOCKOHAJEHHS MPOIECY YITPABJIHHS [UGPOBUM
MAPKETHHTOM MIIIMTPUEMCTBA

3.1. O0rpyHTYBaHHS HANIPAMIB YA0CKOHAJEHHS NPolecy YIPaBJIiHHS

M GppoBUM MAPKETHHIOM MiANPHEMCTBA

HocnimkenHs: ocobnuBocTeld mUPPoBOro MapkeTHHry mnignpuemctsa TOB
«CBIT KBeCTiB» — «3aMKHEHI» [I03BOJIMB BHUSIBUTH TII€BHI OCOOJMBOCTI Ta
npoOJIEeMH1 acTeKTH OpraHizallii MapKeTHHroBoro ymnpasiminHsa. He 3Bakaroum Ha
TE€, IO HUHI MIINPUEMCTBO Ma€ HaJarojkKeHl mpouecu (GpopMyBaHHA HUPPOBHUX
KOMYHIKalliif 31 CBO€IO IUILOBOIO AayAUTOPIEIO, MOTPEOYIOTh YIOCKOHATICHHS
Oi3Hec-mpoliecH, TMOB’si3aHI 3 YIPABIIHHAM TPOCYBaHHS IOCIYT B MEpexKi
[arepuer. BpaxoByroun 0coOJMBOCTI PO3BUTKY PO3BAXKAIBHUX MOCTYT, 30KpeMa
VR, HUHI OCHOBHI YYaCHUKH PUHKY OPIEHTYIOTHCS MEPEBAXXHO Ha OHJIAWH-3aco0U
MapKEeTHHTOBUX KOMYHIKaIlii. [Tpu niboMy, THy4YKIiCTh YIIPaBIiHHS IHCTPYMEHTaAMU
poBOro MapKETUHTYy B 3HAYHIA Mipl 3aleXHTh Bil cpopMoBaHOi
OpraHizaiiiHoOi CTPYKTypH, fKa, Ha Ham morisna, Ha mignpueMctBi TOB «CBiT
KBECTIB» Ma€ psiJl HEJIOMIKIB, 30KpeMa:

- 0OMEXKEHICTh HasgBHUX PECYpPCIB A €(PEKTHBHOTO YIPaBIIHHS
U(GPOBUM MAPKETUHTOM (HUHI y KOPIMOPATUBHOMY BIJUI MPAIIOE JIMIIE OJUH
SMM-cnermianicT, mo BIATOBIAAE 32 IPOCYBAHHS MOCIYT Y COLIAIbBHUX MEpexkax);

- B OpraHizaiidHi CTPYKTYypl MiJIPHEMCTBA MPUCYTHE IyOTIOBAHHS
JNESIKUX MApKETHHTOBHUX (YHKIIIA MDK TaKMMHU BIIIUIaMU SK BIIALUT MPOJAXy Ta
KOPIOPATHBHUM BiJITiIL.

Ha cporogni HasiBHa cxema yHOpaBIiHHS TU(OPOBUM MApPKETHHTOM Ha
MIAINPUEMCTBI Tiepeadadae KOHIEHTPAIli0 PYHKIIIM MPOCYBaHHS MOCIYT B MEPEXKI
[arepuer mmme SMM-cremiamictom. Ilpu 1mpomMy Taki BakiuBi (QYyHKIT SK
MapkeTuHroBUi  aHami3z, SEO, opranizamis mnpsMux  KOMYHIKamid 3

MPEJACTaBHUKAMHU KOPHOPATHUBHOIO CETMEHTY CHOKHUBAaYiB (CHUIKYBaHHS 3 TOII-
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MCHEDKMEHTOM KOMIIaHIM, K1 Oa)kaloTh 3JIMCHUTH 3aMOBJICHHS 3 METOIO
opraHizamii TIM-OUIAIHTIB Ta KoprnopatuBiB). @Pyukuis SEO Bigmana Ha
ayTCOPCHUHT, a (PYHKIIISI MAPKETUHIOBOTO aHaII3y MPUCYTHS JIUIIE B €Mi30UYHIN
dopmi — SMM-crienianict Ha cBif po3cyn abo Ha BUMOTY KEpIBHHUITBA (popmye
BiJIMOB1/IHI MapKETUHTOB1 3BITH, 5IKi, OJTHAK, HE MAIOTh CUCTEMHOI'O XapaKkTepy.

basytounch Ha cKa3aHOMYy BHILE, AOUUIBHO 3IIMCHUTH PEOpraHi3alio
KOPIOPAaTUBHOTO BIJAUTY MApKETHHTY Ta MEPErJssHYyTH OCHOBHI ()YHKIIOHAJbHI
000B’sI3KM MOro MpaliBHUKIB B HampsMi 3pOCTaHHS €(PEeKTUBHOCTI iX poOOTH.
30KpeMa, pEeKOMEHJYEThCSl BIPOBAJUTH Ha MIANPUEMCTBI HOBY mocany — SEO-
crienianicTa, Skl Ou 371MCHIOBAB ONTUMI3AIlII0 CAWTy KOMIMaHii, 3a0e3neyyBaB Ou
reHepalilo HeopraHiyHoro Ttpadiky, aHadi3yBaB TMEpeayMOBU ISl 3POCTaHHSI
opraniunoro Ttpadiky. Takox SEO-cmerianmict, BUKOPHUCTOBYIOUM CTaHIAPTI
CepBicHM BecO-aHANITUKU, a TaKO)XK HABUYKWM mporpamyBaHHs Ha Python a6o
WordPress mir 6u ctBoputd (GOpMH OHJIAHH-3BITIB 110 OCHOBHHMX pe3yJbTaTax
MapKETHHTOBUX aKTUBHOCTEH KIIIEHTIB, SIK1 3/[IHCHIOIOTHCS B OCOOMCTOMY KaOiHETI
KOOpHUCTYyBaya, sIKUH, 10 peul, TAaKOX NoTpedye yaoCcKoHaleHHs. TakuM 4YMHOM, Ha
0a3i KOpIIOPATUBHOTO BIJLIY IMPOMOHYETHCS CTBOPUTH MIAPO3AiT MApKETHHTY,
SKUA OW CKiIamgaBcs 3 KepiBHMKA (B 0co0i HHHI JI0Y0T0 KEepiBHHKA
KOpPIOpaTHUBHOTO BiAauTy) Ta nBox (axiBuie — SEO-cmermiamicra ta SMM-
criemianicra. st epekTuBHOI pOOOTH HOBOCTBOPEHOTO BIIALTY JOIUIBHO TaKOXK
PO3pOOHTH TTOCAOBI THCTPYKITIT I KOXKHOTO CIeIiaicTa, B IKUX BiJoOpa3uTH ix
byHKITIOHATBHI 000B’ I3KH.

OnoBiieHa opraHizalliiiHa CTPyKTypa MiANPUEMCTBA 3 ypaxyBaHHSIM BiILTY
mu(pOBOr0 MApKETHHTY HaBeneHa Ha puc. 3.1. Bona mae BiamoBimatu, Ha HaII
MOTJISI, MATPUIHOMY THITY. Takuil MiIXif CTBOPIOE MEPEIYyMOBHU IJIsi 3POCTAHHS
THYYKOCTI Y BHKOHAHHI TIOCTaBJIEHWX MApPKETUHTOBUX 3aBJaHb Bil TOI-
MEHEKMEHTY MiANpueMcTBa. Takoxk 3pOCTa€e piBEHb KOHTPOJIIO 32 peaii3alli€ro
MapKeTUHTOBUX aKTUBHOCTEH 3 OOKYy KEpIBHUIITBA KOPIOPATUBHOIO BIAALLY.
3anporoHOBaHAa  peopraHizaiis MapKETHHIOBOTO  YIPABIIHHS  JIO3BOJIUTH

Mepepo3nOAUISTH 000B’I3KA MIXK OKPEMUMHM TpalliBHUKAMH BTy MapKETUHTY,
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a TaKOX 3/A1MCHIOBATH Mepefavyy YacTHMHHM (DYHKIIM Bl OJHOTO MpaliBHHUKA [0

HILIOT'0 Y BUMAJKY BIACYTHOCTI KOI'OCh 3 HUX Ha poO0OYOMY MICIII.

Hupexrop

/

[Minpo3min
(BimzL) Bbyxranrepis
rudpoBoro

Bignin mponaxis Kopnoparusuuii

MapKETHHTY

oo = md mm o = = -

BT

AIIMIHICTpATUBHUHN BIIIUT

| KepiBHuk \I
| Taposaity I
| MAapKETHHTY; I
|- SEO-cneramicT; I
\ SMM-cherjianict J

Ornepatopu

Puc. 3.1. Onosnena opeanizayiiina cmpykmypa TOB «Céim keecmiey — 3amkHeHi

8I0N0BIOHO 00 peopeanizayii npoyecis YnpasiiHHsi Yuhposum MapKemuHeom

3anpoBapkeHHss HOBO1 mocamu SEO-cmermiamicta Marume MO3UTUBHHI
e(eKT, OCKUIBKH JacTh 3MOTy JOYKOMIUIEKTYBAaTH TI€pPCOHAN (axiBUIMHU 3
BIIMOBIAHUM A0CBiIOM y cdepi nudpoBoro mapketunry. OCHOBHUMU 3aBIaHHIMU
SEO-cnemianicta OyayTh HACTYITHI:

- aHami3 TreHepyBaHHS Tpadiky callTy MAOIPUEMCTBA Ta BHU3HAYCHHS
MEPCTIEKTUBHUX HAMPSIMIB HOTO MIPEICTABICHOCTI B Mepexi [HTepHeT;

- poboTa Haj pPO3KPYTKOIO CcaWTy dYepe3 psaa BeO-tutatrgopm (30Kpema,
Google, Meta, Bigmir, tomro);

- MOJCIIOBaHHS aQJITOPUTMIB aBTOMAaTHU3allil MJisi 3pOCTaHHS PiBHS
opraniuyHoro tpadiky (Ha 61HapHUX MIaTPopmax);

- BHECEHHS MPOTMO3UIIIH 11010 TTOKPAIIEHHS KOHTEHTY CalTy, HOTO Au3aiiHy
Ta CTPYKTYPH;

- CSS ta HTML BepcTka OKpeMux CTOPIHOK CauTy.
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JloBOJsuM NTOLUIBHICTh HABEAEHUX MPOIMO3MIIIM, MPEACTAaBUMO E€KOHOMIUHE
OOIpyHTYBaHHS MOJIMBOT0 €(EeKTy BiJ peopraHizailli opraHizaiiiiHoi CTpyKTypH
HiANPUEMCTBA 3 YpaxXyBaHHSM HOBOCTBOPEHOTO BIIAULY LHH(PPOBOrO MapKETHHTY.
3 1i€I0 METOI0 MPOIMOHYETHCS CKOPUCTATUCA TINOTE3010 MPO TE, IO OHOBJIEHA
opraHizaiiiHa CTpyKTypa 30UIbIIUTh TeMIU 00pOOKH MapKETUHIOBOI 1H(pOpMaIlii,
OiABUIIUTG ~ PE3YyJbTATUBHICTh  KOMYHIKALIM 3  MOTEHIIHHOIO  IUILOBOIO
ayJIMTOpi€l0, 110 MATUME CBOIM HACIIAKOM 3POCTAHHS OOCSTIB 3aMOBJIEHb MOCTYT
B niana3zoni 10-20%. i oOrpyHTYBaHHS MPOTHO3HOI €KOHOMIYHOI €()eKTUBHOCT1
3alpOINOHOBAHMX 3aXOJiB OyJ0 B3ATO MIHIMAaJbHUN TMOPIT TTO3UTHUBHOTO
OYIKyBaHHsI 3pOCTaHHs 00CsTiB npoaaxy nocayr — 10%.

Cnovarky Oyino  OOIpYHTOBAaHO 3pOCTaHHS  MOMJIHMBOIO  NPUOYTKY
MiANPUEMCTBA B PE3yNIbTaTi BIPOBAKEHHS 3alpOIIOHOBAHUX 3aXOMdiB. 3 €O
MeTO0 OyJl0 BHUKOPUCTAHO J€sKi (DaKTUYHI TOKAa3HUKH, $IKI HaBEJIEHO Y
¢diHaHCOBIM 3BITHOCTI — BHUpYy4YKa BiJ peaiizaiii Mociayr, co0iBapTiCTh MOCTYT
(mpsiM1 BUTpATH HA 1X HAJaHHS), HEMPAMI BUTpATHU (aIMIHICTpaTUBHI Ta 30yTOBI).
Po3paxyHOK MOXKJIMBOTO 3pOCTaHHS ONEPAIiHHOrO MPUOYTKY BiJl BIPOBAIKECHHS
3aIpOIIOHOBAHMX 3aX0/I1B HaBeIeHO y Tab. 3.1.

Tabnuysa 3.1
Po3paxyHOK MOKJIMBOTIO 3pOCTAHHS ONepaliiiHOro NpUOyTKY Bij

peopraxizauii opranizauiiinoi crpyktypu TOB «CaiT kBecTiB» — 3aMKHeHi

DaKTU4HI 3HAYCHHS Temn [TporHo3uwmii pik
Iloka3Huku PHPOCTY bes 3
2018 2019 | 2019/2018, | paxyBanHs | ypaxyBaHHAM
% 3aX011IB 3ax0/I1B
Bupytika Bt HaIaHHs IOCIVT, | 16 785 6 | 19 556 7 16,5 22 783,6 25 062,0
THC. TPH
Cobisapricts nociyr (MpaMi | 7 379 g | g 359 9 13,4 9477,3 10 425,1
BUTpATH), TUC. TPH
Banoswuit npubyToK, THC. TpH 94139 11 197,6 - 13 306,3 14 636,9
Henpsimi BuTparu, THc. TpH 395,4 457,2 15,6 5287 5287
%rl‘fpa““m”“ mpubyTOK, THE. | g 415 | 10 740,4 - 12 777,6 14108,3
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HeoOxigHo BigmiTuTH, 1m0 y 2020 poil o4iKyeTbcss TpUOIU3HO TOM caMuid
piBEHb TOXO0Yy MIANPUEMCTBA, & MOXJIMBO 1 MEHILHM, 1110 MOB’SI3aHO 13 CUTYALIEIO
3 BBEJICHHSIM KapaHTHHHHX OOMEKeHb. ToMy, JIJIsl OLIHKH MPOTHO3HOTO 3HAYCHHS
oOpaHni ¢akruuHi gai 3a 2018-2019 pp.

Sk BHJIHO 3 MPOBEICHUX PO3PaxyHKiB, OOTPYHTOBAHE MPOTHO3HE 3HAYCHHS
omeparifHoro mpuOyTKy, 3a YMOBH, II0 B KpaiHi He Oyje BBEJEHO HOBHUX
KapaHTUHHUX OOMEXKEHb, CKIIaJIe:

- 0e3 ypaxyBaHHS 3aXO0/1B 3 peopraHizallii MapKETUHTOBOTO YIIPABIIHHS
— 12777,6 Tuc. rpH;

- 3 ypaxyBaHHSM peopraHizailii MapKeTUHroBoro yrpasiinus — 14108,3
THUC. TPH.

To6To, npupicT oneparttiinoro npudytKy ckiaae 1330,6 tuc. rpu. (10,4%).

Onnak, I OIIHIOBaHHS €KOHOMIYHOTO e(EKTy Bl YIOCKOHAJCHHS
yIpaBIiHHA [TUGPOBUM MapKETUHIOM, HEOOXITHO BpaxyBaTH JI0JAaTKOBI BUTPATH,
K1 TIAMPUEMCTBO MaTHME BHACHIIOK NMPUUHATTS Ha mocaxy SEO-cmermiamicra.
CepennpoMicsiyHa 3apo0iTHA IUIaTa Takoro ¢axiBiid Ha ChOTOJHI CTAHOBHUTH B
cepeaHboMy 35 THC. TPH/MIC HETTO, OCKUJIBKM BiH MOXKE OJIHOYACHO IOKPHUBATH
JIOCUTh IIMPOKUM CHEKTP MAPKETHHTOBUX (PYHKI[I Ta BUKOHYBATU 3aBIaHHS 3
JOOTIpAIlIOBaHHSA ~ CalTy, opraHizamii 0a30BUX  aJIrOpPUTMIB  MPOCYBAHHS
mignpueMcTBa B Mepexki IHTepHeT, 3abe3reueHHs HEOOXIIHOr0 TapreTUHTY
neperisaAiB iHGopMalii mpo MiANPUEMCTBO HA CaWTi, TOMIO. TakoX J01aTKOBO
HEOOX1THO BpaxOBYBaTH TOJIATKOBE HaBaHTa)XCHHS Ha (OHJ OIUIATH Mpalli, SKe
HUHI cTaHOBHUTHh 42% Bin o0cary 3apobiTHoi miatu (18% — momaTtok Ha M0XOIU
¢izuunux ocib, 1,5% — BiiickkoBuii 301p, 22% — enuHUN coriaabHu BHECOK, 0,5%
— KoMicis 0aHKY).

Pospaxynok ¢onay ommatu mpari SEO-cremiamicTa Ha TPOTHO3HHHA PiK
HaBe/ieHo y Tabu. 3.2.

Omxe, mIaHOBI MOXKIIHBI BUTpaTH Ha SEO-cnerianicta y mporHo3HOMY POITi

ckianyte 575,1 Ttuc. rpH. BiAmoBiTHO, MOXIHUBUN EKOHOMIYHHMM e(eKT BiA



41

BIIPOBA/)KEHHS 3aXOJlIB 3 YJOCKOHAJIEHHS YINPaBIIHHSA LU(PPOBUM MapKETUHIOM

CKJIazaec:

Burpatu na onsaty npaui SEO-cnenianicra y npornosnomy poui

E =1330,6 — 575,1 = 755,5 Tuc. rpH.

Tabnuys 3.2

. .| Burparu Ha onary [TomaTkose .
Micsui ; 3aranbHi BUTpaTH
mpari, HeTTO HaBaHTAXCHHS
POKY (TUc. TpH) (THC. TpH) (tic. rpm)
30,0
1 (BUnpoOyBanbHUI 12,6 42,6
TEPMiH)
30,0
2 (BuUnpoOyBanbHUI 12,6 42,6
TEPMiH)
30,0
3 (BunpoOyBanbHUI 12,6 42,6
TEPMiH)
4 35,0 14,7 49,7
5 35,0 14,7 49,7
6 35,0 14,7 49,7
7 35,0 14,7 49,7
8 35,0 14,7 49,7
9 35,0 14,7 49,7
10 35,0 14,7 49,7
11 35,0 14,7 49,7
12 35,0 14,7 49,7
Pazom 405,0 170,1 575,1

*CKIa0eHo agmopom

TakuM 4MHOM, 3 METOIO0 YAOCKOHAJIECHHS MPOIECY YIPaBIIHHSI ITUGPOBUM

MapKeTUHTOM TPOTIOHYEThCS Ha 0asi

KOPIOPAaTUBHOTO BIJJAUTY CTBOPUTH

MIAPO3JIT MAapKETUHTY, SIKUWA O CKIIamaBcsi 3 KepiBHHKA (B 0c001 HUHI JII0YOTO

KEepIBHHKA KOPTOPAaTUBHOTO Bimairy) Ta aBox daxiiiB — SEO-cmemiamicta Ta

SMM-criemiamicta. I ehekTHBHOT poOOTH HOBOCTBOPEHOTO BIAALTY JOIUIBHO

TaKoXX PO3pOOUTH TMOCAAOBI I1HCTPYKII JJIS KOXKHOTO CIIeIiajicTa, B SKHUX

B1100pa3uTu ix (QyHKIIOHAIBHI 000B’s13ku. [lnanoBi moxiuBi Butpatd Ha SEO-

CreliajicTa y MpOrHO3HOMY poii ckiaaayts 575,1 Tuc.

rpH. MoxnuBuii
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€KOHOMIYHMM e(eKT BiJ BOPOBAKEHHS 3aXOJIB 3 YAOCKOHAJIEHHS YIPaBIIHHSI

1M(pPOBUM MApPKETUHIOM ckinane 755,5 Tuc. rpH.

3.2. Y3romxeHHs uM(PpoBUX KaHAJIIB KOMYHIKallil Ta MpoJaxiB mianpueMcraa

3 METOW Y3ro/pkeHHS UU(PPOBUX KaHAIIB KOMYHIKaIlll Ta MPOJaKiB
HiANPUEMCTBA, OKPIM OpraHI3al[liHUX 3aX0JlIB 100 YIOCKOHAJIEHHS yMNpaBIiHHSI
MU(POBUM  MapKETHHTOM, Oyia pO3IJISIHYTa MOMJIUBICTh  BIPOBAKCHHS
IHCTPYMEHTIB ONTUMI3allii 1HCTPYMEHTIB IMPOCYBAHHsS MOCIYr MIANPHUEMCTBA B
mepexi [aHTepHeT. JlocuTh BaxkyuBUM Uil (YHKIIOHYBaHHS IM(POBOTO
MapKETUHTY Ta AaKTHUBHOTO PO3BUTKY BOPOHKH IIPOJIaXKiB € BIPOBAKCHHS
ABTOMATH30BAaHMX CHUCTEM YIPaBIIHHSA O0a3amMu JaHUX KJIEHTIB, SIKI € JyXKe
BAXJIMBUM €JIEMEHTOM Y MPOIIEC Y3roJKEHHS KaHaJliB KOMYHIKalild 1 3aX0JiB 3
akTuBizauii 30yTy mociayr. B cydacHMX yMoOBax TOCUTH 3HAUHOIO TEPEBArolo €
CIOJIyYeHHS TakuxX 3 3acobamu (opmyBaHHS mporpaMm JosibHOCTI. Jliid
nignpuemcrea TOB «CBiT kBecTiB» — «3aMKHEH1» MPOIMOHYEMO PeopraHizyBaTH
miaxig 10 GopMyBaHHS CHCTEMH MPOCYBaHHS IMOCIYT B Mepexi [HTepHeT depes
BupoBakenHs CRM-cucremu sik 3aco0y Sales force.

Cepen HasgsBHUX HAa PHUHKY pIIIeHb JOBOJI €(pEKTUBHOI HAa CHOTOAHI €
SalesForce-CRM, sika Mae TOCHTH MIMPOKHH PaHKIHT BapiaHTIB I IIJIUCKA Ta
MOJKE€ JIETKO 3MIHIOBATH CBOi ()YHKIIIOHATBHI XapaKTEPUCTUKHU B 3aJIEKHOCTI BiJ
nepexoy Ha pi3Hi BapiaHTH aOOHEHTHOI IIJIATH.

SalesForce-CRM cucrema CTBOPHUTH MOXIJIMBICTDH IIBHAKOTO IiAKIIOYCHHS
70 CaWTy MiAMPUEMCTBA, OOJIKOBOI CHCTEeMH (HUHI MiAMPUEMCTBO BUKOPHCTOBYE
amMepukaHcbkuii  cepBic QuickBOOkS), a Takok 0 CepBICIB  PO3CHIIOK
TIOB1JIOMJIEHB, B SIKOCT1 SIKOTO TaKOX OyJ0 3armpomnoHoBano oopaTtu «E-CymyTHUK».
BiH Bonoie MOXJIMBOCTSAMH HE JIMIIE TOCTABKU MOBIAOMIIEHb PI3HUMU KaHAJIAMM:
sms, enekTpoHHa momTa, Hotu(dikamii y Viber, Telegramm, WhatsApp, a Takox
MOXJIMBICTIO aKyMyJIIOBaTH CTaTUCTUKY BIIHOCHO PpI3HUX TMOAIA 3 LHUMHU

MOBIJIOMJICHHAMU: IPOUYUTYBAHHS, BUIAJICHHS, 3BOPOTHA BiAMOBIAb, TOILO.
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SalesForce-CRM nae MOXIMBICTh HAATOJUTH CUHXPOHI3AIII0 MK CAUTOM
mianpueMcTBa  (ocoOUCTUM KaOIHETOM KOpPHUCTyBada) Ta OHJAWH-cepBicamMu
anamtuku (Google-Analitics Ta Google-Adwards, B mepcrneKkTHBI MOJIUBUM €
IIBUJIKE PO3IMIMPEHHS MEpeNiKy MIAKIIOUEeHb J0 CEpPBICIB aHAMITUKH). Bim nux
cepBiciB Oyae HAIXOIUTH CTAaTUCTUKA CTOCOBHO AaKTUBHOCTI KIIIEHTIB, SIKi
3apeecTpoBaHi B couianbHUX Mepexax Facebook ta Instagram, a Takox
CTAaTUCTHUKA BIJHOCHO TMOIIYKOBUX 3alUTIB KOPUCTYBAYiB Ha KJIIOUOBI CIIOBA, SIKi
BU3HAUEHI K cemMaHTH4He sipo cailty TOB «CBiT kBecTiB» — 3aMKHEHI.

Anroput™ (QyHKIIOHYBaHHS IPOMOHOBAHOT MOJIEI1 CUHXPOHI3alii 30yTy Ta
aKTWBI3allli KOMYHIKAI[li B peXuMMi OHJaMH Oyjae 3A1iCHIOBATHUCA Yy HACTYIHIH

nociigoBHocTi (puc. 3.3):

PeecTpallisi MOTEHLIHHOTO Haxonuienns faHux

npo Kitienra y 6a3i

\ 4

Kiienta B ocoouctomy
KaOIHETI Ha CaWTi

MAHUX CAUTV

HakonuyeHHs JaHKUX IIPO AHai3 MapKeTHHTOBO1 iH(pOpMartii

Kneinra y 6asi manux SEO-cnenianicToM Ta BU3HAYECHHS

SalesForce-CRM KaHaJIIB JUIs ITOAJIbIINAX
komvHikanii 2 Kmiearom

v A4

Tnimiamis gepe3 SalesForce-CRM Ta cepgic E-
CynyTHHK po3cuitok Sms ta Viber; gepes
SalesForce-CRM — email-po3cuiok ta push-
HOoTH(DIKAIIIH

v

OTpuMaHHS 3BOPOTHBOTO 3B SI3KY — CTaTyCy PO
YUTAHHS TTOBIIOMJIEHB Ta PEaKIlii KIIi€HTa 3

MOAJIBIIO0 Tiepenaueto indopmartii y SalesForce-
CRM

Puc. 3.3. Ilpononosana mooenv cunxporizayii 30ymy ma akmueizayii KOMyHiKayiu

6 peaxcumi onnaun 011 TOB «Ceim keecmiey — 3amkHeni
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PeecTpatiiss moTeHLIMHOrO KiIi€EHTa B OCOOMCTOMY KaOIHETI Ha CalTi Aae
MOXJIMBICTh 31MCHIOBATH HAKOMHMYEHHS JAHUX MPO HHOTO y 0a3l IaHWX CalTy, a
TakoXx y 0a3i nanux SalesForce-CRM.

Hagpenena indopmariisa y 6azax gJaHUX TPYIYETHCS 3a aJTOPUTMAMHU, K1 MAE
ctBoputu SEO-cmerianict Ha OCHOBI aHali3y MapKeTHMHroBoi iHdopmali. 3a
pesyapTatamu  o0poOku nanux SEO-cmemiasictom Mae OyTu  3aliicHEHE
BU3HAYEHHS KaHAJIB JIJIs MOJAJIBIITUX KOMYHIKAI[IN 3 KIIIEHTOM.

Buxonsiun 3 1pOro, 3 BUKOPUCTAHHSAM BOYJOBaHUX HaJallITyBaHb MOMAIN Y
cucremi SalesForce-CRM  Ta cepici E-CynyTHuK, 3Ai1liCHIOBATUMETHCS
HaJICcWIaHHA SMS Ta Viber-mosimomiieHb Kii€HTaM, a TaKOX HajicuiaaHHsa email-
MOBIIOMJICHb Ta pPUSh-HOTH(IiKalii Yepe3 IHCTPYMEHTH, SIKI MAaloTh OyTH
po3p0o0JIeH]1 Ha CTOPOHI CAWTy KOMIIaHii.

Ha ocHOBi oTpuMaHUX JaHUX Ma€ BiOyBaTUCh OTPUMAHHS 3BOPOTHOIO
3B’SI3Ky — CTaTyCy MpO YWUTaHHS TMOBIAOMIIEHb Ta peakilii KJI€HTa 3 MOJaJbIIO0
nepenadero iHpopmarii y SalesForce-CRM.

OTxe, TOCUTHh BOXIMBUM JJIs1 (PYHKIIOHYBAHHS IIU(POBOTO MAPKETHHTY Ta
AKTUBHOTO PO3BUTKY BOPOHKM TMPOJAXIB € BIPOBAHKCHHS aBTOMATU30BaHUX
CHUCTEM YIIpaBJIiHHS 0a3aMH JaHUX KJIIEHTIB, SIKI € Ty)Ke BaXKJIUBHM C€IEMEHTOM Yy
IPOoIIeC] Y3roJPKCHHs KaHaJIiB KOMYHIKAIliK 1 3aX0/11B 3 aKTUBI3aIlii 30yTy IMOCIYT.

Orxe, mis TOB «CBitr KBecTiB» — «3aMKHEHI» MPOMOHYETHCS
peopraHizyBaTu Miaxia 10 GOPMYBaHHS CHCTEMH MPOCYBAHHS TOCITYT B MEpExKi
[arepreT yepes BupoBapkeHHss CRM-cucremu sik 3aco0y sales force.

VY cucremi SalesForce-CRM € MOXIIMBICTh CTBOPEHHS Pi3HUX BapiaHTIB IS
peamizaiiii mporpam JOsUIBHOCTI (y TOMY YHCIi, BUKOPHUCTAaHHS MaTeMaTHYHUX
JTYAIBHUKIB JJIsl BU3HAYCHHSI PI3HUX BUHATOPOJ KITIEHTaM 3a MEeBHI aKTHBHOCTI Ha
caiTi y ocobuctomy kaOiHETi, TeHepyBaHHS MPHU3iB Ta 3a0X0UYEHbB, TOIIIO).

['onmoBHUMM 3aBHaHHSIMU, 3 SKUMH Oyne cupaBiastuch SalesForce-CRM  e€:
yOpaBIiHHA KOHTaKTaMH; JIJIOT€Hepallisi; MPOTHO3YBaHHS; BEICHHS 3BITIB;

aBTOMaTH3allisl POOOYOTO MPOLIECY; MOOLTBHICTD IOCTYITY.
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3.3. Ouinka e(peKTHBHOCTI 3aNIPONOHOBAHUX 3aX0/1IB

Jnst peanizauii 3axoniB, 3ampornoHoBaHux y nm. 3.1 Ta 3.2 BUIYCKHOI

kBasi(ikamiifiHOi poOOTM Ta CHOPSAMOBAHMX HA YAOCKOHAJIEHHS MPOLECY
ynpaBiaiHHg 1udpoBuM MapketuHrom Ha mianpueMctBi TOB «CBiT kBecTiB» —
«3amkHeH1» 3 BukopuctanusaM SalesForce-CRM Oyna chopmoBana mporpama ta
rpadik BUKOHaHHs I0a0 BrpoBakeHHs SalesForce-CRM Ta moompariroBaHHs
CalTy MiAMPUEMCTBA, 1110 B LILJIOMY Ma€ Ha METI SIK Y3TO/PKeHHS IU(PPOBUX KaHAIIB
KOMYHIKallii Ta MpoJaxiB MIANPUEMCTBA, TaK 1 JOCATHEHHs OUIbIIOro o0cCsry
mpoJiaxiB mociyr (Tabu. 3.3).

Tabnuysa 3.3

IIporpama yaockoHaJeHHS pouecy YHPaBJIiHHA HH(PPOBUM MAPKETHHI OM
Ha mianpueMcTBi TOB «CBIiT KBecTiB» — «3aMKHEHI» 3 BUKOPHCTAHHAM

SalesForce-CRM

YacoBwuii iHTEpBAI IS
peamizanii 3aBganb Ha 2021
Pecypcu mst : Pazowm,
3axoiu nmporpamu PIK
BUKOHAHHS TTH.
4 xB. 1 kB. 2 KB.
2020 2021 2021
1 2 3 4 5 6
1) Cmeopenns 6i00iny mapkemun2y na 6a3i KOPROPAMUEHO20 BLOOLILY
1.1. Po3mimeHHs .
KepiBHuk
OTOJIOLICHHS Ha MOIIYK
L . | KOPIOPAaTUBHOTO 1 - - 1
SEO-cnemnianicta y Mmepexi | . .
BIILTY
[aTepner
1.2. TIpoBenenHus
MepCOHANBHUX CITIBOECI]T KepiBHuK
KEpIBHUKOM KOPIOPATUBHOTO 20 - - 20
KOPHOPaTHUBHOTO BiALTY BIIILTY
Ta BUAJLTY TPOJAXKY
1.3. Ilpuitasarrsa SEO- KepiBauk
crerfianicra y mrar, KOPIOPATUBHOTO 3 i i 3
dbopmyBaHHS ioro BIJUILTY, KEPIBHUK
0cagoBUX 000B’I3KIB BIJUILTY MPOJIAXKY
2) Bnposaoocenns SalesForce-CRM ma narawmyeanns i 63aemo0ii i3 catimom, 6e6-
cepsicamu ma cepgicom pozcunanus nogioomnenv E-Cynymuux
3.1. Anani3 KepiBauk
(GyHKLIOHATTBHUX KOPIOPaTUBHOIO 30 i i 30
XapaKTEPUCTHUK BIZUILTY, KEPIBHUK
SalesForce-CRM BIJUIUTY IPOIAXKY
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Ilpooosorcenns mabn. 3.3

1 2 3 4 S) 6
3.2. OdopmieHHs
MIJIACKU Ha MMpaB
SalesForce-CRM B
o0paniii koHpirypamii
3.3. HanamryBanus
B3aemoii SalesForce-
CRM 3 caiitom
MITPUEMCTBA, OpraHizaIlist
0a3u JaHUX CUCTEMH
3.4. TectyBanHd
MPOMDKHHUX PE3yJIbTaTiB
(baxiBISIMU HIAMPUEMCTBA
TOB «CBiT KBECTIBY
3.4. ®opMmyBaHHs
B3aemonii SalesForce-
CRM 3 E-CynyTHuk Ta IT-xommnanis
3aco0aMu BeO-aHAIITUKY, P THAK
CTBOPEHHS aJITOPUTMIB JIJIS
aHaII3y TaHUX
Pazom - 105 13 5 123
*cKnaoeno asmopom

KepiBauk
KOPIIOPAaTUBHOTO 1 - - 1
BIIUILTY

IT-KOMHaHlﬂ 20 o5
TIPS THAK

SEO-cnewianict - 3 - 3

30 5 5 40

Ak cBimuaTh mani Taba. 3.3, as 341HCHEHHS 3aX0/IiB 1010 YIOCKOHAICHHS
IpolleCy yMpaBliHHA HUGPOBUM MapkeThHrom Ha miampueMmctBi TOB «Csir
KBECTIB» — «3aMkHeHi» 3 BukopuctaHHsMm SalesForce-CRM mnependauvaeTbes
3arajibHuK OropKeT Yacy y 123 kalleHIapHuX JHI.

HaBeneni 3axonu moTpeOyBaTHMYTh BiJ MiANPUEMCTBA BUTpAT (30KpeMa,
BrpoBapkeHHs SalesForce-CRM, omnata npami SEO-cnemianicra, Tomio).

bromker Ha BIpOBaKEHHS HaBEJCHUX 3aXOJ[IB HaBEJEHO HIDKYE y TaOJI.
3.4.

TakuMm yuHOM, CyMapHHM# OIO/DKET 3axoiiB cTtaHOBHTH 1157,5 THC. TpH,
KU Oy7ie OCBOEHO y MTPOTHO3HOMY POIli, B TOMY YHCIIi:

- Ha CTBOPEHHS BiIAUTY IMU(PPOBOTO MAPKETHHTY Ha 0a3i KOPIOPATUBHOTO
BIIILTY mependadaeTbest BUTpaTUTH 575,1 THUC. TpH;

- Ha BrpoBapkeHHs SalesForce-CRM ta HanamtyBaHHS ii B3aeMomii i3
caiiTom, BeO-cepBicaMU Ta CEpBICOM poO3CHIaHHS MoBinoMiieHb E-CynmyTHuk

IJIAHY€ThCS BUTPATUTH 582,4 TUC. TPH.
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Tabnuys 3.4

Brogxker Ha peasizaniro 3axXoiB 3 YA0CKOHAJICHHS NPOLECY YIIPABJIiHHSA

M(pPOBUM MAPKeTHHIOM 3 BUKopucTanusam SalesForce-CRM

Hasga 3axony

Brums 3axony Ha pe3ynbTaTH
poOOTH MiIPUEMCTBA

Burparu Ha pearnizaitito 3axouy,
THC. TPH

CTBOpEHHS BIIILTY

1M (pPOBOro MapKETHUHTY Ha
0a31 KOPIIOPATUBHOTO
BLIILTY

3pocTaHHS TOXO/IiB
nignpuemctsa 10 10-20%
mopiuHo. [[j1s1 po3paxyHKiB
IIPUIMAEMO CEPETHE 3HAYECHHS
- 15%

[TpuiinsaTTs Ha podoty SEO-
cnemiaricra. OOcsr BUTpaT HA
oruiaty mpaii (MOTHBAIIIO)
ckiane 575,1 tuc. rpH.
BnpoBakeHHs KOMILIEKCY
3aX0/lIB MOTpeOyBaTH 3aTydCHHS
¢axiBuiB ayrcopcuHronoi IT-
KoMMaHii, craBka ¢axisis — 40
OJ/TOL.

Bnposamxenns SalesForce-
CRM Ta namamryBaHHS ii
B3aeMOII1 13 caliToM, BeO-
cepBicaMHu Ta cepBicoM
PO3CHUJIaHHS TTOBIIOMIICHD
E-Cynyrauk

3axoau 1ayTh MOKIIUBICTh
3HAYHO HIABUIIUTH
e(EeKTUBHICTh MAPKETHHTOBUX
KOMYHIKAIiil Ta 30 UTbIIUTH
peanizaliiro moCiIyr 10JaTKOBO
Ha 10%

BuTpaTtn Ha BIpOBaKEHHS Ta
obcmyroByBanHs SalesForce-
CRM - opiertoBano 582,4 tuc.
I'PH Ha PiK (CepeHbO-PUHKOBA
1iHa)

Pazom

1157,5 Tuc. rpu

Ha ocHOBI HaBeJleHUX JaHUX PO3pPaxyeMO MPOTHO3HHUI €KOHOMIYHUHN ePeKT

BiJl BIIPOBA/KEHHSI YCiX 3aXOAiB, 5Kl Oyno oOrpyHroBaHo y mil. 3.1-3.2 poGoTtwu.

[Tpu 1iboMy 1151 IPOBEICHHS PO3PaXyHKIB MPUHUMAEMO TaKi TIIOTE3H:

- 3axodu, HaBeleHi y 1. 3.1 mamyTh MOKJIMBICTH MiABUIIUTH OOCSTH

npoaaxy nocayr Ha 10% (4acTkoBU ePeKT Bia BIPOBAIKEHHS IIMX 3aX0/(iB Oyi10
BXKE BH3HAYCHO Y 1I. 3.1);

- 3aX0oAW, HaBeJeHI y M. 3.2 1aayTh MOJKJIMBICTh MiABHUIIATH OOCSTH
npojaxy nociayr Ha 15%.

BB ycix 3axomiB Mae BimOyBaTHCS OJHOYACHO, IO Mae 3a0e3MeYuTH
NIEBHY CHHEPTiI0, 32 PaXyHOK SIKOi MOMJIMBHH M€ TOJAATKOBUH TPUPICT JOXOIB
BiJI peasizaiii mocayr B pamkax 5%.

O1iHKYy MOXJHBOTO €KOHOMIYHOTO €(EeKTy BiJ BIPOBAHKCHHS 3aXOIB

HaBeJIeHo y Tabu. 3.5.
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Tabnuys 3.5
OuiHka eKOHOMIYHOIO e(eKTy BiJl BIPOBAIKEHHS 3aX01iB 3 YA0CKOHAJICHHA
npouecy ynpasjaiHHg HuppoBuM MapkeTHHIroMm Ha mianpuemcTi TOB «CBir

KBeCTiB» — 3aMKHeHi

[Iporuo3uuii pix Binxunenus
IMokazuuku bes 3 AocommoTHe, | BigHocHe,
BpaxyBaHHS | ypaxyBaHHIM A %
3aX0I1B 3aX0/1B

EPPEW BULHAMARHA HOCIYT, THC. | 55 7936 | 29618,7 6835,1 30,0
Co0iBapTicTh OCHYT (TIPsIMI 94773 12 320,5 28432 30,0
BUTpATH), THC. IPH
Banosuii npuOyTOK, THC. TPH 13 306,3 17 298,2 39919 30,0
Henpsimi BuTpaTH, THC. TpH 528,7 528,7 - -
OnepartiiiHuii TpUOYTOK, THC. TPH 12 777,6 16 769,5 39919 31,2
[Tpupict onepartiiiHoro mpuOYTKY BiJl BIPOBAIKEHHSI 3aX0/IiB, THC. TPH 39919
ButpaTu Ha BipoBaIyKE€HHS 3aX0/IIB, THC. I'PH 1157,5
ExonoMiuamit eeKT Bif BIPOBAPKEHHS 3aX0/lIB, TUC. TPH 2834.,4

*cKnaoeno asmopom

Otxe, 3a pe3ylbTaTaMH IMPOBEACHOrO IOCIIIHKEHHS 3pO0JIEHO BHUCHOBOK,
0 €KOHOMIYHUN e(eKT BiJ BIPOBAKEHHS 3aXOAIB 3 yJIOCKOHAJICHHS IPOIECY
yIpaBliHHS TUPPOBUM MapKeTMHroMm Ha mianpuemMctBi TOB «CBIT KkBecTiB» —
3aMKHEeH1 y mporHo3Homy poii ckinane 2834,4 tuc. rpH. [Ipu upomy, cymapHuit
OI0KET 3aX0/1iB CTaHOBUTH 1157,5 THC. TPH, B TOMY YHUCJIi: HA CTBOPEHHS BTy
U(pPOBOrO MApKETUHTY Ha 0a3l KOPHOPATUBHOTO BIAJUTy mependavdaeTbes
ButpatutH 575,1 THC. TpH; Ha BpoBamkeHHs SalesForce-CRM Ta HanmamTyBaHHS
il B3aeMopii i3 caiiToM, BeO-cepBicaMH Ta CEpPBICOM PO3CHIIAHHS TMOBigOMIIEHb E-

CynyTHUK TU1aHy€ThCSl BUTpATUTH 582,4 THUC. TPH.

BucHoBku 10 po3aiay 3

YnockoHaneHHS — MpoOIeCy  YHpaBIiHHS  IUAPOBUM  MAPKETHHTOM

MPOMOHYETHCST 3IMCHUTH HA OCHOBI peopraHizailii opraHizaliiHOi CTPYKTYpHU

TOB «Cait kBecTiB» — 3amkHeHl. J[Jis bOTO B MeXaX KOPMOPATUBHOTO BiAJILTY



49

3alpPONOHOBAHO CTBOPUTH MIAPO3AUT LUPPOBOIO MAapKETHUHTY, SKUI Oyne
CKJaJaThCs 3 KepiBHHUKa (B 0coOl1 HHUHI AI0YOr0 KEpIBHUKA KOPHOPATHBHOIO
BiLTy) Ta nBox ¢axiBuiB — SEO-cnenianicra Ta SMM-cnerianicta. MoxiuBuit
€KOHOMIYHMM eeKT BiJ BIPOBAIKEHHSI JAHOIO 3aX0Ay ckiaje 755,5 Tuc. rpH.

BrpoBajpkeHHsT aBTOMAaTH30BAaHUX CHUCTEM YIOpPaBIiHHSA 0azamMu JaHUX
KJIIEHTIB € BAXXJIMBOIO NEPEIyMOBOIO JUISl Y3TOJKEHHS KaHaJIiB KOMYHIKaLii 1
3aX0/iB 3 aKTHUBI3alii 30yTy MOCIyr. 3amnporOHOBAHO YIOCKOHAJIUTH CXEMY
(dopMyBaHHA TMpoLECy TNPOCYBaHHA TMOCAyr B Mepexi [HTepHer uepes
BipoBakeHHs CRM-cuctemu sik 3aco0y Sales force. SalesForce-CRM cuctema
CTBOPUTH MOMKJIMBICTh IIBUJKOIO MIAKIIOUEHHS JO0 CalTy NIAIPUEMCTBA,
00JIIKOBOT CUCTEMH, a TaKOXK JIO CEPBICIB PO3CUIIOK MOBIIOMJICHB, B SIKOCT1 SIKOT'O
TakoXk Oyno 3anponoHoBaHo 00patu «E-CymyTHUKY.

3aragbHUl €KOHOMIYHMIM e(eKT BiJ BIPOBAKEHHS 3aMpPONOHOBAHUX
3axofiB ckiane 2834,4 tuc. rpH. CHUHEpreTHYHUN BIUIMB 3aXOJIB Ha TOJAJIBIIY
rOCTIOJIAPChKY AISUIBHICTH MIANPUEMCTBA CTBOPUTH MEPEAYMOBH JJIsl CTaOUIBHOTO

po3BuTKy TOB «CBIiT KBECTiB» — 3aMKHEHI.
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BUCHOBKH

3a pe3yiabTaTaMu MPOBEAEHHS JOCTIIKEHHS y BUIYCKHIM KBaji(ikaliiHii
po60Ti 3p00JIEHO TaKi BUCHOBKH:

1. Ilin  uudpoBUM  MaApKETUHIOM  MIANPUEMCTBA  BU3HAYEHO
MapKETUHTOBY [ISJIbHICTh 3 BUKOPUCTAHHAM LHU(PPOBUX TEXHOJOT1H, KaHAIB,
METO/I1B, IHCTPYMEHTIB, sIKa 3/[1IMCHIOETHCS IS IOCATHEHHS! MAPKETHHTOBUX IILJICH.
Jlo OCHOBHHX TiepeBar IU(POBOTO MAPKETUHTY BiTHECEHO: JICTIIC CKIACTH
NOPTPET IUTHOBOTO CIIOKMBaya; MOMKIUBOCTI BeO-caiiTy; 3a JOMOMOTOIO
COIIAJILHUX MEPEeX 3pPOCTAE JIOSIBHICTh KITIEHTIB; MOKPAIIYIOTHCS IMOKa3HUKH
KOHBEPCIi; 3pOCTal0Th MPOJIaXKI.

[Tin ynopaBmiHHEIM 1TUQPOBUM  MapKETHHIOM  BHU3HAUYEHO PHHKOBO-
OpIEHTOBaHY  MAapKETUHTOBY  [ISJBHICTh  MIANPUEMCTBA 3  (OPMYBaHHS
JOBTOTPUBAIMX TMAPTHEPCHKUX BIIHOCMH 3 IUIBOBUMHU CIIOKMBauyaMu 3
3aCTOCYBaHHSIM TEXHOJIOTIH, KaHalliB, METOJIB Ta IHCTPYMEHTIB  IHU(POBOTro
MapKETUHTY.

2. 3a pesynbratamu npoBeneHo SWOT-ananizsy MapKeTHHTOBOTO
30BHIIIHBOTO Ta BHYTpimHbOro cepeaoBuil TOB «CBiT kBecTiB» — «3aMKHEH1»
o0paHO cTpaTerito MOJOJAHHS 3arpo3 30BHINIHBOIO CEPEIAOBHINA 3a PaXyHOK
BUKOPHUCTAHHS CHJIBHUX CTOpPIH TIANPUEMCTBA, SKI IEPEeBa)KaloTh HaJ MOro
CTa0KUMU CTOPOHAMH.

[Ilom0 KOHKYPEHTHOT'O CEpeJOBHINA, HEOOXITHO BIAMITHUTH, IO TOJOBHUM
koHkypeHToM TOB «CBiT KBecTiB» — «3aMKHEH1» ocTaHHIM dYacoMm € «Ilix
3amMKom». KommaHisi mocTynoBo mpomnoHye Ti cami mpomno3uirii, mo € y TOB «Cait
KBECTIB» — «3aMKHEHi1», Ma€TbCcsl HAa yBa3l OHJAWH-KBECTH, ITIIOXIIHI,
aBTOMOOUTBHI KBecTH, Tomo. Ane Big koHKypeHTiB TOB «CBiT kBECTiB» —
«3aMKHEH1» BIIPI3HSAETHCS CBOEIO YHIKAJIBHICTIO — PI3HOMAHITHI aKI[li Ta 3HUXKKH,
MOCTIMHI 1BEHTHU (HANPUKIIA, 10 XeJUIOBIHY) Ta 0araTo 1HIIOro.

3. 3a pe3yabTaTaMy aHalli3y yNpaBiiHHSA HU(POBUM MAPKETUHIOM OYJ0

3p00JICHO BUCHOBOK, IO KOMITaHii MOTPiOHO yaOCKOHAIMTH €-Mail MapkeTuHTr Ta
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SMM nns 30unbieHHs mpojaxiB Ta Tpadiky Ha caiT. Y TOB «CBiT kBecTiB» —
«3aMKHeHI» € akkayHTH y Instagram rta Facebook, ame moctu cTBOprOIOTHCS
JOCUTh PiaKo, a iHdopMallid MOJAEThC B 000X cCOIMEpexax B OJHAKOBOMY
dbopmaTi, 1HOAI aHOHCH IIOJ0 HOBHX KBECTIB a00 aKI[ii HaJarThCsA 3a JACHb 0
nouatrky. Yepesz i mpobimemu TOB «CBir kBecTiB» — «3aMKHEHI» MoYaiu
BTpavyaTH CBOI MO3UIIIi, 1[0 BUSBWIOCH ITi/I YaC aHai3y KOHKYPEHTIB.

[IpoananizyBaBmu oprasizauiiiny ctpyktypy TOB «CsiT kBecTiB» —
«3aMKHeH1», 0yJ10 BU3HAYEHO, 10 HMU(PPOBUM MAPKETHMHIOM 3alMarOThCSl BILI
NPOJIAXKIB Ta KOPIIOPATHBHUH, ajie IIe MPUBOAUTH 10 HEC()EKTUBHUX MPOJIAXKIB.

4, OOTpyHTOBAaHO HaNpsAMU YJOCKOHAJICHHS TPOIECY YIPaBIIiHHS
mupposuM MapketuHroMm TOB «CBiT KBecTiB», 30KpeMa MIJISXOM peopraHizarii
OpraHi3aiiifHOi CTPYKTYpH Ta CTBOPEHHS MIAPO3AUTY HU(POBOTO MapKETHHTY,
KWW CKJIaaeThes 13 kepiBHUKA, SEO- Ta SMM-cnerianicTis.

S. 3anponoHOBaHO  BUKOPHCTOBYBATH  aBTOMATH30BaHI  CHCTEMH
yOpaBIiHHA 0a3aMy JaHWUX KITIEHTIB JUIS Y3TOJDKEHHS KaHaliB KOMYHIKAIlid 1
3axo/iB 3 akTUBi3aIlii 30yty mocuyr, a came SalesForce-CRM, sika moBuHHA JgaTh
MOJIMBICTh HAJIAarOJUTH CHUHXPOHI3AIlII0 MK CAaWTOM IIINPUEMCTBA Ta OHJIAMH-
CepBiCaMU aHAIITUKH. 3a JIONMOMOIrOI0 ILOTO Oyle OTPUMYBATHCh CTATHCTHKA
aktuBHOCTI y Facebook Ta Instagram, a Tako)k cTaTUCTHKa BiTHOCHO IOIITYKOBUX
3aIUTIB KOPUCTYBAYiB Ha KJIIFOYORBI CJI0OBA CEMaHTUIHOTO Spa.

6. 3aranpbHUIl €KOHOMIUHWN €(EeKT Bil BIPOBAHKEHHS 3aMPOINOHOBAHUX

3ax0/1iB CTAaHOBUTH 2834,4 THC. TPHUBEHB.
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Tabnuys A.1

Y3arajibHeHHsI BU3HAYeHb AeiHiuil « 1u(ppoBUil MapKETHHID

ABTOp BusnauyeHHs CyTTeBi 03HaKH
BUJ MAPKETHHTOBOI JiSTIbHOCTI, SIKUH 32 HU(GPOBUMHU
0 KaHaJaMH JIa€ 3MOTY B3aEMOJISTHU 3 HIJIbOBUMU MapKEeTHHTOBA
K&?ﬁfep CErMEHTaMH PHHKY B OHJIaH Ta o(uIaliH cepeoBHUINaX. Z[ijIHI)HiCTI), }
POMAHOHKO Hudposwmii MApKETHHT — L€ BECh KOMILIEKC OHJIaiH Ta odmaiin
0.0.[13. c. MapKETHHIOBHX J1iif y Cy4acHOMY CBiTi. Tobro e CepeoBUIIE
362] CY4acHHH MapKETHHT, AKOMY BJACTHBA AyaJIbHICTb uepes KoMIIeKe
fioro riOpuIHMI XapakTep: YacTUHA QYHKIIH BUKOHYETHCS MapKETHHTOBUX JIii
y BIpTyaJIbHOMY, & YaCTHHA — B PEATBHOMY CEpPEeTOBHIIAX
MapKeTHHT, SKHi 3a0e31euye B3aEMOJIIIO0 3 KITIEHTAMU Ta
Janbxo T.I1., §i3Hec-naprepaMH 3 ]'SI/IK().I.:)'I/ICTaHHHM I_II/I(i).I‘J‘OBI/IX B3a€EMOJIS 3 KJIICHTAMH Ta
iHPOPMAIITHO-KOMYHIKAI[IHHAX TEXHOJIOTIH Ta napTHEPaMH,
CxopoboraTux . . . < "
LL [6, c. 261] CJEKTPOHHHX PUCTPOIB, Y §1nbm IIMPOKOMY CEHCi — 1ie UG poBi lH(‘i)Opl\./IEiH'lI/IHO-
peadizalliss MapKeTHHIOBOI JISITBHOCTI 3 BUKOPUCTAHHSM KOMYHIKaIiHi
nndpoBHX iHGOPMAITIHHO-KOMYHIKaIlIHHIX TEXHOJIOT1H TEXHOJIOT11

Oirin Kotnep,

(dhopMa pSIMOro MapKETHHTY, 5IKa 3B’S3Y€ CIIOKHUBAYIB 3
MIPOAABIIMH B €IEKTPOHHOMY BUTJISAI 32 JOTIOMOT OO

IHTEepaKTUBHI TEXHOIOT11

Iapi IHTEPAKTUBHUX TEXHOJIOT1M, TAKMX K €JIEKTPOHHA TIOIITA,
ApMcTpoHT | BeO-caiiTu, OHJIaiH-POpYyMH, IHTEpAKTUBHE TeIcOaUCHHS,
MOOLTHHUI 3B'SI30K 1 T.1.
nepeadayae BUKOPUCTAHHS BCIX MOKIMBUX (HOPM
U POBUX KaHATIB IS TpocyBaHHs OpeHay. Komyrikarrii BHKOPHCTaHHs BCiX GopM
B U POBOMY MAapKETHHTY JAIOTh 3MOT'Y JTOCSTATH IITLOBOT M (HPOBUX KaHAJIB
q B ayauTopii B oduraifH-cepenoBuIIli (BUKOPHUCTaHHS TOIATKIB
ok /1. B. y Tenedonax, sms/mms, pekjIaMHi IUCIUIE] Ha BYJIHIISIX
tomro). Jlo ckmamy mudpoBux Mexmia, okpim [HTEpHETY,
BKJIIOYAIOTE: ITN(poBeE TeraedadeHHs, paaio, MOHITOPH,
mcriel Ta i nudposi 3aco0u 3B'SIBKY
HOBWHI1 eramn eBoumonii MapkeTuHry. Lleit eran HacraHe,
KoJr OinbIa 9acTHHA a00 BECh MapKETHHT KOMITaHii CTaHe aJIpecHi KaHaIy,
3IIACHIOBATHUCS 3 BUKOPUCTAHHAM I poBuX KaHamiB. Lle JIBOCTOPOHHIH
aJIpecHi KaHalu, 10 JO3BOJISIOTh MapKETOJIOraM BECTH nepconidikoBaHmi
Kent MTOCTIHHUN ABOCTOPOHHIH nechHiQJiKOBaHHﬁ nian(ir 3 . Jiasor, .
Bepraiing, x| KOKHAM CTIOKHBAYEM. deKI/II/I aiasor, no6y/:[03a1_{1/n/1 Ha 1H(1)quau1ﬂ
q)EIE)HBI/IK ’[33’ BUKOPHCTAHHI JaHHX, SIKi OTPHMAH] B PE3YNbTAT] MUHYIIX MOBE[IHKOBOTO
¢.40] B3a€EMOJIIH 31 CLIOKUBAYeM, JUIsl OOCITYTrOBYBaHHS TAKHX XapakTepy

KOHTAKTIB, TPAITIOE MOAI0HO HEHPOHHOT Mepexi. Kpim
TOTr'0, MAPKETOJIOTH MOCTIHHO BUKOPUCTOBYIOTh
iH(OopMaIlito TOBEIIHKOBOI'O XapaKTepy, IO HAIXOTUTH JI0
HUX B PSKUMI peabHOr0 4Yacy, i IpsMy 3BOPOTHHIA 3B'S30K,
100 MOIIIINTH i ONITUMI3YBaTH B3aEMOJIIO
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IIpooosoicenns mabn. A.1

Yadpdi 1.,
Cwir I1. [34,
c.13-14]

crnoci® MHCIIEeHHS, clociO MOCTaBUTH KITi€HTA B OCHOBY BCiX
OHJIal{H-3aXO0[iB; HAIP. OTPUMAHHS PI3HUX IPYI
KOPHCTYBaUiB JJIsl TECTYBaHHS BAalllOTO BeO-CalTy B Pi3HUX
Opay3epax y pi3HHUX HaJlallITyBaHHSX HA PI3HUX 3'€JHAHHSX.
Wt MapkeTHHr B [HTepHeTI yepe3 BeO-caiiTi, pekiamy B
[HTepHeri, onTUMabHY MOLITY, MOOUTEHI TOJaTKH 200 HOBi
wiardopmu. Bin nependadae HaOIMKEHHS 10 KIIEHTIB,
Kpallle iX po3yMiHHS Ta MIATPUMKA Jiajory 3 HuMu. Bin
HIMPILIHHA, HK eJIeKTPOHHA KOMEPIIisl, OCKIIBKH HE
00OMEKYEThCS TPAH3AKIIIIMU MK OpTraHizaii€ero Ta i
3alliKaBJICHUMH CTOPOHAMH, ajie BKIIFOUa€E BCi MpoliecH,
NOB's13aHi 3 MAPKETHHTOM

CIIOCIO MHCIICHHS,
HaOIIOKEHHS 1O KIIEHTIB

YkpaiHiis
B.b., AxoxoB
A.M. [35,c.
45]

OJIVH 3 PI3HOBU/IIB MapKETHHTY, SIKHA 3a0e3euye
B3a€MOJIiI0 MK BUPOOHUKOM 1 CITOKMBaYEM TOBAPIB i
MOCJIYT, a TAKOX Oi3HEeC-TapTHEPaMH 3a J0IOMOTOr0
BHUKOPHUCTaHHS MU(POBUX TEXHOJOTIH, B TOMY YUCIi
CJIEKTPOHHUX MPHUCTPOiB. Peastizalliss KOMIIaHIE CBOET
MapKETHHTOBOT JIISUTbHOCTI, BAKOPUCTOBYIOUH MPH ITLOMY
iHGOPMAIIITHO-KOMYHIKAI[iiHI TEXHOIOTI JJIsl POCYBaHHS
oprasizarlii Ha pUHKY 1 3aJTydeHHs CIIOKUBadiB. [HIIMMH
CJIOBaMH, 1€ HOBHUH €Tarl eBONIOIii Oi3HEeC-TIpoLeciB, SKUH
repeadayae 3aBOIOBAHHS OPraHi3allisIMK IHTEPECIB CBOET
LJIHOBOT ayAUTOPIT 32 JOMOMOI'O0 PI3HUX BHIIB IIU(PPOBUX
MeiapecypciB

BUKOPHCTaHHS [U(PPOBUX
TEXHOJIOTIH,
HOBHI €TaIn eBOIOILii,
3aBOIOBAHHS iHTEpECiB

Py6an B. B.
[36]

CydJacHUH 3acid KOMyHIKaIIii MiIIPHEMCTBA 3 PUHKOM
3a JIONOMOT'OI0 IU(POBUX KAHAJIIB IMTPOCYBAHHS TOBAPY
(miampreMcTBa) 3 METOIO €PEKTUBHOI B3a€MOJIIT 3
MOTEHIIIHHUME 200 peaIbHUMH CIIOKHBAYAMH Y
BIpTYaJIbHOMY Ta peajbHOMY CepeIOBHUINAX

B3a€MOZis 3
MMOTEHIIHHUMH 200
pealbHUMU CIIOKMBaYaMHU

XennoH E.
[37,c. 1]

MTOIOPOXK, STKa MOYKE TIPOBECTH OPTaHi3aIlifo 0 HOBUX
PHUHKIB, BIAKPUTH HOBI MOXJIMBOCT] Ta 3aXUCTHTH IIOTOYHY
CHUTYAIIII0

BIIKPUTTST HOBUX
MOXKIIMBOCTEHN

SIukoBens T.
M. [31, c. 92]

MapKETHHTOBA MiSUTbHICTH KOMIIaHIi 3 BUKOPUCTAHHIM
nr(pOBHUX TEXHONIOTIN, METO/IB, IHCTPYMEHTIB, a TAKOX
TpaauIiHHIX Mefia, 0 JO3BOJISIE 32 paXyHOK MPUCYTHOCTI
BOJIHOYAC B OHJAMH Ta odmaitH cepeqoBumax ta
IHTEpaKTUBHOI B3a€EMOIII 31 CIIOKMBaYeM PO3POOIATH
aJIpecHi MPOITO3MIIii 3 METOIO 30UTBIIIEHHS KAITiTaly Ta CHUIIH
OpeHpa, mpomaxiB, MpUOYTKY, MPHOYTKOBOCTI Ta
TBUIIICHHS BAPTOCTi OpeHia

MapKeTHHIOBA
ISUTBHICTD,
OMHIKaHaJIbHICTD,
aJIPeCHICTh MPOMO3HIIii,
OpIEHTOBAHICTh HA
PO3BUTOK OpeH/ia
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Jlonatok b
Tabnuys b1
AHani3 moxiuBocrei Ta 3arpo3 TOB «Cait kBecTiB»
. Hecnpusarnusa
CnpusrtinvBa 3MiHa .
Baxnu- . 3MIHA
. (MOXJMBICTD)
BICTb, (3arpo3a)
Dakropu Oatis ImoBip- p x | IMoBip- p
B, HICTB, u HICTB, 3
P,wi Bi Pzi Bi
1 2 3 4 5 6
3pocTaroumii iHTEpeC 0 KBECTIB 8 0,8 6,4 0,2 1,6
AKTHBHE BUKOPHCTAHHS PEKIIAMH B 5 0.3 15 0.2 1
IHTepHeTI
3pocTaHHs KUTBKOCTI KITIEHTIB 4 0,7 2,8 0,3 1,2
3aXOTUICHHS YaCTKH IHO3EMHOTO PHHKY 6 0,5 3 0,4 2,4
B3aemois 3 po3BaxkaqTbHUMH MPOEKTaMH
(xade, kKiHOTEATPH 1 T.1.) 3 METOIO 6 0,7 4,2 0,3 1,8
3aJTy4eHHs KIIEHTChKO1 0a3u
[TosiBa HOBHX KOHKYPCHTIB 4 0,4 1,6 0,6 2,4
[{iHoBa 60poTHOA MK ICHYFOUMMH 6 0,2 12 0.8 4.8
KOHKYpPEHTaMHU
Peamizartis BEJMKOT KUTBKOCT pextamu 5 0.4 5 0.6 3
32 KOPOTKHUI TEPMiH
Benuka HYTIUBICTh [HOTO BHITY Oi3Hecy 7 0.4 28 0.6 4.2
JI0 YMOB 30BHIITHBOTO CEPEIOBUIIA
HecTaOuIbHICTh MOJITHKO-TIPABOBOTO 5 01 0.5 05 25
CepeIoBUIIA
dickaTbHUN TUCK Ha Oi3HeC 3 OOKy 5 0.3 15 0.7 35
MI0JIATKOBHMX OPraHiB
Bcenoro: - - 27,5 - 28,4




AnaJji3z cua ta ciaokocreii TOB «CBiT KBecTiB»

59

Tabnuys b2

dakropu

Bara

«I30mamisny

«Kagpym»

«[Tix
3aMKOM

TOB «CaiT KBECTIB»

3BU-

gaii-
Ha
b

3BuU-
yaii-

3BuU-
yaii-
Ha

3i

3BU-
qau-

x -0

11

11

1

3

7

10

12

Croxer Ta
SIKICTD

0,15

5

4

0,9

0,15

SxicHe
MIPOCYBaHHS B
IHTEpHETI

0,15

0,3

1,2

0,45

3pyuHe
po3TalyBaHHs
y LIEHTp1 MicTa

0,10

0,3

0,6

0,5

0,8

0,2

CBo0Oo1a it

0,10

0,2

0,5

0,6

0,7

0,10

Pob6ora,
CIpsSIMOBaHa Ha
KOHKPETHUI
CErMEHT PHUHKY,
10 3HUXKYE
BUTpaTH Ha
pekiIamy

0,10

0,4

0,3

0,5

0,7

0,20

HasBHicTh
CalTy, CTOPIHOK
B COLIIBHUX
Mepexax, mo
3abe3neuye
3pYUYHICTh
MeperJIsIiB 1
OpOHIOBaHHS
JIOKaril

0,10

0,3

0,4

0,5

0,8

0,30

Opranizanis
CHUCTEMU
KaJIpOBOTO
PO3BUTKY IS
TepCOHATY

0,10

0,5

0,6

0,8

0,7

-0,1

OnepaTUBHICTb
HaJlaHHS
3BOPOTHOTO
3B’SI3KY
KJIIIEHTaM

0,10

0,5

0,5

0,9

0,6

Cucrema
KOHTPOJIIO
SIKOCT1 TIOCITYT

0,10

0,6

0,8

0,9

0,7

-0,2

Bceboro:

1,00

0,8
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Tabnuys /].1

1o HarionansHOro monosxeHHs (CTaHmapTy)

OyxranTepcbkoro oouiky 1 «3araiapHi BUMOTH

110 (hiHAaHCOBOT 3BITHOCTI»

[ara (pik, Micsib, 9UCIIO0)

[TinnpremctBo: ToBapuCTBO 3 OOMEKEHOO BiINOBITATBHICTIO "CBIT
KBECTIB”

Tepuropist: Ykpaina
Oprani3aniiiHo-TipaBoBa (opMa ToCIoJapioBaHHs: TOBapHCTBO 3
00MEKEHOIO BiJ[ITOBiJATTBHICTIO

Bup exoHOMIYHOT AisUTEHOCTI: 1HIII BUAW IiSUTBHOCTI 3 OpraHizamil
BiJIIIOYMHKY Ta pO3Bar

3a
€APIIOY

3a
KOATYY

3a KOII®I'

3a KBEJL

KO

2020 |

01

01

42852695

3211600000

240

93.29

Anpeca, tenedon: 03057, m. Kui, Byn. Onexcanznpa JloBxenka, Oya. 18; ten.: +380931701445
OnuHUIE BUMIpY: THC.I'pH. 0e3 iecsTKOBOro 3Haka (okpiM posainy IV 3Bity npo ¢inancosi pe3ynbrati (3BiTY PO CYKYITHHH JIOXi]T)
(dopma N 2), TpoIIOBi MOKa3HUKH SIKOT'O HAaBOASATHCS B TPUBHSX 3 KOMIHKaMH)

CrutazieHo (3poOHTH MO3HAYKY «V» Y BiIMOBIHII KIITHHIL):

3a NOJIOKEHHAMH (CTaHAapTaMu) OyXraiaTepcbKoro oKy \%
3a MDDKHapOJHUMH CTaHAapTaMu (iHaHCOBOI 3BITHOCTI
BAJIAHC
(3BiT npo pinancoBMii cTaH)
Ha 31 rpynns 2019 p.
Dopma Ne 1 Kon 3a JIKY /] 1801001
Ha mouvaTok Ha xineup
AKTHB Kon psinka 3BITHOTO 3BITHOTO
nepiony nepiony
1 2 3 4
1. HeoOopoTHi akTHBH

HemarepianbHi akTuBU 1000 4 16
MepBiCHA BapTiCTh 1001 190 204
HaKOMU4eHa aMOPTH3ALlis 1002 186 188
HesaBepiieHi kamitaabHi iHBECTHILIT 1005 104 178
OcHOBHI 3aco0u 1010 4338 4516
MepBiCHA BapTiCTh 1011 5958 6 349
3HOC 1012 1620 1833
IuBecTuliliHa HEPYXOMICTb 1015 6993 7776
JIoBrocTpoKoBi 0i00TiuHI aKTHBU 1020 - -
JoBrocTpokoBi piHAHCOBI iHBECTHIIII: - -
SIKi OOJTIKOBYIOTBCSI 33 METOIOM Y4acTi B KaIiTall iHIIUX IMiAMPUEMCTB 1030 - -
iHIIi (hiHAHCOBI iHBECTHILIT 1035 - -
JoBroctpokosa iebiTopchka 3a00proBaHicTh 1040 - -
BiacrpodeHi mogaTKOBi aKTUBH 1045 350 197
TH1mi HeoOOPOTHI AKTUBU 1090 - -
Yceboro 3a posaisiom I 1095 4796 4907

I1. OGopoTHi aKTHBHU - -
3amacu 1100 - -
ITorouni GionoriuHi akTHBH 1110 - -
JebiTopchka 3a00proBaHicTh 3a MPOAYKIIiI0, TOBAPH, POOOTH, MOCIYTH 1125 2714 2100
JebiTopchka 3a00proBaHicTh 3a PO3paxXyHKaMH: 1130 - -
32 BUZQHUMH aBaHCAMHU - -
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3 Or01KeTOM 1135 58 70
y TOMY 9HCIIi 3 TIOJATKy HA IPUOYTOK 1136 - -
[rmra morovna nebiTopckka 3a00proBaHicTh 1155 256 234
[NoTouHi ¢inancoBi iHBeCTHINT 1160 - -
I'pomi ta iX exBiBajeHTH 1165 572 478
Butparu MaiiOyTHiX mepiozis 1170 160 76
[Hmmi 060poTHI aKTHBU 1190 2 456 2994
Ycboro 3a posaisiom 11 1195 6216 5952
1II. HeoGopoTHI aKTHBY, yTPUMYBaHI IS IPOAAXKY, TA TPYIU BHOYTTS 1200 - -
Bananc 1300 11012 10859
ITacus Kon psiaxa Ha mouaTtok Ha kinens
3BITHOT'O 3BITHOTO
nepiony nepioay
1 2 3 4
1. BiacHwii kamitan
3apeectpoBaHuii (MaliOBUIA) KamiTasl 1400 50 50
Kamitan y noorinkax 1405 5 7
JlonaTkoBuii KarmiTan 1410 94 94
PesepBHuii kanitan 1415 - -
Heposnoxinennii npuOyTok (HEOKPUTHI 30UTOK) 1420 9403 8828
Heormayenuii kamitan 1425 - -
Bunyuenwuii kamiran 1430 - -
VYeporo 3a pozainom | 1495 9552 8979
II. JoBrocrpokoBi 3000B’s13aHHSI 1 3a0€3MCYCHHS 0 0
Bincrpodeni mogaTkoBi 30008’ s13aHHS 1500 - -
J10BrocTpoKoBi KpeauTy OaHKiB 1510 - -
[HI1i TOBrOCTPOKOBI 30008’ sI3aHHS 1515 - -
J1oBrocTpokoBi 3a0e3mneueHHs 1520 - -
LinboBe hiHaHCYBaHHS 1525 - -
VYeboro 3a posainom 11 1595 - -
III. TloTouHi 3000B’A3aHHs 1 3a0e31eUSHHS
KopoTkocTpokoBi kpequtu OaHKIB 1600 433 425
INoTouHa KpeauTOpChKa 3a00PrOBaHICTD 3a: - -
JIOBFOCTPOKOBUMH 3000B’ SI3aHHSIMHU 1610 - -
TOBapH, poOOTH, TIOCITYTH 1615 918 1303
pO3paxyHKamu 3 OIOIKETOM 1620 38 53
y TOMY YHCIIi 3 TOJATKy Ha MPUOYTOK 1621 - -
PO3paxyHKaMu 3i cTpaxyBaHHS 1625 19 26
PO3paxyHKaMu 3 OIUIaTH mparii 1630 7 10
IMorouni 3a6e3neueHHs 1660 - -
Joxonu MailbyTHIX mepioaiB 1665 - -
IHi moToYHI 30008’ A3aHHS 1690 46 65
VYeworo 3a poszainom 11 1695 1460 1881
IV. 3060B’s13aHHs1, OB’ s13aHi 3 HEOOOPOTHUMU AKTHBAMH, 1700 - -
YTPHUMYBaHHMH JUISl IPOAAXKY, Ta TPyIaMH BUOYTTS
bananc 1900 11012 10 860

KepiBauk

Jlorinos Onexkciit MuxaitnoBuy
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Jarta (piK, Micsilb, YUCIIO) 2020 | 01 | 01
[MignpuemctBo: ToBapuCTBO 3 0OMEKEHORO BiINOBITaTBHICTIO "CBIT 42852695
KBECTIiB” sa
€IPIIOY
(HaliMeHyBaHH)
3BiT npo ¢pinancosi pesyabraTu (3BIiT NPO CyKyMHHUI 10XiT)
3a 2019 p.
Dopvia Ne 2 5%33 1801003
1. ®inancoBi pe3yabTaTn
3a
N aHAJOTTYHHI
Crarts Kon psiaxa 3a 3B1.THHH nepion
fiepion HONEePETHBOTO
POKY
1 2 3 4
Uwmcrnit noxix Bix peanizarii npoaykmii (ToBapis, po0iT, mociyr) 2000 19 556,7 16 786,8
CobiBapTicTh peanizoBaHOl MPOAyKLii (ToBapiB, podiT, OCITYT) 2050 8 359,1 73729
BasoBuii: - -
IpUOYTOK 2090 11 197,6 9413,9
30HTOK 2095 - -
IHImi onepaniiini foxoau 2120 - -
AIMIHICTpaTHBHI BUTPATH 2130 401,4 301,2
Butparu Ha 30yt 2150 55,8 94,2
[HImi onepauiiini BUTpaTu 2180 - -
®dinaHcoBUii pe3yJbTAT BiJ onepauiiHoi AiAIbHOCTI: - -
pUOYTOK 2190 10 740,4 9018,5
30MTOK 2195 - -
Joxix Bix ydacti B Kamitasi 2200 - -
IHnni ¢inancoBi noxonu 2220 - -
T noxomu 2240 - -
dinaHCOBI BUTpaTu 2250 - -
Brpatu Bix ydacri B kamiTanmi 2255 - -
IHuri BuTpaTu 2270 - -
®dinaHcoBUI pe3yJbTAT 10 ONOJATKYBAHHA: - -
pUOYTOK 2290 10 740,4 9018,5
30MTOK 2295 - -
BuTtparu (10xin) 3 mogatky Ha npuOyTOK 2300 1933,3 1623,3
IpuOyTok (30MTOK) BijJ MPUNHUHEHOI MisUTbHOCTI MiCIsl OMOAATKYBAHHS 2305 - -
Yucruii ¢pinancoBuii pe3yabTar: - -
pUOYTOK 2350 8 807,1 7395,2
30MTOK 2355 - -
II. CykynHuii goxin
3a
N QHAJIOTTYHHI
Crartst Kon psinka 3a 3BITHHH nepion
frepron HONEePEJHBOTO
POKY
1 2 4

Hoorinka (yiiHKa) HeOOOPOTHHUX AKTHBIB 2400 - -
Hoorinka (yiinka) hiHaHCOBUX IHCTPYMEHTIB 2405 - -
Haxonu4eni KypcoBi pi3HHUII 2410 - -
ngTKa 1HIIIOTO CYKYITHOTO IOXOAY aCOLIHOBaHUX Ta CIUTBHUX 2415 ) )
ITIPUEMCTB
Tammit cykymHuit 1oXis 2445 - -
IHmmii cykynHuii 10XiA 10 ONoAaTKYBaHHS 2450 - -
[lonarox Ha mpuOyTOK, OB’ SI3aHUH 3 IHIINM CYKYITHHM J0XOA0M 2455 - -
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IHmmii cykynHumii xoxia micjs onogaTKkyBaHHs 2460 - -
CykynHuii poxia (cyma psiakis 2350, 2355 Ta 2460) 2465 - -
I11. EnemenTH onepaniiHuX BUTpaT
Hassa crarti Kog psiaxa 3a 3BiTHHI 3a aHaIOr YHMI
nepion nepion
MOTIEPETHBOTO
POKy
1 2 3 4
MarepianbHi 3aTparn 2500 363,1 325,5
Butparu Ha orutary npari 2505 5677,7 4 558,3
BingpaxyBaHHs Ha comianbHI 3aX0H 2510 2 157,6 1732,2
AmopTH3aris 2515 62,6 81,9
THmi onepartiitai BUTpaTH 2520 555,3 1070,4
Pa3zom 2550 8 816,3 7768,3
KepiBauK

Jlorinos Ounekciit MuxaiioBuy



