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ABSTRACT

Tertychna A.A. Project of the innovations management system of the
enterprise. Manuscript.

Qualification paper for a master's degree in specialty 073 “Management”,
educational program “Project Management.” Faculty of Technologies and Business,
State University of Trade and Economics, Kyiv, 2025.

The paper examines the theoretical foundations of forming an innovation
management system at an enterprise and identifies its key elements and tools in the
context of digital transformation and increased competition in the tourism market. An
analysis of the activities of JOIN UP! LLC, its financial results, level of innovation,
and effectiveness of management decisions was conducted, and problems in the
implementation of innovations related to insufficient process automation were
identified. Based on the results of the analysis, a set of measures is proposed to improve
the enterprise's innovation management system, in particular the introduction of Al
assistants, VR/AR technologies, dynamic pricing systems, and automated customer
communication services, aimed at increasing competitiveness and optimizing the
business processes of a tourism enterprise.

Keywords: innovation management, innovation management system, digital
technologies, tourism enterprise, JOIN UP!, innovative development
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INTRODUCTION

Relevance of the topic. In today's fiercely competitive tourism market, the
company's long-term success is inextricably linked to its ability to continuously innovate.
Traditionally, innovation and innovative activity are primarily associated with enterprises
in science-intensive high-tech industries (computer and telecommunications
technologies, chemistry, pharmaceutical industry, etc.), but the meaning of the term
“innovation” is broader. Innovative activity involves not only the practical application of
scientific and technical developments and inventions, but also includes changes in
products, processes, marketing, organization, and production management. Innovative
activity in tourism is embodied in the creation of new or improvement of existing tourism
products, improving transport, hotel, and other services, developing new markets,
introducing leading information and telecommunications technologies, modern forms of
organizational and managerial activities, new approaches to meeting the needs of tourists.

Level of research on the topic. The theoretical, methodological, and practical
foundations of innovation management have been studied by domestic and foreign
scientists, including: Blyzniuk, A. O., Kudryavtseva, O. V., Voloshyna-Sidey V.,
Bugaychuk V., Grabchuk 1., Alyabieva V., Pavlenko I. A., Myronenko O. V., Grabchuk,
I., Samsoniuk, V., Tvardovska, I., Dzhindzhoian, V. V., Teslenko, T. V., Gorb, K. M.,
Koverga, S., Krutogorsky, Ya., Popova, G., Kopytko M. I, Blaga N. V., Epifanovall. Yu.,
Mazaraki A. A., Melnichenko S. V., Mikhailichenko G. I., Abeba L., Beken S., Simons
D., and others. However, these works do not fully reveal the most modern aspects of the
formation of an innovation management system, taking into account the latest trends in
business digitalization.

Purpose and objectives of the work. The purpose of the qualification work is to
study theoretical and practical aspects of designing the innovation management system at
JOIN UP! LLC and develop recommendations for its improvement under digital
transformation of the tourism market.

The set goal necessitated the solution of a number of interrelated tasks:

- to define the concept and characteristics of innovation management;
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- to consider the methodological principles of forming an innovation management
system at a company;

- provide a general organizational and economic description of a tourism enterprise;

- analyze the methodologies for forming the JOIN UP! LLC innovation
management system;

- evaluate the performance indicators of the enterprise's innovation management
system;

- develop a program of measures to optimize the innovation management system
at the enterprise;

- evaluate the effectiveness of the proposed measures.

The object is the system of innovation management and the process of managing
innovation activity at JOIN UP! LLC.

The subject of the study is theoretical, methodological and practical aspects of
forming and improving the innovation management system of a tourism enterprise JOIN
UP! LLC.

The research methods are based on induction, deduction, analysis, and synthesis.
Expert assessments, economic and statistical methods, and graphical comparisons were
also used.

The practical significance of the research lies in the fact that its results and
developed proposals can be used in the practical activities of JOIN UP! LLC.

Scientific novelty. The integration and implementation of the proposed innovation
management tools and digital solutions, aligned with contemporary global trends in
tourism and digitalisation, will reveal the untapped potential of company and shape a
modern innovation management system that strengthens its competitive position.

Practical testing of the study. The results of the study are reflected in article
"Theoretical aspects of formation of the innovation management system at the
enterprise", published in the article’s collection of master programs students "Project
Management", Kyiv: SUTE, 2025 (Appendix A).

Academic integrity and the use of artificial intelligence. During the preparation

of the qualification work, artificial intelligence tools were used exclusively as an auxiliary
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tool for analytical, editorial and information search support. All conceptual solutions,
scientific conclusions, data interpretations, as well as the final wording of the text are the
result of independent work. Artificial intelligence was not used to generate scientific
results, fabricate data or create content that could distort the academic integrity of the
work. The author of the qualification work bears full responsibility for the originality,
accuracy and correctness of the information provided.

Structure of the work. The work consists of an introduction, 3 parts, conclusions,
a list of references, and appendices. The work contains 20 tables, 11 figures, 38 sources,

5 appendices, and is set out on 93 pages.



11
PART 1
THEORETICAL ASPECTS OF FORMATION OF THE INNOVATION
MANAGEMENT SYSTEM AT THE ENTERPRISE

1.1. Concept and characteristics of innovation management

One of the key topics in the modern information space is innovation. However, the
actual level of innovation in the domestic economy, given the current economic and
security situation, remains quite low. The transition to an innovative development
strategy can be accelerated at the initial stage by achieving a common understanding of
the basic concepts in this area. This will help create common starting conditions for all
participants in the business environment. The modern economy is rightly recognized as
an era of innovation. Innovations are a key condition for ensuring economic growth and
improving the standard of living and quality of life. The changing environment in which
organizations operate dictates the need to implement an innovative approach to meet the
needs and expectations of stakeholders [14].

An important requirement for the formation and successful development of a
company in the market in the field of innovation is a high level of organization of business
processes for the development and implementation of innovative projects. At the same
time, the organizational aspects of innovation design, as well as the definition and
classification of innovation projects in the scientific literature, are still insufficiently
researched. It is important to systematize scientific approaches to the category of
“innovation project”, as well as to try to formulate the author's understanding of this
essence, to identify possible criteria for classifying innovation projects [20].

In this matter, we propose to first define the theoretical approaches to the content
of the concept of innovation and innovation management. According to Bliznyuk A. O.,
Kudryavtseva O. V. [1] and Voloshyna-Sidei V. [4], innovations mean not only certain
new characteristics of a service product or service, but also new methods for introducing
modern technologies into the process of organizing or promoting goods/services. At the
same time, innovation management is considered by these authors as the management of

processes to improve existing technologies, approaches, goods or services in various
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fields of activity.

In addition, according to Grabchuk, ., Samsoniuk, V., Tvardovska, I. [7],
innovation is usually understood as any form of improvement of the processes of
servicing consumers of a service (service), including modernized product characteristics,
new policies and processes for managing its development and promotion in the market.
This category of authors considers innovation management from the standpoint of a
system of organization and coordination of management measures that ensure the creation
and promotion of innovations to the market.

According to Kopytko M. I., Blaha N. V. [13], Epifanova I. Y. [10], innovations
should be understood as conceptually new forms of organization of providing and
promoting products, which involve changing and improving the relevant customer service
processes, choosing new methods and tools for sales, etc. At the same time, innovation
management involves identifying possible alternative options for implementing
innovations and forming a corresponding new value proposition on this basis.

Therefore, the concept of innovation and innovation management is becoming
increasingly important due to the development of the modern economy. A significant
portion of global investment today is directed to the development and implementation of
innovations. Although this definition was initially applied primarily in the context of
production technologies, it is rapidly expanding to include organizational approaches and
methods that cover various sectors of the economic system. Thus, we can now talk about
innovations in the areas of human resources management, regional management,
implementation of modern structures, industrial policy, etc. [10].

Innovation management is an important factor in the functioning of modern
business, as the market environment is constantly changing due to increased competition
and intensive technological progress. This forces companies to adapt to new conditions
by creating innovative products, implementing business and process innovations, etc. In
this context, the innovation strategy is of particular importance, becoming the main
guideline for ensuring sustainable innovative development of enterprises of various forms
of ownership [8].

In the future, we propose to define theoretical approaches to the content of
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innovation management. A more detailed specification of the essential characteristics of

innovation management is presented in table 1.1.

Table 1.1

Essential characteristics of the concept of “innovation management”

Essential features of the concepts of “innovative

project”
8 |25 =| =% S
N T < C < 2 oA =B
c2|58c|ee22|=2558 |53
S8 |5=2 8303 |c8E LD 3 <
Authors = = Sl = = 25 g c
BEE|Eg 8l 25sS|EBs2g 22
ES|23G S8 |2cys 22| 302
SLEuEg3olE|FSL2g o83
E = 8‘}"53 »n + © @ wEm';g O o ®©
Lo T L5l 3o0T s £
25|z58/25g3|95288 5%
EEBET|E58|"88E 2
s |<§ e £
Blyzniuk, A. O., Kudryavtseva, O. V. [1], N N N
\Voloshyna-Sidey V. [4]
Bugaychuk V., Grabchuk 1., Alyabyeva V. [2], N N N
Pavlenko I.A., Myronenko O.V. [18]
Grabchuk, 1., Samsonyuk, V., Tvardovska, I.
+ + + +
[7]
Djinjoyan V.V., Teslenko T.V., Gorb K.M. [9]] + + +
Koverga S., Krutogorsky Y., Popova G. [12] + + + +
Kopytko M.1., Blaha N.V. [13], Epifanova LY.
+ + + +
[10].
Mazaraki  AA., Melnychenko  S.V., N N N
Mykhailichenko G.I. [15].
Abeba L. [24] + + + +
Becken S., Simons D. [25] + + +

Source: compiled by the author according to the data: [1, 2, 4, 7, 9, 18, 12, 13, 15, 24, 25]

As can be seen from table 1.1, the professional literature currently contains various

definitions and approaches to the interpretation of the concept of innovation management,

but without a special emphasis on the industry in which innovations are implemented.

There are certain differences in the existing approaches, which are expressed by the

different focus of scientists on certain aspects of innovation implementation [21].
Blyzniuk, A. O., Kudriavtseva, O. V. [1], Voloshyna-Sidei V. [4] note that

innovation management can be defined as a system of interdependent activities that cover
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the entire process of creating, producing and commercializing innovative products,
services or technological solutions within a set time horizon. Such a project is mainly
aimed at implementing research, development, organizational, production, financial and
commercial tasks that are coordinated with resources, deadlines and specialists involved.

The teams of authors consisting of Bugaychuk V., Grabchuk 1., Alyabiev V. [2],
Pavlenko I. and Myronenko O. [18] add that innovation management also involves the
development of an appropriate set of project documentation that serves as the basis for
the effective solution of a specific scientific and technical task, which results in the
creation of qualitatively new products or services. This process includes the stages of
planning, implementation, and evaluation of market implementation prospects.

According to S. Koverga, J. Krutogorsky, and G. Popov [12], innovation projects
are usually characterized by systematicity: they include a coherent set of goals and
programs for their achievement, integrated through resource management, time frames,
and organizational structures. In addition to the above, Dzhindzhoyan V., Teslenko T.,
Gorb K. [9] note that innovation projects are a complex set of interrelated activities
limited by available material resources and time limits aimed at achieving commercial
success by promoting innovative products to the market.

Kopytko M. I., Blaga N. V. [14], Epifanova I. Y. [12] pay special attention to the
assessment of the economic feasibility of creating a new product or service, including the
analysis of market prospects for the sale of products, for example, by selling trial batches.
The successful implementation of such projects is of strategic importance for ensuring
competitiveness in the context of modern technological development.

Grabchuk, 1., Samsoniuk, V., Tvardovska, I. [7], based on the identification of
various criteria for the formation and implementation of innovative projects, identify
three main aspects of considering an innovative project: as a form of purposeful
management of innovation activities; as a process of implementing innovations; as a
package of documentation necessary to achieve the set goals.

There are certain differences in the wording of these terms by scholars and
practitioners. The semantic analysis of the essential characteristics of these concepts is

illustrated in figure 1.1.
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Figure 1.1. Semantic analysis of the essential characteristics of the concept of

“innovation management’ in the works of different authors

Source: compiled by the author based on table 1.1

Therefore, having analyzed various approaches to substantiating the essential
features of the concept of “innovation management,” we can draw certain conclusions.
First, the definition of the essential features of innovation management may have certain
peculiarities, given that the process of initiating such projects and their implementation is
quite closely related to the existing innovation initiatives at the enterprise. Secondly,
measures to introduce innovations at enterprises reflect a certain logic of the investment
process, which is aimed at investing in certain innovations that can improve the efficiency
of the company's functioning in the market. Thirdly, a set of measures for innovation
management involves a set of goals and programs for their achievement, integrated
through the enterprise resource management system.

Table 1.2 also shows the main characteristics of possible types of innovation
initiatives. Based on the study, we can formulate the following author's definition of
innovation management: a set of measures and management tools aimed at developing
and implementing a certain innovative idea (product, service or business process),

accompanied by the attraction of appropriate resources to solve the tasks and obtain the



desired economic result.
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Table 1.2

Main characteristics of the classification of innovative projects

Classification feature

Types of innovative projects

Attribution of an innovation
project to a certain stage of the
innovation life cycle and type
of activity

research and development works; organization of production;
information and communication technologies; marketing and logistics
technologies; financial instruments and methods of financing; sales and
service technologies; technologies for recruitment, training and
education of personnel; management methods and systems,
organizational structures, mergers and acquisitions

Scale of tasks to be solved

Global (transnational, international, interregional); National and large-
scale;
Regional; Local (at the enterprise level)

Duration of implementation

Short-term (up to 3 years), medium-term (3-5 years) and long-term
(more than 5 years)

Scale of the projects
involved

Megaprojects are targeted programs for the transformation and creation
of complex national and international facilities, consisting of several
dozen or even hundreds of projects. Multi-projects are solutions to
complex problems of a sectoral or regional and interregional nature,
including dozens of subprojects. Monoprojects are the solution of one
or more tasks in one project

Triggers of an innovative
project

Proactive (strategic) projects of a promising nature;
Reactive projects that arise as a reaction to the actions of competitors.

Source: compiled by the author according to the data: [1, 2, 4, 7, 9, 18, 12, 13, 15, 24, 25]

Based on the results of the semantic analysis, it can be concluded that the most

important essential features of innovation management are the focus on the

implementation of innovation initiatives, the development of an appropriate set of project

documentation, and a form of targeted management of innovation activities.

Innovation management involves the creation of successful, profitable products or

services and those market segments whose needs are already being met to a high level. It

can be concluded that innovation management is a phenomenon that is based not so much

on the “genius” of individuals as on the specifics of organizational conditions and the

environment that creates conditions for the development of “talents.” For modern

business, innovation is a radical competitive advantage that has already moved from the

level of “phenomenality” to the level of operational tasks [10].
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Consequently, the study of the content of the concept of “innovation management”

in terms of processes and directions of development of the business management system
makes it possible to identify general aspects of the above issues related to the search for
new alternative opportunities to improve approaches to innovation management. It is
proved that the definition of the essential features of innovation management may have
certain peculiarities, given that the process of initiating such projects and their
implementation is quite closely related to the existing innovation initiatives at the

enterprise.

1.2. Methodological principles of formation of the innovation management

system at the enterprise

In the context of modern economic development and the functioning of enterprises
in various sectors of the economy, the issue of methodological principles of innovation
management is becoming increasingly relevant. Achieving certain competitive
advantages is almost impossible without building and competent implementation of an
innovative idea. In a highly competitive environment, the process of innovation
management itself involves a set of separate business processes and stages, including the
development of innovative ideas at the enterprise level, validation of these ideas,
economic justification of the feasibility of implementing these ideas, development of
innovation programs.

Foreign researchers and representatives of successful global companies emphasize
the active efforts to improve the tools of innovation management. In this case, the
innovation management system acts as a central element in the formation and
development of the company's market potential. From the managerial point of view,
innovation management measures can be initiated and implemented at different levels of
management and in various areas of the company's activity. At the same time, the
management of innovation implementation processes has the following dimensions [12]:

- technological or product dimension: in this case, innovation projects not only

respond to the changing needs and expectations of consumers or other stakeholders, but
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also anticipate possible changes in the environment in which the organization operates,

including the product life cycle;

- the dimension of business process organization: it is the implementation of
innovations related to the main, auxiliary or service processes;

- the dimension of the organization's structure and corporate governance: they
cover changes in the organizational and legal form or structure;

- the value dimension of the management system: this includes updating values,
goals and objectives, management styles, employee motivation, incentive methods, and
work organization.

In order to manage innovations at the company level, the main stages of
implementation of an innovative idea are determined. At the same time, managers set
themselves clearly defined tasks to be performed during the implementation of the

innovation initiative (figure 1.2).

The main tasks of innovation management in the organization

generation of innovative justification of the resources development of a technical

; required to implement and economic feasibility
nEESIRED innovations study of an innovative idea

validation of economic and
marketing calculations marketing analysis of the the stage of launching an
(investment plan developed market and consumers of innovative project and
for the implementation of these technologies monitoring its implementation
innovations)

Figure 1.2. Main tasks of innovation management of the enterprise
Source: compiled by the author based on [14, 32]

Analyzing the basics of innovation project management, it should be noted that the
process of initializing any innovative idea is closely related to the human factor. Ignoring
the importance of human potential and intellectual capital, as well as the lack of a well-

thought-out motivation system in the process of implementing innovations, are significant
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drawbacks that can hinder the successful completion of the project. Motivation can be
maintained by creating a specific environment that promotes not only the emergence of
innovative ideas but also their harmonious improvement [14].

Innovation management starts with the mindset and outlook of employees, which
sometimes even includes banal behavioral stereotypes. Innovations are managed where
there is a high culture of respect and tolerance for the individual and other people's
opinions [9].

It is worth considering the key stages of managing innovation initiatives in the
process of their implementation. Particular attention should be paid to the development
of such initiatives within a single enterprise. The development of an innovation project
includes a number of successive stages, the structure of which can be analyzed in detail

in figure 1.3.

Stages of innovation management at the enterprise level

STAGE 1
Assessment of the external environment of the enterprise

STAGE 2

Analysis of the internal environment and determination of the
enterprise’s readiness to implement innovations

STAGE 3

Justification of resources for the implementation of the selected
innovative idea

STAGE 4

Assessing the effectiveness of an innovative idea and generating
recommendations

\.

Figure 1.3. Stages of innovation management organization
Source: compiled by the author based on [12, 16, 21, 28]

The analysis of scientific sources covering the issues of innovation management
shows that the logic and algorithms of the innovation management system are similar in

different sectors of the economy. The main differences arise at the stages of assessing the
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impact of the external environment, choosing a market niche for innovation, and the
specifics of business processes that relate to a particular area of innovation [16].

At the stage of environmental analysis, key market trends are assessed. In this
analysis, it is important to consider the impact of macroeconomic factors, including
political stability, demographic trends, geographic features, the level of the audience's
ability to pay, their habits and willingness to invest in health [12].

The second stage involves analyzing the internal environment of the enterprise.
This stage involves a comprehensive review of available resources and an assessment of
readiness for innovation. For example, the organizational and financial capacity to invest
in new areas of activity is determined. In addition to the retrospective view, forecasts can
be made regarding the economic ability of the organization to maintain the appropriate
pace of innovation. This approach includes calculating the costs of research and
development (R&D) and implementation of innovative solutions [12].

The third stage focuses on justifying the necessary resources for the
implementation of the innovation project. It involves searching for funding and a detailed
analysis of available sources. This stage is recommended only after the company proves
its readiness to implement innovations and identifies market prospects that increase the
likelihood of success of the strategy [12].

The final stage is to evaluate the effectiveness of the implemented innovation
project. In this process, both quantitative and qualitative indicators are used to determine
whether the project meets the set goals and objectives; the profitability of new areas of
activity is assessed.

First of all, it is worth noting that the development of innovation management areas
for a company primarily depends on the stage of its development life cycle. At different
stages of the company's life cycle, there is a focus on different types of strategies related
to the development of its service offer. In view of this, it can be argued that each stage of
the enterprise life cycle is characterized by a focus on specific types of innovation, which
play a key role in choosing the appropriate tools to manage the implementation of
innovation projects [10].

For example, at the market entry stage, the process of implementing product
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innovations involves a significant focus on market research, determining the capacity and
growth potential of the relevant market segment. This requires the involvement of
appropriate branding resources in the management of innovation projects at this stage. At
the maturity stage of the company, innovation project management focuses primarily on
optimizing the strategic business portfolio [8].

Developing and managing an innovation project is a dynamic and continuous
process based on choosing the most effective management solution. Managing an
innovation project requires a significant amount of resources, professional competence of
the management team, and the company's internal potential. Despite the risks and
difficulties, the development of innovation management tools contributes to gaining
competitive advantages and allows the company to expand its market presence or even
create new market segments [31].

It is also important to provide the main formats and areas of innovation project
management (table 1.3).

Table 1.3

Key formats and areas of innovation management

Key challenges in managing
innovation projects

Areas for improving the management of

Business formats . . .
innovative projects

- searching for ready-made service
solutions in the field of sports and
recreation for organizing business
processes;

- insufficient number of
relevant specialists with the

Small enterprise

required competence;

- lack of financial resources;

- lack of a clear management
structure

- forming creative initiatives to search for
innovative ideas;

- delegating some functions of innovation
implementation to outsourcing (for
example, technological innovations or
marketing innovations)

Medium or large single
enterprises

- a destabilized organizational
structure that is not adapted to

change;

- staff turnover;

- increased financial burden
and budget deficit for

innovation development

- identification of reserves in resources
for innovation;

- distribution of
performance results;
- implementation of mechanisms for
controlling the implementation of
innovations;

- implementation of the methodology of
flexible management of innovation
development processes (Scrum, SAFE)

responsibility  for
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Continuation of the table 1.3

Key challenges in managing Areas for improving the management

Business formats . - . ) ) )
innovation projects of innovative projects

- rather significant
bureaucratization of processes,

which  hinders  innovation | - formation of  separate units

responsible for the implementation of

initiatives, innovations and their development;
Network Business - risks of loss of flexibility in P ’
i ; . - transfer the management system of
Structures managing innovation

the innovation strategy to the relevant
units;
- ensure high automation of processes

development;

- top management has a poor
understanding of the content of
innovation initiatives

Source: compiled by the author based on [15]

Therefore, the main theoretical aspects of innovation management of an
organization are substantiated in this issue. It is proved that in order to manage innovation
initiatives at the company level, the main stages of implementation of an innovative idea
are determined. At the same time, managers set themselves clearly defined tasks to be
performed during the implementation of an innovation project. The main stages of
innovation project management are as follows: assessment of the external environment
of the enterprise; analysis of the internal environment and determination of the
enterprise's readiness to implement innovations; justification of resources for the

implementation of the selected innovation idea.

Conclusions to the part 1

1. Innovation management is a phenomenon that is based not so much on the
“genius” of units as on the peculiarities of organizational conditions and the environment
that creates conditions for the development of “talents”. Its purpose at the company level
IS to determine the main stages of implementation of an innovative idea.

2. Innovation management measures can be initiated and implemented at different
levels of management and in various areas of the company's activities. The innovation
management system acts as a central element in the formation and development of the
company's innovation potential. From a management perspective, innovation projects
can be initiated and implemented at different levels of management and in various areas
of the company's operations.
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PART 2
RESEARCH OF FEATURES OF THE INNOVATION MANAGEMENT
SYSTEM AT THE ENTERPRISE “JOIN UP!” LL.C

2.1. General organizational and economic characteristics of the enterprise

Tour operator Join Up! is one of the leading companies in the tourism industry in
Ukraine. The legal name of the company in the Unified State Register of Enterprises is
JOIN A.P. Limited Liability Company. The company's EDRPOU code is 38729427.
Official information about the company's registration was provided on May 13, 2013. The
company's founders chose the organizational and legal form of a limited liability company
(LLC). This form of business is common among tour operators in Ukraine. It allows the
company to operate with a clear division of responsibility between participants.

The company's main activity according to the Classification of Economic Activities
Is 79.12 — travel agency activities. Despite this, the company maintains its position in the
Ukrainian tourism market. Join Up!'s main area of activity is the organization of outbound
tourism. The company offers trips to more than forty countries around the world. Among
the most popular countries are Turkey, Egypt, Spain, and other Mediterranean countries.
The operator also organizes bus tours around Europe.

In addition to outbound travel, the company operates in the field of domestic
tourism. It offers excursion routes throughout Ukraine and specialized pilgrimage tours.
A separate area of activity is the organization of shopping tours. Additionally, the
company provides airline ticket booking services. The variety of products offered reflects
the wide range of the company's activities. The company adapts its products to the needs
of different categories of consumers. Join Up!'s clients include both young people and
families with children. The operator actively uses online platforms to sell tours. Thanks
to this, it maintains a high level of service availability.

The organizational structure of the tour operator JOIN UP! LLC is shown in
figure 2.1. The organizational structure of a travel company and the specifics of its
management are determined by regulatory and legal documents, in particular, the charter,

job descriptions, and orders.
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CEO
(e(e]0]
CFO Development Director
Chief Accountant Analyst Manager of Regional
Tourism Development
Chief Tourist Coordinator

A

HR
Customer Success Operations Support
Manager Manager
Controller

Figure 2.1. Organizational structure of a tourism enterprise “JOIN UP!” LLC

Source: compiled by the author based on company data

The general director (CEO) is responsible for the overall management of the
company. His deputy (COO) is responsible for administering the company's development
processes and acts as the authorized representative of the CEO. The Development
Director is responsible for finding new tourist destinations. He also organizes innovative
initiatives within the company.

The functions of organizing financial activities and ensuring stable operation are
entrusted to the Chief Financial Officer (CFO). The manager-administrator is responsible
for coordinating daily customer service operations. The dynamics of the number of
company employees are shown in figure 2.2. The data may indicate a change in the scale
of the company's operations.

In 2022, the company employed 179 people. In 2023, this figure decreased to 176
employees. In 2024, the number of staff was already 114 people, and in 2025 — 112
people. The reduction in headcount may be due to market challenges and the economic
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situation.
200
179 176
150
114 112
100
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—1,7 '118
0
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Number of employees, persons Rate of change in quantity (+/-) %

Figure 2.2. Dynamics of the number of company employees “JOIN UP!” LLC

Source: compiled by the author based on company data

For a further assessment of the key indicators of the tour operator JOIN UP! in
2022-2024, let us consider the operating metrics that characterize the dynamics and
structure of the provision of tourist services. Appendix A provides a description of the
company's main types of tourism products. The comparative table (Appendix B) shows
the types of tours, their characteristics, target audience, examples of destinations, and
seasonal features. In addition, a graph of tour seasonality is provided in Appendix C.

Beach tours are one of the company's key destinations. They are in highest demand
during the summer, especially in June—August (Appendix C). Egypt stands out among
other countries because it is relevant throughout the year. Sightseeing tours demonstrate
more consistent demand. Most clients choose sightseeing tours in spring and autumn,
when weather conditions are favorable for travel. Pilgrimage tours remain a stable
segment of the tourism market. They remain popular throughout the year, but experience
growth during religious holidays.

Bus tours are highly seasonal. The highest demand for them is observed in the
summer months and during the winter holidays. Shopping tours are geared towards

seasonal discounts. This leads to peaks in demand in summer and winter, when large
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shopping centers hold sales. Domestic tours in Ukraine have two waves of popularity. In
winter, skiing in the Carpathians prevails, and in summer, beach and health resorts.

The war in Ukraine has significantly changed the nature of demand for tourism
products, including those offered by JOIN UP! LLC. First, there has been a sharp decline
in domestic tourism in frontline and dangerous regions. This has led to a decrease in
seasonal demand for domestic tours, which previously had pronounced summer and
winter dynamics. Secondly, outbound tourism has undergone a transformation. The
closure of Ukrainian airspace forced operators to organize trips through neighboring
countries (Poland, Moldova, Romania), which led to higher tour prices and a partial loss
of customers. The number of tourists also decreased significantly due to a reduction in
the proportion of men of mobilization age in their structure.

The seasonality of beach tours has become less pronounced, with many Ukrainians
now traveling at any time of the year to escape the effects of the war. At the same time,
sightseeing tours to Europe have retained a certain demand, but mainly in the off-season,
when prices are lower and special programs for refugees or displaced persons are
available. Pilgrimage trips have partially stabilized, as they have a steady group of
customers who seek spiritual support in times of crisis, regardless of the season.

Shopping tours have lost their pre-war popularity, as a significant part of the
population has refocused on basic needs and savings. Bus tours, on the other hand, have
remained affordable and have become popular among those looking for economical ways
to travel.

In general, the war has blurred traditional seasonality: demand now depends more
on security and travel opportunities than on the time of year. For JOIN UP! LLC, this
means the need for flexible adaptation of its tour products: creating non-standard
itineraries, cooperating with foreign partners, and refocusing on more stable segments
(excursion and pilgrimage tours, individual services). Thus, the war has transformed
Ukraine's tourism market, making seasonality less predictable and operators' activities
dependent on external factors.

It is also important to consider the company's basic financial and economic

indicators. Based on the financial statements, indicators of business activity, financial
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stability, and profitability of the company's operations were determined (table 2.1).

Table 2.1

Dynamics of financial and economic indicators of the tour operator “JOIN UP!”,
Kyiv, for 2022-2024

Years, Absolute Growth rate,
Indicators symbols 2023 2024- | 2023- | 2024
2022 | 2023 | 2024 | o000 | 2024 | 2024 | 2024
NET Revenues g'c\fezs R- 7196 | 16639 | 376 9443 | -16263 | 131 | -98
Operating oc 57254 | 118253 | 73114 | 60999 | -45139 | 107 | -38
expenses
EBITDA gi;/:T%Ac: 50058 | -101614 | -72738 | -51556 | 28876 | 103 | -28
Other income | lo 21557 | 129045 | 48027 | 107488 | -81018 | 499 | -63
Other expenses | Eo 100985 | 260772 | 194871 | 159787 | -65901 | 158 | -25
EBIT =
EBIT EBITDA + | -129486 | -233341 | -219582 | -103855 | 13759 | 80 6
lo-Eo
Income tax Ti - - - - - - -
NET Profit NERTTON | 120486 | 233341 | 210582 | 103855 | 13750 | 80 | -6
Company assets | A 1057187 | 1542795 | 1321877 | 485608 |-220018 | 46 | -14
Gross Rg=GM/
orofitability, % | OC * 100 12,6 141 05 15 136 | 120 | -963
Rnet = NET
Net profitability, | Profit/
0% (Bt OC) * 818 | -61,6 | -819 203 | -204 | -248 | 331
100
ASset turnover, Kat =
e (OMeoya | 0027 | 0094 | 0037 | 0067 | -0058 | 247 | -61

Source: compiled by the author based on company data (Appendix D)

An analysis of the tourism company's performance in 20222024 shows a steady
negative trend in its economic condition. Based on the company's financial statements,
we can see that it was unprofitable throughout the entire research period. The main reason
for the company's unprofitability was the decrease in activity volumes associated with the
consequences of the war.

Analysis of the financial results of JOIN UP! LLC for 2022—-2024 demonstrates a
systemic deterioration in key economic indicators, which is directly related to the
destructive impact of a full-scale war on the tourism industry of Ukraine. According to
the table, the company's net income in 2022 amounted to 7196 thousand UAH, in 2023 it
increased to 16639 thousand UAH, but in 2024 it sharply decreased to only 376 thousand
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UAH. The absolute deviation between 2023 and 2024 is -16263 thousand UAH, and the
rate of change is -98%, which indicates an almost complete loss of the tourism services
market. This is primarily due to a significant decrease in population mobility, the closure
of international routes and the general danger of travel in war conditions. EBITDA for all
three years remains negative: UAH —50058 thousand in 2022, UAH -101614 thousand
in 2023, and UAH —72738 thousand in 2024.

Other income (o) in 2023 increased sharply to UAH 129045 thousand, which is
atypical for the main activity of the enterprise, but in 2024 decreased to UAH 48027
thousand (deviation - UAH 81018 thousand). Other expenses (Eo) also demonstrate a
significant burden on the financial result: UAH 100985 thousand in 2022, UAH 260772
thousand in 2023 and UAH 194871 thousand in 2024. Despite the decrease in 2024,
expenses remain critically high for the enterprise, which lost most of its income.
According to the table, EBIT in 2022 was -129,486 thousand UAH, in 2023 -233341
thousand UAH, and in 2024 -219582 thousand UAH. The improvement at the level of
13759 thousand UAH in 2024 is partly explained by the reduction of expenses and the
decrease in losses from operating activities, but the total amount remains negative and
significant. The company's assets in 2022 amounted to 1057187 thousand UAH, in 2023
increased to 1542795 thousand UAH, but in 2024 decreased to 1321877 thousand UAH.
This decrease of UAH 220,918 thousand may indicate the sale of assets or their
depreciation in order to maintain a minimum level of liquidity in times of crisis. Gross
profitability in 2024 was only 0.5%, which confirms the lack of economic return on the
main activity. Net profitability again became negative (—81.9%), showing a deterioration
of 20.4 percentage points compared to 2023. Asset turnover also decreased from 0.094 in
2023 to 0.037 in 2024, which means a drop in resource efficiency by 61%.

Thus, the full-scale war became a key factor that caused a sharp reduction in the
volume of tourist services, the destruction of demand, increased costs and persistent
unprofitability of JOIN UP! LLC. The totality of the above indicators demonstrates a deep
economic crisis of the enterprise, which requires the development of anti-crisis measures,

revision.
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2.2. Analysis of methodologies for forming the innovation management
system of “Join Up!” LLC

The specifics of innovative activity in the work of the tour operator JOIN UP! are
determined by a number of areas, which are illustrated in figure 2.3. Franchising and
geographical expansion contribute to business scaling and market diversification.
Technological solutions (Al, online services) increase the efficiency and convenience of
customer service. Partnerships (with airlines, agencies) optimize logistics and sales, as
well as provide competitive offers. Agency support programs strengthen distribution and
encourage partner loyalty. Content strategy builds brand awareness and maintains

connection with the modern audience.

Areas of innovation development by the tour operator TUI Ukraine

Franchising and geographic expansion

Technological solutions (Al, online services)

Partnerships (with airlines, agencies)

11 11

Agency support programs

Content strategy

!

Figure 2.3. Directions of innovative development of a tour operator “JOIN UP!”

Source: compiled by the author based on company data

It is also important to conduct a more thorough analysis of the main innovative
directions of the company's development in terms of forming an innovation management
system. Table 2.2 was constructed for this purpose. The innovative activities of the tour
operator under study are a factor in its competitiveness in tourism services. Franchising

and geographical expansion ensure business scaling, as a result of which the company's
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business enters new markets. The opening of offices in Poland and the Baltic states is
evidence of a strategic course towards international integration. Thanks to these
measures, the tour operator reduces its dependence on the domestic market and diversifies
its sources of income. This is particularly relevant in combating the economic
consequences of the crisis caused by the war. The use of artificial intelligence in customer
support during tour selection confirms the company's ability to adapt to modern
technological trends. This tool improves the efficiency and speed of customer service for
tourism services. Innovation is also evident in the partnership with SkyUp Airlines. Joint
charter programs optimize logistics processes and reduce costs for tourists.

Table 2.2
Innovative directions for the development of the tour operator “JOIN UP!” from

the perspective of forming an innovation management system

Direction of innovation Essence Expected effect

Franchising and geographic
expansion

Opening of offices in Poland, the
Baltic States, Kazakhstan, etc.

Business scaling, customer
base expansion

Using artificial intelligence

Al tour search on the website

Increased speed and accuracy
of tour selection

Partnership with SkyUp
Airlines

Joint charter programs

Logistics optimization and cost
reduction

24/7 online services

Booking, document management,
and support in digital format

Improving convenience for
customers

The “Join the Ukrainian”
program

Simplified terms for partner
agencies

Attracting new agents and
strengthening distribution

Development of the agency
network

Bonuses, training, marketing
support

Growth in sales through
agencies

Content marketing and SMM

Social media activity, blog, Pocket
Guide

Increased brand awareness

Source: compiled by the author based on company data

24/7 online services expand customers' options when choosing tours and guarantee
constant support. This contributes to the formation of a positive image of the company as
a customer-oriented organization. The Join the Ukrainian program was a response to the
challenges of wartime. It facilitates access to cooperation for agencies and strengthens
the distribution system for tourism services. The development of the agency network
through bonuses, training, and marketing support forms long-term partnerships. This

contributes to an increase in sales of tourism products.
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Content marketing and social media activity are modern communication tools.

They build customer loyalty and increase brand awareness. In summary, it can be said

that Join Up!'s innovative directions cover both organizational and technological

solutions. They create conditions for the sustainable development of the company in a

highly competitive environment. Therefore, innovation has become an integral part of
Join Up!'s development strategy.

An important step in the study is the characterization of the company's innovation

management system (table 2.3).
Table 2.3
Innovative directions for the development of the tour operator “JOIN UP!” from

the perspective of forming an innovation management system

Element of innovation Contents Functions
management
Strategic planning Identifying innovation priorities | Setting long-term goals
Organizational structure Identification of departments Coordination and control of
responsible for innovation implementation
Financial support Forming a budget for innovation | Attracting investment and
controlling costs
Marketing support Promotion of innovative products | Building demand and
customer base
Partnerships Cooperation with airlines, Synergy of resources and cost
agencies, IT companies optimization
HR policy Staff training and competency Adapting staff to new
development technologies
Digital transformation Process automation and Al Optimization of operational
implementation activities

Source: compiled by the author based on company data

Based on the study of the internal features of the tour operator's innovation
management system, we can say that it is formed by a combination of strategic,
organizational, and financial management elements. Strategic planning plays a key role,
which involves searching for areas of innovative activity and allows long-term goals in
the market to be outlined. The organizational component of innovation management
ensures changes in the structure of departments, adaptation of the management system to
coordination processes, and control over the implementation of innovations. The financial

component is a critical element, as innovations require investment costs and control over
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their use. Marketing support is important, as it promotes new products and generates
demand among customers.

Table 2.4 provides examples of business process automation within innovative
approaches to digital business transformation.
Table 2.4
Areas of business process automation within innovative approaches to the digital

transformation of the “JOIN UP!” tour operator's business

D|rect|or_1 of Brief description Results achieved
automation
Launch of a direct booking platform for .
. ; . Customer self-service,
Al tour selection package tours on the website with Al . .
: : : : expansion of direct sales
assistant and online | support for selection (flight + hotel + .
channels, reduction of tour

transfer +
insurance + online support).

booking platform selection time.

The Al SEARCH TOUR feature is
available on localized websites (e.g.,
Latvia, Czech Republic) with unified tour
search.

Faster search and a unified user
experience across different
countries of operation.

Al Search Tour on
international websites

Round-the-clock online service (contact

partner (SkyUp)

routes and capacity.

) . . o Continuous service
24/7 online service center, electronic communication o
. availability, reduced queues
and support channels) for  processing  customer ! .
S and delays in service.
inquiries.
Optimization of agent
] A single interface for searching tours, | workflows, reduction of
Online account/portal . -
f hotels, charter and regular tickets, training | manual requests, and
or agents ; ) .
materials, and rules. acceleration  of  booking
processing.
E-document flow in | Digital service package (vouchers, Reduced paper workflow,
. . L . faster verification, and
reservations insurance policies, online support). .
convenience for the customer.
. L Strategic partnership with an airline for | Synchronization of  flight
Integration with airline . . .
planning charter programs and optimizing | offers with travel products,

improved cost control.

Source: compiled by the author based on company data

Partnerships with airlines, travel agencies, and IT companies create resource
synergies and increase the effectiveness of innovation implementation. HR policy is
focused on developing staff competencies, which ensures that employees adapt to new
technologies. Digital transformation is a central focus, covering business process
automation and the application of artificial intelligence. These measures increase the

efficiency of business processes and reduce operating costs.
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We can say that the innovation management system is complex: it integrates
various aspects of the company's activities, ensures adaptation to changes in the
environment, and forms competitive advantages. The presence of a well-thought-out

system reduces the risks associated with the implementation of innovative solutions.
Table 2.5 also shows the results of assessing the features of the implementation of

the innovation management system by the tour operator JOIN UP!.
Table 2.5
Assessment of the features of the implementation of the innovation management

system by the tour operator “JOIN UP!”

E_)lrectlo_n of Analytical characteristics Results of implementation
innovation
Entry into new markets (Poland, Innovations have spread to more than 10
Geographical Baltic countries, Kazakhstan, markets, reducing dependence on Ukraine's
expansion Moldova, Romania, Czech domestic market and promoting income
Republic). diversification.
Regional division with a portfolio of | Innovative booking technologies and digital
Join us! Baltic 15+ destinations (Egypt, Turkey, services enabled rapid scaling of operations
Spain, Greece, etc.). in the regions.

Franchising support for expanding the
customer base and implementing innovative
solutions in a new market.

Opening an office and localizing

Franchise in Poland services on the Polish market.

Launch of summer charters to Spain
New tourist (Mallorca, Alicante), expansion of
destinations programs in Greece (Halkidiki), new
resort in Egypt (EI Alamein).

Responding to changes in demand and
shaping new tourist flows through
innovative route selection.

Innovations are applied in free areas, which
provide increased service efficiency and
convenience for customers.

Integration of online Launch of Al Search Tour, a 24/7
services online service and agency portals.

Source: compiled by the author based on company data

The innovative management system allows for diversification of income and
reduces dependence on the Ukrainian market, which highlights the influence of
production factors. The creation of the Join Up! Baltic division, with a portfolio of more
than 15 areas and integrated booking services, ensures a flexible response to the needs of
tourists and creates competitive advantages in the regions.

The Polish franchise association has become an example of international
experience in localizing services to the needs of the local market. The success of this

event highlights the importance of innovation in developing partnerships and attracting
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new customers. The renewal of the tourism portfolio through the launch of charter
programs to Spain, Greece, and Egypt indicates the company's focus on global trends and
innovation in route selection.

The integration of digital services, including Al Search Tour and round-the-clock
support, contributes to Join Up!'s position as a technology tour operator. These tools
optimize business processes and provide customers with a high level of convenience.
Agency portals simplify cooperation with partners and increase the efficiency of
distribution channels. The combination of innovative technologies and marketing
solutions creates a new quality of tourism product.

Thus, innovations cover all stages of tour creation and implementation, increase
service speed, reduce costs, and improve business management. At the same time, they
contribute to the expansion of geographical activities and the strengthening of the
company's international image.

Therefore, by utilizing an innovation management system, the tour operator “Join
Up!” is transforming from a national to a competitive international player. Analysis
demonstrates that innovative solutions encompass both technological and organizational
levels.

An important condition for success is effective interaction between internal
departments and external partners. Combining these resources ensures the stability of the
innovative business model and creates the prerequisites for better business scaling even
in conditions of instability.

We also see that innovative changes are supported organizationally, financially,
and informationally, which allows for the achievement of an effective management
system. In summary, it can be said that innovation management at Join Up! is integrated

and focused on the long-term development of the company.

2.3. Evaluating the effectiveness of the enterprise innovation management
system

In order to evaluate the effectiveness of the tour operator's innovation management

system, we suggest using a methodology that identifies strategic opportunities for
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improving operational efficiency. It should be noted that the methodology for evaluating
the effectiveness of the innovation management system of the tour operator “JOIN UP!”
involves determining the effect and efficiency coefficients of the formation and
implementation of innovative tourism products in the tourism services market.

First, we suggest considering the indicators of the results of the implementation of
innovations in enterprises (table 2.6). It is important to note that the information for this
analysis was provided by the internal management reports of the tourism business
development department. This information includes general data on the additional income
that the tour operator received from innovations. The information also contains indicators
of the costs of implementing and supporting the innovation system, including services.

Table 2.6
Dynamics of results from the implementation of individual areas of the innovation

management system of the tour operator JOIN UP! for 2022-2024.

Absolute
Years deviation,
Indicators thousand hryvnia

2022- 2023- 2022- 2023-
2022 | 2023 | 2024 | L4503 | o094 | 2023 | 2024

Growth rate,
%

Revenues from the
implementation of innovative
directions (RI), thousand
UAH

Investment expenditures on
the implementation of
innovations (IE), thousand
UAH

Result from the
implementation of
innovations (Rl = RI - IE),
thousand UAH

Source: compiled by the author based on company data

982 3125 | 5623 2143 2498 218,2 79,9

1526 2188 | 3149 662 961 43,4 43,9

-544 937 2474 1481 1537 -272,2 | 164,0

As shown in Table 2.6, in 2022, revenues from innovative activities amounted to
only UAH 982,000, which was lower than the level of investment costs of UAH
1,526,000. This led to a negative result from the implementation of innovations in the
amount of UAH 544,000. The situation changed in 2023, when revenues increased to
UAH 3,125 thousand. The absolute deviation in revenues between 2022 and 2023 was

UAH 2,143 thousand, corresponding to a growth rate of 218.2%. This growth indicates
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an increase in demand for the company's new tourism products. At the same time,
investment expenditures in 2023 increased to UAH 2,188 thousand, exceeding the
previous year's level by UAH 662 thousand. The growth rate of investment expenditures
for this period was 43.4%, which is lower than the growth rate of revenues from
innovations. The financial result from the implementation of innovations in 2023 was
positive and amounted to UAH 937 thousand. In 2024, revenues from innovative areas
increased to UAH 5,623 thousand. The absolute deviation in income between 2023 and
2024 amounted to UAH 2,498 thousand, and the growth rate was 79.9%. Investment costs
in 2024 also increased, reaching UAH 3,149 thousand. The increase in costs compared to
2023 was UAH 961 thousand, which corresponds to a growth rate of 43.9%. The financial
result from innovations in 2024 was significantly higher, amounting to UAH 2,474
thousand. The absolute deviation of the result compared to 2023 was UAH 1,537
thousand, which confirms the growth in the effectiveness of the tour operator's innovation
management system. The tour operator successfully completed innovative innovations,
which was an important factor in increasing the company's financial stability and
competitiveness in the tourism services market.

Also in this issue, we will analyze the profitability of individual areas of innovation
in 2024 (figure 2.4). The innovative activities of the tour operator demonstrate
consistently positive financial results. Franchising and geographic expansion generated
revenues of UAH 674.8 thousand at a cost of UAH 377.9 thousand, resulting in a profit
of UAH 296.9 thousand. This effect is explained by the entry into new markets and the
expansion of the customer base.

The use of artificial intelligence brought in UAH 449.8 thousand in revenue with
investments of UAH 251.9 thousand, resulting in a profit of UAH 197.9 thousand. This
dynamic is due to the growth in online sales thanks to the current selection of tours. The
partnership with SkyUp Airlines generated a profit of UAH 148.4 thousand with revenues
of UAH 337.4 thousand and expenses of UAH 188.9 thousand. This direction proved to
be effective thanks to the optimization of logistics and control over the cost of forming

tourist routes.
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Figure 2.4. Profitability of individual areas of innovation for the
tour operator “JOIN UP!” in 2024

Source: compiled by the author based on company data

The most significant results were achieved by 24/7 online services, with revenues
of UAH 2,080,500 and a profit of UAH 915,400. These high results are explained by
customers' continuous access to the tour operator's services. Another factor contributing
to the effectiveness of online services is the availability of electronic document
management.

The “Join Ukrainians” program brought in UAH 562.3 thousand in revenue and
UAH 247.4 thousand in profit, with expenses of UAH 314.9 thousand. The positive effect
was due to the support of many travel agencies and the strengthening of the distribution
network in crisis conditions. The development of the agency network made it possible to
generate UAH 1,068,400 in revenue and UAH 470,100 in profit, with expenses of UAH
598,300. This was facilitated by training programs, bonuses, and marketing support for

agents. Content marketing and SMM generated UAH 449.8 thousand in revenue and
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UAH 197.9 thousand in profit, with expenses of UAH 251.9 thousand. This effect is

explained by increased brand awareness and customer loyalty.

Subsequently, it is advisable to analyze Tobin's ratio, which characterizes the

impact of innovations on the overall performance of a tour operator. The results of the

calculations are presented in table 2.7,

Table 2.7

Determination of Tobin's ratio from the implementation of innovative activities of

the tour operator “JOIN UP!” in 2022-2024

Ab§ol_ute Growth rate,
Years deviation, %
Indicators Formula thousand hryvnia
2022- | 2023- | 2022- | 2023-

2022 2023 2024 2023 2024 | 2023 | 2024
Revenues from the
formation of innovative
areas of business Ri 982 3125 5623 2143,0 | 2498,0 | 218,2 | 79,9
development, thousand
hryvnias
Increase in income from
innovations, thousand A Ri X 2143 2498 X 355,0 X 16,6
hryvnias
Costs of implementing
and supporting le 1526 | 2188 | 3149 | 6620 | 961,0 | 434 | 439
innovations, thousand
hryvnias
Increase in innovation Ale X 662 961 X 2090 | x | 452
costs, thousand hryvnia
Total revenue from the
sale of tourism services, Rt 18545 22204 27294 | 3658,4 | 5090,1 | 19,7 22,9
thousand hryvnia
Growth in total revenue
of the tour operator, ARt X 3658 5090 X 1431,6 X 39,1
thousand UAH
Tobin's ratio by income, Kti = ARi / X 58,58 49,08 X -9,5 X -16,2
points ARt x 100%
Tobin's ratio by Kte = Ale / X 18,10 18,88 X 0,8 X 4,3
expenditure, points ARt x 100%

Source: compiled by the author based on company data

As shown in table 2.7, Tobin's ratio in 2023 was 58.58% for income and 18.10%

for expenses. In other words, it can be said that during this period, the growth in the level

of innovation of the tour operator's activities, expressed in an increase in income from

innovations, contributed to an increase in the company's total income by 58.58%. And the
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growth in innovation costs contributed to an 18.10% increase in income from tour

operating activities (figure 2.5).

58,58
60,00 49,08

50,00 38.34
40,00 33,98
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Tobin coefficient on income, points
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Tobin coefficient on income and expenditure combined, points

Figure 2.5. Tobin's coefficients (level of innovativeness of activity) of the tour operator
“JOIN UP!” in 2022-2024, %

Source: compiled by the author based on company data

In 2024, Tobin's ratio tended to grow further and amounted to 49.08% for income
and 18.88% for expenses. This was explained by the dynamics of growth in revenues
from innovations and expenses for their implementation. That is, as a result of the growth
in revenues from innovations, the total revenues of the enterprise increased by 49.08%,
and as a result of the increase in expenses for innovations, there was an increase in
revenues from the sale of tourist services by 18.88%.

Let us analyze the return on innovation ratio, which characterizes their level. The
results of the calculations are presented in table 2.8.

The data in Table 2.8 show a pronounced improvement in the effectiveness of
innovation activities of the tour operator “JOIN UP!” over 2022-2024. In 2022 the result
of innovation implementation was negative (a loss of UAH 544 thousand), whereas in
2023 the company already obtained a positive effect of UAH 937 thousand, which further
increased to UAH 2,474 thousand in 2024; overall the innovation result grew by UAH

3,018 thousand over the period. At the same time, investment costs for innovation
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implementation rose steadily from UAH 1,526 thousand in 2022 to UAH 3,149 thousand
in 2024 (annual growth of about 44%), which ensured an increase in innovation results,
although with a slower growth of incremental results in 2024.

Table 2.8
Assessment of the return on investment from the implementation of innovative
activities by the tour operator “JOIN UP!” in 2022-2024

Absolute
Years deviation, Growth rate, %
Indicators Formula thousand hryvnia
2022- 2023- | 2022- | 2023-
2022 | 2023 | 2024 2023 2024 2023 2024
Result of innovation
implementation, Rii -544 | 937 2474 | 1481,0 | 1537,0 | -272,2 | 164,0
thousand UAH
Increase in innovation
results, UAH A Rii X 1481 | 1537 X 56,0 X 3,8
thousand
Investment costs for
Innovation le 1526 | 2188 | 3149 | 662,0 | 9610 | 434 | 439
implementation,
thousand UAH
Increase in innovation
implementation costs, Ale X 662 961 X 299,0 X 45,2
thousand hryvnia
Static return Src = Rii
coefficient from /e -0,356 | 0,428 | 0,786 | 0,785 0,357 | 220,1 83,5
innovations, %
. DRC =
!Z)ynaml_c return on ARii /
innovation coefficient, Ale x X 223,7 | 159,9 X -63,8 X -28,5
% 100%

Source: compiled by the author based on company data

The static return coefficient from innovations improved from —0.356 in 2022 to
0.428 in 2023 and 0.786 in 2024, which means that by the end of the period each hryvnia
invested in innovation generated about 0.79 hryvnia of net effect instead of losses. The
dynamic return on innovation, although decreasing from 223.7% in 2023 to 159.9% in
2024, still exceeds 100%, indicating that additional investments remain profitable but
their marginal efficiency is declining. In general, the table confirms that the company has

moved from inefficient to profitable use of innovation investments, but further growth in



41
expenditures should be accompanied by optimisation of the structure and scale of
innovation projects in order to prevent a further decrease in the return on investment.

The dynamic return on innovation coefficient in the specified period was 223.7%,
I.e., an increase in innovation costs of UAH 1 generated additional innovation profits of
UAH 2.237 (figure 2.6).
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0,50 0,43
4
040 100,00
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0,00 0,00
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Static rate of return on innovation, % Dynamic rate of return on innovation, %

Figure 2.6. Dynamics of static and dynamic innovation return coefficients of the
JOIN UP! tour operator in 2022-2024, %

Source: compiled by the author based on company data

In 2024, the level of return on innovation for the tour operator continued to grow,
which was caused by an increase in sales of tourism products and an increase in the level
of innovative innovations in the company's operational processes. The static return on
innovation coefficient in 2024 was 0.786 points, and the dynamic coefficient was 159.9%.

In summary, all areas demonstrated the effectiveness of investments in digital
technologies and organizational solutions. The positive results indicate a rapid return on
investment for innovative projects. Each area has its own effect, but their interaction
creates synergy. Digital services and online support made the largest contribution to the
company's financial results. Overall, innovation has become a key factor in the financial

stability and competitiveness of JOIN UP!.
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Conclusions to the part 2

Therefore, based on the results of the study, we can draw the following
conclusions:

1. The innovative activities of the tour operator JOIN UP! are a key factor in its
competitiveness in the tourism services market. Franchising and geographical expansion
ensure business scaling and entry into international markets. The opening of offices in
Poland and the Baltic states confirmed the company's strategic course towards integration
into the global space. This made it possible to diversify revenues and reduce dependence
on the domestic market in conditions of military instability. The use of artificial
intelligence in the field of tour search has increased the speed and accuracy of customer
service. As a result, online sales have grown significantly and the customer base has
expanded. The partnership with SkyUp Airlines has optimized logistics and reduced the
cost of organizing charter flights. 24/7 online services have provided customers with
constant access to booking and convenient electronic document management. The Join
the Ukrainian program has become an effective tool for supporting the agency network
in crisis conditions. Active development of partnerships through bonuses, training, and
marketing support has increased sales of travel products. Content marketing and social
media activity strengthened brand awareness and customer loyalty.

2. The innovation management system includes strategic planning, coordination of
departments, and financial support. The digital transformation of business processes has
become a central focus in improving operational efficiency. Analysis of indicators for
20222024 confirmed the rapid return on investment in innovation and its positive impact
on financial results.

3. It is also worth noting that the efficiency ratios of innovation activities indicate
an increase in the profitability of innovation projects. The ratio of the results of innovation
implementation to costs shows a gradual increase in the profitability of each area. Online
services 24/7 and the development of the agency network demonstrated a particularly
high level of efficiency. The indicators confirm that innovative investments have not only
accumulated but have also become a source of additional financial reserves. Thus, the
analysis of efficiency emphasizes the strategic expediency of the company's chosen

innovation course.
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PART 3
DIRECTIONS FOR IMPROVING THE INNOVATION MANAGEMENT
SYSTEM AT THE ENTERPRISE “JOIN UP!” LLC

3.1. Development of a program of measures to optimize the innovation

management system at the enterprise

Improving the innovation management system of the tourism company JOIN UP!
LLC requires not only the implementation of modern digital solutions, but also a
systematic approach to brand strategy development. In this context, the proposed areas of
innovation reflect various aspects of integrating new technologies into tour operator
activities. The logical transition from service personalization to the creation of virtual
experiences, optimization of management decisions, and development of customer
communities allows us to outline a comprehensive model for the company's development.
The main areas for improving the innovation management system are briefly outlined in

figure 3.1.

Al travel assistant (digital “ A virtual assistant that accompanies the

N

guide) customer at all stages of the journey
4
VR/AR t ; Demonstration of hotels, resorts, and tours
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Using Al for demand forecasting and
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Smart demand analytics (Al “
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communities with Al moderation and
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communities with gamification
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Figure 3.1. Directions for improving the JOIN UP! LLC innovation management

system

Source: compiled by the author
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Improving the innovation management system will enable Join Up! to respond

more quickly to changes in market conditions and consumer needs, which is critical in a

highly competitive tourism environment. The integration of modern digital solutions will

increase the efficiency of business processes and reduce operating costs, which together

will strengthen the company's financial stability. The use of innovative tools for

personalized communication with customers will help increase their long-term loyalty,
turning them into brand advocates. A summary of these areas is provided in table 3.1.

Table 3.1

Characteristics of areas for improvement in the innovation management system of

the tour operator JOIN UP! LLC

Direction

Characteristics

Implementation tools

Expected economic and image
effects

Al travel assistant
(digital guide)

A virtual assistant
that accompanies
the customer at all
stages of the
journey.

- Chatbot and voice bot
- Integration with mobile
apps and messengers

- Personalized
recommendations and
reminders

Economic effect: reduction in
maintenance costs, increase in
repeat sales.

Image effect: creation of a
reputation as an innovative,
customer-oriented tour
operator.

VR/AR tours for
preliminary
familiarization
with travel details

Demonstration of
hotels, resorts,
and tours in
virtual/augmented
reality format.

- VR tours of hotels and
resorts

- AR catalog in the
mobile app

- “virtual day trip”

Economic effect: increased
sales conversion, growth in
average check.

Image effect: positioning the
brand as a technological leader
in the market.

Smart demand
analytics (Al
forecasting)

Using Al for
demand
forecasting and
dynamic pricing.

- big data analysis
(Google Trends, social
media)

- flight and hotel
occupancy forecasts

- automatic pricing

Economic effect: optimization
of marketing costs, increased
profitability.

Image effect: strengthening
Join Up!'s image as a company
that can respond quickly to
global trends.

Al communities
for customers
(online
communities with
gamification)

Formation of
interactive tourist
communities with

Al moderation
and gamification.

- thematic groups
(family, gastronomic,
active tours)

- Al advice and
moderation

- bonus system and
“traveler levels”

Economic effect: growth in
repeat bookings, attraction of
new customers.

Image effect: formation of a
community around the brand,
strengthening of Join Up!'s
reputation.

Source: compiled by the author

The first step towards improving the innovation management system through

digital transformation is the introduction of an intelligent assistant that provides
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comprehensive customer support at all stages of the journey. The essence of this solution
Is to create a multilingual virtual assistant that personalizes the process of selecting,
booking, and supporting travel services (table 3.2).

Table 3.2
Detailed description of the proposal “Al travel assistant (digital guide)” to improve

the innovation management system “JOIN UP!” LLC

Criterion Characteristics
Key elements of the Multilingual chatbot and voice bot; integration with mobile apps and
solution messengers; personalization algorithms; digital customer support.
Target audience Individual tourists; families with children; business tourists; partner agents.
Means of implementing | Mobile app development or integration with existing platforms; NLP and Al
the decision technologies; CRM synchronization; cloud services.
Expected effect Improved service levels; optimized manager performance; increased repeat

bookings; creation of an innovative brand image.

Source: compiled by the author

The Al travel assistant is a modern solution in the field of digital transformation of
travel services. Its key feature is multilingualism and the ability to provide personalized
recommendations for different customer groups. The use of machine learning algorithms
allows the system to adapt to the individual needs of each user, providing full travel
support. Integrating this tool into a mobile app and messengers makes it convenient and
accessible 24/7. This reduces the workload on company managers and cuts operating
costs. At the same time, the image effect will strengthen Join Up!'s positioning as an
innovative tour operator focused on modern technologies.

A logical extension of personalized service is giving customers the opportunity to
familiarize themselves with their trip before it begins. The essence of this approach lies
in the use of VR/AR technologies to present hotels, resorts, and itineraries in the form of
an interactive virtual experience (table 3.3).

The implementation tools include the creation of VR tours of hotels, AR catalogs
in mobile applications, and modeling of a “virtual day of travel.” The image effect is to
emphasize the innovativeness of the brand, which demonstrates the tour product in the

most modern format, providing the customer with transparency of choice and
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strengthening trust in the company.

Along with personalization and virtualization of tourism products, it is important
to improve the effectiveness of their promotion management. The essence of using smart
demand analytics (Al forecasting) to improve the JOIN UP! LLC innovation management
system lies in the use of artificial intelligence algorithms.

Table 3.3
Detailed description of the proposal “VR/AR tours for preliminary

familiarization” to improve the innovation management system “JOIN UP!” LLC

Criterion Characteristics
Key elements of the Key elements of the solution VR tours of hotels and resorts; AR catalogs
solution in mobile apps; “virtual travel day.”
Target audience Young people who value innovation; families with children who want

to evaluate comfort in advance; premium customers focused on quality.
Means of implementing | Use of VR cameras for filming; development of interactive

the decision applications; integration with the booking system; partnership with IT
companies.
Expected effect Increased sales conversion; growth in average check size; building trust

and emotional attachment to the brand.
Source: compiled by the author

Machine learning models are used to predict consumer behavior in the tourism
market, as well as to forecast demand for specific types of tours and optimize dynamic
pricing processes. Implementation tools include big data analysis from search engines,
social networks, and booking systems, algorithms for forecasting flight and hotel
occupancy, as well as automated modules for forecasting flexible prices in real time
(table 3.4).

Table 3.4
Detailed description of the “Smart Demand Analytics (AI Forecasting)” proposal

for improving the “JOIN UP!” LLC innovation management system

Criterion Characteristics
Key elements of the Big data analysis algorithms; dynamic pricing; flight and hotel occupancy
solution forecasting.
Target audience Company managers; airline partners; individual customers looking for the
best price.
Means of implementing | Big data analytics; integration with CRM; use of Al for demand
the decision forecasting; development of automated modules.
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Continuation of the table 3.4

Criterion Characteristics

Expected effect Reduced risk of unsold tours; optimized marketing costs; increased
profitability; strengthened status as an innovative company.

Source: compiled by the author

The image effect is expressed in the formation of Join Up! as a company that not
only follows trends but is also capable of staying ahead of them, offering customers
relevant tourism products with an optimal range of prices and quality. The economic
benefit of implementing this direction lies in increasing the profitability of the company's
activities.

The final stage in the development of an innovative ecosystem is the formation of
a sustainable communication environment around the brand (table 3.5).

Table 3.5
Detailed description of the proposal “Al communities for customers (online
communities with gamification)” to improve the innovation management system

“JOIN UP!” LLC

Criterion Characteristics
Key elements of the Online communities for different segments; automatic Al moderation;
solution gamification elements and bonus programs.
Target audience Regular customers; young people focused on social interaction; active

travelers willing to share their experiences.

Means of implementing | Al algorithms for moderation; integration with social networks and
the decision mobile applications; bonus and rating system.

Expected effect Building a community around the brand; increasing repeat sales;
attracting new customers; strengthening Join Up!'s image as a socially
active tour operator.

Source: compiled by the author

The content of the “Al community for customers (online communities with
gamification)” direction consists in creating an online community of tourists, moderated
using Al, with the introduction of gamification mechanisms. The implementation tools
include thematic groups for different customer segments, automatic moderation
algorithms, and personalized bonus programs with game elements. The image effect is

formed by strengthening the Join Up! brand identity, as the company becomes not only a
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provider of tourism services, but also a platform for interaction, exchange of experience,
and the formation of a tourism culture.

Therefore, the sequence of proposed measures creates a comprehensive strategy
for improving the company's innovation management system: from individualization of
customer service (Al assistant), through product virtualization (VR/AR tours) and
management optimization (Smart analytics), to the formation of an emotional and social
connection with the brand (Al community). This provides a comprehensive impact on
increasing competitiveness and strengthening the image of Join Up! in the international
tourism services market.

The proposed directions require phased implementation, taking into account both
the peculiarities of the company's organizational structure and the strategic objectives of
its development in the tourism market (table 3.6).

Table 3.6

Program for the implementation of measures to improve the innovation

management system “JOIN UP!” LL.C

Implementation Stage objectives Responsible Implemeptatlon
phase deadlines
Formulation of technical
e : Development
Development of an | specifications; selection of a )
. ) Director, Customer 6-9 months
Al travel assistant platform for the chatbot; Success Manager
integration with CRM g
. Conducting internal testing;
Testing and o . .
? preparing instructions for COO, Operations
launching the Al ] R 3 months
. managers; launching in pilot Support Manager
assistant
mode
Creation of VR tours by hotels; Development
Introduction of development of an AR catalog; Director, Manager of 6-8 months
VR/AR tours integration into a mobile Regional Tourism
application Development
Testing VR/AR O_rganlzatlon of a pilot pro!ect COO, Customer
. with selected travel agents; 2-3 months
solutions . Success Manager
collection of feedback
Implementation of big data
Launch of Smart analytics; integration with the
Demand Analytics booking system; configuration of Analyst, CFO 6 months
predictive models
Training staff in the | Conducting training sessions for
use of Smart managers; developing HR, Analyst 1-2 months
Analytics methodological materials
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Continuation of the table 3.6

Implementation Stage objectives Responsible Impleme_ntatlon
phase deadlines
Development of a platform for Chief Tourist
Creating an Al communities; implementation of | Coordinator,
. e ~ . 5-6 months
community gamification elements; integration | Customer Success
with social networks Manager
Launch and Moderation of user act|V|t¥; COO, Operations C_ontlnuously
development of the | launch of a bonus program; (first stage — 3
. . . Support Manager
Al community analysis of effectiveness months)

Source: compiled by the author

The development and implementation of this action plan is aimed at increasing
competitiveness, optimizing internal processes, and forming a sustainable brand image.
The plan provides for the distribution of responsibilities among key management links,
the definition of specific tasks for each stage, and the establishment of realistic
implementation deadlines. The structured table above reflects the content of the proposed
program of measures.

A logical addition to this program is a Gantt chart, which reveals the frequency and
main causal relationships between the individual stages of implementation of various
measures. The Gantt chart (figure 3.2) visualizes the time structure of the proposed
innovative measures and allows tracking their sequence and interconnection. Clear
definition of the start and end dates of each implementation stage contributes to improving
the manageability of the innovation development process.

The frequency of implementation of measures, which involves a gradual transition
from the development of technical solutions to their practical integration, ensures an even
workload for the company's departments and a rational distribution of resources. This
approach avoids duplication of functions, minimizes the risk of delays, and facilitates
systematic control over the effectiveness of the program's implementation.

In addition, the Gantt chart makes it possible to identify the critical path of the
project and to determine the stages that have the greatest impact on overall timing and
results. Visualizing dependencies between tasks helps managers promptly detect potential
bottlenecks, redistribute responsibilities between units, and adjust deadlines if external

conditions change.



Implementation stage Jan- | Feb- | Mar- | Apr- | May- | Jun- | Jul- | Aug- | Sep- | Oct- | Nov- | Dec-
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Requirements for
development

Development of Al travel
assistant

Testing and launching Al
assistant

Implementation of VR/AR
tours

Testing VR/AR solutions

Setting up a Bl platform for
data collection and
visualization

Launching Smart demand
analytics

Training staff in the use of
Smart analytics

Creating an Al community

Launching and developing
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Figure 3.2. Gantt chart for measures to improve the innovation management system of
“JOIN UP!"”LLC
Source: compiled by the author

The regularity of implementation of measures and their coordination within a
single calendar schedule creates the basis for continuous improvement of innovation
management in the Join Up! tourism company. As a result, a sustainable mechanism for
adapting to market changes is formed, which provides long-term competitive advantages
and strengthens the brand's strategic position in the tourism market.

Moreover, the use of a Gantt chart facilitates transparent communication with
stakeholders by providing a clear visual representation of planned activities, responsible
units and control points. This transparency increases the accountability of project
participants, strengthens trust between management and employees, and enables timely

reporting on the progress of innovation initiatives to partners and investors.
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3.2. Evaluation of the effectiveness of the proposed measures

An important component of evaluating the effectiveness of the proposed

innovations is the analysis of the risks associated with their implementation. Table 3.7

presents a risk map for managing the project to implement the proposed measures.

Table 3.7

Risk map for the project to implement measures to improve the innovation
management system “JOIN UP!” LLC

. . I Probability Consequences Mitigation methods
Risk type Risk description of .
for the company | (reducing impact)
occurrence
Possible malfunctions in Temporary Thorough testing,
the Al assistant or VR/AR decline in phased
Technical risk | platform due to imperfect Average | customer service | implementation,
software or integration with quality, loss of creation of backup
CRM trust technical solutions
Insufficient funding for the !I)elay n-- Altracting i
. : implementation | investment, flexible
. . implementation of a full . g
Financial risk . . Average | stages or budgeting, searching
cycle of innovative o .
reduction in for partnership
measures :
project scope programs
Decreased . .
. ; . Conducting training,
Staff resistance to changes implementation LY
N : . - communication
Organizational | associated with the . efficiency, X
. . ) High . campaigns,
risk introduction of new conflicts . .
. involving employees
technologies between .
in the process
departments
Loss of Use of encryption
. Unauthorized access to reputation, fines | systems, security
Cybersecurity .
. customer data through new Low for data audits, regular
risk L .
digital channels protection updates to access
violations policies
New technological services Reduced impact Condu<_:t|ng
) . marketing research,
_ do not meet customer of innovation, .
Marketing risk . Average pilot launches,
expectations or are poorly low return on S .
. adjusting promotion
promoted investment :
strategies
Continuous
. . The need to monitoring of the
Changes in legislation in adant products requlator
Legal risk the field of personal data or Low Ptp g y
and processes, framework,

digital services

additional costs

consultations with
lawyers

Source: compiled by the author
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Assessing the risks of implementing innovations is an integral part of effective
innovation management for a tourism company. For Join Up!, this process is particularly
important, as the implementation of artificial intelligence and virtual reality technologies
Is accompanied by increased technical and organizational complexity. Identifying key
risks allows us not only to predict potential threats, but also to formulate preventive
measures to minimize them. Technical risks associated with software development
require systematic testing and contingency planning. Organizational risks require active
staff participation, the formation of an innovative corporate culture, and the
implementation of training programs. Financial risks can be mitigated by diversifying
funding sources and using partnership investment models. Equally important are
cybersecurity risks, which require constant monitoring of digital infrastructure.
Marketing risks are offset by analyzing consumer expectations and testing the product
before a full-scale launch. Comprehensive risk management provides flexibility in
innovation management, increases the resilience of the Join Up! business model to
external challenges, and contributes to the sustainable development of the company in a
competitive tourism market.

Thus, the study allowed us to substantiate the directions for improving the
innovative activities of the Join Up! travel company and determine their practical
significance. The proposed innovative solutions — the introduction of an Al travel
assistant, VR/AR tours, Smart demand analytics, and Al communities — form a
comprehensive model of digital transformation of the tour operator's activities. The
implementation of the introduction program ensures increased management efficiency,
strengthening of competitive positions, and the formation of a positive brand image in the
international market. The Gantt chart and risk table confirm a systematic approach to
planning, control, and minimization of potential threats. An important condition for
success is the integration of innovation into the company's corporate culture and the
improvement of staff competence. Thus, Join Up! has the opportunity to form a
sustainable innovation ecosystem capable of adapting to market challenges and ensuring
the long-term development of the company.

Forecasting the effectiveness of implementing the proposed innovations for Join



53

Up! is carried out in two stages. The first stage involves a comparative assessment of key
financial and operational indicators before and after the implementation of innovations,
which allows determining the difference between the baseline and forecast scenarios for
the company's development. The second stage involves forecasting the dynamics of
revenues from tourism activities in the domestic and international markets, taking into
account the digitalization of business processes and the personalization of tourism
products. The company's financial statements for previous periods and the expected
effects of innovations in artificial intelligence, demand analytics, and customer
communications were used to make forecasts. Based on this, a table of expected results
and costs for implementing the innovation development program was created (table 3.8).
Table 3.8

Possible outcomes and costs of implementing measures to improve

innovation management Join Up! (2026-2028)

. Impact of the event on the company's Estimated investment
Name of the field -
performance indicators costs, thousand UAH
Increased personalization of services, reduced
Al travel assistant customer service time, 6% increase in repeat 320
bookings
VR/AR tours for 5% increase in sales conversion, improved 280

preliminary immersion | customer experience and brand image
Optimization of pricing policy, seasonal

Smart demand analytics forecasting, 4% increase in profitability 250
Al customer Building lasting customer loyalty, increasing
i 210
community user engagement by 10%
. 5
In total Labor productivity is expected to grow by 15% 1060

in 2026, 20% in 2027, and 27% in 2028.
Source: compiled by the author based on company data

The total investment in the Join Up! innovation management improvement
program for 20262028 is approximately UAH 1.56 million, which includes expenses for
technological solutions, staff training, and marketing promotion. To forecast
effectiveness, the method of extrapolating the dynamics of key performance indicators—
revenue, operating expenses, and labor productivity—was used.

The baseline scenario assumes moderate growth in the tour operator's revenue. At
the same time, the implementation of the innovation development program will enable a

significant increase in profitability through the digitalization of services, expansion of
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communication channels, and enhancement of the customer experience. It is expected
that labor productivity will increase by 15% in 2026, 20% in 2027, and 27% in 2028
compared to the baseline scenario.

The positive effect is projected thanks to the introduction of an Al-based assistant
that reduces the workload on staff, VR/AR technologies that increase customer
engagement, and Smart Analytics, which provides more accurate pricing and demand
forecasting. In addition, the creation of an artificial intelligence community will help
retain regular customers and increase long-term loyalty. The cumulative economic effect
of the program will ensure the growth of the company's operating profit and strengthen
its image as a technology leader in the tourism market.

To assess the projected growth in profits for the tourism company Join Up! as a
result of implementing measures to improve innovation management, a system of
analytical indicators was used to provide a comprehensive description of the expected
economic results. First of all, the absolute amounts of revenue and operating expenses
were analyzed, reflecting the financial dynamics of the company's activities before and
after the implementation of the new innovation management model. These data became
the basis for further calculations of the projected changes in profitability.

The key role in building the forecast is played by the average annual growth rates
of revenues and expenses, which allow assessing the overall trend of the company's
development under the influence of increased efficiency of management processes. Their
application allows for a quantitative assessment of the expected effect of introducing new
mechanisms for coordinating innovation activities, integrating digital tools into the
decision-making process, and improving interaction between structural units. An
important element of the assessment is the profit elasticity coefficient, which reflects the
relationship between the growth in staff productivity and the improvement in the financial
results of the enterprise.

Particular attention is paid to the development of human capital, as improving the
competence of employees in the field of innovation management is a determining factor
for the successful implementation of changes. During 20262028, it is expected that

human resource capacity will be expanded, training programs on innovation project
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management will be introduced, and modern analytical systems will be used in the
strategic planning process. This will contribute to more effective management decisions
and increase the overall efficiency of Join Up!'s activities.

Improvements to the innovation management system are expected to increase
operational profitability, reduce unproductive costs, and enhance the adaptability of the
company's business model. Streamlining internal management processes, increasing the
transparency of information flows, and introducing analytical approaches to risk
assessment will contribute to the formation of a more stable organizational structure. As
a result, Join Up! will be able to coordinate innovation projects more effectively, respond
more quickly to changes in the market environment, and strengthen its competitive
position.

Calculations show that the implementation of measures to improve innovation
management will ensure stable growth in net profit during the first two years of
implementation. Analytical data and forecast results of the economic impact assessment
are summarized in Table 3.9, which reflects the expected performance indicators for
2026-2028. More detailed calculations are provided in Appendix E.

To forecast the economic effect of implementing measures to improve the
enterprise's innovation management system, the following assumptions were used:

- based on the proposed directions for developing the innovation management
system, it is planned to achieve break-even volumes of the company's activities,
significantly increase the volume of tourist services, taking into account the foreign
market segment, as well as adaptation to current conditions (the forecast includes
expectations for the end of the war in Ukraine, which also explains the rather positive
planned revenue figures from the provision of tourist services);

- it is assumed that the level of staff productivity will increase, which will
additionally affect the acceleration of the company's revenue growth;

- the implementation of innovations will ensure an increase in the level of
profitability from unprofitable -132.4% (or 1.324 points) in 2025 to +2.5% (or 0.025
points) in 2026-2028.

The results of the calculations are given in table 3.9.
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Table 3.9

Assessment of the economic effect of implementing measures to improve the

innovation management system *“Join Up!” LL.C

Indicators Formula, symbol Forecast
e 2026 | 2027 | 2028

Revenue from the provision of tourism

: . : a *
services, excluding measures to improve the Rfor_1 = SRf 128337 | 138294 | 148251
innovation management system, thousand Ns
hryvnia
Revenue from the provision of tourism

: . _ .
services, takl_ng into account measures to Rfor_2 = SRfor 151438 | 199088 | 273181
improve the innovation management system, Ns

thousand hryvnia
The difference between forward-looking and AR = Rfor 2 -

23101 | 60794 | 124930

backward-looking income forecasts Rfor 1

. - - — =
_Increase in operating profit as a result of APROF= AR 578 1520 3123
implementation of measures, thousand UAH r_op
Costs _of implementing measures, thousand Invest 353 353 353
hryvnia
Net economic effect, thousand hryvnia FneV:S?PROF i 224 1167 2770

Source: compiled by the author based on data from Appendix C and some forecasts of operation
activity improvements grounding of implementing measures

Thus, we can see that implementation of measures to improve the innovation
management system at the enterprise will result in an increase in the volume of forecast
revenues to a level that will ensure break-even activity and access to certain minimum
profits. The net economic effect of the implementation of measures will be 224 thousand
UAH in 2026, 1167 thousand UAH in 2027 and 2770 thousand UAH in 2028.

Conclusions to the part 3

Therefore, based on the results of the study, we can draw the following
conclusions:

1. The developed program for the implementation of measures, presented in the
form of a table and a Gantt chart, demonstrates the systematic and consistent actions
necessary for the successful implementation of innovative solutions. Its implementation
will contribute to the optimization of resources, reduction of operating costs, and ensuring

the manageability of the change process. The project risk analysis showed that potential
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threats can be effectively minimized by applying preventive management measures,
constantly monitoring technical solutions, and involving staff in the change process. This
ensures the stability of innovation implementation even in a turbulent market
environment. Improving innovation management creates the conditions for the formation
of a sustainable Join Up! innovation ecosystem, within which innovation becomes a
permanent element of organizational culture.

2. The economic efficiency assessment showed that improving the innovation
management system will have a positive financial effect within the first two years after
implementation. The company's profits are expected to grow due to increased labor
productivity, personalization of services, and cost optimization. The results confirm the
economic feasibility of the proposed innovations and demonstrate their high level of

multiplier effect on the company's development.
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CONCLUSIONS AND RECOMMENDATIONS

The study of theoretical and practical aspects of the innovation management system
of the tour operator Join Up! LLC has led to the following conclusions and
recommendations:

1. The study of the concept of “innovation management” from the point of view of
the processes and directions of development of the business management system allows
us to identify the general aspects of the issue, which concerns the search for new
alternative opportunities to improve approaches to innovation management. It has been
proven that the definition of the essential features of innovation management may have
certain peculiarities, given that the process of initiating such projects and their
implementation is closely linked to the innovation initiatives existing in the enterprise.

2. The main theoretical aspects of innovative management of an organization are
substantiated. It is proved that in order to manage innovative initiatives at the company
level, the main stages of implementing an innovative idea are determined. At the same
time, managers set themselves clearly defined tasks that must be performed during the
implementation of an innovative project. The following main stages of innovation project
management have been identified: assessment of the external environment of the
enterprise; analysis of the internal environment and determination of the enterprise's
readiness to implement innovations; justification of resources for the implementation of
the selected innovative idea; evaluation of the effectiveness of the innovative idea and
formulation of recommendations for its implementation.

3. Based on the company's financial statements, we can see that it was unprofitable
throughout the entire research period. The main reason for the company's unprofitability
was the decrease in activity volumes associated with the consequences of the war.
Analysis of the financial results of JOIN UP! LLC for 2022-2024 demonstrates a
systemic deterioration in key economic indicators, which is directly related to the
destructive impact of a full-scale war on the tourism industry of Ukraine. Company's net
income in 2022 amounted to 7196 thousand UAH, in 2023 it increased to 16639 thousand
UAH, but in 2024 it sharply decreased to only 376 thousand UAH. EBITDA for all three
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years remains negative: UAH —50 058 thousand in 2022, UAH —101 614 thousand in
2023, and UAH —72 738 thousand in 2024.

4. Using an innovation management system, the tour operator Join Up! is
transforming from a national player into a competitive international player. Analysis
shows that innovative solutions cover both technological and organizational levels. An
important condition for success is effective interaction between internal departments and
external partners. Combining these resources ensures the stability of the innovative
business model and creates the prerequisites for better business scaling even in conditions
of instability. We also see that innovative changes are supported organizationally,
financially, and informationally, which allows for the achievement of an effective
management system. In summary, it can be said that innovation management at Join Up!
is integrated and focused on the long-term development of the company.

5. Innovation efficiency ratios indicate an increase in the profitability of innovation
projects. The ratio of the results of innovation implementation to costs shows a gradual
increase in the profitability of each area. Online services 24/7 and the development of the
agency network demonstrated a particularly high level of efficiency. The indicators
confirm that innovative investments have not only accumulated but have also become a
source of additional financial reserves. Thus, the analysis of effectiveness emphasizes the
strategic expediency of the company's chosen innovation course.

6. The study made it possible to substantiate areas for improvement in the
innovative activities of the Join Up! travel company and determine their practical
significance. The proposed innovative solutions—the introduction of an Al travel assistant,
VR/AR tours, smart demand analytics, and an Al community—form a comprehensive
model for the digital transformation of the tour operator's activities. The implementation
of the introduction program ensures increased management efficiency, strengthening of
competitive positions, and the formation of a positive brand image in the international
market. The Gantt chart and risk table confirm a systematic approach to planning, control,
and minimization of potential threats. An important condition for success is the
integration of innovation into the company's corporate culture and the improvement of

staff competence. Thus, Join Up! has the opportunity to form a sustainable innovation



60
ecosystem capable of adapting to market challenges and ensuring the long-term
development of the company.

7. The economic efficiency assessment showed that improving the innovation
management system will have a positive financial effect within the first two years after
implementation. The company's profits are expected to grow due to increased labor
productivity, personalization of services, and cost optimization. The results confirm the
economic feasibility of the proposed innovations and demonstrate their high level of
multiplier effect on the company's development. Implementation of measures to improve
the innovation management system at the enterprise will result in an increase in the
volume of forecast revenues to a level that will ensure break-even activity and access to
certain minimum profits. The net economic effect of the implementation of measures will
be 224 thousand UAH in 2026, 1167 thousand UAH in 2027 and 2770 thousand UAH in
2028.
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THEORETICAL ASPECTS OF FORMATION OF THE INNOVATION
MANAGEMENT SYSTEM AT THE ENTERPRISE

TERTYCHNA A., 2 course of master FTB SUTE,

specialty «Management»,
educational program «Project management»

This article systematises the theoretical and methodological foundations of innovation
management at the enterprise level. It clarifies key definitions, gemeralises the essential
characteristics of «innovation managementy, and substantiates a four-stage model for organising
innovation projects. Special attention is given to the multidimensional nature of innovation activities
(technological, process, structural, and value dimensions) and to the criteria that guide the
classification of innovation initiatives. The proposed framework helps Ukrainian companies
transform sporadic creative ideas into a reproducible management system aligned with market
demands and resource constraints.

Keywords: innovation management, innovation project, enterprise, methodological principles,
classification, implementation stages.

V emammi cucmemamusosano meopemuni ma MemoOOROIHHI 3ACA0U YNPARTIHKR INHOSG-
YIRMU KA PIgHT RIONPUEMCMBA. YMOUHEHO KUOYOGT NOKAMMS, V3A2ATHHEHO CYMHICH] XAPAKMEPUCTIKY
AYNPABNIHHR THHOBAYIAMUY, OOIPYHMOBAHO YOMUPNCMAOIliHY MOOeIs Op2aHizayil iHHOSAWIIHIX
npockmis. Ocofiausy yeazy mpudireno Gacamosumipwocmi innosayiumoi Oirvswocmi (mexnono-
214K, RPOYECHUN, CIMpPYKMYPRUG | YiKKICNUL SUMIpY) Mma Kpumepism Kknacudyixayil innosayiimx
iniyiamus. 3anponoHosaKa Memoouxka O0360IRE YKPAIHCHKUM KOMNGHIRM nepemsopiosamu
NOOOUHOKI MEOPHI I0€i Ka BIOMBOPIOBANY CUCMEMY YNPASTINHA, YI200NCENY 3 BUMOAMY PUNKY M
PECYDCHUMU MONTUSOCTIAMY,

Kouosi crosa: ynpastinns inkosayismu, iknosayitinui npoexm, nionpueMcmeo, mMemooo-
Ao2ivni npusyuny, Kiacugbixayis, emanu peanisayil.

Actuality of the article. Ukrainian enterprises often proclaim innovation as a strategic goal,
yet day-to-day practice remains fragmented: ideas are generated, but structured processes, clear
documentation, and coordinated resource allocation are missing. This methodological gap constrains
firm-level competitiveness and slows the country’s progress toward EU-oriented productivity targets.
A well-defined innovation-management system can close that gap by linking creative concepts to
budgets, milestones, and performance metrics. Clarifying such a system is relevant as well for
managers who need practical guidelines to convert inventive ideas into reliable revenue streams.
Thus, the topic bears both scholarly importance and immediate value for Ukraine’s economic
modernisation.
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The purpose of the article is 1o present a clear, practice-oriented framework for managing
innovation at the enterprise level. Specifically, it seeks to (i) refine and unify key definitions of
«innovation managementy (i) identify essential characteristics and classification criteria for
innovation projects, and (iii) outline a four-stage management cycle that links environmental
scanning, internal readiness assessment, resource justification, and post-launch evaluation. Together,
these elements offer a structured approach that helps managers and researchers turn creative ideas
into commercially viable outcomes, while ensuring strategic focus and efficient resource use.

Innovation is a defining element of the moder economy, essential for economic growth and
improved living standards. Yet, amid ongoing economic and security challenges, the domestic level
of innovation remains low. Accelerating the shift toward an innovation-driven strategy requires a
shared understanding of core concepts in this area, enabling equal starting points for all market
participants. In a rapidly evolving environment, innovation becomes a necessary response o
stakeholder expectations and organizational adaptation [1].

Recent studies emphasise the complexity of coordinating innovation efforts across various
organisational layers. Innovation is no longer seen as a spontancous act but as a structured process
the success of innovation depends not only on the novelty of the idea but on the capacity to implement
it through well-defined steps. A key condition for a company's successful development in the
innovation sphere is the effective organization of processes for developing and implementing
innovation projects, which requires further research into their classification and definition, as well as
systematization of existing scientific approaches and the formulation of an authorial interpretation of
the concept [2).

In this matter, it is vital to consider the concept of innovation management. Across the
literature, five recurrent features sharpen this definition: the purposeful implementation of innovation
initiatives; the development of a comprehensive body of project documentation; a linked hierarchy
of goals and programmes, integrated through resource management; the assessment and justification
of market prospects for the resulting products or services; and the organisation of innovation activity
as a distinct, purposeful management function. Current literature offers vanious definitions of
innovation management, but rarely considers the specifics of the industry. Approaches differ mainly
in their focus on particular aspects of innovation implementation [3].

(28% citation share), innovation initiatives (24%), and targeted innovation management (20%) as
defining features. Less emphasis is placed on market prospects (12%) and resource-integrated goals
(16%), indicating an imbalance in conceptual attention across core clements [4-14).

Having analysed the main scholarly approaches to innovation management, three conclusions
follow. First, its defining features vary, because project initiation and execution depend on each
enterprise’s existing innovation activity. Second, innovation measures follow an investment logic,
directing resources to projects that raise operational efficiency. Third, innovation management links
goals and programmes through the firm's resource-management system.
management into an overall innovation strategy that ensures sufficient resources, defined timelines,
and organisational support for sustained innovative development. To make this strategy operational,
innovation projects must be clearly classified based on consistent criteria. Accurate project
classification not only improves planning and control but also supports better decision making and
resource allocation. In this context, five criteria have proven most useful for structuring innovation
projects (Table 1).
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Table |
Main characteristics of the classification of innovative projects

Classification feature Types of innovative projects
Auribution of an innovation | research and development works: organization of peoduction; information and
project to a certain stage of the | commumication technologies; marketing and logistics technologies; financial
innovation life cycle and type of | instruments and methods of financing. sales and service technologies;
activity technologics for recrustment, training and education of persoancl, management
methods and systems, organizational structures, mergers and acquisitions
Scale of tasks to be solved Global (transnational, international, interregional ),
National and large-scale;
Regonal.
Local (st the enterpeise level)
Duration of implementation Short-term (up to 3 years), medium-tenm (3-5 years) and Jong-term (more than §
years)
Scale of the projects involved Megaprojects are targeted programs for the tansformation and creation of
| complex national and international facilities, consisting of several dozen or even
lmam Multi-projocts are solutions to complex problems of a
sectoral o regional and interregional nature, including dozens of subprojects.
Manoprogects are the solution of one or more tasks in one projest
Triggers of an innovative projoct | Proactive (strategic) projects of a promising nature,
Reactive projects that arise as a reaction 1o the actions of competitors.
Source: compiled by the author according to the data: [4-14]

Such differentiation cnables managers to better allocate resources, sclect implementation
tools, and define realistic timelines. These criteria also improve intemal coordination and reduce the
risks of duplication or underfunding.

On this basis, the following author's definition of mnovation management can be formulated:
a set of measures and management tools aimed at developing and implementing a certain innovative
idea (product, service or business process), accompanied by the attraction of appropriate resources to
solve the tasks and obtain the desired economic result. Effective innovation management converts
creative ideas into profitable products or services and identifies market niches whose needs are
already well served. It rests not on individual «genius» alone but on organisational conditions that
cultivate and support talent. In contemporary business, innovation has shifted from an exceptional
event to an operational necessity and decisive competitive advantage [15]. Hence, understanding
innovation management in terms of the firm's management processes reveals common ground for
improving current practice and exploring new alternatives. While its essential features are consistent,
their specific expression depends on how closely new projects align with the enterprise’s ongoing
innovation agenda.
complementary dimensions. The technological (product) dimension anticipates shifts in customer
demand and product-life-cycle dynamics. The process dimension targets main, auxiliary, and service
workflows. The organisational-structure dimension restructures legal form or govemance
arrangements. Finally, the value dimension refreshes goals, management styles, and employee-
motivation systems, Accounting for these dimensions alongside project-classification criteria
provides a fuller basis for planning and oversight [10).

To translate these dimensions into day-to-day action, managers follow six core tasks of
innovation management (Figure 1),

Analysing the basics of innovation-project management also highlights the decisive role of
the human factor. Neglecting intellectual capital or failing to establish an effective motivation system
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can stall even the best-designed projects. Sustained motivation arises when the organisation cultivates
an environment that encourages idea generation and supports their refinement [ 16).

In practice, innovation flourishes where a culture of respect, tolerance, and openness to diverse
opinions prevails; such conditions allow employee mindsets (sometimes even everyday behavioural
habits) to align with continuous creative improvement [8).

e development of a
¢ ; : Justification of the ; soal
a“é:‘:i‘i‘.'!’ resources required o tmﬁtﬁnﬂy ofin
implement innovations Mo T
validation of economic
and marketing markets . the stage of launching an
e cting analysis of the : . :
et (v | | s | | e ot
F biaitasion of these technologies sgsponr S
mnovations)

Figure 1. Main tasks of innovation management of the enterprise
Source: created by author on the base [16, 17)

Another key element of the proposed framework is a four-stage innovation-management
cycle:

The first stage. The cycle begins with an assessment of the external environment, At this stage,
the enterprise collects information on current trends, market needs, competitors, and relevant
regulations, Sources include industrial trend reports, competitor benchmarking, and legislative
reviews.

The second stage assesses internal readiness by examining available resources, technical
capabilities, team competencies, and financial liquidity. Enterprises are encouraged to use gap
analysis tools and SWOT matrices to better understand the alignment between project ambition and
real capacity.

The third stage, justification and planning, includes the development of a feasibility study,
setting objectives and KPIs, and preparing documentation for budgeting and monitoring. Project
charters, implementation matrices, and scheduling models such as Gantt charts or PERT can enhance
this phase.

The final stage is evaluation and feedback, during which outcomes are analysed, and lessons
are documented for future use. Best practice includes forming innovation audit teams and compiling
internal case librarics for training and knowledge sharing. This process helps standardise innovation
efforts and increases their reproducibility across departments [3, 10, 18, 19],

Innovation priorities shift with the firm's life-cycle: at entry, product projects hinge on market
research and branding, whereas at maturity the focus turns to portfolio optimisation. Requirements
also vary by size and structure (table 2): small firms outsource R&D or marketing, medium and large
firms adopt agile frameworks such as Scrum or SAFe, and networked organisations rely on dedicated
innovation units and extensive automation. Matching tools to life-cycle, scale, and structure lets
companies turn innovation risk into lasting competitive advantage.

The cycle and classification matrix together create a unified management system. External
scanning highlights demand and regulatory shifts; internal audits test feasibility; feasibility studies
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secure funding; feedback closes the leaming loop. This sequence provides managers with clearly
defined tasks at each step and aligns day-to-day actions with overall innovation goals, Notably,
enterprises that use digital wols for stage-tracking and documentation (such as CRM-integrated
project dashboards or innovation KPIs in ERP systems) achieve more transparency and stakeholder

confidence.

Table 2
Key formats and areas of innovation management
Key challenges in managing Arcas for improving the management of
Business formats innovition projects innovative projects
Smaull enterprise - insufficient number of relevant - searching for ready-made service solutions in

specialists with the required the field of sports and recreation for

competence; organizing business processes;

- lack of financial resources; - forming creative initiatives to scarch for

- Inck of a clear management innovative ideas;

structure - delegating some functions of innovation
implementation 1o outsourcing (for example,
technological innovations or marketing

—— - innovations)
Medium or large single - & destabilized organizational - identification of reserves in resources for
enterprises structure that is not adapted to innovation;

change; « distribution of responsibility for performance

« stafT wmover; results;

- increased financial burden and = implementation of mechanisms for

budget deficit for innovation controlling the implementation of innovations;

development - implementation of the methodology of
flexible management of innovation
development processes (Scrum, SAFE)

Network Business Structures | - rather significant burcaucratization | - formation of separate units responsible for

of processes, which hinders the implementation of innovations and their
innovation initiatives; development,

- risks of loss of flexibility in - transfer the management system of the
manuging innovation development; | innovation strategy to the relevant units;

« lop management has a poor - ensure high automation of processes
understanding of the content of

innovation initiatives

Source: created by author on the base of [12]

Adopting the framework lets enterprises, especially medium-sized ones, move from informal
experimentation to systematic innovation without costly restructuring. The approach combines
methodological rigour with flexibility, helping managers balance creative freedom and risk control,
The use of a matrix of innovation roles (initiator, executor, sponsor, controller) also ensures
accountability throughout the project lifecycle, which is often missing in traditional top-down models,

Conclusion. Innovation management is not primarily about the brilliance of individual
contributors, but about creating organisational conditions that foster the systematic development of
talent and ideas, Effective innovation at the enterprise level depends on establishing a coherent
process for implementing innovative ideas across various management levels and functional areas,
The purpose of an innovation management system is to define these stages clearly and to coordinate
actions and resources within a unified framework.

Such a system acts as the foundation for building and sustaining a company's innovation
potential. It ensures that innovation activities are not fragmented or episodic but embedded into the
broader management structure, Innovation projects, therefore, can be initiated at any level of the
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organisation, whether strategic, operational, or departmental, and in any area of business activity. The
proposed model strengthens this capability by combining classification logic, stepwise
implementation, and adaptability to firm size and structure. In doing so, it transforms innovation from
an isolated initiative into a continuous and manageable process.
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Appendix B
Characteristics of Join Up! travel products
Type of tourism | Characteristics Examples of Target Seasonality
product areas audience
Beach tours Vacation in Turkey, Egypt, Families with Summer, Egypt

hotels by the sea
with a package

Cyprus, Spain,
Greece, Bulgaria

children, young
people, couples

—all year round

of services
Sightseeing Cultural and Italy, France, Students, Spring, autumn
tours historical Czech Republic, | families, cultural
programs Ukraine tourists
Pilgrimage trips | Visiting shrines | Israel, Vatican Pilgrims, All year round,
and religious City, Pochaiv, organized holidays
centers Zarvanytsia groups
Bus tours Group- Poland, Young people, Summer, New
accompanied Germany, Czech | students, Year holidays
travel Republic, middle-class
Hungary tourists
Shopping tours | Shopping trips Poland, Italy, Young people, Discount season
Turkey women, — winter and
entrepreneurs summer

Domestic tours

Health and

Carpathians,

Families, older

Summer, winter

in Ukraine sightseeing trips | Odessa, Lviv, tourists
Shatsk Lakes
Individual Air tickets, hotel | Any destinations | Individual and All year round
services reservations, business
transfers travelers

Source: compiled by the author based on company data
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Appendix C
Seasonality of Demand for Join UP! Travel Products in Ukraine
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Source: according to company data

This chart illustrates the seasonal demand for various travel products offered by Join Up! in the
Ukrainian market. The data represent relative demand intensity (on a scale from 0 to 5) for each month
of the year across different types of tours, including beach holidays, excursions, pilgrimages, bus tours,

shopping tours, domestic tours, and individual services.
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®dinaHcoBa 3BITHICTH

TOBAPUCTBO 3 OBEMEXEHOIO BIAMOBIQATBHICTIO "OXOIH
A"
TOB "AXOIH A" BX0auTL y KOPNOPaTUBHY

Kog EAPIOY 38729427 rpyny

© 3apeccTposann Tpyna pognun Ansx
®iHaHcoBa 3BIiTHICTb 32 2024 pik *

[ara Ta 4ac nogavi 38iTy 03.04.2025 17:03

KepiBHuk CepoyxoB [iMuTpo eHHaginoBuY

lonosHwit ByxranTep INwyak IpuHa Mukonaissa

Bug exoHoMi4HOI AisnbHOCTI 79.12 [lianbHICTL TYPUCTUMHUX ONepaTopis

TenedoH 5176656

KATOTTI UA80000000000210193

CepefgHa KinbKiCTb NPaLiBHUKIB 114

Banatxc (Popma Ne 1) ctaHom Ha 31.12.2024 poky *

Koo Ha nouarok poxy, Ha xineub poxy.
TUC.TPH THC.TPH

AKTUB

|. HeoBopoTHi akTusu

HemartepianbHi aktTneu 1000 24 184 13297
« TnepsicHa BapTiCTb 1001 77 576 77 576
* HaKoOMM4YeHa amopTuaauin 1002 53 392 64 279
HeaaeepiueHi kaniTansHi iHBecTULii 1005 0 -
OcHoBHi 3acobu 1010 2963 903
¢ nepsicHa BapTiCTb 1011 17 084 14 617
® 3HOC 1012 14 121 13714
IHBECTULiMHA HEpYXOMICTb 1015 0 -
« MepsicHa BapTiCTb IHBECTULINHOI HepyxomocTi 1016 0 -
® 3HOC IHBECTWLIINHOI HepyXOMOCTi 1017 0 -
[osrocTpokosi BionorivHi akTuemn 1020 0 -
* MepsicHa BapTiCTbL JOBrocTpokoBux Gionorivkux 1021 0 -
aKTuBis

* HaKonuyeHa aMopTU3aUIA [OBrOCTPOKOBUX 1022 0 -

GionoriyHux akTuBeia

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/ [38]
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[oerocTpokosi iHaHCOBI iHBECTUUII:

« sKi 0OnikoBYIOTLCS 3@ METOOM YMacTi B
Kanitani iHWux NignpuemcTs

e iHWi chbiHaHcoBi iHBECTUUIT
[oerocTpokoea aebitopcbka 3aboproBaHicTs
BincTpoyeHi nofaTkosi aKTUEK

l'yagin

BincTpoueHi akeiauLinHi BUTpaTh

3anuLIoK KOLITIB Y LIeHTPaniaoBaHux CTPaxoBux
pesepeHUx oHaax

IHWI HeoBopoTHI aKTMBU

Ycworo 3a poaginom | "Heoboportsi aktueu”

Il. O6opoTHi aKkTuBM
3anacu

* BupobHUYI 3anacK

« HeaasepluieHe BUpoBGHULTEO
s roToBa npogyKuis

* TOBapw

MoTouHi Gionorivxi akTueu
[enoantu nepecTpaxyeaHHA
Bexkceni ogepxati

[Nebitopcbka 3aboproBaHicTk 3a NPOAYKLII,
ToBapw, poboTu, nocnyru

[ebiTopceka 3aboproBaHicTb 3a po3paxyHKamu:

& 33 BUWOaaHuMW aBaHCcCaMu
« 3 DiogxeTom
« Yy TOMY 4Mchi 3 nogarxy Ha npubyTox

[ebitopcbka 3aboprosaHicTs 3a po3paxyHkamu 3
HapaxoBaHuUX foxonis

[ebiTopcbka 3a6oproBaHicTh 3a po3paxyHKkamu i3
BHYTPILLHIX pO3paxyHKiB

IHWwa notoyHa aebitopcbka 3aboproBaHicTb
MoTouHi thiHaHcosi iHBECTULIT

lpouui Ta ix exsiBaneHTH

* roTieka

e paxyHku B BaHkax

Butpatu manbyTHix nepioais

YacTka nepecTpaxoBuKa y CTpaxoBux peaepeax
¥y momy Huchi:

* pesepBax JOBrOCTPOKOBWX 20608'A3aHb

1065

1090
1095

Kon

1100
1101
1102
1103
1104
1110
115
1120
1125

1130
1135
1136

1140

1145

1155
1160
1165
1166
1167
1170
1180

1181
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Ha nouarok poky,
TUC.TPH

460
460

(= I -~ 2N I ) I~

340 694

905

1164 334
0
277

277
1476

14 200

Ha xireub poky,
THC.IPH

300312

293

98

1006 682

171

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/ [38]
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+ peaepsax 36uTkiB ab0 pe3epeax HaNeXHUX

Bunnar
« pesepsax He3apobnesux npemiit
o [HWWX CTPaxoBUX peaepBax

IHWi 0BopoTHI aKTUBK

Ycworo 3a poaginom Il "O6oporHi akTueu™

Ill. HeobopoTHi akTUBY, yTpUMyBaHi ans
npogaxy, Ta rpynu subyrra

Bananc (Ycboro aktusis)

[Macus

|. BnacHuu kanitan
3apeecTpoBaHui (naitosu) Kanitan

BHecku [0 He3apeecTpOBaHOMo CTaTyTHOro
Kanitany

Kanitan y goouiHkax
[NopaTtkosuit Kanitan

« eMiciiiHMit goxig

© HaKonW4eHi Kypcosi piaHuLi

PezepeHuit kanitan

Hepoanoginexui npubyTok (HenoKpuTUiA 36MTOK)

Heonnauenuy kanitan

Bunyuenwit kanitan

IHWi pezepsu

Ycworo 3a posainom | "Bnackun kanitan”

Il. QoBrocTpokosi 3060B's13aHHs | 3a6eaneyveHHs

BiacTpoueri nogatkosi 30608'A3aHHA
MencinHi 30608'A3aHHSA
[osrocTpokosi kpeauty GaHkis

|HWI AoBrocTpoKoBi 30608'A3aHHA

[osrocTpokosi 3abeaneveHHs

[0BrOCTPOKOBI 3abearnedeHHs BUTPAT nepcoHany

Linsose iHaHcysaHHs

BnarogjiHa nonomora

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/[38]
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1300

Kog
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1495

Kon

1500
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240
1508 388

1542795

Ha nouarok poxy,
TUC.TPH

72671

0o o o o

-588 947
(0)
(0)

0
-516 276

Ha no4arox poky,
TUC.TPH

0O O 0 0 0O 0o o o

155
1307 677

1321877

Ha xineub poxy,
THC.TPH

72671

-735 858

Ha xineub poky,
THC.TPH
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CTpaxosi peaepsu 1530 0 -
Y momy sucni:
e peseps AOBrOCTPOKOBUX 3000B'A3aHbL 1531 0 -
« pe3eps 30uTKiB abo pe3eps HanexHux eunnat 1532 0 -
* peaeps He3apobneHnx npemii 1533 0 -
« iHWI cTpaxosi pesepsu 1534 0 -
IHBECTULIMHI KOHTPaKTK 1535 0 -
Mpuaosun oHp 1540 0 -
Peaepe Ha BunnaTty mKek-noty 1545 0 -
| Ycworo 3a pozginom |l "QosrocTpokosi 1595 0 0
30608'A3aHHA | 3abeaneyeHHa”
Kon Ha nouyarox poxy, Ha xineub poky,
TUC.TPH THC.TPH
I1l. MoTo4Hi 30608'A3aHHs | 3abe3neyeHHs
| KopoTkocTpokosi kpeautu Gankis 1600 0 -
Bekceni suaaHi 1605 0 -
[MNoTouHa KpeguTopchka 3a00proBaHIicTL 3a:
e [OBrOCTPOKOBUMM 3000B'S3aHHAMM 1610 0 -
« TOBapw, poboTK, nocnyru 1615 144 108
* po3paxyHKamu 3 GiomKeTom 1620 598 187
e Yy TOMY 4KCni 3 NnoaaTry Ha npubyTok 1621 0 -
* pO3paxyHKamu 3i CTpaxyBaHHA 1625 555 -
* PpoO3paxyHKkamu 3 onnatu npaui 1630 2350 628
MoTtouHa kpeauTopchbka 3aboproBaHicTsL 3a 1635 148 237 84 618
ofepXaHUMK aBaHcaMmn
MoTouHa KpeauTopcbka 3aboproBaHicTs 3a 1640 0 -
PO3paxyHKamm 3 y4acHuKamm
MoTouHa kpeauTopcbka 3aboproBaHicTb i3 1645 0 -
BHYTPILLHIX pO3paxyHKis
Norored sabexusissm 1660 11051 5435
Dox0am MaAly Trix Nepions 1665 0
BlacTposee xoMiciie 2o 8 nepectpaxngmie 1670 a
i noTovie 20000 TR 1680 1806 136 1 666 754
| Yeworo 3a poaainow Il Torousl 2060 raamns | 1695 2059 071 2057738
sabeanavonmn™
V. 3o6ou'smaanmn, non'samd 3 wooSoporwwmn 1700 0 -
AKTUBIMM, YTRDRAYBANAMK 2NR Npogaxy, T3
rpynamn sabyrrn
V. Yucra aspricts axrmais segoepxasnoro 1800 0
nencinMoro omay
hips fiysucontrol com. uacontracion?yaar~20248id=64 928008 =Tinancal-sialaments 410
|
04,1225, 18:18 TOB “[IKOIH AIY™ - YouConwol
| Baname (Yeworo nacwein) 1500 1542795 1321877
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3BiT npo ciHaHcosi pesynstatn (Popma Ne 2) 3a 2024 pik *

Koa 3a noTo4HWA pik, 3a nonepeawin pix,
TAC.TPH TMC.TPH

®iHaHcoBI pesynsTaTu
YucTui goxia Bia peanisaull npoaykuii (Toeapis, 2000 376 16 639
pobiT, nocnyr)
YucTi 3apobneti cTpaxosi npemii 2010 - 0
« npewmii nignucaxi, Banoea cyma 2011 - 0
« npewmii, nepeaHi y nepectpaxysaHHa 2012 - 0
* 3MiHa pe3epsy HeaapobneHux npemiv, eanosa 2013 - 0
cyma
* 3MiHa YacTK1 NepecTpaxoBUKiB y pe3epai 2014 - 0
HesapobneHnx
CobisapTicTs peanizosaHoi npoaykuii (Tosapis, 2050 - 26
pobit, nocnyr)
YucTi noHecenl 30uTkK 3a cTpaxosumu sunnatamu 2070 - 0
Banosui:
* npubyToK 2090 376 16 613
e 3buTOK 2095 - &
[oxia (BuTpaTtk) Big 3MiHKM Yy peaepeax 2105 - 0
[OBrocTPOKOBUX 3060B'A3aHb
[oxia (BuTpaTh) Big 3MIHK IHLIKX CTPaXOBUX 2110 - 0
peaepsie
* 3MiHa HLMX CTPaxoBux peaepsis, Banoea cyma 2111 - 0
* 3MiHa YBCTKW NepecTPaxoBuKIiB B iHLWNX 2112 - 0
CTPaxoBWX pe3epeax
IHLWI onepauivHi goxoan 2120 46 686 101 669
Y momy wucni:
s [0OXiO BiO 3MiHW BApPTOCTI aKTUBIB, K 2121 - 0
OLHIOIOTLCA 33 CNpPaBeAnvBOID BapTICTIO
e Joxia Bif NepeiCHOro BU3HAHHS BionorivHux 2122 - 0
aKTUBIB | CiNbCLKOrOCNoAapcLKOT NPOAYKLil
s [0XiJ Big BUKOPUCTAHHS KOLWITIB, BUBINbHEHUX 2123 - 0
BiZ onogaTkyBaHHA
AAMiHICTpaTUBHI BUTPaTH 2130 25 946 54 884
ButpaTti Ha 3byT 2150 47 168 63 343
|HWi onepaLiiHi BUTpaTH 2180 194 830 245 060
y momy wucni:
* BUTPaTH Bi 3MiHW BApTOCTI AKTUBIB, AKI 2181 - 0

OUHIDIOTLCA 33 CpaBeanvBold BapTiCTHO
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s BUTPaTW BiA NEPBICHOrO BU3HaHHA DionorivHnx 2182 - 0
aKTUBIB | CiNbCbKOrocnoaapcbKol NPOAYKUIT

®iHaHCOBUMI pe3ynbTar Bia onepauiitHol AiANLHOCTI:

« npudyTok 2190 S -
s 36uToK 2195 220 882 245 005
[Loxig sig y4acTi 8 kanitani 2200 - 0
IHwWi chiHaHcoRBI goxoan 2220 1315 27 376
IHWI noxooun 2240 26 0

Y momy Hucni:

« poxig sig bnaroginHoi gonomoru 2241 - 0
®iHaHcoBi BUTPATH 2250 " 15712
Brpatu Big y4acTi B kanitani 2255 - 0
IHWi BUTPaTH 2270 30 0
Mpubyrok (36uTOK) BiA BNNKUBY iHMNALIT Ha 2275 - 0

MOHETapHi cTaTTi

®iHaHCOBMA Pe3yNLTaT 0 ONOAATKYBaHHA:

« npubyToK 2290 - -
e 36uTOK 2295 219 582 233 341
Butpartu (goxig) 3 nogatky Ha npubyTok 2300 - 0
MpuByTok (30MTOK) Big NPUNUHEHOT AINNLHOCTI 2305 - 0

NiCNA ONoAAaTKYBaHHA

YucTtui piHaHCOBUI pe3ynbTaT:

e npubyTok 2350 - -
s 36uToK 2355 219 582 233 341

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/ [38]



https://youcontrol.com.ua/en/catalog/company_details/38729427/

81
Continuation of the appendix D

®iHaHcoBa 3BITHICTb 3a 2023 pik *

[ata Ta 4ac nogaui 3BiTy 04.06.2024 19:49

Kepienuk CepoyxoB [imutpo eHHagiinosuy
lonoexwiA OyxranTep Nuuak IpuHa Mukonaisxa

Bug exoHOMIMHOI AisnbHOCTI 79.12 [lianbHICTL TYPUCTUYHUX OnepaTopis
TenedoH 5176656

KATOTTI UA80000000000210193

CepeaHs KiNbKICTb NpauiBHUKIB 176

BanaHc (Popma Ne 1) ctaHom Ha 31.12.2023 poky *

Kog Ha nouarok poky, Ha xineub poxy,
TUC.TPH THC.TPH

AKTVB
|. HeoBopoTHi akTueu
HemartepianbHi akTusm 1000 32710 24 184
« TepeicHa BapTICTL 1001 75323 77 576
e HaKonuueHa amopTu3alis 1002 42613 53 392
He3sasepiueHi kaniTanbHi iHsecTULi 1005 0 -
OcHosHi 3acobu 1010 1301 2963
« [repsicHa BapTiCTb 1011 14 540 17 084
* 3HOC 1012 13 239 14 121
IHBECTULINHA HepYXOMICTb 1015 0 -
« nepsicHa BapTICTb iHBECTULINHOT HepyxomocTi 1016 0 -
e 3HOC iHBECTULLIMHOI HepyXoMocCTi 1017 0 -
[osrocTpokosi BionorivHi aKTueu 1020 0 -
* nepsicHa BapTiCTb AOBrocTpokoBux Gionoriuknx 1021 0 -
aKTuBsis
[osrocTpokoBi (iHaHCOBI iHBECTULII:
s AKi 0ONiKOBYIOTLCA 38 METOLOM Y4acTi B 1030 2085 -
Kanitani iHWWX nignpuemcTs
o iHWI (iHaHcoBI iHBECTULIT 1035 0 -
[LosroctpokoBa gebitopckka 3aboproBaHicTs 1040 18 249 7 260
BigcTpoueHi noaaTkosi aKtuen 1045 0 -
Myaosin 1050 0 <
BigcTpoueHi aksi3uLinHi BuTpaTtu 1060 0 -
3anuLLOK KOLWTIB ¥ LEeHTPani3oBaHux CTpaxoBmx 1065 0 -
peaepsHuX hoHaax
IHWI HeoBopOTHI akTUBK 1090 0 -
Ycworo 3a posginom | "Heo6opoTHi aktuen” 1095 54 345 34 407
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Koa Ha nouarok poxy. Ha Kineub poxy.
TUC.TPH THC.TPH

Il. OBopoTHi akTnsK
3anacu 1100 101 460
* BupoGHWuI 3anack 1101 101 460
s He3aBepilueHe BUPOOHULTBO 1102 0 -
e roToBa npogyKuisa 1103 0 -
« TOBapH 1104 0 -
MoTouHi Bionoriuxi akTuemn 1110 0 -
[lenoanTu nepecTpaxysaHHs 1115 0 -
Bekceni ogepxaHi 1120 0 -
[ebitopcbka 3aboproeaHicTk 3a NpoayKuUito, 1125 26 340 694
ToBapu, poboTu, nocnyru
[ebitopcoka 3aboproeaHicTb 3a po3paxyHKamu:
¢ 33 BUOGHWMK aBaHCaMM 1130 3357 905
« 3 OwomkeTom 1135 1 1

« Y TOMY 4ucni 3 NogarTky Ha npubyTok 1136 0 -
[ebitopcbka 3aboprosaHicTs 3a poapaxyHkamu 3 1140 186 1
HapaxoBaHuX Joxoais
[ebitopcuka 3aboprosaHicTs 3a poapaxyHkamu iz 1145 0 -
BHYTPILLHIX pO3paxyHKiB
IHWa noToyHa aebiTopcska 3aboproBaHICTL 1155 959 503 1164 334
MoTou4Hi thiHaHcoBI iHBECTULIT 1160 0 -
lpowi Ta ix eKBiBaneH™™ 1165 38 574 277
* roTiBka 1166 0 -
e paxyHku B BaHkax 1167 38 574 277
Butpatu mManbyTHix nepioais 1170 81 1476
YacTka nepecTpaxoBuKa y CTpaxoBux peaepeax 1180 0 -
y momy wsucni:
s peaepsax 30uTkie abo pesepsax HanexHUX 1182 0 -
Bunnar
e pe3epsax He3apobneHux npemin 1183 0 -
® [HLWWX CTPaxoBUX pe3epBax 1184 0 -
IHWi 0BopoTHI aKTUBK 1190 1013 240
Ycworo 3a posginom Il "O6oportHi aktueu™ 1195 1002 842 1508 388
Ill. HeoBopoTHi akTuBM, yTpUMyBaHi ana 1200 0 -
npopaxy, Ta rpynu BubyTra
Bananc (Ycboro aktueis) 1300 1057 187 1542795
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Macue
Koa Ha nouarok poky, Ha kineub poky,
TUC.TPH THC.TPH
|. BnacHu® kanitan
3apeecTpoBaHuit (NaioBwit) Kanitan 1400 72671 72 671
Brecku 0o He3apeecTpOBaHOMO CTaTyTHOMO 1401 0 -
kanitany
Kanitan y goouiHkax 1405 0 -
[onaTkoBuii kanitan 1410 0 -
* eMicinHuiA goxia 1411 0 -
® HaKonuueHi Kypcosi piaHuLi 1412 0 -
PezepaHuit kanitan 1415 0 -
HepoanogineHuin npubyTok (HenoKpUTUiA 30MUTOK) 1420 -355 437 -588 947
Heonnayenui kanitan 1425 (0) (-)
Bunyuexuit kanitan 1430 (0) (-)
IHWi pe3sepan 1435 0 -
Ycworo 3a poaainom | "Bnachun kaniran” 1495 -282 766 -516 276
Kog Ha nouarok poxy. Ha kineub poxy,
TUC.TpH THC.TPH

Il. JoBrocTpokoBi 3060B'si3aHHA | 3abe3neyeHHs

BigcTpoueHi noaatkosi 30608'A3aHHA 1500 0 -
MeHcilHi 3000B'A3aHKHA 1505 0 -
[osrocTpokosi kpegutu 6aHkis 1510 0 -
IHWI AOBrOCTPOKOBI 3060B'A3aHHA 1515 0 -
[osrocTpokosi 3abeaneyeHHs 1520 0 -
[oBrocTpokosi 3abeaneveHHs BuTpar nepcoHany 1521 0 -
LlinsoBe thiHaHCcyBaHHA 1525 0 -
©GnaroniHa gonomora 1526 0 -
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CTtpaxosi peaepsu 1530
Y MOMy Hucni:
e peseps [OBroCTPOKOBUX 3000B'A3aHbL 1531

« pe3epe 36uTKiB abo pe3eps HanexHux sunnat 1532

* pe3epB He3apobneHux npemii 1533
¢ iHWI CTpaxoBi pe3epsu 1534
|HBECTULIAHI KOHTPaKTH 1535
Mpu3aoeuin oHg 1540
Peseps Ha Bunnaty mxek-noty 1545
Ycworo 3a posginom Il “[oBrocTpokogi 1595

3060B'A3aHHA | 3abe3nevueHHn™

I1l. MoTo4Hi 3060B's13aHHs | 3abe3aneyeHHs

KopoTtkocTpokosi kpeanTu BaHkis 1600

Bexkceni suaaHi 1605

MoTouxa KpeauTopchka 3aboproBaHicTs 3a:

e [OBroCTPOKOBMMKM 30D0B'A3aHHAMMN 1610
« TOBapu, poboTK, nocayru 1615
« po3paxyHkamu 3 BiofKeToM 1620
e Yy TOMY 4MCili 3 NogaTky Ha npubyTok 1621
« po3paxyHKamu 3i CTpaxyBaHHA 1625
* pO3paxyHKamu 3 onnaTtu npaui 1630
MoTouHa kpeauTopcbka 3aboproBaHicTs 3a 1635

oaepxaHuMn asaHcaMm

MoTouHa kpeauTopchbka 3aboproBaHicTs 3a 1640
PO3paxyHKaM¥ 3 y4acHUKamm

MoTouHa KpeguTopchKa 3aboproBaHicTs i3 1645
BHYTPILUHIX pO3paxyHKiB
MoTouHa kpeauTopchbka 3aboproBaHicTs 3a 1650

CTPaxoBoK AIANLHICTIO

MotoyHi 2abe3neyeHHs 1660
[Noxoan manbyTHIX nepioais 1665
BigcTpoueHi KOMIciiHi goxoaw Big nepecTpaxoBukie 1670
IHWI NoTouHi 30608's3aHHA 1690

Ycworo 3a po3ginom Il "MoTouni 30608'a3anHA i 1695
3abeaneueHHn”

IV. 3060B'A3aHHA, NnoB'A3aHi 3 HeobopotHumu 1700
aKTUBaMu, YTPUMYBaHUMKM ANS NPOAAXY, Ta

rpynamu subyTTs

V. Yucra BapricTb aKTMBIB HeiepXaBHOIo 1800
nexcinHoro ongy

Banawuc (Ycboro nacueis) 1900
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3BiT nNpo hiHaHcosi pe3ynstatn (Gopma Ne 2) 3a 2023 pik *

Koa 3a noTouHuA pik, 3a nonepeaHin pik,
TUC.TPH TUC.TPpH

diHaHCcOoBI pesynsraTu
YucTuir goxia Bia peanisauii npoaykuii (Toeapis, 2000 16 639 7 196
pobiT, nocnyr)
YucTi 3apobneni cTpaxosi npemii 2010 - 0
« npemii nignucaxi, Banosa cyma 201 - 0
« npewmii, nepeaaHi y nepecTpaxyBaHHA 2012 - 0
« 3MiHa peaepsy HeaapobneHux npemii, Banosa 2013 - 0
cyma
e 3MiHa YacTKu NepecTpPaxoBUKIB Yy pe3epsi 2014 - 0
He3apobneHmx
CobisaprTicTb peaniaosaHoi npoaykuiji (Tosapis, 2050 26 0
pobit, nocnyr)
YucTi noHeceHi 36UTKK 3a cTpaxosumu eunnatamu 2070 - 0
Banosun:
« npubyToK 2090 16613 7196
e 30uTOK 2095 - -
[oxin (BuTpaTtk) Big 3MmiHKM ¥ peaepBax 2105 - 0
[OBroCTPOKOBUX 30008'A3aHbL
[oxig (BMTPaTK) Big 3MiHM iHWKX CTPAXOBUX 2110 - 0
peaepsis
« 3MiHa iHWWX CTpaxoBux peaepeis, Banoea cyma 2111 - 0
e 3MiHa YacCTKV NepecTPaxoBuKis B iHLWNX 212 - 0
CTpaxoBuX pesepsax
IHWi onepauinHi goxogu 2120 101 669 18 103
Yy momy Sucni:
* [O0Xia BiQ 3MiHW BApTOCTI aKTUBIB, sk 2121 - 0
OLHIOIOTBLCS 3a CpaBefnvBo0 BapTiCTIO
e [oXig Big NepBICHOrO BU3HAHHA BioNor4HuX 2122 - 0
aKTUBIB | CiNbCbKOrocCnoAapchbKol NpoayKuil
e [OXiJ Bii BUKOPUCTAHHA KOWTIB, BUBINbHEHUX 2123 - 0
Bif] onofaTkysaHHsA
ApmiHicTpaTMBHI BUTPaTM 2130 54 884 30 551
Butpatu Ha 36yT 2150 63 343 26 703
IHLWi onepauifHi BUTpaTH 2180 245 060 92 355
¥ momy Huchi:
e BUTPaTW BiA 3MiHW BAPTOCTi AKTUBIB, AKi 2181 - 0

OLHIOIOTLCS 3a CMPaBeAnvBoK BapTICTHO
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@®iHaHCOBMWIA pe3ynLTar BiA onepauinHoi AianLHOCTI:

« npubyTok 2190 - =
e 30MTOK 2195 245 005 124 310
[oxia Big y4acTi 8 kanitani 2200 - 51
IHWwi hiHaHcoBi Aoxoam 2220 27 376 3403
IHWi aoxoam 2240 - 0
y mMoMy Yuchi:

* poxig sin bnaroginHoi gonomoru 2241 - 0
®inaHcosi BUTPaTH 2250 15712 6 652
Brpartu Big y4acTi B kanitani 2255 - 1978
IHWi BUTPaTH 2270 - 0
[MpubyTok (36uTOK) BiA BANUBY iHMNALI Ha 2275 - 0

MOHeTapHi cTaTTi

DiHaHCOBUIA pe3ynbTar A0 ONOAATKYBaHHA:

* npubyToK 2290 - s
* 36utok 2295 233 341 129 486
Butpatu (goxia) 3 nonatky Ha npubyTok 2300 - 0
MpuByTok (3BUTOK) BiA NPUNUHEHOT AiANLHOCTI 2305 - 0

nicNs ONoAaTKYBaHHA

Yucrtun chinancoBun pesynsrar:

e npubyTOK 2350 - -
e 30UTOK 2355 233 341 129 486
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®iHaHcoBa 3BITHICTb 3a 2022 pik *

[arta Ta 4ac nogavi asiTy 07.06.2023 17:45

KepisHuk Cepoyxos [iMuTpo eHHagiosuy
lonosHuia Byxrantep Konechuk fiogmuna IsanisHa
Bua exoHOMINHOT AIRNbHOCTI 79.12

TenedoH 5176656

KATOTTI UA80000000000210193
CepepHs KinbKIiCTb NpauiBHUKIB 179

BanaHc (Popma Ne 1) craHom Ha 31.12.2022 poky *

Kog Ha noyartok poky. Ha kineub poky,
TUC.TPH TUC.TPH

AKTUB
|. HeoGopoTHi akTueu
HemarepianbHi aKkTen 1000 42 296 32710
« riepsicHa BapTiCTb 1001 74 277 75323
* HaxKonu4yeHa amopTuaauin 1002 31981 42 613
HeaapepiueHi kaniTansHi iHBecTuii 1005 0 -
OcHoBHi 3acobu 1010 2743 1301
« repsicHa BapTiCTb 1011 14 512 14 540
* 3HOC 1012 11 769 13 239
IHBECTULIAHa HepyXOMICTb 1015 0 -
e nepsicHa BapTiCTb IHBECTULINHOI HepyxomocTi 1016 0 -
e 3HOC iHBECTMLIHOI HepyXomocTi 1017 0 -
[NosrocTookosi GionoriuHi akTnemn 1020 0 -
[osroctpokosi Gionoriuxi akTueu 1020 0 -
* MepsicHa BapTiCTL AOBrocTpokoBux Gionoriykmx 1021 0 -
aKTMBiB
e HakonuyeHa amopTW3aLlifA JOBroCTPOKOBMX 1022 0 -

BionoriYHMX aKTUBIB
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[osrocTpokosi thiHaHcoB! iHBeCTUUII:

e AKi 0ONiKOBYIOTLCS 338 METOAOM yMacTi B 1030 1777 2085
Kanitani iHWnx NignpuemcTs

e iHWI chiHaHcoBI iHBECTULIT 1035 0 -
[osroctpoxkosa aebitopcbka 3aboproeaHicTs 1040 0 18 249
BigcTpoueHi noaaTkosi akTuen 1045 0 -
l'ynein 1050 0 -
BigcTpoueHi aksisuLinHi BUTpaTH 1060 0 -
3anuLUoK KOWTIB Y LeHTPani3osaHux CTPaxoBumx 1065 0 -
pe3epeHuX poHgax

IHWi HeoBopoTHi akTUBM 1090 0 -
Ycworo 3a pozginom | "HeobopoTHi aktueu” 1095 46 816 54 345

Koa Ha nouaroxk poky, Ha xineub poxy,
TWC.FPH THC.FPH

Il. O6opoTHi akTUBK

3anacwu 1100 338 101
© BUpobHWUYI 3anacu 1101 338 101
* HezaseplueHe BUpoDHUUTBO 1102 0 -
e roTOBa NpoayKuis 1103 0 -
e TOBapu 1104 0 -
MoTouHi Bionorivki akTneu 1110 0 -
[enoanTi nepecTpaxyBaHHs 1115 0 -
Bekceni ogepxati 1120 0 -
[ebitopceka 3ab0proeaHicTL 3a NPOAYKLIK, 1125 4 26

ToBapu, poboTu, nocayru

[ebitopcbka 3ab0proBaHIcTh 3a po3paxyHKamu:
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« 33 BUAAHWMU aBaHCaMK
« 3 DiomkeTom
e Yy ToMy umcnl 3 nogarky Ha npubyTok

[ebiTopcoka 3aboproBaHICTh 3a po3paxyHKamu 3
HapaxoBaHUX JOX0AiB

[ebGitopcoka 3aboprosaHicTb 3a po3paxyHkamu i3
BHYTPILLHIX pO3paxyHKis

IHwa notouHa aebitopckka 3aboproBaHicTb
MoTouHi ghiHaHcoBi iHBECTUUIT

lpouui Ta ix exBiBaneHTH

* roTiska

* paxyHku B BaHkax

Butpatv manbyTHix nepioais

YacTka nepecTpaxoBuKa y CTPaxoBux pesepeax
¥y momy Quchni:

* peaepBaXx [OBroCTPOKOBUX 30008B'A3aHb

* peaepsax 36uTkie abo peaepeax HaNEXHWX
Bunnar

« peaepsax He3apobnexux npemin
e {HLNMX CTPaxoBKX pesepsBax
IHWi 0BopoTHI akTuen

Ycworo 3a poaainom |l "O6opoTHi aktueu™

Ill. HeoBopoTHi akTueK, yTpumysaHsi ana
npogaxy, Ta rpynu subyrra

Banawc (Ycooro aktusis)
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Il. fosrocTpokosi 3060B'A3aHHs | 3abe3neqeHHs

BigcTpoueHi noaaTkosi 30608'A3aHHA 1500 0 -
MeHcinHi 30608's3aHHA 1505 0 -
[oerocTpokoBi kpeautu BaHkis 1510 0 -
IHLWI 4OBrocTpoKoBi 30008'A3aHHA 1515 0 -
[osrocTpokosi 3abeaneveHHna 1520 0 -
[OBrocTpokoBi 3abeaneveHHs BUTpaT nepcoxany 1521 0 -
Linsoge thiHaHcyBaHHA 1525 0 -
GnarogiitHa nonomora 1526 0 -
Macus
Koa Ha noyarok poxy, Ha xineub poxy,
TAC.TPH THC.TPH

|. BnacHui kanitan

| 3apeecTpoBaHui (nankoBwmi) Kanitan 1400 72671 72671
BHeckn 0o He3apeecTpoBaHOro CTaTyTHOro 1401 0 -
Kanitany
Kanitan y goouiHkax 1405 0 -
[onaTtkosuit Kanitan 1410 0 -
« eMmiciitHui goxia 1411 0 -
© HaKoOMW4eHI KypcoBi piaHuLi 1412 0 -
PezepeHuit kanitan 1415 0 -
Hepoanoginexui npubyTok (HenokpuTui 36utok) 1420 -225 853 -355 437
Heonnavenu kanitan 1425 (0) (-)
BunydeHui kanitan 1430 (0) (-)
IHWi pesepsn 1435 0 -

| Ycworo 3a poaainom | “"Bnacuui kanitan® 1495 -153 182 -282 766
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CTpaxosi pezepsu 1530
y momy Hucni:
* pe3eps [OBroCTPOKOBMX 30608'A3aHL 1531

* pe3eps 36uTKiB abo pe3eps HanexHux sunnar 1532

e peaeps HeaapobneHux npemin 1533
e |HLWI cTpaxoBi pe3epau 1534
IHBECTULIVHI KOHTPaKTU 1535
Mpu3osui o 1540
Peaepe Ha Bunnaty oxek-noty 1545
Ycworo 3a pozginom Il "oerocrpokosi 1595

3060B'A3aHHA | 3abeaneveHHA"

Koa

11l. MoTtou4Hi 3060B'A3aHHSA | 3a6e3neyeHHs
KopoTtkocTpokosi kpeauTi GaHkis 1600
Bekceni sugaHi 1605
MoTouHa kpeauTopcbka 3aboproBaHicTs 3a:

¢ [OBrOCTPOKOBUMU 3060B'S3aHHAMM 1610
e TOBapu, poboTtu, nocnyru 1615
* po3paxyHkamu 3 BroKeToM 1620

e Yy TOMY 4ucni 3 nogaTxy Ha npubyTok 1621

e pO3paxyHKamu 3i CTpaxyBaHHsA 1625
e pO3paxyHKamu 3 onnaTtu npawi 1630

MoTouHa KpeauTopcbKa 3aboproBaHIcTL 3a 1635
OfepKaHUMN GBaHCAMU

MoTouHa kpeauTopcbka 3aboproBaHicTs 3a 1640
PO3paxyHKamu 3 y4acHUKaMu

MoTouHa KpeauTopchbka 3aGoproBaHicTs i3 1645
BHYTPILUHIX po3paxyHKis

MoTouHa kpeauTopchbka 3ab0proBaHicTs 3a 1650
CTPaxoBOK AiAMNbHICTIO

MoTtouHi 3abeaneyeHHn 1660
[oxoau manbyTHix nepiodis 1665
BigcTpoveHi komiciiiti noxoaw Big nepectpaxoBukis 1670
IHWI NOTOuHI 30008 'A3aHHA 1690

Ycworo 2a poaginom |l "MoTouHi 30608'A3anHs | 1695
3abe3neyeHHn"”

IV. 30608'A3aHHsA, NOB'A3aHI 3 HeobopoTHumu 1700
aKTUBaMu, yTPUMYBaHUMM ANS npogaxy, Ta
rpynamu Bubyrra

V. Yucra BapTicTb aKTUBIB HeiepPXaBHOIo 1800
nexcinHoro oxay

Bananc (Yceoro nacusis) 1900
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0

0

0

0

0

0

0

0

0

Ha noyatok poky,
TWC.IPH

0

0

0

802

341

0

275

1048

433 602

0
0
0
4 959
0
0
541 340
982 367
0
0

829 185

0
Ha kireub poky.
TUC.TPH
2733
409
496
1833
391 446
6214
936 822
1339 953
1057 187
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3BiT npo diHaHcosi pesynsraty (Popma Ne 2) 3a 2022 pik *

Kon 3a noTo4HWA ik, 3a nonepeaHin pik,
TAC.FPH THC.TPH

diHaHcoBi pesynsraTtv
Yuctuit foxia sia peanisauii npoaykuii (Tosapis, 2000 7 196 34 265
poBit, nocnyr)
YucTi 3apobneHi cTpaxosi npemil 2010 - 0
e npewmii nignucaHi, Banoea cyma 2011 - 0
« npewmii, nepeaaHxi y nepectpaxyBaHHs 2012 - 0
« 3MiHa peaepsy He3apobneHux npemiit, sanosa 2013 - 0
cyma
e 3MiHa YaCTKU NepecTpaxoBUKiB y pesepsi 2014 - 0
He3apobneHux
CobisapTicTe peanizoBaHoi npoayiuii (Tosapis, 2050 - 0
pobit, nocnyr)
YucTi noHeceHi abuTkK 3a cTpaxosuMmu sunnatamu 2070 - 0
Banosui:
e npubyTok 2090 7196 34 265
e 36uTOK 2095 - -
[oxig (suTpaTy) Bia 3miHKU ¥ pesepeax 2105 - 0
[OBrocTpoKoBMX 20608'A3aHb
[oxig (sUTpaT) BIiA 3MiHW IHLWKX CTPAXOBUX 2110 - 0
peaepsis
e 3MiHa IHLWX CTPaxoBuX pe3sepsis, Banosa cyma 2111 - 0
* 3MiHa YacTku NepecTPaxoBUKIiB B IHLIMX 2112 - 0
CTpPaxoBux peaepeax
IHWI onepauinHi aoxoau 2120 18 103 16 005
¥ momy sucni:
e [oxia Bif 3MiHW BAPTOCTI aKTUBIB, K 2121 - 0
OUIHIOIOTLCS 3a CpaseaAnuBoK BapTICTIO
* [oXia Bid NepeiCHOro BU3HaHHSA BionoriuHux 2122 - 0
aKTUBIB i CINbCLKOrOCHIOAAPCHKOI NPOAYKLT
e [0Xi[ BiO BUKOPWUCTAHHSA KOWTIB, BUBINbHEHUX 2123 - 0
BiA onogaTKyBaHHA
AQMiHicTpaTuBHi BUTPaTH 2130 30 551 33 467
Butpatu Ha 36yT 2150 26703 30 906
IHLWi onepauinki BUTPaTH 2180 92 355 61222
Yy mMoMy Huchi:
* BWUTPAaTH Bi 3MiHW BapTOCTI BKTUBIB, AK 2181 - 0

OUIHIOIOTLCA 33 CNpaBefNiMBOK BapTICTIO

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/ [38]
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®iHaHCcOBMM pe3ynLTarT Bif onepauinHoi AiANbLHOCTI:

« npubyTok 2190 = =
¢ 3butok 2195 124 310 75325
[oxig sig y4acTi 8 Kanitani 2200 51 0
IHWi ¢hiHaHcosi goxoan 2220 3403 5467
IHwWwi goxoam 2240 - 2000
¥ momy Suchi:

« Aaoxia sin bnaroginHoi gonomoru 2241 - 0
®iHaHcoBI BUTPATH 2250 6 652 0
Brtpaty sig y4acrTi B kanitani 2255 1978 0
IHLWi BUTpaTH 2270 - 2 000
MpubyTok (36uToK) Big BNNUBY iHNALIT Ha 2275 - 0

MOHeTapHi cTatTi

®iHaHCOBWMIA Pe3ynkLTar A0 ONOAATKYBAHHA:

e npubyTok 2290 = =
« 3buToK 2295 129 486 69 858
Butpatu (goxia) 3 noaatky Ha npubyTok 2300 - 0
MpubyTok (36uToK) BiA NPUNKUHEHOI aiansHoCTI 2305 - 0

nicns onoaaTKyBaHHA

YucTun chivaHcosui pesynerar:

e npubyToK 2350 - =
s 3butok 2355 129 486 69 858

Source: URL: https://youcontrol.com.ua/en/catalog/company_details/38729427/ [38]
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Assessment of the economic effect of innovation management system

enhancements
Expected
fact
Fact (from .
. Formula, : (according to Forecast
Indicators g reporting) accounting
data)
2024 2025 2026 2027 2028
Revenue from sales of tourist
services (operating), thousand | Rf 48403 123912 X X X
UAH
Cost of tourist services
provided, thousand UAH COGSf 73114 89216 X X X
Sgﬁzatmg expenses, thousand Ocf 194871 198768 N X X
Actual operating profit, PROF_f=Rf
thousand UAH - COGSf - -219582 -164073 X X X
Ocf
Ac_tual operating profitability, | r_op= 4,537 1324 0,025 0,025 0,025
points Prop_f/Rf
Number of employees of the Ns 114 112 116 195 134
tour operator, people
Actual labor productivity, SRf = Rf/
thousand UAH Ns 424,6 11064 * * *
Target indicator of labor
produc_tlvny grovvtr_l as a result Tr < < 0,18 0,22 0,28
of the implementation of
measures, points
Forecast labor productivity, SRfor = SRf
thousand UAH * (14 7Tr) X X 1305,5 | 1592,7 | 2038,7
Revenue from the provision of Rfor 1= SRf
tourist services excluding e X X 128337 | 138294 | 148251
Ns
measures, thousand UAH
Revenue from the provision of Rfor 2 =
tourist services including = X X 151438 | 199088 | 273181
SRfor * Ns
measures, thousand UAH
Difference between B
prospective and retrospective _Agf;eror—z X X 23101 | 60794 | 124930
revenue forecasts -
Increase in operating profit as -
a result of the implementation fIr)ROOF_ AR X X 578 1520 3123
of measures, thousand UAH -op
Costs for the implementation
of measures, thousand UAH Invest X X 353 353 353
Net economic effect, Ee =
thousand UAH APROF - X X 224 1167 2770
Invest

Source: compiled by the author




