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BCTYII

AKTyaJIbHiCTL  TeMH. [HHOBaIIWHUN  COIIAJIBHO-OPIEHTOBAHUM  THII
€KOHOMIYHOTO PO3BUTKY CTaBUTh OUIBIII KOPCTKI BHMOTH JI0 TOJIOBHOI CKJIAJO0BOi
pecypcHOTO MOTEHIIay - po0oYoi CHiM, 10 PiBHA MpodeciiiHoi KOMIETEHTHOCTI
MIEPCOHAJTY Ta 3arajioM JI0 CUCTEMH YIPaBIiHHS KaJPOBOIO MOJIITHKOIO.

Kanpoa mpobnema cydacHUX oprasizamiid moTpedye TPHUHIIMIIOBO HOBOTO
MIIX0Ay JO0 BHpIilIeHHS mpobjeM GopMyBaHHS Ta €(QEKTMBHOI'O BUKOPHUCTAHHS
JOJCBKUX pecypciB. [IiABUIIEHHST BaXKIJIMBOCTI POJII KaJAPOBOI MOJIITUKU B Cy4acHUX
Oprasizaiisix yepe3 CKJIaJIHICTh (PYHKI[IOHYBaHHS B Cy4acH1! COIllabHO-€KOHOMIYHIM
cCUTYyaIrii.

B Ham yac BITUM3HSIHI OIANPUEMCTBA NPUILISIOTH OCOOJIMBY yBary npoojiemam
VIOPABIIHHS MEPCOHAIOM Ta Moro po3BUTKY. Ha ChOTOJHINIHIN KEpIBHUKH KaJpiB
MarTh BOJIOJITA METOOJIOTIEID POOOTH 3 MEpCOHAIOM, 3AIMCHIOBAaTU HaWMaHHS,
nig0ip Ta ajanTalilo IpaliBHUKIB, OPraHi30ByBaTH iX MEPENIArOTOBKY, BUBYATH BCE
O1J1bII€ HOBI TEXHOJIOTI].

['pamoTHa KaapoBa MOJIITHKA J03BOJISIE HE TUIBKM KOHTPOJIIOBATH TMOTOYHY
CUTYyallilo, ajlé ¥ MaTh HEOOXITHICTh MOJENIOBATH peopraHizallii yrnpaBIiHCHKHX
CTPYKTYP, IO BAHUKAIOTh BHACIIAOK 3MIH MOTPEO MIAMNPUEMCTBA.

AKTyanpHICTb TeMH OOYMOBJIE€HAa THUM, LI0O HA BHU3HAYEHHS BAXKIMBILINX
MPIOPUTETIB CYyYaCHOTO €Taly PO3BUTKY KpaiHW — HEOOXIMHOCTI MOJepHi3ailii
€KOHOMIKH Ta TEXHIYHOT'O OHOBJICHHsSI BUPOOHMYOI cepu. B 1nux ymoBax KajapoBa
MOJIITUKA Mae 3a0e3leuyBaTd JOCSTHEHHS KOHKYPEHTO3IaTHOCTI KaJpOBOTO
MOTEHIIAy Ta TMIATPUMYBAaTH CTAOUTbHUN COIIAIbHO-EKOHOMIYHUN PO3BUTOK
Cy0’€KTIB rOCIIO/IapIOBAHHS.

KanpoBa momiTuka mignpueMcTBa BHUCBITIIOBAIACH y MpAIdX BITYM3HSHUX 1

3apyOi>KHUX HaAyKOBIIB, a came: T. bazaposa, JI. bana6anosoi, B. Boponkosoi, JI.
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IBanoBcbkoi, O. Kpymenuipkoi, 0. Onerosa, €. [1apximuik, C. baii, B. XKykoBcbkoi,
M. Apmcrponra, I'. Kpyaene, M. MeckoHa.

Mema pobéomu: BuszHaueHHS TEOPETUKO-METOAOJIOTIYHUX MIAXOAIB 10
JIaTHOCTHKU KaJIpOBOi TMOJITHKH, PO3KPUTTS Ta aHaji3 eTaliB MpPOBEACHHS
JIIarHOCTUKHM KaJpOBO1 TMOJITUKH, PO3pPOOKa Ta OOIPYHTYBAHHS YIPaBIIHCBKUX
3aXO/IB IIOAO YJOCKOHAJEHHS JIarHOCTUKH aKTHUBHOI KaapoBoi mosituku T30B
«TOITBEHTAC».

JIOCSITHEHHSI TOCTABIIEHOT METH 3yMOBHJIO BUPILIECHHS! HACTYITHUX 3aBAHb:

- BU3HAYUTH OCHOBHI €IEMEHTH Ta AacleKTH KaJapoBOi TMONITUKH Ha
M1IPUEMCTBI,

- JOCHITUTH METOJWYHI MiX0au 10 (OpMYBaHHS Ta OIIHIOBAHHS KaJpOBOi
MOJITUKY MIATPUEMCTBA;

- PO3TJSHYTH JIarHOCTUKY KJIIOYOBHUX MOJIOKEHb YIPABIIHHS MEPCOHAIIOM Ha
eTari >KUTTEBOTO IUKITY TiIPUEMCTBA,

- MPOBECTHM OLIHKY pPE3yJbTaTHUBHOCTI  KaApoBoi mnojituku T130B
«TOIIBEHTACy;

- PO3TASHYTH TpPOrpaMy BIOCKOHAJIEHHS cHCTeMU (OPMYBaHHS aKTHUBHOI
Ka/IpOBOI MOJITUKH Ha T ITPUEMCTBI;

- IOCJIIIUTH pecypcHe 3a0e3neueHHs] CUCTeMU (POPMYBaHHS aKTUBHOI KaJpOBOi
nomituku T30B «TOIIBEHTAC.

006’ ekm docnidrcenna: METOIMYHI 3acanu PopMyBaHHS JIIarHOCTUKU aKTHBHOI
KaJIpOBO1 MOJITUKHU MiAMPUEMCTBA.

Ilpeomem  Oocniorcenna: CYKYNHICTh TEOPETUYHUX, METOAMYHHX Ta
MPUKIAAHUX MPoOJIeM, SKI BUHUKAIOTh y TPOIEC] MIarHOCTUKUA aKTHBHOI KaapOBOi
MOJIITUKY 3 ypaxyBaHHSM PU3UKIB T4 MOXKJIMBOCTEH MiIIPUEMCTBA.

CtpykTypHO po0OOTa CKIAHAETHCS 13 BCTYIY, TPbOX PO3/UTIB, BUCHOBKIB,
CIIUCKY BUKOPUCTAHUX JIKEPEIT Ta JOJATKIB.

Memoou oocnioryncennsa. MeTOIUUHUMU 3acalaMHi BUITYCKHOI KBaJi(piKaliiHO1
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po0oTH € HAyKOBI Mpaii BITYM3HIHUX 1 3apyODKHUX BYEHHX, fAKI CTOCYIOTHCS
poOIeMaTUKH YIIPABIIHHS MIEPCOHAIOM Ta KaIpOBOi MOJITHKA HA MAMPUEMCTBI. Y
po0OTI BUKOPUCTAHO HACTYMHI METOJU JOCHIIKCHHS: JIOTIYHO-TCOPETUUYHHM (TIpH
JOCTIPKEHHI CYTHOCTI KaApOBOi TOJITUKM); CHCTEMHOTO aHami3y 1 CHHTE3y,
y3arajpHeHHs (IIpU  JOCHII/DKEHHI KaJApoBOi TOJITHKA Ha JOCIHIKYBAaHOMY
MIMPUEMCTBI), CTATUCTUYHUN (TIpU 3A1MCHEHHI aHali3y ISUIBHOCTI MiANMPUEMCTBA),
MOPIBHSAHD Ta y3arajibHEeHb (IIPH HAIMCAHH1 BUCHOBKIB).

HaykoBa HOBHM3Ha oOJep:KaHMX Ppe3yJabTaTiB IMOJSITae y JIOCHIIKEHHI
O0COOJMBOCTEH MPAKTUUYHUX MIIXO0/IB JI0 IIAaTHOCTUKHU KaJPOBOI MOJITHKH, POSKPUTTS
Ta aHaJli3 eTaIliB MPOBEACHHS J1arHOCTUKH KaJIPOBO1 MOJIITHKH

I[IpakTUyHe 3HAYeHHS OJEPKAHMX Pe3yJbTATIB JIOCTIPKEHHS TOJIATaE B
pO3poO0IIl OOIPYHTYBAHHI YIPABIIHCHKUX 3aXOM1B 1100 YAOCKOHAJIEHHS I1arHOCTUKU
akTuBHOI KaapoBoi nmoiituku T30B « TOIIBEHTAC».

Anpolanisa  pe3yJabTaTiB  JOCHIIKeHHS. 3a  pe3yibTaTaMH  JIaHOTO
JOCIIKEHHsIM Oyna BHuaHa cTaTTs Ha Temy «lludpoBi TeHaeHuli y ¢popmyBaHHI
aKTUBHOI KaJpOBOI TMOJITUKH KOMMAaHIW», ska Oyna omyOnikoBaHa B «30ipHUKY
HaykoBuX ctareit cryaeHTiB KHTEVY», 2020 pik ¢. 162. (lomatox A)

Bunyckna kBamiikariitHa poOoTa CKIATAEThCS 31 BCTYIY, TPbOX PO3JLIIB,
BHUCHOBKIB 1 TIPOIO3HUIIIH, CMHUCKY BHUKOPUCTAHMUX JpKepen 1 moaarkiB. OcHOBHUUN
TEKCT pOOOTH CTAaHOBUTH __ CTOPIHOK, B T.4. __ TaOnMIb, __ pHUCYHKIB. CrnHcoOk
BUKOPUCTAHUX JDKEPENl MICTUTh _ HalMEeHYBaHb, BUKJIQJCHUX HA _ CTOpPIHKAaX.

Po6ota MicTuTh JOJIaTKiB, BUKJIAJICHUX HA __ CTOPIHKaXx.



PO3JLTT
CYTHICTHh TA OCHOBHI ®YHKIIIi KAJPOBOI MMOJITUKHA

1.1. dopMyBaHHs KaJAPOBOI MNOJITHKH BiINMOBiAHO X0 cTpaTerivHMxX

nijied mianpuemMcTBa

[Ticns mpoBeAeHOrO aHaii3y BU3HAYCHHS TEPMIHY «KaApOBa MOJITHUKAY
(domatok B) moxHa chopmyitoBaTH BUSHAYEHHS IbOTO MOHSTTSI.

OTxe, KaapoBa TOJIITHKA IMiAMPUEMCTBA — II€ TCHEPATLHUN HAMPsSM KaapoBOi
poOOTH MIANPUEMCTBA, CHCTEMA MPUHUUIIB, METOMAIB, (OpM 1 oOpraHizaliiiHOro
MEXaHI3My BU3HAYEHHs LUJIEH 1 3aBJaHb JJIsI CTBOPEHHsI, 30€pekKEHHS 1 PO3BUTKY
KaJIpOBOr0 MOTEHLIaNy; LIHHICHI OpIEHTUPH, MPOLEIYpPH, CIOCOOU OI[IHKH
NepCcCoHaNly, HEOOXITHI Il JIOCATHEHHS JIOBFOCTPOKOBHMX CTpPATEriYHMX I[UIeH
PO3BUTKY MIANPUEMCTBA Ta peamizaiii ii Micii B Cy4acHHMX YMOBax pPO3BHUTKY
€KOHOMIKH.

BapianTu BU3HaYEHHS IMOHITTS «KaJIpoBa MOMITHKa» HaBeAeHo B JlomaTky b.

3aJie’KHO BiJI CTYINEHS BIUIMBY Ta KOHTPOJIIO Bl KEPIBHUIITBA MIANPUEMCTBA HA
KaJIpOBY CHUTYyaIlit0, IPOLIETyp, HANIPABICHUX HA MPOTHO3YBaHHS KUJIBKOCTI Ta SIKOCTI
MepcoHaTy BUAUISIOTH TaKl THIH KaJapoBoi momTuku [12, c. 19]: macuBHa, peakTUBHA,
NIPEBEHTHUBHA, aKTHBHA.

Knacudikariiro TAIMB KaapoBOi MOMITHKHA MIANPUEMCTBA HaBeAeHO B JlomaTky

AKTHBHa KaJpoBa MOJITHKA MIJIPUEMCTBA BIAPI3HAETHCSA BIJl 1HIIMX, KOJHU Y
KEepIBHUIITBA TiAMPUEMCTBA HASBHUIN HE JIUIIIE KAJAPOBUI MPOTHO3, a i 3aCO0M BILUIUBY
Ha KaJpoBy CHUTyallilo. Y pa3i NoTpeOu cCiif po3poOUTH aHTHUKPHU30BI KaJIpoOBi
nporpamM. Y XOJii BUKOPHUCTAHHS aKTUBHOI KaJpOBOi MOJITUKH HA MiMPUEMCTBI
MPOBOJUTHCA MOHITOPHUHT BUPOOHWYOTO KIIIMAaTy, 3I1ACHIOETHCS MOTHBAIlIS

nepcoHany [4, c. 6]. AKTHMBHa KaJapoBa MOJITUKA MOXE OYTH paIllioHaJIBHOIO Ta
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aBaHTIOPUCTUYHOW. KepiBHUITBO MIAMPHEMCTBA MpPHU palliOHAJIbHIN KaapoBid
MOJTITHIII Ma€e OOTPYHTOBAaHUUN MPOTHO3 PO3BUTKY KaJAPOBOI CHUTYaIlli Ta KEPYETHCS
KOPOTKOCTPOKOBUMH, CEPEIHBOCTPOKOBUMH Ta JOBTOCTPOKOBHMH TUIAaHAMU POOOTH

13 3a0e3neyeHHs KaJpaMu 3 PI3HOMAHITHUMH BapiaHTaMH PO3BUTKY CHUTYyalii (pHc.

1.1).

AKTHBHA KaApPoBa MOJITHKA

v

l

PanionanbHa kagpoBa moJiTHKA ABaHTIOpHA Ka/IPOBa MOJITHKA
KEPIBHULITBO HIANPUEMCTBA MAE SIK KEPiBHULITBO MiANPUEMCTBA HE MA€ SKICHOTO
SIKICHUH NiarHO3, TaK i 00IPyHTOBaHUHA JiarHo3y, oOIpyHTOBaHOTO MPOTHO3Y PO3BHUTKY
IPOTHO3 PO3BUTKY CUTYallli Ta Ma€ CHUTYaIlil, aJie IparHe BIUTMBATH Ha Hel
3aco0u BIJIMBY Ha Hel

Puc.1.1. AkTHBHA KaapoBa MOJIITHKA

Jlxepeno: 3a MaTepianamu [4]

PamionanpHa KaapoBa TOMITHKA HaJa€ MOXKIIMBICTH pealli3yBaTH BCEpeauHI
NIJIPUEMCTBA MOOLIBHOI CTpaTerii yNnpapiiHHA NEPCOHAJIOM JEKUIbKa MPOEKTIB. 3a
paIioHaJIbHOI KaJIpOBOI MOJITUKA BUKOPUCTOBYIOTHCS THYUKI (DOPMH 3aTy4eHHS THUX
(axiBLiB, SKI MOXKYTh MAKCUMaJIbHO €(DEKTUBHO BUKOHYBATH 3aBJAHHS, XapaKTEpPHI
JUIsl TIeBHOI cTanii peamizamii mpoekty [4, c. 7]. 3a aBaHTIOPUCTUYHOI KaJapOBOi
MOJIITUKU KEPIBHUIITBO TMIANMPUEMCTBA HE MOXKE OOIPYHTOBAHO TMPOTHO3YBATH
PO3BUTOK KaJpOBOI CHTYyallli, ajie¢ MparHe BIUIMBATA Ha HEl. YHACIIJAOK IOTo
CTBOPEHO HEIOCTATHHLO OOIPYHTOBAHI TUTAHW POOOTH 13 3a0€3MeUeHHS KaJApaMH Ta iX
po3Butky [11, c. 14].

AKTHBHa KaJpoBa MOJITUKA MIANPUEMCTBA Ma€e (HOPMYBATHCS 3 YpaxyBaHHIM
TOJIOBHUX CTPATET1YHUX HAIPaBJICHb PO3BUTKY IMiANMPUEMCTBA. B 1IbOMY BiTHOIIICHHI
BOHA sBJIsIE COO0I0 KaJpoBe 3a0e3MeueHHs peati3allli JaHuX CTpaTeriu.

AKTHBHa KaJ[poBa IMOJITHKAa Ma€ HECTH B COOl Takl PUCH SK PEaiCTUYHICTB,

THYYKICTh, OyTH OpPIEHTOBAHOIO Ha CTBOPEHHS BHCOKOMPOQECIHHOTO MEPCOHATY Ta
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MaTH 3MOTY TPHUCTOCOBYBATHUCH JI0 MIHJIMBUX YMOB COIIaIbHO-€KOHOMIYHOTO KHUTTSI.
HeoOxinHo 3a0e3nedyBaTd CTaOUIBHICTh 1 JAWHAMIYHICTH KaapoOBOI MOJITUKA Ha
MIJNPUEMCTBI, BOHA TOBHHHA OYTH €KOHOMIYHO OOIPYHTOBAHOIO, BPaxoOBYBaTH
(biHAHCOBI MOXJIMBOCTI MIANPUEMCTBA, 3a0e3MeuyBaTH 1HAMBIAYAIbHUN MIAXiT A0
KO>KHOT'O CITIBpOOITHHUKA.

PosrnsHemMo kaapoBy NOMITHKA IIANPUEMCTBA, sika mianopsakoBaHa HR

CTpaTeri Ta cTpaterii 0i3Hecy (puc. 1.2).

* Camopo3BUTOK
* Pperto-peer HaBuaHHa
* OBmin pocsinom

= CTparenwuii pexkpyTuHr
=MiaGip No YIHHOCTAM | KOMNETEHLIAM
= ApMapku BaKaHCiiA, MalcTep-knacy

* AganTayia, welcomee party HaBuaHHA : gny‘tpnunc b g
Ta poasutok /. .H: i Homsitgen S
T . * Excnépmi,wkonu
MNipbip Ta aganTayin s gibeaan ... "E-leaming
BpeHa
poboroaasus :
* Employer value y j— :;2?:3:::::1_'0
proposition b i) vl o CTUMYNIOBaHHA
= Cparerin Gperay | | OPFAHI3ALIIMHUA | * Performance management Ta BUHaropoga
= CTaxyBaHHa monogi PO3BUTOK { * KomneTtenyil
= BaHxaToH, Kelic iBeH \ ; * KPI npoyecie ta SLA = peigunr
= Exitintervew « Feedback-cecit * MpeatioBakna
= Ouinka ninepis * Busnanna
= MoTvBaLiHHHIA KOLWWMK
= AMC
= MHywa it pacik
KopnopaTuBHa KynbTypa * Kosopxinr

Ta BHYTPILWHI KOMyHiKauil
Kap'epHe nnaHyBaHHA

= NocnigKeHHs

* CoyianbHi iHiyiaven Ta NPOCYBaHHA

= Spinit building

= Agile xomaHan * lHauBinyansHe NNaHyBaHKA
* Kopeke eTuku HR aHanituka *Myn HacTyn Hukis

= Xuei aycrpid * Mpyna TananTie

* IHchopmyBaHKa « HR dashboard * MoaynbHi nporpamu

* [P HacTynHukis
* Kap'epHnit KoyumHr
* MeHTOpPCTBO ANA HACTYNHUKIB

. Perynﬂpna aHanimuka

Puc. 1.2. Kagposa momiTuka mignopsiakoBada HR crpateri Ta crparterii 6i3Hecy

Jxepeno: 3a marepiamamu [11]

['ooBHA MeTa aKTUBHOI KaJpOBOi MOJITUKU — II€ ONTHMI3yBaTH YIPaBIiHHS
NICPCOHAJIOM JJIs1 31IHCHEHHS e(DeKTUBHOI iSTTBHOCTI Ta PO3BUTKY opranizarii. s ii
JIOCSITHEHHSI HEOOXIJIHO CBOEUYACHO BUKOHYBATH TaKl 3aBJaHHs: c(DOPMYyBaTH CHCTEMY
CYy4YaCHHUX BUMOT JI0 EPCOHATY; 3A1MCHUTH MPOTHO3 NOTPEOU B KaJpax pi3HUX PiBHIB,
npodeciii, kBamidikamii 1 3a0e3MeYNTH BYACHE 3aMIIEHHS BaKaHCIH 1 poOOYMX
MICIIb; BU3HAYUTU TPIOPUTETH PO3BUTKY KAJPOBOTO CKJIAAY; BAOCKOHAIUTU (POPMHU i

METOJIU Mia00pPY, BiOOPY Ta OLIHKHU KajapiB; 3a0e3meunTH e()eKTHBHICTh MOTHBALIIi
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Ta MpodeciiHOro PO3BHUTKY; BIOCKOHAIHTH POOOTY 3 pe3epBOM KEpIBHUX KaJpiB
HiATPUEMCTBA; 3a0e3neunTi QyHKIIOHYBaHHS CHCTEMH MiITOTOBKH, MEPEHiArTOTOBKH
Ta MIABUINCHHS KBamidikallii KaapiB; CTBOPUTH €(hEKTUBHY KaJPOBY CIYXKOy, 31aTHY
Ha SIKICHOMY PiBHI peaii30ByBaTH KaJIpOBY MOJITUKY MiANpHEMCTBA [24, c. 35]

B camiit ocHOBI cTparerii ynpaBIiHHS IEPCOHAIOM JISKHUTh 3arajibHa cTpaTeris
PO3BUTKY oprasizariii. SIk 1 cTpaTeris po3BUTKY MANPUEMCTBA, CTPATETIs yIPaBIiHHS
MEPCOHAIOM PO3POOJIAETHCS 3 ypaxyBaHHSAM BHYTPIIIHIX PECYpCiB, TpaauLii
MIMPUEMCTBA 1 MOMKIIMBOCTEH, 110 TUKTYIOTHCS 30BHIIITHIM JIJIOBUM CEPEIOBUILICM.

HalieexTuBHimMM 3 HUX € (OPMYBAHHS CTpAaTErii yNpaBlliHHS MEPCOHAIOM
3ac000M «3BEpXy-BHHU3», JI¢ JIOMIHYIOYA POJIb Y pO3pOOIll KaapoBoi cTparterii Haje-
KUTh BUILIOMY KEPIBHUIITBY, SIKE CIIOYATKY BU3HAUAE 3arajbHy CTPATETil0 YIPABIIHHS
NIEPCOHAJIOM OpraHi3alli, a MOTIM — CTpaTerii A1 KO)KHOTO KOHKPETHOTO MIAPO3ALTY
IPHEMCTBA.

Takuit migxin GopMyBaHHS KaJpoBOi CTpaTerii B Cy4aCHMX YMOBaxX Mae
nepeBaru: BUCOKA SKICTh OI[IHKM 30BHIIIHBOTO JUJIOBOTO CEPEOBHUINA 1 BU3HAYCHHS
TEHJEHIIA Ta JWHAMIKH; 3B’SI30K 13 3arajbHOI0 CTPATETi€l0 PO3BUTKY KOMIIAHIT,
BU3HAYECHHS MPIOPUTETIB, aKTyaIbHUX ISl BCI€T OopraHizarlii.

B 3anexHocTi 0T 00paHoi 3aranbHOi cTpaTerii popMyeThCs KaapoBa MOJITHKA,
sKa TPUITYCKA€ BUPIMIEHHS TaKUX 3aBIaHb [4]:

1. ®opmyBaHHS KOMaHJM aJaNTUBHUX MEHEKEPIB, K1 37aTHI PO3POOUTH 1
peanizyBaTy IporpaMy BIXKUBAHHS 1 pO3BUTKY OpraHizaiiii.

2. BusBneHHs Ta 30€peKeHHS spa KaJIpoBOro MOTEHIIAy opraHizaili, To0To
MEHEJIPKEPIB, CHEIATICTIB 1 poO0oYNX KaApiB, IO SBISIOTH OCOOJIMBY IIHHICThH IJIS
Hel.

3. Pectpykrypu3zailiss KaapoBOTO MOTEHINATY y 3B’S3KY 3: OpPraHi30BaHUMU
MEPETBOPEHHSAMH B XOJIl PECTPYKTYpHU3aIlil; peai3alli€lo 1HHOBAIIMHUX MPOIIECIB;
nuBepcuiKaIli€ro BUPOOHUIITBA; TOBHOIO PEOPTraHi3alli€lo.

4. 3HMKEHHS COIIabHO- TICUXOJIOTTYHOT HAIIPYKEHOCT] B KOJIEKTHBI.
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5. 3a0e3neueHHs COMaIbHOTO 3aXUCTY Ta MpalleBIallTyBaHHS BUBLIHPHIOBAHUX
MpaIliBHUKIB.
3HAaXO/KEHHS ONTHMAJIBHOTO CIIBBIAHOIICHHS MK CTpaTeri€l0 PO3BUTKY
camMoi opraizamii 1 KaJpOBOIO CTpATEri€l0 BIAMOBIIHO [0 HAasSBHUX pPECYypCIB,
KOMIIETEHIII IepCOHaITy, HOTO 1J1ei, aMOiIlii, 1HIIIaTUBHOCTI € KJIFOUOBUM YHHHUKOM,
[0 BHU3HAYa€ KOHKYPEHTOCIPOMOXHICTh 1 e(eKTUBHICTh (YHKI[IOHYBaHHS
opraHizamii B ymoBax puHKY. Ha migcTaBi mpoBeaeHWX MOCTIKEHb BU3HAYEHO

CKJIaJIOB1 KaJIpOBO1 CcTpaterii B cydyacHUX ymMoBax (puc. 1.3).

AmHaniz TPyIOBHX
pecypcis opramizanii

TocmigxeHH

Pozpobka kagposoi cTpaTerii PHHKY IIpami
| |

Cmipamezia 3a0e3nederHHA Kaopami

TlpuBeneHHS Y BIAMOBIAHICTE YHCETBHOCTI KATeTopiH mpaiomnwHx 3 doHmom [*
OILJIATH TIPAITi.

Cmpamezia opzadizayii npayi ma eioHocuH iz npayieHuUKamMu
BHKOpHCTAHHA ONMTHMAILHOTO CIHBBITHOMEHH PIBHIB CHCTEMH YIIPABTIHHA -
Oprauizarii 3 KATeTOpPiAMH MepCcoHATY.

Cmpamezia momusayii
JocarHeHHa IjIeH, IIOCTABIEHHX II€pe] VIPABIIHHAM IMEPCOHAIOM, 3
MIHIMAJEHHMH BHTPaTaMH KOIITIB.

Cmpameczia po3eumxy nepcoHany
Bubip Hafibimem e¢eKTHBHHX MeTOAIB YIpaBIiHHA, mo 3abesneuyrors |*
pe3yIBTATHBHICTE CAMOTO IPOIIECY YIIPABIIHHA.

v

Pozpobxa makmuutux axodie wodo peanizayii kaopoeoi cmpamezii
YiTke BH3Ha9eHHA (YHKIIH YIIPaBIIHHA.

Puc. 1.3. Enementu kagpoBoi cTpaTerii B CyyacCHUX yMOBax

Jlxepeno: 3a marepianamu [15]
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JloTpuMyIOYuCh ~ JAHOTO  QJTOPUTMY  YIPaBIiHHA  TNEPCOHAIIOM  Ha
HiANMPUEMCTBAX, MOXHa BUPIIIMTA TaKy KaJpoOBYy MpoOJieMy, SIK HEBIIIOBITHICTH
YUCEJIBLHOCTI  IpAIlIBHUKIB  KPUTEPIEM  ONTHUMAJIBHOCTI B  paMKaxX II€BHOI
OpraHi3amiifHoi CTPYKTYpH, IO JO3BOJHTH IMiIAMPUEMCTBY €(QEKTHBHO IPAIIOBATH B
yMOBaX PUHKOBOi €EKOHOMIKHM ¥ YHUKHYTU KpPHU3H.

TakuM YHMHOM, >KMTTE3JATHICTh 1 YCIIIIHA AiSUIbHICTH OpraHi3ailiii HUHI BCE
OlIbIlIe BU3HAYAETHCS TUM, HACKITBKA BOHU TOTOBI MEPEKIIFOYUTH CBOIO yBary 3 Tpa-
JTULIMHUX METOJIB YIPaBIIHHS IEPCOHAIIOM Ha HOBI, OUIbII €(EKTHUBHI KaJIpoBi
TEXHOJIOTII.

Crparerist yrpaBJliHHS TIEPCOHAJIOM — Ma€ HaWBa)XJIUBIIIE€ MiCIE B MiJACUCTEMI
3arajpbHOi CTpaTrerii opraHizaiii, MoJaHa y BUTJIAMI JOBIOCTPOKOBOI MpOrpaMu
KOHKPETHHUX M1 3 peaiizamii KOHUENUli BUKOPUCTAHHS 1 PO3BUTKY MOTEHIIATY
MEepPCOHANTy OpraHizallii 3 MeTor 3a0e3leyeHHs I CTpPaTeriyHoi KOHKYPEHTHOI
nepeBaru. CtpaTeriyni LI 3 YNPaBIiHHSA MEPCOHATIOM MOBUHHI OyTH Y3TOIKEHI HE
JUIIe 3 MICIEI0 MIANPUEMCTBA, a W MOro 3araJibHUMU Ta (DYHKIIOHATIBHUMH
CTpaTEeTIYHUMU IUISIMU, ajie ¥ BIANOBIAATH KOHKYPEHTHIM MO3MIII IMiANPUEMCTBA,
OCKIJIbKH came nepCcoHa € OCHOBHUM TOKEPEIIOM T IBUATIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI mianpueMctsa [31, c. 18],

MoJMBI pi3HI BapiaHTH y3TrODKEHHS T€HEPaIbHOI cTpaTerii miAnprueEMCTBA Ta
CTpaTerii ynpaBIiHHS EPCOHATIOM:

1. Crpareria mANPUEMCTBA Ta CTpATEris YMOPaBIIHHSI  TIEPCOHATIOM
CTBOPIOIOTHCSI OTHOYACHO B €JIMHE IIiJIE.

2. Cnouatky (opmyeTbcsi cTpaTerisi MIANPUEMCTBA, a MOTIM K TMOXigHA M
3aJie’KHa BiJ HET CTpATeTis yIPaBIiHHSI IEPCOHATIOM.

3. Crpareris mianpueMcTBa (pOPMYy€EThCS 3 ypaxyBaHHSM MEPCIIEKTUB PO3BUTKY
MePCOHAITY.

VY 3B's13ky 3 UM psAa GaxiBIiB BiJ3HAYAIOTH BAKIWBY BIIMIHHY OCOOJUBICTH

CTpaTerii ymnpapiiHHS I[EPCOHAJIOM: BOHA JIy’e€ TICHO TOB'sI3aHa 3 yciMa IHIIUMH
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(GYHKI[IOHaTFHUMH CTpATETISIMU OpraHizallii, a yIpaBIiHHs IEPCOHATIOM SBJIIE€ COOOI0
croci0, 3a TIOTIOMOTOI0 SIKOTO BHKOHYIOTHCS, JTOCATAIOTHCS BCl JUIOBI, 1 HE TIIBKH,
cTpaTerii opraHizariii.

Ha miacraBi crparerii ympaBiiHHS TEpPCOHAIOM (OPMYETHCS TMONITHKA
VIOpPaBIIHHSA TEpPCOHANOM (KaapoBa TOJITHUKA), SKa KOHKPETH3y€ HamnpsMH Ta
MPUHITUIN PO3BUTKY CUCTEMH YIIPABIIIHHS MIEPCOHATIOM.

TakuM 4YKMHOM, aKTHBHA KaapoOBa MOJITHUKA € HEBIJ €MHOI0 YaCTUHOIO BCI€l
YIPaBIIHCHKOT Ta BUPOOHUYOI MOTITUKK opraHizaiiii. I{e minecnpsiMmoBana AisSIbHICTh
31 CTBOpPEHHS pOOOYOi CUJIM, sSKa HalKpalle CHpPUSATUME MO€JHAHHIO LUIeH Ta
NPIOPUTETIB MIAMPUEMCTBA Ta HOTO MPALIBHUKIB.

AKTHBHa KaJpoBa IOJITHKAa - XapaKTePU3ye€TbCS HASBHICTIO KEPIBHUITBA
KOMIIaHli 3 OOIPYHTOBAaHMMH IPOTHO3aMH WOrO0 PO3BUTKY Ta BIJIMOBIIHUMU
METO/IaMH Ta 3ac00aMU BIUIMBY Ha MPAIliBHUKIB.

AKTHBHa KaJgpoBa MOJITHKA 3HAXOAWUTHCA CHOTOJHI MiJl BIUIMBOM 3HAYHUX
TEXHOJIOTIYHUX BUKIIMKIB | MOMJIMBOCTEH, BUKIUKAHUX Ipolecamu mudposizarii
EeKOHOMIKHM 1 cychiibeTBa. IlepesoBi TEXHOJOTII OXOIUTIOITH HE JIMIE MPOIec
oprasizaiii Ta BeleHHs Oi3Hecy, a i ycl (DyHKI[IOHAJIbHI CKJIAJIOBI MIIIPUEMHUIIBKOT
TISTTBHOCTI. 3Bakaroud Ha I11e, 1HHOBAIlIMHI cTpaTerii po3BUTKY KOMIIaHIN TOBHHHI
BpaxoByBaTH BuMoru nugposoro HR-menemxmenty, mo nependadae 3acTOCyBaHHS
IHTErpOBaHUX MOOUIBHUX JOJATKIB, COLIAIBHUX MEPEX, AHAIITUKA Ta XMapHHUX
TEXHOJIOT1H,

[IpoBeneHe AOCHIIKEHHS J103BOJISIE 3pOOMTH BUCHOBOK, III0 Cy4YacHi MpOIEcU
MPUCKOPEHHs Tyio0aiizali, AipKUTam3alil 1 MOCWICHHS KOHKYPEHIlI Ha pUHKaxX
BUMAralmTh BiJ MIANPUEMCTB BOPOBAHKCHHS NU(PPOBUX I1HHOBAIIA B MPAKTUKY

aKTUBHOI KaJIpOBOT MOJITUKH.
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1.2. MeToauyHi migxoau 10 po3poO0Kku i ONiHIOBAHHA KAIPOBOI MOJITHKH

YcmimHa AiSApHICTh OyAb-SIKOTO MIANPUEMCTBA HEMHUCIMMa 0e3 aHamizy
TPYJOBUX IOKA3HUKIB, SKHH JO3BOJISIE TOYHIIIE OIIHUTH TEXHIKO-CKOHOMIUYHUMN
MOTEHI[Ia; BU3HAYUTH pe3epBU  €(EKTUBHINIOTO BUKOPUCTaHHS MEPCOHAY
HiANPUEMCTBA, TOJIMIICHHS OpraHizailii, yMOB Mpalli Ta IHOro OIjaTH;,; 3HaWTH
criocobu HopMaJizallii ColialbHO-TPYAOBUX BITHOCHH B KOJICKTHBI # T. 1H.

[{inpoBe 3aBHaHHS POpPMYBAHHS KaIpOBOI MONITUKH MIAMPUEMCTBA MOXKE OYTH
BUpILIEHA TIO-PI3HOMY, IIPU IbOMY ICHYIOTh TaKl aJbTEPHATUBHI BaplaHTH:

- 3BUIBHATH TpaIliBHUKIB a00 30epiraTH, sSKIo 30epiratu, TO SKUM YHHOM;

- IPOBOJUTH MIArOTOBKY IMPAlIBHUKIB CAMOCTIHHO ab0 LIYKaTH THUX, XTO B¥KE
Ma€e HeOOX1aHY MATOTOBKY;

- TPOBOAWTH HabOip MepcoHaNy 13 30BHIIIHIX JpKeped abo IepeHaByaTH
MPaIIBHUKIB, K1 MIJJISATaI0Th 3BUIBHEHHIO 3 MMPUEMCTBA;

- TPOBOJUTH JOJATKOBHM HaOlp mepcoHanty ado 3aJI0BOJIBHATHCS 1CHYIOUOIO
KUIBKICTIO 32 YMOBH 0171111 palllOHATBHOTO 11 BUKOPUCTAHHS.

[Ipouiec GopMyBaHHS KaApOBOI MOJITUKH Ha MIANPUEMCTBI MPOXOIUTH P
eTariB.

JlocuTh 4acTo y HayKOBUX MYOJIKALIsIX BUOKPEMIIIOIOTh TaKl eTanu po3poOKu
KaJIpOBOi TOJIITUKH: HOPMYBaHHs, MPOrpaMyBaHHs, MOHITOPUHT mepcoHany [13, c.
32].

Mera eramy HOpMYBaHHS — 1€ Y3TOJDKEHHS MNPUHLMIIB 1 LUIed poOoTH 3
MEePCOHANIOM, 3 TPHUHIUIIAMHU Ta IIJIIMHA OpraHizaiii Ta CTpaTeTiuHUM PO3BUTKOM
nianpueMcTBa. HeoOxiHO MpoBecTH aHaji3 KOPIOPaTUBHOI KyJIbTYpH, CTpaTerii Ta
eTaly pO3BUTKY OpraHizailii, HaJaTH TMPOTHO3 MOXJIUBUX 3MiH, MIJATOTyBaTH
KOHKPETHI BUMOTH JO Oa)KaHOTO CIIBPOOITHHMKA Ta MOXKJIMBOCTI HOTO PO3BUTKY B

oprasizariii, BA3HAYHUTH 11111 poO0TH 3 mepconanom [ 13, c. 33].
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Hactynmuuii eranm KkaapoBOi MOJNITUKM — mporpamyBaHHA. OCHOBHa MeTa
MOJIATa€ 'y CTBOPEHHI MpOTpaM, CIOCOOIB JOCATHEHHS IIIJIEH KaapoBOi poOOTH,
BpaxOBYIOUM aKTyajbHI YMOBHU Ta MOXJHUB1 3MiHU. HEeoOXiTHO CTBOPUTH CHCTEMY
3aXO0JiB 1 TPOIEIyp MO JAOCSITHEHHIO IUJIEH — KaapoBl TEXHOJIOTI, SKi 3aKpIIJICH] B
JOKYMEHTaX Ta 000B’sI3KOBO BPaxOBYIOTh HUHIIIHIM cTaH Ta yMOBH 3MiH [26, ¢. 31].

BaxxnuBuM mapameTpom, IO BIUIMBAE Ha PO3POOKY Mporpam € yCBIJOMIICHHS
HEOOXI1THOCTI B3a€EMOJIi Ta Y3TOJKEHHS 1HCTPYMEHTIB BIUIUBY 3 IIHHOCTSIMHU
opranizauii. Hanpukmnan, y xo/il BAKOPUCTaHHS 3aKPUTOTO TUIY KaJpOBOi MOJIITHKU
HEJIOTIYHO 3/1MCHIOBATH MiI0Ip NEpPCOHANy dYepe3 KaJpoBi areHTCTBa Ta 3acolOu
MacoBoi 1Hdopmallii, HEOOXIAHO 3alMaTHCh PO3BUTKOM BJIACHOIO MEPCOHATY
oprasi3ariii.

Tpertiit eran KaaApoBOi MOJITUKH — 1€ MOHITOPUHI mepcoHaily. Lliap 1poro
eTaly — po3poOka Mpolenyp AIarHOCTHKM Ta MPOrHO3YBaHHS KaJpOBOi CHUTYyaLi.
BuHurkae norpeba BUOKPEMUTH 1HAUKATOPU CTaHy KaJpOBOrO MOTEHLIANy, pO3pOOKU
porpamMu MOCTIHHOI JIarHOCTUKM Ta MEXaHI3My 3aCTOCYBaHHS 3aXOJlIB PO3BUTKY i
BUKOPWCTAHHA 3HaHb, JOCBIAY, BMIHHS 1 HABUUOK MepcoHaity. JloniasHuM € po3poOka
Ta BIPOBAJKEHHS METOJUKH OLIHKU €(PEKTUBHOCTI KaJAPOBHUX MPOTpaM, 3A1MCHEHHS
aTecTallli TEpCOHANly Ta TUIAHYBaHHS Kap’€pu TMpPAaIiBHUKIB, CTBOPEHHS Ta
niaTpUMaHHs epeKTUBHOro pobodoro kimimary. Jius mianpueMCTB, MO0 MOCTIHHO
MPOBOJSATH MOHITOPUHT MEPCOHAY KaJpOBa MOJIITUKA € THCTPYMEHTOM YIpPAaBIIIHHA
nepconaiy [23, c. 41].

Kanposa nomitrka popmyeTbest B 3arajibHii KOHUENIIT MiANPUEMCTBA, TOPSA 3
BUPOOHMUOI0, ()IHAHCOBOIO, EKOHOMIYHOIO Ta MAPKETUHTOBOIO.

KanpoBy momiTuky B opraHizaiiii MO>KHa 3/1IIICHIOBATH 32 TAKUMH HAIIPsIMaMHU:

- TPOTHO3YBaHHS CTBOPEHHS HOBHX po0OOYMX MICIh 3 ypaxyBaHHSM
YIPOBAKEHHS HOBUX TEXHOJIOTIH;

- po3po0Ka mporpamu pO3BUTKY IEPCOHATY 3 METOI0 BUPILICHHS SIK TOTOYHUX,

Tak 1 MaifOyTHIX 3aB/IaHb OpraHizailii Ha OCHOBI BJJOCKOHAJICHHSI CUCTEMU HaBYaHHS 1
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M0Ca0BOr0 MEpPEMIIIeHHs MPaliBHUKIB; pO3pOOKa MOTHBAIITHMX MEXaHI3MIB Mij-
BUIIIEHHS 3aIlIKaBJICHOCTI 1 3aJ0BOJICHOCTI TIPaIIelo;

- CTBOPEHHSI Cy4YaCHUX CHCTEM HaiiMy Ta BiAOOpYy MepcoHaiy; 3AiiCHEHHS
MapKETUHTOBOI JIISUTBHOCTI B TaJTy31 IEPCOHAITY;

- ¢dopmMyBaHHs KOHIICMIli OIJIaTH TMpaii 1 MOPaJbHOIO0 CTUMYJIFOBAHHS
MpaIiBHUKIB;

- 3a0es3MedyeHHs] PIBHUX MOXJIMBOCTEH edekTuBHOI mpami, i1 Oe3meku i
HOPMAJIbHUX YMOB;

- BU3HAYEHHS OCHOBHHUX BUMOT JO MEPCOHATY B MeXaX MPOTHO3Y PO3BUTKY
H1JIPUEMCTBA;

- (popMyBaHHS HOBUX KaJpOBHX CTPYKTYp 1 po3poOka mpoleayp MexaHi3MiB
yIpaBJiHHS IEPCOHAIIOM;

- TMOKpaIIeHHS MOPAJIbHO-TICUXOJIOTTYHOTO KJIIMAaTy B KOJIGKTHBI, 3aTy4eHHS
PSAIOBUX MPAIIBHUKIB JI0 YIIPABIIHHS MiIITPUEMCTBOM.

3 MeTorw BHMBYEHHS peaklii KOJEKTUBY Ha BHOpaHy KaJpOBY MOJITUKY
HEOOX1THO MPOBOJAUTHU COIIOJIOTTUHI TOCHIJKEHHS Ta aHAMI3 iX €)EKTUBHOCTI.

[IpaBwiibHO BHOpaHa KaJapoBa MOJITHKA 3a0e3Medye CBO€YacHE Ta SIKICHE
YKOMIUICKTYBAHHS  3alliKaBICHUMH KajJpaMd BHPOOHHYOTO #  YIPaBIiHCHKOTO
MEPCOHANTy 3 METOI 3a0e3MeyeHHs] KOHKYPEHTOCIPOMOXKHOCTI, CTaOLIBHOCTI Ta
HAJIAHOCTI MIJIPUEMCTBA; CTaOLII3a1lil0 KOJEKTHUBY Ha OCHOBI BpaxXyBaHHS 1HTEPECIB
MpAaIiBHUKIB 1 MIANPUEMCTBA; pallioHATbHE BUKOPUCTAaHHS poOOUYOi CwiM 3a
KBaTi(iKali€er 1 BIAMOBIIHO A0 CHEIIabHOI MiArOTOBKHU; €(PEKTUBHE BUKOPHUCTAHHS
MalCTEPHOCTI 1 MOKIIMBOCTEW KOXKHOTO MPAIIBHUKA; CTBOPEHHSI YMOB 3aJI0BOJICHHS
NEPCOHAIY CBOEIO Mpaleto, B SKIM BIH 3MOXE JOCATHYTH MaKCHMaJIbHOI'O CaMOBH-
paXeHHS; PO3BUTOK 1 MIATPUMKY Ha BHCOKOMY piBHI SIKOCTI UTTS, IIO POOUTH
Iparlio B 11K opraHizarii 0aXXaHOI0; CTUMYJTIOBaHHS 1 OakaHHS KOKHOTO TpalliBHUKA

0 30epexeHHs J00pOoro MOpaJbHOTO KIIMAaTy B KOJIGKTHUBI; CTHUMYJIIOBAHHS



15
OaxaHHs y MPAIIBHUKIB JI0 MOCSTHEHHS 3arajibHOi 1111 (BUTOAM) CBOTO KOJEKTHUBY
[41, c. 36].

Pusuk He peamizyBatu BHOpaHy KaJpoBy IOJITHKY ab0 peaii3yBaTH HE B
MOBHIM Mipi Moke OyTH CHpPUYMHEHHUH 3MIHOIO 3arajbHOi CTpaTerii 1 BUPOOHHYOT
TISTIBHOCT1 TINPUEMCTBA SIK PEAKIlisl Ha HECHPHUATIMBI 3MIiHM CHUTyaIli 31 30yTom
MPOAYKINi; 3MIHOIO CHUTYyallli Ha PUHKY TMpalli; TPYIHICTIO IIBHJAKOI OKYIMHOCTI
3ac00iB, 110 BKJIAJAIOTHCS B poOOUy CHIly; HEOaKaHHSM MpAIiBHUKIB pearyBaTH i
JIATH B IOTP1IOHOMY JIJIs TIATIPUEMCTBA HAIIPSIMI.

VY Xonl OLIHKK KaApOBOi TMOJITUKA MNOTPIOHO BPaxOBYBATH MOKIIMBICTb
IHTErpajJbHUX €(PEKTIB, KOJU OCTATOYHUI pe3yJbTaT AISUIBHOCTI BUIIMM, HIXK MPOCTa
CyMa OKpEMHUX pe3yJIbTaTIB.

OmiHka KaJpoBOi MOJITUKUA Ha 1i BIAMOBIIHICT YMOBaM, IO CKJIAJIAIOThCS Ha
HIJIPUEMCTBI B POOOTI 3 IEPCOHATIOM, CIIPUMMAETHCSI KOJIEKTUBOM JIOCUTH CIIOKIIHO.
EdexTuBHICTh peanizoBaHOi KaJpOBOi TMOJITUKA MOXKHA OI[IHUTU 3a TaKUMH
MOKa3HUKAMHU: Pe3yIbTAaTHUBHICTH Ipalli; JOTPUMaHHS 3aKOHOJABCTBA; 3aJ0BOJICHICTh
mparero, HasBHICTh TPOTYJiB 1 CKapr; IUIMHHICTh KajpiB; HASBHICTH TPYIOBHUX
KOH(DJTIKTIB; 4aCTOTa BUPOOHUYOTO TPaBMYBaHHS.

OcHoBot0 (hopmMyBaHHSI KaJpOBOI MOJITUKU MIAMPUEMCTBA BHUCTYIIA€ aHai3
CTPYKTYpH TepcoHaly, €(PEeKTUBHOCTI BHKOPUCTAHHA pPOOOYOro dYacy, MpPOTHO3U
PO3BUTKY IMIIMPUEMCTBA 1 3aHATOCTI IEPCOHAITY.

BaxxnuBuM erarnoM MpoBEeACHHS OIIHKUA KaJpOBOI MOJITUKH MIANPUEMCTBA €
OIlIHKAa TEPCOHAy 1 BUPOOJICHHS PEKOMEHJAIlll MO0 MiABUIICHHS €()EKTUBHOCTI
KaJIpOBOi MOJITUKKA opraHizamii. MoxHa BU3HAUUTH HACTYNMHI OO0 €KTH KaJIpOBOi
POOOTH ITiJT Yac MPOBEACHHS OI[IHKU KaJpPOBOI MOMITHKHY TianpreMcTBa (Tadi. 1.1).

O1iHKa MEepPCOHATYy € OCHOBOIO /ISl PO3BUTKY. Lle Mae BupilaabHe 3HaUYCHHS Y
KaJIpOBiM TOJIITUIN OpTaHi3aIlli, 0COOIMBO i Yac ii pecTpyKTypu3aiii. Y npaBiaiHHA
KOMITaHIi Ma€ OpIEHTYBaTUCS Ha HOBI MPOAYKTH, HOBI PHUHKH, HOBI MPIOPUTETU

IHHOCTEMN.
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VY Xoni OLIHKK KaJpOBOi MOJITHKH MiJIPUEMCTBA OILIHIOIOTh TOTOBHICTH

KEepIBHOI JIaHKM 10 peaii3armii Iijedl opraxizaiii,

aHaN3YIOTh CTPYKTYpy 1

YHUCEIbHICTh KaJIpOBOr0 CKJIaay. METOI MaHOTO aHami3y € BHSBICHHS HPOMOPLIiN
MIX YIOPaBIIHCBKHM MEpPCOHANIOM, (axiBISIMH PI3HUX KaTeropid, 10 Ja€ 3MOTY
OTpPUMATH 3arajbHe YSBICHHS MPO KaIpOBHH CKJIaJ KOMIaHIii i T0OaYuTH HAsSBHICTh

MOJKJIMBUX HEIOJIKIB Y c(hOpMOBaHiil cucTeMi yrpaBiiHHs nepconanom [19, c. 44]

Tabnuys 1.1

O06’exTH KaapoBOi pOOOTH Mij Yac MPOBEICHHS OIIIHKKM KaIPOBOI MOJITUKH

MIIITPUEMCTBA

Etanu kanpoBoi pobotu

O0’exTH KaJIpoBOi pobOTH

JloCITiPKEHHS CTPYKTYpH
oprasizarii

BusHadueHHs1 QyHKIIOHATIBHOI CTPYKTYPH YIPABIiHHS Ta
BiJIMOBIAHOCTI 11 cTpaTerii po3BUTKY OpraHizaiii.

AHai3 IIaHyBaHHS NOTpeOu y
[pariBHIKaX

OLiHKa BiJIITOBITHOCTI MPaIliBHUKIB TOTpeOaM opraHizariii;
Bu3HaueHHs IEPCIIEKTHBHOI OTPEOH Y MpaIliBHUKAX.

AHai3 HOpMaTUBHUX JJOKYMEHTIB
oprasizarii

BinoOpaskeHHs1 y HOpMaTHBHUX JIOKYMEHTaX CTparerii
VIIPaBIIiHHS, METH IisTIBHOCTI, CXeM B3a€MOJII1 IPaIliBHUKIB.

[1in61p (B1AO1p) mepcoHamy

JlocnigkeHHs croco0iB 3aTy4eHHsI IPAI[IBHUKIB Ta
dbopMyBaHHS iX B yIIPaBIiHCHKI KOMaHIH.

HasuanHs nepconany

BusnaueHHs mpo0ieM y TisiTbHOCTI, TOCTIIKCHHS
MO>KJTUBOCTEH PO3BUTKY IpalliBHUKA.

Or11iHKa IepcoHany

Orntumi3zallis KibKiCHOTO Ta SIKICHOTO CKJIaAy MepCOHAITY
notpebam IisIbHOCTI; BU3HaueHHs CTymneHs 3aJ0BOJICHOCTI
MpaiiBHIKA pOOOTOIO Ta CTYIIEHEM BBEJICHHSIM y KOMaH/Ty.

AHaTI3 CHCTEMH CTUMYJTIOBAHHS
[paliBHUKIB

JlocImiKeHHsT YMHHUX CHCTEM OIUIATH Ta CHCTEM 3a0X0YCHHH,
BU3HAYEHHS X €()EKTUBHOCTI i OLIIHKA CTYHEHS
3aJI0BOJICHOCTI MPaIliBHUKIB OIJIATOO CBOET MpaIli.

[IpocyBaHHs Ta GOpMyBaHHS
KaJIpOBOT'O PE3EPBY

HasiBHICTH KaJIJpOBOTO pPe3epPBY, BU3HAYCHHS CTYTECHS HOTO
TOTOBHOCTI JIO pOOOTH B KOMAaH/II.

MOHITOPHHT COLiaJIbHO-
[CUXOJIOTIYHOI CUTYAIil Ta
Oprasizaiisi KOMyHiKarlii
BCEepeMH1 OpraHizarlii

JlochimKeHHs COiaNbHO-TICUXOIOTIYHOTO KIIIMaTy, OIliIHKA
PIBHS COLIIAJIbHOI HANIPYXKEHOCTI B OpraHi3allii; JlarHoCcTHKa
Oprasi3amiiHoi KyJabTypH, TUITY YIPaBIiHCHKOI KOMaH/H,
OITIHKA PIBHS 1X BIATOBIIHOCTI IHIIUM €JIEMEHTaM OpraHizarfii.

Jlxepeno: 3a marepianamu [19]
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Ha cyuacHux mianmpueMcTBax OIIHKAa KaJpOBOi MOJITHKU MIAIPUEMCTBA J1a€
3MOT'y BUSIBUTH:

- KOMILJIEKCH1 Ta JOCTOBIPHI AaH1 PO CTaH CUCTEMHU YIIPaBJIIHHS IIEPCOHAIIOM;

- piBEHb KaJIpOBOT0 3a0€3MeUYeHHs 1 MOTped y mepcoHalti (OLiHKa BIAMOBITHOCTI
KaHAuAaTa BUMOTaM BaKaHCIi; OIlIHKa TOTOBHOCTI CITIBPOOITHHKA JI0 MPOCYBaHHS Ha
HOBY Ttocajy; (GopMyJIFOBaHHS MOCAJ0BUX O0OB'SI3KIB 1 BUMOT);

- moTpedu B mpodeciiiHOMy pO3BUTKY (BHU3HAYEHHS MOTpPeOU MEpcoHaTy B
TpPEHIHrax 1 HaBYaHHI);

- COLIAJIBHO-TICUXOJOTIYHUM KJIiMaT (BUSABJICHHS CUJIBHUX 1 CIIA0KUX CTOPIH
CHiBpOOITHHKIB 1 KAHAM/IATIB; OLIHKA CYMICHOCTI CITIBPOOITHUKIB;

- po3MmoJLT MepcoHaldy B oprasizamii (po3poOJieHHS peKOMEHAAIN 111010
€(PEKTUBHOT'O YIIPABJIIHHS [IEPCOHAIIOM);

- OCHOBHI HEJIOJIIKH, «HETHYYK1 MICISI» B CUCTEMI YIIPABIiHHSA [IEPCOHAIIOM.

OrmiHka KaJpoBOI MOJITUKUA MIANPUEMCTBA TAKOXK MAa€ CIPUATH BUPIIICHHIO
MUTaHb  BIJMOBIIHOCTI  YMCEJIBHOCTI, TpodeciiHo-KBami(iKaliitHOro  CKiIany,
CEePEAHBOTO PO3PSAY, PIBHS MPOAYKTUBHOCTI Ta 1HIIUX KIIBKICHUX TMOKAa3HHUKIB iX
IIPOEKTOBAHOMY 3HAUEHHIO; OI[IHKM 1HTEJIEKTYaJbHOTO MOTEHI[IaNy CIIBPOOITHUKIB 1
MPETCH/ICHTIB Ha BAKAHTHY TIOCAYy.

[IpoBeneHHsT  OIIHKA  KaJpOBOi  MOJITHUKUA  IMIANPUEMCTBA  CIPUITUME
ONTHUMi3alii BUTPAT HA epcoHal (y T. Y. HA BUBUIbHEHHS, MIABUIICHHS KBaTi(iKallii),
[0 € BaXJIMBUM B YMOBaX C€KOHOMIYHOI HECTAO1IBLHOCTI OLIBIIIOCTI BITYM3HSIHHUX
H1ITPUEMCTB.

OuiHKy KaJpoBOi MOJITHKM MIJNPUEMCTBA MOYKHA 3aCTOCOBYBATH SK METOJ,
10 BU3HAYa€ €PEKTUBHICTh CUCTEMHU yXBaJICHHS yMPABIIHCHKUX PIMIEHb 1 KOHTPOJIb
e(EeKTUBHOCTI CUCTEMH YIIPaBIIHHS IEPCOHATIOM.

OCHOBHMMHM  HampsiMamMHl  TPOBEJEHHS  OIIHKK  KaJpOBOi  TMOJITUKH

IIIMPUEMCTBA €:
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- Oe3mepepBHa OIHKA pPIBHS BHUKOPUCTaHHS NpOodeciiHUX TEXHOJOTI Ta
JIOCSITHEHHS OCHOBHUX IMOKA3HMKIB JISJIBHOCTI;

- BUABJICHHS Y JISIX HEpCOHay JAE(PEKTIB Ta MOMWIOK, IO MPU3BOAATH 0
HETaTUBHUX HACTIAKIB 1 3HIKEHHS €(EKTUBHOCTI Ta SKOCTI Mpalll; BUSBICHHS iX
IPUYMH;

- OlepaTUBHA PEaKIlisl KePIBHUIITBA HA BUSBJICHI HEJIOMIKH;

- TIOCTIHA OI[IHKA CTaHy 1 BUKOPHCTAHHS OCOOUCTICHOTO TMOTEHIIATY
MpaIliBHUKIB;

- BU3Ha4YeHHs c(epu YNPaBIIHCHKUX PILICHb;

- BUKOPUCTAHHS pe3yJIbTaTiB ayauty [24, c. 35].

O11iHKa NepcoHaIy € OCHOBOIO Ui pO3BUTKY. Lle Mae BupilanbHe 3HAUEHHS Yy
KaJIpOBIM MOJIITHLII OpraHi3auii, 0coOOJIMBO Mif Yac ii pecTPyKTypu3alii. Y IpaBiIiHHS
KOMITIaHii Ma€ OpIEHTYBaTUCS Ha HOBI MPOAYKTH, HOBI PUHKH, HOBI MPIOPUTETU
LIHHOCTEMN.

TakuM YMHOM. YCHIIIHA JISUIbHICTh OYb-SKOTO MIAIPHEMCTBA HEMUCTUMA O€3
aHai3y TPYJIOBUX TIOKA3HUKIB, SIKUW JIO3BOJISIE TOYHINIE OIIHUTA TEXHIKO-
€KOHOMIYHHMI TMOTEHI[la]; BHU3HAYUTH pPE3epPBU E€PEKTUBHIMIONO BUKOPUCTAHHS
NepPCOHANy MIANMPUEMCTBA, MOJIMIICHHS OpraHi3aiii, yMOB Ipalli Ta HOro OIuiaTu;

3HAUTH cTIOcOOM HOpMaTi3allli COIiaTbHO-TPYIOBUX BITHOCHH B KOJICKTHBI U T. 1H.
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PO3JLI II
AHAJII3 TISITTBHOCTI TA OLIHKA ®YHKIIIOHYBAHHS KAJPOBOI
MOJIITUKHU T30B «TOMBEHTAC»

2.1. liarHOCTHKA KJINY0BHX MOJ0KEHb YIPABJIIHHSA MEPCOHAJIOM Ha eTari

JKMTTEBOTO MUKJY MiNPUEMCTBA

06’exToMm nocimkeHHs B poboti oopano T30B « TOIIBEHTAC) - ykpaincbka
KOMIIaHisl sIKa HaJa€ KOHCAITHHIOBI TMOCIYTM Ta MPOBOAMUTH JIOCHIIKEHHS
KOH'IOHKTYPH PUHKY Ta BUSBIICHHS TPOMAJICHKOI TyMKH.

T30B «TOIIBEHTAC» ctBOpeHe 3 METOI OTpUMAaHHS MPUOYTKY BIJ
TOCIIOIAPCHKOT MiSIIBHOCTI, IO CHpPSMOBaHA HAa HAMOBHEHHS PUHKY MOCITYramH IS
MaKCUMAaJbHOTO 3aJI0BOJIEHHS TOTped CHOXKMBA4iB, Ta peaji3alii Ha I1CTaBi
OTPUMaHUX MPUOYTKIB COILIAJILHUX 1 €KOHOMIYHUX 1HTEPECIB TOBAPUCTBA Ta UJICHIB
TPYAOBOTO KOJIEKTHBY.

dopMyIOBaHHS CTpaTerii, fKa BKIIOYATHME HAWOIIBIN BIAMOBIAHI CIIOCOOH
nocsirHeHHs cTpateriunux e T30B « TOIIBEHTACY» MokiauBe nuiine Ha OCHOBI
PETENBHOrO aHali3y 30BHIIIHBOTO CEPEOBUILA Ta BHYTPIIIHIX pPE3€pBiB 1 HEJOJIKIB B
00J1acT1 yIpaBIiHHS IEPCOHAIIOM.

OckiJIbKU CyO'€KTH PUHKOBHMX BIJIHOCHH 1 30BHIIIHI YMHHUKHU BIUIMBAIOTh Ha
HIANPUEMCTBO 11032 30HOI0 0€3M0CepeTHOr0 BIUIMBY CAMOI0 MIiANPUEMCTBA, TO iX
MPUIHATO HA3UBATH 30BHIMIHIMU IIOJIO0 MIANPUEMCTBA 200 30BHIIIHIM CEPEIOBUIIEM
MIANpUEMCTBA. TakuM YHMHOM, 30BHIIITHE CEPEJAOBHIIE MIANPUEMCTBA € CYKYITHICTIO
Cy0'€KTIB 1 YMHHHKIB, SIK1 JIFOTh 32 MEKaMH ITiIMPUEMCTBA.

Brmme  3oBHimHBbOro  cepemoBuma  Ha 130B  «TOIIBEHTACH €
nuBepcU(DIKOBAHUM, 1 SKIIO B MHUHYJIOMY KEPIBHUKH 3BEpPTAIM yBary MepeBaKHO Ha
C€KOHOMIYHI Ta TEXHIYHI OOCTaBMHU, TO Hapasi 3MIHH Yy CBIJIOMOCTI JIIOJICH,

COLIIAJIBHUX I[IHHOCTSIX, MOJITUYHUX cUjiaX Ta cdepl IOPUANYHOI BIANOBIIANIBHOCTI,
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Ha OyMKy (axiBIiB, MPUMYIIYIOTh KEPIBHHUKIB PO3LIMPIOBATH CHEKTP 30BHINIHIX
BILTMBIB, 1110 BUMAraloTh OI[IHKH, 00JIIKY Ta KOHTPOJIIO.
bararodakropnicts BBy otoueHHs Ha T30B « TOIIBEHTAC» obymoBiioe
TPYIHOII B HOTO OIliHIN, BUMaralo4d BU3HAYCHHsS HE JIMIIE KUTbKOCTI YHMHHHKIB,
CWIM IX BIUIMBY, a ¥ iX B3a€EMOIIOB’A3aHOCTI, a TaKOX BpaxyBaHHs CTYINEHIO iX
HeBU3HaUYeHOCTI. OTXe, 30BHIIIHE CEPEIOBUILE K CKIIaJHA Ta pyXOMa CHCTEMa Mae
PSiI BKIIMBUX IS OpraHizalii xapaktepuctuk. Posrimsinemo matpuito PEST-anamnizy
nianpuemctBa T30B « TOIIBEHTAC) (Ta6:. 2.1).
TakuMm ymHOM, B TaOu. 2.1 y3aranbHeHi (hakTOpH 30BHIIIHBOTO CEPEIOBHIIA,

110 BIUIMBAIOTh HAa (PYHKI[IOHYBaHHS MIJIPHEMCTB B Cy4aCHUX BITUYM3HAHHX YMOBaXxX

roCrioJaprOBaHHA.
Tabnuys .2.1
PEST- anani3 mignpuemctsa T30B « TOIIBEHTAC)
IToniTuka Exonomika
3pocTaHHs KOHKYPEHIIii.
HecTabinpHiCTh IPaBOBOTO CEPEAOBHUIIA. Husbkwii piBeHb 1HBECTHUIIIN B TaTy3b.
HecTabinbHiCTh TIONITUYHOT CUTYAIII1. HedimuT cremniamicTis.

Bucoka BapTicTh 6aHKIBCHKHX KPEIUTIB.
HecTa0inpHICTE BATIOTHOIO KVDCY

CouianbHO-KyJIbTYpPHI TEHACHITT TexHoJOoT14HI IHHOBAIIIT

Bucoka BaprticTh 00naHaHHS.

Huspkuit piBeHb MIaTOCHPOMOXKHOCTI HACEJICHHSL. besnepepBHUil pO3BUTOK TEXHOJIOT1H HagaHHs
3MiHa BUMOT CIIOXHMBAyiB 0 MOCIYT ITOCJIYT.

MacoBa KOMIT'FOTepU3aLlis )KUTTS

Jlxepeno: 3a MarepiajamMu MiANPUEMCTBA

Po3srisiHeMo cTaH puHKY KOHCAJITHHIOBUX MOCIYT Ha SIKOMY JI€ MiIPUEMCTBO
T30B «TOIIBEHTAC».

B yMoBax cTaHOBJIEHHS! IHHOBAILIIHOI €KOHOMIKM KOHCAJITUHT 3aiiMa€ BaKJIMBeE
MiClle B PHUHKOBIA 1HQpAcTpykTypi. Po3mmpenHs ¢yHKIIH KOHCAITUHTOBOI

JSTEHOCTI 0araTo B 4OMY CTajo HACTIAKOM CTBOPEHHS 1 MOIIMPEHHS IHHOBAIHA y
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BCIX CEKTOpaX EKOHOMIKM, BKIIIOYAIOYM MIABHUILEHHS KOHKYPEHTOCHPOMOXKHOCTI
CaMoro CEeKTopa JOCITIIKEHb 1 pO3pOOOK.

Ha choromnimiHiii 1IeHh IepeMory B 60poThO1 KOHKYPEHTIB BaXKKO 3a0€3MEUUTH
TUIBKA ~MaTepialbHUMH pecypcamMu mignpuemMctBa. OCHOBY 11 CTpaTeriuHux
KOMIETEHIIH (OpMYyIOTh, B TMEPIIy 4Yepry, HeMaTepiajdbHi aKTHBH, 1HTEICKTyalbHa
ckiaagoBa OizHecy. TomMy 3ajdyyeHHsS TaKoOro IHTEJNEKTYallbHOTO pecypey, SK
KOHCYJIbTYBaHHsI, CTa€ OO'€KTHBHOIO HEOOXITHICTIO SMH B yMOBaxX 1HHOBAIiHOI
eKOHOMIKH [1].

CporojiHi TpuBae XOpcTka OOpoThOa MK MIANPUEMCTBAMHU 1 HA PUHKY
VYKpaiHu 3aMmarThes T1 TPaBIli sIKI CBOEYACHO MPHUIMAIOTh YIPABIIHCHKI PIICHHS,
BMIIOTh aHAJTI3yBaTH 1 MPOTHO3YBATH CUTYAIII0 HA PUHKY.

VY Burpami 3ajguIIaETbCA TOM, XTO BCTHUTA€ CTEKUTH 3a BCIMAa 3MIHAMH B
YIPABIIHCHKIA AISUTBHOCTI 1 3aCTOCOBYE HOBOBBEACHHS B CBOeMy Oi3Heci. bynb-sika
oprasizailisi MOYaTKOBOTO PIBHSI PO3BUTKY UM PIBHS 3PUIOCTI MOXKE OIMMHHUTHCS IIij1
3arp030I0 BUHUKHEHHS KPHU3H.

Ha pmanmit wac B VYkpaiHl npeacTaBieHUN BECh CHEKTP KOHCAJITHUHTOBUX
nociyr. B Ykpaini 3a J0IOMOTror0 KOHCAITHHTY BHPIIIYIOTHCA MUTAaHHS HACTYIHUX
HaAMpsIMKIB  JISUTBHOCTI  OpraHi3allii: yNpaBliHChbKA, EKOHOMIYHA, 1HBECTHIIIITHA,
¢dbiHaHCOBa Ta I1HHOBAlllMHA MJISUTBHICTH OpTaHi3allli; CTpaTeriyHe IJIaHyBaHHS;
AHTUKPHU30BE YIPABIIHHS, ONTUMI3aLls JISJIHOCTI OpraHi3alii Ta HIIe.

Koncantunrosi ¢ipmu B VYkpaiHi, mo BeayTh Oi3HEC Ha PHHKY
KOHCQJITUHTOBHX TMOCIYT HAJAI0Th IIUPOKUAN CIIEKTP MOCIYT CBOTO CETMEHTY, a CaMe:
IHBECTUIIIHHNI a00 MPOCKTHHM, IHXUHIPpUHT(-), pekinamuuii abo PR(-), donmorwmii,
iHopMaIiiHui, aHTUKPU30BUM, MApPKETUHTOBUMN, HaBYAJIbHHM, (iHaAHCOBHI abo
aynuT(-), FOpuauaHui, Kaaposui a0o HR(-), ynpaBmiHChKUH KOHCAITHHT.

["anmy3eBa CTpyKTypa pUHKY KOHCANTHHTOBUX MOCIyr B YKpaini 3a 2018-

2019pp. HaBeneHo B TabI. 2.2,
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Tabnuys 2.2

["amy3eBa cTpyKTypa pUHKY KOHCAITHHIOBUX MOCHyTr B Ykpaini 3a 2018-2019 pp. (%)

By KOHCAITUHTOBUX MTOCTYT 2018 pik 2019 pik
KOpuanaHuii KOHCAITHHT 13,0% 20,6%
HaByanbpHuii KOHCAATHHT 5% 5%
®DiHaHCOBUI KOHCAJITUHT a00 ayIUT-KOHCAJITHHT 18,0% 15,0%
MapKeTHHTOBUI KOHCAJITHHT 13,0% 19,3%
AHTHKPU30BUNA KOHCAJITUHT Ta YIPABIIHCHKHI 8,0% 10,0%
KOHCAJITHHT

Kanposwuii koncantunr, abo HR-koHncanTuar 13,0% 18,0%
[adopmarniitnuii KOHCAITHHT 30,0% 27,1%

Jlkepero: 3a MmaTepiajgamMu MmiAPUEMCTBA

Buxonasun 3 mnpoBeAEHOTO aHali3y MOXKHA CKa3aTh, 10 B JaHUW Yac
KOHCQJITHHT € ITOBHOILIIHHOIO CKJIAJIOBOIO iH(DpacTpyKTypH O13HECY.

Amnaniz mikpocepenosumia TOB «TOIIBEHTAC) npencrasneno y Jlogatky B.
AHami3 MICTUTh BHU3HAYEHHS MOXJIMBOCTEM 1 CTYMiHb BIUIMBY (aKTOpiB Ha
HiANPUEMCTBO, BUBYA€E CIIOKMBAuiB, KOHKYPEHTIB, IIOCEPEJHUKIB, Ta JOMOMAarae
BUSIBJISITU MOKJIMBICTD 1 CTYIIHb BIUIMUBY JOMIHYIOUHMX (DAKTOpIB, MOXKJIMBI BapiaHTU
BIJIMOBITHUX pEaKIlii MIANPUEMCTBA, MOOyayBaTH mMpodiib Oe3MocepeHbOr0
OTOYEeHHS MmiAnpueMcTBa. CTyIIHb BIJTUBY (DAKTOPIB OYJI0 OLIIHEHO eKCIepTamH 3a 5-
TH OAJIBHOIO MIKAJIOKO.

Amnanizytoun nani HaBeneHi B Jlomatky B, mokHa 3poOMTH BHUCHOBKH, IO
HalOUIbII BIUIMBOBUMM  (DaKTOpaMH MIKPOCEPEAOBHILA € BHCOKHUH CTYIIHb
OPUXUIBHOCTI TOKYIIIB IO TOCAYr MIANPUEMCTBA, HAJaHHS TOCEPEIHUKAMHU
BUTIAHUX JUIA MIANPUEMCTBA (POPM OIUIATH Ta YMOB OTPUMAHHS TOCIYT, HU3BKUHN
piBeHb 1H(OPMOBAHOCTI MOKYIIB MPO TOBapH MiANPUEMCTBA, HEBIAMOBIIHICTD
ACOPTUMEHTY (SIKOCT1) MOCIYr BUMOTaM IMOKYMI[IB, BUCOKA YYTIUBICTh MOKYIIIIB 10

[1HH.
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[IpoBenennii aHami3 30BHINIHROTO CEpPEAOBHINA ToOKa3zaB, mo a1 T130B
«TOIIBEHTAC» icHye nyxe Oarato 3arpo3, OCHOBHOIO MPUYHMHOIO SKHX €
HecTaOUIbHE MOJITUYHE CTAHOBHUILE TA HU3bKUH PO3BUTOK €KOHOMIKHU JIEP>KaBH.

Y 3B'SI3Ky 3 LKMM, OCHOBHOIO BUMOTOIO Ui ycmimHoi aisibHOCTI T30B
«TOIIBEHTAC» crae #oro THY4YKICTh Ta 3JaTHICTh IIBHUJKO Ta BYAaCHO
MPUCTOCOBYBATUCA JI0 AMHAMIYHOTO 30BHIIIHBOTO cepenoBuia. [Ipore BiAMOBIAHO
JI0 OIIIHKY 3HAYYMIOCTI (DaKTOPiB, MOKHA 3a3HAYUTH, IO KOJHHUH 3 HUX HE 3arPOXKYE
ICHYBaHHIO TIANPUEMCTBA, 33 YMOBH NPUUHATTS 3BaXKEHUX CTpPATEriuHUX Ta
OMEpPAaTUBHHUX PIIIEHb HA OCHOBI IMOCTIHHOTO MOHITOPUHTY BHYTPIIIHBOTO Ta
30BHIIIHBOTIO CEPEAOBHINLA MIAMTPUEMCTBA.

KuTTeBUii UK MIAMPUEMCTBA CKIAIAE€THCA 3 €TAIlIB, KOKHUMN 3 IKUX BUMAarae
Bi1 mianpuemctBa T30B « TOIIBEHTACy BianoBiiHOI cTpaTerii 1 TAKTUKH PUHKOBOL
MOBEIHKH.

Crpareris manNpUEMCTBA CKJIQTAETHCSA 3 HAMPSIMKIB 1 3aXO01B MIOA0 peasizarlii
117eil BUpOOHKKA MOCIYT Y KOKHOMY OKPEMOMY PUHKY (CETMEHTY PUHKY) 1 KOXKHOMY
CErMEHTY IOCIYT Ha MEeBHUH Mepio]l yacy (cepeaHboi TPUBAIOCTI, JOBrOTPUBAIHUM 1
NEPCIEKTUBHUM).

[{i1h0BOIO0 YCTAHOBKOIO €Tamy 3pUIOCTI € 3MIIHEHHS KOHKYPEHTHHX MO3HUIIIN
nignpuemctBa T30B «TOIIBEHTAC» na punky. Ha etami 3pijgocti temmu
3pOCTaHHs MPOJaXiB 1 MNpuOYTKY CTaOUII3YIOThCS, BIIOYBa€TbCsl CTaOLTI3aALISg
ACOPTUMEHTY, PUITUHEHHSI POCTY KamiTaTbHUX BUTPAT 1 X 3HMKEHHS. [lignpuemMcTBO
J0CsITae, 3peuITo, KOMEPLUIMHOTO YCIIXY.

YacoBi MeX1 IbOr0 €Tamy 3a3BUYail 3HAYHO JIOBII, HDK YacOBl MeEXI
MOTIEPEIHIX ~ eTalliB JKUTTEBOTO MUKy MiANPUEMCTBA. [Oocmomapchkuii  CTaH
HiAMPUEMCTBA TTOKPAIIYETHCSI, HE3BAKAIOUN HA JESKE 3HIDKEHHS TEMITiB 3POCTaHHS
000pOTy B TOPIBHSHHI 3 JIPYTUM €TaroM, TOMY IO KOXEH BiJICOTOK 3POCTaHHS

000pOTY Mae OUIbIIY «Bary» B aOCOTIOTHOMY BHPaKEHHI.
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MakcumanbHO MOXJIMBE 30UTBIICHHS TEpioay  3pUIOCTI  JOCSTAETHCS
BukopuctanHaM mignpueMctBoM T30B «TOIIBEHTAC» HacTymHUX CTpaTeriyHUX
MIXO/I1B:

— (QopMyBaHHS IMIIXKY M1IIPUEMCTBA;

— MaKCUMaJbHE MIJABUIIEHHS SKOCTI KOHCAJITHUHTOBHUX IMOCIYT, MIJISAXOM i
nuBepcudikaiii, To0To AOJaHHSA M JOJAaTKOBUX BJIACTHBOCTEH, IO BIAMOBIIAIOTH
3aMMTaM  CHOXKWBadiB  (PO3MIUPEHHS MPOMOHOBAHOTO ACOPTHUMEHTY  IOCIHYT,
KOPUTYBaHHS PEXKUMY POOOTH, BUKOPUCTaHHS KOMOIHAIi pi3HUX (PopM 1 METOIB
MIPOJIAXiB, HaJaHHS TOKYMIISM JOJaTKOBHUX MOCIYT TOIIIO;

— 3aBOIOBAHHS HOBUX CETMCHTIB PUHKY;

— TIEpeopieHTaIllsl peKJIaMu 3 HamnpsMy pPO3MOBCIO/LKEHHS 1HGopMarllii Ha
CTUMYJTIOBaHHS TTPOJIAXKIiB;

— KOpPHUT'YBaHHS 11HOBOI MOJIITUKHY;

— KOpUT'yBaHHS (PiHAHCOBOI MOTITHKH.

Ha pganomy erami mignpuemctBo T30B «TOIIBEHTAC» renepye meHmuii
PU3UK 1 OTPUMYE MOMJIMBICTD 3aTy4eHHs (PIHAHCOBUX PECYPCIB 13 30BHINIHIX JKEpeE
1 BUKopucTaHHs ¢iHaHcoBoro Baxens. Came Ha cranii 3putocTi mianpueMctso T30B
«TOIIBEHTAC» oTpuMmye MNOTEHIIMHY MOXIHMBICTh JOCTYIY N0 JOBTOCTPOKOBHX
OAHKIBCHKUX KPEIUTIB, SIKI MOXKYTh BUSBUTHCS (PIHAHCOBOIO 0a3010 ISl PO3IIUPEHHS
1 MoZIepHi3alliil AiSTILHOCTI MiANMPUEMCTBA.

3micT 1 cnenudika AISUTBHOCTI 3 YNPaBIIHHS TMEPCOHAJIOM 3HAYHOKIO MIpOIO
BU3HAYAIOTHCSA 3aBJIAHHSMH, II0 BUPILNIYIOTHCS MIANPUEMCTBOM Ha PI3HUX CTaisX
HOr0 pO3BUTKY.

Tak, Hampukiaag, NpH TPOXOHKCHHI IIAMPUEMCTBOM CTadil 3apOKeHHS
NEepIIOYEProBUM 3aBJAHHAM KEpIBHUIITBA, OKPIM MOIIYKY JOCTATHBOI KUIBKOCTI
pecypciB, BUCTYIIA€ MaTepiaibHO-TEXHIUHE Ta KaJpOoBe 3a0€3MeUeHHS BUPOOHMIITBA

(HEOOX1THO 3aJlyYUTH HOBUU TEPCOHAN 200 MPOBECTH MEPEOPIEHTAINIIO MPAIliBHUKIB,
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o Oynu 3aiHATI MIATOTOBKOIO O CTBOPEHHS MiANPHEMCTBA, Ha MOro BUPOOHUUY
JUSUTBHICTB ).

[Ipn nocsrHeHHI MIANPUEMCTBOM CTajii 3pOCTaHHS, 3 METOK 3aJJ0BOJICHHS
3pOCTA0YOr0 MOMUTY, HEOOXITHUM € HOTO MEePECTPYKTYPYBaHHS — MAIOTh 3’ IBUTHUCS
HOBI BIIIUTH, IMAPO31JIA, YCTAHOBUTHUCH 3B’ SI3KHM MK HUMH.

VY 3B’S3Ky 3 LIMM 3arocTploeTbesa MpoljeMa KEepOBAHOCTI MIiANPUEMCTBOM;
BUHUKAa€ HEOOXIJHICTh 3alyyeHHS HOBHMX MPAIliBHUKIB, 3JaTHUX CHOpUWMATH IOTO
KOPIOPAaTUBHY KYyJbTYpPYy; AaKTyaJIbHHUM € 3aBJaHHS YTpPUMaHHS Ta 3MILIHCHHS
KOPIIOPaTUBHOI KYyJIbTYpH W MOJOJaHHS TEHIAEHIT 10 1i pPO3MHBAaHHS HOBUMHU
IpaliBHUKaMH TOLIO.

[TinnpuemctBo TOB «TOIIBEHTAC)» 3HaxoauThcs Ha eTami 3piJIOCTi, OTXKE
MpaliBHUKYU, 10 JOCSATal0Th MAaKCUMAaJIbHUX pe3yJbTaTiB 3a HEBHCOKOTO PIBHS
PHU3BHKY.

OCHOBHUMHM HampsiMaMHl KaJapoBOi TOJITUKH € HaBYaHHS, MOTHUBaIis 1
CTUMYJIIOBaHHS TIEPCOHATY, TJIaHyBaHHS Kap’epu. Habip mepcoHany 371HCHIOETHCA
eMi30JIMYHO. 3YCWJUIA OpraHi3ailii CrpsMOBaHI Ha TIOBHE BHUKOPHUCTAHHS 3J10HOCTEH
MpalliBHUKIB.

Tomy meBHi cTajli KUTTEBOTO MUKITY MIAMPUEMCTBA (3aPOKEHHS, 3pOCTaHHS,
3pIJIOCTI Ta CIajay) BUMAararoTh 3aCTOCYBaHHS JIOIUIBHOTO B KOXXHOMY OKPEMOMY

BUTIQJIKY THITY KaJIpOBOI MOIITHKH (Tad. 2.3).



26

Tabnuys 2.3

Oco01MBOCTI KaJpoOBOT MOMITUKN HA KOXKHIN CTaii )KUTTEBOTO IIUKITY MiANPUEMCTBA

Cranis XapakTepucTuka Kanpora nomituka
KHUTTEBOTO NEPCOHATY
LUKITY
3apomxenns  |[IpauiBHUKH € XapakTepu3yeThCsl MIUIBHOIO YBAroo 10 Habopy
IHII[IATHBHUMH, MOJIOMX 1 akTUBHUX (haxiBiiB. OcoOnmBa yBara
KOHTaKTHUMH, 3 MPUALISETHCS MUTAHHSAM KaJpOBOT0 TUIaHYBaHHS
TOBFOCTPOKOBOIO Ta ajanTalii nepcoHary
OpIEHTAIIIEI0, TOTOBUMU
DPU3UKYBATH
3pOCTaHHs Ticua B3aemois, CrpsiMoBaHa Ha PO3LIUPEHHS TPYAOBOIO
opranizariiiina KOJICKTUBY, IPUIIOM HOBHUX CHIBPOOITHHKIB 1
3aKpIIUICHICTh, THYYKICTD B |CTUMYJIIOBAHHS MTPO(ECIITHOTO 3pOCTaHHS BXKE
YMOBAX, 1110 3MiHIOIOThCS [PALIOI0YHX; CTBOPEHHS MOCATOBUX 1HCTPYKIIIH;
PO3pOOKY IITATHOTO PO3KiIaay; HaOlp mepcoHaTy
I11]1T KOHKPETHI BUIA POOIT
3piticTh [paniBHuKy, 1m0 AOCsATa0Th (OCHOBHUMH HANpsiMaMy KaJapOBOi MOJITHKH €
MaKCHMaJIbHUX Pe3yJabTaTiB |[HABUAHHS, MOTHUBALIiS 1 CTUMYIIOBAHHS
32 HEBUCOKOTO PiBHS PU3HKY [IEpCOHAITY, TUTaHyBaHHs Kap epu. Habip
[epCOHANY 31MCHIOETHCS €30 JUYHO. 3yCHILISL
oprasi3arii CipsiMOBaHi Ha TIOBHE BUKOPHCTAHHS
3110HOCTEl TTpaIliBHUKIB
Crajg [TpamiBHUKK HE MPUXHUIBHI [ XapaKTepU3YEThCS CIIPSIMOBAHICTIO HA

10 MAMPUEMCTBA, TOTOB1
MpaloBaTh KOPOTKUI yac,
BY3bKOOPI1€EHTOBaHI

CKOpOYEHHs nepcoHany. Ha nepmmii rian
BUXOJIAThH aTeCTallisd, IepeHaBYaHHS, 3BIIbHEHHS
[paIliBHUKIB.

3aneKHO BiJl 3yCHIIb OpTaHi3allii s cTais Moxe
XapakTepu3yBaTucs ad0 BIAPOIKEHHAM (TOI1 ISt
Hel Oy/ie XapakTepHa KaJpoBa MOJIITUKA CTadll
3apOXKEHHS ), a00 JIKBIIAIIE0 (TTOTITHKA
3BEJIETHCA O MAaCOBOTO 3BUIBHEHHS [IEPCOHATY)

Jlxepeno: po3po0iieHO aBTOPOM

OcHoBH1 3anaui moao ynpasiinHg nepcoHanom T30B «TOIIBEHTAC» Ha

JTAHOMY eTarli:

1. 3HmwkeHHs BUTpAT Ha mepcoHan. [ligmpueMcTBO, MO 3pOCIO, TTOBHUHHO

3aKpINUTH BJIACHY OpraHi3aliiiHy CTPYKTYpY, 3pOOUTH i MaKCUMalbHO €(PEKTUBHOIO

y HOBHX YMOBaX €KOHOMIii pecypciB.

2. Ouinka edeKTUBHOCTI AISJIBHOCTI MEPCOHANTY, BUSIBJICHHS PE3EPBIB POCTY

MPOIYKTUBHOCTI 1 SIKOCTI Tipati. Tak, mianpueMcTBO NOBUHHO MPOBOJUTH PETYIISPHI
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IpoleIypu 3 OIIHKKA — aTecTalilo mepcoHany, poboumx wicub. Ha mimcraBi
OTPUMAHHX JaHUX MOXXYTh OyTH TMOJIMIIEH] CUCTEMHU PO3MOJLITY POOOTH, TEXHOJIOTI]
JISIIBHOCT1, POPMHM OIIATH 1 CTUMYJIFOBAHHS.

3. Po3pobka cuctemu miuaHyBaHHs Kap €pH, (GOpMyBaHHS KaJIpOBOTO PE3EPBY,
opraHizailii HaB4aHHs 1 MPOCYBaHHs nepcoHany. Ha gaHii crasii nmepcoHana mMoYnHae
cupuiiMaTH Kap’€pHl IUIAHW, IUTAHW 3pPOCTAHHS BHHATOPOAU K OOIPYHTOBaHI 1
pealibHl 1HCTPYMEHTH IIJJaHYBaHHA CBOTO JKUTTA. Ha cramii ¢dopmyBaHHS 1
IHTEHCUBHOTO 3POCTaHHS TaKl KaJpPOB1 IHCTPYMEHTH 3/1al0ThCS MajJ000IPYHTOBAaHUMHU
1 3aHAJATO JAJIEKNUMHU.

4. Bubip Mix opieHTanieo Ha (yHKIIOHYBaHHS (MiATpUMKA Mpare3JaTHOCTI
HiAMPUEMCTBA Y HHHIMIHIA TEXHONOTii 1 00cs3i) 1 PO3BUTKOM 1 MiJATOTOBKOIO
HiAMPUEMCTBA JI0 HACTYITHOI 3MiHH, 3aNI00IraHHs KPU3H).

Takum uywmHoM, 1 ympaBimiHHS nignpuemctBoM T30B «TOIIBEHTACY, i1
YIPABJIIHHS [IEPCOHAIIOM MOBUHHI BUPIIIMTH, IO JIJIs MANPUEMCTBA 3apa3 JIOIIIbHO!
MaKCUMaJbHO 30CEPEIUTHCS Ha «EKCIUTyaTalii» JOCATHYTOTO YW TOYaTH 3MiHH,
roTyBaTH HOBUM MPOAYKT, HOBUM PUHOK, CaMe MiAMPUEMCTBO IO MailOyTHBOTO, 1 IIUM
3ano0irtu ctafli Kpu3u. [Ipo roToBHICTH 0 3MIH CBilYaTh HACTYIHI OpraHi3aliiHi
ocoomBocti mianpuemctsa T30B « TOIIBEHTAC):

- THYYKICTb OpTaHI3aIiiHOl CTPYKTYPH — HAABHICTh APIOHUX, JIETKO KEPOBAHUX
CTPYKTYp, MiHIMI3aI[isl OIOPOKPATUYHUX MIPABUI 1 NPOUEAYP, aACKBATHICTh CTPYKTYpH
yIpaBIiHHS 33a4aMy GYHKITIOHYBaHHS — JIIKBIJallisl 3aiiBUX JIAHOK MPABIIHHSA;

- NPUHUUIM 1HHOBAIIMHOCTI, IO 3aKJIaJEHI B KOPIOPATUBHIA KyJIbTypl —
OpI€EHTallld Ha TOCTIMHE YAOCKOHAJIEHHS 1 JOBFOCTPOKOBICTh IIPOLIECY 3MiH,
pPO3yMIHHS TPUPOAHOCTI 1 OE3MEpPEepBHOCTI TMPOIECY PO3BHUTKY, OpIEHTAIis
KEpIBHUIITBA 1 MEPCOHAIY Ha MOUIYK HOBOI'O, YBAaXXHE CTAaBJICHHS MiANPUEMCTBA 10
17Iefl  CBOIX YJIEHIB, HASIBHICTb KOHKPETHHX IHJIMKATOPIB OIIHKK TIPOIECY 3MiHH

MIPUEMCTBA, TIOPIBHSIHHS 3 Pe3yJIbTaTaMH KOHKYPEHTIB,
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- IPUHITUIN 1HHOBAIIHOCTI, 0 3aKJIaJIeHl B MOJOKEHHIX KaJIPOBOi MOJITUKH
ne Oe3ynuHHE HAaBYaHHS NEPCOHANTy, TBOPYMU MIAXiM O CIpaBH, THyYKa CHUCTEMa
OIUIaTH TIpalli, 110 MiJBUILY€E 3aI[IKaBJICHICTh Y PE3yJIbTaTaX, BUMOTH JI0 BHCOKOIO
pe3yabTaTy BHPOOHHWYOI isTbHOCTI (KUTBKICTH, SKICTh, TBOPYICTH, TOTOBHICTH JIO
HOBOT'0, PO3MAITICTh CIIOCOOIB MisJIHOCTI), OIIIHKA BHECKY JIHIHHMX KEpIBHUKIB Y
MIATOTOBKY MIJJIETVIMX, CUCTEMa IIPU3IB 1 IPeMiii 3a OBOJIOIIHHS HOBUMU HaBUIKAMH 1
BUSIBJICHHS MPOOJIEM, OIIHKA JOCBIAY 1 IIUPOKOTO KPYro3opy.

Menemxepu 3 nepconany T30B «TOIIBEHTAC)» mnoBuHHI oOpraHizaiiiHo
3a0€3Me4YnTH 3MIHH, MIJATOTYBAaTU TMPOIEC IOCTYIOBOTO BIPOBAIHKEHHS HOBUX
croco0iB poOOTH, a caMe:

- BJIUTH JIiZICPiB KOJICKTHUBY, TPYIT — JItOJIcH, aBTOPUTETHUX JIJISI KOJICKTUBY (115t
BKJIIOYEHHSI 1X B I1HHOBAI[iMHUIA mporiec ad0 B IUIBOBI MPOEKTHI rpymnu, abo B
CKCIIEPTHY TPyIy);

- copMyBaTH IIHOBI, TPOEKTHI TPYIH JJIs1 PO3POOKU CTpaTErii 1 MIaHy 3MiH 1
BKJIIOYMTHU B HUX MPEJICTABHUKIB PI3HUX BIAIEHB 1 cpep O13HECY MIAMPUEMCTBA,

- chopMyBaTH eKCnepTHY TpyIly, IO BKIIOYAE B ceOe JIAepiB TPYyIl 1 JIOJICH,
o0 3aiMalTh BHCOKMM CTaTyc Yy MIANPUEMCTBI, a TakoX (opManbHUX 1
He(hOopMaNTbHUX JIIEPIB,;

- OpraHi3oBYBaTH PETYJSPHI 3yCTpidl MPOEKTHOI 1 EKCHEPTHOI TPYI IO
O0OTOBOPEHHIO MPOEKTY 1 HOTO PO3BHUTKY;

- IPEJICTAaBUTH MIPOEKT MpalliBHUKAM ITiIITPUEMCTBA.

OcoOmuBy  yBary ciii TOpPUAUIMTH  TICUXOJOTIYHOMY  3a0€3MeUYEeHHIO
BNpoBaKeHHS 3MiH. [l mporo kagpoBa ciyx6a T30OB «TOIIBEHTAC) Hapasi
BUKOHYE Taki (PyHKIIIT:

- TpUBEpTAaE yBary INEpPCOHANy MIANPUEMCTBA JO HEOOXIIHOCTI 3MiH;
OpraHi3oBy€ TPOIIEC OJEPKaHHS KOHKPETHUX MPOIO3UIIA BIiJ] MPAIiBHUKIB, IO

MOAAI0Th TaKl MPOIO3HIIIT;
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- CTBOpIOE HeodiliiiHy iHQOpMaIliiiHy Mepexy MomupeHHs iHdopMalli mpo
3MiHH, 110 TPOBOASATHCS;

- BpaxoOBy€ MpH MArOTOBIN 1H(OpMaIlii, crocobiB Mpe3eHTallli mMaTepiajiB
0COOJIMBOCTI MEPCOHATY 1 0COOUCTICHI XapaKTEPUCTHKHU ayIUTOPII;

- HamaraeTrbcsl BpaxyBaTH MNPOAYKTHUBHI 3all€pPeueHHs, 10 BUHHUKAIOTH Y
nepcoHaly, aJanTylTh MpOrpamMy 3MiH 3 YpaxyBaHHSIM (PaKTOpiB 30BHIIIHBOTO 1
BHYTPIIIHHOT'O CEPEIOBUIIIA.

Otxe, sk 6aunMo, kKajaposa nojituka mianpueMmctsa T30B « TOIIBEHTAC) —
1I€ CUCTEMa MPUHILMNIIB, 17Iel, BUMOT, 10 BU3HAYalOTh OCHOBHI HAaNpsIMKUA pOOOTH 3
nepcoHaioMm, ii (opmu 1 Meromu. KamgpoBa mnosiTHKa BH3HAaYae TEHEPAIbHUMN
HAIpsIMOK 1 OCHOBM POOOTH 3 KaJpaMmu, 3arajibHi 1 crernugiyHi BUMOTH 10 HHX, 1

pPO3pOONISETHCS BIACHUKAMU MMIJIPUEMCTBA, BHUIIMM KEPIBHULTBOM, KaJIpOBOIO

CITY>0010.
2.2. Ouinka pe3yJbTATUBHOCTI Ka/JIpOBOi MOJIITHKH T30B
«TOIIBEHTAC»

Jlnst 3a1iCHEHHST PO3MJISIHYTOI BUIIE AISUIBHOCTI JOCIIKYBAaHE IMiANPUEMCTBO
BOJIOJII€ OPTaHI3aIlifHOI CTPYKTYpOIO, fKa SKHAWMOBHIIIE BIJAMOBIA€ PIIICHHIO
MOCTaBJICHUX Nepe]l MANPUEMCTBOM 3a]1a4.

Ha panuit yac opranizamiiiHi CTPYKTypH YHOpaBIiHHS NIOIPHEMCTBAMU
MPUBOJATHCS Y BIAMOBIAHICTH 3 OpraHi3alliiHO-TPaBOBUMH (GOpMaMH 3TiAHO 3
[{MB1IBHUM KOJAEKCOM YKpaiHHU 1 PSAJOM IHIIMX HOPMATUBHO-TIPABOBUX aKTIB.

Biaminnor pucoro T30B «TOIIBEHTAC)» € npaBuiabHO migidpaHna KoMaHaa
moTtuBoBaHuX (axiBiiB. T30B «TOIIBEHTAC» wMae opranizamiiiHy CTPYKTypy
YIOPABIIHHS, Ta BU3HAYEHUH ITAT MPAaI[iBHUKIB, 10 BIJIMOBIJAE IITATHOMY PO3KIIALTY.

B minomy nns T30B «TOIIBEHTAC» xapaktepHa HacTymHa Oprasi3alliifHa cxema
(puc. 2.2.).
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Hupexrop
3acTynHUK
TUPEKTOpa
. KOpuananuii Bigmin
I'onoBHuit Bbyxranrepchkuil Bigain
Oyxrairep
Binnin mapkeTuHry TexHIYHUHA Bl

Puc. 2.1. Opranizaniiina ctpykrypa ynpasiinus T30B « TOIIBEHTAC)

Jlkepero: 3a MmaTepiagamMu MmiAPUEMCTBA

Opranizauiiiny crpykrypy ynopasmsaHs T30B «TOIIBEHTAC» wmoxHa
OXapaKTepu3yBaTH K JIHIHHO-QYHKIIOHANbHY. [[upekTop MmiAnpueEMCTBA - JIHIMHUMA
KEepIBHUK, SIKOMY y POOOT1 JorioMarae cremiajJbHuN armapar ynpaBiIiHHSA. YC1 HaKasH,
PO3MOPSKEHHS MPAIIBHUKN OACPKYIOTh TIJIBKHM Bij CBOiX Oe3mocepeAHixX JIHIMHUX
KepiBHUKIB. DyHKIIOHANIBHI CIYy)KOM HE MaroTh IIpaBa CaMOCTIHHO Bi/JJIaBaTH
PO3MOPSJKEHHS 1HIITUM CITY>KOaM 1 iX TpariBHUKaM.

JupexTop Ale BiJ IMEHI MiANPUEMCTBA, IPEICTABISE HOTO Yy B3a€MOBITHOCHHAX
3 1HIIMMH OpraHi3allisiMU, PO3MOPSIKAETHCS WOro MalHOM, Ma€ IIMPOKI TpaBa SK
KEepIBHUK - €IMHOHAYaJbHUK 1 HECE MEPCOHAJbHY BIAMOBIIAILHICTh 3a PE3YyIbTaTH
TISUTBHOCTI.

Ha migmpuemcTBl icHye TMeBHa 1€papXidyHICTh pPIBHIB ympaBiiHHA. PiBeHb
lepapxii - 1e Ta il YacTWHA, B MeXaxX $KOI MOXYTh NpPUHMATHCS pIlIeHHS 0e3
MOTO/KEHHSI 3 BHWINE- YW HIDKYEPO3TAIIOBAHUMH JIaHKaMu yrmpaBimiHHSA. Ha
M1JIPUEMCTBI BUIUISIOTH HACTYIHI PIBHI YIIPABIIHHS: BUILUNA, CEPEIHIN Ta HUKUMIM.

KonkpeTHuii mepenik mocajoBUX OOOB’SI3KIB BU3HAYAETHCS TMOCAJTOBUMU
IHCTPYKITISIMA KEPIBHUKIB, TIpodecionaniB, (GaxiBiiiB, TEXHIYHUX CIY>KOOBIIIB, IO 1X
PO3pOOIISIIOTH 1 3aTBEPAXKYIOTh poOOTOAaBIl HAa OCHOBI JOBiHMKA KBami(ikaiiHux

XapaKTEePUCTUK Mpodeciii TPaIliBHUKIB (BpaxOBYIOUM KOHKPETHI 3aBIaHHSI Ta
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000B’s13kH, (pyHKIIIT, MpaBa, BIAMOBIAAIBHICTS MPALIIBHUKIB IIUX FPYH Ta OCOOJIUBOCTI
IITATHOTO PO3MHCY MANMPUEMCTBA). Y MOCATOBIN IHCTPYKIII TaKOXK 3aKPITLUTIOIOTHCS
mpaBa TMpalliBHUKa Ta HOTO BIAMOBINAIBHICTh. [HCTPYKIIT MOBHUHHI BiIOOpaKkaTH
MOBHUM TIEPENiK 3aBJaHb Ta OOOB’SI3KiB, MMOBHOBAXXEHB 1 BIAMOBIJAIBHOCTI, Yy pasi
noTpeOu MaTH HEOOX1/TH1 MOSICHEHHS, @ BC1 TEPMIHHM - YITK1 BU3HAYEHHS.

PiBeHb sIKICHOTO CTaHy IepCOHANly caM€ TOMY BH3Ha4a€ PiBeHb €()EKTUBHOCTI
TISTTHHOCTI YCHOTO TOBAapUCTBA, IO BiJ] OCOOMCTHUX SKOCTEH MpAaIliBHHUKIB, Bif iX
OCBITHBOTO Ta KBaJli(PIKAIITHOTO PIBHS 3aJICKUTh HE TUIBKKM HAJIC)KHE HaJaHHS
MOCIIYT, ajie il SIKICTh MPUUHATTA YIPABIIHCHKUX PIIIEHb Ta PE3YNbTATH iX peasi3allii.

TpynoBuii moTeHIian MIAMTPUEMCTBA XapaKTEPU3YEThCA CUCTEMOIO TOKA3HUKIB:
KBaTi(iKaIIMHUN CKJIaJ TPaIliBHUKIB IMMIANPUEMCTBA, IUIMHHICTH Ta CTaOlIbHICTH
CKJIaJy, MOKa3HUK 3MIHHOCTI.

CnouaTky mpoaHai3yeMo 3MiHH, IO BiAOYJIWCS B YHUCEIBHOCTI MPAIFOIOYMX
npotsarom 2016 - 2018 pokiB. AHamni3 npeacTaBieHui B Tab. 2.4.

Tabnuysa 2.4
AHani3 nuHamiku Ta cTpykrypu nepconany T30B « TOTIBEHTACy
3a 2017 - 2019 pp.

2017 p. 2018 p. 2019 p. Binxunenns, | Temn pocry,
IToxa3HukH +/— %
Yuce |ITuroma | Uncensnic | [Turom | Yucensn | ITurom | 2019/ | 2019/ | 2019 | 2019/
JIBHIC | Bara Th, 0Ci0 | aBara | iICTb, asara | 2017 | 2018 |/2017 | 2018
Th, ocib
ocio
Amapar 6 28,6 6 30 7 25,9 1 1 117 | 117
yIpaBIiHHS
OCHOBHUH 11 52,4 10 50 15 55,6 5 4 150 | 136
MepCoHA,
YCHOTO
JlommoMi>KHMiA 4 19 4 20 5 18,5 1 1 125 | 125
nepcoHal
Vceworo 21 100 20 100 27 100 7 6 135 | 129

Jxepeno: 3a MaTepianamMu MiAIPUEMCTBA

Hani Tabn. 2.4 cBigyaTh Opo Te, IO HA MIANPUEMCTBI CIOCTEPIra€ThCS
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TEHJIEHITIS 10 3POCTaHHS YMCEITHHOCTI MPAIIOI0YNX, B TEPIIy Yepry, MEHEIKEPiB.

Taka cuTtyaliist € 3p03yMUIO0: ajpKe I 3MIHCHEHHS MisUTbHOCTI mianpueMmctsa T30B

«TOIIBEHTAC» mnotpiOHi HOBI KkBaiidikoBaHi npauiBHUKU. OCBITHIH, cTaTeBU Ta

kBasiikariitauii posnozain npauiBaukiB T30B «TOIIBEHTAC) nagano B tabn. 2.5

(3a cranoMm Ha 2019 pik).

Ocsitniii piBenb npaiiBaukiB T30B « TOIIBEHTAC» nocuth Bucokuii, 63%

IpaliBHUKIB HABYAINCSA B 3aKJIa/iax OCBiTH 3 - 4 piBHIB akpeauTanii. Croau Hanexartb

MpaIiBHUKU aJMIHICTPATUBHO—YTIPABIIIHCHKOTO MEPCOHANY, a TAaKOX MEHEIKEepU Ta

MAapKCTOJIOI'U.

T30B «TOIIBEHTAC»

Tabnuys 2.5

OcBiTHIM, cTaTeBUii Ta KBaTihiKaIIHHUN PO3MOIiT MpalliBHUKIB

IToka3Huk Bceporo 3 3aranbHOL 3 3arajapHOI YKCeIbHOCTI, %
ocio YHCEIILHOCTI, 0Ci0
JKIHKM | YOJIOBIKH | BCHOTO % | JKIHKM | YOJIOBIKH
YucenpHICTh IITATHUX 27 11 16 100 40 60
MpaliBHUKIB 0OJIIKOBOTO
CKJIa/ly Ha KIHEIlb POKY,
YChOTO
YUCEIBHICTh MPAIiBHUKIB, K1 3aKIHYMJIA BHII 3aKJIaI1 OCBITH
34 piBHS akpeauTaii 17 9 8 63 33 29,6
1-2 piBHs akpeauTarii 9 7 2 33 26 12
3aranpHa ocBiTa 1 - 1 3,7 — 3,7
YHCEJIbHICTh MPAIlIBHUKIB BIKOM:

20-25 pokiB 11 7 4 40,7 26 15
26-35 pokiB 9 5 4 33 18,5 15
3640 pokiB 1 - 1 3,7 - 3,7
41-45 pokiB 3 2 1 11,1 7,4 3,7
4650 pokiB 2 1 1 7,4 3,7 3,7
51-55 pokiB 1 - 1 3,7 — 3,7
56—60 pokiB — — — — — —

Jxepeno: 3a MaTepianamMu MiAIPUEMCTBA

binbiry KibKICTh B CTPYKTYpPI MEPCOHAITY CTAHOBIIATH YOJIOBIKM — 16 4OJIOBIK

a60 60 % 1o 3araJIbHOT YUCETHHOCTI MPAIIOI0YHX.

BikoBa crtpykrypa mnepconany T30B «TOIIBEHTAC)» xapakTtepusyerbcs
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BHCOKOIO MUTOMOIO Barold MOJIOAMX MpaiiBHUKIB (10 25 pokiB) — 40,7%, a Takox

NpaiiBHUKIB BikOM Bix 26 mo 36 pokiB — 33%. B tabnumi 2.6 3xilicHeHo aHaui3

MOKa3HUKIB PyXy MEPCOHAY MiIMPUEMCTBA.

3rigHo fgaHux Tabmuii 2.6, Ha MIOOPUEMCTBI CIOCTEPIra€ThbCsl HU3bKA

IUTMHHICTh KaJpiB, IO € CBIJIYEHHSIM €(PEKTHUBHOI KaapOBOi IMOJITUKH Ta CHCTEMH

MOTHBAILIIi IEpCOHAITY.

Tabnuys 2.6
Pyx nepconany T30B «TOIIBEHTAC» 3a 2017-2019 pp.
BigxuneHus
IToxa3suku 2017 | 2018 | 2019 abcomrotHe, % BiHOCHE, %
2019/2017 | 2019/2018 | 2019/2017 | 2019/2018
Cepennbo00J1iKOBa
YHUCENbHICTh MPAIliBHUKIB, 21 20 27 -1 7 -4.8 35,0
oci0
[TpwuitasiTo 3 3 12 0 9 0,0 300,0
Bubyno, y T.4.: 10 4 5 -6 1 —-60,0 25,0
— 32 BJIACHUM OarkKaHHAM 6 4 4 -2 0 -33,3 0,0
— 32 MIOPYIICHHS 1 B B 1 B 1000 B
JIUCLHUILIIHA
— 110 CKOPOYEHHIO MITATiB 2 — — —2 — -100,0 —
— 3 IHIIUX TPUYUH 1 - 1 -1 — -100,0 —
Koedimient obopoty
MIEPCOHAITY 110 0,17 | 0,08 | 0,09 -0,08 0,01 529 12,5
3BIJIbHEHHIO
Koeimien obopoty 0,05 | 0,19 | 0,2 0,14 0,01 280,0 53
HIEPCOHAITY 110 PHUHATTIO
Koedinient sarambnoro | 467 | 657 | 929 | 0,203 0,02 303,0 7.4
obopoty
KoedimienT mmHHOCTI 0,12 | 0,08 | 0,07 —0,04 -0,01 -33,3 -12,5
Koedimient sminrocri 011 | 013|015 | 0,02 0,02 18,2 15,4
KaJIpiB

Jlxepeno: 3a MarepiajamMu MiANPHEMCTBA

Bci mparroroui B T30B «TOIIBEHTACY, mepemyciM OCHOBHI, € TOJOBHUM
AJIPOM, OCKUIBKH B1JI HUX 3QJIEKUTh 00CST, SIKICTh MPOAYKIIii, PIBEHb MPOAYKTUBHOCTI

npari. Big pobGoTu KepiBHUKIB 1 CHEMIadiCTiB, piBHA 1X  KBajidikaii,

BIJIMOBIIAJILHOCT1, TBOPYOCTI, BUKOHABCHKOI 1 TPYAOBOI JAUCITUIUTIHY, CTABJICHHS /O

CBOIX 00OB'SI3KIB 3aJIEKUTh €(DEKTUBHICTD JISTILHOCTI MiANPUEMCTBA.
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B yMmoBax BHCOKOi KOHKYPEHIII BaJHMBHUM € BCTaHOBJIEHHS MiHIMaJbHOI
YHCENIbHOCT1, HEOOX1HOT /111 BEJICHHS] BUPOOHUIITBA, MOMIMIIEHHS CTPYKTYPU KaIpiB
Ha koxHOMy mimmpuemcTBl. Y T30B «TOIIBEHTAC» 3niiicHioeThcsi poboTa 3
kanpamu. Kagpoum o6mikom B T30B « TOIIBEHTAC) 3aiimaeThcst aamiHICTpaTOp.
Bin BucTynae sik eKCIepTHUM paJHUK KEPIBHUKA MPU BUPILIEHHI MUTaHb PO TPUIOM
Ha poOOTY 1 3BUIBHEHHS, PU3HAYEHHS Ha HOBY I10Ca/y, HAIIpaBieHHs Ha mpodeciiiHe
HABYaHHS, M1JBUIIICHHS 3apO0ITHOT IJIAaTH 1 T.11.

OCHOBHMMHU 3a/layaMu aJIMIHICTpaTOpa SIK MPEJCTaBHUKA KAJAPOBOI CITYXKOU €:

- ((opMyBaHHS KajpiB opraHizauii (TUIaHyBaHHs, MiAOIp 1 HalMaHHA,
BUBUIbHEHHS, aHaJI13 IJIMHHOCTI 1 T.I1.);

- PO3BUTOK MpaIliBHUKIB (TpodeciiiHa opieHTallis 1 MEeperniroToBKa, aTecTarlis
1 OIliHKa MIepCOHAaITy, OpraHi3allisi IPOCYBaHHS IO CITY»KO1);

- YJOCKOHAJIIOBaHHSI OpraHizaiii mpaimi 1 WOro CTHUMYJIOBaHHS, CTBOPEHHS
Oe3MeYHuX YMOB Ipari.

B T30B «TOIIBEHTAC» ynpaBiiHHS NepCOHAIOM 3A1MCHIOETBCS 32 TAKOIO
cxemoro ([lomarox ). Ynpasninuas nepconanom T30B «TOIIBEHTAC» mictuth y
co0l KOMILJIEKC 3aXO0/iB, MOB’A3aHUX 3 MPOQPECIHHUM NMPOCYBAHHAM MpPALIBHUKIB Ta
dbopMyBaHHSIM MEPCOHANTY, @ TAKOXK MOTO TUTAaHYBaHHSM, aHAJ130M MOKAa3HUKIB Mpalli,
BUTpAT Ha TEPCOHAJ, BUBYEHHSM PUHKY TPYIOBUX PECypCiB, a TaKOXX BHYTPIIIHIX
JKEpe PO3BUTKY TMEpCOHANy, 3a0€3MEUEeHHSIM COIIaIbHO-TICUXOJIOTIYHUX YMOB
B3a€MO/IIT MiIPO31IiB, B3aEMOBIIHOCHHAMU y KOJIEKTHBI, 3a11001TaHHSIM KOH(JIIKTIB.

Vmopasninas  nepconaiom  T30B  «TOIIBEHTAC»  opieHTyeThbcsi  Ha
BU3HAYECHHS CTPATETIyHO BAXKIMBUX (DYHKIIN 11010 MJaHYBaHHS MEpCOHaNy, HOTO
BiJ1I00pY, MApKETUHTY 1 po3BUTKY. OJTHAK OUIBIIICTh KEPIBHUKIB MIAMPUEMCTB YCE III€
HE MPUIUIAIOTH 3HAYHOT YBaru TaHOMY €JIE€MEHTY YIIPaBIiHHS MTEPCOHATIOM.

EdexTuBHiCTh ympaBiaiHHS TEPCOHATIOM Ha MIANPHEMCTBAX 37eOUIBIIOTO
BU3HAYAETHCSI OPTaHi3aIiitHOI CTPYKTYPOIO, TOOTO ii aJanTHBHICTIO 10 KOHKPETHOTO

MIJNPUEMCTBA 1 BIAMOBITHUM YHWHOM HAaJIarO)KEHUM KOMYHIKAIlIMHUM 3B’sI3KaM.
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AJKe BIIOMO, 1110 KOMYHIKAI[ii Mi>K KEPIBHUM CKJIAJIOM 1 MiJIJIETJIMMA HE € TOCTATHBO
e(peKTUBHUMHU y Cy4yaCHUX yMOBaX (YHKI[IOHYBaHHS MHIANPUEMCTBA, TOMY IO O
KEpIBHUKIB JOXOAUTH He Ounbiie sk 60-65% indopmariii, HaaiciIaHoi iM IiJIETIMMH,
1 HaBmaku. Tomy JOUUIBHO TOOYAyBaTH TaKy OpTaHi3alliiiHy CTPYKTypy Ha
MIJNPUEMCTBI, Ska O BpaxoByBaJla BCl HEIOJIKM ICHYHOYOI 1 ONTHMI3yBajia
KOMYHIKaIliiiH1 3B’43KH, 110, B CBOIO 4Yepry, BIUIMBATHME Ha SKICTh MPUHHSATUX
YIPaBIiHCHKUX PIIICHb.

Cucrema ynpasninas nepconaiom T30B « TOIIBEHTAC» Bkitouae choroHi
TaKl N1JICUCTEMU:

- aHaMi3 Ta IUIaHyBaHHA NEepCOHaNy (0 L€l MIJICUCTEMU HAJEKUTH PO3poOKa
KaJIpOBOI MOJITUKU, PO3POOKaA CTpaTerii ympaBiIiHHS EPCOHATIOM, aHalll3 KaJApOBOTO
NOTEHI[lay Ta PHUHKY IMpalll, KaJpoBe IUIAHYBAaHHsS, MNPOTHO3YBaHHSA MOTPeO Yy
MepcoHaji, oOpraHi3aiis peKJIaMH Ta BCTAaHOBJEHHS B3a€EMOJIl 13 30BHINIHIMH
OprasizaiisiMu, 110 3a0e3MeuyoTh MIITPUEMCTBO KaJpaMHn);

- miAOip Ta HaliMaHHs NEepPCOHaNy (MPOBEAEHHS CIIBOECI, TECTIB, AaHKETYBAHHS
JUTSl BUSIBY 1HTEJIEKTYaJIbHOTO PIBHS, MpodecioHani3My, KOMyHIKATUBHOCTI Ta 1HIIUX
HEOOX1THUX SIKOCTEH);

- TIEpCOHAJIbHA OIliHKa (piBE€Hb 3HAHb, YMiHb, MaWCTEPHOCTI Ta OCOOUCTOL
BIJIMOBIIAJILHOCTI; OLlIHKA BUKOHYBAHO1 pOOOTH Ta ii pe3yJIbTaTiB);

- oprasizailisi HaBYaHHSA Ta MIABULIECHHS KBaji(ikauli nepcoHany (HaBYaHHS
MepcoHa y, TEpeniaroToBKa Ta MIiABUINCHHS KBamidikarlii, BBEICHHS B IOCany,
oprasizallisi KapoBOro 3pOCTaHHs, peajizallis ciay>k00BO-podheciiitHOro MIPOCyBaHHS
Ta Kap’€pH CIIBPOOITHUKIB, poOOTa 3 KaJIPOBUM PEZEPBOM);

- aTecTallis 1 porarlis KaapiB (MPOBEICHHS 3aXOiB, CHPSAMOBAHUX Ha BILIMB
BIJINOBIJIAJILHOCTI  PE3yNbTaTIB AISIBHOCTI, SKOCTEM 1 MOTEHIlaly OCOOUCTOCTI
mparfiBHUKa BUMOTaM, 110 BUCYBAIOThLCS O BAKOHYBaHO1 poO0OTH);

- YOpaBJIIHHS OIUIATOO TIpAIli;
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- MOTHBAIlsl NepcoHay (po3poOKa CUCTEMH MOTHUBAIlli, BUPOOJICHHS CHUCTEM
OIJIaTH Tpalll, y4acTi MepcoHaly B MPUOyTKaxX, KamiTall MiJMpHEMCTBA, PO3poOKa
GbopM MOPaNbHOTO CTUMYJIIOBAHHSI MIEPCOHATY);

- 00K CHiBpOOITHUKIB MANPHUEMCTB (0OJIK MpUHOMY, TMEpeMileHHS,
BUHAropo/i CIIBPOOITHHUKIB Ta CTATHEHb 3 HUX, 3BIJILHEHHS IEPCOHAy, OpraHi3allis
e¢(EeKTUBHOTO BHUKOPUCTAHHS TIEPCOHATY, YIPaBIIHHSA 3alHATICTIO TIEPCOHATY,
KaJIpOBE JUIOBOJCTRBO);

- Opraizailisi JUJIOBUX BIJIHOCUH Ha MIANPUEMCTBI (OIIHIOBAaHHS BUKOHAHHS
NEPCOHAJIOM CBOIX (PYHKIIOHAIBHUX OOOB’SI3KIB, (hOpMYyBaHHS y CHIBPOOITHHKIB
MOYYTTS BIANOBIAAILHOCTI, aHAJ3 Ta PETYIIOBAHHS IPYNOBUX 1 MIKOCOOMCTICHUX
BIJIHOCUH, VYIPABIIHHSI BUPOOHUYUMH KOH(MIIKTAMH Ta CTpECaMu, COIIaJIbHO-
MICUXOJIOTIYHA JIarHOCTUKA, BCTAHOBJIEHHSI HOPM KOPIIOPATUBHOI KYJIBTYpPH, poOOTa 31
CKapramu Ha TPyJI0Bi BI/IHOCHUHU);

- CTBOpEHHS yMOB Tipaii (CTBOpeHHs Oe3neyHuX YMOB Ui TIpai
CHiBpOOITHUKIB, JOTPUMAHHA HOPM NCUXO(]I3UYHOI Tpalll, €KOHOMIKH, TE€XHIYHOI
ECTETHKH; KaJipoBa Oe3reKa);

- COLIIAJIBHUMA PO3BUTOK Ta COILlajibHE MApPTHEPCTBO (OpraHizallisi XxapuyBaHHS,
MEIUYHOTO 1 OOYyTOBOTr0 OOCITYyroBYBaHHS BIAMOYMHKY Ta KYJbTYPHO-03I0POBUUX
3aXO/iB, VYOpPaBIIHHS KOH(QIIKTaMH Ta CTpecamMu, OpraHizallisi COILIaJbHOTO
CTpaxyBaHH);

- KaJapoBa Oe3IeKa;

- IpaBoBe Ta 1H(pOpMaliiiHe 3a0e3MeUeHHs MPOoIeCy YIPaBIiHHS MEPCOHATIOM
(BUpIIIEHHS] TPaBOBUX NUTaHb, TPYIOBUX BIJHOCHH, MIArOTOBKA HOPMAaTHBHUX
JIOKYMEHTIB, IO iX peryJolTh, 3a0e3NedeHHs HEOOXiIHOI0 I1H(OpPMAIIEI BCIX
M1PO3A1IIB YIPaBIiHHS IEPCOHATIOM);

- YCITiX yMpaBIliHHS MEPCOHAIOM BU3HAYAETHCS IBOMAa OCHOBHUMH YHHHUKAMHU
(3MaTHICTIO MIAMPUEMCTBA YITKO BU3HAYUTH, SKa TOBEIIHKA MPAI[iBHUKIB MOTpiOHA

JUTSL JOCATHEHHS MOT0 CTpaTerii, 1 MOXKIIMBICTIO 3aCTOCYBaTH €(DEKTUBHI YIIPaBIIHCHKI
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BaXkKeNl Ui COpsIMyBaHHA MpaliBHUKIB Ha OaxxaHy mnoBeaiHKy. OOujBa 3aBIaHHS
OJTHAKOBO BaXJMBI 1 CKJIaJaHI, OCOOJIMBO B yMOBaX PHUHKOBOI TpaHc@opmarlii
C€KOHOMIKH).

[IpoananizyBaBmIM METOIM, IIO  3aCTOCOBYIOTbCA B ympaBiminHi T30B
«TOIIBEHTAC», M0O)XKHa Tako)K BKa3aTH Ha J€sKI HEOOJIKM B IIMX METOJaX Ta
BUSIBUTH IIUISIXU X YCYHEHHS.

1. He 3acTtocoByeThcsl MIaHYBaHHS AISUIBHOCTI MIAIPUEMCTBA, SIKE MOTpPiOHE
JUIS TOTO 1100 aHali3yBaTU pe3ybTaTH JISJIBHOCTI 1 HA MIJICTaBl HUX MPOTHO3YBaTH
JISUTbHICT. TakoX HEMOJIKK BUSIBICH] Y BEJEHHI KOMEPIIMHOTO PO3paxyHKYy, a came
B YaCTHHI CTBOPEHHS 1 BUTpauyaHHd (POH[IB CTUMYJIOBAHHS MPALIBHUKIB, YKJIaJaHHS
yToJl, KOHTPAKTIB, JIOTOBOPIB 3 OY/Ib-IKOIO IOPUIUIHOIO YU (PI3UIHOIO 0COOOIO.

2. HeponikoM 3acTOCyBaHHS OpPraHi3allliHO-PO3NOPSAYUX METOMIB €
BIJICYTHICTh CKJIaJIaHHSI HOPMATHBIB BUTpPAT Ha MIiJNPUEMCTBI, a TaKOXX BUJAHHS
BEJIMKOI KUIBKOCTI PO3MOPS/KEHb, SIK B YCHIM Tak 1 B NMHUChMOBIN (opmax, sika
nocia0Itoe IXHi BIUIMB, NIEPETBOPIOIOYH Y (POpMaNbHI aKTH.

3. He 3aBxu nmpaBHIIbHUM 3MICT MalOTh PE30IOIIT KEPIBHUKIB Ha JOKYMEHTaX,
TOOTO MOTPIOHO MO0 31 3MICTY PEe30JIOIli KepiBHUKA, HAMPHUKIAJ, Ha JIMCTI BIJ
CTOPOHHBOI Oprasizaiii Oyi0 4iTKO 3p03yMiIO, MOTPIOHO Il JTUCT BUKOHYBAaTu abo
MO>KHA MPOCTO B3SITH JIO yBaru

4. IcHYIOTh TakKOX HEAOJIKM B OpraHi3alliHIi CTPYKTypl HiAOPHEMCTBA, 10
AKUX HAJIeKATh KOHQUIIKTHICT, MDK BUJIUVIaMH  Oprafizaiiii; CKJIaJIHICTh
aJIMIHICTPaTUBHOTO YIIPABIIHHS; YIIOBUIBHEHA PEAKIIisl Ha CKJIa/IHI CUTYaIll.

5. Ilpu 3actocyBaHHI COIlaJIbHUX METOJIIB BEJIUKUM HEHOJIKOM € HE JIyXKe
37IOPOBHUI COIIaTbHO-TICUXOJIOTIYHUIM KJIIMAT KOJIEKTHUBY, @ OCOOJIMBO B OKpEMHUX
BIIJIUIaX Ta MiAPO3A1Jiax, 1110 HETaTUBHO BILJIMBAE HA TPYAOBY 1 COIllalbHy aKTUBHICTh
KOJIEKTUBY, & TAKOXK MOTO OKPEMHUX IPAIliBHUKIB.

TakuM YWHOM, BHSIBICHI HEAOJIKM TIpU 3/1CHEeHHI ympaeiainHa T130B

«TOITBEHTAC) 3aBakatoTh 3/11lICHEHHIO €()EKTUBHOI IIsUTbHOCTI MIAMPUEMCTBA, Ta
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CTaOUTPHOMY CTaHY HIANPUEMCTBA HA PUHKY.

Ha mincraBi mpoaHani3oBaHMX HEAOMIKIB B~ Meroaax ympaeiinHs T30B
«TOIIBEHTAC)» MoxHa MOpEKOMEHYyBaTH HACTYIHI IUISIXH JI0 iX MOJI0TaHHS.

1. [ToTpiGHO BecTH cCUCTEMY IUIaHYBaHHS, JUIsl YOTO MOTPIOHO MpoaHai3yBaTH
puHoK, Ha sikomy 3HaxoauTbcsa T30B «TOIIBEHTAC», roctpy KOHKYpEHIIO Ha
HbOMY, CIEelU(IYHI BUMOTH JO KOHTPOJIIO SKOCTI Ta MPOIEAYp PO3POOKH HOBOL
npoaykuii. [ToTiM po3po6saT cucTeMy BHYTPIIIHBOTO IJIAHYBaHHA 13 BpaxXyBaHHSIM
aHaJi3y pe3yJbTaTiB.

2. HeoOxi1HO BUKOPUCTOBYBATH MpOIECHO-OpleToBaHMM miaxia. [IponecHa abo
IPOLIECHO-OPIETOBAHA OpraHizaiis MANPUEMCTBA — I€ OpraHizamis, M0 B 3MO3i
3a0e3neunTy Oe3nepepBHUI BHYTPIIIHIA MNpolec BUPOOHUIITBA MPOIYKTIB Ta/abo
MOCTYT, BKJIIOYAOUM 3a0€3MeUYeHHsI KOHTPOJIO PE3YAbTATIB IiJl 4ac YChOro IMpOIECy
BUPOOHMUIITBA NP B3AEMOJIIT PI3HUX MIAPO3ILTIB.

[Ipu mporiecHO-0pi€eTOBAaHOMY IIJIXOM1 JIMCHO OpraHi3ailisi nependadyaeTbes y
€IMHIN CHCTEMI LIHHOCTEW, M0 PO3MISLAA€ KOKHUK MIAPO3IALT SIK MpoLec, Ha BXOII
SIKOTO BpaxOBYETbCS NPOAYKT CIIOKUBAaHHA (BUTpaTH), a Ha BHUXOAl - MPOLYKT
ISUTBHOCTI.

Ominka edpexktuBHOCTI yrpaBiinus nepconanom T30B «TOIIBEHTACY - me
CUCTEMATUYHHH, 4ITKO (popManizoBaHUii MPOIEC, CIPSIMOBAHUN HAa BUMIP BUTpAT i
BUTOJl, TIOB’SI3aHUX 13 MporpamMamMu AisUIbHOCTI YHOPABIIHHS TEPCOHAIOM 1 s
CHIBBIJIHECEHHS IXHIX PE3yJIbTATIB 3 MiJCYMKaMu 0a30BOTO MEPIOy, 3 MOKa3HUKAMHU
KOHKYPEHTIB 1 UMM TiJIpHeMCTBA. TakoK BOHA TICHO IMOB’s3aHa 3 yciMa eTanaMu
IPOIIECY YIPAaBIiHHS Ta CBOIMH pe3yJIbTaTaMu 3/laTHA CIIOHYKATH KEPiBHIUKA BHOCHTHU
HeoOXinHI KopekTuBu. Ilpm 1pboMy oOLlIHKa 3a0e3neuye (yHKIIOHYBaHHS Ha
H1AIPUEMCTBI 0e31epediitHOr0 3BOPOTHOTO 3B’SI3KY 1 BUCTYIIA€ MOTYTHIM Ba)KelleM
3pOCTaHHS Pe3yJbTaTUBHOCTI YIPABIIHCHKOTO MIPOIIECY.

106 cynuTH, HACKIIbKM €(QEKTUBHA Ta YM IHIIA CHUCTEMa YIpaBIiHHSI

NEPCOHANIOM, TOTP10H1, MPUPOJIHO, KPUTEPIT, IO AO3BOJISAIOTH IPOBECTH TAKY OLIIHKY.
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ix BHUOIp 3aJE€XUTh BiA TOrO, MO0 OpaTH 3a TOYKY BIAIIKY: IISJIBHICTH KOHKPETHO
y34TOTO KepIBHUKA, TPYJOBI TOKA3HUKHU KOJIEKTHUBY 200 0COOIMBOCTI BUKOHABIIIB.

AHaumi3 nyOumikamii y mii 06acTi 103BoIs€ BUIUIATH JIBI OCHOBHI KOHIIEIIIIIT,
MOKJIaJICHI B OCHOBY OIIIHKHM €(EKTUBHOCTI YIPaBIiHHSA TEPCOHAJIOM. 3TiTHO 3
NEPIIOI0 3 HUX, €PEKTUBHICTh YIPABIIHHS MEPCOHATIOM OI[HIOETHCSA, BUXOIAYU 3
OpraHIYHOI €JIHOCTI YIPAaBIiHHSA 1 BUPOOHUIITBA, aje IPH IIbOMY BHECOK BIIaCHE
YIpaBIiHHS TMEPCOHAIOM B €(pEKTHUBHICTh BHUPOOHHMIITBA HE BH3HA4aeThes. [pyra
KOHIIETIISI pOOUTHh aKIIEHT HAa BHU3HAYEHHS BHECKY YIPABIIHHS IEPCOHAIOM B
e(heKTUBHICTh BUPOOHUIITBA.

KinbkicHa OIliHKA 1IbOTO BHECKY € HAJ3BHYAHO BAXXKOKO 3a7a4€l0, OCKUIbKU
HaBITh BIJIMOBIIHMX 3BITHUX IIOKAa3HUKIB JIOKHM IO He icHye. Tomy OLIBIIICTH
METOJMK OI[IHKH €(QEKTUBHOCTI YIPaBIIHHSA MEPCOHATIOM JOTPUMYETHCS NEPIIOTO
nigxonay. [lpu 1pomMy npencTaBise€ThCs IOIMIJIBHUM OI[IHIOBATH HE CTUIBKM BHECOK
YIPaBJIiHHS EPCOHATIOM B €()eKTUBHICTh BUPOOHUIITBA, CKIJIbKU SIKICHUW BIUIUB MOTO
Ha 110 €(DeKTUBHICTb.

Ominky edexTuBHOCTI AisuTbHOCTI KaapoBoi ciayxou T30B «TOIIBEHTAC)
MPOMOHYETHCS 31MCHIOBATU B JIEKUJIbKA €TaliB: OLIHKA JOCATHEHHS LJIEH; OLIHKa
KOMIIETEHIIISI; OLlIHKA MOTHBAIIli; BUBYCHHS CTATHCTHKH JIIOJACHKUX PECYPCIB; OIlIHKA
BUTpAT.

BigzHauumo, 1mo oIiHka €(peKTUBHOCTI AISJIBHOCTI KaapoBoi ciyxxk6u T30B
«TOIIBEHTAC» BupoOnsieTbcss 30e0UIBIIOTO CY0’€KTUBHO. BUHUKHEHHS TakKoi
CUTyallli Ma€e JIBi MPUUUHM: BIACYTHICTh BUPOOJICHOT YITKOI METOJUKH TaKO1 OIIHKH 1
HEJIOPO3YMIHHS YCi€l BaXKIMUBOCTI Takoi OMIHKK. OCHOBHMI HATUCK POOUTHCS Ha
OIIHKY MPOAYKTHUBHOCTI.

B cydacHux ymoBax rocnojaproBaHHsI OILIHKa ()YHKIIOHYBaHHS CHCTEMH
YIPaBIIHHS TEPCOHATIOM BUMAara€ CUCTEMAaTHYHOTO JTOCBIY, BUMIPIOBAHHS BUTpAT 1
BUTOJT 3araJIbHOI TIPOTpaMH YMPABIIIHHS TIEPCOHATIOM 1 MOPIBHAHHS 1i €(PEKTUBHOCTI 3

e(hEeKTUBHICTIO pOOOTH MIAMPUEMCTBA 3a TOU K€ Tepiod. Y 3B’SI3KYy 3 [IUM BUHUKAIOTh
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NUTAHHS TPO TE, K CI1J HAMKpaluM YMHOM OpraHi3yBaTH caMe aHAIITUYHY poOOTY,
KOJIH 1 3 SIKOIO0 YaCTOTOIO CIIiJT TPOBOIUTH OIIIHKY, 1 XTO TIOBUHEH BECTH ITF0 POOOTY?

[lepm 3a Bce, edekTuBHICT, (GYHKIIOHYBaHHS KaapoBoi ciyxou T30B
«TOIIBEHTAC» moBuHHa BU3HA4YaTHCS ii BHECKOM B JIOCSTHEHHS OpraHi3amiifHuX
niield. YNpaBimiHHSA IMEPCOHAIOM € €(PEKTMBHUM HACTIIbKH, HACKIIBKH YCHIIITHO
nepcoHaj MiANMPUEMCTBA BUKOPUCTOBYE CBIM MOTEHINAN IS peaiizaimii ImiieH, 1o
CTOATh Tepes] HUM. Tak, CHpaBXHIM KpHUTEpieEM 1i OIHKU CIY>KUTh KIHIEBUH
pe3ynbTaT mpaill BChOTO KOJIEKTUBY, B SIKOMY OpPraHIqyHO CHOJY4Y€HI pe3yibTaTH Ipaili
1 KEpI1BHHKA, 1 BUKOHABIIIB.

B nanuii yac miig 6araTb0X BITUYM3HSHUX MIAIPUEMCTB, HA Kallb, XapaKTePHUN
1HIMA HanpsM. AGO B3arajl IrHOpYBaTH CHUCTEMY YIIPaBIiHHS NEpcoHAIoM, abo, B
KpauoMy pa3l OIL[IHIOBATH €(PEKTHUBHICTh YIpPaBJIIHHSA NEPCOHAJIOM 3a JIOMOMOIOKO
CHEIliajIbHO CTBOPEHUX I IIbOTO TOKAa3HMKIB. TakuxX SK TUIMHHICTH TEPCOHATY,
BUTpaTU Ha mpodeciiiHe HaBYaHHA TOIIO. PO3BUTKY Ili€l TEHICHIUT CIpusie 1
MOIIMPEHE YSIBJICHHS Mpo Te, 10 (axiBill 3 yIpaBiiHHS NEPCOHATIOM 3HAXOASTHCS
JaJIeKO BiJl OCHOBHOI JISUTBHOCTI, 1 MPAKTUYHO HIisIK HA HEl HE BIUTMBAIOTh. AJle y3sTi
y BIApHBI BIJ 3arajdbHUX LUIEH PO3BUTKY IIi, MOTEHILINHO BaXKJIMBI IMOKA3HUKH,
CIPUSIIOTH 130JIA1111 CITY>KOM yIpaBIIiHHS TEPCOHATIOM.

[Ilom0 KOHKPETHUX METOJIB OINHKH JisJIBHOCTI KaapoBoi ciuyxou T30B
«TOIIBEHTAC)», To nponOHOBaHI METOJIH 1 Ti, 110 BAKOPUCTOBYIOTHCS Ha MPaKTHUILIL,
MO>KHA PO3AUIMTH Ha TPH TPYNU: KUIBKICHI, sSIKICHI (200 omucoBi) 1 koMOiHOBaHi (a00
MIPOMIKHI).

Jlo KUIBKICHMX METOJIIB OIIIHKH BIAHOCSTBHCS OalbHUM, KOeDIIIEHTHUMA, METOT
PaHTOBOTO TMOPSAKY, METOJ IMAapHUX TOPIBHSIHB, cUcTeMa rpadidyHoro mnpodiito,
METOJ] «EKCHEpPUMEHTY» ToImo. Jlo SKICHMX (OMMCOBUX) METOMIB BiTHOCSTHCS:
CUCTEMA YCHHX 1 MHCHMOBHX XapakTEPUCTHK, METOJ €TajJOHa, MATPUYHUN 1
OlorpadiuHuii MeToau, MeToJ TIpymnoBoi auckycii. IlpuxmagamMmu KOMOIHOBaHHX

METO/I1B € METOJ] CTUMYJIIOIOUMX OI[IHOK, YTPYITyBaHHS MPallIBHUKIB, TECTYBaHHS.
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HaiiGinpie  po3MOBCIOKEHHS  OTPUMAIM  KUTBKICHI  METOAM  OIlIHKH
YIPABIIHCHKOI TMparii, 0coOauBO OanbHUM, KOeDImEHTHHIA 1 OaTbHO-KOE(IIIEHTHUN.
iX mepeBaraMu € 00’€KTUBHICTb, HE3QJICKHICTh BIJTHOIICHHS €KCHEPTIB J0 (haxiBIld,
MO>KJIMBOCTI (hopmMartizallii pe3yabTaTiB, TOPIBHSIHHS IMapaMeTpiB, CHUCTEMaTH3aIlis
pe3ynbTaTiB 1 BUKOPUCTAHHSA MATEMATUYHUX METO/IIB.

Ak MeTomosIoTiUyHUN  MiAXiA  TPEACTaBISE€TbCS  JOIIIBLHOI  OIlIHKA
e(EeKTUBHOCTI Ha TPHbOX PI3HUX PIBHIX: HA PIBHI OKPEMHX MpAIiBHUKIB, Ha PiBHI
OpraHy yMpaBIiHHSA; Ha PIBHI CHCTEMH yIPaBJIiHHS.

TakuM 4YWMHOM, aHANITHYHA POOOTA 3 OILIHKH AISTIBHOCTI KaJpoBOi CIY>KOU
T30B «TOIIBEHTAC» Moke OyTu opraHizoBaHa pi3HUMH CIIOCOOaMU. 3pO3yMLIO,
MPECTABISIETbCS MOXIIMBUM BHKOPUCTAHHS KOMOIHAIlli TmiepepaxoBaHuX G(opm
OIIHKH: OIlIHKa KOHTpOJIepa MOKe OyTH MiATBEPKEHA CaMOOIIHKOIO, a pPe3yJbTaTH
OILIIHKY HAYaJIbHUKOM MO>KYTh TTOPIBHIOBATUCS 3 OLIIHKOIO M1JJIETINX a00 KOJIET.

[TimHiMarOUM TUTAaHHS PO JOCTOBIPHICTD MiJCYMKOBOI 1H(GOpMAIIil MPU OIIHIII
KepIBHUKIB 1 PaxiBiB KaapoBoi ciryx0u T30B « TOIIBEHTACY, cnin 3a3HauuTH:

- )KOJICH 3 B)KUBAHUX BUIIB OI[IHKH HE MOXE JaTH BUCOKOI JIOCTOBIPHOCTI, TOMY
1 IPOIMOHY€ETHCS OLUIHHUIA KOMILIEKC, B IKOMY OKPEMi BUAM OLIHOK JIONOBHIOIOTH OJTHA
OJIHY;

- IOCTOBIPHOIO 1 TOBHOIO Oyzie Ta iH(popMallisi, B sIKii € BIIMOBI/I HA MMATAHHS,
AKI € MOMJIMBOCTI Y IIIOJAMHHM, 1 SIKOIO MIPOI0 BOHHM peani3yBajucs, Kl He
peamizyBajgucs 1 4OMy, a TaKOX 3a SIKHX YMOB B MallOyTHbOMY BOHH MOXYTb
peaizyBaTHUCS.

Kaxxyun mpo o1iHKYy €(pEeKTHBHOCTI YIpaBIiHHS MEPCOHAJIOM, HE MOXHAa HE
CKa3aTh TMpo OI[IHKY BJIAacHe CHOy>KOM ympaBimiHHS 1nepcoHasom  T30B
«TOIIBEHTAC». [yxe O0arato 3ajeXuTh BiJ IiX TNEPCOHANy, SKIIO BOHHU
BIJIMOBI/IAI0Th BUMOTaM €KOHOMIYHOI pedopMH, a came: MaloTh BIJMOBIIHY OCBITY 1

BIIMIHHI 3HaHHS, THYYKUH PO3yM 1 MPAKTUYHY KMITJIUBICTh, JOCTaTHIN cTax pobdoTH
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HA HWXKYMAWA TOCajdl, 3HAIOTh TMEPEJAOBUN BITUM3HSIHHM 1 3apyOKHHUN JTOCBIA
HiAMPUEMHUIITBA 1 KOMEPIIITHOI JISUTbHOCTI, POPMH 1 TEXHOJIOT1T BUPOOHHIITBA.

EdexTtuBHe ympaBiaiHHS 1 PO3BUTOK IMIANPUEMCTBA 0Oarato B  YOMY
BU3HAUYAIOTECA OCOOOBUMHU 1 MPOQECiiHUMH  SKOCTSIMH  CaMOro  KepiBHHUKa
MINPUEMCTBA, CTYINEHEM YCBIJIOMJICHHS HUM HEOOXiJHOCTI BUHUTHCS CaMOMy 1
CIOpPHUSATA HABUAHHIO  I1HIIMX, 1100  BIJAMNOBIAATH  COIIAJIBHO-€KOHOMIYHOMY
CEPEIIOBUIITY, SIKE TIOCTIMHO 3MIHIOEThHCHA.

[li Ta iHII KpuUTepii, MOBUHHI OyTH TMOKJIAJeHI B OCHOBY IPH JIOCIIHKEHHI
edextuBHOCTI  ympaBimiHHS — nepcoHasiom  T30B  «TOIIBEHTAC». Ortiinka
e(DEeKTUBHOCTI, SIK CHUCTEMa TMpOULEayp, € 3aco00M, IO JOMOMAara€ KepiBHUKY
no0auyuTH 1 OIIHUTH B JOCTaTHbO KOHKPETHOMY 3HAYEHHI SKICTb CHUCTEMHU
yVOpaBIiHHS TIEPCOHAJIOM B LUJIOMY 1 CBOI mpodeciiiHi 3/110HOCTI 30KpemMa, 1 Ti
HEJIOJIIKM B MIJATOTOBIII, SIKI BIJIMOBITHO MOKHA BU3HAYUTH SIK OTpeOy B HaBYaHHI, 3

METOIO MiABUIIECHHS Pe3yJIbTATUBHOCTI pOOOTH.
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PO
®OPMYBAHHS AKTUBHOI KAJIPOBOI MMOJITUKH Y BIAMOBITHOCTI
JI0 BI3BHECY TOB «TOIIBEHTAC»

3.1 PecypcHe 3a0e3neueHHsi cucTeMH (OPMYBaHHSI AKTHMBHOI KaJpOBOi

noituku T30B « TOIIBEHTAC».

bepyun 10 yBarum IOCHiKEHHS MPOBEACHI BHILE, MPOMNOHYEMO TISHYTH Ha
HANOUTBII TOCTP1 POOJIEMHU KaIpOBOi MOJITHKH, 3T1AHO 3 TPOBEACHUM OMHUTYBAHHSIM

po6itaukiB T30B « TOIIBEHTACY, HaBeaeno B Tad:. 3.3.

Tabnuys 3.3
Haitbinbur roctpi npobiaemu kaaposoi nomnituku T30B « TOIIBEHTACY
[Tepemik rocTpux mpoodsIeM KaapoBOi MO THKA Kinpkictb
BixgmoBinei, %

1. HegockoHamicTh CUCTEMH PO3BUTKY MEPCOHANY (HEAOCTATHICTh KBamiQikarii 25
KaJ[piB, HABUAHHS, Cy0 €KTHBHE Kap €pHE 3pDOCTaHHS TOMIO)
2. HegockoHamicTh cHCTEMHU MaTepiaibHOTO 1 MOPAIBHOTO CTUMYJTFOBAHHS TIpalli 15
3. BigcyTHICTh KaIpOBOTO pe3epBY 14
4. HenockoHanicTe cucTeMu Mia00py 1 HallMaHHs epcoHay, BiICYTHICTh IEBHUX 11
KpUTEPIiB NpH BiAOOPI
5. Jedimut kBainiikoBaHUX KaapiB 8
6. HeoGi3HaHICTh epcoHANY 11010 KaAPOBOI MOMITUKH MiAIPHEMCTBA 8
7. BiacyTHiCTh IEBHUX BUMOT JI0 KEPIBHUKIB, KaHIMATIB HAa KEPiBHI ITOCAIH, 7
HEBU3HAYEHICTh CKJIQJly KOMIETEHTHOCTEH
8. He3amoBiTbHUI CTaH B3a€MOBITHOCHH MK KEPIBHUKAMH 1 TIPalliBHUKAMHU 7
9. HemockoHalicTh cUCTEMH aTecTallii (BiICYTHICTh 00’ €KTUBHUX KPUTEPIiB 5
OLIIHIOBAaHHS, CyO €KTHBHA aTECTAallisl)

Jlxepeno: 3a MarepiajamMu MiANPUEMCTBA

OnHi€l0 3 TPUYUH HEJOCTATHHOTO MPHUALICHHS YBard PO3BUTKY MEPCOHATY €
Te, 110 MiAroToBKa KaapiB y mexax mianpuemcta T30B «TOIIBEHTAC) notpebdye
BJIACHUX 3ac001B, SIKUX HE BUCTayae y mignpueMctna. llle onHi€0 TPUUKUHOIO
HEJIOCTaTHHOTO PO3BHUTKY TIATOTOBKM KaJpiB Ha MIANPUEMCTBI € HeOaKaHHS
VIOPABIIHIIB BUTPAyaTH KOIITA HA HABYaHHS MEPCOHANY, Yepe3 MOXKIHUBY 3MIHY

poOOTH OCTaHHIMH, BIIACHE MTOOOIOBAHHS BTPATUTH BUTPAYCHI KOIIITH.
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OCKUJIBKM ~ KOMITETEHTHICTh ~ MEPCOHATY €  CTpPAaTeTiuHUM  PecypcoMm
MiIIPUEMCTBA, TO KaJpPOBHA MEHEDKMEHT Ma€ 3a0e3MeUnuTH HeOOX1JHI YMOBHU AJIA ii
dbopmyBaHHs 1 po3BUTKY. Orxe, HeoOXimHOW ymoBow B3aemoxaii T30B
«TOIIBEHTAC» 1 mpamiBHUKIB € cTaOuTi3armis CKJIaay HaWMaHUX IPaIriBHUKIB
nignpuemMcTBa. [lpu 1bOMy, BpaxoBYIOYHM, IO HEBNHHHUI HayKOBO-TEXHIYHUI
nporpec MPU3BOJUTH JI0 BTPATH AaKTyaJbHOCTI 3HAaHb HAWMaHUX MpPaIliBHUKIB,
YIPaBIiHII MaIOTh JIBa IUISIXU JJI BUPIIICHHS JaHOi TpoOJieMH, a came:

- 3BUIBHEHHS ICHYIOUOTO IEPCOHANy, SIKMM BKE HE BIJAINOBIJIA€ KPUTEPISIM
KOHKYPEHTOCIPOMOKHOCTI CYyYaCHOTO PHHKY, 1 MmiAOlp HOBOro, SKMH BIANOBIAAE
npodeciitHo-kBami(piKaiiHUM BUMOTaM pUHKY;

- Oe3mnepepBHE IMABUIIICHHS KBai(ikallii 1 HAaBYaHHS HaMMaHUX IIPaIliBHUKIB.

s sxicHoro (opmyBaHHS 3MICTYy cTpaTerii po3BUTKY mnepcoHany T30B
«TOIIBEHTAC» mpomnoHy€eThCsi KOMIUIEKC PEKOMEHIAIl MI00:

- METHU Ta 3aBJaHb CTpATErii pO3BUTKY MEPCOHAIY, siKa MoJjsrae y hopmMmyBaHH1
Ta MIATPUMII KUIBKICHOTO Ta SKICHOTO CKJIaay NEpPCOHANy MiANPUEMCTBA, SKHUM
HaWOIIBIIOID MIPOIO BIANOBIZA€ BUMOTAM JISUIBHOCTI TMIANPUEMCTBA, 3JaTHUN
BUpIIIYBaTH MpoOJeMu Ta 3abe3neuye peami3alilo KOHKYPEHTHOi cTparerii
MIPUEMCTBA,;

- CTpaTerivyHuX MiIX0/IB 0 KaJ[POBOTO CKIIaTy, BiIOOpPY Ta 3adydyeHHS KaJpiB,
110 TIOJIATAIOTH Y TePEX0i 10 GOpMyBaHHS JBOXSIPYCHOI CTPYKTYPH TEPCOHATY, SKa
CKIIQJIA€ThCS 13  «KaIpOBOTO saApa» (HAOULIbII KBadi(PiKOBAaHMX Ta IIHHUX
NpaIiBHUKIB) Ta «rnepudepiiHux» MNpaliBHUKIB, (QYHKIIT SKUX Ha MIJMPUEMCTBI €
MEHII 3HAYMMHMH 1 B1IITOBITaILHUMU,

- oprasizariii mparii Ta 3a6e3ne4eHds] epEKTUBHOTO BUKOPHUCTAHHS MEPCOHAITY,
sKa rependayae CTBOPEHHSI CydyacHUX POOOYMX MiCIlb, MiABUIIEHHS SKOCT1 KUTTS,
OIIHIOBAHHS  BIAMOBIAHOCTI TEPCOHANy TMoOcajgaM, SKi BOHM 001iiMaloTh, Ta

BIIPOBAHKCHHS €(heKTUBHUX MOJIEJICH OpraHi3ailii pooiT;
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- PO3BUTKY CHUCTEM CTUMYJIIOBAHHS MEPCOHATY MIANPUEMCTBA, K1 BKIIOYAIOTh
MaTepiagbHI Ta HeMaTepialbHI CTUMYJIM 10 TMpari 1 HalBaKIUBILI CTpaTeriuyHi
HaIpsiMU poOOTH 3 MOTHUBAIIIT IEPCOHATY;

- PO3BUTKY JIOACHKOTO KamiTady MiJMpUEMCTBA, SIKUH 3a0e3neuye MiIBUIICHHS
KOHKYPEHTOCTIPOMOYKHOCTI IIAMPHUEMCTBA, HOTO 3/IaTHOCTI JI0 1HHOBAIIIH;

- CTpaTeriyHuX MiIXOJIB JO0 OpraHizaiii pyxXy KaJpiB Ha MIINPUEMCTBI SK
yMOBH €(EKTUBHOTO pO3MIIICHHS, BUKOPHCTAHHS Ta YTPUMaHHS MpalliBHUKIB,
3a0e3nedeHHs iX mpodeciitHOro 3pocTaHHsl, 0 MOXKJIMBO JIMILIE 32 YMOBH MOETHAHHS
OIEPAaTUBHOIO Ta CTPATETIYHOTO YIIPABIIHHS;

- PO3BUTKY COILIAJIbHO-TPYJOBUX BIAHOCHH MIX HallMaHUMHU pPOOITHUKAMH 1
poOOTOAABISIMU CTOCOBHO YMOB HaliMaHHs, (DyHKILI1IOHYBaHHS 1 PO3BUTKY TPYJIOBOTO
MOTEHIIATY T1MPUEMCTBA;

- COIIIAJIBHOTO PO3BUTKY Ta COLIAIILHOTO 3aXMCTY, K1 OXOIUTIOIOThH Taki cdepu,
AK JKUTIIO, MEIUYHE OOCITYyroBYBaHHS, MEHCIMHE CTpaxyBaHHS, COLIATbHO-TIOOYTOBI
nociayru, npodeciiiny MmiAroToBKY, Ta CHPHUSIOTh 3a0€3MEUCHHI0 HEOOXITHUX YMOB
JUISL THIBUIIICHHS SIKOCT1 KMTTS 1 TOCHJIIOIOTH MOTHBAITI IO MPAIliBHHUKIB.

3a3HayeHl peKOMEeHAAllll CTOCYIOTbCSI OCHOBHMX HampsMiB 3 PO3POOKH
edexkTuBHOI cTpaterii popmyBanHs kaapoBoi noiituku T30B «TOIIBEHTAC» B
CYy4acCHHX yMOBax.

KanpoBa moniTvika MOBUHHA 3011bIIYBAaTH MOKIMBOCTI mianpuemctsa T30B
«TOIIBEHTACy, pearyBaTu Ha BHUMOTH TEXHOJOTII 1 PUHKY, 110 3MIHIOIOTHCA, B
HalOmmKkyoMy MaiOyTHbOMY. BracTUBOCTI KaIpoBOi MOJITUKA - 3B’SI30K 13
CTpATETi€l0; OpIEHTAllld Ha JOBrOTpPHUBAJE IUIAHYBAHHS; 3HAYYLIICTh POJII KaJpiB;
KOJIO B3a€EMOIMNOB’si3aHMX (PYHKINN 1 mporeayp mo pobOoti 3 kaapamu. Kaaposa
nomtuka T30B «TOIIBEHTAC» € ckiagoBO0 YacTHHOIO BCi€l YNpaBIiHCHKOL
JUSTBHOCTI 1 BUPOOHWYOI MOJITUKH MiANpUEMCTBA. BOHAa Mae Ha MeETI CTBOPHUTH

3rypTOBaHy, BIAMOBIIalbHY, BACOKOPO3BUHEHY 1 BUCOKONPOAYKTUBHY poO0OUy CHITY.
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B pesynbrari mpoBeAEHOTO JOCHIKEHHS OyJio BCTAaHOBIEHO, IO Ha
nignpuemctBi T30B «TOIIBEHTAC» wMoTuBamisi mnepcoHary Mae ToTpedy B
YAOCKOHAJIEHHI 3 ypaxXyBaHHSAM HOBHX IJAXOJIB 1 TEHJEHINI KaJIpoBOTO
MEHEKMEHTY.

Takoxx CHpUATIMBUN KIIIMAT B KOJIGKTHBI € OOOB’SI3KOBOIO YMOBOIO IIiJIBU-
IIEHHS TPOJYKTUBHOCTI TIpalli 1 3aJ0BOJICHOCTI CBO€H pobotorw. HemoximuBa
edexkTrBHA mpodeciiiHa AiSTBHICTh 0€3 CTBOPEHHS CHPHUATIMBOI MCHUXOJOTIYHOI aT-
mochepu. Tomy 3aBaanHsM kepiBHUKIB T30B « TOIIBEHTAC) Oyab-sKoro paHry €
dbopMyBaHHS 1 BJIOCKOHAQJCHHS COIIabHO- MCUXOJOTIYHOTO KJIIMATy B KOJIEKTHBI.
Jns 1poro HeoOXIJHO 3IMCHIOBATH YINPABIIHCBKY ISUIBHICTh 3 YpaxXyBaHHSAM
00CTaBHH, IO BIUIUBAIOTH HA TICUXOJOTIYHUN KIIIMAT Y KOJIEKTUBI TAKUMHU JT1SIMU:

- MpOaHaII3yBaTH OCHOBHI NMPUYMHM BUHMKHEHHS KOH(MJIIKTHUX CUTyalliil y
KOJIGKTHBI, III0 JIO3BOJIUTh MNPUUHATH HAWUOIIBII TpaBUIBHE PIIIEHHS IS
HedTpamizamii KOHQIIKTHOI cuTyamii abo ii po3BopoTy B OiK KOHCTPYKTHBHOTO
KOH(DJTIKTY;

- PO3BUBATH 1 MATPUMYBATH BUCOKY SIKICTh KepiBHUIITBA. [[151 4oro HEoOXigHO
BUSIBUTH NOTEHIIIMHUX 1 IEPCIEKTUBHUX KEPIBHUKIB. BUABIECHHS JIIIEPCHKUX SKOCTEH
MOXHA 3IIMCHUTH NUIAXOM arecTtaiii ad0 BHUKOPHUCTOBYIOYHM YHUCJICHHI METOIUKU
OIIHKK KepiBHHKIB. Ilicns BUSABICHHS 3MaTHHX JIiACPIB X HEOOXITHO OIIHUTH SK
BHUCOKOSIKICHI pECypcH 1 3a0€3MeUYnTH X MOJANbIINN PO3BUTOK;

- MIJABUIIYBATH IHTEHCHUBHICTH y pOOOTI. YTIpaBIiHHS IMOKAa30BOK POOOTOIO
KOJIEKTUBY. PeryisipHa ollIHKa MIsUIBHOCTI MIAPO3JUTY MPU 3yCTpiuax KEpiBHHUKA Ta
MOro Ha4YaJIbHHKA;

- CTUMYJIIOBAaTH 4epe3 3a0XOUCHHS KpalluxX, TMOKapaHHsA Tipmux ado
3BUTPHEHHST HEKOMITCTEHTHUX;

- IPaBWJILHO MOTHBYBATH CIIBPOOITHUKIB HA JOCATHECHHS TTOCTABJICHHUX IIUICH 1

301ACHIOBAaTH KOHTpOJb. Lle 103BOJMTH, 3 OAHOrO OOKY, 3IJAQAUTH TOCTPl KYTH 1
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HOJIMIIUTA TICUXOJOTIYHUNA KIIMaT y KOJEKTHBl, 3 1HIIOTO OOKy - CTBOPHUTH
nepeyMOBH Ui TPO(ECIHHOTO POCTY WICHIB KOJICKTHBY.

Hns  Ttoro, moO0 Ha MANPUEMCTBI MIATPUMYBABCS BHCOKHH PiBEHB
KOPIOPAaTUBHOI KYJIbTYPH, CIiJ TMOCTIHHO TPOBOAUTH POOOTYy 3 KOPEKIil HaBiTh
caMUX HE3HAYHUX BUSIBICHUX HEJOJIKIB, TOJAJIBIIOT0 PO3BUTKY ICHUXOJIOTO-
yhnpaBmHChKUX 3710HOcTei MeHemxkepiB T30B «TOIIBEHTAC» B mporeci
T IBUIIEHHS KBaTi(ikarmii.

Opmnak, a”ami3 10400 HEMaTepiajibHOiI CKJIaJ0BOi MOTHBALll MEPCOHAITY
T30B «TOIIBEHTAC» no3BosMB BUSBUTH Jeakl Henodiku. Hacammepen,
KEpIBHUIITBO MIJMPUEMCTBA HE BPAXOBYE T€, 110 Y PI3HUX MPALIBHUKIB € Pi3HI LI 1
OakaHHs, a 3HAYUTh, IM HEOOXITHO HAJAaTU PI3HI MOXIJIMBOCTI I POOOTH 1
npodeciitHoro pocty. HemoXJIMBO MOTHBYBaTH BCiX TpalliBHUKIB 3arajlbHUMHU
mporpaMamM, a JUisi TOTO MO0 TMIABUINUTH MOTHBAIO, HEOOXIAHO 3HAUTH
IHIUBIAYaJIbHUH T1IX11 10 KOYKHOTO MiJIeTJI0TO.

Takox B T30B «TOIIBEHTAC» o0co0muBy yBary HEOOXIAHO NPUIIIUTH
colliaJIbHO-TICUXoJoriyHuM (haktopam. Hampuknan, uepe3 TpuBajai 1 MOHOTOHHI
poOOTH Ha KOMIT'IOTEpl CIIBPOOITHUKM BiAUYBalOTh MCUXOJOTIYHUN 1 (DI3WYHUI
nuckoMpopt. Tomy kepiBaunro T30B « TOTIBEHTACy, B miepiry 4yepry, MOTUBY€E
MEePCOHAJ CTAOUTHLHOIO POOOTOI0 B MPECTHIKHIN KOMIIaHIi, HAMaraeThcs 3a0e3MeYnTH
npueEMHY poOouy aTMocdepy, Kap’epHUI PICT Ta rIHY 3apOOITHY MJIaTy.

[IBuAKICTH TIEpEXOy BiJ TPAAMIIIHOTO 10 BUCOKOTEXHOJOTIYHOTO CHOCOO0Y
BEJICHHSA €KOHOMIYHOI JISJIBHOCTI MOpSAJ 3 €(pEeKTUBHUM BHUKOPUCTAHHSM HasiBHOTO
JIOJICBKOTO KamiTally BU3HA4Ya€ pIBEHb KOHKYPEHTOCHPOMOXKHOCTI MIAMPUEMCTBA
T30B «TOIIBEHTAC» cboroani i Bumarae no0yaoBy HoBoro tTunny HR-ctparerii Ha
OCHOBI aKTUBHOTO BHKOPWCTAHHS TEPEAOBUX TEXHOJOTIsA Ta 3abe3meuye BHCOKY
NPOAYKTUBHICTb, IHHOBAIIIl, THyYKICTh Ta a/IallTUBHICTb.

[Mudposuit HR mependavyae BUKOpUCTAHHS COIIATBHUX MEPEX Ta IUGPOBUX

miaTpopM, AaHAIITUKY BEIMKUX OOCSTIB JaHWX, XMapHHUX CEpBICIB, IITYYHI
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MOJKJIMBOCTEH IITYYHOTO 1HTENEKTY, JOMOBHEHOI pealbHOCTI, CHellaJbHUX
MOOITFHUX JOJATKIB, SIK1 OJHOYACHO 3 Ha/IaHHA 3HAYHUX Tepesar y 3aiiicienni HR-

Jns Toro mo6 nignpueMcteo T30B « TOIIBEHTAC) 3anumanocst yCHilmHIM
B HOBIM mapagurmi mudposoro cBity, HR-komangam noBeneTscsi CriBOpalioBaTH 3
IT-miapo3ainamMmu  Ta  peTeabHO  BHOMpPATH  MOCTAYAJIBHUKIB  MPOTPAMHOTO
3abe3rneueHHs. e Oyne HoBuM BukIMKoM it HR-TexHOMOT#M 1 KaapoBUX BiILTIB,
skl OyAyTh BIOKpUBAaTH HOBI Kap'epHI MOXJIMBOCTI JUIi TpaHCopMallii BIUIUBY
yIpaBJIiHHS TIEPCOHAJIOM Ha 013HEC B IIJIOMY.

Bce 1ie roBoputh mpo Te, 1m0 MANPUEMCTBAM HEOOXITHO SIKOMOTa IIBHIIIEC
BJIMBATUCS B HOBY LU(POBY €py 1 TpaHCPOPMYBATH HE JIMIIE MPOLEC BUPOOHUIITBA,
ame 1 cuctemy ympaBiiHHA [6]. OCHOBHMMH pPEKOMEHIAIISIMUA Ha LBOMY HUIAXY
MOKYTb OyTH HACTYIIHI:

1. CipuiiHATTA CHiBpOOITHHKA SIK KJTIEHTA: OOIIIHKA aKTyaJbHOTO OpeHay s
CHiBPOOITHHKIB.

2. ludpoBuil iMrnepaTuB: NOCTYIOBUN MEpeXi] Ha BUKOPUCTAHHS IHTEPHET-
maTdopM; TIHKUTAT 3aCHOBaHUHN Ha miaxonax Social, Mobility 1 Analytics & Cloud.

3. BukopucranHsa mupoBux TEXHOJOTrH Ha Bcix ctagisx HR-menemxmenTy:
HaliM, 3BUTbHCHHS, HAarOpOKEHHS, PO3BUTOK, aJanTallis 1 T.1I.

4. 3abe3nedyeHHs] HEOOXITHOTO JTOCBITY CHIBPOOITHHUKIB MPOTSATOM YChOTO iX
YKUTTEBOTO ITUKITY Ha IM1JICTaBl BUIBHOTO JOCTYIY A0 HEOOXITHUX AaHUX, OUIbII TICHIN
CHIBIIpaIll, COIAJIbHOMY HaBYaHHIO 1 IPSIMOTO 3B'SI3KY 3 MPAarHEHHSIMU.

5. IIpuiHATTS aHAIITUYHOTO CIOCOOY JKHUTTS, SKUH BUXOIUTh 32 PaAMKHU
MIPOCTOTO BUMIPIOBAHHSI peUeii 1 MOPIBHIHHS 1X 3 MUHYJIUMHU JAHUMH, JJI1 OTPUMaHHS
BEJIMKUX IHTEICKTYaJbHUX MOMJIMBOCTEH HE TUIBKM Uil JOCATHEHHs Oi3Hec-
pe3yJIbTaTiB, aje 1 AJisl iX CMUIBHOTO CTBOPEHHSI.

6. Ilepexin mo yHidikoBaHHX TUIATGOPM YIPABIIHHS MEPCOHATIOM HAa OCHOBI

OJIHIET TEXHOJIOT1i, OJHOTO KOPHUCTYBALIbKOTO IOCBIAY 1 OJHIET MOJENi JaHHX,
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OpIEHTOBAHOI Ha BIJCTEKEHHS MPOTPeCy CHiBPOOITHUKIB, X HAJIEKHUX BUHATOpO 1
HAJaHHA iM IHCTPYMEHTIB, SIK1 iM HEOOX1/IH1 AJI JOCATHEHHS YCIIXY.

7. OOMIH JoCBilOM Ta UU(PPOBUMU CTpaTerisiMd B paMKaxXx BCbOIO
HiATPUEMCTBA, CTBOPEHHS CIIITBHOTH MPAKTHKIB.

8. AKIIGHT Ha JIOCTYII IO pe3yJIbTaTiB 1 MPUHUHATTSA PIIIEHb B PEXKUMI peaTbHOTO
qacy [7, c. 10].

Cdepa ynpaiiHHS MEPCOHATIOM 3HAXOAUTHCSI CHOTOJTHI 1] BIUTHBOM 3HAYHHX
TEXHOJIOTIYHHUX BHUKJIMKIB 1 MOXJIMBOCTEHM, BHKJIWKAHUX TMpolecamMu HudpoBizalii
€KOHOMIKH 1 cycnuibcTBa. [lepeoBl TEXHOMOTIT 3apa3 OXOIUIIOIOTh HE JIMIIE TPOLEC
oprasizaiii Ta BeIeHHs Oi3Hecy, a i ycl (DyHKIIOHAJIbHI CKJIAJIOBI MIIPUEMHHUIIBKOT
JISJIBHOCTI. 3Bakaroud Ha 11, 1HHOBAIlIMHI cTpaTerii po3BUTKY KOMITaHIHA IMOBUHHI
BpaxoByBatu Bumoru nudposoro HR-meHexMeHTy, 1110 nepeadadae 3acTOCyBaHHS
IHTETpOBAaHUX MOOUIBRHUX JOJATKIB, COIAIbHUX MEPEeX, aHATITHKH Ta XMapHUX
TEXHOJIOT1H,

[IpoBeneHe AOCIHIIKEHHS J103BOJISIE 3pOOMTH BUCHOBOK, 1110 CY4YacHI MPOIECH
MIPUCKOPEHHs Trio0aimi3alii, IiJpKiTami3aiii 1 MOCHJICHHS KOHKYPEHII Ha pHUHKax
BUMAaralmTh BiJ MIANPUEMCTB BIPOBAKEHHS LHU(PPOBUX I1HHOBAIIA B MPAKTUKY

ynpasmiaHs nepconaiom T30B « TOIIBEHTAC».

3.2. IIporpaMa BIOCKOHAJIEHHSI cUCTeMH (POPMYBAHHS AKTHBHOI KaJpOBOI

MOJIITUKM HA MiANPHEMCTBI

CyuacHuit miaxia no kaaposoi nomituku T30B « TOIIBEHTAC) 6a3yetbcs B
OCHOBHOMY HE€ Ha aJaMIHICTPAaTUBHUX METO/JAaX, a Ha EKOHOMIYHUX CTHUMYJax 1
COLIIAJIBHUX TAapaHTIsAX, OPIEHTOBAHMX Ha 30JIMKEHHS IHTEpECIB TMpalliBHUKA 3
IHTepecaMu MANPUEMCTBA B  JIOCATHEHHI BHUCOKOI MPOAYKTHBHOCTI TIparli,
MiABUIIEHH]T €(EeKTUBHOCTI JISJIBHOCTI, OJEp)KaHHI MIANPUEMCTBOM HaWKpaIIUX

€KOHOMIYHHUX PE3YJIbTATIB.
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T30B «TOIIBEHTAC» BapTto TMOCTIMIHO BJOCKOHAIIOBAaTH CTPYKTYpY
yIpaBIiHHS, BUIIYKYBAaTH €(QEKTUBHI CIIOCOOM YMPAaBIIHHS TMpalero, BUIUISIOUH
aKTyaJbHI HampsIMKH TpaHcdopMmaiii KaapoBoi MOJITHKH, (OPMYIOUYH KaJIpOBY
aKTUBHY TMOJNITUKY SIK OCHOBY CTpaTeriuHoro ympasimiHHA. lIpoBeneHwit anami3
npobiem y chepi ynpasiainas nepconaiom T30B «TOIIBEHTAC) naB MOXIIUBICTb
BUJIIJTUTH aKTyallbHI HAMIPSIMKKU BJIOCKOHAJICHHS KaJAPOBO1 MOJITUKHU JIJIS IT1ABUIIICHHS
e(EKTHBHOCTI BUKOPHCTAHHS TPYIAOBHUX PeCcypciB miampueMcts (puc. 3.1).

['omoBHI 3 HHUX TIOB'I3aHI 3 HEOOXITHICTIO YAOCKOHAJEHHS CTpaTerii
IUIaHYBaHHS W CHCTEMHU YIPaBIiHHSA KaIpOBHM CKJIAIOM, MOTHBAIi TpPYIOBOI
JUSJIBHOCTI  MpaliBHUKIB, 1H(OpMAIIHHOro 3a0e3leyeHHsl peaiizamii  KaJapoBol
MOJIITUKY, YIOCKOHAJIEHHS COLIAJIbHUX BIIHOIIEHb Ta OLIHKU €(EKTUBHOCTI CUCTEMHU
yIPaBIiHHS TEPCOHATIOM 32 IOTIOMOTOI0 KOHTPOJIIHTY TIEPCOHAIY.

Crpareris 11aHyBaHHS IIEPCOHAITY MIPUITYCKAE, 0 KaJIpoBa MOJITUKA TOBUHHA
0a3yBaTUCS HA CTPATETIYHUX IJIaHAX MiANPUeEMCTBA. DaKTUYHO 1€ O3HAYAE, IO I
KaJIpOBOi TMOJITHKM TOBHHHI OyTH MOXIJHUMHU BiJ LUIEH HIANPUEMCTBA, TOOTO
cnenu@iuyHl BUXIJHI BUMOTH y BHIJISAI HA0OpYy XapaKTEPUCTHK, SIKUMU MAalOTh

BOJIOJIITH TPAIliBHUKH, BU3HAYAIOTHCS BUXOIAUH 13 I1IJIEH yChOTO MiANMPUEMCTBA.

VY 10CKOHaJIEHHs CTpaTerii MIaHyBaHHs W yIpaBIiHHS KaJpPOBUM CKJIaJOM

Y nockoHalIeHHS CUCTEMH yr[paBJ'IiHH}I nepcoHaioM

VY n0cKOHaNeHHsI MOTHBALIT TPYI0BOI ISJIbHOCTI PalliBHUKIB

OOrpyHTyBaHHS cTparerii MiBUILEHHS e()eKTUBHOCTI Mparli

Indopmartiitne 3a0e3neveHHs KaJApoBO1 MOMITUKU

VY nockoHaneHHs coliadbHUX BITHOIIECHD

Orinka epeKTUBHOCTI CUCTEMH YIPABIIHHS IEPCOHATIOM

Puc. 3.1. AkryanbHi HanpsIMKHA BIIOCKOHAJIEHHS KaJpoBoi nojituku T30B
«TOIIBEHTAC»
Croromui mignpuemctsy T30B «TOIIBEHTAC» motpiOHO BIOCKOHATIOBATH
CHUCTEMY COLIJIbHUX BIJIHOCHH, SIKI 3/1aTHI 3a0€3MEYUTH MEBHUM PIBEHb COIIATBHUX

rapanTiii. HoBi 3aBmaHHs ympaBliHHS TEPCOHAIOM BHUMArarmTh, Y CBOIO 4YeEpry,




o1
ontuMizamii poOOTH KaapoBOi ciaykOH, il ydacTi B PO3B'SI3aHHI IMEPCHEKTUBHUX
KaJIpOBUX 3aja4, BKIIOYAIOYM KBami(iKariro KaapiB, CTBOPEHHS KaJIpPOBOTO PE3EPRBY,
nporeAypyd BigOOpy ¥ HaliMy Ha poOOTy, BHYTPIBUPOOHHMYY KOHKYPEHIIIIO.

HeoOximHo ¥ mMOMIMIIEHHS TEXHOJOTIi KaapoBoi poOOTH, ii TEXHIYHOrO W
iH(opMaltiitHoro 3a0e3meueHHs.

Po3po0bmsitoun nporpamu (opMyBaHHS Ta BAOCKOHAJIEHHS KaJpPOBOI MOJITHUKH,
BapTO BPAaxOBYBaTH 1i BIUIMB HE TUIBKM HAa IOKA3HUKH €(PEKTUBHOCTI POOOTH
HIIPUEMCTBA, ajle ¥ Ha pecypcHe 3a0e3nedeHHs MiIpPHEMCTBA, HacamIiiepea Ha
oOMeKeHHs (PIHAaHCOBUX PECYPCIB.

Tabnuys 3.1

OCHOBHI CTpaTeriyHi HalpPsIMKK PO3BUTKY CUCTEMH YIIPaBIIHHS IEPCOHAIOM

nianpuemctBa T30B « TOIIBEHTACY

3a0e3neueHHs1 OOIPyHTOBAHOTO
IUTaHYyBaHHS, Mia0opy U
3aJTy4eHHS IepCOHAY

- BIIPOBAKEHHSI €(DeKTUBHOTO OpPraHi3aliiHO-eKOHOMIYHOTO
MexaHi3My 3a0e3neueHHs KBaai(hiKOBaHUM MEPCOHAIOM
CTpATETIYHUX MTPOEKTIB

OrnrruMizariist CHCTEMHA MOTHBAL]
nepcoHaIy

- 3a0e3neueHHs 3pOCTaHHs CYKYITHUX JJOXOIB CIiBPOOITHHKIB;
- YJIOCKOHAJIEHHS] CUCTEMH MOTHUBAILi;

- 3a0€3IeUeHHs PalliOHAIBHOTO CITIBBITHOIICHHS M1XK
€(EKTUBHICTIO I Pe3yJIbTAaTUBHICTIO CIIBPOOITHUKIB 1
BUTpaTaMu;

- 3a0e3meueHHs 3aJ]0BOJIEHOCTI IEPCOHATY CHCTEMOIO
MOTHBAI].

Po3BUTOK €(eKTUBHOI CHCTEMU
OLIIHKH TIepCOHAITY

- po3po0OKa i BIPOBaPKEHHS CTaHAAPTIB OL[IHKH PO eciitHux
3HaHb 1 HABUYOK;

- IPOBEJICHHS HE3aJIeKHOT OIIHKH KIIFOUOBHUX (DaxiBIliB
MIITPUEMCTBA;

- po3po0OKa i BIPOBAPKEHHS CUCTEMHU OLIIHKM BILJIMBY SIKOCTI
YIPpaBJIiHHS NEPCOHAIOM Ha JISUIBHICTD MIIITPUEMCTBA.

®dopmyBaHHS €PEKTUBHOT
CHUCTEMH PO3BHUTKY NEPCOHATY

- IPOBE/ICHHS MOHITOPUHTY IOTpeO Y HaBUaHHI,

- po3poOKa BUMEpeHKATLHUX IPOTpaM HaBYaHHS 3
BUKOPUCTAHHSM CY4aCHUX TEXHOJIOT1H;

- (hopMyBaHHS KaJIpOBOTO PE3epBY MEPCOHATTY.

3abe3neuenHs 30a1aHCOBAHOT
BIKOBOI CTPYKTYpH NEPCOHAIY

- NIATPUMKA ONTUMAJIBHOTO BIKOBOTO i TEHIEPHOr0 OallaHCy B
CTPYKTYp1 EpCcOHAITY

3abe3neueHHs eheKTUBHOT
po0OOTH 3 yCTaHOBaMU OCBITH i
MoJIoAUMHU (HaxiBIIMU

- LiJIECIPSMOBaHa B3a€MO/Iisl 3 YCTAHOBAMHU OCBITH IO BiTOOPY
KpaIluX BUITYCKHHKIB;

- MIATOTOBKA MOJIOAUX (haxiBIliB HA OCHOBI PO3POOKHU
IHIMB1TyaTbHUX KOMIUIEKCHUX TIIaHIB.

JIxeperno: po3po0iIeHo aBTOPOM
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VY nockonanenHs oprasizamii ynpasminaa nepconanom T30B « TOIIBEHTACY
nependadae po3poOKy HampsMKIiB 3 €(EeKTHBHOTO YIPaBIIHHIO TPYAOBHUMHU
pecypcamMu, IO TOKJIMKaHE 3a0e3MeduTH 30ajlaHCOBAHICTh TPYAOBUX PECYpCIB 1
pobouux Miclib i e)eKTHBHE BUKOPUCTAHHS MIEPCOHATY.

3aBAaHHs MOJIMIICHHS CUCTEMHU Oprafizauii yOpaBJiHHS  TPYAOBUMHU
pecypcamu mignpuemctBa 130B «TOIIBEHTAC» He Moxke OyTH e(eKTHBHO
BUpIIIEHO 0€3 MOMepeaHhOr0 BIOCKOHAJIEHHS 3arajllbHOT CHCTEMHU YMPaBIIHHS W
opraHizailii JiSJILHOCTI TEPCOHANIy, TOMY IPOINOHYETHhCS HACTYIMHA IOCITOBHICTh
peanizallii [uX acleKTiB:

- IPUHUMIIIB KaJPOBOi MOJITUKH 3 TPIOPUTETHUMU LIISIMU;

- B Oprafi3aliifHO-IITaTHIN MOJITUIIl 1I0JI0 TUIAHYBAaHHS MOTPEOM y MepCcoHaIl 1
CTBOPEHHS pe3epBY, MEPEMIIICHHS;

- iH(OpMaIIiifHIN MOTITUII IIOJI0 CTBOPEHHS 1 MIATPUMKA CUCTEMHU PYXY KaJpOBO1
1H(popmarii;

- 3a0e3ne4YeHHs! €PEKTUBHOI CUCTEMH CTUMYJIIOBAHHS MpAlli;

- TIOJIITUIIl PO3BUTKY IMEPCOHATY IIOAO 3a0e3MeueHHs MPOrpaMHu PO3BUTKY, iX
ajanTailii, TJIaHyBaHHS 1HAMBIAYaJbHOTO NPOCYBaHHS MpaLIBHUKIB, MPOQeciiHOl
MIJITOTOBKM M ITIIBUIIICHHS KBaJTi(iKarlii.

CyTT€BUM UYMHHHUKOM IiJIBUIIEHHS KOHKYPEHTOCIPOMO>KHOCTI MiIMPUEMCTBA
T30B «TOIIBEHTAC) € opranizaniiiHa KyJbTypa mianpueMcTBa. BoHa BruiMBae Ha
IMIJDK IMAMPUEMCTBA, € YAHHUKOM MOTHBAIIIT MPAIiBHUKIB.

3aBAsSKM BUCOKOMY pIBHIO OpraHizamiiiHoi KyabTypu mignpuemctso T30B
«TOIIBEHTAC» wMae mepeBarm HaJ KOHKYpPEHTaMH, OCKUIBKM TEpCOHa
MIIPUEMCTBA B CBOIX JisIX MPUTPUMYETHCA Y3TOJKEHOCTI Ta TOCIITOBHOCTI,
3aIfikaBjeHe B €PEKTUBHIN ISUTBHOCTI CBOTO IMiANPUEMCTBA.

Jlist migBuiieHHsT €PeKTUBHOCTI (PYHKITIOHYBAHHS Ta JIJIS KPAIOTO YIPABITIHHS

B3aEMHUHAMU 31 CIIOKMBAYaMU 3alPOTIOHOBAHO 3aX0/IM HaBe/IeHi B Ta0uIl 3.2.



Tabnuys 3.2

Po3pobxka 3axo0/1iB MO0 yAOCKOHAIEHHS KaIPOBOi MOJTITHKA

B T30B «TOIIBEHTAC»

BignoBigaianna
XapakrepucTuka ocoda Ta
3axoau .
pe3yJibTatry TepMiH
BHKOHAHHS
. 3aTBEpIKEHHS HA
1. Baecrtu 3MiHHU 110 A
. KOH(epeHIIii TpyI0BOTo
perJamMeHTaliiHux
. KOJUIEKTUBY Hupexrop
JIOKYMEHTIB .
. . «KosekTuBHOTO H1IPUEMCTBA,
«KonexTuBHUI JOTOBIp» . .
JIOTOBOPY» 3 3MIHAMH Ta KEPiBHUKH
Ta «llosoxenHs mpo . ..
. «ITonmoxxeHHs IPo M1IPO3ILTIB
MPEMIIOBaHHS» , 1110 .
. MPEMIIOBaHHSI», xoBTeHb 2020p.
B1JI00pa)KaIOTh €JIEMEHTH .
N . 03HAMOMJICHHS
KaJIpOBOT MOJITHKU . .
MpaIliBHUKIB

2.  Pozpoburu i mogatu
710 0OTOBOPEHHS
OHOBJICHUX
pernamenTiB(KonekTHBHMIMA
noroBip Ta [TonoxeHHs
IpeMitoBaH:)

Po3cuika npoekTiB
JOKYMEHTIB, 00poOKa
IIPOTIO3HIIIH.

Kanposa ciyx0a
Cepnens 2020p.

3. Pozpoburn
CTPYKTYpY Ta MEepemiK
3aBJIaHb JI0 JOKYMEHTA
«[lnan 3axoniB amanraril
MpaIiBHUKA TSI
MEHEKEPIB 3 IPOAAKY Y
3B’SI3KY 3 3MIHOIO TEPMIHY
ajarnrarii

Hoxyment Ilnan 3axoniB
amantanii. Buecenns smin
JI0 TIpOLIEAypH
BHUIPOOHOTO TEPMIHY 3
JIBOXTHKHEBOTO JI0 11’ ITH
JTHIB.

KepiBHuku rpyn
Yepsens 2020p.

4.  Pozpoburu cucremy
HeMaTepiaJbHOTO
CTUMYJIIOBaHHS
MPaIliBHUKIB.

BrecTtu 3Miuu 10
MIOJIO’KEHHS TIPO
MPEMIIOBaHHS Ta OI[IHKU
MepCOHANY,TIATOTYBAaTH
Haka3, 03HaHOMHUTH
KEepIBHUKIB MiAPO31IiB

Hupexrop
HiAIPUEMCTBA,
KEpIBHUKH
HiApO3aiTiB
Yepaens 2020p.

5. Ckuiactu nporpamy

npodeciiiHoro HaBYaHHs

MepCcoHaNy MiANPUEMCTBA

3a kareropismu Ha 2019-
2020pp.

[Tporpama HaBYaHHS 3
OIOHKETOM Ta KIJIBKICTIO
TOJINH.

Jupexrop,

3acTymHUK

TMpEKTOpa,
KEPIBHUKH TPy

JIxeperno: po3po0iieHO aBTOPOM
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3aBASKM  OpraHi3amiiiHiil KyJbTypl MOCHIIIOETHCA PO3YMIHHSA  IIHHOCTI
npauiBHukiB mignpueMctsa T30B «TOIIBEHTAC), ne B meHTp yBaru CTaBUTHCA
OCOOHMCTICTh, TOTPEOM Ta OUYIKYBaHHS, BHM3HAHHS HEOOXIJHOCTI AKTHUBHIIIOTO
3aJlydeHHsI TPAIliBHUKIB, JOBIpM A0 HUX. YUM CHIIBHINIA OpraHiamiiiHa KyJIbTypa
opraHizailii, TUM MeHIIIe TOTPIOHO MPHUAUIATH YBarm Ha PO3BUTOK (HOpMaTbHUX
MpaBUWJI MOBEAIHKH, 1 TUM OUIbIIIAa HMOBIPHICTh €(PEKTUBHOI JISJILHOCTI MPAIliBHUKIB
HiAIPUEMCTBA.
OTxe, MalOUYu TEOPETUYHE MIAIPYHTS Ta aHami3 [IsJIbHOCTI CaMoOTo
MIJNPUEMCTBA Ta aHAJI3 JISJIBHOCTI KaJIpOBOi CIIY>KOU, MOXKHA PO3POOUTH pecypcHE
3a0€3MeUeHHs cucteMd (HOpMYBaHHS KaApOBOI TOJITHKA Ta OKPECIUTH

pPEKOMEH/Iallli 11010 OKPAIIeHHS CUTYAIlli 3 MPoOJIeMaMU B IIbOMY HaIPSIMKY.
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BUCHOBKU

Moskna 3poOuTH MIACYMOK, IO KaJpoBa TMOJITUKA MiJNPUEMCTBA — L€
reHepalibHUN HalpsM KaJpoBO1 poOOTH MIANPUEMCTBA, CUCTEMa IPUHIIUIIIB, METO/IIB,
dbopm 1 opraHizamifHOr0 MeXaHI3My BU3HAUYCHHS IIUICH 1 3aBIaHb I CTBOPEHHS,
30€peKEHHS 1 PO3BUTKY KaJApOBOrO MOTEHINaNy; I[IHHICHI OPI€HTHUPH, IPOLEIYpPH,
criocoOM  OINIHKM  TepCcoHaly, HEOOXiJHI Ui JOCSATHEHHS JOBIOCTPOKOBHUX
YMOBaX PO3BUTKY €KOHOMIKH.

BianoBigHO 10 TPOBEAEHOTO AOCIHIKEHHSI OyJO BHSBICHO HOTO CHIIBHI Ta
ca0Kl CTOPOHM KaApOBOi MOJITUKA HIANPUEMCTBA, OYyJIO CTBOPEHO IPOEKT 10
BJIOCKOHAJICHHIO MPOIIECY YIPABIIHHS KOHKYPEHTOCIPOMOXHICTIO MiAMPUEMCTBA Y
HaNlOUIBII MPOCIAAI0YOMY HAIPSIMKY — YIIPABJIIHHS IEPCOHATIOM.

Takox, mpoBeAeHE JOCHIIKEHHS J03BOJII€ 3pOOMTH BHCHOBOK, IO CyYacHi
MPOIIECH MPUCKOPEHHS TJIoOamizallii, MiKUTaNi3allil 1 MOCUJICHHS KOHKYpPEHIli Ha
pPUHKAaxX BHMAararOTh BiJl MIANPHEMCTB BIPOBAKCHHS IMPPOBUX IHHOBAIA B
MPAKTUKY aKTUBHOT KaJPOBOi MOJITUKH.

TakuM YMHOM, aHaji3 CIEHapiiB PO3BUTKY IPOEKTY BHUSBHMB, IO BIH €
0€330MTKOBUM Ta TIOB’SI3aHUM 13 HOBITHBOIO CHCTEMOIO YIpaBiiHHA. BrnpoBamkeHHs
I[LOTO MPOEKTY JT03BOJUTH JOCATTH OCHOBHOT METH — IiJIBUIIICHHS PIBHS yNPaBIIHHS
MEepPCOHAJIOM, 3a PaxyHOK CKOpPOYEHHS IUIMHHOCTI KaJpiB Ta MIJBUILECHHS PIBHS
KBamiikaiii IepcoHaty K OJJHOTO 3 KIIFOUOBUX (DaKTOPIB yCMiXy HA PUHKY TpaIll.

OTtxe, sk 6aunmo, kaaposa nomituka nignpuemcrsa T30B « TOIIBEHTAC) —
1[e cUCTeMa MPUHITUIIB, 17Iel, BUMOT, 1110 BU3HAYAIOTh OCHOBHI HAMpPSIMKH poOOTH 3
nepcoHaigoMm, ii ¢opmm 1 Meromu. KamgpoBa moiiTHKa BH3HAaYae TEHEPAITbHUI
HaIpsIMOK 1 OCHOBM POOOTH 3 KaJpaMH, 3arajbHi 1 cnerudiyHi BUMOTH A0 HHX, 1
pPO3POOISIETHCS BIACHUKAMH MIAMPUEMCTBA, BUIIMM KEPIBHUIITBOM, KaJPOBOIO

CITY>0010.
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[IpaBunsHO opranizoBana kagpoBa moiituka T30B «TOIIBEHTAC)
COpsAMOBaHa Ha CTBOPEHHS BIANOBIIAIBHOTO, 3TYPTOBAHOTO KOJEKTHUBY, 3AATHOTO
CBOEYACHO pearyBaTy Ha MOCTIMHO 3MIHIOBaH1 BUMOTH PUHKY.

EdextuBHe ympaBmiHHS 1 PO3BUTOK MiANpPUEMCTBA OaraTo B YOMY
BU3HAYAIOThCA OCOOOBHUMH 1 mNpodeciiHUMH  SKOCTAMH CaMOro KepiBHUKA
MIMPUEMCTBA, CTYINEHEM YCBIJIOMJIGHHS HUM HEOOXIJHOCTI BYUTHCS camMoMy 1
COpUATA HABYAHHIO IHIIMX, 1100  BIAMNOBIZATH  COLIaJbHO-EKOHOMIYHOMY
CEPENIOBUIILY, SIKE TTOCTIMHO 3MIHIOETHCA.

3aBASKM OpraHi3aliiHIi — KyJbTypl MOCHJIIOETBCS PO3YMIHHS LIIHHOCTI
npauiBHukiB mianpuemctBa T30B «TOIIBEHTAC», ne B 1eHTp yBaru CTaBUTHCS
OCOOMCTICTh, TOTPEOM Ta OYIKYBaHHS, BHU3HAHHS HEOOXIJHOCTI AaKTUBHIIIOTO
3aJlydeHHs TIpalliBHUKIB, JOBIpU 10 HUX. YWM CHIIBbHIIIA OpraHizaiiiiHa KyJbTypa
oprasizaiiii, TUM MEHIIIE TOTPIOHO TMPUIUISATH YBard Ha PO3BUTOK (HOPMaIbHUX
paBuJ TOBEAIHKHU, 1 TUM OUIbIIA WMOBIPHICTH €(PEKTUBHOI MISTILHOCTI MPAIliBHUKIB
H1AIPUEMCTBA.

Opnnak, Haxans, B T30B «TOIIBEHTAC» € Henmoniku B (yHKIIIOHYBaHHI
CUCTEMHU MOTHBALli (HU3bKUU PIBEHb OIUIATH Mpalli; Opak MPOCYBAHHS MO CIYXKOI;
BIJICYTHICTb I1IKaBOi 1 TBOPYOi pOOOTH; HEPIBHOMIPHA 3aBAHTAXKEHICTh MPOTATOM JTHS
(micsitig) 1 yacta poboTa B PEXHUMI  TMMOHAJHOPMOBOTO 4Yacy; BIJIICYTHICTh
camopearizailii Ta cCaMOBJIOCKOHAJIEHHS; 3pOCTal0YMi MPOTEKIIIOHI3M IIPU BUCYBaHHI1
Ha poOOTy 1 MiIBUIIIEHHI B MOCAJl, B PEe3yJbTaTi YOro J0 YIPaBIIHHS 3aTy4aloThCs
HekBaJli(pikoBaH1 Kajpu), yepe3 0 ICHY€E TUIMHHICTh KaJpiB Ha HU3BKUX MOcaaax i
HU3bKa 3allIKaBJIICHICTh PSIOBUX CIIBPOOITHUKIB B PO3BUTKY, IO MOMITHO MOXE

BIUTMHYTH Ha penyTalito MiJIpPUEMCTBA CEpe]l KIIEHTIB.
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