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TPAHCOOPMAIIA BYXT'AJITEPCBKOI'O OBJIIKY YEPE3
I[IA®POBI TEXHOJIOI'TI 3 METOIO 3ABE3IIEYEHHS
KOHKYPEHTOCIHPOMOKHOCTI

PAKOYA Mijena,

3000y8auKka suwoi oceimu, haxyibmem pecmopaHHO-20mMealbHO20
ma mypucmuyHozo 0isHecy,

epotcasruii mopeoeebHO-eKOHOMIYHUL YHIBepcUumem

Hayxoeuii kepisnuk
3a6uenkoea I'anna Bacuniena,
cmapwuii suk1aoay Kageopu ooiKy ma onooamx)y6aHHs

B ymoBax ToTambHOI AipKUTaAIi3aIlli BIAMOBIAHICTE O13HECOBUX
CTPYKTYp 1i BUMOTaM 1 TeMIIaM € OJHUM 13 KPUTEPIiB KOHKYPEHTOCIPO-
MOXHOCTI MIJIMPUEMCTB YCIX rajy3eil. AKTHBHA JIIJKUATAII3a1ls yeix cdep
TISITBHOCT1 MIAMPUEMCTBA TIPOHUKIIA M y chepy OyXraaTepchbKoro oOJIiKy.
3 oaHOrOo OOKY, BOHA JIEIKOI0 MIPOIO ONTHUMI3yBajia OKpeMl olepailii, a 3
1HIIOTO, — JA€TEepMiHyBaia psAJl BUKJIUKIB, MOB’SI3aHUX 13 BUKOPUCTAHHSAM
aJIeKBaTHOTO MPOrPAMHOTO 3a0e3MeUYeHHs, NMEPEHECeHHSAM 3Ha4yHOi dYac-
TUHHU KOMYHIKaIi B cepi 00Ky y BIpTyaJdbHHI MPOCTIp, GOPMYBaHHIM
BHUCOKOT'O PIBHS KOMIIETEHTHOCTI OYXTaJTepChKUX KaJpiB, 3a0€3MeUeHHS
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MpO30pOCTi OONIKOBUX TPOIECIB. 3 OISy Ha 1€, aKTyali3yeTbCs
HEOOXITHICTh IPYHTOBHOT'O BHMBYEHHS BIUIUBY AIKUTANI3AIi OyXxranrep-
ChKO-00JIIKOBUX MPOIIECIB HA KOHKYPEHTO3AaTHI MO3UIT MiAPUEMCTBA.

VY HayKOBUX JOCIIKCHHSIX MPOIIeC JIDKUTaNI3aIlli O13HECY pO3TJis-
JA€ThCSI B KOHTEKCT1 TpaHc(opMmarlii AisIbHOCTI, MOB’S3aHO1 13 BUKOPHU-
CTaHHSIM IUQPPOBUX TEXHOJIOTIA IJig onTuMmizaii Oi3Hecy, MiJABUIICHHS
IPOJYKTUBHOCTI MIJANPUEMCTBA Ta BJOCKOHAJIEHHS JOCBIAY poOOTH 3
KJIIEHTaMU, CTBOPEHHSI YMOB JJIs1 OLIbII ONEPAaTUBHOT B3a€MO/I1i O13HECY Ta
crioxkuBadiB [1 c. 29]. Cepen npoBiIHUX IPEPOTATUB JIJKUTAI3AIT YUEHI
BIJI3HAYAIOTh  PO3MIUPEHHA 1HOOPMAIIMHOTO TPOCTOPY, 3HUKEHHS
iHQOpMAaIIHHUX BUTpPAT, MPUCKOPEHHS W CHOPOIICHHS 1HQOpMAIITHUX
oOMmiHIB [2, c. 16].

VYueHi Ha3UBAKOTh J1JHKUTANI3AII0 000B’ SI3KOBOI0O YMOBOKO BEJICHHS
CydacHOro Ol13Hecy Ta YJIOCKOHajJeHHs Oi3Hec-mporeciB [3, c. 33-39],
BIJI3HAIOTH il MPOBIIHY POJIb Y T€HEPYBAaHHI MPOrPECUBHUX (OPM 1 METO/IIB
3M1MCHEHHSI O13HEC-NPOIECIB, y 3MiHI CTPYKTYpU CYyO’€KTIB pPHHKY W
TEXHOJIOT1M YNpaBIIHHS HUMH, Y MIJBUILICHH] €PEKTUBHOCTI i BIIKPUTOCTI
O13HeC-TPoIIeCiB KOMIIaHii, 1HTErPOBAHOCTI MIAMPUEMCTB Y MIKHAPOIHUM
pUHOK [4], Y CTBOpEHHI KOpHopaTuBHOI IU(POBOI 1HPPACTPYKTYpH Ta
CTUMYJIIOBAHHI 1HHOBAIIIMHOI MPUBAOINBOCTI KOMIAaHIi, TOBOJISTH €BOJIIO-
IIMHICTh JA1DKATAMI3aIl O13Hecy Ta 1i BIUIMB Ha JISUIBHICTH O13HECOBUX
CTPYKTYp Ha pUHKY. MOXHa IIUUIKOM HOTOAUTHUCS 13 YYEHUMH, SIKI Haro-
JOIIYIOTh Ha BaXJIMBOCTI BUKOPHUCTAHHS MOKJIMBOCTEH J1JKATAII3AIlL
JUISl THITPUMAaHHS KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA, Ha JOCKOHA-
JIOMY TIJIaHyBaHHI IU(POBOI CTpaTerii, OIIHIOBaHHI JOUUIBHOCTI peaizaiii
MPaKTUYHUX MUGPOBUX IHIIIATUB, BU3HAYCHHI MEPCIIEKTUBHUX HAIPSMIB
T, BUOOpY e(eKTUBHOT MOAEI AiHKuTami3ari [5].

YrpoBapKeHHS IJPKUTAI-IHCTPYMEHTIB 1 TEXHOJIOTIH y OyXxrajirep-
CBKMM OOJIK crpusie COPOUIEHHIO OOJIKOBUX IMPOIECIB, 30CEPEIKEHHIO
CHELIaJICTIB HE Ha MPOLECl, a Ha HOro pe3ylbTarax Ta po3poOJIeHHI
3aX0J1B onTuMi3alii (piHAHCOBOTO CTaHy. YIPOBAHKEHHS IIJKUTAI-TEX-
HOJIOTIM y OyXraiaTepchKUM OOJIK CHpUATHME TaKOX peaiizaiii oro
TOJIOBHUX 3aBJaHb, TaKUX, SIK aBTOMATHU3aIlisl MPOIECy CKIagaHHs (iHaH-
COBO1 3BITHOCTI Ta 3axuCT iHopmarlii, popMyBaHHs 00JIKOBOI MOJITHKA
MINPUEMCTB 13 ypaxyBaHHSIM BHU3HAYaJbHUX KPHUTEPIiB 1HHOBAIIHOTO
pO3BUTKY O13Hecy. Jlipkuraiszaiiisi OyXrajaTepcbKoro o0JIiKy CBOIM MO3H-
TUBHUM pE3YyJbTaTOM Ma€ 3pOCTaHHA LUU(PPOBOI KOMIETEHTHOCTI MpAIliB-
HUKIB O13HECY.

BukopucrtoByBaHi B CHCTEM1 JIJKUTAIBHOTO OYyXraaTE€pChKOTO
OOJIIKY €JIEMEHTH IITYYHOTO 1HTEJIEKTY, XMapHi CEPBICH JA0Th MIITPUMKY
Ta aBTOMATHU3AIlI0 TPOIECIB KEPyBaHHS YCIX CKJIQJOBHX AiSUTBHOCTI
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opraHizamii. Ha ocHOBI aHami3y TEOpETHMYHHMX Mpalp 3 MUTaHb JiJKH-
Tajizaiii OyXraaTepchbKoro o0JiKy MOXKHA y3araabHUTH T1 HAMPSIMH BUKO-
pUCTaHHS B O0JIIKOBIM MOMITHII AKUTATBHAX 3aC001B, sIK1 BINTUBAIOTh Ha
KOHKYPEHTHI 1Mo3uIlli 0i3uecy (puc. 1).

I OO6MiH nepBHHHUMH i 3BITHHMH 06JIIKOBMMH JlaHHMH

(QopMyBaHHA (PiHAHCOBOI, YIIPaBIIHCLKOI, II0J1aTKOBOI 3BITHOCTI

BuxopucTaHHA XMapHHX TEXHOJIOTIH /Ui 00YHCIIIOBAIBHHX Oneparlii

3nilicHEHHA eIeKTPOHHHX TPaH3aKIlii, eeKTPOHHOI KoMepllii Ta OHJIaiH-
B3aeMOJIii 6i3HECOBHX CTPYKTYP

3a6e3nedeHHs JOCTYIY [0 KOHCOJIi0BaHO1 061iKoBoOi iHpopMaii
06iKOBOTO MepcoHany i yrpasmiHIiB

1 1 [ [
IRigigipl

r "
Jucranuiiina ¢ikcaiiig i BinobpaxkeHHs B 00NiKOBHX perictpax pyxy
OCHOBHHX 32c06iB, BApOOHHYHX 3amaciB MANPHEMCTBA

Puc. 1. Hanpsamu dioocumanizayii 6yxearmepcovko2o 001Ky

AHani3 BIUTMBY JIJDKUTANI3aMl] OyXralTepCcbKOoro OOMIKy Ha KOHKY-
PEHTHO3/IaTHICTh CYO’€KTIB O13HECOBOI JISJIBHOCTI Ja€ MIACTaBU CPOpMY-
JIOBaTH TakKi TO3UTUBHI BIUIUBU TEPEBEACHHS OOJIIKOBUX TMPOIIECIB Y
TDKUTAIBHE PYCIIO0: COPOIIEHHS, ONTUMI3AIlisl, JUCTAHIIIOBAHHS PyTHH-
HUX OOJIKOBUX TMporlieciB, 3pocTanHsa IKT-kommeTeHTHOCTI OyXrajirepis,
YIOPABIIHIIB, IHIIUX KaJIpiB MIIMPUEMCTBA.

[IpoGnemMoro mimxuTaNi3aiii OyXrajJrepcbkoro oOJIKy Ha MiANpH-
€EMCTBaxX PI3HUX Taly3eil 3alUINaEThCA YIPOBAKEHHS TEPEIOBHUX IMPO-
rpaMHUX NPOJYKTIB BeJeHHs 00iKy. [IpoTe 3a151s ontumizali oOJ1KOBUX
IPOILIECiB, CTBOPEHHSI YMOB /I YXBaJleHHsS €()EeKTUBHUX pillieHb, 0a30Ba-
HUX Ha JaHUX OOJIKYy, peami3alii YCHIIHUX KOMYHIKaTUBHUX TpPaH3aKIIii
13 JIepKaBHUMU opraHamu. Bia Bmasio oOpaHMX IHCTPYMEHTIB OOJIIKY B
yMOBaxX AlHKUTATI3AIT 3aJIeKUTh YCIIIIHICTh YIPOBAIHKEHHS MEePEIOBUX
TEXHOJIOT1H y cepy Oyxranrepcbkoro ooiiky. IIpoBeaeHe nociiKeHHs €
IPYHTOBHUM 1HCANUTOM JjIsi PO3POOJICHHS TPYHTOBHUX I1HCTPYKIN st
O13HECOBUX CTPYKTYp LIOAO BEACHHS OyXrajlTepChKOTO OOJIIKY B YMOBax
TDKUTATBHUX TpaHchopmarliii, popMyBaHHS yCBITOMJICHOTO CTaBIICHHS
OyxranTepiB 1 KEPIHUKIB J0 YIPOBAKCHHS J1IKATATBHUX TEXHOJOTIH Ta
ITHCTPYMEHTIB B OOJIIKOBY MOJIITHKY IIAMPUEMCTB PI3HUX Tally3eil.
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[lepcniekTrBM MOJANBIIMX HAYKOBUX PO3BIJOK B O3HAYCHOMY
HaIpsMi TOJIATal0Th Y PO3pOOJICHHI peKOMEHAAIlIN NI Cy0’eKTIB Oi3HECY
pPI3HUX Trally3eil CTOCOBHO BHOOpPY ONTUMAJbHHUX IHCTPYMEHTIB BEICHHS
o0JIIKy B YMOBaXx JIJDKUATAII3allli 13 ypaxXyBaHHSAM CIEHUBIKUA TiSIIBHOCTI
M1IPUEMCTB, X 00JIIKOBOI MOJITHKU 3aTrajioM.
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